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ITEM 1. BUSINESS
General

Silicon Valley Bancshares is a bank holdinghpany and a financial holding company incorpatah Delaware. Our principal
subsidiary, Silicon Valley Bank, is a Californiatg-chartered bank and a member of the FederahReSgstem. Silicon Valley Bank's
deposits are insured by the Federal Deposit Inser@worporation.

Our corporate headquarters is located @8 3@sman Drive, Santa Clara, California 95054 @mdelephone number is (408) 654-7400.
When we refer to "Silicon Valley Bancshares," oe"ver similar words, we intend to include Silicoml\y Bancshares and its subsidiaries
collectively, including Silicon Valley Bank. Whenewefer to "Silicon," we are referring only to 8din Valley Bancshares.

Business Overview

We offer our clients products and servitem five lines of banking and financial serviceg;luding commercial banking, investment
banking, merchant banking, private banking, andakedge banking. Through these five lines, we previthovative banking and financial
products and services to emerging growth and midaieket companies, focusing primarily on ventureleal technology and life sciences
companies.

A key component of our business stratedy evelop relationships with clients at an eathge and offer them banking products and
services throughout their business life cycle. \@eehcultivated strong relationships with venturgitzd firms, many of which are also clients,
providing us access to many other potential clients

Our unique business strategy and focusdsasgted in significant growth over the last twaades. We currently operate 27 regional
offices. The Bank operates throughout Silicon \falleremont, Santa Clara, Palo Alto, and Sand Mitlich is the center of the venture cag
community in California. Other regional offices@alifornia include: Irvine, Los Angeles, Napa Vall&an Diego, San Francisco, Santa
Barbara, and Sonoma. Office locations outside dif@aia include: Phoenix, Arizona; Boulder, Coldig West Palm Beach, Florida; Atlar
Georgia; Chicago, lllinois; Boston, Massachuseattisineapolis, Minnesota; New York, New York; DurhaNgrth Carolina; Portland,
Oregon; Philadelphia, Pennsylvania; Austin, Tekaaslas, Texas; Northern Virginia; and Seattle, Wiagton.

Five Lines of Banking and Financial Services
During the latter part of 2001, we orgadifilicon Valley Bancshares into five lines of barikand financial services as follows:
Commercial banking

We provide deposit services, Internet bagkioans, investment products and services, castagement, international services, real
estate services, specialty finance, and comméefinace.

Investment bankin
We provide merger and acquisition and caf@opartnering services through our broker-dealbsidiary, Alliant Partners.

Merchant banking



We provide private equity and venture agiind investments, international alliances arerttanagement of two limited partnerships: a
venture capital fund and a fund of funds.

Private banking

We provide a wide array of loan, persorsaked management, trust and estate planning, artdagerservices tailored for high-net-worth
individuals.

Knowledge bankin

We provide online business services, peifesl services and consulting services, includifignt Exchange, an online bulletin board,
resume and assets exchange service.

In each of the industry sectors we serue pooducts and services are tailored to the ¢tidntsiness life cycle, from the early stage
through later stages.

Industry Sectors
Technology and Life Sciences

We serve a variety of technology and lf@sces industries and markets throughout the Qi8tates. Our clients generally keep large
cash balances in their deposit accounts and ust@lhot borrow large amounts under their crediiifaes. The primary source of funding for
most clients is equity from venture capitalists aothlic markets. Lending to this market typicaltyolves working capital lines of credit,
equipment financing, asset acquisition loans, amhb financing. Our technology and life sciencksnts generally fall into the following
industries:

Communications and Electronics

The world's growing demand for faster, more coneehcommunication is driving entrepreneurs to eeaw telecommunications
services, the infrastructure for delivering thend advanced electronics for accessing them. Eaalyesand mid-sized companies in
these fields face intense competitive pressures &stablished global corporations. Additionallyettare challenged with the
complexity of mastering rapidly evolving opticaldasemiconductor technology. We help these compagigsaccess to the capital
they need to bring their innovations to market gaih the critical mass required for long-term sgsce

Software and Services

Through our software and services practice, weadtdl-service provider of banking solutions fomgpanies in the Web-enabled
applications, system integration and enterprisenso€ industries. We help software companies cliggtan new opportunities with
speed and financial flexibility by providing a widgnge of credit facilities, international servieagl other support. The online servi
market also remains a fertile ground for new servimdels, including application service providess;hange services and various
forms of e-commerce. We provide a broad range okipg and financial services, as well as assistanckreferrals that help
emerging companies become well-organized businegfieeffective accounting, insurance, legal, amfdimation technology
consulting support.

Life Sciences

Our life sciences practice serves companies imitiechnology, medical devices and healthcare sesvindustries. The biotechnolc
industry includes companies involved in researahdevelopment of therapeutics and diagnosticsi®mntedical and pharmaceuticals
industries. The medical devices industry encomgassmpanies involved in the design, manufacturmgjdistribution of surgical
instruments and medical equipment. Companies irclud the healthcare services industry deal witiepts either in a primary or
secondary care role.

Emerging Technologies

Our extensive experience in serving technologyegmémeurs has taught us that promising new idegditmeo existing mold. Our
emerging technologies practice provides resportsawiing resources for the earliest stage compahiese are companies that have
little more than an intriguing idea and, perhapi&va "angel” investors. At this critical stage, anost valuable contribution may be
expertise in the business life cycle and in guigiegple through it



Industry Specific Financ

We serve a variety of commercial entergrizgtside of our technology and life sciences tlse through our industry specific finance
division. We continue to expand this strategy niifying and evaluating industries whose finansetvices needs have been historically
underserved. These industries include:

Media

We concentrate on mid-sized clients nationwideyigling growth capital to the radio, television, @fthome media, and cable
television industries. With our extensive expereirtmedia market dynamics, we deliver financinigitsons for mergers and
acquisitions, recapitalizations, capital expansiamsl working capital.

Premium Wineries

Having recognized the market opportunity earlyau, premium wineries practice has become the damim@vider of financial
services to the rapidly expanding U.S. premium vimaistry. We focus on highuality wineries and growers located in internagiby
recognized areas, including Napa, Sonoma, the @lébtrast of California, and the states of Oregah\Mashington.

Religious Lending

Growth in independent and nalenominational churches in America provides us wikbeptional revenue opportunities. Entreprer
can come in all forms. Having the foresight to grwhurch or move into a new area requires the s@ionary instincts prevalent in
our technology clients. Our religious lending pieefocuses on providing the entrepreneurs ingbgment with the expertise and
financial solutions necessary to expand their itéesl.

Products and Services

Through our five lines of banking and fic&l services, we offer a variety of specializeddieg products and other financial services to
clients in various stages of the business lifeey€his strategy allows us to begin serving comgsini their early stages and gradually exg
these services as the companies grow.

Cash Management

Silicon Valley Bank's cash management sesvinclude lockbox, credit cards, online reporgggtems, and other banking services.
These services are designed to help clients opirazh flow, minimize borrowing costs and enhaheé bperating efficiency.

Commercial Finance

We take an asset-based approach to comahéingince, lending on our clients' accounts readgli®, inventory and equipment to increase
their financial flexibility and minimize loan covants.

Deposits

At the core of our broad range of prodaatd services is a strong and growing core busimasdling our clients' deposit accounts and
day-to-day banking activities.

Equipment Leasin

We provide direct leasing services thabémaur clients to match the length of their finizugcto the life and usage of the equipment,
minimizing equipment obsolescence issues. We @iffgible payment schedules, and our equipmenthgesolutions are tailored to meet our
clients' unique needs.

International Service

We provide a wide range of services thi bkents both inside and outside the U.S. expghed business internationally. These include
foreign exchange and letters of credit as wellasmlex mult-party, mult-regional international financing progran



Investment Banking Services (Alliant Partne

Silicon Valley Bank's investment bankingvsees help clients build their business by provgdmerger and acquisition and corporate
partnering services to middle-market technology ganies.

Investment Products & Servic

Once our clients access capital markets;ameput their cash to work in the investment viesithat are right for them. These include
high-grade money market mutual fund instrumentS,. Oreasury Bills, Government Agencies, Commeteader, and Repurchase
Agreements.

Online Banking

Our web-enabled banking service gives tiants access to account information at any tingalows entrepreneurs to bank at their
convenience.

Private Bankinc

We provide private banking services to tetbgy executives, venture capitalists and othefgssionals, nationwide. Our experienced
relationship managers assist these individualevterhge their time and resources to reach thesopat and professional goals. Our private
banking services include a wide array of loan, stwent management and mortgage services tailorexhfd client.

Real Estate

The Bank supports the real estate indubtigugh a comprehensive line of loan and cash mamagt products. We lend to developers,
real estate investors, and real estate operatimgpanies, as well as borrowers who purchase incoopegies. We also provide financing for
affordable housing and community development in wential real estate.

Specialty Finance
We provide financial flexibility to non-tiiional borrowers by converting their accountseieable into working capital.
Equity Securities

We frequently obtain rights to acquire &totthe form of warrants in certain client compesas part of negotiated credit facilities. We
also make investments in venture capital fundsdarett equity investments in companies. As of Deoen81, 2001, we held 1,673 warrants
in 1,278 companies, made investments in 239 verapéal funds, and had private equity investmen#9 companies.

Consolidated Venture Capital Funds

In 2000, we formed SVB Strategic InvestaisC, the general partner of SVB Strategic Investeund, L.P. SVB Strategic Investors
Fund, L.P. raised approximately $135.3 million anunitted capital to invest as a limited partnetap-tier venture funds, leading regional
venture funds and venture funds with a unique nigte have committed capital of $15.0 million to S®¥Bategic Investors Fund, L.P.,
representing an ownership interest of 11.0%, otWwi$3.0 million has been funded as of DecembeBQ1. Also in 2000, we formed Silict
Valley BancVentures, Inc., the general partneribé@ Valley BancVentures, L.P. Silicon Valley BaWentures, L.P. raised $56.1 million in
committed capital to make private equity investraéntemerging growth technology and life sciena@sanies throughout the United
States. We have committed capital of $6.0 millierstlicon Valley BancVentures, L.P., representingoanership interest of 10.7%, of whi
$1.5 million has been funded as of December 311200

Joint Ventures and Special Purpose Entities

We are not engaged in, or a party to, argpnsolidated joint ventures or unconsolidated ighparpose entities as of December 31,
2001.




Acquisition

On September 28, 2001, our subsidiary, SéBurities, Inc., completed an acquisition of samsally all the assets of Alliant Partners,
an investment banking firm providing merger andugsition and corporate partnering services. Ouestment banking business continues to
do business under the name "Alliant Partners."

Competition

The banking and financial services indugrgighly competitive. Our current competitorslirde other banks and specialty and
diversified financial services companies that oféerding, leasing and other financial productsuo @istomer base. The principal competi
factors in our markets include product offeringayv&ce and pricing. We believe we compete favoratblgll of our markets in all of these
areas.

Employees

As of December 31, 2001, we employed apprately 981 full-time and part-time employees. Nafi@ur employees are represented by
a labor union and our employee relations are censitigood. Competition for qualified personnelim imdustry is significant, particularly
for client relationship manager positions and @fficand employees with strong relationships wighvibnture capital community. Our future
success will depend in part on our continued ghititattract, hire and retain qualified personnel.

Supervision and Regulation

Our operations are subject to extensivelegipn by federal and state banking regulatorynags. This regulatory framework is intended
primarily to protect Silicon Valley Bank's deposg@nd the federal deposit insurance fund fromelessd is not for the benefit of our
stockholders. As a bank holding company and a €iigimolding company, Silicon is subject to the &ed Reserve Board's supervision and
examination under the Bank Holding Company Act (B¥)@s revised by the Gramm-Leach-Bliley Act, disetbelow. Silicon Valley
Bank, as a California-chartered bank and a memtived-ederal Reserve System, is subject to prirmapgrvision and examination by the
Federal Reserve Board through the Federal Resemk & San Francisco and the Commissioner of thiéo@da Department of Financial
Institutions. The following summary describes sarhéhe more significant laws, regulations and peBahat affect our operations. It is not
intended to be a complete listing of all laws thaply to us. Any change in the statutes, regulat@mpolicies that apply to our operations t
have a material effect on our business.

Gramm-Leach-Bliley Act

On November 12, 1999, the Gramm-Leach-Blfet, or GLB Act, was signed into law which sigoéntly changed the regulatory
structure and oversight of the financial servicekistry. The GLB Act repealed the provisions of Blass-Steagall Act that restricted banks
and securities firms from affiliating. It also reed the BHCA to permit a qualifying bank holdingrmqaany, called a financial holding
company, to engage in a full range of financiaivé@ots, including banking, insurance, securitiasg merchant banking activities. It permits
financial holding companies to acquire many typefinancial firms without the prior approval of tikederal Reserve Board. On November
14, 2000, Silicon became a financial holding conypan

The GLB Act provides expanded financialliaffion opportunities for existing bank holdingropanies and permits other financial
services providers to acquire banks and become halding companies without ceasing any existingficial activities. Previously, a bank
holding company could only engage in activities thare "closely related to banking." This limitatiao longer applies to bank holding
companies that qualify to be treated as finana#dihg companies. To qualify as a financial holdeggnpany, a bank holding company's
subsidiary depository institutions must be wellitajzed and have at least satisfactory generahagerial and Community Reinvestment Act
examination ratings. A nonqualifying bank holdirgrgany is limited to activities that were permissibnder the BHCA as of November 11,
1999.

The GLB Act changed the powers of natidraiks and their subsidiaries, and made similargdsim the powers of state bank
subsidiaries. It permits a national bank to undiewdeal in and purchase state and local reveonds It also allows a subsidiary of a
national bank to engage in financial activitiest i@ bank cannot, except for general insurancemwriting and real estate development and
investment. In order for a subsidiary to engageew financial activities, the national bank anddépository institution affiliates must be w
capitalized; have at least satisfactory generahagarial, and Community Reinvestment Act examimatadings; and meet other qualification
requirements relating to total assets, subordindébd, capital, risk management, and affiliate seamtions. Subsidiaries of state banks can
exercise the same powers as national bank subewlifithey satisfy the same qualifying rules thaply to national banks. For state banks
are members of the Federal Reserve System likeo8iWalley Bank, prior approval of the Federal Resés required before a bank can
create a subsidiary to capitalize on the additiéinaincial activities empowered by the GLB Act.

The GLB Act also reformed the overall regaty framework of the financial services industryorder to implement its underlyir



purposes, the GLB Act pre-empted state laws thaldvwestrict the types of financial affiliationsathare authorized or permitted under the
GLB Act, subject to specified exceptions for stagirance laws and regulations. With regard to iséesi laws, effective May 12, 2002,
pursuant to the GLB Act the current blanket exeompfor banks from being considered brokers or dealader the Securities Exchange Act
of 1934 will be eliminated and the exemption wil keplaced with a number of more limited exemptidrmus, previously exempted banks,
such as Silicon Valley Bank, will become subjecthte brokerdealer registration and supervision requirementh®Securities Exchange 2
of 1934. As a result, as of the effective datac&il Valley Bank must register with the SEC asa@kbr-dealer and transfer activities deemed
broker-dealer activities to its existing brokerJgeaubsidiary. The exemption that prevented banidting companies and banks that advise
mutual funds from being considered investment afgisnder the Investment Advisers Act of 1940 wss eliminated.

Separately, the GLB Act imposes customiapy requirements on any company engaged in fiahactivities. Under these
requirements, a financial company is required tigmt the security and confidentiality of customenpublic personal information. Also, for
customers who obtain a financial product suchlasiafor personal, family or household purposd®mancial company is required to disclc
its privacy policy to the customer at the time tlkationship is established and annually thereaftee financial company must also disclose
its policies concerning the sharing of the custdsmawnpublic personal information with affiliatesdathird parties. If an exemption is not
available, a financial company must provide congsmeéth a notice of its information-sharing praescthat allows the consumer to reject the
disclosure of its nonpublic personal informatiorthimd parties. Third parties that receive sucloiinfation are subject to the same restrictions
as the financial company on the reuse of the inédion. Finally, a financial company is prohibitedrh disclosing an account number or
similar item to a third party for use in telemarkgt direct mail marketing or other marketing thgawelectronic mail. Financial companies
were required to be in compliance with these corsprivacy requirements no later than July 1, 2001.

Capital Standards Applicable to Silicon and Siliddalley Bank
Silicon

The Federal Reserve Board has adopted minimunbeskd capital guidelines intended to provide a oreasf capital that reflects tl
degree of risk associated with a banking orgaroratioperations for both transactions reportecherbailance sheet as assets and 1
recorded as off-balance sheet items. These inttadsactions, such as commitments, letters of tagdi recourse arrangements.
Under these guidelines, dollar amounts of assetseedit-equivalent amounts of dilance sheet items are adjusted by one of s¢
conversion factors and/or risk adjustment percesgaghe Federal Reserve Board requires bank hotdingpanies generally to
maintain a minimum ratio of qualifying total capita risk-adjusted assets of 8% (10% to be welitediped) and a minimum ratio of
Tier 1 capital to risk-adjusted assets of 4% (6%eavell capitalized). The Federal Reserve Boasd edquires Silicon to maintain a
minimum amount of Tier 1 capital to total quarteslyerage assets, referred to as the Tier 1 leveadige For a bank holding company
in the highest of the five categories used by ratgus to rate banking organizations, the minimuer Tileverage ratio must be 3%.
For all other institutions the ratio is 4% (5% ®Well capitalized). In addition to these requiretsethe Federal Reserve
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Board may set individual minimum capital requirentsefior specific institutions at rates substantialbove the minimum guidelines
and ratios. Under certain circumstances, Silicostrfile written notice with, and obtain approvaidin, the Federal Reserve Board
prior to purchasing or redeeming its equity se@sitSee "ltem 1. Business—Supervision and RegulatPrompt Corrective Action
and Other Enforcement Mechanisms" for additionstaission of capital ratios.

Silicon Valley Bank

The federal banking agencies require a minimuno i@tiqualifying total capital to risk-adjusted atssef 8% (10% to be well
capitalized) and a minimum ratio of Tier 1 capitatisk-adjusted assets of 4% (6% to be well cipéd). In addition to the riskasec
guidelines, federal banking regulators also regpé@eking organizations to maintain a minimum Tide\erage ratio. For a banking
organization rated in the highest of the five catezs used by regulators to rate banking orgaminatithe minimum Tier 1 leverage
ratio must be 3%. For all other institutions thiarés 4% (5% to be well capitalized). In addititmthese uniform risk-based capital
guidelines and leverage-ratio requirements thalyaggross the industry, the regulators have therelion to set individual minimum
capital requirements for specific institutions atiess substantially above the minimum guidelinesratids. See "ltem 8. Consolidated
Financial Statements and Supplementary Data—Note # Consolidated Financial Statements—Reguyld¢tatters” for Silicon's
and Silicon Valley Bank's capital ratios as of Draber 31, 2001.

In January 2002, the federal banking agencies adapies effective April 1, 2002 that govern thgulatory capital treatment of
equity investments in nonfinancial companies mauercafter March 13, 2000, and that are held unddain specified legal
authorities by a bank holding company or bank. Wikie rules, these equity investments will be stiije a separate capital charge
that will reduce a bank holding company's or bafiies 1 capital and, correspondingly, will remohese assets from being taken into
consideration in establishing a bank's or bankihgldompany's required capital ratios discussedeabo

The rules provide for the following incremental Miecapital charges: 8% of the adjusted carryingevaf the portion of such
aggregate investments that are up to 15% of Teapltal; 12% of the adjusted carrying value of loetion of such aggregate
investments that are between 15% and 25% of Toapital; and 25% of the adjusted carrying valughefportion of such aggrege



investments that exceed 25% of Tier 1 capital. fites normally do not apply to unexercised warractguired by a bank as additio
consideration for making a loan or to equity sd@sithat are acquired in satisfaction of a debvijously contracted (DPC) and that
are held and divested in accordance with applicialle

The federal banking agencies have also adopteidtzajgency policy statement which provides thatatiequacy and effectiveness «
bank’s interest rate risk management process arndvbl of its interest rate exposures are crifi@edors in the evaluation of the bank's
capital adequacy. A bank with material weaknessés interest rate risk management process or leigis of interest rate exposure
relative to its capital will be directed by the &dl banking agencies to take corrective actioimari€ial institutions that have
substantial amounts of their assets concentratb@yrisk loans or nontraditional banking actiegiand who fail to adequately
manage these risks, may be required to set aspifalcia excess of the regulatory minimums.

Bank Holding Company Regulation of Silic

As a registered bank holding company afidaacial holding company, Silicon and its subsidia are subject to the Federal Reserve
Board's supervision, regulation, examination, ambrting requirements under the Bank Holding Comgpiat, as revised by the GLB Act.
Prior to becoming a financial holding company untther GLB Act, Silicon was required to seek the papproval of the Federal Reserve
Board before acquiring ownership or control of mibr@n 5% of the outstanding shares of any clasetirig securities, or substantially all of
the assets, of any company, including a bank ok batding company. As a financial holding compating prior approval of the Federal
Reserve Board is not required to acquire ownershigontrol of entities engaged in specified finaheictivities, although the existing
restrictions on directly or indirectly acquiringasks of a bank or savings association
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are still applicable. In addition, prior to becomia financial holding company, Silicon was gengrallowed to engage, directly or indirectly,
only in banking and other activities that were dedry the Federal Reserve Board to be so closkltettto banking or managing or
controlling banks as to be a proper incident tleer&s a financial holding company under the GLB ,Aiticon is permitted to engage in a full
range of financial activities, including bankingsurance and securities activities, and additiantiVities that the Federal Reserve Board
determines to be financial in nature, incidentaduoh financial activities or complementary torsficial activity.

The Federal Reserve Board requires Silioanaintain minimum capital ratios discussed abdireder Federal Reserve Board
regulations, a bank holding company is also reguioeserve as a source of financial and managgriahgth to its subsidiary banks and may
not conduct its operations in an unsafe or unseoadner. In addition, it is the Federal Reserve Bagrolicy that in serving as a source of
strength to its subsidiary banks, a bank holdinggany should stand ready to use available resotwmga®vide adequate capital funds to its
subsidiary banks during periods of financial stresadversity and should maintain the financiatifddity and capital-raising capacity to
obtain additional resources for assisting its glibsy banks. A bank holding company's failure tcefrits obligations to serve as a source of
strength to its subsidiary banks or to observebdisteed guidelines with respect to the paymentiwiflénds by bank holding companies will
generally be considered by the Federal ReservedBodre an unsafe and unsound banking practiceyalation of the Federal Reserve
Board's regulations, or both.

Silicon's ability to pay cash dividenddiiisited by generally applicable Delaware corponatiaw limits. In addition, there are statutory
and regulatory limitations on the amount of dividethat may be paid to Silicon by Silicon ValleynRaSee "ltem 1. Business—Supervision
and Regulation—Restrictions on Dividends" for fertldiscussion of current limitations on the abibifySilicon Valley Bank to pay dividends
to Silicon.

Silicon is also treated as a bank holdiogppeany under the California Financial Code. As s&ilicon and its subsidiaries are subject to
periodic examination by, and may be required ®f@ports with, the California Department of Finahnstitutions.

Regulation of Silicon Valley Bat

Silicon Valley Bank is a California-chaerbank and a member of the Federal Reserve Systsnsubject to primary supervision,
periodic examination, and regulation by the Comiuissr of the California Department of Financialtihgions, or the Commissioner, the
Federal Reserve Board, and the Federal Depositanse Corporation. The Federal Reserve Board an@tmmissioner require Silicon
Valley Bank to maintain minimum capital levels dissed above. Both the Federal Reserve Board arClatimenissioner also have broad
powers and remedies available if they determineth®financial condition, capital resources, agsetlity, management, earnings prospects,
liquidity, sensitivity to market risk, or other asys of Silicon Valley Bank's operations are urs$atitory, or that Silicon Valley Bank is
violating or has violated any law or regulation.

Restrictions on Dividenc

Silicon is a legal entity separate andimitstfrom Silicon Valley Bank. Silicon Valley Barik subject to various statutory and regulatory
restrictions on its ability to pay dividends toi&in. On September 28, 2001, Silicon Valley Bani gadividend of $140.0 million to Silicon.
Consequently, under these regulatory restrictitiesremaining amount available for payment of divids to Silicon by Silicon Valley Bar



totaled $69.9 million at December 31, 2001. TheefaldReserve Board and the Commissioner have themty to prohibit Silicon Valley
Bank from engaging in activities that, in their mjpn, constitute unsafe or unsound practices imugoting its business. It is possible,
depending upon the financial condition of the ban#l other factors, that they could assert thap#lyenent of dividends or other payments
might, under some circumstances, be an unsafesmuma practice. Further, if Silicon Valley Banki$aio comply with its minimum capital
requirements, its regulators could restrict itdightio pay dividends using prompt corrective antr other enforcement powers. The
Commissioner may impose similar limitations on ¢o@duct of California-chartered banks. See "lter@@solidated Financial Statements
and Supplementary Data—Note 20 to the Consolidaitegincial Statements—Regulatory Matters" for furttiscussion on dividend
restrictions.
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Transactions with Affiliates

Silicon Valley Bank is subject to restrigts imposed by federal law on any extensions dficte, or the issuance of a guarantee or letter
of credit on behalf of, Silicon or other affiliaiehe purchase of, or investments in, stock orratlkeeurities of Silicon or other affiliates; and
the taking of such securities as collateral fonkand the purchase of assets of Silicon or @tffidiates. These restrictions prevent Silicon
and such other affiliates from borrowing from SilicValley Bank unless the loans are secured byifsggamounts of collateral. Any such
secured loans and investments by Silicon ValleykBanor in, Silicon or to, or in, any other affite are limited individually, to 10% of
Silicon Valley Bank's capital and surplus (as deditoy federal regulations), and such secured laadsnvestments are limited to, in the
aggregate, 20% of Silicon Valley Bank's capital antplus (as defined by federal regulations). Gelifa law also imposes restrictions on
transactions involving Silicon and other contralipersons of Silicon Valley Bank. Additional restidbns on transactions with affiliates may
be imposed on Silicon Valley Bank under the proogstective action provisions of federal law. Seerfi 1. Business—Supervision and
Regulation—Prompt Corrective Action and Other Eoémnent Mechanisms" for related discussion regandistgictions on transactions with
affiliates.

Prompt Corrective Action and Other Enforcement Matdbims

Federal banking agencies possess broadrpdaveake corrective and other supervisory aabioan insured bank and its holding
company. Federal laws require each federal bardgmemcy to take prompt corrective action to restieeproblems of insured banks. Each
federal banking agency has issued regulationsidgffive categories in which an insured deposiiostitution will be placed, based on the
level of its capital ratios: well capitalized, adetely capitalized, undercapitalized, significanthydercapitalized, and critically
undercapitalized.

A bank that, based upon its capital levislg]assified as well capitalized, adequately tdiged or undercapitalized may be treated as
though it were in the next lower capital categdmhé appropriate federal banking agency, afteiceand opportunity for hearing, determines
that an unsafe or unsound condition, or an unsat@sound practice, warrants such treatment. At saccessive lower-capital category, an
insured bank is subject to more restrictions, iditlg restrictions on the bank's activities, opewai practices or the ability to pay dividends.
The federal banking agencies, however, may not &rednstitution as critically undercapitalized ess its capital ratios actually warrant such
treatment.

In addition to measures taken under thenptacorrective action provisions, bank holding camiges and insured banks may be subject to
potential enforcement actions by the federal raguiafor unsafe or unsound practices in condudtiedy businesses, or for violation of any
law, rule, regulation, condition imposed in writibg the agency, or term of a written agreement withagency. Enforcement actions may
include the appointment of a conservator or recdivethe bank; the issuance of a cease and dw&sist that can be judicially enforced; the
termination of the bank's deposit insurance; thgoisition of civil monetary penalties; the issuanteirectives to increase capital; the
issuance of formal and informal agreements; theaisse of removal and prohibition orders againstef$, directors, and other institution-
affiliated parties; and the enforcement of suclpastthrough injunctions or restraining orders ldaggon a judicial determination that the
agency would be harmed if such equitable relief m@sgranted.

Safety and Soundness Guidelines

The federal banking agencies have adopi@telines to assist in identifying and addressiatgptial safety and soundness concerns
before capital becomes impaired. The guidelinesbéish operational and managerial standards reladin(i) internal controls, information
systems, and internal audit systems; (ii) loan duentation; (i) credit underwriting; (iv) assetogvth; and (v) compensation, fees, and
benefits. In addition, the federal banking agenbisge adopted safety and soundness guidelinesget guality and for evaluating and
monitoring earnings to ensure that earnings arfécgrft for the maintenance of adequate capital rsérves.
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Premiums for Deposit Insuran:



Silicon Valley Bank's deposit accountsiaseired by the Bank Insurance Fund, as administeyetle Federal Deposit Insurance
Corporation, up to the maximum permitted by lawe Hederal Deposit Insurance Corporation's anngalsament for the insurance of Bank
Insurance Fund deposits as of December 31, 200¢Gedafrom 0 to 27 basis points per $100 of insalembsits. The amount charged is based
on the regulatory capital of an institution andaosupervisory assessment of its operational riskler At December 31, 2001, Silicon Valley
Bank's assessment rate was the statutory minimeesssient.

Silicon Valley Bank is also required to gayannual assessment of approximately 1.8 basitspgmer $100 of insured deposits toward
the retirement of U.S.-government-issued Finan€ngporation bonds.

Interstate Banking and Branchir

Bank holding companies from any state mayegally acquire banks and bank holding compaoiegtéd in any other state, subject to
nationwide and state-imposed deposit concentréititits and limits on the acquisition of recentlytasished banks. Banks also have the
ability, subject to specific restrictions, to aaguby acquisition or merger branches located oatdidir home state. The establishment of new
interstate branches is also possible in thosessteth laws that expressly permit it. Interstatartmhes are subject to many of the laws of the
states in which they are located.

Community Reinvestment Act and Fair Lending

Silicon Valley Bank is subject to a varietyfair lending laws and reporting obligations @twing home mortgage lending operations and
the Community Reinvestment Act, or CRA, activiti€ee CRA generally requires the federal bankinghaigs to evaluate the record of a
bank in meeting the credit needs of its local comities, including low-to moderate-income neighbartie. A bank can become subject to
substantial penalties and corrective measuresv@lation of certain fair lending laws. The fedelbanking agencies may take compliance
with such laws and CRA obligations into account whegulating and supervising other activities @easing whether to approve certain
applications. In April 2001, the Federal Reservaigaated Silicon Valley Bank "satisfactory" in cplying with its CRA obligations.

Regulation of Alliant Partner

Our subsidiary Alliant Partners is registéas a broker-dealer with the SEC and as suclbjec to regulation by the SEC and by self-
regulatory organizations, such as the National gission of Securities Dealers, Inc. (NASD).

Alliant Partners is subject to Rule 15cBrter the Securities Exchange Act of 1934 (the harge Act"), which is designed to measure
the general financial condition and liquidity obeokerdealer. Under this rule, Alliant Partners is regdito maintain the minimum net cap
deemed necessary to meet broker-dealers' contigoimgnitments to customers and others. Under cectainmstances, this rule could limit
the ability of Silicon Valley Bancshares and Siticdalley Bank to withdraw capital from Alliant Pa#rs.

As a broker-dealer, Alliant Partners iasabject to other regulations covering the openatiof its business, including sales and trading
practices; use of client funds and securities;@mdluct of directors, officers, and employees. Bretkealers are also subject to regulation by
state securities administrators in the states witengdo business. Violations of the stringent fagions governing the actions of a broker-
dealer can result in the revocation of broker-deladenses; the imposition of censures or fines;iflsuance of cease and desist orders; and th
suspension or expulsion from the securities businéa firm, its officers, or its employees. TheCS&nd the national securities exchange
emphasize in particular the need for supervisiah@mtrol by broker-dealers of their employees.
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ITEM 2. PROPERTIES

In 1995, we relocated our corporate headgrsand main branch and entered into a 10-yaaelen a two-story office building located
at 3003 Tasman Drive, Santa Clara, Californiauly 3997 and June 2000, we finalized amendmeritset@riginal lease associated with our
corporate headquarters. The amendments providbddease of two additional premises, approximafié@00 square feet each, adjacent to
the existing headquarters facility. We began ocgpthe first of these additional premises in Augl898 and the second in December 2000.

We currently operate 27 regional officese Bank operates throughout the Silicon Valleyrankont, Santa Clara, Palo Alto, and on
Sand Hill Road, which is the center of the ventapital community in California. Other regionalio#fs in California include: Irvine, Los
Angeles, Napa Valley, San Diego, San FranciscotaSBarbara, and Sonoma. Office locations outsideadifornia include: Phoenix,

Arizona; Boulder, Colorado; West Palm Beach, Flaridtlanta, Georgia; Chicago, Illinois; Boston, Mashusetts; Minneapolis, Minnesota;
New York, New York; Durham, North Carolina; PortthrOregon; Philadelphia, Pennsylvania; Austin, Bexaallas, Texas; Northe

Virginia; and Seattle, Washington. All of our prodes are occupied under leases, which expire rdws dates through October 2008, and in
most instances include options to renew or extémaaaket rates and terms. We also own leaseholdowements, equipment, furniture, and
fixtures at our offices, all of which are used ur dusiness activitie:



ITEM 3. LEGAL PROCEEDINGS

There were no legal proceedings requiriisgldsure pursuant to this item pending at DecertheP001, or at the date of this report.

ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS
No matters were submitted to a vote bystieekholders of Silicon's common stock during therth quarter of 2001.
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PART II
ITEM 5. MARKET FOR THE REGISTRANT'S COMMON EQUITY A ND RELATED STOCKHOLDER MATTERS
Market Information

Our common stock is traded over the counethe National Association of Securities Deakusomated Quotation (Nasdaq) national
market under the symbol "SIVB."

The following table shows the high and lea¥es prices for our common stock for each qugrpetiod during the last two years, based
on the daily closing price as reported by the Ngddational Market. The 2000 stock prices have bestated to reflect a two-for-one stock
split distributed on May 15, 2000.

2001 2000
Quarter Low High Low High
First $ 21.0¢ $ 38.0C $ 2391 $ 45.0(C
Seconc $ 18.0¢ $ 3165 $ 17.0C $ 44.4¢
Third $ 16.67 $ 225¢ 3 41.0C $ 64.0¢
Fourth $ 18.6¢ $ 2781 $ 31.1¢  $ 58.5(
Stockholders

There were 912 registered holders of stsckf December 31, 2001. Additionally, we belidveré were approximately 9,340 beneficial
holders of our common stock whose shares are halteiname of brokerage firms or other financiatitations. We are not provided with the
number or identities of all of these stockholdérg, have estimated the number of such stockhofdams the number of stockholder
documents requested by these firms for distributbotineir customers.

Dividends

We have not paid cash dividends on our comstock since 1992 and do not anticipate payirygcash dividends on our common stock
in the foreseeable future. Our ability to pay cdstidends is limited by generally applicable cogterand banking laws and regulations. See
"ltem 1. Business—Supervision and Regulation—Ret#dris on Dividends," and "ltem 8. Consolidateddficial Statements and
Supplementary Data—Note 20 to the Consolidatedri€iah Statements—Regulatory Matters" for additiasiatussion on restrictions and
limitations on the payment of dividends.
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ITEM 6. SELECTED CONSOLIDATED FINANCIAL DATA

The following selected consolidated finahciata should be read in conjunction with our otidated financial statements and
supplementary data as presented in Item 8 of épisrt. Certain reclassifications have been maaeitgrior years results to conform to 2001
presentations. Such reclassifications had no effie¢he results of operations or stockholders'tggln addition, the common stock summ.



information has been restated to reflect two-foe-etock splits distributed on May 1, 1998 and May2000.

Years Ended December 31,

2001 2000 1999 1998 1997

(Dollars and numbers in thousands, except per sha@mounts)

Income Statement Summary:

Net interest incom $ 262,98! % 329,84¢ $ 205,43¢ % 146,61' $ 110,82:
Provision for loan losse 16,72« 54,60: 52,401 37,15¢ 10,067
Noninterest incom 70,83: 189,63( 58,85¢ 23,16: 13,26¢
Noninterest expens 183,48t 198,36: 125,65¢ 83,64¢ 66,30!
Minority interest 7,54¢ 46C — —
Income before income tax exper 141,15: 266,97! 86,22¢ 48,97: 47,72
Income tax expens 52,99¢ 107,90° 34,03( 20,117 20,04:
Net income $ 88,15 $ 159,06¢ $ 52,19¢ $ 28,85¢ $ 27,67¢

Common Share Summary:

Basic earnings per she $ 1.8 $ 341 $ 127 $ 071 $ 0.71
Diluted earnings per sha 1.7¢ 3.2 1.2 0.6¢ 0.6¢
Book value per shai 13.82 12.5¢ 8.2: 5.21 4.37
Weighted average shares outstant 47,72¢ 46,65¢ 41,25¢ 40,53¢ 38,74(
Weighted average diluted shares

outstanding 49,15¢ 49,22( 42 51¢ 41,84¢ 40,67¢
Year-End Balance Sheet Summary

Loans, net of unearned incotr $ 1,767,030 $ 1,716,54! $ 1,623,000 $ 1,611,92. $ 1,174,64
Assets 4,172,07 5,626,77! 4,596,39 3,545,45; 2,625,12.
Deposits 3,380,97 4,862,25! 4,109,40! 3,269,75: 2,432,40
Stockholders' equit 627,51! 614,12: 368,85( 215,86! 174,48:
Average Balance Sheet Summary:

Loans, net of unearned incotr $ 1,656,95! $ 1,580,171 $ 1,591,63 $ 1,318,821 $ 973,63
Assets 4,372,00! 5,180,75! 3,992,411 2,990,54t 2,140,63!
Deposits 3,581,72! 4,572,45 3,681,59i 2,746,04. 1,973,111
Stockholders' equit 651,86: 478,01¢ 238,08! 198,67! 152,11¢
Capital Ratios:

Total risk-based capital rati 17.2% 17.7% 15.5% 11.5% 11.5%
Tier 1 risk-based capital rati 15.% 16.5% 14.2% 10.2% 10.2%
Tier 1 leverage rati 14.£% 12.(% 8.8% 7.6% 7.1%
Average stockholders' equity to averag

asset: 14.9% 9.2% 6.C% 6.6% 7.1%
Selected Financial Ratios

Return on average ass 2.C% 3.1% 1.3% 1.C% 1.2%
Return on average stockholders' eq 13.5% 33.2% 21.%% 14.5% 18.2%
Efficiency ratio 52.5% 45.6% 53.5% 53.€% 55.7%
Net interest margil 6.8% 6.9% 5.5% 5.2% 5.6%
Other Data:

Private label investment product balan  $ 9,283,36! $ 10,805,69 $ 5,666,27i $ 1,096,30! —
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ITEM 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FIN ANCIAL CONDITION AND RESULTS OF OPERATIONS

You should read the following managemeastuassion and analysis of financial condition arsdiits of operations in conjunction with
our consolidated financial statements and suppléangdata as presented in Item 8 of this reporis @iscussion and analysis includes
"forward-looking statements" as that term is usethe securities laws. All statements regardingeoguected financial position, business and
strategies are forward-looking statements. In &diin this discussion and analysis, the wordgitgrates," "believes," "estimates," "seeks,"
"expects,” "plans,” "intends," and similar expressi, as they relate to Silicon Valley Bancsharesuormanagement, are intended to identify
forward-looking statements. Although we believet tha@ expectations reflected in these forward-loglstatements are reasonable, and have
based these expectations on our beliefs as welliagssumptions, such expectations may prove odoerect.



For information with respect to factorsttbauld cause actual results to differ from theestations stated in the forward-looking
statements, see the section titled "Risk Factdridieaend of this section. We urge investors tcser these factors carefully in evaluating
forward-looking statements contained in this distws and analysis. All subsequent written or coalviard-looking statements attributable to
our company or persons acting on our behalf areessty qualified in their entirety by these cauipnstatements. The forward-looking
statements included in this filing are made onlpfthe date of this filing. We do not intend, amttlertake no obligation, to update these
forward-looking statements.

Certain reclassifications have been madwritqrior years' results to conform to 2001 préstgons. Such reclassifications had no effect
on our results of operations or stockholders' gquit

Critical Accounting Policies
Marketable and Nc-Marketable Warrant, Equity and Venture Capital Eunvestment Securities

Marketable warrant, equity and venture dfiind investment securities are classified aslable-for-sale and are accounted for at fair
value. Unrealized gains or losses on marketableambsecurities, venture capital fund investmentsquity investments are recorded upon
the establishment of a readily determinable falue®f the underlying security. Unrealized gaind &sses on available-for-sale securities,
after applicable taxes, are excluded from earnamgbare reported in accumulated other compreheimsieene, which is a separate compol
of stockholders' equity, until realized. We arei¢gtly contractually precluded from taking stepséxure the current unrealized gains
associated with many of these equity instrumenéndd, the amount of income we realize from theséyemstruments in future periods may
vary materially from the current unrealized amodme to fluctuations in the market prices of theerhdng common stock of these
companies.

We record non-marketable warrant securitieature capital fund investments and other peivjuity investments, on a cost basis less
any identified impairment. The asset value of naarkatable equity securities is reduced when deglimealue are considered to be other
than temporary. Any estimated loss is recordedimmerest income as a loss from equity securitiesg with income recognized on similar
assets, if any. Venture capital fund limited paringestment interests are reported under theroe#hiod as our interests are considered rr
in that we own less than 5%, and have no influenves the related venture capital fund's operatimgfanancial policies. Our cost in these
venture capital fund investments is reduced byitistions until fully recovered. Distributions ixeess of the venture capital fund limited
partner investment cost are recognized as investgains in noninterest income.

Investments held by Silicon Valley Banc\Meest, L.P. are recorded using investment accountileg and consist of stock in private
companies that are not traded in a public markeétama subject to restrictions on resale. Thesesinvents are carried at estimated fair value
determined by the general partner after giving iwration to operating results, financial condiprecent sales, prices of issuers' securities
and other pertinent information. The general part8aicon Valley BancVentures, Inc. is controlled Silicon Valley Bancshares. Any gains
or losses resulting from changes in the estima@d/élue of the investments are recorded as ime&st gains or losses on our
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consolidated statements of income. Because ohtierént uncertainty of valuations, however, thagamated values may differ significantly
from the values that would have been used haddy mearket for the securities existed, and the oiffiees could be material. Silicon Valley
BancVentures, L.P. may also have risk associat#ditsi concentration of investments in certain gapgic areas and certain industries.

The investments in limited partnershipdgdhey SVB Strategic Investors Fund, L.P., are rdedrusing investment accounting rules,
calculated as the percentage of its interest indtze fair market value of the partnerships. Thesenerships are venture capital partnerships
that hold investments in publicly traded securitiBlsese stocks may be subject to selling restristeind limitations or held in escrow. These
stocks were valued by the general partners of thageerships and may be discounted from markeegriThese venture capital partnerships
also hold investments which are not currently tdaitea public market and are subject to restriction resale. These investments are carried
by the venture capital partnerships at estimated/&ue as determined by the general partner gfténg consideration to operating results,
financial conditions, recent sales, prices of issugecurities, and other pertinent informationy &jains or losses resulting from changes ir
estimated fair value of the investments are reabedeinvestment gains or losses on our consoliddttements of income. The general
partner of SVB Strategic Investors Fund, L.P., SMBategic Investors, LLC is controlled by Silicoml\éy Bancshares. SVB Strategic
Investors, LLC generally utilizes the valuationsigeed to the venture capital fund investmentsheyr tgeneral partners. Because of the
uncertainty of valuations, however, these estimastdes may differ significantly from the valuesithvould have been used had a ready
market for the securities existed, and the diffeesrncould be material. The partnerships may alge hisk associated with its concentration of
investments in certain geographic areas and ceardurstries.

We consider our marketable and non-marketabrrant, equity and venture capital fund investirsecurities accounting policies to be
critical, as the timing and amount of income, ifaffom these instruments, typically depend upandis beyond our control. These factors
include the general condition of the public equitgrkets, levels of mergers and acquisitions agtignd legal and contractual restrictions on
our ability to sell the underlying securities. Téfare, we cannot predict future gains with any degf accuracy and any gains are likely to
vary materially from period to period. In additiayr investments in marketable or non-marketabigure capital funds and equity
investment securities could lose value or becomeghhass which would reduce our net income or caaldse a net loss in any period.



example, in 2001 we wrote-down the gross valueuofventure capital fund and equity investment séesr excluding the impact of minority
interest-owned investments, by $7.4 million. Funthere, we may not be able to realize gains fromketable warrant securities in future
periods, or our realized gains may be materiallg han the current level of unrealized gains dgg in this filing, due to changes in inve:
demand for initial public offerings and fluctuat®im the market prices of the underlying commomrlstf these companies.

Allowance for Loan Losse

We define credit risk as the possibilitysoftaining a loss because other parties to thadial instrument fail to perform in accordance
with the terms of the contract. Through the adntiation of loan policies and monitoring of the Igawrtfolio, our management seeks to
reduce such credit risks. While we follow underimgtand credit monitoring procedures which we hadiare appropriate in growing and
managing the loan portfolio, in the event of nofipenance by these other parties, our potential sxpoto credit losses could significantly
affect our consolidated financial position and @zgs.

We consider our accounting policies relatedur allowance for loan losses to be criticait &svolves material estimates by our
management and is particularly susceptible to ptesshange in the near term. The process of aaticigp loan losses is imprecise. An
estimate of possible changes or range of possitaages cannot be made. Our management applieslith&ihg evaluation process to our
loan portfolio to estimate the required allowangcelban losses.

We maintain a systematic process to evalimatividual loans for inherent risk of loan lossébe process segregates risk of loan losses,
primarily through an internal risk rating methodgyo This evaluation includes, but is not limiteg $ach factors as payment status, the
financial condition of the borrower, borrower coimapke with loan
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covenants, underlying collateral values, potedah concentrations, and general economic conditi@ur policies require that certain credit
relationships, exceeding specific dollar valuesteadewed by a committee of senior managemengaat Iquarterly. Our review process
evaluates the appropriateness of the risk ratigigatiocation of allowance for loan losses, as w&slbther account management functions. In
addition, our management receives and approvesaysis for all impaired loans, as defined by the&&nent of Financial Accounting
Standards (SFAS) No. 114 "Accounting by Creditorsifnpairment of a Loan." The allowance for loagsdes is allocated based on a formula
allocation for similarly risk-rated loans, or fquexific risk issues, which suggest a probable fast®r exceeding the formula allocation for a
specific loan, or for individual impaired loansdetermined by SFAS No. 114. At our managementts@ion judgmental allowance for loan
losses may be established for loss expectatiorspfexific lending industry sectors, for nationalrdernational economic conditions affecting
the loan portfolio, or for policy or personnel chyas. The judgmental allowance is not assigneddivitiual loans and may fluctuate period to
period based on management's perception of changkgin the lending environment.

Our evaluation process was designed tamdéte the adequacy of the allowance for loan lasBkeis process attempts to assess the risk
of losses inherent in the loan portfolio by segtieggthe allowance for loan losses into three congmbs: "specific,” "loss migration" and
"general." The specific component is establishedllmcating a portion of the allowance for loandes to individual classified credits on the
basis of specific circumstances and assessmergdo$h migration component is calculated as a fomdf the historical loss migration
experience of the internal loan credit risk ratiagegories. The general component, composed aiaddid and unallocated portions that
supplement the first two components, includes:management's judgment of the effect of currentfaretasted economic conditions on the
borrowers' abilities to repay, an evaluation ofalewance for loan losses in relation to the sizthe overall loan portfolio, an evaluation of
the composition of, and growth trends within, tbarl portfolio, consideration of the relationshiptoé allowance for loan losses to
nonperforming loans, net charge-off trends, anéoftictors. While this evaluation process use®figstl! and other objective information, the
classification of loans and the establishment efatiowance for loan losses, relies, to a greatrgxbn the judgment and experience of our
management.

The allowance for loan losses is establigheough a provision for loan losses charged fmease. Our allowance for loan loss is
established for loan losses not yet recognizedédember 31, 2001, we consider our allowance fam losses to be our best estimate using
the historical loan loss experience and our peiceuif variables potentially leading to deviatigorh the historical loss experience.

See "ltem 8.—Consolidated Financial Stat@nand Supplementary Data—Notes to Consolidatean€ial Statements—Footnote 1.
Significant Accounting Policies" for further disslare of our significant accounting policies.

Results of Operations
Earnings Summar

We reported net income in 2001 of $88.2iom| compared with net income of $159.1 million2@00 and $52.2 million in 1999. Dilut
earnings per share totaled $1.79 in 2001, compar8d.23 in 2000 and $1.23 in 1999. Return on aesquity in 2001 was 13.5%,
compared with 33.3% in 2000 and 21.9% in 1999. Retn average assets in 2001 was 2.0% comparedwiith in 2000 and 1.3% in 19¢
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The decrease in net income for 2001, aspened to 2000, resulted primarily from a declindath net interest income and noninterest
income, partially offset by decreases in the piiovidor loan losses and in noninterest expense.ifidrease in net income for 2000 as
compared to 1999, was primarily attributable tosgfoin both net interest income and noninteresbine, partially offset by increases in the
provision for loan losses and in noninterest expemBe major components of net income and chamgihese components are summarize
the following table for the years ended Decembei2BD1, 2000, and 1999, and are discussed in netad dn the following pages.

Years Ended December 31,

2000 to 2001
Increase/ 1999 to 2000
2001 2000 (Decrease) 1999 Increase

(Dollars in thousands)

Net interest incom $ 262,98 $ 329,84¢ $ (66,869 $ 205,43¢ $ 124,40¢
Provision for loan losse 16,72¢ 54,60: (37,879 52,40° 2,19¢
Noninterest incom 70,83 189,63( (118,79) 58,85t 130,77!
Noninterest expens 183,48t 198,36: (14,877 125,65¢ 72,70
Minority interest 7,54¢ 46C 7,08¢ — 46C
Income before income tax exper 141,15: 266,97! (125,82) 86,22¢ 180,74
Income tax expens 52,99¢ 107,90° (54,909 34,03( 73,873
Net income $ 88,15« $ 159,06¢ $ (70,919 $ 52,19¢ $ 106,87(

Net Interest Income and Marg

Net interest income is defined as the diifiee between interest earned, primarily on lofeugral funds sold, securities purchased under
agreement to resell, and interest paid on fundingces, primarily deposits. Net interest incomeus principal source of revenue. Net inte
margin is defined as the amount of net interesirime, on a fully taxable-equivalent basis, expressea percentage of average interest-
earning assets. The average yield earned on itHesesing assets is the amount of taxable-equivalgrest income expressed as a
percentage of average interestning assets. The average rate paid on fundinge®is defined as interest expense as a perecotayerag
interest-earning assets.
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The following table sets forth average tsdmbilities, minority interest and stockholdezgquity, interest income and interest expense,
average yields and rates, and the composition ofhetinterest margin for the years ended Decer@bgP001, 2000 and 1999.

Years Ended December 31,

2001 2000 1999
Average
Average Average
Yield Yield Yield
Average and Average and Average and
Balance Interest Rate Balance Interest Rate Balance Interest Rate
(Dollars in thousands)
Interest-earning assets:
Federal funds sold and securities
purchased under agreement to res
1) $ 509,96! $ 25,421 5.C%$ 1,310,97. $ 83,47 6.4%$ 618,33¢ $ 31,20« 5.0%
Investment securitie!
Taxable 1,522,78! 79,24¢ 5.2 1,769,30! 107,26¢ 6.1 1,441,08: 82,19 5.7
Non-taxable(2) 294,59: 16,61¢ 5.€ 163,15: 10,70 6.€ 135,54¢ 8,46( 6.2
Loans:(3), (4), (5) Commercial 1,459,74 167,85( 11.5 1,384,74 169,09¢ 12.2 1,393,13 143,74« 10.2

Real estate construction an
term 83,38¢ 8,81¢ 10.€ 121,07¢ 12,72¢ 10.5 138,94: 13,98¢ 10.1



Consumer and other 113,82 8,19( 7.2 74,35¢ 7,241 9.7 59,557 5,241 8.8
Total loans 1,656,95! 184,85¢ 11.2 1,580,17 189,06: 12.C 1,591,63 162,97: 10.2
Total interes-earning assel 3,984,30 306,14 7.7 4,823,60: 390,50¢ 8.1 3,786,60: 284,83( 7.5
Cash and due from banks 239,57: 268,03: 186,84:
Allowance for loan losses (76,287 (74,019 (59,389
Goodwiill 24,95¢ — —
Other real estate owned — — 181
Other assets 199,45¢ 163,12¢ 78,16¢
Total asset $ 4,372,001 $ 5,180,75! $ 3,992,411
—— — —
Funding sources:
Interes-bearing liabilities
NOW deposits $ 42,037 381 0c $ 55,82t 77C 14 $ 32,66¢ 62C 1.9
Regular money market deposit 269,88t 3,03¢ 1.1 386,70: 7,08¢ 1.8 357,00¢ 8,77( 2.5
Bonus money market deposits 733,41 8,58( 1.2 1,275,54! 25,117 2.C 1,907,51 58,51( 3.1
Time deposit: 792,03: 24,87! 3.1 582,35: 23,93¢ 4.1 207,10¢ 8,53( 4.1
Shor-term borrowing 10,68: 265 2.5 — — — — — —
Long-term debt 6,65: 21C 3.2 — — — — — —
Total interest-bearing liabilities 1,854,701 37,34! 2.C 2,300,42! 56,91: 2,3 2,504,29! 76,43( 3.1
Portion of noninterest-bearing
funding sources 2,129,60: 2,523,18: 1,282,30°
Total funding sources 3,984,30: 37,34! 0.¢ 4,823,60:i 56,91: 1.2 3,786,60: 76,43( 2.0
Noninteres-bearing funding source
Demand deposil 1,744,35! 2,272,03; 1,177,30:
Other liabilities 52,02: 85,85¢ 34,22(
Trust preferred securities (6) 38,61: 38,55¢ 38,507
Minority interest 30,44¢ 5,861 —
Stockholders' equit 651,86: 478,01¢ 238,08!
Portion used to fund interest-
earning assets (2,129,60) (2,523,18) (1,282,30)
Total liabilities, minority interest an
stockholders' equity $ 4,372,001 $ 5,180,75! $ 3,992,411
—— — —
Net interest income and marg 268,80( 6.8% 333,59« 6.9% $ 208,40( 5.5%
I EE— I EE— I E—
Total deposits $ 3,581,72! $ 4,572,45 $ 3,681,59i
—— — —
) Includes average interest-bearing deposits in dthancial institutions of $568, $501, and $252001, 2000, and 1999, respectively.
@ Interest income on nontaxable investments is ptedesn a fully taxable-equivalent basis using #mefal income tax rate of 35% in 2001, 2000 an®1%98ese adjustments
were $5,815, $3,746, and $2,961 for the years ebaegmber 31, 2001, 2000, and 1999, respectively.
®3) Average loans include average nonaccrual loan2df565, $24,337, and $37,827 in 2001, 2000, an®,1r@3pectively.
4) Average loans are net of average unearned incor$ig,669, $9,929, and $9,328 in 2001, 2000, and ,11@3pectively.
) Loan interest income includes loan fees of $37,828,183, and $15,738 in 2001, 2000 and 1999, ctispdy.
(6) The 8.25% annual distribution to SVB Capital I, whis the special-purpose trust formed for the psepof issuing the trust-preferred securitieseéorded as a component of

noninterest expense.
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Net interest income is affected by charigghe amount and mix of interest-earning assedsimerest-bearing liabilities, referred to as
"volume change." Net interest income is also affddiy changes in yields earned on interest-eaassgts and rates paid on interest-bearing
liabilities, referred to as "rate change." Thedualing table sets forth changes in interest incombiaterest expense for each major catega
interest-earning assets and interest-bearingitigisil The table also reflects the amount of chatgéutable to both volume and rate changes
for the years indicated. Because of the numerauslgneous volume and rate changes during anydpétiis not possible to allocate such
changes between volume and rate. For this tabésges that are not solely due to either volumeiar are allocated in proportion to the
percentage changes in average volume and avertgg€tanges relating to investments in-taxable municipal securities are presented



fully taxable-equivalent basis using the federabime tax rate of 35% in 2001, 2000 and 1999.

2001 Compared to 2000 2000 Compared to 1999
Increase (Decrease) Increase (Decrease)
Due to Changes in Due to Changes in
Volume Rate Total Volume Rate Total

(Dollars in thousands)

Interest income
Federal funds sold and securities purche

under agreement to res $ (42,83) $ (15219 $ (58,05) $ 42,36¢ $ 9,89¢ $ 52,26¢
Investment securitie (6,309 (15,807 (22,119 21,43 5,882 27,31¢
Loans 8,921 (13,130 (4,207) (1,18)) 27,27( 26,08¢
(Decrease) increase in interest incc (40,209 (44,156 (84,365 62,62¢ 43,05 105,67t
Interest expenst
NOW deposits (169) (22¢) (389) 35z (209) 15C
Regular money market depos 1,779 (2,277) (4,05%) 684 (2,365 (1,687
Bonus money market depos (8,459 (8,07¢) (16,53 (16,049 (17,349 (33,399
Time deposit: 7,39( (6,455) 93t 15,42 a7 15,40¢
Shor-term borrowings 26& — 26& — — —
Long-term Debt 21C — 21C — — —
(Decrease) increase in interest expe (2,53%) (17,036 (29,579 411 (29,929 (19,519
(Decrease) increase in net interest inct $ (37679 $ (27,120 $ (64,799 $ 62,21« $ 62,98 $ 125,19:

Net interest income, on a fully taxable-gglent basis, totaled $268.8 million in 2001, a@ase of $64.8 million, or 19.4%, from the
$333.6 million in 2000. The decrease in net inteiresome was attributable to an $84.4 million, &r626, decline in interest income, offset by
a $19.6 million, or 34.4%, decrease in intereseese over the comparable prior-year period. Netést income, on a fully taxable-
equivalent basis, totaled $333.6 million in 2000 r&crease of $125.2 million, or 60.1%, comparetht®o$208.4 million total in 1999. The
increase in net interest income was attributabke $&05.7 million, or 37.1%, increase in interesbime, combined with a $19.5 million, or
25.5%, decrease in interest expense over the cailparrior year period.

The $84.4 million decrease in interest medor 2001, as compared to 2000, was the resalt$a0.2 million unfavorable volume
variance, combined with a $44.2 million unfavoratate variance. The $40.2 million unfavorable vodumariance resulted from an
$839.3 million, or 17.4%, decrease in average @steearning assets over the comparable prior-yer&@g The decrease in average interest-
earning assets resulted primarily from lower inabkt funds as the result of a decline in our cléaqosits, which decreased $990.7 million,
or 21.7%, from 2000 to 2001. The decrease in aecirgrest-earning assets was primarily concemtiat@ighly liquid, federal funds sold,
and securities purchased under agreement to resedlh decreased $801.0 million.

Average loans increased $76.8 million, 884, in 2001 as compared to 2000, resulting in&#A illion favorable volume variance.
Although we continued to add high-quality loan®tw portfolio throughout 2001, the current slowdowmur clients' capital markets and
venture capital funding reduced those opportunéies impeded our ability to increase loan balances.
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Average investment securities for 2001 éased $115.1 million, or 6.0%, compared to 200fyltiag in a $6.3 million unfavorable
volume variance. The decrease in investment séeunitas primarily centered in U.S. agency securiied resulted from a corresponding
decrease in client deposits.

Average federal funds sold and securitigslpased under agreement to resell in 2001 decte@asembined $801.0 million, or 61.1%,
over the prior year, resulting in a $42.8 milliomfavorable volume variance. This decrease wasudt refsthe aforementioned decline in
investable funds related to the decline in oumttieaverage deposit balances.

Unfavorable rate variances associated g@atth component of interest-earning assets comiingecrease interest income by
$44.2 million in 2001, as compared to the priorry&hort-term market interest rates decreased glthia past year. As a result, we earned
lower yields during 2001 on federal funds sold usiies purchased under agreements to resell, antheestment securities, a signific:



portion of which were short-term in nature, resigtin a combined $31.0 million unfavorable rateiasace as compared to the prior year. In
2001, we incurred a $13.1 million unfavorable nsieiance associated with our loan portfolio. Therage yield on loans in 2001 decreased
80 basis points to 11.2% from 12.0% in the pricaryé\pproximately 72.2% of our loan balance wasgrated based at December 31, 2(
the majority of the remaining loan balance wasdixate.

The yield on average interest-earning asdetreased 60 basis points in 2001 from the pear. This decrease primarily resulted from a
decline in short-term market rates; thus, we ealowdr yields on each component of our interestviagrassets.

The $105.7 million increase in interestome for 2000, as compared to 1999, was the rekal62.6 million favorable volume
variance, combined with a $43.1 million favoratdéervariance. The $62.6 million favorable volumeasece resulted from a $1.0 billion, or
27.4%, increase in average interest-earning assetshe comparable prior-year period. The incréaseerage interest-earning assets
resulted from strong growth in our average deppsitsch increased $890.9 million, or 24.2%, fron®230 2000. The increase in average
interest-earning assets was primarily centeredghlyliquid, federal funds sold, securities pursbd under agreement to resell, and
investment securities, which collectively increa$éd billion.

Average loans decreased $11.5 million,.8%4) in 2000 as compared to 1999, resulting in.a $iillion unfavorable volume variance.
While we increased the number of client lendingtiehships in most of our technology and life sceeindustry sectors, as well as in
specialized lending products, growth in our loartfetio during 2000 had been impacted by severtiédint factors. First, many of our
clients, primarily in the technology and life saiersectors, had received significant cash inflowmfthe capital markets and venture capital
community during the early part of 2000. This irage in the amount of equity raised by our clieis imitigated their need for debt from us.
Second, beginning in 1999, we began an initiativeetluce the average loan amount in our loan gortfand as a result, had reduced the
average loan balance outstanding from approxim&@Ig million in 1999 to approximately $0.5 millidny the end of 2000. This initiative
was essentially complete as of the 2000 year-eastly, we exited several industry-specific finaaceas in 2000, such as entertainment and
healthcare services, reducing loans outstanding$i@0.0 million. This initiative was essentiallgraplete as of 2000 year-end.

Average investment securities for 2000éased $355.8 million, or 22.6%, compared to 19889ylting in a $21.4 million favorable
volume variance. The strong growth in average déposmbined with fairly consistent average loansmy 2000, generated excess funds
that were largely invested in U.S. agency secagtitdbdligations of states and political subdivisicersd money market mutual funds.

Average federal funds sold and securitigglpased under agreement to resell in 2000 inademsembined $692.6 million, or 112.0%,
over 1999, resulting in a $42.4 million favorabdume variance. This increase was largely dueeafbrementioned strong growth in
average deposits during 2000 and our need to niaiatsatisfactory level of liquidity.

Favorable rate variances associated with eamponent of interest-earning assets combinetttease interest income by $43.1 million
in 2000, as compared to 1999. Short-term marketest rates increased on an overall basis durif.28s a result, we earned higher yields
during 2000 on federal funds sold, securities pasel under
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agreements to resell, and our investment secyréisgnificant portion of which were short-termniature, resulting in a $15.8 million
favorable rate variance as compared to the priar.ykhe average yield on loans in 2000 increas@da8is points from the respective prior
year, accounting for the remaining $27.3 milliortteé total favorable rate variance. This decreas® pvimarily attributable to a 124 ba
points increase in our weighted average primeina2900 as compared to the similar prior-year gerigpproximately 77.5% of our loan
balance was prime rate-based at the end of 2000.

The yield on average interest-earning asseteased 60 basis points in 2000 from 1999. iflsi®ase primarily resulted from a rise in
the average yield on loans, largely due to an as®én our average prime rate, as well as an iser@ashorterm market rates, which resul
in higher yields on federal funds sold, and semsipurchased under agreement to resell.

Total interest expense in 2001 decreas8&db$illion from 2000. This decrease was due tav@ifable rate variance of $17.0 million,
combined with a favorable volume variance of $2illian. The favorable rate variance largely resdlfeom a reduction, between 2000 and
2001 in the average rate paid on our bonus monelandeposit product from 2.0% to 1.2%, and fro®4to 3.1% on our time-deposit
product.

The average cost of funds paid on avenaigedast-bearing liabilities in 2001 was 2.0%, ddvam 2.5% in 2000. This decrease in the
average cost of funds was largely due to a deci&28@ basis points in the average rate paid orboous money market deposit product and
a 100 basis point decrease on the average rat®paidr time-deposit product.

Interest expense in 2000 decreased $19lidmfrom 1999. This decrease was due to a faveredie variance of $19.9 million, offset
an unfavorable volume variance of $0.4 million. Taeorable rate variance largely resulted fromduogion in the average rate paid on our
bonus money market deposit product, from 3.1% ©91® 2.0% in 2000. We took this action during it half of 1999 in order to lower
total deposits and total assets and thereby inereasTier 1 leverage capital ratio. As a reshk, average bonus money market acci



balance decreased more than $600.0 million fron® 182000. However, this decrease was partiallgetfby an increase in average time
deposits, which was related to cash-securing &tiecredit issued on behalf of our clients.

The average cost of funds paid on avenaigedast-bearing liabilities decreased 60 basistpdiom 1999 to 2000. This decrease in the
average cost of funds was largely due to a deci&akE0 basis points in the average rate paid arboous money market deposit product.

Provision for Loan Losse

The provision for loan losses is based unewaluation of the adequacy of the existing a#loee for loan losses in relation to total loans
and on our periodic assessment of the inherenidemdified risk dynamics of the loan portfolio réswg from reviews of selected individual
loans and loan commitments.

Our provision for loan losses totaled $1@illion in 2001 compared to $54.6 million in 208Ad $52.4 million in 1999. The decrease in
our provision for loan losses in 2001 was prindipal response to the decrease in net charge\fésincurred net charge-offs of
$18.1 million in 2001, compared to $52.6 million2A00, and $26.6 million in 1999. For a more detailiscussion of credit quality and the
allowance for loan losses, see "ltem 7. Criticat@unting Policies" and "ltem 7. Financial Conditie€redit Quality and the Allowance for
Loan Losses."
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Noninterest Incom

The following table summarizes the compas@h noninterest income for the past three years.

Years Ended December 31,

2001 2000 1999

(Dollars in thousands)

Client investment fee $ 4159¢ $ 35,83: $ 4,52¢
Letter of credit and foreign exchange inco 12,65¢ 18,58¢ 14,027
Disposition of client warrani 8,50( 86,32: 33,00:
Deposit service chargs 6,19¢ 3,33¢ 2,76¢
Investment (losses) gai (22,379 37,06 1,05¢
Other 14,25° 8,49( 3,47¢
Total noninterest incom $ 70,83! $ 189,63( $ 58,85t

Noninterest income decreased $118.8 mijlliwr62.6%, in 2001 compared to 2000. This decreeselargely due to a $77.8 million
decrease in income from the disposition of clieatnants, combined with a $49.4 million declinenméstment (losses) gains. Noninterest
income increased $130.8 million, or 222.2%, in 288@&ompared to 1999. This increase was largelyalaes53.3 million increase in income
from the disposition of client warrants, coupledhna $36.0 million increase in investment gains ar%81.3 million increase in client
investment fees.

Client investment fees totaled $41.6 millin 2001 compared to $35.8 million in 2000 andb$4illion in 1999. We offer private label
investment products to clients on which we ears faeging from 11 to 107 basis points on the avehagance of these products. At
December 31, 2001, $9.3 billion in client funds gvarvested in these private label investment prtsdurecluding $7.4 billion in the mutual
fund products, as compared to $10.8 billion and $lion, respectively, for 2000. The increaselient investment fees of $5.8 million
reflects an increase in sales fees.

Letter of credit fees, foreign exchangesfemd other trade finance income totaled $12.liamiin 2001, a decrease of $5.9 million, or
31.9%, from the $18.6 million total in 2000, andexrease of $1.4 million, or 9.8%, from the $14ilion total in 1999. These decreases
reflect a reduction in the volume of client foreigechange transactions during 2001 versus the aainleaprior-year periods.

Income from the disposition of client wartstotaled $8.5 million in 2001, compared to $8&iBion in 2000 and $33.0 million in 1999.
We have historically obtained rights to acquireckfan the form of warrants, in certain clientsinmatrily as part of negotiated credit facilities.
The receipt of warrants does not change the logaramts or other collateral control techniques meley to mitigate the risk of a loan
becoming nonperforming. The collateral requirememnt$oans with warrants are similar to lending agements where warrants are not
obtained. The timing and amount of income fromdtsposition of client warrants typically dependsngactors beyond our control,
including the general condition of the public eguitarkets as well as the merger and acquisitioiremwent. We therefore cannot predict



timing and amount of income with any degree of aacy and it is likely to vary materially from pedado period.

Deposit service charges totaled $6.2 nmillio2001, an increase of $2.9 million, or 85.7%mpared to the $3.3 million reported in 20
and an increase of $3.4 million, or 124.2% from$Re8 million in 1999. Clients compensate us fquatetory services either through earni
credits computed on their demand deposit balamzesa explicit payments recognized as depositisereharges income. Clients earned
lower credits in 2001 compared to 2000 due to loawarage client deposit balances and lower manketdst rates. As such, our clients had
fewer credits to offset explicit deposit servicaaes. Thus, we earned higher explicit depositicemharges in 2001, as compared to 2000
and 1999.

We incurred $12.4 million in losses on istveent securities in 2001, compared to gains of 3872000 and gains of $1.1 million in
1999. The 2001 losses primarily related to writevd@f certain venture capital fund and direct egjinvestments. The 2001 net investment
losses include $5.8 million related to minorityeirest losses in
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SVB Strategic Investors Fund, L.P. and Silicon #alBancVentures, L.P. The 2000 gains primarilyteglao a gain of $26.2 million realized
on the sale of a venture capital fund investmehtckwvcompleted its initial public offering in 1998he 1999 gains primarily related to
distributions received from venture capital funddatments. All sales of available-for-sale investtreecurities were conducted as a normal
component of our asset/liability and liquidity mgeanent activities.

Other noninterest income largely consisteservice-based fee income, and totaled $14.3amilh 2001 compared to $8.5 million in
2000 and $3.5 million in 1999. The increase in 2@&.compared to 2000 and 1999, was primarily dulecreases of $1.6 million in venture
capital fund management fees and $1.1 million iparte finance fees. Additionally, we earned d&rgrolume of cash management and
loan documentation services fees related to owiggpclient base.

Noninterest Expens

Noninterest expense in 2001 totaled $188lkon, a $14.9 million, or 7.5%, decrease fronDR0Total noninterest expense was
$198.4 million in 2000, an increase of $72.7 millier 57.9%, from 1999. We closely monitor our lesfenoninterest expense using a variety
of financial ratios, including the efficiency ratidhe efficiency ratio is calculated by dividingetamount of adjusted noninterest expense by
adjusted revenues. Noninterest expense is adjtsxtlude amortization of investments in tax dréahds and, costs associate with other
real estate owned, minority interest and retengioth warrant incentive plans. Revenues are adjtstexiclude income associated with
minority interest, the disposition of client wartaand gains or losses related to investment s&surhis ratio reflects the level of operating
expense required to generate $1 of operating revédur efficiency ratio was 52.5% for 2001, compae45.6% and 53.5% in 2000 and
1999, respectively.

The table on the following page presengsdeétail of noninterest expense and the incrementatibution of each expense line item to
our efficiency ratio.

Years Ended December 31,

2001 2000 1999
Percent of Percent of Percent of
Adjusted Adjusted Adjusted
Amount Revenues Amount Revenues Amount Revenues

(Dollars in thousands)

Compensation and benef $ 89,06( 26.4% $ 106,38! 26.9% $ 73,79 32.(%
Professional service 24,54 7.3 20,83: 5.3 11,76¢ 5.1
Net occupanc! 16,18: 4.8 9,36: 2.4 6,68¢ 2.9
Furniture and equipme 13,91¢ 4.1 11,99¢ 3.C 6,17¢ 2.7
Business development and tra 10,15¢ 3.C 11,18¢ 2.8 6,64 2.8
Telephone 4,317 1.3 2,81t 0.7 1,84¢ 0.8
Postage and suppli 3,99t 1.2 3,50( 0.S 2,582 1.1
Trust preferred securities distributio 3,30( 1.C 3,30C 0.8 3,30C 1.4
Advertising and promotio 3,12¢ 0.S 3,44¢ 0.S 2,28t 0
Other 10,66: 3.2 8,22: 2.C 8,20¢ 3.€
Expenses incurred by minority inter (2,43 (0.7) (671) (0.2) — —

Total, excluding cost of other real ests
owned, retention, warrant incentive pl:
tax credit fund amortization, ar



minority interes 176,82 52.5% 180,37¢ 45.6% 123,28 53.8%

| | |
Tax credit funds amortizatic 2,75¢€ — —
Expenses incurred by minority inter 2,43t 671 —
Retention and warrant incentive ple 1,47: 17,31 2,10z
Cost of other real estate own — — 26¢
Total noninterest expen: $ 183,48t $ 198,36: $ 125,65¢
| | |
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Compensation and benefits expenses togd@d. million in 2001, a $17.3 million, or 16.3%ealease from the $106.4 million incurred
in 2000. The decrease in compensation and berafitsnses was largely the result of a decreaseforpgnce-based compensation
associated with our incentive bonuses and emplsigk ownership plan. Average FTE personnel ine@&om 830 in 2000 to 970 in 2001.
Compensation and benefits expenses totaled $10Bidnnin 2000, a $32.6 million, or 44.2%, increaseer the $73.8 million incurred in
1999. This increase was largely the result of aneiase in the number of average full-time equivgbensonnel (FTE) we employed in 2000,
combined with an increase in performance-based eosgiion associated with our incentive bonusesamoyee stock ownership plan.
Average FTE personnel increased from 645 in 198Btbin 2000. The increase in FTE personnel fro801trough 2001 was primarily due
to a combination of our efforts to develop and sarppew markets through geographic expansion; t@lde and expand products, services,
and industry sectors; and to build an infrastruesufficient to support present and prospectivéness activities. We are continuing our
specific measures to control FTE personnel durd@PXue to the current economic slowdown in ourkeiptace.

Professional services expenses, which sbabcosts associated with corporate legal sesyitt@gation settlements, accounting and
auditing services, consulting, and our board cdctors totaled $24.5 million in 2001, a $3.7 milli@r 17.8%, increase from the $20.8 mill
total in 2000. We incurred $11.8 million in professal services expenses in 1999. The increaseofiegsional services expenses in 2001,
compared to 2000, reflects the extensive efforthanee undertaken to continue to build and supparirdrastructure, as well as evaluate and
pursue new business opportunities. The increasémgltin professional services expenses duringdletpree years also reflects our efforts in
outsourcing several corporate functions, such tesrial audit, facilities management and crediteayiwhere we believe we can achieve a
combination of cost savings and increased quafigeovice. The increase in professional service)B0 as compared to 1999, primarily
related to an increase in consulting fees assatiaith several business initiatives.

Occupancy, furniture, and equipment expets@led $30.1 million in 2001, $21.4 million iAAD, and $12.9 million in 1999. The
increase in occupancy, furniture, and equipmenérsges in 2001 as compared to 2000, was primaslyabult of an increase in personnel as
well as the addition of new regional offices in Narn California. The increase in occupancy, fumgétand equipment expenses in 2000 as
compared to 1999, was primarily attributable tdaiaernonrecurring costs in connection with the egdan of our existing corporate
headquarters facility during the fourth quarte20600, the addition of new regional offices, andrammease in recurring expenses associated
with our additional office space.

Business development and travel expensaketh$10.2 million in 2001, a decrease of $1.0iom| or 9.2%, compared to the
$11.2 million total in 2000. We incurred $6.6 ol in business development and travel expense®98. The decrease in costs associated
with business development, and travel expense@i 28 compared to 2000, was primarily due to diartsfto control noninterest expense.
The increase in business development and travelnsepin 2000, compared to 1999, was largely atafide to overall growth in our busine
including both an increase in the number of FTESpenel and expansion into new geographic markets.

Total telephone expenses were $4.3 millio2001, $2.8 million in 2000, and $1.8 million1999. Postage and supplies expenses tc
$4.0 million, $3.5 million, and $2.6 million in 2002000, and 1999, respectively. The increase th tadephone expenses and postage and
supplies expenses during each of the past two yesudted from overall growth in our business, uidihg both an increase in the number of
FTE personnel and expansion into new geographiketear

Trust preferred securities distributionsted $3.3 million in 2001, 2000, and 1999. Thaseants resulted from the issuance of
$40.0 million in cumulative trust preferred sedestduring the second quarter of 1998. The trusfiepred securities pay a fixed rate quarterly
distribution of 8.25% and have a maximum maturit3® years.

Advertising and promotion expenses totggd million, $3.4 million, and $2.3 million in 2@02000 and 1999, respectively. The
decrease in advertising and promotion expensea@l@fi01 was primarily the result of our effort timtrol noninterest expense. The increase
in advertising and promotion expenses during 2@dieécted our efforts to increase our marketingaratiide.
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Retention and warrant incentive plans espdotaled $1.5 million in 2001, $17.3 million iAaD, and $2.1 million in 1999. Under the
provisions of the retention and warrant incentilanp, employees are compensated with a fixed pergerof gains realized on warrant and
certain venture capital fund and direct equity stagents. The decrease in retention and warrans @gpense was directly related to the
decline in warrant, venture capital fund, and diexuity investment gains over the comparable 20@01999 periods.

Other noninterest expenses, excluding ffeetzof tax credit fund investment amortizatiootaied $10.7 million in 2001 and $8.2 million
in 2000 and 1999. The increase in other nonintengsénses in 2001, compared to 2000 and 1999, mraandy attributable to higher
insurance and data processing costs in 2001 asazedhfp 2000 and 1999, primarily due to the oveyaivth in our business.

Income Taxe

Our effective income tax rate was 37.5%2001, compared to 40.4% in 2000 and 39.5% in 19B8.change in our effective income tax
rate from 2000 to 2001 was primarily due to anéase in items giving rise to permanent tax benédfhe increase in tax rate from 1999 to
2000 was principally attributable to changes in mwifti-state income tax rate.

Minority Interests

The minority interest limited partner's shaf losses related to SVB Strategic Investorsdi-utrP. and Silicon Valley BancVentures, L
increased by a total of $7.1 million between 2008 2001. The increase in minority interest limipadtner losses was primarily due to a
write-down of minority interesbwned investments of $5.8 million. The remainingr@ase in minority interest limited partner losgemarily
related to fund management fees associated with Stvdegic Investors Fund, L.P. and Silicon VaBancVentures, L.P.

Financial Condition

Assets totaled $4.2 billion at DecemberZM)1, a decrease of $1.5 billion, or 25.9% conmg&we$5.6 billion at December 31, 2000,
primarily concentrated in a $1.2 billion decreaséederal funds sold and securities purchased wegieement to resell.

Federal Funds Sold and Securities Purchased undesément to Rese

Federal funds sold and securities purchagseér agreement to resell totaled a combined ®2billion at December 31, 2001, a decre
of $1.2 billion, or 84.7%, compared to the $1.4idmil outstanding at the prior year end. This deseeaas attributable to reduced investible
funds as a result of a decline in our clients' dédmalances during 2001.

Investment Securitie

For a description of the accounting pokdielated to investment securities, see Item 7.—agament's Discussion and Analysis of
Financial Condition and Results of Operations—€aitiAccounting Policies and Item 8. Note 1 to tlenéblidated Financial Statements—
Significant Accounting Policies—Investment Secesti
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The following table details the compositmfrinvestment securities, which were classifiedeailable-for-sale and reported at fair value,
except for nonmarketable Federal Reserve Bank stodkax credit funds, venture capital fund invesita, and other private equity
investments, which were reported on a cost basssday identified impairment, at December 31, 2@000, and 1999.

December 31,

2001 2000 1999

(Dollars in thousands)

Available-for-sale securities

U.S. Treasury securities $ 85,14¢ $ 25,01 $ 29,79¢
U.S. agencies and corporations:
Discount notes and bonds 425,84 1,027,53. 855,57(
Mortgage-backed securities 142,49: 166,40¢ 161,82:
Collateralized mortgage obligations 154,31 209,58! 221,95:
Obligations of states and political subdivisions 421,63« 401,04 196,39¢
Commercial paper and other debt securities 34,80( 53,90( 117,08«

Money market mutual funds 494,23( 155,25 27,10:



Warrant securities 2,40¢ 7,03: 68,35¢

Venture capital fund investments 69 — 42,75(

Other equity investments 5 23 2,35¢
Total availabl-for-sale securitie 1,760,94. 2,045,79: 1,723,18!
Nonmarketable securitie

Federal Reserve Bank stock and tax credit funds 19,86 15,53¢ 12,33¢

Venture capital fund investments (1) 38,647 30,51¢ 9,811

Other private equity investments (2) 13,70¢ 15,74( 2,072
Total nonmarketable securiti 72,22( 61,797 24,21¢
Total investment securitie $ 1,833,16; $ 2,107,591 $ 1,747,40:

) Non-marketable venture capital fund investmentfuihed $16.5 million and $10.3 million related to B'%trategic Investors Fund, L.P., as of Decembe2801 and 2000,
respectively. Non-marketable venture capital funcestments as of December 31, 1999 were wholly-ovinyeus.

@) Non-marketable private equity investments incluigdl. million and $3.1 million related to Silicon Ney BancVentures, L.P., as of December 31, 20@L2000, respectively.
Non-marketable private equity investments as ofdbgwer 31, 1999 were wholly-owned by us.

Investment securities totaled $1.8 billairDecember 31, 2001, a decrease of $274.4 miliioh3.0%, from the December 31, 2000
balance of $2.1 billion. This decrease resultechfeodecline in investable funds as a result ofdimkein our deposits during 2001, and
primarily consisted of U.S agency securities. Therdase in collateralized mortgage obligations pvasarily due to maturities. The increase
in venture capital fund investments of $8.2 millloetween 2000 and 2001 was primarily due to additiovestments made during the year.
The change in the composition of investments waseékult of current interest rate conditions.

Based on December 31, 2001 market valusitiwe had potential pre-tax warrant gains totaiB million related to 17 companies. We
are restricted from exercising many of these wasrantil later in 2002. As of December 31, 2001,heéd 1,673 warrants in 1,278
companies, had made investments in 239 ventur¢éatfipnds, and had direct equity investments irtd®panies. Many of these companies
are nonpublic. Thus, for those companies for whickadily determinable market value cannot be nbthiwe value those equity instruments
at cost less any identified impairment. Additiogalle are typically contractually precluded frorkitey steps to secure the current unrealized
gains associated with many of these equity instnimédence, the amount of income we realize froesehequity instruments in future
periods may vary materially from the current unizsal amount due to fluctuations in the market grioethe underlying common stock of
these companies.
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Investment securities totaled $2.1 billairDecember 31, 2000, an increase of $360.2 m|lbo20.6%, over the December 31, 1999
balance of $1.7 billion. This increase resultedrfrexcess funds that were generated by strong griovethr deposits outpacing the growth in
loans during 2000, and primarily consisted of laGency securities, obligation of states and palitstibdivisions, and money market mutual
funds. The decrease in commercial paper and o#tgrscurities was primarily due to maturities. @kerease in venture capital fund
investments of $22.0 million between 1999 and 2088 primarily due to the sale of a venture capitatl investment in 2000, which had a
fair value of $42.8 million at December 31, 1998eToverall growth in the investment portfolio retied our actions to increase as well as to
further diversify our investment portfolio in respse to a continued substantial increase in liguidit

At December 31, 2001, money market mutuatlé were the only investment securities held bihaswere issued by a single party,
excluding securities issued by the U.S. Governmebly U.S. government agencies and corporatiorsydrich exceeded 10.0% of our
stockholders' equity.

The following table provides the remaingantractual principal maturities and fully taxalelguivalent yields on investment securities as
of December 31, 2001, except for auction rate séesithat use the next reset date as the maiaity. The weighted-average yield is
computed using the amortized cost of availablesle securities, which are reported at fair vaixg@ected remaining maturities of certain
U.S. agency securities, mortgage-backed secuatid<ollateralized mortgage obligations will getigrdiffer from their contractual
maturities because borrowers may have the rightépay obligations with or without penalties. Watraecurities, venture capital fund
investments, other private equity investments, FddReserve Bank stock, and tax credit funds, werkeided in the table below as maturing
after 10 years.

December 31, 2001




After One After Five
One Year Year to Years to After
Total or Less Five Years Ten Years Ten Years
Weighted- Weighted- Weighted- Weighted- Weighted-
Carrying Average Carrying Average Carrying Average Carrying Average Carrying Average
Value Yield Value Yield Value Yield Value Yield Value Yield
(Dollars in thousands)

U.S. Treasury
securities $ 85,14¢ 1.72%$ 85,14¢ 1.7°% — — — — — —
U.S. agencies and
corporations

Discount notes

and bonds 425,84: 5.74 257,88« 6.4(%$ 167,95¢ 4.71% — — — —

Mortgage-backec

securities 142,49: 6.01 — — 9,24t 59C $ 29,96! 6.34%$ 103,28! 6.4€%

Collateralized

mortgage

obligations 154,31 6.3C — — 4,13t 6.2€ 38,68¢ 6.1t 111,31 6885
Obligations of states
and political
subdivisions 421,63: 3.71 273,40: 2.31 60,79¢ 6.32 87,43 6.62 — —
Commercial paper al
other debt securities 34,80( 3.1¢ 34,80( 3.1¢ — — — — — —
Money market mutue
funds 494,23( 2.11 494,23( 2.11 — — — — — —
Warrant securities 2,40¢ — — — — — — — 2,40¢ —
Venture capital fund
investments 38,71¢ — — — — — — — 38,71¢ —
Other private equity
investments 13,71: — — — — — — — 13,71: —
Federal Reserve Bar
stock and tax credit
funds 19,86 — — — — — — — 19,86 —
Total $ 1,833,16: 4.06%3$ 1,145,46! 3.12%$ 242,31¢ 5.1<%$ 156,07¢ 6.45%$ 289,30( 6.4(%
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Mortgage-backed securities (MBS), collateeal mortgage obligations (CMO) and callable La§ency securities (agencies) pose risks
not associated with fixed maturity bonds, primaréjated to the ability of the borrower to callpyepay the debt with or without penalty. This
risk, known as prepayment risk, may cause the MBSCMO, and the agencies to remain outstanding faeriod of time different than that
assumed at the time of purchase. When interest daieline, prepayments generally tend to increasesing the average expected remaining
maturity of the MBS, the CMO, and the agenciesddlide. Conversely, if interest rates rise, prepants tend to decrease lengthening the
average expected remaining maturity of the MBS GMO, and the agencies.

Loans

The composition of the loan portfolio, méunearned income, for each of the past five yéaiows.

December 31,

2001 2000 1999 1998 1997
(Dollars in thousands)

Commercial $ 1,536,84! $ 1,531,46¢ $ 1,414,720 $ 1,429,980 $ 1,051,21!

Real estate constructic 52,08¢ 62,25: 76,20¢ 74,02: 53,58

Real estate ten 50,93t 38,38( 67,73¢ 60,84: 33,39t

Consumer and otht 127,17( 84,44¢ 64,33( 47,077 36,44¢

Total loans $ 1,767,030 $ 1,716,54' $ 1,623,000 $ 1,611,92 $ 1,174,64!
| | | .|

Average loans increased $76.8 million, €4, in 2001 as compared to 2000, resulting in.a #8llion favorable volume variance. We
continue to increase the number of client lendelgtionships in most of our technology and lifeescie industry sectors as well as special
lending products



The following table sets forth the remagoontractual maturity distribution of our loansgprted on a gross basis) at December 31,
2001 for fixed and variable rate loans:

December 31, 2001

After One Year
One Year and Through After
or Less Five Years Five Years Total

(Dollars in thousands)

Fixed rate loans

Commercial $ 2791: $ 392,39: $ 32,74¢ % 453,05
Real estate constructic — 2,77¢ 1,09( 3,86¢
Real estate ten — 18,53« 46¢€ 19,00¢(
Consumer and othq 5,291 4,07¢ — 9,37¢
Total fixec-rate loans $ 33,20¢ $ 417,78 $ 34,308 $ 485,29¢

Variable-rate loans

Commercial $ 656,43: $ 354,74 $ 84,07¢ $ 1,095,25!
Real estate constructic 23,65¢ 3,84¢ 19,927 47,43:
Real estate teri 8,522 17,84¢ 6,771 33,14¢
Consumer and otht 64,62 13,14¢ 40,06¢ 117,83!
Total variabl-rate loan:s $ 753,23" $ 38958t $ 150,84¢ $ 1,293,66

Upon maturity, loans satisfying our cregiiality standards may be eligible for renewal. Stertewals are subject to the normal
underwriting and credit administration practicesag$ated with new loans. We do not grant loans witbonditional extension terms.

A substantial percentage of our loans aremercial in nature, and such loans are generallyento emerging growth or middle-market
companies in a variety of industries. As of Decen8de 2001, our software tools and
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applications industry subsector represented 18 f6dtal loans and our premium wineries industrytsecepresented 11.2% of total loans.
other industry sector represented more than 10{0#%tal loans at December 31, 2001.

Loan Administratior

Authority over our loan policies resideshwour board of directors. This authority is marthtf@ough the approval and periodic review
of our loan policies. The board of directors detegauthority to the directors' loan committeeupesvise our loan underwriting, approval
monitoring activities. The directors' loan comneteonsists of outside board of director memberscamdhief executive officer, who serves
as an alternate.

Subject to the oversight of the directtoah committee, lending authority is delegatechto¢hief credit officer and our internal loan
committee, which consists of the chief credit adficthe chief executive officer of Silicon ValleyaBk, and other senior members of our
lending management. Requests for new and existatjte that meet certain size and underwritingedatmay be approved outside of our
internal loan committee by designated senior lemdejointly with a senior credit officer.

Credit Quality and the Allowance for Loan Losses

For a description of the accounting poBadielated to the allowance for loan losses, s@e te—Management's Discussion and Analysis
of Financial Condition and Results of Operations-ti€al Accounting Policies and Item 8.—Note 1 te fonsolidated Financial
Statements—Significant Accounting Policies—LoansHe#bance for Loan Losses.

The following table presents an analysithefallowance for loan losses for the past fivarge

December 31,

2001 2000 1999 1998 1997




(Dollars in thousands)

Balance at January $ 73,80( $ 71,80( $ 46,000 $ 37,70C $ 32,70(
Charge-offs:
Commercial (37,677 (63,177) (34,317 (31,129 (9,23€)
Real estate (690 — — — —
Consumer and other (429 (203) (19¢) — —
Total charg-offs (38,785 (63,380) (34,509 (31,129 (9,23€)
Recoveries
Commercial 20,40¢ 10,50 7,84¢ 1,891 3,17(¢
Real estate 20¢ 47 34 36¢€ 98¢
Consumer and other 19 224 18 1 13
Total recoverie: 20,63¢ 10,77¢ 7,901 2,26¢ 4,16¢
Net charg-offs (18,149 (52,607) (26,607 (28,859 (5,067%)
Provision for loan losses 16,72« 54,60: 52,40° 37,15¢ 10,067
Balance at December 2 $ 72378 $ 73,80C $ 71,80C $ 46,000 $  37,70(
| | | | |
Net charg-offs to average total loal 1.1% 3.2% 1.7% 2.2% 0.5%
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The following table displays the allocatiofithe allowance for loan losses among specifiss#s of loans.

December 31,

2001 2000 1999 1998 1997
Percent
Percent Percent Percent Percent of
of Total of Total of Total of Total Total
Amount Loans Amount Loans Amount Loans Amount Loans Amount Loans

(Dollars in thousands)

Commercial $ 65,97: 92.2%$ 54,30( 92.7%$ 49,98¢ 95.5%% % 28,41% 95.8% $ 30,39¢ 89.5%
Real estate tert 2,52¢ 3.5 80¢€ 1.4 79E 1.5 43¢ 14 42¢ 2.8
Real estate constructic 1,062 1.5 1,141 1.¢ 792 1.5 374 1.3 274 4.6
Consumer and otht 1,95¢ 2.7 2,35(C 4.C 757 1.5 434 1.t 38€ 3.1
Unallocatec 854 N/A 15,20: N/A 19,47: N/A 16,331 N/A 6,22C N/A
Total $ 72,37 100.(%$ 73,80( 100.%$ 71,80( 100.%$ 46,00 100.%$ 37,70 100.(%

The allowance for loan losses totaled $naillon at December 31, 2001, a decrease of $1llibm or 1.9% compared to $73.8 million
at December 31, 2000. This decrease was due tthagie-offs of $18.1 million, a decline of $34.9lion from the prior year, offset by
additional provisions to the allowance for loanskes of $16.7 million. The 2001 net charge-off amiauss composed of $38.8 million in
gross charge-offs and $20.6 million in gross recege The 2001 gross charge-offs included one titenent credit totaling $3.8 million. Of
the total 2001 gross charge-offs, $4.9 million welessified as nonperforming loans at the end 6020 he 2001 gross recoveries included
three credits, one from our technology industntaeand two from our discontinued entertainment healthcare niches, totaling
$12.0 million.

The unallocated component of the allowdncdoan losses at December 31, 2001 decrease@ $iilion from the prior year-end. The
decrease in the unallocated allowance, between 2002001, principally reflects our managementtssiten to provide an additional
allocation of the allowance for loan losses for early-stage product loan portfolio. No such specific ediion existed at December 31, 20



Early-stage product loans represent approximat@¥s af our total loan portfolio and are defined lsyas loans made to nonpublic, emerging
growth, technology and life science companies llaae not yet attained profitability. We determiniedt an additional allocation of the
allowance for loan losses was necessary as oyr&ade product loan portfolio experienced highantnormal annualized gross loan losses
that ranged from approximately 7% to 10% duringheafcthe last three fiscal quarters of 2001. Themefour management established an
additional allocation to specifically address parioan losses from this portfolio. However, weect our 2002 net charge-offs to be 1.5%
of gross loans or less.

The 2000 gross charge-offs included threereainment credits totaling $23.1 million and te@mmercial credits totaling $12 million in
our healthcare services industry sector. Of thed 2200 gross charge-offs, $13.4 million were défestsas nonperforming loans at the end of
1999.

Gross charge-offs in 1999 included a $7illan commercial credit in our financial servicg®ontechnology) industry sector and a
$5.7 million commercial credit in our computers grattipherals industry sector. Of the total 199%grcharge-offs, $6.0 million were
classified as nonperforming loans at the end 08199

We have continued to evaluate both U.S.iateinational economic events during 2001 anddhecasts for the U.S. economy for 2002
in an effort to monitor the markets we serve. Thdomk for the U.S. economy in 2002 is uncertalth@gh no significant current or
forecasted negative impact has been identified reipect to our loan growth, credit quality, ovkfiabncial condition, and results of
operations. We believe our allowance for loan lessedequate as of December 31, 2001. Howevergfghanges in circumstances,
economic conditions, or other factors could caustouncrease or decrease the allowance for Icesefas deemed necessary. In addition,
various regulatory agencies, as an integral pattief examination process, periodically review allowance for loan losses. Such agencies
may require us to make adjustments to the allowésrdean losses based on their judgment of infdromaavailable to them at the time of
their examination.
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Nonperforming Asse

Nonperforming assets consist of loans déinatpast due 90 days or more that are still acgrmiterest, loans on nonaccrual status, and
other real estate owned (OREOQ) and other foreclasedts. The table below sets forth certain dataatios between nonperforming loans,
nonperforming assets, and the allowance for loasds. During 2001, 2000 and 1999, our nonaccraakloepresented all impaired loans. We
measure all loans placed on nonaccrual statusnfjpairment based on the fair value of the underlgioigateral or the net present value of the
expected cash flows in accordance with Statemehinaincial Accounting Standard (SFAS) No. 114, "&aating by Creditors for
Impairment of a Loan."

December 31,

2001 2000 1999 1998 1997

(Dollars in thousands)

Nonperforming asset

Loans past due 90 days or m $ 1,000 $ 98 $ 911 $ 441 3% 1,01¢
Nonaccrual loan 17,307 18,287 27,55 19,44« 24,47¢
Total nonperforming loan 18,301 18,38¢ 28,46 19,88¢ 25,49:
OREO and other foreclosed ass — — 1,80( 1,85¢
Total nonperforming asse $ 18,307 $ 18,38 $ 28,46: $ 21,68 $ 27,35(
I I I I I
Nonperforming loans as a percent of total la 1.C% 1.1% 1.7% 1.2% 2.2%
Nonperforming assets as a percent of total a 0.4% 0.2% 0.€% 0.6% 1.C%
Allowance for loan losse $ 72,378 $ 73,80C $ 71,80C $ 46,000 $ 37,70(
As a percent of total loans 4.1% 4.2% 4.4% 2.8% 3.2%
As a percent of nonaccrual loans 418.2% 403.6% 260.6% 236.6% 154.(%
As a percent of nonperforming loans 395.2% 401.%% 252.2% 231.2% 147.%%

Nonaccrual Loan:

The detailed composition of nonaccrual foepresented in the following table. There wayeaal estate construction or real estate term
loans on nonaccrual status at December 31, 2000.



December 31,

2001 2000

(Dollars in thousands)

Commercial $ 16,967 $ 18,00:

Real estat 34C

Consumer and othu — 284

Total nonaccrual loar $ 17,307 % 18,28
| |

Nonperforming Loan

Nonperforming loans totaled $18.3 millicrDeecember 31, 2001, a decrease of $0.1 millio,4#o, from the $18.4 million total at
December 31, 2000. Of the total nonperforming lcangear-end 2000, $4.9 million were charged df83million remained on
nonperforming status, and $10.7 million were reghidng 2001. Additionally, $15.5 million in loamgere placed on nonperforming status
during 2001 and were still classified as nonperfagrioans at the end of 2001.

Nonperforming loans totaled $18.4 millicrDeecember 31, 2000, a decrease of $10.1 millioB504%, from the $28.5 million total at
December 31, 1999. Of the total nonperforming lcangear-end 1999, $13.4 million were charged$iff,l million remained on
nonperforming status and $14.0 million were rephidng 2000. Additionally,
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$17.3 million in loans were placed on nonperformstatus during 2000 and still classified as norgrerfng loans at the end of 2000.

Nonperforming loans at the end of 2000udedd one commercial credit totaling $6.8 milliorour healthcare service (non-technology)
niche. In 2001, $5.2 million of this commercial ditehas been repaid and $0.6 million has been elubodf.

Nonperforming loans totaled $28.5 millicrDeecember 31, 1999, an increase of $8.6 milliol31%, from the $19.9 million total at
December 31, 1998. Of the total nonperforming lcatngear-end 1998, $6.0 million were charged d¥f2$nillion were placed on performing
status and $13.2 million were repaid during 1998difionally, $28.0 million in loans were placed wonperforming status during 1999 and
still classified as nonperforming loans at the eh@999.

In addition to the loans disclosed in thefoing analysis as of February 28, 2002, we fdemtified three loans with principal amounts
aggregating approximately $10.5 million, that, ba basis of information known to us, were judgetdwe a higher than normal risk of
becoming nonperforming. We are not aware of angrdthans where known information about possiblédf@ms of the borrower cast serious
doubts about the ability of the borrower to compith the loan repayment terms.

We held no other foreclosed assets (OREOgaember 31, 2001, 2000, and 1999. OREO or dtineclosed assets totaled a combined
$1.8 million at December 31, 1998. The OREO anémoftbreclosed assets balance at December 31, 198&ted of one OREO property &
one other asset that was acquired through foredoBoth of these were sold during 1999. The OREfpgrty consisted of multiple
undeveloped lots and was acquired by us prior he 1993. The one other asset acquired throughlésee, which totaled $1.1 million at
December 31, 1998, consisted of a favorable leddelyht under a master lease that we acquired fp@closure of a loan during 1997.

Deposits

Our deposits are largely obtained fromrtBewithin our technology and life science industegtors, and, to a lesser extent, from
businesses within our special industry financesitivi and from individuals served by our private bag division. We do not obtain deposits
from conventional retail sources and do not acbegitered deposits. The following table presentsctiraposition of our deposits for the last
five years:

December 31,

2001 2000 1999 1998 1997

(Dollars in thousands)

Noninteres-bearing deman $ 1,737,66. $ 2,448,75: $ 1,928,100 $ 921,79 $ 788,44.
NOW 25,40! 57,851 43,64 19,97¢ 21,34¢



Regular money marki 264,85t 354,93¢ 363,92( 350,11( 351,92:

Bonus money mark 630,09: 1,164,62. 1,481,45 1,835,24! 1,146,07
Time 722,96« 836,08: 292,28! 142,62¢ 124,62:
Total deposit: $ 3,380,97 $ 4,862,25' $ 4,109,40! $ 3,269,75. $  2,432,40

Total deposits were $3.4 billion at Decemiie 2001, a decrease of $1.5 billion, or 30.5%mfthe prior yeaend total of $4.9 billion. .
substantial portion of the decrease in depositsidl#001 was concentrated in our noninterest-bgatemand deposits, which decreased
$711.1 million, or 29.0%, and bonus money markgiodés, which decreased $534.5 million or 45.9%imfthe prior year-end. This decrease
was explained by a slowdown in our clients' capitalkets and venture capital findings that hasecedwur clients' liquidity levels.

Client deposits in our bonus money marketipct totaled $1.2 billion at December 31, 2008346.8 million, or 21.4%, decrease from
the $1.5 billion prior year-end balance. Despiteltigh levels of client liquidity in 2000, our mgnmarket deposits at December 31, 2000
decreased $325.8 million from the prior year-erttke @ecrease in money market deposits was the sl lowering bonus money market
deposit rates during 1999 and marketing
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higher-yielding, private label investment produciglients. We did this to lower our total depositsl total assets, thereby increasing our Tier
1 leverage ratio.

The aggregate amount of time deposit adsandividually exceeding $100,000 totaled $653ibion and $773.5 million at
December 31, 2001 and 2000, respectively. At Deeer@b, 2001, substantially all time deposit accewxiceeding $100,000 were scheduled
to mature within one year. No material portion of deposits has been obtained from a single depasid the loss of any one depositor
would not materially affect our business.

Contractual Obligations and Commercial Commitments

As of December 31, 2001, we had the follapéontractual obligations and commercial commitisien

Payments Due By Period

Less than 1-3 4-5 After 5
Contractual obligations Total 1 year years years years

(Dollars in thousands)

Borrowings(1) $ 66,88¢ $ 41,20: $ 17,12:  $ 8,56: $ —
Operating leases(: 46,03 10,42: 20,20: 12,60( 2,80¢
Remaining unfunded commitments to venture

capital funds(3 23,18¢ 23,18t — — —
Remaining unfunded commitments to SVB

Strategic Investors Fund, L.P.( 12,00( 12,00( — — —
Remaining unfunded commitments to Silicon

Valley BancVentures, L.P.(: 4,50( 4,50( — — —

Amount of Commitment Expiring Per Period

Other commercial commitments

Commitments to extend credit( $ 2,484,95. $ 1,603,83 $ 615,05 $ 52,56: $ 213,50:
Standby letters of credit(: 741,78t 601,78 125,80¢ 8,08¢ 6,10¢
Foreign exchange letters of credit 4,87¢ 4,19¢ 684 — —
Commercial letters of credit(: 1,41¢ 1,41¢ — — —
) See "ltem 8.—Consolidated Financial StatementsSamgplementary Data—Notes to Consolidated Finar8t@iements—Footnote 10. Borrowings" for furthechisure related

to borrowings.

@) See "ltem 8.—Consolidated Financial StatementsSamplementary Data—Notes to Consolidated Finar®t@lements—Footnote 8. Premises and Equipmentlrdrer
disclosure related to premises and equipment.

@) See "Item 8.—Consolidated Financial StatementsSamplementary Data—Notes to Consolidated Finargt@lements—Footnote 6. Investment Securities"udhér disclosure
related to investment securities. Commitments vestin these funds are generally made for a tem-period from the inception of a fund , howevkeg timing and amount of
fund capital calls is inestimable. Therefore, weéhmcluded our fund capital commitments in thda@above as being due in less than one year.

(4) See "ltem 8.—Consolidated Financial StatementsSamplementary Data—Notes to Consolidated Finar8tatements—Footnote 17. Financial Instruments ®ifhBalance



Sheet Risk" for further disclosure related to ficiahinstruments with off-balance sheet risk.

Quantitative and Qualitative Disclosures About Market Risk
Interest Rate Risk Managem:

A key objective of asset/liability managearhis to manage interest rate risk associated efitinging asset and liability cash flows and
market interest rate movements. Interest rateagskirs when interest rate sensitive assets anititiegdo not reprice simultaneously and in
equal volumes. Our asset/liability committee (ALQ@9vides oversight to our interest rate risk mamagnt process and recommends policy
guidelines regarding exposure to interest rategiproval by our board of directors. Adherencéngsé policies is monitored on an ongoing
basis, and decisions related to the managementesEst rate exposure are made when appropriategradd to by our ALCO.
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We manage interest rate risk principallptigh strategies involving our investment secuwsipertfolio, including adjusting both the
maturity structure of the portfolio and the amoahinterest rate sensitive securities. Our poligieamit the limited use of off-balance-sheet
derivative instruments in managing interest ratk.ri

Our monitoring activities related to mamaginterest rate risk include both interest ratesgeity "gap" analysis and the use of a
simulation model. While traditional gap analysisyides a simple picture of the interest rate risibbedded in the balance sheet, it provides
only a static view of interest rate sensitivityaagpecific point in time and does not measure thential volatility in forecasted results relating
to changes in market interest rates over time. Atingly, we combine the use of gap analysis with ofa simulation model which provide
dynamic assessment of interest rate sensitivity.

Interest Rate Sensitivity Analy:

The interest rate sensitivity gap is dalias the difference between the amount of intexasgting assets anticipated to reprice within a
specific time period and the amount of funding sesranticipated to reprice within that same timgoge A gap is considered positive when
the amount of interest rate sensitive assets iagrigithin a specific time period exceeds the anmiairiunding sources repricing within that
same time period. Positive cumulative gaps in darlg periods suggest that earnings will increaBeminterest rates rise. Negative
cumulative gaps suggest that earnings will incredsen interest rates fall. The gap analysis asemfeinber 31, 2001 indicates that the
cumulative one-year gap as a percentage of inteegsing assets was a positive 31.1%.
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The following table illustrates our intereste sensitivity gap positions at December 30120

Interest Rate Sensitivity Analysis as of
December 31, 2001

Assets and liabilities which mature or reprice

After After After After
1 Day 1 Month 3 Months 6 Months 1 Year
Immedi- to to to to to After 5 Not
ately 1 Month 3 Months 6 Months 1 Year 5 Years Years Stated Total

(Dollars in thousands)

Interest-Earning Assets:

Federal funds sold and

securities purchased

under agreement to rest

1) — % 212,21. — — — — — — $ 212,21

Investment securitie:
U.S. Treasury and
agencies obligations
2) — 144,90: $ 120,84: $ 25,10: $ 55,14 $ 165,00( — — 510,99:
Collateralized
mortgage obligations
and mortgage-backe
securities(2 — 2,711 5,291 7,29¢ 12,13¢ 181,62: 87,741 — 296,80



Obligations of states

and political

subdivisions — 265,45( 1,20C 2,53t 4,14 59,51t 88,79 — 421,63
Commercial paper

and other debt

securities — 34,80( — — — — — — 34,80(
Money market mutue
funds — 494,23( — — — — — — 494,23(
Other equity securiti¢
3) — — — — — — — $ 7,14¢ 7,14¢
Total investment
securities — 942,09 127,33: 34,93¢ 71,42( 406,13¢ 176,54 7,14¢ 1,765,611
Loans(4), (5) $ 1,133,02. 93,61¢ 48,72¢ 66,11: 117,82¢ 285,56: 16,78¢ 5,38( 1,767,03:

Total interest-earning
assets $ 1,133,02. $ 1,247,922 $ 176,06: $ 101,04¢ $ 189,24 $ 691,70. $ 193,33( $ 12,52¢ $ 3,744,86.

Funding Sources:
Money market and

NOW deposits — 3 920,35( — — — — — — $ 920,35(
Time deposits — 479,920 $ 85,54¢ $ 64,23. $ 92,86: $ 39¢ — — 722,96:
Total interest-bearin¢
deposits — 1,400,27. 85,54¢ 64,23 92,86 39¢ — — 1,643,31
Short-term borrowings — — — — 41,20: — — — 41,20:¢
Long-term debt — — — — — 25,68t — — 25,68t
Trust Preferred securitit — — — — — $ 38,641 — 38,641
Portion of noninterest-
bearing funding sources — — — — — — — 3 1,996,01! 1,996,01!
Total funding source $ — $ 1,400,27: $ 85,54¢ $ 64,23: $ 134,06* $ 26,08: $ 38,641 $ 1,996,01! $ 3,744,86.
.~ _____§ & _________§ N ______N ________§ N |
Gap $ 1,133,02. $ (152,346 $ 90,51 $ 36,817 $ 55,18( $ 665,61¢ $ 154,68¢ $ (1,983,49) —
Cumulative Gaj $ 1,133,02. $ 980,67 $ 1,071,18 $ 1,108,00: $ 1,163,00: $ 1,828,80: $ 1,983,49: — —
) Includes interest-bearing deposits in other finahicistitutions of $2,880 as of December 31, 2001.
@) Principal cash flows are based on estimated prah@pyments as of December 31, 2001.
@) Not stated column consists of investments in Fdd®eaerve Bank stock as of December 31, 2001.
4) Not stated column consists of nonaccrual loansl@307 offset by unearned income of $13,972 asemfeinber 31, 2001.
(5) Maturity/repricing columns for fixed rate loans d&sed upon the amount and timing of related graigayments as of December 31, 2001.
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Market Value of Portfolio Equity (MVPE

One application of the aforementioned satiah model involves measurement of the impact afket interest rate changes on the net
present value of estimated cash flows from ourtasBabilities and off-balance-sheet items, defi@s our market value of portfolio equity
(MVPE). This analysis assesses the changes in inaakees of interest-rate-sensitive financial instents that would occur in response to an
instantaneous and sustained increase or decreas® ket interest rates of 100 and 200 basis pawnid the resulting effect on our MVPE.
Policy guidelines establish maximum variances inMVPE of 20.0% and 30.0% in the event of an instaeous and sustained increase or
decrease in market interest rates of 100 and 2618 paints, respectively. At December 31, 2001,MMWPE exposure related to the
aforementioned changes in market interest ratesnithi policy guidelines.

The following table presents our MVPE exjresat December 31, 2001 and December 31, 200@deia an instantaneous and sustained
increase or decrease in market interest rates@ah@ 200 basis points, respectively.

Estimated Increase/
(Decrease) in MVPE

Change in Interest Estimated
Rates (Basis Points) MVPE Amount Percent

(Dollars in thousands)

December 31, 200:
+200 $ 805,97 % 9,84t 1.2%

+100 800,73¢ 4,60¢ 0.€



- 796,12¢ — —

-100 789,68¢ (6,437) (0.9)
-200 779,26 (16,869) (2.
December 31, 200!

+200 $ 946,67: $ 3,11z 3.2%

+100 942,95( (612 (0.7
- 943,56: — —

-100 947,08t 3,52¢ 0.4

-200 952,82( 9,25¢ 1.C

The preceding table indicates that at Dde#r81, 2001, in the event of an instantaneoussasthined increase or decrease in market
interest rates, our MVPE would be expected to meeeslightly or remain unchanged.

The market value calculations supportirgrétsults in the preceding table are based onrdszpt value of estimated cash flows utilizing
both market interest rates provided by indepentesker/dealers and other publicly available southaswe deem reliable. These
calculations do not contemplate any changes thafbGO could make to reduce our MVPE exposure spomse to a change in market
interest rates.

As with any method of measuring interest résk, certain shortcomings are inherent in tlghod of analysis presented in the preceding
table. For example, although certain of our assetkliabilities may have similar maturities or jpeis to repricing, they may react in different
degrees to changes in market interest rates. liti@udhe interest rates on certain of our asadtlability categories may precede, or lag
behind, changes in market interest rates. Alsoatteal rates of prepayments on loans and invesswenld vary substantially from the
assumptions utilized in deriving the results asentéed in the preceding table. Further, a changeeishape of the forward yield curve could
result in different MVPE estimations from thosegaeted herein. Accordingly, the results in the gdétg table should not be relied upon as
indicative of actual results in the event of chagginarket interest rates. Additionally, the resigltMVVPE estimates are not intended to
represent, and should not be construed to représeninderlying value.

The simulation model also provides the AL®ith the ability to simulate our net interest ino® using an interest rate forecast (simple
simulation). In order to measure, as of Decembef8Q1, the sensitivity of our forecasted net iss€income to changing interest rates
utilizing the simple simulation methodology, bothising and
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falling interest rate scenario were projected amared to a base market interest rate forecaistedeirom the forward yield curve. For the
rising and falling interest rate scenarios, theebragrket interest rate forecast was increasedasedsed, as applicable, by 200 basis points in
12 equal increments over a one-year period.

Our policy guidelines provide that the diffnce between a base market interest rate foremasario over the succeeding gzt periot
compared with the aforementioned rising and fallirtgrest rate scenarios over the same time pshodld not result in net interest income
sensitivity exceeding 20.0%. Simulations as of Detwer 31, 2001 indicated that we were well withiesth policy guidelines.

Interest rate risk is the most significargrket risk impacting us. Other types of markek affecting us in the normal course of our
business activities include foreign currency exggansk and equity price risk. The impact on usitteésy from these latter two market risks is
not considered significant and no separate quémttanformation concerning market rate and prigpasure is presented herein. We do not
maintain a portfolio of trading securities and ad imtend to engage in such activities in the immatedfuture.

Liquidity

Another important objective of asset/lidpimanagement is to manage liquidity. The objexti¥ liquidity management is to ensure that
funds are available in a timely manner to meet ldamand and depositors' needs and to service lahéities as they become due without
causing an undue amount of cost or risk and witlsausing a disruption to normal operating condgion

We regularly assess the amount and likelihaf projected funding requirements through aeenvof factors such as historical deposit
volatility and funding patterns, present and fosted market and economic conditions, individuardlifunding needs, and existing and
planned business activities. Our ALCO provides sigitt to the liquidity management process and recends policy guidelines, subject to
board of directors' approval, and courses of adticeddress our actual and projected liquidity seed

The ability to attract a stable, lmost base of deposits is our primary source ofdigy Other sources of liquidity available to uiude
shor-term borrowings, which consist of federal fundsghased, security repurchase agreements, and oitr-term borrowing



arrangements. Our liquidity requirements can atsmlet through the use of our portfolio of liquidets. Our definition of liquid assets
includes cash and cash equivalents in excess ofitlienum levels necessary to carry out normal lessroperations, federal funds sold,
securities purchased under resale agreementstrimmeissecurities maturing within six months, investt securities eligible and available for
pledging purposes with a maturity in excess ofnsonths, and anticipated near-term cash flows frovestments.

Our policy guidelines provide that liquiglsets as a percentage of total deposits shouli@lhbelow 20.0%. At December 31, 2001, our
ratio of liquid assets to total deposits was 48.3%6s ratio is well in excess of our minimum poligyideline and is lower than the compar:
ratio of 65.2% as of December 31, 2000. In additiomonitoring the level of liquid assets relatteeotal deposits, we also utilize other
policy measures in our liquidity management adgsgit As of December 31, 2001 and 2000 we wererimptiance with all of these policy
measures.

In analyzing our liquidity during 2001, eeénce is made to our consolidated statement bffeass for the year ended December 31,
2001 (see "ltem 8. Consolidated Financial Statemantl Supplementary Data"). The statement of dasls includes separate categories for
operating, investing and financing activities. Ggierg activities included net income of $88.2 moiflifor 2001, which was adjusted for certain
non-cash items including the provision for loarsks depreciation, deferred tax assets, and artrass of other miscellaneous items
resulting in cash generated from operations. lingstctivities consisted of transactions in investirsecurities resulting in a net cash inflow
of $279.1 million and the net change in total loafisch resulted in a net outflow of $92.8 milliam2001. The net cash inflow from securit
transactions were the net result of investmentri@simaturities and sales, offset by purchaseseotirities. The net cash outflow related to
loans relates to loan originations offset by ppaticollections. Financing activities reflected thet change in our total deposits, which
decreased $1.5 billion during 2001, net cash pidEeeceived form issuance of common stock totaitig 4 million and cash outflow of
$99.9 million resulting from repurchase of commuotk. In total, the transactions noted above reduh a net cash
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outflow of $1.3 billion for 2001 and total cash arash equivalents, as defined in our consolidateteésent of cash flows, of $440.5 million
at December 31, 2001.

Capital Resources

Our management seeks to maintain adegagpttatto support anticipated asset growth andicrisffs, and to ensure that Silicon and
Silicon Valley Bank are in compliance with all régtory capital guidelines. Our primary sources efvrcapital include the issuance of trust-
preferred securities and common stock as well tasned earnings.

In December 1999, we issued 2.8 millionreb@f common stock at $21.00 per share. In Jar2G09, we issued an additional
0.4 million shares at $21.00 per share in reldtiothe exercise of an ovetlotment option by the underwriters for that ofifier. Proceeds fro
the sale of these securities in December 1999 amalaly 2000 totaled $63.3 million, net of undenwgtcommissions and other offering
expenses. In August 2000, we issued an additiaBah#llion shares of common stock at $42.19 peresh&/e received proceeds of
$91.0 million related to the sale of these se@sijthet of underwriting commissions and other afteexpenses.

During 2001, we repurchased 4.5 millionrekaf common stock for an aggregate purchase pfi$69.9 million in conjunction with tr
share repurchase program authorized by the Bodbdireftors on April 5, 2001.

Stockholders' equity totaled $627.5 millmrDecember 31, 2001, an increase of $13.4 mjlbo2.2%, from the $614.1 million balance
at December 31, 2000. This increase in 2001, coeaptar 2000, was primarily due to net income of 388illion and net proceeds from the
issuance of common stock of $13.4 million, subsadigtoffset by the repurchase of 4.5 million steaof common stock for an aggregate
purchase price of $99.9 million. We have not patsh dividend on our common stock since 1992 vando not have any material
commitments for capital expenditures as of Decer3te£001.

The table below presents the relationskimvben the following significant financial ratios:

Years Ended December 31,

2001 2000 1999
Return on average ass 2.% 3.1% 1.2%
Divided by
Average equity as a percentage of average & 14.% 9.2% 6.C%
Equals
Return on average equi 13.5% 33.2% 21.%%
Times
Earnings retaine 100.(% 100.(% 100.(%

Equals



Internal capital growtl 13.5% 33.2% 21.%

Both Silicon and Silicon Valley Bank arebgct to capital adequacy guidelines issued byrdaeral Reserve Board. Under these capital
guidelines, the minimum total risk-based capitéibrand Tier 1 risk-based capital ratio requirerseare 10.0% and 6.0%, respectively, of
risk-weighted assets and certain off-balance-steat for a well-capitalized depository institution

The Federal Reserve Board has also edteldliminimum capital leverage ratio guidelines tatesmember banks. The ratio is
determined using Tier 1 capital divided by quaytenerage total assets. The guidelines requirenamaim of 5.0% for a well-capitalized
depository institution.
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Both Silicon's and Silicon Valley Bank'pdal ratios were in excess of regulatory guidedifier a well-capitalized depository institution
as of December 31, 2001, 2000, and 1999. See ltert8nsolidated Financial Statements and Supplemebi@ata—Note 20—Regulatory
Matters. Capital ratios for Silicon Valley Bancsémare set forth below:

December 31,

2001 2000 1999
Total risk-based capital rati 17.2% 17.7% 15.5%
Tier 1 risk-based capital rati 15.% 16.5% 14.2%
Tier 1 leverage rati 14.€% 12.(% 8.8%

The decrease in our total risk-based chygitep and the Tier 1 risk-based capital ratiohat end of 2001 from the prior year-end was
primarily attributable to a decrease in Tier 1 talpiThis decrease was due to an adjustment fadwiiacelated to the Alliant purchase
completed on September 28, 2001. The Tier 1 leeeraiip improved as of December 31, 2001 when coetp@ December 31, 2000, due to
a decrease in quarterly average total assetstirgstrom a decline in deposits during 2001.

The increase in the total risk-based chpat#o and the Tier 1 risk-based capital ratithat end of 2000 from the prior year-end was
primarily attributable to an increase in Tier 1italp This increase was due to both the issuan@®wimon stock during 2000, which
generated net proceeds of $115.6 million, and adgr generated capital, primarily net income 05811 million. The Tier 1 leverage ratio
also improved as of December 31, 2000 when compgarBeécember 31, 1999, although not as signifigaadl the risk-based capital ratios,
due to an increase in quarterly average total agsetially offsetting the increase in Tier 1 capiQuarterly average total assets increased du
to the strong growth in deposits during 2000.
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Risk Factors
Our business is subject to a number ofrisicluding those described below.

If a significant number of clients fail to perform under their loans, our business, profitability, andfinancial condition would be
adversely affected.

As a lender, the largest risk we face ésgbssibility that a significant number of our olidorrowers will fail to pay their loans when
due. If borrower defaults cause losses in excessiioéllowance for loan losses, it could have areesk affect on our business, profitability
and financial condition. We have established athuat@n process designed to determine the adeqfatye allowance for loan losses. While
this evaluation process uses historical and othgctive information, the classification of loantdahe establishment of loan losses are
dependent to a great extent on our experienceuglgjent. We cannot assure you that our allowandeém losses will be sufficient to
absorb future loan losses or prevent a materiad@aveffect on our business, profitability or fingh condition. See "ltem 7. Management's
Discussion and Analysis of Financial Condition &websults of Operations—Critical Accounting Policidést further discussion on the
evaluation process of the adequacy of the allow#mclan losses.

Because of the credit profile of our loan portfolig our levels of nhonperforming assets and charge-afitan be volatile, and we may need
to make material provisions for loan losses in angeriod, which could cause reduced net income or néisses in that period.

Our loan portfolio has a credit profilefdifent from that of most other banking companieaniylof our loans are made to companies in
the early stages of development with negative ashand no established record of profitable operet. In some cases, repayment of



loan is dependent upon receipt of additional edfiitgncing from venture capitalists or others. @tdral for many of the loans often includes
intellectual property, which is difficult to valend may not be readily salable in the case of dtetdecause of the intense competition and
rapid technological change that characterizes dngpanies in our technology and life science ingustictors, a borrower's financial position
can deteriorate rapidly. We also make loans thataager, relative to the revenues of the borrothem those made by traditional small
business lenders, so the impact of any single b@raefault may be more significant to us.

Because of these characteristics, our lefvebnperforming loans and loan charge-offs candiatile and can vary materially from
period to period. For example, our nonperformirgniototaled:

. $18.3 million, or 1.0% of total loans at Decembgy 2001
. $18.4 million, or 1.1% of total loans, at DecemB&r 2000
. $28.5 million, or 1.7% of total loans, at DecemB&r 1999
. $47.4 million, or 3.0% of total loans, at June 3999

. $51.7 million, or 3.2% of total loans, at March 3999

. $19.9 million, or 1.2% of total loans, at DecemB&r 1998

Changes in our level of nonperforming loaresy require us to make material provisions fonlt@sses in any period, which could red
our net income or cause net losses in that pefiodexample, we did not record any provision f@ardosses for the three months ended
December 31, 2001 and recorded a provision for losses of $16.7 million for the year ended Decarie 2001, compared to $8.3 million
and $54.6 million, respectively, for the compara®080 periods.

Decreases in the amount of capital available to staup and emerging growth companies could adverselgffect our business,
profitability, and growth prospects.

Our strategy has focused on providing bagkiroducts and services to emerging growth andllevicharket companies receiving
financial support from sophisticated investorsjuding venture capitalists, "angels," and corponatestors. In some cases, our lending ci
decision is based on our analysis of the likelihtiwat our venture capital or angel-backed clierit@ceive a second or third round of equity
infusion from investors. The
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amount of capital available to startup and emergirogvth companies has decreased in the past tws ydach has caused our client deposit
balances to decline. If the amount of capital @@ to such companies continues to decreasdikielg that the number of new clients and
investor financial support to our existing borros/@rould decrease, having an adverse effect onuminéss, profitability and growth
prospects.

Among the factors that have and could énftiture affect the amount of capital availablstartup and emerging growth companies is
receptivity of the capital markets to initial pubbfferings or mergers and acquisitions of compamniithin our technology and life science
industry sectors, the availability and return demiative investments, and general economic canmditin the technology and life sciences
industries. Over the past two years, the stockepraf many technology and life science companige Haclined substantially, and the capital
markets have been less receptive to initial pulffierings. These reduced capital markets valuatomusd further reduce the amount of cag
available to startup and emerging growth compaimesjding companies within our technology and 8fgence industry sectors.

We are subject to extensive regulation that couldrit or restrict our activities and impose financia requirements or limitations on the
conduct of our business.

Silicon Valley Bancshares, Silicon Vallegrik, and their subsidiaries are extensively regdlander both federal and state law. These
regulations are intended primarily for the protectof depositors, other clients, and the depositriance fund—not for the benefit of
stockholders or security holders. Federal and &ate and regulations limit the activities in whiobth Silicon, Silicon Valley Bank, and th
subsidiaries may engage. In addition, Silicon JaBancshares, Silicon Valley Bank and their sulasids are required to maintain certain
minimum levels of capital. Federal and state bagkegulators possess broad powers to take supgnadstion, as they deem appropriate \
respect to Silicon Valley Bancshares and SilicolieyaBank. Alliant Partners, Silicon Valley Bankisoker-dealer subsidiary, is regulated by
the SEC and the NASD. Violations of the stringegulations governing the actions of a broker-dezd@rresult in the revocation of broker-
dealer licenses, the imposition of censures ossfittee issuance of cease and desist orders, asdspension or expulsion from the securities
business of a firm, its officers or employees. Suigery actions can result in higher capital regoients, higher insurance premiums and
limitations on the activities of Silicon Valley Beshares, Silicon Valley Bank or their subsidiarigbich could have a material adverse effect
on our business and profitability.

Any existing unrealized warrant, venture capital fund, and direct equity investment portfolio gains mg never be realized.

We have historically obtained rights to aicg stock, in the form of warrants, in certaireolis as part of negotiated credit facilities. We
also have made investments in venture capital fasdsell as direct equity investments in compafi@® time to time. Many of th



companies in our portfolio are non-public. We may loe able to realize gains from warrants in fupgeods, or our realized gains may be
materially less than the current level of unrealigains disclosed in this filing, due to changeirestor demand for initial public offerings
and fluctuations in the market prices of the undeg common stock of these companies. In addithom,investments in venture capital funds
and direct equity investments could lose valueemome worthless which would reduce our net inconeoald cause a net loss in any per
For example, in 2001 we wrote-down the gross vafumur equity investments, excluding the impacitifority interest-owned investments,
by $7.4 million. The timing and amount of incomieany, from the disposition of client warrants, tiee capital funds and direct equity
investments, typically depend upon factors beyamdcontrol, including the general condition of fhablic equity markets, levels of mergers
and acquisitions activity, and legal and contrdatestrictions on our ability to sell the underlgisecurities. Therefore, we cannot predict
future gains with any degree of accuracy and amysgare likely to vary materially from period torjmel.

Public offerings and mergers and acquisitions inveling our clients can cause loans to be paid off dgr which could adversely affect
our business and profitability.

While an active market for public equitfesfngs and mergers and acquisitions generallypbagive implications for our business, one
negative consequence is that our clients may plagraéduce their loans with us if
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they complete a public equity offering or are acedior merge with another company. Any significaatuction in our outstanding loans
could have a material adverse effect on our busiaged profitability.

Our current level of interest rate spread may declie in the future. Any material reduction in our interest spread could have a materic
impact on our business and profitability.

A major portion of our net income comegirour interest rate spread, which is the differdmetsveen the interest rates paid by us on
interest-bearing liabilities, such as deposits ather borrowings, and the interest rates we recaivimterest-earning assets, such as loans
extended to our clients and securities held iniovgstment portfolio. Interest rates are highlysstwe to many factors that are beyond our
control, such as inflation, recession, global eeoicadisruptions, and unemployment. In additionjskdive changes could affect the manner
in which we pay interest on deposits or other liads. For example, Congress has for many yedoatee revoking a law that prohibits banks
from paying interest rates on checking accounthi¢flaw were to be revoked, we would be subjecampetitive pressure to pay interest on
our clients' checking accounts, which would negayiaffect our interest rate spread. Any materélighe in our interest rate spread would
have a material adverse effect on our businespuriiability. For example, in 2001 the federal disninterest rate declined by 475 basis
points. Consequently, our net interest margin deseré by 120 basis points, from the fourth quat@060 to the fourth quarter of 2001.

Adverse changes in domestic or global economic catidns, especially in the technology sector and esgially in California, could have
a material adverse effect on our business, growtland profitability.

If conditions worsen in the domestic ortglbeconomy, especially in the technology sector business, growth and profitability are
likely to be materially adversely affected. Ourtmology clients would be harmed by any global ecoiscslowdown, as their businesses are
often dependent upon international suppliers atetrational sales. They would also be harmed itil®& economy were to further decline
many of their sales generally are made domesticBligy may be particularly sensitive to any disiupin the growth of the technology
sector of the U.S. economy. In addition, a sub&tantmber of our clients are geographically coricegrd California and adverse economic
conditions in California could harm the businessfes disproportionate number of our clients. Togkeent that our clients' underlying
business is harmed, they are more likely to defaulkheir loans. In 2001, the economic slowdownllted in both lower interest-earning
assets and client deposit balances, compared @ 800 reducing our net interest income. Net @gtincome in 2001 was $263.0 million,
down from $329.8 million in 2000.

If we fail to retain our key employees, our growthand profitability could be adversely affected.

We rely on experienced client relationgmi@nagers and on officers and employees with strelagionships with the venture capital
community to generate new business. If a significamber of these employees were to leave us, rmwth and profitability could be
adversely affected. We believe that our employesguently have opportunities for alternative empient with competing financial
institutions and with our clients.

We cannot assure that we will be able to maintainuw historical levels of profitability in the face of sustained competitive pressures.

Other banks and specialty and diversifiadrfcial services companies, many of which areclaagd have more capital than us, offer
lending, leasing and other financial products to@istomer base. In some cases, our competitous ftbeir marketing on our industry sect
and seek to increase their lending and other fiehnelationships with technology companies, eathge growth companies or special
industries such as wineries. In other cases, aumpetitors may offer a financial product, which pgdes an alternative to one of the products
we offer to our clients. When new competitors ste&nter one of our markets, or when existing mapketicipants seek to increase their
market share, they sometimes undercut the priaidgoa credit terms prevalent in that market. Oucipg and credit terms could deteriorat



we act to meet these competitive challenges.
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We face risks in connection with completed or potdial acquisitions.

We completed one acquisition in 2001 ang atdimes consider additional strategic acquisgiof banking or finance-related
companies. We cannot assure that we will be alda¢oessfully acquire attractive candidates ongame find acceptable. Upon completion
of an acquisition, we are faced with the challemafdategrating the operations, services, prodymssonnel, and systems of acquired
companies into our business, which may divert mamant's attention from ongoing business operatMfescannot assure that we will be
successful in integrating any acquired businestifely into the operations of our business.

The price of our common stock may decrease rapidlgnd significantly.

The market price of our common stock calédrease in price rapidly and significantly at &me. The market price of our common
stock has fluctuated in recent years. Between Jariy&2000 and December 31, 2001, the closing nigukee of our common stock has
ranged from a low of $16.67 per share to a high6af.06 per share. Fluctuations may occur, amongy edasons, in response to:

. Operating results

. Perceived value of our warrants, venture capitastments, and direct equity investments
. Trends in our nonperforming assets or the nonpifag assets of other banks

. Announcements by competitors

. Economic changes

. General market conditions

. Legislative and regulatory changes

The trading price of our common stock magtmue to be subject to wide fluctuations in resmoto the factors set forth above and other
factors, many of which are beyond our control. $teek market in recent years has experienced egtpine and trading volume fluctuatic
that often have been unrelated or disproportiottatee operating performance of individual compani#’e believe that investors should
consider the likelihood of these market fluctuasitefore investing in our common stock.

Litigation could have a material adverse effect our business, growth, and profitability.

Certain lawsuits and claims arising in ¢inéinary course of business have been filed opareling against Silicon Valley Bancshares
and/or Silicon Valley Bank. Based upon informataailable to us, our review of such claims to datd consultation with our legal counsel,
we believe the liability relating to these actioiigny, will not have a material adverse effectoum liquidity, consolidated financial position
or results of operations. However, future legainatacould have a material adverse effect on ouiniess and profitability.

We could be liable for breaches of security in ouonline banking services. Fear of security breacheuld limit the growth of our
online services.

We offer various Internet-based servicesutioclients, including online banking servicesliant exchange program, and a Web site
where our clients can exchange information with anether. The secure transmission of confidentfarmation over the Internet is essential
to maintain our clients' confidence in our onlieevices. Advances in computer capabilities, newalisries or other developments could
result in a compromise or breach of the technologpd by us to protect client transaction data.Agh we have developed systems and
processes that are designed to prevent securigglbes, failure to mitigate breaches of securitydcadversely affect our ability to offer and
grow our online services and could harm our busines

People generally are concerned with sacaritl privacy on the Internet and any publicizezlisigy problems could inhibit the growth of
the Internet as a means of conducting commereiak#ctions. Our ability to provide financial seedover the Internet would be severely
impeded if clients became unwilling to transmit idential information online. As a result, our opons and financial condition could be
adversely affected.
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ITEM 8. CONSOLIDATED FINANCIAL STATEMENTS AND SUPPL EMENTARY DATA

INDEPENDENT AUDITORS' REPOF



The Board of Directors and Stockholders
Silicon Valley Bancshares:

We have audited the accompanying cons@itiaalance sheets of Silicon Valley Bancsharesahdidiaries (the Company) as of
December 31, 2001 and 2000, and the related cdasetl statements of income, comprehensive inconaages in stockholders' equity, and
cash flows for each of the years in the three-peaiod ended December 31, 2001. These consolifiagritial statements are the
responsibility of the Company's management. Oysarsibility is to express an opinion on these ctidated financial statements based on
our audits.

We conducted our audits in accordance auitiiting standards generally accepted in the UrStates of America. Those standards
require that we plan and perform the audit to ebtagsonable assurance about whether the finastaiaiments are free of material
misstatement. An audit includes examining, on tildasis, evidence supporting the amounts and disads in the financial statements. An
audit also includes assessing the accounting ptegused and significant estimates made by marageas well as evaluating the overall
financial statement presentation. We believe thataodits provide a reasonable basis for our opinio

In our opinion, the consolidated finanatdtements referred to above present fairly, imallerial respects, the financial position of
Silicon Valley Bancshares and subsidiaries as aeb#er 31, 2001 and 2000, and the results of tipeirations and their cash flows for each
of the years in the three-year period ended Decethe2001, in conformity with accounting principlgenerally accepted in the United
States of America.

KPMe LLP

San Francisco, California
January 16, 2002
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SILICON VALLEY BANCSHARES AND SUBSIDIARIES

CONSOLIDATED BALANCE SHEETS

December 31,

2001 2000

(Dollars in thousands,
except par value and shares)

Assets

Cash and due from ban $ 228,31t $ 332,63.
Federal funds sold and securities purchased umpieement to rese 212,21 1,389,73.
Investment securitie 1,833,16: 2,107,59I
Loans, net of unearned incor 1,767,03: 1,716,54
Allowance for loan losse (72,379 (73,800
Net loans 1,694,66. 1,642,74
Premises and equipme 21,71¢ 18,49:
Goodwill 96,38(

Accrued interest receivable and other as 85,62: 135,57
Total asset $ 4,172,077 $ 5,626,77!

I I
Liabilities, Minority Interest, and Stockholders' E quity
Liabilities:
Deposits:
Noninteres-bearing deman $ 1,737,66. $ 2,448,75!



NOW 25,40 57,857

Money marke 894,94¢ 1,519,56:

Time 722,96: 836,08:
Total deposit: 3,380,97 4,862,25!
Shor-term borrowings 41,20: —
Other liabilities 29,78 81,13¢
Long-term debt 25,68t —
Total liabilities 3,477,641 4,943,39
Company obligated mandatorily redeemable trustepredl securities of subsidiary trust
holding solely junior subordinated debentures {tpueferred securities 38,64 38,58¢
Minority interest 28,27¢ 30,66¢

Stockholders' equity
Preferred stock, $0.001 par value, 20,000,000 starthorized; none outstandi
Common stock, $0.001 par value, 150,000,000 stzarmrized; 45,390,007 and 48,977,9

shares outstanding at December 31, 2001 and 2€§fectively 45 49
Additional paic-in capital 196,14: 280,00t
Retained earning 423,25 335,09¢
Unearned compensatit (1,600 (3,639
Accumulated other comprehensive incol

Net unrealized gains on availa-for-sale investment 9,67¢ 2,60(
Total stockholders' equi 627,51! 614,12:
Total liabilities, minority interest, and stockheld' equity $ 4,172,077 $ 5,626,77!

See notes to consolidated financial statements.

a7

SILICON VALLEY BANCSHARES AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF INCOME

Years Ended December 31,

2001 2000 1999

(Dollars in thousands, except per share amounts)

Interest income

Loans $ 184,85¢ $ 189,06: $ 162,97:
Investment securitie 90,04¢ 114,22¢ 87,69:
Federal funds sold and securities purchased umpieement to rese 25,42 83,47 31,20
Total interest incom 300,32t 386, 76! 281,86

Interest expenst

Deposits 36,86¢ 56,91: 76,43(
Other borrowing: 475 — —
Total interest expens 37,34: 56,91: 76,43(
Net interest incom 262,98! 329,84¢ 205,43¢
Provision for loan losse 16,724 54,60: 52,401
Net interest income after provision for loan los 246,26 275,24¢ 153,03:

Noninterest income



Client investment fee 41,59¢ 35,83: 4,52¢

Letter of credit and foreign exchange inca 12,65t 18,58¢ 14,027
Disposition of client warrani 8,50( 86,32: 33,00:
Deposit service chargs 6,19¢ 3,33¢ 2,764
Investment (losses) gai (12,379 37,06: 1,05¢
Other 14,257 8,49( 3,47¢
Total noninterest incon 70,83: 189,63( 58,85¢

Noninterest expens

Compensation and benef 89,06( 106,38! 73,79¢
Professional service 24,54 20,83: 11,76¢
Net occupanc! 16,18: 9,36: 6,68¢
Furniture and equipme 13,91¢ 11,99¢ 6,17¢
Business development and tra 10,15¢ 11,18¢ 6,64
Telephone 4,317 2,81¢ 1,84¢
Postage and suppli 3,99¢ 3,50( 2,582
Trust preferred securities distributia 3,30( 3,30( 3,30(
Advertising and promotio 3,12¢ 3,44¢ 2,28¢
Retention and warrant incentive ple 1,47: 17,31 2,102
Cost of other real estate own — — 26€
Other 13,41¢ 8,22:% 8,20t
Total noninterest expen: 183,48t 198,36: 125,65¢
Minority interest 7,54¢ 46( —
Income before income tax exper 141,15: 266,97! 86,22¢
Income tax expens 52,99¢ 107,90° 34,03(
Net income $ 88,15: $ 159,06¢ $ 52,19¢
I I I

Basic earnings per she $ 18t $ 341 $ 1.27
Diluted earnings per sha $ 1.7¢  $ 32 $ 1.2

See notes to consolidated financial statements.
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SILICON VALLEY BANCSHARES AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME

Years Ended December 31,

2001 2000 1999

(Dollars in thousands)

Net income $ 88,15¢ $ 159,06¢ $ 52,19¢
Other comprehensive income (loss), net of
Change in unrealized gains (losses) on availablesdte investments:

Unrealized holding gains 12,39¢ 34,45: 60,19¢
Reclassification adjustment for gains includedéhincome (5,329 (73,519 (20,60¢6)
Other comprehensive income (lo: 7,07t (39,067 39,59(
Comprehensive incon $ 95,22¢ % 120,00t $ 91,78¢



See notes to consolidated financial statements.
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SILICON VALLEY BANCSHARES AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CHANGES IN STOCKHOLDERS' EQUITY

Balance at December 31, 1¢

Issuance of common stock, r

of offering costs of

$3.7 million

Common stock issued under

employee benefit plar

Income tax benefit from stoc!

options exercised and vestin

of restricted stoc

Net income

Amortization of unearned

compensatiol

Other comprehensive incon
Net change in unrealize
gains/(losses) on available
for-sale investment

2 for 1 stock split in the form

of a stock dividend (Note :

Balance at December 31, 1€

Issuance of common stock, t

of offering costs of

$6.2 million

Common stock issued under

employee benefit plar

Income tax benefit from stoc|

options exercised and vestin

of restricted stoc

Net income

Amortization of unearned

compensatiol

Other comprehensive incorr
Net change in unrealize
gains/(losses) on available
for-sale investment

2 for 1 stock split in the form

of a stock dividend (Note :

Balance at December 31, 2C

Common stock issued under
employee benefit plans, net
cancellatior

Income tax benefit from stocl
options exercised and vestin
of restricted stoc

Years Ended December 31,
2001, 2000, and 1999

(Dollars in thousands)

Common Stock

Additional Accumulated Other
Paid-in Retained Unearned Comprehensive
Shares Amount Capital Earnings Compensation Income Total

41,423,833 $ 42 $ 94,10¢ $ 123,83 $ (4,190 $ 2,072 $ 215,86
1,400,00! 1 55,07: — — — 55,07
288,45: — 3,517 — 97 — 3,60¢
— — 74¢ — — — 74¢
— — — 52,19¢ — — 52,19¢
— — — — 1,767 — 1,767
— — — — — 39,59( 39,59(
1,688,45: 2 — @ — — _
44,800,73 45 153,44( 176,03( (2,327) 41,66 368,85(
2,510,001 3 99,07¢ — — — 99,08:
1,013,98! 1 9,202 — (3,279 — 5,92¢
— — 18,28 — — — 18,28
— — — 159,06¢ — — 159,06¢
— — — — 1,967 — 1,961

— — — — — (39,067) (39,065)

653,18t — — — — — —
48,977,90 49 280,006 335,00 (3,639 2,60C 614,12
874,10 1 11,36: — 32¢ — 11,68¢

— — 4,61¢ — — — 4,61¢



Net income

Amortization of unearned

compensatiol

Other comprehensive incorr
Net change in unrealize
gains/(losses) on available
for-sale investment

Common stock repurcha

Balance at December 31, 2C

_ — — 88,15¢ — — 88,15¢
— — — — 1,70¢ — 1,70¢
— — = = — 7,07t 7,07t
(4,462,00) (5) (99,846 — — — (99,85)
45,390,00 $ 45 $ 196,14: $ 423,25 $ (1,600 $ 9,67t $ 627,51!

See notes to consolidated financial statements.
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SILICON VALLEY BANCSHARES AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CASH FLOWS

Years Ended December 31,

2001 2000 1999
(Dollars in thousands)
Cash flows from operating activitie
Net income $ 88,15« $ 159,06¢ $ 52,19¢
Adjustments to reconcile net income to net caskigeal by operating
activities:
Provision for loan losse 16,72¢ 54,60z 52,40°
Minority interest (7,546 (460) —
Depreciation and amortizatic 5,717 4,01¢ 3,26¢
Net loss (gain) on sales of investment secur 12,37: (37,065 (1,056
Net gains on disposition of client warra (8,500 (86,327) (33,009
Decrease (increase) in accrued interest recei 16,18¢ (4,33)) (12,479
Deferred income tax benefi (1,959 (5,127%) (11,989
Decrease (increase) in inventt 18,51 (5,99)) (12,520)
Increase in prepaid expens (744) (1,129 (35])
Increase (decrease) in unearned inc 3,52 (167) (1,436
(Decrease) increase in retention, warrant and dticentive plan
payable (29,719 19,28¢ 12,91«
Other, ne (1749 4,591 30,06¢
Net cash provided by operating activit 112,55¢ 100,97: 78,02:
Cash flows from investing activitie
Proceeds from maturities and paydowns of investreeaurities 1,615,36! 914,23t 1,130,97!
Proceeds from sales of investment secur 11,38: 224,01! 577,77:
Purchases of investment securi (1,347,59) (1,434,77)) (1,992,94)
Net increase in loar (92,807 (156,75) (44,156
Proceeds from recoveries of charged off Ic 20,63¢ 10,77¢ 7,901
Net proceeds from sales of other real estate o\ — — 40C
Payment for acquisition of Alliant Partne (30,000 — —
Purchases of premises and equipn (8,759 (12,767 (2,659
Net cash provided by (used in) in investing adgei 168,22 (454,26)) (322,709
Cash flows from financing activitie
Net (decrease) increase in depa (1,481,28) 752,85: 839,65:



Proceeds from issuance of common stock, net oAms=sicost 13,36: 115,57 58,93

Repurchase of common sta (99,85) — —
Capital contributions from minority interest paipiants 5,15z 31,12¢ —
Net cash (used in) provided by financing activi (1,562,61) 899,55¢ 898,58t
Net (decrease) increase in cash and cash equis (1,281,83) 546,26 653,89
Cash and cash equivalents at Janua 1,722,36! 1,176,10; 522,20:
Cash and cash equivalents at Decembe $ 440,53. $ 1,722,360 $ 1,176,10:

Supplemental disclosure

Interest paic $ 38,43 % 55,78¢ $ 76,25(

Income taxes pai $ 53,79¢ $ 105,70¢ $ 54,76(
Noncash financing activitie:

Fair value of net assets acquil $ 506 $ — $ —

Shor-term borrowings $ 41,20 $ — 3 —

Long-term debt $ 25,68 $ — —

See notes to consolidated financial statements.
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SILICON VALLEY BANCSHARES AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

1. Significant Accounting Policies

The accounting and reporting policies dicSn Valley Bancshares and its subsidiaries (tberfipany") conform with accounting
principles generally accepted in the United StafeSmerica and prevailing practices within the biaigkindustry. Certain reclassifications
have been made to the Company's 2000 and 1999ltaied financial statements to conform to the 2pfE¥sentations. Such reclassificati
had no effect on the results of operations or stolders' equity. The following is a summary of gignificant accounting and reporting
policies used in preparing the consolidated finalngtiatements.

Nature of Operation

Silicon Valley Bancshares is a bank holdinghpany and a financial holding company whosegipal subsidiary is Silicon Valley Bank
(the "Bank"), a California-chartered bank with hgaarters in Santa Clara, California. The Bank naast regional banking offices in
California, and additionally has loan offices iniZzma, Colorado, Florida, Georgia, lllinois, Madsasetts, Minnesota, New York, North
Carolina, Oregon, Pennsylvania, Texas, Virginia ®ashington. The Bank serves emerging growth aiddlexmarket companies in
targeted industry sectors, focusing on the techgyoénd life sciences industries, while also addingssther specific industries in which it can
provide a higher level of service and better maragdit through specialization and focus. Substdigtall of the assets, liabilities and
earnings of the Company relate to its investmetiténBank. Additionally, the Bank provides merged acquisition services through its
wholly owned subsidiary, Alliant Partners.

Consolidation

The consolidated financial statements ihelthe accounts of Silicon Valley Bancshares anddtof its wholly owned subsidiaries.
Intercompany accounts and transactions have baemated in consolidation. SVB Strategic InvestaisC and Silicon Valley
BancVentures, Inc., as general partners, are ceresido have significant influence over the opatatind financing policies of SVB Strategic
Investors Fund, L.P. and Silicon Valley BancVengleP., respectively. Therefore, SVB Strategiebkters Fund, L.P. and Silicon Valley
BancVentures, L.P. are included in the Company'salidated financial statements. Minority intenesgiresents the minority participants'
share of the equity of SVB Strategic Investors FunB., and Silicon Valley BancVentures, L.P.

Basis of Financial Statement Presentat

The preparation of consolidated financiatements in conformity with accounting principtemnerally accepted in the United States of
America, requires management to make estimategudgdents that affect the reported amounts of assel liabilities as of the balance sl
date and the results of operations for the peAatual results could differ from those estimatesnAterial estimate that is particula



susceptible to possible change in the near terate®to the determination of the allowance for llmsses. An estimate of possible changes or
range of possible changes cannot be made.

Cash and Cash Equivalents

Cash and cash equivalents as reporteceindhsolidated statements of cash flows includsk oa hand, cash balances due from banks,
federal funds sold, and securities purchased uagieement to resell. The cash equivalents arelyeaativertible to known amounts of cash
and present insignificant risk of changes in value to maturity dates of 90 days or less.
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Federal Funds Sold and Securities Purchased undesément to Rese

Federal funds sold and securities purchaseér agreement to resell as reported in the ¢idased balance sheets include interest-
bearing deposits in other financial institutions$8{880,000 and $549,000 at December 31, 2001 @@@), 2espectively.

Investment Securitie

Investment securities are classified dweeitavailable-for-sale," "held-to-maturity," "triad," or "non-marketable" upon acquisition.
Securities that are held to meet investment objestsuch as interest rate risk and liquidity maneegg, but which may be sold by the
Company as needed to implement management strst@géclassified as available-for-sale and arewated for at fair value. Unrealized
gains or losses on warrant securities, venturdaldpind investments or other private equity inuestts are recorded upon the establishment
of a readily determinable fair value of the undiexdysecurity. Unrealized gains and losses on aviaHor-sale securities, after applicable
taxes, are excluded from earnings and are reportedcumulated other comprehensive income, whiehssparate component of
stockholders' equity until realized.

Securities acquired with the ability anditive intent to hold to maturity are classifiedredd-to-maturity and are accounted for at
historical cost, adjusted for the amortization mfmiums or the accretion of discounts to maturitigere appropriate. Unrealized losses on
held-to-maturity securities become realized andcherged against earnings when it is determinetdathather-than-temporary decline in
value has occurred. The Company has not clasgfigdnvestments as held-to-maturity as of DecerBthe2001, 2000 or 1999.

Securities acquired and held principallytfee purpose of sale in the near term are claskds trading and are accounted for at fair v.
Unrealized gains and losses resulting from faiugaldjustments on trading securities, as well asgad losses realized upon the sale of
investment securities, are included in noninteiresime. The Company has not classified any investsnas trading as of December 31, 2!
2000 or 1999.

The amortization of premiums and the admnedf discounts are included in interest incomerdahe contractual terms of the underlying
investment securities using the interest methati@istraightine method, if not materially different. Gains dodses realized upon the sale
investment securities are computed on the speddiatification method.

The Company records non-marketable wageotrities, venture capital fund investments ahermprivate equity investments, on a cost
basis less any identified impairment. The assetevaf nonmarketable equity securities is reduced when deslin value are considered to
other than temporary. Any estimated loss is reabidaoninterest income as a loss from equity sgesralong with income recognized on
similar assets, if any. Venture capital fund lirdifgartner investment interests are reported utdecast method, as the Company's interests
are considered minor, in that we own less than&?d,have no influence over the related venturegaldpind's operating and financial
policies. The Company's cost in these venture alfpibd investments is reduced by distributions! dally recovered. Distributions in excess
of the venture capital fund limited partner investrihcost basis are recognized as investment gaimsninterest income.

Investments held by Silicon Valley Banc\Meest, L.P. are recorded using investment accountileg and consist of stock in private
companies that are not traded in a public markeétama subject to restrictions on resale. Thesesinvents are carried at estimated fair value
determined by the general partner after giving imration to operating results, financial condisprecent sales, prices of issuers' securities
and other pertinent information. The general part8aicon Valley BancVentures, Inc. is controlled Silicon Valley Bancshares. Any gains
or losses
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resulting from changes in the estimated fair valithe investments are recorded as investment gailtsses on the Company's consolidated
statements of income. Because of the inherent taiogr of valuations, however, those estimated eslmay differ significantly from the
values that would have been used had a ready nfarittte securities existed, and the differencagdtbe material. Silicon Valle



BancVentures, L.P. may also have risk associat#ditsi concentration of investments in certain gapgic areas and certain industries.

The investments in limited partnershipdgdhmy SVB Strategic Investors Fund, L.P., are rdedrusing investment accounting rules,
calculated as the percentage of its interest indtad fair market value of the partnerships. Thesdnerships are venture capital partnerships
that hold investments in publicly traded securitiBlsese stocks may be subject to selling restristeind limitations or held in escrow. These
stocks were valued by the general partners of thageerships and may be discounted from markeegriThese venture capital partnerships
also hold investments which are not currently tcbithea pubic market and are subject to restrictmmsesale. These investments are carried
by the venture capital partnerships at estimated/&ue as determined by the general partner gfténg consideration to operating results,
financial conditions, recent sales, prices of issugecurities, and other pertinent informationy &ains or losses resulting from changes ir
estimated fair value of the investments are reabegeinvestment gains or losses on the Company&otidated statements of income. The
general partner of SVB Strategic Investors Fung, LSVB Strategic Investors, LLC is controlled bijcdn Valley Bancshares. SVB Strate
Investors, LLC generally utilizes the valuationsigeed to the venture capital fund investmentsheyr tgeneral partners. Because of the
uncertainty of valuations, however, these estimagtdes may differ significantly from the valuesithvould have been used had a ready
market for the securities existed, and the diffeesrncould be material. The partnerships may alge hisk associated with its concentration of
investments in certain geographic areas and certdirstries.

Loans

Loans are reported at the principal amoumstanding, net of unearned income. Unearned irdasiudes both deferred loan origination
and commitment fees and costs. The net amountedraed income is amortized into loan interest ircower the contractual terms of the
underlying loans and commitments using the interexthod or the straight-line method, if not matéridifferent.

Allowance for Loan Losses

The allowance for loan losses is established tHr@ugrovision charged to expense. It is the Compalicy to charge off loans that,
in the judgment of management, are deemed to haubstantial risk of loss.

The Company maintains a systematic process to &ealndividual loans for inherent risk of loan lessThe process segregates ris
loan losses, primarily through an internal riskngtmethodology. This evaluation includes, butads limited to, such factors as
payment status, the financial condition of the baer, borrower compliance with loan covenants, uydey collateral values,
potential loan concentrations, and general econeomditions. The Company's policy requires certa@dit relationships, exceeding
specific dollar values, be reviewed by a commitiesenior management, at least quarterly. The Cogipaeview process evaluates
the appropriateness of the risk rating and allowdnc loan losses allocation, as well as, otheoactmanagement functions. In
addition, management receives and approves anssély all impaired loans, as defined by the Stetiet of Financial Accounting
Standards (SFAS) No. 114 "Accounting by Creditorsimpairment of a Loan." The allowance for loasdes is allocated based on a
formula allocation for similarly risk-rated loarw, for specific risk issues, which suggest a prédb#dss factor exceeding the formula
allocation for a specific loan, or for individuahpaired loans as determined in accordance with SF&SL14. At management's
discretion
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judgmental allowance for loan losses may be estaddi for loss expectations for specific lendingustdy sectors, for national or
international economic conditions affecting then@artfolio, or for policy or personnel changeseTaudgmental allowance are not
assigned to individual loans and may fluctuatequeto period based on management's perceptionamigitg risks in the lending
environment.

Our allowance for loan loss is established for lwmses not yet recognized. The process of antingpéan losses is imprecise. Our
allowance for loan losses is management's beshagtiusing the historical loan losses experiendeoan management's perception of
variables potentially leading to deviation from thistorical loss experience.

Nonaccrual Loans

Statement of Financial Accounting Standards ("SBA®J. 114, "Accounting by Creditors for Impairmefta Loan" and SFAS No.
118, "Accounting by Creditors for Impairment of adn-Income Recognition and Disclosures" requireGbmpany to measure
impairment of a loan based upon the present vdleapected future cash flows discounted at the'$oeffective interest rate, except
that as a practical expedient, the Company may mmeaspairment based on the loan's observable rmprice or the fair value of the
collateral if the loan is collateralependent. A loan is considered impaired when,cbapen currently known information, it is deen
probable that the Company will be unable to colkcamounts due according to the contractual tevhtke agreement.

Loans are placed on nonaccrual status when theynie®0 days past due as to principal or intergghpats (unless the principal and
interest are well secured and in the process téaan), when the Company has determined, based aprrently known informatiol
that the timely collection of principal or interéstdoubtful, or when the loans otherwise becomusimed under the provisions



SFAS No. 114, "Accounting by Creditors for Impaimhef a Loan."

When a loan is placed on nonaccrual status, theiegddnterest is reversed against interest incamiettae loan is accounted for on the
cash or cost recovery method thereafter until fiag for return to accrual status. Generally, anlavill be returned to accrual status
when all delinquent principal and interest becomneent in accordance with the terms of the loaragrent and full collection of the
principal and interest appears probable.

Premises and Equipme

Premises and equipment are reported atlesstaccumulated depreciation and amortizatiompeted using the straighibe method ove
the estimated useful lives of the assets or teg@f the related leases, whichever is shortess fiilne period may range from one to 10 ye
The Company had no capitalized lease obligatiomeaember 31, 2001 and 2000.

Foreign Exchange Forward Contrac

The Company enters into foreign exchangedod contracts with clients involved in internai#d trade finance activities. The Company
also enters into an opposite-way foreign exchangedrd contract with a correspondent bank, whiahgletely mitigates the risk of
fluctuations in foreign currency exchange ratesgfich of the forward contracts entered into walclients. The Company does not enter into
foreign exchange forward contracts for any otheppses. These contracts are not designated asigddgiruments and are recorded at fair
value on the
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Company's consolidated balance sheets. Changles fait value of these contracts are recognizedddiately in noninterest income.
Income Taxe

The Company files a consolidated federabime tax return, and consolidated or combined gtatame tax returns as appropriate. The
Company's federal and state income tax provisiomdased upon taxes payable for the current yeaelss current year changes in defe
taxes related to temporary differences betweeteathbasis and financial statement balances of aaset liabilities. Deferred tax assets and
liabilities are included in the consolidated finmhstatements at currently enacted income tas rapglicable to the period in which the
deferred tax assets and liabilities are expectdxb tieealized. As changes in tax laws or rates@aeted, deferred tax assets and liabilities are
adjusted through the provision for income taxes.

Stock-Based Compensation

The Company has elected to follow Accounfininciples Board Opinion No. 25, "Accounting #tiock Issued to Employees" (APB No.
25), and related interpretations, in accountingtfoemployee stock options rather than the alteradair value accounting allowed by SFAS
No. 123, "Accounting for Sto-Based Compensation.”" APB No. 25 provides thattrpensation expense relative to the Company's
employee stock options is measured based on thiesictvalue of the stock option. SFAS No. 123 iieggicompanies that continue to follow
APB No. 25 to provide a pro forma disclosure of ithh@act of applying the fair value method of SFA8.M23. The Company accounts for
stock issued to non-employees in accordance wilptbvisions of SFAS No. 123 and Financial Accaumnttandards Board Interpretation
No. 44, "Accounting for Certain Transactions Inunty Stock Compensation

Earnings Per Shar

Basic earnings per share (EPS) excludesia@hl and is computed by dividing income availaioleommon stockholders by the weighted-
average number of common shares outstanding fqrahied. Diluted EPS reflects the potential dilatihat could occur if financial
instruments or other contracts to issue commorkst@re exercised or converted into common stoalesulted in the issuance of common
stock that then shared in the earnings of theyentit

Segment Reporting

Management views the Company as one opgragment, therefore, separate reporting of fiahsegment information is not
considered necessary. Management approaches thea@gis principal subsidiary, the Bank, as one lassirenterprise which operates in a
single economic environment, since the productssandces, types of customers and regulatory enmiemt all have similar economic
characteristics.

Derivative Financial Instrument

On January 1, 2001, the Company adoptedSIRé 133, "Accounting for Derivative InstrumentslaHedging Activities.”" SFAS Nc



133 establishes accounting and reporting standardterivative instruments, hedging activities, axgposure definition. The adoption of
SFAS 133 did not result in a cumulative-effect-tgaustment to net income or other comprehensieenre. Management does not believe
that ongoing application of SFAS No. 133 will sificantly alter the Company's hedging strategies.
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Business Combinatior

The Company accounts for business comloingiin accordance with the provisions of SFAS N, TBusiness Combinations." SFAS
No. 141 requires that the purchase method of adtmube used for all business combinations initlaéer June 30, 2001 as well as
purchase method business combinations completedJafte 30, 2001. SFAS No. 141 also specifiesritezia that intangible assets acquired
in a purchase method business combination must tméet recognized and reported apart from goodndlting that any purchase price
allocable to an assembled workforce may not beiwated for separately. Also, see footnote 2. Busit@smbination.

Recent Accounting Pronounceme

In June 2001, the Financial Accounting 8tads Board issued SFAS No. 1&hodwill and Other Intangible AssetSFAS No. 142
will require that goodwill and intangible assetshwindefinite useful lives no longer be amortizbdt instead tested for impairment at least
annually in accordance with the provisions of S 142. SFAS No. 142 will also require that intéohg assets with definite useful lives
amortized over their respective estimated usefeklito their estimated residual values, and revddi@eimpairment in accordance with SFAS
No. 121,Accounting for the Impairment of Long-Lived Assetd for Long-Lived Assets to Be Disposed Of

The Company is required to adopt the piomisof SFAS No. 142 effective January 1, 2002. tJadoption of SFAS No. 142, the
Company will be required to reassess the usefesland residual values of all intangible assetsigad)in purchase business combinations,
and make any necessary amortization period adjussnty the end of the first interim period aftepption. In addition, to the extent an
intangible asset is identified as having an ind&finseful life, the Company will be required tsttéhe intangible asset for impairment in
accordance with the provisions of SFAS No. 142 inithe first interim period. Any impairment losslWde measured as of the date of
adoption and recognized as the cumulative effeatafange in accounting principle in the first iivteperiod.

In connection with the transitional goodwrihtpairment evaluation, SFAS No. 142 will requilee Company to perform an assessment of
whether there is an indication that goodwill is aimpd as of the date of adoption. To accomplish ttie Company must identify its reporting
units and determine the carrying value of eachnteqmpunit by assigning the assets and liabilitiesluding the existing goodwill intangible
assets, to those reporting units as of the daaeloption. The Company will then have up to six rherftom the date of adoption to determine
the fair value of each reporting unit and compate the reporting unit's carrying amount. To thé&eat a reporting unit's carrying amount
exceeds its fair value, an indication exists thatreporting unit's goodwill may be impaired anel @ompany must perform the second step of
the transitional impairment test. In the secong,dtee Company must compare the implied fair valune reporting unit's goodwill,
determined by allocating the reporting unit's faifue to all of its assets (recognized and unreizegl) and liabilities in a manner similar to a
purchase price allocation in accordance with SFASIM1, to its carrying amount, both of which wohlelmeasured as of the date of
adoption. This second step is required to be caeghlas soon as possible, but no later than thefkte year of adoption. Any transitional
impairment loss will be recognized as the cumutaéffect of a change in accounting principle in@mmpany's statement of earnings.

As of the date of adoption, the Compangly intangible asset is related to the goodwillategl by the Alliant Partners acquisition
discussed in Note 2—Business Combinations, whichaeaounted for under SFAS No. 141, since the aiim occurred on September 28,
2001. As such, the Company does not anticipaterapgirment of goodwill when implementing SFAS Nd21

In June 2001, the Financial Accounting 8tads Board issued SFAS No. 143, "Accounting fosedRetirement Obligations”, which
addresses financial accounting and reporting figations associated with the
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retirement of tangible long-lived assets and tremaiated asset retirement costs. The standardeappliegal obligations associated with the
retirement of long-lived assets that result from élcquisition, construction, development and (orjmal use of the asset.

SFAS No. 143 requires that the fair valtia bability for an asset retirement obligation f@eognized in the period in which it is incur
if a reasonable estimate of fair value can be make fair value of the liability is added to thegang amount of the associated asset and this
additional carrying amount is depreciated overlifieeof the asset. The liability is accreted at &mal of each period through charges to
operating expense. If the obligation is settledditrer than the carrying amount of the liabilitye tCompany will recognize a gain or loss on
settlement



The Company is required and plans to attepprovisions of SFAS No. 143 for the quarter agdvlarch 31, 2003. To accomplish this,
the Company must identify all legal obligations &sset retirement obligations, if any, and deteenttire fair value of these obligations on the
date of adoption. The determination of fair valsie@mplex and will require the Company to gatherketainformation and develop cash flow
models. Additionally, the Company will be requiteddevelop processes to track and monitor thesgaitiins. Management does not expect
the adoption of SFAS No. 143 to have a materiakiobjon the Company's financial statements.

In August 2001, the Financial Accountingr&tards Board issued SFAS No. 144, "Accountingiferimpairment or Disposal of Long-
Lived Assets", which supersedes both SFAS No. 1&dcounting for the Impairment of Long-Lived Asseisd for Long-Lived Assets to Be
Disposed Of", and the accounting and reporting igiors of APB Opinion No. 30, "Reporting the Resulf Operations—Reporting the
Effects of Disposal of a Segment of a Business,Extchordinary, Unusual and Infrequently Occurribigents and Transactions" (Opinion
30), for the disposal of a segment of a businesgi@viously defined in that Opinion). SFAS No. 1éthins the fundamental provisions in
SFAS No. 121 for recognizing and measuring impamnhesses on long-lived assets held for use angtHlived assets to be disposed of by
sale, while also resolving significant implemerdgatissues associated with SFAS No. 121. For exar§laS No. 144 provides guidance on
how a long-lived asset that is used as part obagshould be evaluated for impairment, establishig=ria for when a long-lived asset is held
for sale, and prescribes the accounting for a loregt asset that will be disposed of other tharsélg. SFAS No. 144 retains the basic
provisions of Opinion 30 on how to present disamntid operations in the income statement but breatthett presentation to include a
component of an entity (rather than a segmenttafsiness). Unlike SFAS No. 121, an impairment a&ssest under SFAS No. 144 will ne
result in a writedown of goodwill. Rather, goodwill is evaluated forpairment under SFAS No. 142, "Goodwill and Othitangible Assets

The Company is required to adopt SFAS Md. 1o later than the year beginning after Decerilbef001, and plans to adopt its
provisions for the quarter ending March 31, 2002nksigement does not expect the adoption of SFASMNbto have a material impact on
Company's financial statements because the impatrassessment under SFAS No. 144 is largely ungtafigm SFAS No. 121. The
provisions of the Statement for assets held far eabther disposal generally are required to lpdiegh prospectively after the adoption dati
newly initiated disposal activities.

Common Stock Split

In March 2000, the Board of Directors apa a two-for-one stock split, in the form of acitalividend of the Company's common
stock. Holders of the Company's $0.001 par valuenaon stock as of the record date, April 21, 20@@ireed one additional share of $0.001
par value for every one share of common stock tveyed as of the record date. Shares and per simamands for all periods presented in the
accompanying consolidated financial statements baea adjusted to give retroactive recognition twafor-one stock split distributed on
May 15, 2000.
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2. Business Combination

On September 28, 2001, SVB Securities, lnavholly-owned subsidiary of the Bank completsdacquisition of Alliant Partners. The
acquisition will allow the Company to strengthemiitvestment banking platform for its clients. T@mpany agreed to purchase the assets o
Alliant Partners for a total of $100.0 million, direseveral installments of cash and common stbokse installments are payable over four
years between September 30, 2001 and Septemb20@®, subject to conditions being satisfied. Inithokdl to the fixed purchase price t
sellers will receive certain contingent purchasegopayments including 75% of the pre-tax incoméliaint Partners for the twelve-month
period ending September 28, 2002. FurthermoreCtmapany shall pay to the sellers an amount equé#teen times the amount by which
Alliant Partners' cumulative after-tax net incomeni October 1, 2002 to September 30, 2005 exce28l§&0,000, provided, however, that
the aggregate amount of any deferred earnout paypagrable shall not exceed $75,000,000. The Comphal also make retention
payments aggregating $5,000,000 in equal annu@lliments on September 28, 2003, 2004 and 2005figayment of $30.0 million was
paid in cash on September 28, 2001. The remairiGgdmillion was discounted at prevailing forwardnket interest rates ranging between
2.5% and 3.3% and recorded as debt on Septemb20@8, The purchase price has been allocated tastfets acquired and liabilities
assumed based on the net estimated fair valubs date of acquisition of approximately $0.5 milli@he excess of purchase price over the
estimated fair values of the net assets acquiredre@rded as goodwill. The business combinatich ieeorded in accordance with SFAS
No. 141. (See Note 10 to the Consolidated Finar8tatemen—Borrowings)
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3. Earnings Per Share

The following is a reconciliation of ba&®S to diluted EPS for the years ended Decembet(RliL,, 2000 and 1999.

Years Ended December 31,
2001, 2000 and 1999



Per Share
Net Income Shares Amount

(Dollars and shares in thousands,
except per share amounts)

2001

Basic EPS

Income available to common stockhold $ 88,15/ 47,72¢  $ 1.8t

Effect of Dilutive Securities

Stock options and restricted stc — 1,42 —

Diluted EPS;

Income available to common stockholders plus asdume

conversions $ 88,15¢ 49,158 % 1.7¢
| | |

2000

Basic EPS

Income available to common stockhold $ 159,06¢ 46,65¢ $ 3.41

Effect of Dilutive Securities

Stock options and restricted stc — 2,56¢ —

Diluted EPS:

Income available to common stockholders plus asdume

conversions $ 159,06¢ 49,22(  $ 3.2
I | |

1999

Basic EPS

Income available to common stockhold $ 52,19¢ 41,25¢ % 1.27

Effect of Dilutive Securities

Stock options and restricted stc — 1,26( —

Diluted EPS

Income available to common stockholders plus asdume

conversions $ 52,19¢ 4251¢  $ 1.2¢
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4. Restrictions on Cash Balances

The Bank is required to maintain resengssrest customer deposits by keeping balances hitlirederal Reserve Bank of San Francisco
in a noninteresbearing cash account. The minimum required resamveunts were $12.3 million and $33.3 million at Baber 31, 2001 ar
2000, respectively. The average required reserlamba totaled $17.3 million in 2001 and $22.8 riilin 2000.

5. Securities Purchased under Agreement to Resell

Securities purchased under agreement &l December 31, 2001 consisted of U.S. ageecyrgies. The securities underlying the
agreement are book-entry securities in the Bardceunt at a correspondent bank. Securities purdnasger agreement to resell totaled
$109.3 million at December 31, 2001, averaged $3&fllion in 2001, and the maximum amount outstagdit any month-end during 2001
was $615.1 million.

6. Investment Securities

The Company did not maintain a trading fodid during 2001 or 2000. The following tables @iéthe major components of the
Company's investment securities portfolio at Decen®i, 2001 and 2000.

December 31, 2001




Available-for-sale securities
U.S. Treasury securities

U.S. agencies and corporations:
Discount notes and bonds
Mortgage-backed securities
Collateralized mortgage obligations
Obligations of states and political subdivisions
Commercial paper and other debt securities
Money market mutual funds
Warrant securities
Venture capital fund investments
Other equity investments

Total availabl-for-sale securitie

Non-marketable securities at co

Amortized Unrealized Unrealized Carrying
Cost Gains Losses Value
(Dollars in thousands)
$ 85,13( $ 18 3 — 3 85,14¢
419,61: 6,561 (330 425,84
139,81: 2,81¢ (139 142,49:
153,27¢ 1,797 (75€) 154,31
418,60! 3,19¢ (169) 421,63
34,80( — — 34,80(
494,23( — — 494,23(
19z 2,21: — 2,40¢
142 — (73) 69
50 — (45) 5
$ 1,74585 $ 16,59¢ $ (1,509 1,760,94;

Federal Reserve Bank stock and tax credit funds 19,86
Venture capital fund investments(1) 38,647
Other private equity investments(2) 13,70¢
Total nor-marketable securitie 72,22(
Total investment securitie $ 1,833,16:
I
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December 31, 2000
Amortized Unrealized Unrealized Carrying
Cost Gains Losses Value
(Dollars in thousands)
Available-for-sale securities
U.S. Treasury securities $ 25,000 $ 11 % — 3 25,01:
U.S. agencies and corporations:
Discount notes and bonds 1,027,66. 3,16( (3,292 1,027,53.
Mortgage-backed securities 166,61« 1,17¢ (1,380 166,40¢
Collateralized mortgage obligations 212,58: 601 (3,599 209,58!
Obligations of states and political subdivisions 400,12° 1,62( (700 401,04
Commercial paper and other debt securities 53,90( — — 53,90(
Money market mutual funds 155,25 — — 155,25
Warrant securities 224 6,80¢ — 7,03¢
Other equity investments 50 — (27) 23
Total availabl-for-sale securitie $ 2,041,413 13,377 % (8,997) 2,045,79:
I I I I
Non-marketable securities at co
Federal Reserve Bank stock and tax credit funds 15,53¢
Venture capital fund investments(1) 30,51¢
Other private equity investments(2) 15,74(
Total nor-marketable securitie 61,797



Total investment securitie $ 2,107,59i

|
1) Non-marketable venture capital fund investmentiuihed $16.5 million and $10.3 million related to B'$trategic Investors Fund, L.P., as of Decembe£801 and 2000,
respectively.
@ Non-marketable private equity investments inclu@iBdl million and $3.1 million related to Silicon Ne&y BancVentures, L.P., as of December 31, 20@12000, respectively.
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The amortized cost and fair value of inrestt securities classified as available-for-salBetember 31, 2001, categorized by remaining
contractual maturity, except for auction rate siti@srwhich use the next reset date as the matdaity, are shown below. Expected remaining
maturities of mortgage-backed securities, collditszd mortgage obligations and callable U.S. agesemyurities will generally differ from
contractual maturities because borrowers may Haeight to call or prepay obligations with or watlt penalties. Warrant securities, venture
capital fund investments, other private equity siagents, Federal Reserve Bank stock, and tax dreuis were included in the table belov
due after ten years.

December 31, 2001

Amortized Carrying
Cost Value

(Dollars in thousands)

Due in one year or le: $ 1,142,09° $ 1,145,46!
Due after one year through five ye 237,71 242,31t
Due after five years through ten ye 153,12: 156,07¢
Due after ten yeal 285,13! 289,30(
Total $ 1,818,07. $ 1,833,16:

Investment securities with a fair valueb8f7.5 million and $45.2 million at December 31, 2@d 2000, respectively, were pledged to
secure certain public deposits and a line of credihe Federal Reserve Bank of San Francisco wliseaindow, and to secure a line of credit
with Wells Fargo Bank.

Sales of available-for-sale investment gées excluding warrant gains resulted in the Camprealizing gross gains of $1.1 million,
$37.2 million and $2.0 million, and gross losse$18.5 million, $0.2 million and $1.0 million in @, 2000 and 1999, respectively. Warrant
gains totaled $8.5 million, $86.3 million, and $3&nillion in 2001, 2000, and 1999, respectively.

7. Loans and the Allowance for Loan Losses

The detailed composition of loans, netéarned income of $11.9 million and $8.4 milliorDetcember 31, 2001 and 2000,
respectively, is presented in the following table:

December 31,

2001 2000

(Dollars in thousands)

Commercial $ 1,536,84' $ 1,531,46:!
Real estate constructic 52,08¢ 62,25
Real estate teri 50,93t 38,38(
Consumer and otht 127,17( 84,44¢
Total loans $ 1,767,030 $ 1,716,54
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7. Loans and the Allowance for Loan Losses (Contirad)

The Company's loan classifications for ficial reporting purposes differ from those for regory reporting purposes. Loans are
classified for financial reporting purposes baspdruthe purpose and primary source of repaymetiteofioans. Loans are classified for
regulatory reporting purposes based upon the typelateral securing the loans.

A substantial percentage of our loans areroercial in nature, and such loans are generadlyento emerging growth or middle-market
companies in a variety of industries. As of Decen8de 2001, our software tools and applicationsigtd/ subsector represented 18.6% of
total loans and our premium wineries industry sexpresented 11.2% of total loans. No other ingusd#ctor represented more than 10.0¢
total loans at December 31, 2001.

The activity in the allowance for loan lesss summarized below:

Years Ended December 31,

2001 2000 1999

(Dollars in thousands)

Balance at January $ 73,80C $ 71,80C $ 46,00(
Provision for loan losse 16,72¢ 54,60: 52,40’
Loans charged o (38,78Y) (63,380) (34,509
Recoveries 20,63¢ 10,77¢ 7,901
Balance at December 3 $ 72378 % 73,80C $ 71,80(

The aggregate recorded investment in Ié@nghich impairment has been determined in acamdavith SFAS No. 114 totaled $17.3
million and $18.3 million at December 31, 2001 2080, respectively. During 2001 and 2000, nonaddoaas represented all impaired
loans. Allocations of the allowance for loan losssated to impaired loans totaled $7.4 milliobacember 31, 2001 and $8.0 million at
December 31, 2000. Average impaired loans for 20@12000 totaled $21.6 million and $24.3 millioespectively. If these loans had not
been impaired, $2.1 million and $1.4 million inérgst income would have been realized during thesyended December 31, 2001 and 2
respectively. The Company realized no interestrimeo@n such impaired loans during 2001 or 2000.

8. Premises and Equipment

Premises and equipment consist of theviatg:

December 31,

2001 2000

(Dollars in thousands)

Cost:
Furniture and equipment $ 22,35 17,56¢
Leasehold improvements 16,80¢ 12,64¢
Total cosi 39,16( 30,21¢
Accumulated depreciation and amortizat (17,44)) (11,727
Premises and equipmr-net $ 21,71¢ % 18,49:

The Company is obligated under a numberoficancelable operating leases for premises tipateeat various dates through October
2008, and in most instances, include options teweor extend at market rates and terms. Such |l@aagprovide for periodic adjustments of
rentals during the term of the lease based on @saimgvarious
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economic indicators. The following table presenisimum payments under noncancelable operating $e@sef December 31, 2001:

Years Ending December 31,

(Dollars in thousands)

2002 $ 10,42:
2003 10,19:
2004 10,01:
2005 6,30(
2006 6,30(
2007 and thereaft 2,80¢
Total $ 46,03

|

Rent expense for premises leased undeatipgieases totaled $10.2 million, $5.4 milliord&$8.8 million for the years ended
December 31, 2001, 2000 and 1999, respectively.

9. Deposits

The aggregate amount of time deposit adsandividually exceeding $100,000 totaled $653iBiom and $773.5 million at December
31, 2001 and 2000, respectively. At December 3Q120me deposit accounts, individually exceedia@®000, totaling $653.2 million were
scheduled to mature within one year.

10. Borrowings

As of December 31, 2001, the Company hddZsillion, and $25.7 million in short-term borrmgs and long-term debt, respectively.
These borrowings were recorded in relation to ttiussition of Alliant Partners and are payablehte former owners, who are now employed
by the Company. The short-term note payable, dpteBter 28, 2002, has a face value of $42.0 millidre long-term note payable, due in
three equal annual installments commencing Septe2&&003, has a face value of $28.0 million. Bhestes were discounted over their
respective terms, based on market interest rateSasptember 28, 2001. (See Note 2 to Consolidaitemhcial Statements—Business
Combinations)

11. Common Stock Repurchases

The Company repurchased approximately 4008Pshares of common stock totaling $99.9 miltaming 2001, in conjunction with the
5,000,000 share repurchase program authorizedebBdhard of Directors on April 5, 2001.

12. Trust Preferred Securities

In May 1998, the Company issued $40.0 amlin cumulative trust preferred securities throagitewly formed special-purpose trust,
SVB Capital I. The trust is a wholly owned consatied subsidiary of the Company and its sole assetthe junior subordinated deferrable
interest debentures. Distributions are cumulative: @e payable quarterly at a rate of 8.25% peumnof the stated liquidation amount of §
per preferred security. Distributions of $3.3 noitliwere paid for each of the years ended Decenthet(®1, 2000 and 1999. The obligations
of the trust are fully and unconditionally guaratdeon a subordinated basis, by the Company.
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12. Trust Preferred Securities (Continued)

The trust preferred securities are mandpt@deemable upon the maturity of the debentoregune 15, 2028, or to the extent of any
earlier redemption of any debentures by the Compamg are callable beginning June 15, 2003.

Issuance costs of $1.6 million relatedhs trust preferred securities were deferred antb@ireg amortized over the period until
mandatory redemption of the securities in June 2028

Based on the Nasdagq closing price, thevidire of the trust preferred securities totale6.63nillion and $32.8 million as of
December 31, 2001 and 2000, respectiv



13. Income Taxes

The components of the Company's provistmrirfcome taxes consist of the following:

Years Ended December 31,

2001 2000 1999

(Dollars in thousands)

Current provision

Federal $ 40,61t $ 89,41t % 36,08¢

State 14,34: 23,61¢ 9,93(
Deferred expense (benefi

Federal (112 (6,205 (10,199

State (1,84¢) 1,07¢ (1,797
Income tax expens $ 52,99¢ $ 107,900 $ 34,03(

Reconciliation between the federal stafutncome tax rate and the Company's effective ireta rate is shown below.

Years Ended December 31,

2001 2000 1999
Federal statutory income tax r 35.(% 35.(% 35.(%
State income taxes, net of the federal tax e 5.8 6.C 6.1
Tax-exempt interest incornr (2.9 (0.9 (2.0)
Othernet (2.0 0.3 0.4
Effective income tax rat 37.5% 40.4% 39.5%
| | |
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Deferred tax assets (liabilities) consist of the flowing:

December 31,

2001 2000

(Dollars in thousands)

Deferred tax asset

Allowance for loan losses $ 28,02 $ 28,00(
Other accruals not currently deductible 7,94( 8,19¢
State income taxes 4,19 7,48(
Depreciation and amortization 4,61¢ —
Deferred tax asse 44.77¢ 43,67¢

Less: Valuation allowanc — —

Deferred tax assets, net of valuation allowz 44.77¢ 43,67¢

Deferred tax liabilities

Depreciation and amortization (600) (1,339
Other deferred tax liabilities — (127)
Net unrealized gain on availa-for-sale securities (5,41%) (1,787

Deferred tax liabilitie: (6,015) (3,24))



Net deferred tax asse $ 38,75¢ $ 40,43t

The Company believes a valuation allowdscet needed to reduce the net deferred tax aasdt$s more likely than not that the net
deferred tax assets will be realized through regowétaxes previously paid and/or future taxableome. The amount of the total gross
deferred tax assets considered realizable, howeweld be reduced in the near term if estimatdsitofe taxable income during the
carryforward periods are reduced.

14. Comprehensive Income

Components of other comprehensive incowssfland the related income tax expense or becefisists of the following:

Years Ended December 31,

2001 2000 1999

(Dollars in thousands)

Change in unrealized gains/(losses) on avai-for-sale investment:

Unrealized holding gains arising during the period $ 19,85 $ 57,82 % 99,49¢
Related income tax effect (7,455 (23,377 (39,307
Reclassification adjustment for gains includedéhincome (8,529 (123,38) (34,059
Related income tax effect 3,20( 49,87: 13,45:
Other comprehensive income (lo $ 7,07t $ (39,069 $ 39,59(
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15. Employee Benefit Plans

The Silicon Valley Bank 401(k) and Employ@&eck Ownership Plan (the "Plan") is a combineti(Wptax-deferred savings plan and
employee stock ownership plan (ESOP) in which mipyees of the Company are eligible to participate

Employees participating in the 401(k) comgat of the Plan may elect to have a portion aof tedary deferred and contributed to the
Plan. The amount of salary deferred is not suligetdderal or state income taxes at the time oélaf. The Company matches up to $1,000
of an employee's contributions in any plan yeathwhe Company's matching contribution vestinggona annual increments over five years.
The Company's matching 401(k) contributions tot&led million in 2001, $0.7 million in 2000 and &0nillion in 1999.

The Silicon Valley Bank Money Purchase Fam®lan (the "MPP Plan") guarantees a quartenhtrdmution to all individuals that are
employed by the Company on the first and last dayfscal quarter. The Company contributes casdmimmount equal to 5.0% of an eligi
employee's quarterly base salary, less InternatRex Code (IRC) Section 401(k) and Section 125rddée The MPP Plan contributions v
in equal annual increments over five years. The g's contributions to the MPP Plan totaled $2lliam in 2001, $2.4 million in 2000
and $1.7 million in 1999.

Discretionary ESOP contributions, basedhenCompany's net income, are made by the Compeaaly ¢ligible individuals employed by
the Company on the last day of the fiscal year. Chmpany may elect to contribute cash, or the Caryip&ommon stock, in an amount not
exceeding 10.0% of the eligible employee's basagalarned in the fiscal year, less IRC Section(i)Cdnd Section 125 deferrals. The ESOP
contributions vest in equal annual increments diveryears.

In 2001, the Company did not make a disanery ESOP contribution as net income for the yated December 31, 2001 did not meet
the thresholds set by the Company's Board of Dirsdt the beginning of 2001. The Company's caontidis to the ESOP totaled $4.5
million in 2000 and $3.1 million in 1999. At Decesn1, 2001, the ESOP owned 1,501,122 equivalerestof the Company's common
stock. All shares held by the ESOP are treateditstamding shares in both the Company's basic tuned earnings per share computations.

The Company maintains an employee stockhase plan (ESPP) under which participating emgsyeay annually contribute up to
10.0% of their gross compensation to purchase studrtne Company's common stock at 85% of itsrfeirket value at either the beginning
end of each six-month offering period, whichevaceis less. All employees of the Company are lelégio participate in the ESPP. The
ESPP is noncompensatory to the employees andsésulb expense to the Company. For the firstsbdath offering period of 2001, 136,9
shares of the Company's common stock were issuktBaf0 per share, while 76,229 shares of the Cog'aommon stock were issuec



$17.47 per share for the second six-month offepeigod of 2001. At December 31, 2001, a total 628,207 shares of the Company's
common stock were reserved for future issuancentheeESPP Plan.
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15. Employee Benefit Plans (Continued)

The Company's 1997 Equity Incentive Plae (11997 Plan"), along with the Company's 1983 HfD stock option plans, provides for
the granting of incentive and non-qualified stogiions which entitle directors, employees and aer¢her parties to purchase shares of the
Company's common stock at a price not less thafol@@d 85% of the fair market value of the commaclsbn the date the option is gran
for incentive and non-qualified stock options, edjprely. Options may vest over various periodsinaxcess of five years from the date of
grant and expire five to ten years from the datgraht. The table on the following page provideslstoption information related to the 1983
and 1989 stock option plans and the 1997 Plan:

2001 2000 1999

Weighted- Weighted- Weighted-

Average Average Average

Exercise Exercise Exercise

Shares Price Shares Price Shares Price

Outstanding at January 4,579,57. $ 17.9¢ 3,803,25! $ 9.2t 3,154,17- $ 8.7¢
Granted 1,460,90! 25.9¢ 2,069,10! 28.4: 1,060,00! 9.3z
Exercised (613,609 8.17  (1,066,53) 7.45 (311,986 4.1%
Forfeited (252,129 29.9¢ (226,25() 16.8¢ (98,93() 11.01
Outstanding at December 5,174,74. $ 20.8(¢ 4,579,57. $ 17.9: 3,803,25! $ 9.2t
;. & ________N N __________u |
Exercisable at December 31, 1,736,52° $ 14.8¢ 1,278,47' $ 9.1C 1,611,100 $ 7.37

The following table summarizes informatamout stock options outstanding as of Decembe2@01:

Options Outstanding Options Exercisable

Weighted-
Average
Remaining Weighted- Weighted-
Ranges of Number Contractual Average Number Average
Exercise Prices Outstanding Life in Years Exercise Price Exercisable Exercise Price
$7.88 21,68( 6.71 $ 7.8¢ 13,93( $ 7.8¢
8.25 583,52( 5.0z 8.2t 583,52( 8.2t
8.94 662,16¢ 7.0€ 8.94 291,66¢ 8.94
9.1€¢-15.03 577,00( 6.65 13.6: 330,25( 13.5¢
15.6:-21.28 262,15( 7.94 17.0% 91,00( 16.6¢
23.69 1,084,62! 8.3C 23.6¢ 268,63: 23.6¢
23.7¢-25.07 15,00¢( 9.37 24.9( — —
26.00 751,25( 9.8¢ 26.0( — —
26.0%-26.06 521,50( 9.21 26.0¢ 62E 26.0¢
26.24-58.25 700,35( 8.8: 36.1: 156,90: 37.5¢
$7.8¢-$58.25 5,179,24 7.9¢€ $ 20.8( 1,736,52 $ 14.8¢
I S ] I

At December 31, 2001, options for 1,220,608res were available for future grant under them@any's 1997 plan. There were no shares

available for future grant under the Company's 1883 1989 stock option plans.
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The Company's 1989 stock option plan art7 Ilan also provide for the granting of sharethefCompany's common stock to direct



employees and certain other parties. Shares gram&uployees under these plans may be subjeettailc vesting requirements and resale
restrictions (restricted stock). For restricteccktainearned compensation equivalent to the maedae of the Company's common stock on
the date of grant is charged to stockholders' gq@uitl amortized into noninterest expense over ¢isting term. In 2001, 332 shares of
restricted stock were issued to employees at ahtesigaverage fair value of $30.00 per share. 1M02029,776 shares of restricted stock were
issued to employees at a weightaderage fair value of $29.48 per share. In 19991l shares of restricted stock were issued to@yepk ¢

a weighted-average fair value of $10.34 per sh&tr®ecember 31, 2001, there were 281,944 sharesstricted stock outstanding, and the
vesting of these shares occurs at various perivdsigh the year 2004.

The Company recognized $1.7 million, $2iftiom and $1.8 million in employee stock-based gamsation costs resulting from the
amortization of unearned compensation relatedstricted stock, stock options and other miscellaseamployee stock awards during 2001,
2000 and 1999, respectively.

The weighted-average fair values of optigraited to employees, directors and certain qihgies were $14.96, $22.40 and $4.76 per
share in 2001, 2000 and 1999, respectively. Hachemsation cost related to both the Company's siptikn awards to employees and
directors and to the ESPP been determined undéaithealue method prescribed under SFAS No. 128 Gompany's net income, basic
earnings per share and diluted earnings per shantthlave been the pro forma amounts indicatedabelo

Years Ended December 31,

2001 2000 1999

(Dollars in thousands, except per share amounts)

Net income!
As reported $ 88,15« $ 159,06¢ $ 52,19¢
Pro forma 73,00: 148,89 48,14¢
Basic earnings per sha
As reported $ 18t $ 341 % 1.27
Pro forma 1.52 3.1¢ 1.17
Diluted earnings per shar
As reported 1.7¢ 32: % 1.2¢%
Pro forma 1.54 3.07 1.1t

The fair value of the stock option gramt2001, 2000 and 1999 used in determining the gnrod net income and the basic and diluted
earnings per share amounts indicated above weneagstl using the Black-Scholes option-pricing masligh the following assumptions:

Years Ended December 31,

2001 2000 1999
Dividend yield 0.C% 0.C% 0.C%
Expected life of options in yea 5 5 5
Expected volatility of the Company's underlying ecoon stock 64.2% 105.1% 49.7%
Expected ris-free interest rat 4.2% 5.C% 6.2%
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15. Employee Benefit Plans (Continued)

The expected volatility of the Company'sieimying common stock and the expected risk-fréer@st rate were calculated using a term
commensurate with the expected life of the options.

Compensation expense related to the ESRBGH, 2000 and 1999, used in determining the gmod net income and basic and diluted
earnings per share amounts indicated above, wad exjhe difference between the fair value of@mmpany's common stock when issued
under the ESPP and the actual price paid by emedotgeacquire the common stock.

16. Related Parties

Certain directors and employees have l@antes outstanding with the Company at Decemhe2®11 and 2000. These loans have
primarily been granted by the Company for the paepaf assisting employee relocations, and typiéatifude terms more favorable than
those prevailing at the time for comparable tratisas with other borrower:



Years Ended December 31,

2001 2000

(Dollars in thousands)

Balance at January $ 2,11 $ 1,68t
Loan proceeds disburs 35C 633
Loan repayment (11%) (20%)
Balance at December 2 $ 2,34¢ % 2,11z

The Silicon Valley Bank Foundation (the URdation") was established by the Company in 189%4dintain good corporate citizenship
in its communities. The Foundation is funded ehtiby the Company, and received a contribution fitben Company totaling $2.1 million in
1999.

The borrowings described under Note 1t#oQonsolidated Financial Statements are due tedliag partners of Alliant Partners who
are employees of the Company.

17. Financial Instruments with Off-Balance-Sheet Rik

In the normal course of business, the Camppses financial instruments with off-balance $hisk to meet the financing needs of its
customers. These financial instruments include ciments to extend credit, commercial and standtigiie of credit and foreign exchange
forward contracts. These instruments involve, tyiva degrees, elements of credit risk. Credit risllefined as the possibility of sustaining a
loss because other parties to the financial ingtnirfail to perform in accordance with the termshaf contract.

Commitments to Extend Credit

A commitment to extend credit is a formgiteement to lend funds to a client as long as tiseme violation of any condition established
in the agreement. Such commitments generally hized Expiration dates, or other termination clausesl usually require a fee paid by the
client upon the Company issuing the commitmentoBecember 31, 2001 and 2000, the Company hadifiich and $1.3 billion of
unused loan commitments available to clients, attvi$281.3 million and $282.3 million had a fixederest rate, respectively. The
Company's exposure
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arising from interest rate risk associated witlefixate loan commitments is not considered mat&@nmitments which are unavailable for
funding, due to clients not meeting all collatecalimpliance and financial covenants required utalar commitment agreements, totaled §
billion and $2.3 billion at December 31, 2001 af®d@, respectively. The Company's potential exposguceedit loss, in the event of
nonperformance by the other party to the finanastrument, is the contractual amount of the abéglainused loan commitment. The
Company uses the same credit approval and morgtprimcess in extending loan commitments as it doasaking loans. The actual liquidi
needs or the credit risk that the Company has éqperd have historically been lower than the catdicd amount of commitments to extend
credit because a significant portion of these caments expire without being drawn upon. The Compargluates each potential borrower
and the necessary collateral on an individual basis type of collateral varies, but may includel roperty, bank deposits or business and
personal assets. The potential credit risk assatiatth these commitments is considered in managesnevaluation of the adequacy of the
allowance for loan losses.

Commercial and Standby Letters of Credit

Commercial and standby letters of creditesent conditional commitments issued by the Caomppa behalf of a client to guarantee the
performance of the client to a third party whentaiarspecified future events have occurred. Comiaetters of credit are issued primarily
for inventory purchases by client and are typicalgrtterm in nature. Standby letters of credit are tgjbjcissued as a credit enhancemen
clients' contractual obligations to third partiess as landlords and often are caslaured by the clients. Letters of credit havediggpiratior
dates and generally require a fee paid by the mestaipon the Company issuing the commitment. Fersrgted from these letters of credit
are recognized in noninterest income over the camarit period. At December 31, 2001 and 2000, coriadesind standby letters of credit
totaled a combined $748.1 million and $919.7 millicespectively.

The credit risk involved in issuing lettefscredit is essentially the same as that involwéti extending loan commitments to clients,
accordingly, the Company uses a credit evaluationgss and collateral requirements similar to tliosban commitments. The actual
liquidity needs or the credit risk that the Compéiag experienced have historically been lower tharcontractual amount of letters of credit
issued because a significant portion of these tiomdil commitments expire without being drawn ug.



Foreign Exchange Forward Contrac

The Company enters into foreign exchangedod contracts with clients involved in internai#d trade finance activities, either as the
purchaser or seller of foreign currency at a futlate, depending upon the clients' need. The Coyngiaters into an opposite-way foreign
exchange forward contract with a correspondent pahich completely mitigates the risk of fluctuatsin foreign currency exchange rates,
for each of the foreign exchange forward contraatered into with its clients. These contractsstu@t-term in nature, typically expiring in
less than 90 days. At December 31, 2001 and 288Mdtional amounts of these contracts totaled®@illion and $102.6 million,
respectively. The maximum credit exposure for ceuparty nonperformance for foreign exchange fodaamntracts with both clients and
correspondent banks amounted to $0.8 million aebdxer 31, 2001 and $3.6 million at December 310206e Company has incurred no
losses from counter-party nonperformance and aaties performance by all counter-parties to suddidga exchange forward contracts.

Commitments to Invest in Venture Capital Funds

As of December 31, 2001, the Company cotechi$54.7 million to 239 limited partnership int&iein venture capital funds, of which
$31.5 million has been funded. Approximately, $nidlion in distributions were used to
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reduce the Company's cost basis in these invessmidditionally, as of December 31, 2001, the Conypeommitted $15.0 million and
$6.0 million to SVB Strategic Investors Fund, Li®.jnvest in top-tier venture capital funds, arilic8n Valley BancVentures, L.P., to make
direct equity investments in emerging growth tedbgy and life sciences companies, respectivelythe$e commitment amounts $3.0 mill
and $1.5 million have been funded, respectively.

18. Fair Value of Financial Instruments

SFAS No. 107, "Disclosures about Fair Valfi€inancial Instruments,” requires that the Conypdisclose estimated fair values for its
financial instruments. Fair value estimates, meshemt assumptions, set forth below for the Comgéimancial instruments, are made solely
to comply with the requirements of SFAS No. 107 ahduld be read in conjunction with the Compangtssolidated financial statements ¢
related notes.

Fair values are based on estimates or lagilcns at the transaction level using presentesédghniques in instances where quoted market
prices are not available. Because broadly tradattetedo not exist for many of the Company's finaniastruments, the fair value
calculations attempt to incorporate the effectofent market conditions at a specific time. Failuations are management's estimates of the
values, and they are often calculated based oempricing policies, the economic and competiBweironment, the characteristics of the
financial instruments, expected losses, and other factors. These calculations are subjectivaatane, involve uncertainties and matters of
significant judgment, and do not include tax raogfions; therefore, the results cannot be deteminivith precision, substantiated by
comparison to independent markets, and may notddezed in an actual sale or immediate settlemetiteoinstruments. There may be
inherent weaknesses in any calculation techniquichanges in the underlying assumptions usedjdimgy discount rates and estimates of
future cash flows, could significantly affect thesults. For all of these reasons, the aggregafitmedair value calculations presented herein
does not represent, and should not be construempiesent, the underlying value of the Company.

The following methods and assumptions Hmen used to estimate the fair value of each ofafisancial instruments for which it is
practicable to estimate the value.

Cash and Cash Equivalents

This category includes cash and due fronkbainterest-bearing deposits in other financiatitutions, federal funds sold, and securities
purchased under agreement to resell. The cashadenis are readily convertible to known amountsash and present insignificant risk of
changes in value due to maturity dates of 90 daysss. For these short-term financial instrumethies carrying amount is a reasonable
estimate of fair value.

Investment Securitie

For marketable investment securities clieskas available-for-sale, fair values are baseduoted market prices or dealer quotes. The
Company records non-marketable venture capital fanelstments and other private equity investmeamsa cost basis less any identified
impairment.

Loans

The fair value of fixed and variable ratars is calculated by discounting contractual ¢asts using discount rates that reflect the
Company's current pricing for loans and the forwaedd curve.
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Deposits

The fair value of deposits is calculateddizcounting the deposit balances using the Comgamgt of borrowing funds in the market
the forward yield curve. The deposit portfolio veegyregated by core and non-core deposits. In additie duration and interest rate
sensitivity of the individual deposit accounts walsen into account in determining the fair value.

Short-term borrowings and long-term debt
The fair value was calculated by discoumtime contract cash flows using the forward yieldve.
Off-Balance Sheet Financial Instruments

The Company has not estimated the fairevafoff-balance sheet commitments to extend gredihmercial letters of credit and standby
letters of credit. Because of the uncertainty imedlin attempting to assess the likelihood andninaf a commitment being drawn upon,
coupled with the lack of an established marketfiese financial instruments, management does fievbét is meaningful or practicable to
provide an estimate of fair value.

Limitations

The information presented herein is basedertinent information available to the CompanypBBecember 31, 2001 and 2000,
respectively. Although management is not awarengffactors that would significantly affect the estited fair value amounts, such amounts
have not been comprehensively revalued since trst racent year-end and the estimated fair valuéisesk financial instruments may have
changed significantly since that point in time.
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The estimated fair values of the Compafiyencial instruments at December 31, 2001 and 208(resented below. Bracketed amo
in the estimated fair value columns represent egéithcash outflows required to settle the obligestiat market rates as of the respective
reporting dates.

December 31,

2001 2000
Estimated Estimated
Carrying Fair Carrying Fair
Amount Value Amount Value
(Dollars in thousands)

Financial Assets
Cash and due from ban 228,31¢ 228,31t $ 332,63. $ 332,63
Federal funds sold and securities purchased under
agreement to rese 212,21. 212,21 1,389,73. 1,389,73.
Investment securities, at fair val 1,760,94; 1,760,94. 2,045,79: 2,045,79:
Non-marketable securities, at c« 72,22( 72,22( 61,79 61,79

Net loans 1,694,66. 1,717,371 1,642,744 1,636,74
Financial Liabilities:

Noninteres-bearing demand depos 1,737,66. 1,619,14. 2,448,75! 2,229,06!
NOW deposits 25,40: 20,75( 57,851 42,23¢
Money market deposi 894,94¢ 859,22¢ 1,519,56. 1,469,53.
Time deposit: 722,96: 722,88 836,08: 784,52:

Shor-term borrowings 41,20: 40,94¢ — —

Long-term debi 25,68¢ 25,31¢ — —

19. Legal Matters



Certain lawsuits and claims arising in ¢inéinary course of business have been filed opareling against the Company and/or the
Bank. Based upon information available to the Camgpés review of such claims to date and consioltatvith its legal counsel, management
believes the liability relating to these actiorigny, will not have a material adverse effectlom Company's liquidity, consolidated financial
position or results of operations.

20. Regulatory Matters

The Bank is subject to certain restrictionghe amount of dividends that it may declaréauit the prior approval of the Federal Resi
Board and the California Department of Financiatilmtions. At December 31, 2001, approximately.$64illion of the Bank's retained
earnings were available for dividend declaratiotheyCompany without prior regulatory approval.

The Company and the Bank are subject tdalazlequacy guidelines issued by the FederaliRe®oard. Failure to meet minimum
capital requirements can initiate certain mandasony possibly additional discretionary actions égulators that, if undertaken, could have a
material impact on the Company's and/or the Bdimesicial condition and results of operations. Unchpital adequacy guidelines and the
regulatory framework for prompt corrective actittire Company and the Bank must meet specific cagitalkelines that involve quantitative
measures of the Company's and the Bank's balaee¢ isbims, as well as certain off-balance shemtsias calculated under regulatory
accounting practices. The Company's and the Baakisal amounts and classifications are also stubjegualitative judgments by the
regulators about components, risk weightings ahdrdictors.
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Under these capital guidelines, the minintatal risk-based capital ratio and Tier 1 risk-dxhsapital ratio requirements are 10.0% and
6.0%, respectively, of risk-weighted assets antheeoff-balance sheet items for a well capitaligegository institution.

The Federal Reserve Board has also edtadlisiinimum capital leverage ratio guidelines tatessmember banks. The ratio is
determined using Tier 1 capital divided by quaytenerage total assets. The guidelines requirenamaim of 5.0% for a well-capitalized
depository institution.

The following table presents the capitéibsafor the Company and the Bank, compared tartimmum regulatory capital requirements
for an adequately capitalized depository institatias of December 31, 2001 and 2000:

Minimum
Actual Actual Minimum Capital
Ratio Amount Ratio Requirement
(Dollars in thousands)

As of December 31, 200
Total risk-based capital rati

Company 17.2% $ 604,44! 8.C%$ 281,71:

Bank 11.6%$ 385,40! 8.C%$ 265,05!
Tier 1 risk-based capital rati

Company 15.%$ 560,10: 4% $ 140,85!

Bank 10.2% $ 343,60! 4.C% $ 132,52°
Tier 1 leverage rati

Company 14.8% $ 560,10: 4% $ 151,66(

Bank 9.6% $ 343,60! 4.C%$ 142,86°
As of December 31, 200
Total risk-based capital rati

Company 17.1% $ 699,81« 8.C%$ 316,17-

Bank 13.8% $ 523,84« 8.C%$ 304,72(
Tier 1 risk-based capital rati

Company 16.5% $ 650,11( 4% $ 158,08’

Bank 12.5% $ 475,90¢ 4.C% $ 152,36(
Tier 1 leverage rati

Company 12.% $ 650,11( 4% $ 216,57t

Bank 9.1% $ 475,90¢ 4.C%$ 210,21(

21. Stockholders' Rights Plar



On October 22, 1998, the Company's Boaidigdctors adopted a stockholders rights plan (Rights Plan™) designed to protect the
Company's stockholders from various abusive takemgtics, including attempts to acquire controthef Company without offering a fair
price to all stockholders. Under the Rights Plathestockholder received a dividend of one righefach outstanding share of common stock
of the Company. The rights are attached to, ansignitty only traded with, the common stock and areently not exercisable. Except as
specified below, upon becoming exercisable, alitddiolders will be entitled to purchase from tleer(any! / 1000th of a share of the
Company's preferred stock at a price of $120.0Gpare.
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The rights become exercisable and will bagitrade separately from the common stock oftbmpany upon the earlier of (i) the tenth
day after a person or group has acquired benebeiakrship of 10% or more of the outstanding comstock of the Company or (ii) the
tenth business day after a person or group anneuntender or exchange offer, the consummatiorhafhwwould result in ownership by a
person or group of 10% or more of the Company'sreomstock. Each right will entitle the holder targuase common stock of the Compi
having a current market value of twice the exerpisee of the right. If the Company is acquirecotigh a merger or other business
combination transaction or there is a sale of nleaa 50% of the Company's assets or earning p@aeh right will entitle the holder (other
than rights held by the acquiring person) to pusehat the exercise price, common stock of theiengtentity having a value of twice the
exercise price at the time.

The Company's Board of Directors has theapny time after a person or group becomes a iiter of the outstanding common
stock of the Company to exchange all or part ofritplets (other than rights held by the acquiringspa) for shares of common stock of the
Company provided that the Company may not make anaxchange after the person becomes the behefiaieer of 50% or more of the
Company's outstanding common stock.

The Company may redeem the rights for $D&¥th at any time on, or prior to, public annonmeet that a person has acquired
beneficial ownership of 10% or more of the Compsuegmmon stock. The rights will expire on Octob2r 2008, unless earlier redeemed or
exchanged. The rights will not have any voting tigibut will have the benefit of certain customanyi-dilution provisions. The dividend
distribution of the rights was not taxable to thengpany or its stockholders.

22. Parent Company Only Condensed Financial Informion

The condensed balance sheets of Silicoley&8ancshares (parent company only) at Decemhe2@®11 and 2000, and the related
condensed statements of income and condensed stateaf cash flows for the years ended Decembe2(®11, 2000 and 1999 are presented
below. Certain reclassifications have been maded@arent company's 2000 and 1999 financial inédion to conform to the 2001
presentations. Such reclassifications had no effie¢he results of operations or stockholders'tgqui
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Condensed Balance Sheets

December 31,

2001 2000

(Dollars in thousands)

Assets:

Cash on deposit with bank subsidiary $ 9,82¢ $ 37,55
Investment securities 199,06¢ 127,27!
Loans to related parties 2,34¢ 2,11z
Other assets 2,56¢ 18,57

Investment in subsidiaries:
Bank subsidiary 448,06¢ 474,47¢
Nonbank subsidiarie 6,672 5,70¢
Total asset $ 668,55: $ 665,70:
| |
Shor-term liabilities $ 514 % 8,85¢
Deferred tax liability 503 2,75¢

Indebtedness to nonbank subsidi 41,37¢ 41,37¢



Deferred issuance cos (1,359 (1,417
Indebtedness to nonbank subsidiary, net of deféssedince cos 40,02( 39,96¢
Stockholders' equit 627,51! 614,12:
Total liabilities and stockholders' equ $ 668,55. $ 665,70:
I I
78
Condensed Statements of Income
Years Ended December 31,
2001 2000 1999
(Dollars in thousands)
Interest incom $ 4,301 $ 3,51t $ 972
Interest expens (3,409 (3,409 (3,409
Income from the disposition of client warral 8,50( 86,32: 33,00:
Investment (losses) gai (5,939 37,06¢ 1,51C
General and administrative expen (2,88)) (2,159 (562)
Income tax expens (2,030 (49,669 (12,937
(Loss) income before equity in net income of suiasids (2,450 72,68t 18,58¢
Equity in net loss of nonbank subsidiar (19¢) (139 —
Equity in net income of bank subsidie 89,80: 86,52 33,60¢
Net income $ 88,15¢ $ 159,06¢ $ 52,19¢
L] I I
Condensed Statements of Cash Flows
Years Ended December 31,
2001 2000 1999
(Dollars in thousands)
Cash flows from operating activitie
Net income $ 88,15: $ 159,06¢ $ 52,19¢
Adjustments to reconcile net income to net cashigeal by (used in) operating
activities:
Net gains on dispositions of client warra (8,500 (86,327) (33,009
Net loss (gain) on sales of investment secur 5,93¢ (37,065 (1,510
Equity in net income of bank subsidie (89,807) (86,527 (33,609
Equity in net loss of nonbank subsidiar 19¢ 13¢ —
Decrease (increase) in other as: 16,00¢ (16,444 (1,819
(Decrease) increase in st-term and other liabilitie (8,345 8,04: 172
Other, ne (205) 492 33,04:
Net cash provided (used in) by operating activi 3,441 (58,607 15,13:
Cash flows from investing activitie
Net (increase) decrease in investment secu (73,919 24,28 12,03«
Net increase in loans to related par (23%) (42¢) (730



Investment in bank subsidia (9,367) (57,727 (69,200

Investment in nonbank subsidiar (1,169 (4,60¢) —
Net cash used in investing activit| (84,687) (38,479 (57,896
Cash flows from financing activitie

Proceeds from issuance of common stock, net ofms=icost 13,36: 115,57- 59,33:

Repurchase of common sta (99,85) — —

Dividend received from bank subsidie 140,00( — —
Net cash provided by financing activiti 53,51 115,57: 59,33:
Net increase (decrease) in Ci (27,729 18,48¢ 16,567
Cash and cash equivalents at Janua 37,55: 19,06: 2,49¢
Cash and cash equivalents at Decembe $ 9,82t $ 37,55 % 19,06:
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23. Unaudited Quarterly Financial Data
2001 2000
First Second Third Fourth First Second Third Fourth
Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter

(Dollars in thousands, except per share amounts)

Net interest incom $ 81,73t $ 69,91¢$ 59,89 $ 51437 % 71500 $ 81,89¢ $ 87,76¢ $ 88,68¢
Provision for loan losse 4,90: 5,931 5,89( — 12,57 11,05¢ 22,67¢ 8,29:
Noninterest incom 23,87t 18,21¢ 16,98¢ 11,75: 81,13¢ 34,59t 43,05¢ 30,84
Noninterest expens 46,15 44,67 43,42: 49,24 47,51¢ 49,00( 50,02« 51,81¢
Minority interest 50z 713 2,22¢ 4,10¢ — — 20¢ 251
Income before income tax exper 55,05¢ 38,24¢ 29,79 18,05¢ 92,54 56,43: 58,33( 59,66
Income tax expens 21,72: 14,11¢ 11,18¢ 5,971 37,88¢ 22,70( 23,39 23,92¢
Net income $ 3333 % 24,13. $ 18,60: $ 12,08 $ 54,65t $ 33,73t $ 34,93¢ $ 35,73¢

I S S S B S N
Basic earnings per she $ 0.6¢ $ 0.5C $ 0.3¢ $ 0.27 $ 121% 074 $ 074 $ 0.74
Diluted earnings per sha $ 0.6t $ 0.4¢ $ 0.3t $ 0.2¢ $ 115 $ 0.7C $ 0.6¢ $ 0.7C
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ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTAN TS ON ACCOUNTING AND FINANCIAL DISCLOSURE

None.

PART 1lI
ITEM 10. DIRECTORS AND EXECUTIVE OFFICERS OF THE RE GISTRANT

The information set forth under the sedititied "Proposal No. 1 Election of Directors,hformation on Executive Officers" and
"Section 16(a) Beneficial Ownership Reporting Coanpie” contained in the definitive proxy statemfemtthe Company's 2002 Annual
Meeting of Stockholders is incorporated hereindfgrence



ITEM 11. EXECUTIVE COMPENSATION

The information set forth under the sedititied "Information on Executive Officers," "Repof the Executive Committee of the Board
on Executive Compensation,” "Table 1—Summary Coragton Table," "Table 2—Option Grants in Last Fistear," "Table 3—
Aggregated Option Exercises in Last Fiscal Yearkisdal Year-End Option Values," "Termination Arg@ments," "Return to Stockholders
Performance Graph," and "Director Compensationtaiord in the definitive proxy statement for then@any's 2002 Annual Meeting of
Stockholders is incorporated herein by reference.

ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL O WNERS AND MANAGEMENT

The information set forth under the sedtititied "Security Ownership of Directors and Extidaei Officers” and "Security Ownership of
Principal Stockholders" contained in the definitprexy statement for the Company's 2002 Annual Mgetf Stockholders is incorporated
herein by reference.

ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACT IONS

The information set forth under the sectidad "Certain Relationships and Related Trarisast' in the definitive proxy statement for
the Company's 2002 Annual Meeting of Stockholdgtiag¢orporated herein by reference.
PART IV
ITEM 14. EXHIBITS, FINANCIAL STATEMENT SCHEDULES, A ND REPORTS ON FORM 8-K
(@ 1.and?2.
The consolidated financial statements and suppltanedata contained in Item 8 of this report aledfias part of this report. All

schedules are omitted because of the absence obtititions under which they are required or beedhs required information is
included in the consolidated financial statemente@ted notes.

3.
Exhibits are listed in the Index to Exhibits bedimnon page 83 of this report.

(b) Reports on Form 8-K.

1. On August 17, 2001, the Company filed a report om¥8-K, to announce that its indirect wholly owrsbsidiary, SVB
Securities, Inc., has entered into a definitiveeagrent to acquire privately held Alliant Partners.

2. On October 2, 2001, the Company filed a report om8-K, to announce that its indirect wholly-owrsdbsidiary, SVB
Securities, Inc., has completed the acquisitioprifately held Alliant Partners.
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SIGNATURES

Pursuant to the requirements of SectioorlB5(d) of the Securities Exchange Act of 1934, régistrant has duly caused this report t
signed on its behalf by the undersigned, theredatp authorized.

Silicon Valley Bancshare

By: /s/ KENNETH P. WILCOX

Kenneth P. Wilcox
President and Chief Executive Offic



Dated: March 19, 200

Pursuant to the requirements of the Seeariixchange Act of 1934, this report has beeresidielow by the following persons in the
capacities and on the dates indicated:

Signature Title Date
/s/ JOHN C. DEAN Chairman of the Board of Directors and Director March 19, 2002
John C. Deal

/sl KENNETH P. WILCOX President, Chief Executive Officer and Director March 19, 2002

(Principal Executive Officer)
Kenneth P. Wilco

/s/ LAUREN FRIEDMAN Chief Financial Officer March 19, 2002
(Principal Financial Officer)

Lauren Friedma

/s/ DONAL D. DELANEY Controller March 19, 2002
(Principal Accounting Officer)

Donal D. Delane!

/s/ GARY K. BARR Director March 19, 2002
Gary K. Barr
/sl JAMES F. BURNS, JR. Director March 19, 2002

James F. Burns,

/s/ G.FELDA HARDYMON Director March 19, 2002

G. Felda Hardymo

/s/ ALEX W. HART Director March 19, 2002
Alex W. Hart
/s/ STEPHEN E. JACKSON Director March 19, 2002

Stephen E. Jackst

/s/ DANIEL J. KELLEHER Director March 19, 2002

Daniel J. Kellehe

/s/ JAMES R. PORTER Director March 19, 2002

James R. Porte

/s/ MICHAELA K. RODENO Director March 19, 2002

Michaela K. Rodent
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Exhibit Sequentially
No. Description Numbered Page

2.1 The Company's report on Form 8-K filed on August2001, pertaining to the definitive agreement to
acquire privately held Alliant Partners (1
3.1 Atrticles of Incorporation of the Company, as ameh(® —
3.1¢ Certificate of Incorporation, as filed with the Relare Secretary of State on March 22, 1999 —
3.2 Bylaws of the Company, amended and restated efeas of August 21, 1997 ( —
3.2 Certificate of Amendment of Bylaws of Silicon VallBancshares as of October 22, 1998 —
3.4 Bylaws (13)
4.1 Article Three of Articles of Incorporation (includen Exhibit 3.1) (1 —
4.2 Form of Subordinated Indenture (1 —
4.2 Form of Junior Subordinated Debenture ( —
4.€ Form of Amended and Restated Trust Agreement of S¥pital | (10) —
4.7 Form of Trust Preferred Certificate of SVB Capltéihcluded as an exhibit to Exhibit 4.6) (1 —
4.8 Form of Guarantee Agreement (. —
4.¢ Form of Agreement as to Expenses and Liabilitiesl@ided as an exhibit to Exhibit 4.6) (1 —
4.1C Form of Common Securities Certificate of SVB Cafit@ncluded as an exhibit to Exhibit 4.6) (1 —
4.11 Form of Officers' Certificate and Company Order)( —
10.2  Employment Agreement between Silicon Valley Banostiand John C. Dean ( —
10.17 Lease Agreement between Silicon Valley Bank and WARGperties, Inc.; 3003 Tasman Drive, Santa Cl —
CA 95054 (3
10.17¢ First amendment to lease outlined in Exhibit 1Q&): —
10.2¢ Amendment and Restatement of the Silicon Valleyd3aares 1989 Stock Option Plan —
10.2¢ Silicon Valley Bank Money Purchase Pension Plar —
10.3C Amendment and Restatement of the Silicon ValleylBdoney Purchase Pension Plan —
10.31 Amendment and Restatement of the Silicon ValleykB&0il (k) and Employee Stock Ownership Plan —
10.32 Executive Change in Control Severance Benefits dmient (5] —
10.3: Change in Control Severance Policy for l-executives (5 —
10.3¢ Relocation Agreement between Silicon Valley Banostiand Kenneth P. Wilcox and Ruth Wilcox, as ¢ —
December 18, 1997 (
10.37 Bonus Agreement between Silicon Valley Bank andri&th P. Wilcox, as of December 18, 1997 —
10.3¢ Promissory Note between Silicon Valley Bancshares@hristopher T. Lutes, as of June 10, 1998 —
10.3¢  The 1998 Venture Capital Retention Program, Ameridee: 18, 1998 (1( —
10.4C Severance Agreement between Silicon Valley Baneshand John C. Dean related to garage.com™ as —
August 12, 1998 (11
10.41 Severance Agreement between Silicon Valley Baneshand Harry W. Kellogg related to garage.com™ —
of August 12, 1998 (11
10.4: Preferred Shares Rights Agreement, as of Octohet@8B (12 —
10.4¢ 1999 Employee Stock Purchase Plan i —
10.4t  Silicon Valley Bancshares 1997 Equity IncentiverREmended as of July 20, 2000 (
10.4¢ Change in Control Severance Benefits Policy, effecAugust 18, 2001 (1¢
10.47 Consulting Agreement between Silicon Valley Baneshand John C. Dean, effective as of May 1,
2001 (16)
10.4¢ Part-time Employment Agreement between Silicon &aBancshares and Christoper T. Lutes, effective
of July 1, 2001 (17
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10.4¢ Silicon Valley Bancshares 1997 Equity IncentiverRlamended as of May 16, 2001 (1
21.1 Subsidiaries of Silicon Valley Bancsha 85
23.1 Consent of Independent Auditc 86
99.1 The Company's report on Form 8-K filed on Octohe2@1, pertaining to the completed acquisition of
privately held Alliant Partners (1!

(1) Incorporated by reference to Exhibit 4.1 to the @any's Annual Report on Form 10-K for the fiscedtyended December 31, 1988.

2 Incorporated by reference to Exhibit 10.3 to thenPany's Annual Report on Form 10-K for the fiscgdiyended December 31, 1993.

3) Incorporated by reference to Exhibit 10.17 to tlenPany's Annual Report on Form 10-K for the fisgsdr ended December 31,
1994.

4 Incorporated by reference to Exhibits 10.28, 1012030, and 10.31 to the Company's Quarterly Repoform 10-Q for the quarter
ended June 30, 1996.

(5) Incorporated by reference to Exhibit 10.33 to tlenPany's Quarterly Report on Form Q0for the quarter ended September 30, 1

(6) Incorporated by reference to Exhibit 10.17(a) ® @ompany's Quarterly Report on Form 10-Q for thargr ended June 30, 1997.
@) Incorporated by reference to Exhibit 3.2 to the @any's Quarterly Report on Form 10-Q for the quasteled September 30, 1997.



(8)
(9)

Incorporated by reference to Exhibits 10.36 an@7.@ the Company's Annual Report on Forr-K for the fiscal year ende
December 31, 1997.
Incorporated by reference to Exhibit 3.1 to the @any's Quarterly Report on Form 10-Q for the quasteled March 31, 1998.

(10) Incorporated by reference to Exhibits 4.2, 4.3, 4.8, 4.8, 4.9, 4.10, 4.11, 10.38, and 10.39 ¢oGbmpany's Quarterly Report on
Form 10-Q for the quarter ended June 30, 1998.

(11) Incorporated by reference to Exhibits 10.40 and 1@ the Company's Quarterly Report on Form 1@Qlfe quarter ended
September 30, 1998.

(12) Incorporated by reference to Exhibits 3.3 and 1@o4Be Company's Annual Report on Form 10-K ferfiscal year ended
December 31, 1998.

(13) Incorporated by reference to Exhibits 3.1a andoB#he Company's Report on Form 8-K filed on AR, 1999.

(14) Incorporate by reference to Exhibit 10.44 to thenPany's Annual Report on Form 10-K for the fisa@hwyended December 31, 1999.

(15) Incorporated by reference to Exhibits 10.45 and@@f the Company's Quarterly Report of Form 1Xlie quarter ended
September 30, 2000.

(16) Incorporated by reference to Exhibits 10.47 of@wenpany's Quarterly Report on Form 10-Q for theriguanded March 31, 2001.

(17) Incorporated by reference to Exhibits 10.48 and40f the Company's Quarterly Report on Form 1@QHe quarter ended June 30,
2001.

(18) Incorporated by reference to Exhibits 2.1 of thenpany's Form 8-K filed on August 17, 2001.

(19) Incorporated by reference to Exhibits 99.1 of tlenpany's Form 8-K filed on October 2, 2001.
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Exhibit 21.1— Subsidiaries of Silicon Valley Bancséres

Silicon Valley Bancshares owns outstandioting securities or partnership interests of lfving corporations and partnerships,
which are included in Silicon Valley Bancsharesiglidated financial statements:

Name Ownership Interest Jurisdiction of Incorporation
Silicon Valley Bank 100% California
SVB Leasing Company (inactiv 100% California
SVB Capital | 100% Delaware
SVB Strategic Investors, LL 100% California
SVB Strategic Investors Fund, L. 11% California
Silicon Valley BancVentures, In 100% California
Silicon Valley BancVentures, L.I 11% California
SVB Venture Debt Fund, LLt 100% California

Silicon Valley Bank owns 100% of the outsting voting securities of the following corporati which are included in Silicon Valley
Bancshares' consolidated financial statements:

Name Jurisdiction of Incorporation

Alliant Partners California

85

QuickLinks

Exhibit 21.1— Subsidiaries of Silicon Valley Banasbs

QuickLinks-- Click here to rapidly navigate through this domnt

Exhibit 23.1— Consent of Independent Auditors

The Board of Directors
Silicon Valley Bancshares:

We consent to incorporation by referencthéregistration statements (Nos. 333-39680 aBd58%90) on Forms S-8 and registration
statement No. 333-39728 on Form S-3 of Silicon &aBancshares of our report dated January 16, 26@2ing to the consolidated balance
sheets of Silicon Valley Bancshares and subsidiaseof December 31, 2001 and 2000, and the retatezblidated statements of income,
comprehensive income, changes in stockholderstye@uid cash flows for each of the years in thedfyear period ended December 31,
2001, which report appears in the December 31, 28@iual report on Form 10-K of Silicon Valley Bahares.

/s/ KPMG LLP
San Francisco, California
March 15, 2002
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