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financial highlights

For The Year Ended December 31,

2014 2013 % Change

(Dollars in thousands, except per share data)
Income Data

Net Interest Income $460,111 $390,244 18%

Net Interest Income (TE) (" 468,720 399,696 17%

Net Income 105,450 65,103 62%

Earnings Available to Common Shareholders - Basic 105,450 65,103 62%

Earnings Available to Common Shareholders - Diluted 103,765 63,894 62%
Per Share Data

Earnings Available to Common Shareholders - Basic $3.32 $2.20 51%

Earnings Available to Common Shareholders - Diluted 3.30 2.20 50%

Book Value Per Common Share 55.39 51.40 8%

Tangible Book Value Per Common Share @ 39.11 37.17 5%

Cash Dividends 1.36 1.36 -
Number of Shares Outstanding

Basic Shares (Average) 31,824,516 29,605,088 7%

Diluted Shares (Average) 31,433,021 29,105,098 8%

Book Value Shares (Period End) © 33,453,404 29,786,544 12%
Key Ratios ¥

Return on Average Assets 0.72% 0.50%

Return on Average Common Equity 6.17% 4.26%

Return on Average Tangible Common Equity @ 9.05% 6.20%

Net Interest Margin (TE) ™ 3.51% 3.38%

Efficiency Ratio 74.9% 84.6%

Tangible Efficiency Ratio (TE) ™M@ 72.6% 82.1%

Average Loans to Average Deposits 89.7% 82.6%

Nonperforming Assets to Total Assets © 1.43% 2.78%

Allowance for Loan Losses to Loans 1.14% 1.51%

Net Charge-offs to Average Loans 0.05% 0.04%

Average Equity to Average Total Assets 11.67% 11.75%

Tier 1 Leverage Ratio 9.36% 9.70%

Common Stock Dividend Payout Ratio 42.0% 62.1%

Tangible Common Equity Ratio 8.60% 8.55%

Tangible Common Equity to Risk-Weighted Assets 10.38% 10.39%

1) Fully taxable equivalent (TE) calculations include the tax benefit associated with related income sources that are tax-exempt using a marginal tax rate of 35%.

2) Tangible calculations eliminate the effect of goodwill and acquisition-related intangible assets and the corresponding amortization expense on a tax-effected basis where applicable.

4) All ratios are calculated on an annualized basis for the period indicated.

(
(
(3) Shares used for book value purposes exclude shares held in treasury at the end of the period.
(
(

5) Nonperforming assets consist of nonaccruing loans, accruing loans 90 days or more past due, and other real estate owned, including repossessed assets.

Directors of IBERIABANK Corporation are: Elaine D. Abell; Harry V. Barton, Jr.; Emest P Breaux, Jr.; Daryl G. Byrd; John N. Casbon; Angus R. Cooper II; William H.
Fenstermaker; John E. Koerner lll; O. Miles Pollard, Jr.; E. Stewart Shea lll; and David H. Welch, Ph.D.

IBERIABANK Corporation is a financial holding company with consolidated assets at December 31, 2014 of $15.8 billion. IBERIABANK Corporation and its predecessor
organizations have served clients for 127 years. The Corporation’s subsidiaries include IBERIABANK, Lenders Title Company, IBERIA Wealth Advisors, IBERIA Capital
Partners, IB Aircraft Holdings, and IBERIA CDE.
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In 2014, we achieved growth across nearly all fronts. We not only grew in size, but most importantly
added extraordinary markets to our footprint, talented people to our team, and quality clients to
our portfolio. This year’s annual report highlights the progress we have made with our legacy
franchise, return on our investments, and the opportunities associated with the acquisitions we
both completed and announced during the year.

The strong high-quality growth we achieved is a testament to our people. Their dedication, hard
work, and extraordinary talent are the catalysts that help us meet and exceed the expectations of
our clients, communities, and shareholders.

Without continual growth and progress, such words
as improvement, achievement, and success have
no meaning.

02 President’s Letter to Shareholders

05 Chairman’s Letter to Shareholders

08 A Legacy of Growth

10 Channeling Our Growth

16 Growing Bold Together

20 An Organic Growth Compound

22  Growth Potential

25  Strength in Numbers

28 Capitalizing on Growing Opportunities
32 Financials

157  Corporate Leadership



(f/wz«i derl's Jelfen To b M@exoﬁa&/iﬁ:

Dear Shareholders,

I am pleased to report our Company achieved significant progress in 2014 toward attaining the
strategic goals that we set in 2011. The progress during the year was exemplified by significant client
growth and improvement in key financial operating results. Investors have been critical of companies
that focus too intently on growth at the expense of financial performance, or vice versa—we believe
both of these characteristics are important determinants of value creation for our constituents. As
a result, we worked aggressively to maintain a balanced approach between growth and financial
performance, with the goal of achieving improvement in both dimensions. We are very proud of our
many achievements in 2014 and the unique position we occupy within the financial services industry.

The improved financial performance in 2014 was multifaceted. During 2014, we focused on growing
our top-line revenues; improved our balance sheet efficiency; launched and completed our second
round of expense reduction initiatives; monitored continuous expense containment; and enhanced
credit quality. As a result of these efforts, our revenues grew faster than expenses, which improved
operating efficiency and bottom-line earnings.

Through the revenue growth and expense containment initiatives, our total tax-equivalent operating
revenues increased $74 million in 2014 compared to 2013, while our operating expenses increased
$17 million. In other words, we experienced a $4.35 improvement in operating revenues for each
dollar increase in operating expense, or alternatively, a 23% marginal efficiency ratio on revenues
added during the year. As a result, our tangible operating efficiency ratio improved from 75% in 2013
to 69% in 2014. While | am pleased with the results, we expect to do even better.

We completed a $10.7 million annualized profitability improvement initiative in 2014, which followed
an expense savings initiative launched and completed in 2013, totaling $24 million in annualized
benefits. Approximately two-thirds of the 2014 improvement entailed personnel expense reductions,
and the remaining one-third were other expense savings. We continue to be a significant employer in
the markets in which we operate. We have nearly 1,400 associates throughout Louisiana, approximately
500 in Arkansas, 374 in Florida, 273 in Alabama, and nearly 300 associates in other states.

Banking is a people business. We are very fortunate to have an exceptionally talented group of leaders
and a deep bench to develop into future leaders. Recently, three of our longer-tenured leaders retired
after many years of service with our Company. Rita Kleinpeter, the leader of our indirect automobile
business, retired after serving over 20 years in that role. George Becker, who served in many executive
roles at our Company, including Northeast Louisiana Market President, Corporate Secretary, and
Director of Corporate Operations, retired after 15 years of service. Finally, Chuck Quick, President of
IBERIABANK Mortgage Company and our longest tenured associate at 43 years of continuous service,
retired in 2014. | sincerely thank these three individuals for their many years of dedication to our
Company and wish them well in retirement.

During the year, we also continued to develop our senior leadership team. Bill Edwards, former
President of BancorpSouth Mortgage, was promoted to President of IBERIABANK Mortgage Company
upon Chuck’s retirement. In addition, Kevin Rafferty was named Texas Regional President, and Carmen
Jordan was promoted to Houston Market President. Our commercial banking business expanded with
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the addition of Donna Kasmiersky, based in Dallas, Texas, to lead our Treasury Management effort,
and David Shutley, based in Atlanta, Georgia, to lead our capital markets business, which provides
swaps and derivative services to our bank clients.

The diversification of our product set, revenue streams, funding sources, and geographic markets
resulted in enhanced returns and reduced risk for our shareholders.

From a geographic diversification perspective, our bank franchise entered new markets in Arkansas
and Tennessee in 2007; Alabama and Texas in 2010; Florida in 2009, 2010, and 2012; and Louisiana
in 2011. In 2014, we successfully completed, converted, and integrated Teche Holding Company
in south central Louisiana, First Private Bancorp, Inc., in Dallas, and the Memphis operations of a
regional bank holding company. In addition, we signed agreements to acquire by merger Florida Bank
Group, Inc., based in Tampa; Old Florida Bancshares, Inc., based in Orlando; and Georgia Commerce
Bancshares, Inc., based in Atlanta. As a result of this geographic expansion, total loans outside of
Louisiana increased from 4% at year-end 2004 to over half at year-end 2014 (and 59% if we include
the pending acquisitions), and total deposits outside of Louisiana increased from 1% to almost half of
total deposits over that same period (and 57% if we include the pending acquisitions).

Over the last several years, we invested in fee income businesses, including IBERIABANK Mortgage
Company, Lenders Title Company, IBERIA Wealth Advisors, IBERIA Capital Partners, and the treasury
management business at IBERIABANK. As a result of those investments, fee income totaled $174
million in 2014. Fee income accounted for 27% of our total revenues in 2014, compared to an
average of 23% at U.S. bank holding companies with total assets of between $10 billion and $50
billion and 15% on average for all banks in the United States.

We have made great progress in resolving troubled assets purchased from the FDIC at steep discounts
associated with FDIC-assisted acquisitions and acquired impaired loans in live bank acquisitions. In
2009, loans covered under FDIC loss-share agreements totaled $2 billion (net of discounts), of which
$890 million, or 53%, were classified as non-performing. By year-end 2014, these loans had declined
to $445 million, of which $86 million, or 17%, were non-performing. At its peak, the FDIC indemnifi-
cation assets totaled nearly $1 billion. By year-end 2014, that obligation had declined to $70 million,
including a $93 million, or 57%, decline during 2014.

Excluding the $275 million reduction in FDIC-covered loans and $844 million in net acquired loan
growth, we experienced very strong client growth in 2014. Our legacy organic loan growth (which
excludes assets that were acquired) between December 31, 2013, and December 31, 2014, was
$1.4 billion, or 17%. In addition, we acquired $1.0 billion in loans via bank acquisitions that were
completed during 2014. Similarly, legacy organic deposit growth totaled $666 million, or 6%, between
year-ends 2013 and 2014, and acquired deposits totaled $1.1 billion. Overall, we experienced very
strong growth in 2014.
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Our net interest margin improved 13 basis points in 2014 compared to 2013, while our peers averaged
a three basis point decline and the aggregate banking industry experienced a one basis point decline.
We provided net interest margin guidance to the investment community during much of 2014 and
generally exceeded that guidance throughout the year. In addition, we provided guidance for the
tangible operating efficiency ratio and fully diluted operating earnings per share (“EPS”) during much of
2014 as well. Historically, we have been reluctant to provide such forward-looking guidance; however,
we believe the rapidly changing economic environment and our many “moving parts” warranted such
assistance.

In 2014, we earned $105 million on a GAAP basis and $119 million on an operating basis, up $26
million, or 29%, compared to 2013. EPS was $3.30 per share in 2014 and $3.73 per share on an
operating basis, up $0.61, or 20%, compared to 2013. The operating EPS result of $3.73 per share
was above the EPS guidance range we provided to the investment community during 2014.

Our improvement in profitability in 2014 was driven by our focus on increasing revenues, reducing
(and subsequently containing) costs, and maintaining stellar asset quality. This efficient delivery of
high-quality products and services to our clients requires continuous investment in new operating
systems and improvements in delivery channels as client preferences change. During 2014, we acquired
26 locations, opened four new locations, closed 13 locations and enhanced the client experience. We
also invested heavily in new technologies during 2014 to continuously ensure the safeguarding of our
Company'’s information technology infrastructure and protect our clients from attack and intrusion by
bad guys. Cybercrime has become a growing industry concern, and we strive to stay well ahead of
potential threats and challenges.

Over the past 15 years, our Company faced many obstacles and explored numerous opportunities. At
times, we had to take some “tough medicine,” but we also reveled in great successes. The constant
throughout that period was an unwavering commitment to our clients, associates, community, and
shareholders. This commitment serves as the foundation for our mission statement and our culture.

Mission Statement

Provide exceptional value-based client service
Great place to work

Growth that is consistent with high performance
Shareholder focused

Strong sense of community

| am very proud of our team’s many accomplishments in 2014 and the growth we continue to experience.
With this growth, | continue to challenge our leaders and associates to gain the efficiencies of a larger
organization while maintaining the close client contact and agility of a smaller organization. While
challenging, this endeavor remains a distinct competitive advantage of our organization.

We appreciate your continued support of our Company as we strive to deliver on our stated mission
and our strategic goals.

Sincerely,

A

Daryl G. Byrd
President and Chief Executive Officer
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chairman’s letter

The Board of Directors of our Company
represents the shareholders’ interests in
achieving a successful business and increasing
shareholder value. Our board members are
elected to serve on our board as the ultimate
decision-making body of the Company, except
for those matters reserved to the shareholders.
Our board has responsibility to the Company’s
various constituents — shareholders, associates,
clients, communities, and regulators. The
Board ensures the Company operates with the
highest professional, ethical, legal, and socially
responsible standards.

The notions of companies owned by
shareholders and use of boards of directors
are very old indeed. Companies owned jointly
by independent shareholders and the term
“stockholder” were first introduced in the 16th
century. The concepts of forming a group of
individuals elected by shareholders, to have
that group represent the shareholders, and to
hold annual meetings were formulated later in
the 17th century. In fact, the term “director”
was pioneered by the Bank of England in
1694. It wasn't until the 18th century that the
first company adopted a separation of duties
between the chairman of the board and the
operating principal of the company (in today’s
terms, the CEO) — a concept we continue to
embrace. Members of our board of directors
are honored and proud to serve as your rep-
resentatives, and we recognize the importance
of our corporate governance and oversight
responsibilities.

Our Company also has very active advisory
boards that assist our organization to better
understand and react to local market dynamics,
opportunities, and challenges. Our 188 advisory
board members proudly serve on 15 advisory
boards from Texas to south Florida. Our most
recent addition was our Dallas advisory board,
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which formed in 2014 upon the completion of the
First Private Bank acquisition in that market. We
anticipate forming additional advisory boards in
2015 in Tampa Bay, Central Florida, Atlanta,
and possibly Jacksonville, upon completion of
three pending acquisitions announced in the
fourth quarter of 2014.

Given the evolving regulatory environment
in 2014, our Company’s board of directors
was very active in compliance and corporate
governance activities. During the year, the
Company completed and successfully submitted
the financial modeling required under the
Federal Reserve’s Dodd-Frank Act Stress Test
(“DFAST") process for bank holding companies
with total assets between $10 billion and
$50 billion. The DFAST process encompasses
comprehensive inputs, multifaceted regression
analyses, financial analytics, and econometric
scenario modeling, ultimately providing
feedback to strategic planning and decision-
making. The process required approximately
8,500 man-hours and cost nearly $3 million to
complete.

We take our compliance and community
involvement responsibilities very seriously. In
2014, we continued to build upon our successful
programs associated with the Community
Reinvestment Act (CRA), Fair Lending Act, Bank
Secrecy Act (BSA), and Anti-Money Laundering
(AML) laws and regulations.

A core part of our corporate mission statement
has always been to give back to the communities
in which we serve our clients. With the growth
of our Company, we have the opportunity to
reach out to our communities more broadly and
deeply than ever before. We not only take our
financial donations and support of nonprofit
and civic organizations very seriously, we also
encourage our associates to get involved. In




2014, our associates served more than 10,000 hours to benefit our communities in various and
impactful ways, such as through teaching financial literacy, serving on non-profit boards, and
volunteering to help those individuals and groups in need. | am very proud of our sustained
community focus.

Our board was also actively engaged throughout the year in its shareholder responsibilities. Our
Company is very strategically and financially focused. During 2014, we refined our Strategic
Plan, reviewed and challenged a granular and rigorous budgeting process, and set challenging
short-term and long-term goals for our Company. Those goals included various measures
demonstrating significant improvements in operating efficiency, bottom-line earnings, operating
EPS, and high-quality growth. On January 28, 2014, we reaffirmed our 2011 strategic goals
with targeted achievement by the end of 2016. The key long-term financial goals are as follows:

* Return on average tangible equity of 13%-17%. Measured on an operating basis by the
end of the fourth quarter of 2016;

* Tangible efficiency ratio of 60% or less. Measured on an operating basis by the end of the
fourth quarter of 2016;

* Asset quality measures in the top 10% of our peers. Measured as nonperforming
assets as a percent of total assets and annualized net charge-offs to average loans (in both
cases excluding FDIC covered assets and acquired assets) throughout the period ending
December 31, 2016; and

* Double-digit percentage growth in fully diluted earnings per share. Measured on an
annual operating basis throughout the period ending December 31, 2016.

To ensure consistent leadership focus and appropriate incentives in achieving the key long-term
financial goals and improved operating performance, the Compensation Committee of the
Board of Directors redesigned the incentive programs for executive officers in 2014. The
Committee placed greater focus on pre-established performance objectives and targets, which
are intended to reward long-term shareholder value creation. In addition to having a greater
portion of executive compensation based on performance metrics as opposed to time-based
compensation, the program also places greater focus on explicit quantitative measures to closely
align with the path to improved performance and strategic goal attainment. The quantitative
measures are set annually by the Compensation Committee, based on targeted performance.
The metrics for senior executive officers for 2014 were as follows:

* Balance sheet growth. Measured as year-over-year average asset growth over the
planning period;

* Return on average tangible equity. Measured on an operating basis over the planning
period;

* Fully diluted earnings per share. Measured on an annual operating basis over the
planning period;

* Asset quality-related metrics. Measured as annual net charge-offs to average loans
and nonperforming assets to total assets over the planning period; and

* Total shareholder return. Evaluated compared to the KBW Regional Bank Index over the
planning period.
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Through this process, we provide a strong
linkage by setting challenging long-term goals,
aligning executive compensation to those
goals, and carefully monitoring progress to
ensure appropriate execution with the utmost
in integrity and professional care. To close
the loop with shareholders, our Compensation
Committee members received feedback from
institutional investors through an extensive
investor outreach program that was completed
in the fourth quarter of 2014. The solicited
feedback included investors’ views regarding
the Company’s goals, financial progress,
executive compensation program structure, and
corporate governance. The feedback received
was reviewed extensively by our board, which
found the feedback very insightful and helpful.
Despite significant economic headwinds, the
leadership team of the Company was highly
focused and challenged throughout the year
and progressed well toward attainment of our
stated strategic goals. Importantly, the board,
leadership team, and shareholders of our
Company share the common vision to reduce
risk and improve shareholder returns.

By various measures of risk, we believe our
Company has historically maintained a lower risk
posture than our peers and industry averages
in many categories, including asset quality,
interest rate, compliance, and operations. One
example is asset quality. Throughout 2014,
our ratio of legacy non-performing assets to
total assets was in the top 12% to 15% of all
banks in the United States. Our board and
leadership team closely monitor risk exposures
and concentration measures using a well-honed
and robust risk management process.
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Shareholder returnis of greatimportance as well.
Investors measure total return as the sum of the
increase in the price of a company’s common
stock over a one-year time frame plus cash
dividends received over that period. We believe
there is a strong long-term linkage between
improvement in operating EPS and share price
improvement. In 2014, our operating EPS
increased $0.61, while the price of our common
stock increased $2.00 per share to end the
year at $64.85, or an increase of 3%. With our
annual cash dividend to shareholders of $1.36
per share, the resulting total shareholder return
equated to 5.3% for 2014. Our annual cash
dividend equated to a 41% dividend payout
ratio during the year.

Our Company continues to work very hard
to improve long-term shareholder returns by
enhancing our operating efficiency, expanding
revenues, and growing the client base in a high
quality manner.

Thank you for your continued support.
Regards,

M/J%ém

William H. Fenstermaker
Chairman of the Board
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DOING IT THE RIGHT WAY



IBERIABANK was founded in 1887 in New
Iberia, Louisiana. It took 63 years to reach the
total asset threshold of $1 million, and another
48 years to reach the $1 billion total asset
threshold in 1998. Hurricane Katrina made
landfall seven years later, and shortly thereafter,
the Company had grown to $3 billion in total
assets. In nine more years (year-end 2014), the
Company grew an additional five-fold to nearly
$16 billion. Including the three acquisitions
pending at year-end 2014, the pro forma assets
of the Company would be nearly $19 billion.
Importantly, the Company’s client growth was
achieved without the sacrifice of exceptional
client service and asset quality.

The primary sources of client growth are the
Company’s business model, strategic focus,
and talented associates. The Company’s
expansion occurs on many different fronts and
in many different forms, including entrance
into new markets, acquisitions, organic client
growth, segment focus, enhanced earnings, and
capital deployment. The ultimate beneficiaries

of this growth are our constituents: clients,
shareholders, associates, and communities.

The Company believes shareholdervalue creation
is driven primarily by recruiting and retaining
exceptionally talented and hard-working
associates, high-quality client growth, and
maintaining efficient operations. A robust risk
management process is critical to ensure these
components of value creation are managed
consistently with the Company’s risk appetite
and the evolving operating environment. Over
the last several years, the Company successfully
completed significant investments in its
comprehensive risk management infrastructure.
These infrastructure improvements included new
credit grading systems, profitability measurement
and reporting systems, product review processes,
and risk management oversight. These
improvements ensure all aspects of growth
within the organization are carefully planned,
measured, and reported, and ultimately deliver
the intended results.

Everyone wants to live on top of the
mountain, but all the happiness and
growth occurs while you are climbing it.

Sty Roemey
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MARKETS AND DISTRIBUTION CHANNELS
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The Company’s client reach involves many
different  delivery channels and client
touchpoints, including physical facilities
(branch, non-branch, drive-through, and other
limited service facilities), ATMs, call centers,
online banking, mobile banking, and direct
client contact.

In 2005, the Company served clients through
44 physical locations in Louisiana. By year-end
2014, the number of locations grew six-fold to
280 in 10 states.

On a pro forma basis with pending acquisitions
at year-end 2014, the Company had 86
commercial banking offices in Louisiana, 65 in
Florida, 32 in Arkansas, 17 in Alabama, nine in
Georgia, eight in Texas, and six in Tennessee.

The Company deploys two distinct branching
strategies - a niche focus in large markets and
a full-service focus in smaller markets. First, in
markets with large populations, competing with
the full-service, extensive branch franchises and
expensive advertising strategies of much larger
banking giants is very challenging and costly.
Therefore, a limited, but convenient branch

system targeting commercial and private
banking clients works best. An example of this
strategy is the Company’s Houston franchise,
which has been very successful attracting clients
in a very large market with only seven offices.

In select markets, a second, broader strategy
is deployed that not only serves the bank’s
commercial and private banking clients, but
also conveniently serves consumer and small
business clients. This more expansive approach
works when the Company has the opportunity
to gain significant market share and have strong
brand awareness. The best example of this
strategy is the Company’s Acadiana franchise
where dominant market share and the most
convenient branching system in the region are
tremendous advantages. While this branching
strategy provides coverage across the market
to reach a broad client base, the Company has
been very strategic in branch placement and
conscientious about the number of branches
needed to be effective. In fact, as larger banks
are shedding branches, the Company believes
its franchise is appropriate in size and is
achieving optimal efficiency.

What counts is not necessarily the
size of the dog in the fight — it's
the size of the fight in the dog.
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TREND IN NUMBER OF U.S. COMMERCIAL BANK OFFICES SINCE 1998

— |BERIABANK Corporation
Total U.S. Banks and Savings Banks

Source: SNL

As shown in the chart above, the banking industry has remained flat in regard to adding branches.
Most of the Company’s increase in branches has been tied to acquisitions and the select few branches
recently built are designed to target very specific audiences, are smaller in size and cost, and offer the
latest technology to meet clients’ expectations. One branch worth highlighting is the new location in
the University of Alabama medical complex in Birmingham, Alabama. This high-tech branch, pictured
below, is approximately 1,100 square feet and is strategically positioned to take advantage of the
opportunities affiliated with the 1,157-licensed-bed hospital and the other significant traffic in this
medical corridor.
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Using a combination of the niche strategy in larger
markets and selectively deploying a full-service
focus in a few particular smaller markets, the
Company has expanded in a cost-effective
and scalable manner. Including the pending
acquisitions, the Company will have a niche
commercial banking presence in each of the
five most populous markets in the southeastern
United States and in 10 of the top 17 metropolitan
statistical areas (“MSAs”). The 34 MSAs in which
the Company will have a banking presence
possess an aggregate population of nearly 43
million people, or approximately 13% of the
nation’s population base. The Company’s pro
forma $14 billion deposit base would account for
less than 2% of the $1.1 trillion in total deposits
in those MSAs, suggesting significant future client
expansion opportunities for the Company. The
historical population growth in the Company’s
MSAs was 51% better than the national average
over the last five years and is projected to be 40%
better than the national average over the next
five years.

In addition, the lack of economic correlation
between many of the Company’s markets results
in substantial geographic diversification. The
benefits of this diversification are made evident
when declines in a particular geographic area
and segment (such as energy in Houston) are
offset by increases in a different geographic area
and segment (such as owner-occupied real estate
in certain Florida and Georgia MSAs).

The charts on the following page show the
Company’s loan and deposit mixes by state over
the last several years. Of particular note is the
variety of growth evident in each of the states.

The Company added 15 bank branch offices in
2014, primarily as a result of completed bank
acquisitions. In 2014, the Company completed
the branch acquisition of Memphis-based

Trust One Bank, a subsidiary of Synovus Bank;
the whole bank acquisitions of Teche Holding
Company, based in south central Louisiana;
and First Private Holdings, Inc., based in
Dallas, Texas. In the Memphis acquisition, the
Company acquired four branches in Memphis
and subsequently closed one of those branches.
The Company acquired 20 branches in the Teche
acquisition and consolidated nine branches,
resulting in a net add of 11 branches. The First
Private acquisition added two branches in the
Dallas market. Finally, the Company opened
two new bank branches and closed three existing
bank branches in 2014.

The Company continued to optimize its
fee income business distribution system. In
aggregate, these businesses total 89 locations,
a decrease of two locations from year-end 2013.
During 2014, the mortgage origination business
opened one new location and closed five locations
for a net reduction of four locations, ending 2014
with 57 locations. The title insurance business
added two offices during 2014 to end the year
with 23 locations.

The Company has 232 ATMs throughout the
bank’s footprint. The aggregate number of the
Company’s teller transactions was stable over
the last several years, despite significant growth
in the number of clients. ATM and mobile
banking deposit transactions grew over the same
period. Of particular note, mobile banking has
exhibited a very rapid adoption rate. In just a
few years since its introduction, the Company
has approximately 70,000 mobile banking users.
More than three-quarters of online banking
clients also use mobile banking for their banking
needs. By year-end 2014, ATM and mobile
banking deposits accounted for greater than
10% of the Company'’s teller deposit transaction
activity.
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LOANS BY STATE

“Other” market includes: Mortgage, Indirect, and Credit Card

DEPOSITS BY STATE

“Other” market includes: Mortgage, Escrow Deposits, and Brokered Deposits
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TECHE FEDERAL BANK

1410 Rees Street | Breaux Bridge 3524 South Sherwood Forest Boulevard | Baton Rouge

1120 Jefferson Terrace Boulevard | New lberia 2602 Johnston Street | Lafayette

FIRST PRIVATE BANK

2500 N. Dallas Parkway, Suite 100 | Plano 8201 Preston Road, Suite 200 | Dallas
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ACQUIRING THE RIGHT PARTNERS

Since 2001, the Company completed 21 acquisitions in five states and had three acquisitions
pending completion at year-end 2014. According to SNL Financial, LLC, the Company was
one of the most active bidders and acquirers of FDIC-assisted transactions in the United States
and one of the most active acquirers of live banks since 2010. The Company’s completed
acquisitions include five FDIC-assisted acquisitions in three states, 10 live bank acquisitions
in five states, one purchase of branches, three title insurance acquisitions, and two wealth
management/trust acquisitions. Aggregate purchases equated to $12.3 billion in total assets,

$7.5 billion in loans, and $9.8 billion in deposits.

IBERIABANK LOCATIONS - DE NOVO AND ACQUISITIONS
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@ De Novo Branch Locations
Completed Acquired Branch Locations
O American Horizons
.Alliance Bank
. Pocahontas Bancorp
© Pulaski Bank
@ANB
@ Capital South
@ Orion Bank
@ Century Bank
@ sterling Bank
(© OMNI Bank
@ Cameron State Bank
@ Florida Gulf Bank
@ Trust One Bank
© Teche Holding Bank
@ First Private Holdings
Pending Branch Locations (as of 12.31.14)
[] Florida Bank
& Old Florida Bank
Il Georgia Commerce Bank




The Company was very active on the commercial
bank acquisition front in 2014 as well. On
January 17, 2014, the Memphis operations
of a regional competitor were acquired, with
the branch and operating system conversions
completed on January 18-19, 2014. On May 31,
2014, Louisiana-based Teche Holding Company
was acquired, and the branch and operating
systems were converted on June 28-29, 2014.
On June 30, 2014, Dallas-based First Private
Holdings, Inc., was acquired and the branch and
operating systems were converted on September
6-7,2014. In aggregate, these three acquisitions
added $1.5 billion in total assets, $1.1 billion in
loans, and $1.1 billion in deposits.

The Company is well-versed in the due diligence,
merger, conversion, and integration processes
necessary for the successful completion and as-
similation of acquisition partners. In addition,
the Company has demonstrated on four separate
occasions the ability to successfully complete,
convert, and integrate multiple transactions
in tandem. In aggregate, the projected loan
and deposit run-off associated with the 2014
acquisitions was less than projected, loan and
deposit growth was better than expected, and the
synergistic benefits were better than expected.

In the fourth quarter of 2014, the Company
announced the signing of definitive agreements
to acquire by merger three large community
banks. The announced acquisitions of Florida
Bank Group, Inc. (“Florida Bank”), based in
Tampa, Florida, Old Florida Bancshares, Inc.
(“Old Florida"), based in Orlando, Florida, and
Georgia Commerce Bancshares, Inc. (“Georgia
Commerce”), based in Atlanta, Georgia, were

expected to be completed in the first half of 2015.
On December 31, 2014, the three pending ac-
quisitions had total assets of $3.0 billion, gross
loans of $2.1 billion, and total deposits of $2.5
billion.

In aggregate, the acquisitions announced or
completed in 2014 increased the Company’s
size by approximately one-third in terms of total
assets, loans, and deposits. These acquisitions
incrementally add 47 locations and over 500
associates to the Company.

As the banking industry continued to consolidate,
many of the Company’s peers were also active
acquirers of depository institutions. Of the 43
publicly traded bank holding companies in the
United States with total assets between $10 billion
and $30 billion, approximately two-thirds of those
companies completed or announced depository
acquisitions since year-end 2008. This group
announced or completed acquisitions totaling
$78 billion in loans, $103 billion in deposits,
and $129 billion in total assets. The Company’s
acquisitions equated to approximately 8% of the
peer aggregate total for loans, deposits, and
assets acquired over that period.

Unlike many of its peers, the Company is very
strategically focused on specific markets and
potential partners. The strategic market focus
starts with a targeted footprint in the southeast-
ern United States bordered by the end points
of Texas, Virginia, and Florida. Approximately
1,800 financial institutions have the majority
of their banking operations within that broad
geographic footprint, equal to about one-quarter
of the country’s total financial institutions. The

Growth is never by mere chance; it is the
result of forces working together.

( S armee (Sach %Wy
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Company further refines the focus to selected MSAs in which the Company believes its business model
may be successfully deployed at reasonable cost. This refinement continues with a focus on markets
in which the Company believes favorable competitive dynamics exist. Finally, approximately 1,100
financial institutions, or about two-thirds of financial institutions in the Southeast, have total assets
of less than $300 million, a size at which acquisitions may be considered cost prohibitive relative to
potential benefits.

As a result of this multi-step filtering process, the potential pool of merger partners narrows consider-
ably. The Company estimates less than 8% of the approximately 1,700 financial institutions within
the broad geographic Southeast footprint (and therefore less than 2% of financial institutions in the
nation) may be considered as potential depository merger partners.

NUMBER OF SOUTHEASTERN U.S. FINANCIAL INSTITUTIONS BY TOTAL ASSETS

Financial Institutions in The Southeastern U.S.
Source: SNL
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In addition to depository acquisitions, the Company selectively seeks acquisition partners in certain
fee businesses as well.

° Ak o °
IBERIABANK LENDEﬁKS TITLE iBERm ]BER[A 1IBERIA
MORTGAGE C O M P A N Y FINANCIAL SERVICES, LLC CAPITAL PARTNERS

Mortgage Lending and Servicing

IBERIABANK Mortgage Company (“IMC”), based in Little Rock, Arkansas, provides mortgage lending
and servicing to retail clients through 57 locations in 10 states. With the exception of the acquisition
of Pulaski Mortgage Company in 2007, IMC has historically grown this business solely through organic
means. Given the variable nature of this business—the primary drivers of revenue growth—and
regulatory complexities, acquisitions of mortgage banking companies are challenging. The Company
finds recruiting experienced mortgage lending executives and cross-selling activities as the primary
means for growth in this business.

Title Insurance

Lenders Title Company (“LTC"), based in Little Rock, Arkansas, serves retail and commercial clients
through 23 locations in two states. LTC was acquired in 2007 and has since completed three acquisi-
tions — United Title in 2007, American Abstract in 2008, and The Title Company in Baton Rouge,
Louisiana, in 2014. The fixed cost structure and competitive dynamics within the title insurance
agency business result in a potentially favorable environment for acquisitions as a means to grow this
business over time.

Trust and Wealth Management

IBERIA Wealth Advisors (“IWA"), based in Birmingham, Alabama, serves retail and high net worth
clients through eight locations in five states. IWA was formed in 2010 and completed the acquisition
of Florida Trust in 2011. The Company selectively seeks targeted registered investment advisors as
potential merger candidates to bolster its presence in certain markets.

Full Service Retail Brokerage

IBERIA Financial Services (“IFS”), based in Lafayette, Louisiana, serves retail clients through 12
locations in four states. To date, IFS has grown primarily through organic means, though assisted
indirectly through depository acquisitions.

Capital Markets

IBERIA Capital Partners (“ICP”), based in New Orleans, Louisiana, is an energy-focused boutique
that provides energy-related research, sales, trading, capital markets, and investment banking
services to institutional clients. ICP was formed in 2010 and to date has expanded through organic
means. Leveraging the current ICP platform through potential acquisition partners of similar types of
businesses remains an alternative avenue for future growth.

The Company considers acquisitions of depository and fee income businesses as a means to expand its
current footprint in an opportunistic and disciplined manner. Potential acquisitions must be consistent
with the Company’s strategic plans and assist in achieving the strategic goals. Importantly, acquisi-
tions supplement and complement the organic growth within the Company’s various business units.
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ORGANIC LEGACY EXPANSION

Surprisingly, the word “acorn” does not derive
from the words “oak” or “corn” as commonly
believed, but from the Old English “aecern,”
which meant berry or fruit. An acorn is the fruit of
majestic oak trees. Within the family of oak trees
there are varying rates of growth. For example,
white oak trees grow approximately one foot per
year while Monterrey oak trees climb at a rate of
four feet per year, or four times faster than the
white oak. Similarly, many financial institutions
exhibit varying degrees of client growth as well.

While the banking industry has more than doubled
its volume of loans outstanding since year-end
1999, the Company’s client loan growth vastly

exceeded the industry’s growth over that period.
Acquisition and legacy growth have both been
factors in that growth. A measure of “same store”
growth can be estimated by excluding the impact
of acquisitions. Under such a measure of “organic
legacy growth,” the Company’s period-end
organic loan growth rate since year-end 1999
was 623%, or a compound annual growth rate
of 14%. These results compare to the industry
loan growth of 162%, or a compounded annual
growth rate of 6%. Thus, the Company’s organic
legacy loan growth was almost four times faster
than the pace at which the banking industry grew
over that period.

IBERIABANK CORPORATION ORGANIC LOAN AND DEPOSIT GROWTH
COMPARED TO BANKING INDUSTRY

= |BERIABANK Organic Loans
=== |BERIABANK Organic Deposits
e = U.S. Commercial Bank Loans

U.S. Commercial Bank Deposits

Source: Federal Reserve Board
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Similarly, the Company’s period-end organic
deposit growth since year-end 1999 was 349%,
or an 11% compound annual growth rate,
compared to industry growth over that period
of 200%, or 8% compound annual growth. In
other words, the Company grew organic deposits
at a growth rate about 1.5 times faster than the
industry’s rate of growth over that period.

The growth characteristics observed in 2014
were consistent with the longer cycle results just
described. Between year-ends 2013 and 2014,
aggregate loans in the banking industry increased
7%, while the Company’s legacy organic loan
growth increased $1.4 billion, or 17%. On an
average balance basis, loans in the banking
industry grew 6% in 2014 compared to 2013.
By comparison, the Company’s average organic
loans increased $921 million, or 20%, in 2014
compared to 2013, or almost three times faster
than the industry. This organic legacy growth has
two components—new clients added in 2014 and
balances added in 2014 by existing clients.

Organic deposits exhibited favorable period-end
and average balance growth trends in 2014 as
well.  On those measures, aggregate industry
deposits climbed 7%, while the Company’s
organic deposits grew 6%. Approximately 62%
of the Company’s organic deposit growth was
associated with new clients added during the
year, and 38% was associated with expanded
balances of continuing deposit relationships.

The Company added, in aggregate, nearly
57,000 new client relationships during 2014, ora
20% increase over the prior year. Approximately

three-quarters of the new relationships added in
2014 were acquisition-related and, one-quarter
were associated with organic client additions.

The drive to digital and the need to simplify and
streamline the client experience continued across
the banking industry in 2014. Recognizing the
importance of meeting or exceeding client expec-
tations and competitive dynamics, the Company
enhanced the client experience through a number
of different initiatives throughout the year.

In 2014, the Company unveiled the online
banking chat functionality to give clients who
prefer online interaction, rather than a telephone
discussion or visit to a physical branch, the
opportunity to receive immediate answers to their
banking questions. Business banking clients can
now apply for and open small business deposit
accounts online. The Company also implemented
the ability to make loan payments online or from
mobile devices using a debit card or eCheck. With
the increase in mobile and ATM image deposits,
the daily and monthly limits on mobile deposits
were increased. The cutoff times for both ATM and
mobile deposits were extended later in the day as
well. In 2014, the Company rolled out ATMs that
receive cash deposits. As the Company continues
to grow and new technologies and innovations
develop within the banking industry, the Company
will plan and implement appropriate and cost-
effective investments and improvements. Recent
examples of this technology adoption include the
Company’s commitment to providing Apple Pay
(tokenization) and Europay MasterCard and Visa,
which will be made available to clients in 2015.

Mighty oaks from little acorns grow.

4T Genginy [ Lroveit
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CLIENT SEGMENT GROWTH

The Company operates a decentralized business model to ensure decisions are made close to its
clients. This approach provides a competitive advantage against both larger and smaller banking
competitors. Market Presidents have the authority and responsibility for the performance of the
Company’s local franchise in their markets, while the Company provides client segment and corporate
support to ensure consistency of products, compliance, reporting, risk management, and other
benefits. Client segments and product support include commercial and private banking, energy,
institutional, business banking, retail/consumer services, treasury management services, and client
derivatives services, in addition to the Company’s fee income businesses.

IBERIABANK CORPORATION CLIENT SEGMENTS

($ IN MILLIONS)

LOAN PORTFOLIO SEGMENT COMPOSITION DEPOSIT PORTFOLIO SEGMENT COMPOSITION

12/31/13  12/31/14 12/31/13  12/31/14
Commercial & Private Banking 5,369 6,119 Commercial & Institutional 4,316 4,788
Business Banking 802 1,183 Business Banking 1,615 1,799
Consumer 1,453 1,977 Private Banking 690 1,076
Indirect 364 386 Consumer 4,200 4,670
Institutional 314 319 FDIC-Related 0 1
Mortgage 400 909 All Other (84) 186
Credit Card 64 73 Total IBERIABANK 10,737 12,521
FDIC-Related 1,265 510
All Other (540) (35)
Total IBERIABANK 9,492 11,441

Excluding FDIC and non-accruing loans, commercial and private banking loans increased $750 million,
or 15%, between year-ends 2013 and 2014, and equated to 53% of total loans at year-end 2014. The
institutional segment accounted for 3% of total loans. Commercial and institutional deposits increased
$472 million, or 11%, between year-ends 2013 and 2014, and accounted for 38% of total deposits.

Energy-related loans totaled $881 million at December 31, 2014, an increase of 15% compared to
the prior year-end. As a percentage of total loans outstanding, energy loans declined from 8.0% at
year-end 2013 to 7.7% at year-end 2014. Atyear-end 2014, exploration and production accounted for
52% of energy loans, midstream accounted for 17%, and service company loans accounted for 31% of
energy loans. The Company was very active in its information disclosure to the investment community
regarding its energy exposure, including a detailed energy-related press release in December 2014;
an investment community “teach-in” regarding the energy lending process hosted by ICP in January
2015; detailed disclosure in late January 2015 regarding the year-end 2014 energy loan portfolio
exposure; and an investor/analyst day and “teach-in” in New York City in February 2015. At year-end
2014, the Company believed it had lower energy risk exposure than many of its regional peers. The
Company continues to benefit from geographic diversification.
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Beginning in 2012, the Company launched a restructuring of the small business lending process.
Since that time, business banking loans doubled to nearly $1.2 billion at year-end 2014. Business
banking loans accounted for approximately 10% of total loans, up from 8% at year-end 2013. Business
banking deposits increased $184 million, or 11%, between year-ends 2013 and 2014 and comprised
14% of total deposits on December 31, 2014. Upon completion of the pending acquisition of Old
Florida, the Company will expand into Small Business Administration (SBA) section 504 lending and
the equipment finance business, two areas of significant expertise at Old Florida.

Consumer loans increased 36% in 2014 on a year-end basis, and increased from 15% of total loans
at year-end 2013 to 17% at year-end 2014. Deposits in this segment increased $470 million, or 11%,
in 2014, and comprised 37% of total deposits at year-end.

In January 2015, the Company announced it will exit the indirect automobile lending business, a
service it has provided to clients for 20 years. On December 31, 2014, this business had nearly
$400 million in loans outstanding, or 3.5% of total loans, and 12 full-time equivalent associates.
The Company concluded that compliance risk associated with this business in general had become
unbalanced relative to potential returns on a risk-adjusted basis.

Treasury management activity increased significantly throughout much of 2014. Revenues climbed
25% in 2014 compared to 2013, after gaining 31% in the prior year. The Company believes this is an
area of great upside growth potential.

The Company offers interest rate management products to qualified commercial and business banking
clients. These products include interest rate swaps and caps, which help mitigate the risk of future
increases in floating interest rates on loans. During 2014, the Company executed on behalf of its
clients $183 million in notional value of various interest rate products. Given historically low interest
rates, this is another area of great opportunity for the Company. Through the paring of offsetting
hedge transactions with other parties, the Company’s risk exposure involving client derivatives is very
small.

Additional client segmentation and product specialization are provided through the Company’s fee
income businesses, including residential mortgage lending at IMC, title insurance at LTC, wealth
management at IWA, energy capital markets at ICP, and retail discount brokerage at IFS. In aggregate,
these fee income businesses accounted for approximately 17% of the Company’s total tax-equivalent
revenues in 2014 and 21% of total associates.

If we don't change, we don’t grow.
If we don’t grow, we aren’t really living.

Snagite hance
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The Company’s fee income businesses continued to mature in 2014, though operating results in
2014 were negatively impacted by unexpectedly lower interest rates, dramatically lower energy
commodity prices, and weather-related events. The fee-based businesses were impacted to varying
degrees by those factors.

The mortgage origination business was negatively affected by interest rate changes; however, IMC's
results were significantly better than the industry results. IMC’s number of loans originated, origination
volume, and loan sales volume declined 21%, 22%, and 27%, respectively, in 2014 compared to
the prior year. By comparison, the Mortgage Bankers Association reported the mortgage industry
experienced a mortgage loan origination decline of 39% over that period. As a result of lower
volumes, IMC’s revenues declined 23% in 2014 compared to 2013. The Company’s mortgage loan
servicing portfolio doubled in size during 2014. At year-end 2014, the Company serviced more than
4,000 mortgage loans with aggregate outstanding balances of $687 million, over twice the number
and volume of loans compared to the prior year.

IBERIABANK MORTGAGE COMPANY MORTGAGE LOAN ORIGINATION VOLUME TRENDS BY STATE

The energy capital markets business exhibited favorable results through the third quarter of 2014;
however, the rapid decline in energy commodity prices negatively impacted the final quarter of the
year. For the full year of 2014, ICP’s revenues increased 19% compared to results in 2013.

The title insurance business experienced a mixed but favorable performance in 2014, compared to
the industry. The number of closings for residential and commercial clients declined 9% and 10%,
respectively, year over year, while revenues were essentially unchanged over that period.

Wealth management exhibited modest improvement through much of the year and ended with a very
strong fourth quarter. Assets under management increased from $1.1 billion at year-end 2013 to
$1.4 billion at year-end 2014, or an increase of 24%. Trust income increased 9% in 2014 compared
to 2013. Total revenues at IWA increased 8% in 2014 compared to the prior year.

The discount brokerage business experienced strength in the middle quarters of 2014. In aggregate,
total revenues at IFS increased 12% in 2014 compared to the prior year.
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FOCUS ON EARNINGS IMPROVEMENT

The Company worked assertively in 2014 to
improve its operating efficiency and ongoing
profitability. Profitability is primarily driven by
a few factors—higher volumes and margin on
spread businesses (primarily loans, deposits,
and investments), fee income growth, sound
asset quality (lower non-performing assets and
net charge-offs), and expense control. The
Company achieved improvements in all of these
categories in 2014,

From a volume perspective, the Company
acquired $1.1 billion in loans in 2014 and
originated and renewed $2.8 billion in loans
and $1.1 billion in unfunded commitments. As
a result, average loans climbed $1.6 billion,
or 18%, compared to 2013. In addition, other
earning assets increased $233 million, resulting
in an increase of average earning assets of

$1.5 billion, or 13%, in 2014 compared to the
prior year. By comparison, the banking industry
increased average earning assets in 2014 by 6%,
or less than one-half the Company’s earning
asset growth rate.

Net interest margin improved 13 basis points
in 2014 compared to the prior year as the
average earning asset yield improved and the
cost of deposits and other liabilities declined. By
comparison, the industry’s margin declined one
basis point. The combination of an improved
margin and volume growth at the Company in
2014 resulted in a $69 million, or 17%, growth
in tax-equivalent net interest income. These
favorable results were achieved despite an
interest rate environment that was less favorable
and somewhat unexpected.

Discipline is the bridge between goals
and accomplishment.

S Retin
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The earnings of many financial institutions are significantly impacted by the level and direction of
interest rates. A measure of the level of interest rates is the shape of the “yield curve” for U.S. Treasury
investment securities at a point in time, and a change in interest rates can be seen as the yield curve
changes over time. The Company’s financial modeling used to predict interest rate risk suggests that
a rapidly inclining term structure of interest rates (a “steeper” yield curve) is more beneficial to the
Company’s profitability than a “flat” or “inverted” yield curve (a rapidly declining term structure). The
chart below shows the shape of the U.S. Treasury yield curve changed slightly between the beginning
and end of the year. It also shows that the expectations at the beginning of the year for a steeper
yield curve by the end of the year did not materialize. In fact, the yield curve went in the opposite
direction and flattened modestly.

ACTUAL AND PROJECTED TREASURY YIELD CURVES AT YEAR-END 2013 AND 2014

Actual Yield Curve at December 31, 2013
""" Projected Yield Curve For YE 2014 at December 31, 2013
= Actual Yield Curve At December 31, 2014

Source: Bloomberg
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Fee income increased approximately $5 million,
or 3%, between 2013 and 2014. Growth in
service charge income (up 23%), ATM and debit
card income (up 26%), energy capital markets
revenues (up 19%), and wealth management
income (up 8%) was partially offset by a decline
in mortgage loan origination income (down 19%)
and flat title insurance income. Mortgage and
title insurance income were negatively impacted
by the interest rate environment and unfavorable
weather events in some of the markets in which
they operate.

Total operating revenues are calculated by
combining net interest income and fee income,
less any non-operating income. In 2014, the
Company’s total tax-equivalent operating
revenues increased a very healthy $74 million,
or 13%, while operating expenses increased
a more modest $17 million, or 4%. The more
rapid growth in revenues, combined with the
slower growth in expenses, resulted in improved
operating efficiency for the Company, which
remains a primary area of focus at the Company.
From an asset quality perspective, 2014 was a
banner year for the Company. Aggregate non-

performing assets (“NPAs”) declined $146 million,
or 39%, between year-end 2013 and year-end
2014. Excluding FDIC-assisted assets and
acquired impaired loans, “legacy” NPAs declined
$16 million, or 22%, over that period. On that
basis, the level of legacy NPAs to total assets
declined from 0.61% on December 31, 2013,
to 0.41% on December 31, 2014. Despite the
improved asset quality, the Company recorded a
three-fold increase in loan loss provision between
2013 and 2014 equal to $14 million. The increase
in loan loss provision was due primarily to the
strong loan growth that occurred during 2014.

Excluding non-operating items, the Company
earned $119 million on an operating basis
in 2014, up $26 million, or 29%, compared to
2013. Operating EPS was $3.73 per share,
up 20% compared to 2013. Improvement in
operating earnings and operating EPS was
exhibited on a quarterly basis throughout 2014.
The Company focuses on revenue growth and
expense containment, combined with sound
asset quality, to improve operating earnings and
EPS and thereby improve long-term shareholder
value.

IBERIABANK CORPORATION OPERATING EARNINGS TRENDS

ANNUAL BASIS QUARTERLY BASIS IN 2014

2012 2013 2014 1Q14 2Q14 3Q14 4Ql14

Operating Net Income ($ in millions) $81.6 $92.5 $119.0 $21.9 $27.4 $34.7 $35.0

Operating EPS ($ per share) $2.74 $3.12 $3.73 $0.73  $0.89 $1.04 $1.05
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CAPITAL AND SHAREHOLDER FOCUS



Regulatory capital may be impacted by various
factors. First, regulatory capital is required to
support loans and deposits that are originated
and added to the Company’s balance sheet over
time. Second, capital is periodically needed to
support acquisitions in the event transactions are
dilutive to the capital position of the combined
company. Third, capital is reduced when shares
are repurchased in the marketplace (this is an
activity in which the Company was not actively
engaged in 2014). Finally, the Company
continues to pay cash dividends to shareholders
as it has for 79 consecutive quarters, which, if
outsized relative to the earnings of the Company
(e.g., a high dividend payout ratio), could become
a significant use of capital.

The Company’s improvement in operating EPS,
combined with a stable quarterly cash dividend,
resulted in a declining dividend payout ratio,
from 50% in 2012, to 44% in 2013, to 36% in
2014, and 32% in the fourth quarter of 2014.
As a result, additional capital was available to
support balance sheet growth.

Many of the Company’s acquisitions over the
last several years had limited impact on the
Company’s capital ratios.

Throughout 2014, the Company’s regulatory
risk-based capital ratios were negatively impacted
by the expiration of FDIC loss-share coverage
and the ongoing replacement of resolved
FDIC-covered assets with higher risk-weighted

commercial loans. In effect, FDIC-covered assets
that received relatively low risk weightings of
20% shifted to higher risk weights for non-FDIC
covered assets (generally 100% risk weighting).
In addition, under the Dodd-Frank Act, bank
holding companies with assets greater than
$15 billion are required to phase-out of tier 1
regulatory capital trust preferred securities and
include these securities as tier 2 capital. Given
the fact that the Company reported total assets
in excess of $15 billion at year-end 2014, the
Company anticipates a partial loss of tier 1
regulatory capital treatment in 2015 that will
negatively impact the tier 1 leverage ratio and
tier 1 risk-based capital ratio.

From a shareholder perspective, the Company’s
common shareholders compare the performance
of their investment in the Company stock to
that of available alternative investments. Most
shareholders measure performance based on a
combination of the change in the trading price
of the Company’s common stock plus cash
dividends received (“total return”). As a point of
reference, the broad stock market experienced
spectacular gains in 2014, as evidenced by the
11.4% increase in the Standard & Poor’s index
of the 500 largest publicly traded companies as
measured by market capitalization (“S&P 500
Index”) and had a total return of 13.7% including
dividends. In contrast, a broad group of publicly
traded bank stocks, as measured by the NASDAQ
Bank Stock Index, increased 2.8% in 2014 and
had a total return of 4.9%. By comparison, the

It is far better to buy a wonderful
company at a fair price than a fair
company at a wonderful price.

T arsen Butiir
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Company posted a price increase of 3.2% and a total return of 5.3% over that period. In summary,
the Company’s total return was ahead of the broad bank group, but well behind the broader market,
though there was one significant extraneous factor that influenced the results.

As exhibited in the chart below, the Company traded above the S&P 500 Index approximately 40%
of the year, but significant divergence occurred late in 2014 as investors sold off common stocks in
publicly traded bank holding companies that were perceived to have exposure to clients negatively
affected by a pronounced drop in energy commodity prices. In fact, the Company’s stock price was
outperforming the S&P 500 Index as of November 11, 2014, but fell off sharply in those last 33
days through the end of the year. Clearly, a different picture emerges relative to the NASDAQ Bank
Stock Index. In 2014, the Company’s common stock traded above the NASDAQ Bank index 96%
of the year; however, the energy-related sell-off in the fourth quarter evened the Company’s stock
performance to the NASDAQ Bank index at the end of the year.

DAILY PERCENTAGE CHANGE IN COMMON STOCK PRICE IN 2014

IBERIABANK Corporation Common Stock
NASDAQ Bank Index
= = S&P 500 Index

Source: SNL
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The Company’s stock price is significantly
influenced by institutional  shareholder
sentiment. These investors control approximately
86% of the common shares outstanding, while
only 11% of the shares are held by retail
investors. More than three-quarters of the
institutional shareholders are categorized as
either growth-oriented investors or investors
who focus on “growth at a reasonable price”
(as opposed to value-focused or index-based
shareholders).  Approximately 85% of the
institutional shareholders are categorized as
having a history of low or very low turnover in
their stock holdings.

Given the Company’s successful business
model, significant track record of successful
expansion over the last 15 years, and focus
on earnings improvement and growth
opportunities, it is fitting that the institutional
shareholder base has a similar growth focus.
It is also fitting that these investors tend to
generally be patient investors, as evidenced by
the low turnover metrics.

IBERIABANK Corporation has exhibited patience

in its 128 years of existence and tremendous
high-quality growth over the last 15 years.
The Company has grown from a small, limited-
product mutual savings and loan serving one
community to the 16th largest publicly traded
bank holding company in the southeastern
United States and the 56th largest publicly
traded bank holding company in the country
(50th including pending acquisitions), serving
28 MSAs throughout the southeast (34 MSAs
including pending acquisitions). Importantly,
the Company’s multifaceted diversification
along the lines of geographic areas, product,
client segment, and business units provides its
constituents with a strong economic engine on
which to grow.

The Company has successfully navigated
through many cycles—credit, interest rate,
real estate, commodity prices, and regulatory
and weather events, to name just a few.
We recognize that long-term success would
not be possible without our people—board
members, advisory board members, leaders,
associates, clients, shareholders, regulators,
and communities.

31

2014 ANNUAL REPORT



Linancials 201

contents

34 Management’s Discussion and Analysis of
Financial Condition and Results of Operations

35 Selected Consolidated Financial and Other Data

82 Management Report on Internal Control
Over Financial Reporting

83 Report of Independent Registered Public
Accounting Firm

85 Financial Statements



This Annual Report, including the Financial Review and the Financial Statements and related Notes, contains forward-looking
statements, which may include forecasts of our financial results and condition, expectations for our operations and business, and our
assumptions for those forecasts and expectations. Do not unduly rely on forward-looking statements. Actual results may differ
materially from our forward-looking statements due to several factors. Factors that could cause our actual results to differ materially
from our forward-looking statements are described in this Report, including in the “Forward-Looking Statements” and “Risk Factors”
sections, and in the “Regulation and Supervision” section of our Annual Report on Form 10-K for the year ended December 31, 2014
(“2014 Form 10-K”).

When we refer to “the Company,” “we,” “our” or “us” in this Report, we mean IBERIABANK Corporation and Subsidiaries
(consolidated). When we refer to the “Parent,” we mean IBERIABANK Corporation. See the Glossary of Acronyms at the end of this
Report for terms used throughout this Report.

To the extent that statements in this Report relate to future plans, objectives, financial results or performance of the Company, these
statements are deemed to be forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995.
Such statements, which are based on management’s current information, estimates and assumptions and the current economic
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environment, are generally identified by use of the words “may”, “plan”, “believe”, “expect”, “intend”, “will”, “should”, “continue”,
“potential”, “anticipate”, “estimate”, “predict”, “project” or similar expressions, or the negative of these terms or other comparable
terminology, including statements related to the expected timing of the closing of proposed mergers, the expected returns and other
benefits of the proposed mergers to shareholders, expected improvement in operating efficiency resulting from the mergers, estimated
expense reductions, the impact on and timing of the recovery of the impact on tangible book value, and the effect of the mergers on
the Company’s capital ratios. The Company’s actual strategies and results in future periods may differ materially from those currently

expected due to various risks and uncertainties.

Actual results could differ materially because of factors such as the level of market volatility, our ability to execute our growth
strategy, including the availability of future bank acquisition opportunities, unanticipated losses related to the integration of, and
refinements to purchase accounting adjustments for, acquired businesses and assets and assumed liabilities in these transactions,
adjustments of fair values of acquired assets and assumed liabilities and of deferred taxes in acquisitions, actual results deviating from
the Company’s current estimates and assumptions of timing and amounts of cash flows, credit risk of our customers, effects of the on-
going correction in residential real estate prices and reduced levels of home sales, our ability to satisfy new capital and liquidity
standards such as those imposed by the Dodd-Frank Act and those adopted by the Basel Committee and federal banking regulators,
sufficiency of our allowance for loan losses, changes in interest rates, access to funding sources, reliance on the services of executive
management, competition for loans, deposits and investment dollars, reputational risk and social factors, changes in government
regulations and legislation, increases in FDIC insurance assessments, geographic concentration of our markets and economic
conditions in these markets, rapid changes in the financial services industry, dependence on our operational, technological, and
organizational systems or infrastructure and those of third-party providers of those services, hurricanes and other adverse weather
events, the modest trading volume of our common stock, and valuation of intangible assets. Those and other factors that may cause
actual results to differ materially from these forward-looking statements are discussed in the Company’s Annual Report on Form 10-K
and other filings with the Securities and Exchange Commission (the “SEC”), available at the SEC’s website, http://www.sec.gov, and
the Company’s website, http://www.iberiabank.com, under the heading “Investor Information.” All information in this discussion is as
of the date of this Report. The Company undertakes no duty to update any forward-looking statement to conform the statement to
actual results or changes in the Company’s expectations.

Included in this discussion and analysis are descriptions of the composition, performance, and credit quality of the Company’s loan
portfolio. The Company has two primary descriptions of loans that are used to categorize the portfolio into its distinct risks and
rewards to the consolidated financial statements: legacy loans and acquired loans. The accounting for acquired loans can differ
materially from that of legacy loans. Additionally, certain acquired loans were acquired with loss protection provided by the FDIC,
and the risks of the loans and foreclosed real estate acquired are significantly different from those assets not similarly covered by loss
share agreements. Accordingly, the Company reports acquired loans subject to the loss share agreements as covered loans.
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MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS
EXECUTIVE OVERVIEW

The Company is a $15.8 billion bank holding company primarily concentrated in commercial banking in the southeastern United
States. We are shareholder- and client-focused, expect high performance from our associates, believe in a strong sense of community
and strive to make the Company a great place to work. The Company strives to improve long-term shareholder returns by setting
challenging financial goals and executing on these goals in consideration of the current and anticipated operating and regulatory
environments. Management believes that improvement in core earnings drives shareholder value, and the Company has adopted a
mission statement that is designed to provide guidance for our management, associates and Board of Directors regarding the sense of
purpose and direction of the Company.

In 2014, the Board of Directors set long-term, strategic goals for executive management. Key long-term financial goals through 2016
and beyond are as follows:

*  Return on Average Tangible Equity of 13% to 17%

»  Tangible Efficiency Ratio of 60% or less

»  Asset Quality in the top 10% of our peers

*  Double-digit percentage growth in fully-diluted operating EPS
The Company also continues to focus on improving operating efficiency and profitability, as executive compensation programs were
redesigned to align with strategic goals, profitability focus, and creation of shareholder value. The Company’s short-term incentive
programs place greater emphasis on pre-established performance objectives (as opposed to discretionary objectives), while long-term
incentive programs place greater emphasis on performance-based metrics (as opposed to time-based metrics).
Highlights of the Company’s operating performance in 2014 include:

»  Continued improvement in operating efficiency through increased net revenues and reduced operating expenses:

*  Non-acquisition-related cost-save initiatives were implemented over the last two years, resulting in annualized
benefits of an estimated $11 million in 2014 and $24 million in 2013.

*  Operating leverage improved as a result of organic revenue growth, driven by new and existing clients and their
demand for loans and deposits.

*  Acquisitions also contributed to the Company’s improvement in operating leverage, as the Company realized cost-saving
opportunities on the acquired companies’ expense base through operational synergies while maintaining the acquirees’ net
revenues.
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TABLE 1—SELECTED FINANCIAL INFORMATION

Years Ended December 31
(Dollars in thousands) 2014 2013 2012 2011 2010
Key Ratios
Efficiency Ratio.......cccooveviieciinieiierieeec e, 74.87% 84.60% 77.49% 79.50% 73.22%
Tangible operating efficiency ratio (TE) (Non-
GAAP) i 72.63% 82.08% 74.91% 76.71% 70.43%
Return on average assets ...........ccoceeiiiiiiiiicienes, 0.72% 0.50% 0.63% 0.49% 0.47%
Return on average assets, operating basis (Non-
GAAP) . 0.81% 0.71% 0.67% 0.61% 0.50%
Net interest margin (TE)......cccoociiiiiiiniiiiiie 3.51% 3.38% 3.58% 3.51% 3.05%
NON-INtErest INCOME ....oovveeneeeeeeeeeeeeeeeeeeeeeeeeeeeas $ 173,628 $ 168,958 $ 175,997 $§ 131,859 $ 133,890
Non-interest income, operating (Non-GAAP)......... 170,871 166,624 170,026 128,384 124,679
NON-INLETESt EXPENSE ...vvreerreererererererreereereeeeneeeeen, 474,479 473,085 432,185 373,731 304,249
Non-interest expense, operating (Non-GAAP)........ 445,959 428,543 418,174 350,269 290,183

*  The Company diversified its geographic presence through acquisitions and product mix growth by deepening relationships with
commercial clients:

The Company expanded its presence into Dallas, Texas through the acquisition of First Private and announced two
acquisitions in Florida, which will continue to result in a more geographically diverse company. In 2014, the Company
also diversified its growth in product mix and fortified its franchises in Louisiana (Teche) and Memphis (Trust One)
through separate acquisitions. Additional information on these and other acquisitions is included in the “Acquisition
Activity” section below.

Beginning in 2012 and continuing into 2014, the Company began diversifying its product set, including expanding its
operations across the U.S. Gulf Coast region. Over that time period, the Company’s efforts expanded its presence from
Texas to Florida, including expanding into the Dallas, Texas market, and enhancing its presence in South Louisiana,
South Florida, and Memphis, Tennessee. The Company has also diversified its product growth over the past year with
additional investments in its retail and small business loan portfolios. This diversification of loan growth between
commercial, retail, and small business loans has helped to limit the Company’s exposure to concentrations in certain
markets, industries, and customers.

*  The Company experienced loan and deposit growth from multiple markets and products:

For the year, legacy loans grew 17%, while the mix of legacy loans moved to 72% commercial, 22% consumer, and 6%
mortgage. Of the $1.4 billion in legacy loan growth, 70%, or $961 million, was a result of commercial loan growth,
including $232 million in small business growth, while $419 million was from the Company’s consumer and mortgage
loan portfolios. Of the Company’s 21 primary markets, 18 experienced loan growth during the year, led by Houston, New
Orleans, Acadiana and Dallas.

Total deposits grew $1.8 billion, or 17%, during 2014, with $619 million, or 24%, growth in non-interest bearing deposits.
Non-interest bearing deposits increased to 26% of total deposits at December 31, 2014, up from 24% at December 31,
2013. Of the Company’s 21 primary markets, 17 had deposit growth in 2014, led by Acadiana, Houston, Memphis,
Dallas, and Huntsville.

* The Company’s overall asset quality improved, continuing a multi-year trend, despite general economic conditions and a
decrease in energy commodity prices toward the end of 2014:

Over the past five years, nonperforming assets in the Company’s legacy loan portfolio have decreased from 1.14% to
0.37% of total legacy loans, while total nonperforming assets have decreased 50 basis points to 0.41% of total assets over
the same period.

During 2014, the Company continued to execute its business model successfully, as evidenced by solid organic loan growth during the
year, despite the challenges of the current operating environment, which include the ever-changing regulatory environment, increased
competition, and continued interest rate pressure.
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Acquisition Activity

Over the past 15 years, the Company’s growth has included growth from targeted acquisitions the Company determined would
provide additional value to existing shareholders and be a strong strategic fit with the Company. The following diagram shows the
Company’s growth in total assets (dollars are in billions) since its inception.
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From 2009 through 2014, the Company completed the following acquisitions, presented with selected assets and liabilities acquired

and intangible assets created for each acquisition:

TABLE 2—SUMMARY OF ACQUISITION ACTIVITY FROM 2009 TO 2014

(Dollars in millions) Total
Tangible Total Total Other

Acquisition Assets Loans Deposits Intangible
Acquisition Date Acquired Acquired Acquired Goodwill Assets
CapitalSouth Bank ...........cccccovvveiiuivreiciieeeeeeeenn 2009 $ 6107 $§ 3631 $ 5179 § — S 04
Orion Bank..........cccoeviiiiiiinieiicis e 2009 2,377.3 961.1 1,883.1 — 10.4
Century Bank, FSB .......ccccooiiviiiiiiiieeceeeeeeeeee 2009 812.0 417.6 615.8 — 2.2
Sterling Bank .........cccoceevveeviiiiiiiicieieeee e 2010 305.5 151.3 287.0 7.1 1.6
OMNI BANCSHARES, InC. ....ccoveveeveiieieeieereennene 2011 680.7 441.4 635.6 63.8 0.8
Cameron Bancshares, InC..........ccocevvvvvieiiiiiiinenincenenn, 2011 685.0 382.1 567.3 71.4 5.2
Florida Trust Company ..........cccceeveevervenieneeenieeeeenens 2011 — — — 0.1 1.3
Florida Gulf Bancorp, Inc. ........cccceeevvevenieieieeee 2012 307.3 215.8 286.0 324 —
Trust One Bank - Memphis Operations ...................... 2014 181.9 86.5 191.3 8.6 2.6
Teche Holding Company ...........ccceeceeveenienivenieenieennen. 2014 870.1 700.5 639.6 80.4 7.4
First Private Holdings, Inc. .......cocceeeviiieniiieieeee 2014 3514 299.3 312.3 26.3 0.5

Total Acquisitions, 2009-2014........................

$ 7,1819 $§ 4,018.7 $ 59359 $

290.1 $ 32.4

In addition, during 2014, the Company’s subsidiary, LTC, acquired certain assets from The Title Company, LLC, a title office in
Baton Rouge, Louisiana, and Louisiana Abstract and Title, LLC, a title office in Shreveport, Louisiana. These two acquisitions were
immaterial and the assets recognized were primarily from goodwill and additional intangible assets.
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During the fourth quarter of 2014, the Company also announced three additional acquisitions that are expected to close in 2015. The
Company announced the signing of a definitive agreement to acquire Florida Bank Group, which will expand the Company’s presence
to the Tampa, Florida MSA and extend it into Tallahassee and Jacksonville, Florida. Additionally, the Company signed a definitive
agreement to acquire Old Florida, which will expand the Company’s presence into the Orlando, Florida MSA.

Lastly, the Company signed a definitive agreement to acquire Georgia Commerce, which will expand the Company’s presence into the
Atlanta, Georgia MSA. With the completion of the Georgia Commerce acquisition, the Company will serve all five of the largest
MSAs in the southeastern United States and have a meaningful presence in 10 of the 20 largest MSAs in the region. The Florida Bank
Group, Old Florida, and Georgia Commerce acquisitions are subject to customary closing conditions, including the receipt of required
regulatory approvals and the approval of the acquired companies’ shareholders.

The Company believes these acquisitions, as well as a continued focus on high quality organic growth, improvements in operating
efficiency, and development of fee-based businesses, will allow the Company to achieve its long-term objectives into 2015 and
continue to improve long-term shareholder value.
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FINANCIAL OVERVIEW

Selected consolidated financial and other data for the past five years is shown in the following tables.

TABLE 3—SELECTED CONSOLIDATED FINANCIAL AND OTHER DATA®

Years Ended December 31
2014 vs. 2013
(Dollars in thousands, except per share data) 2014 2013 2012 2011 2010 $ Change % Change
Income Statement Data
Interest iNCOME ......c.ceevrevrenveereenennes, $ 504,815 $437,197 $445,200 § 420,327 $ 396,371 $ 67,618 15%
Interest eXpense ......ccooceevvveernieenieennne, 44,704 46,953 63,450 82,069 114,744 (2,249) &)
Net interest income................... 460,111 390,244 381,750 338,258 281,627 69,867 18
Provision for loan losses.................... 19,060 5,145 20,671 25,867 42,451 13,915 270
Net interest income after
provision for loan losses...... 441,051 385,099 361,079 312,391 239,176 55,952 15
Non-interest iNCOME ...........ccceeeuveeenen, 173,628 168,958 175,997 131,859 133,890 4,670 3
Non-interest eXpense .........ceevereenne, 474,479 473,085 432,185 373,731 304,249 1,394 0
Income before income taxes.... 140,200 80,972 104,891 70,519 68,817 59,228 73
INCOME taXEeS...vveveereeieeie e, 34,750 15,869 28,496 16,981 19,991 18,881 119
Net INCoOme......ccceevvveeerrenerennen, 105,450 65,103 76,395 53,538 48,826 40,347 62
Earnings per share — basic........ 3.32 2.20 2.59 1.88 1.90 1.12 51
Earnings per share — diluted..... 3.30 2.20 2.59 1.87 1.88 1.10 50
Cash dividends per share ......... 1.36 1.36 1.36 1.36 1.36 — —
As of December 31
2014 vs. 2013
(Dollars in thousands, except per
share data) 2014 2013 2012 2011 2010 $ Change % Change
Balance Sheet Data
Total asSetS ......ccvvvvvereerreenenns $ 15,758,605 $13,365,550 $13,129,678 $11,757,928 $10,026,766 $ 2,393,055 18 %
Cash and cash equivalents....... 548,095 391,396 970,977 573,296 337,778 156,699 40
Loans, net of unearned
INCOME ..o 11,441,044 9,492,019 8,498,580 7,388,037 6,035,332 1,949,025 21
Investment securities .............. 2,275,813 2,090,906 1,950,066 1,997,969 2,019,814 184,908 9
Goodwill and other intangible
aSSets, Net....coevvvveveeeennenn. 548,130 425,442 429,584 401,888 263,925 122,688 29
DEPOSItS...cccveereeiieeieeieriiereans 12,520,525 10,737,000 10,748,277 9,289,013 7,915,106 1,783,526 17
BOIrowings...........ccceeveeveenenns 1,248,996 961,043 726,422 848,276 652,579 287,953 30
Shareholders’ equity................ 1,852,849 1,530,979 1,529,868 1,482,661 1,303,457 321,869 21
Book value per share @........... 55.39 51.40 51.88 50.48 48.50 3.99 8
Tangible book value per
share @@ ., 39.11 37.17 37.34 36.80 38.68 1.94 5
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As of and For the Years Ended December 31

2014 2013 2012 2011 2010
Key Ratios @
Return on average assets .........cccocoiiviiiiiiiiiiiiciice e 0.72% 0.50% 0.63% 0.49% 0.47%
Return on average common EqUILY .........coceeeeeeeeueneneneneeeeeeeeneennes 6.17 4.26 5.05 3.77 3.91
Return on average tangible common equity @............ococooeerinniinnen. 9.05 6.20 7.21 5.30 5.27
Equity to assets at end of period...........cceeeeiieiiiniiniiiiceee 11.76 11.45 11.65 12.61 13.00
Earning assets to interest-bearing liabilities at end of period................ 135.15 132.74 127.62 121.74 119.27
Interest rate SPread ™ .........ooeucurririiieree e 3.40 3.26 3.43 3.34 2.84
Net interest margin (TE) @ © ... 3.51 3.38 3.58 3.51 3.05
Non-interest eXpense to aVerage assels ........ccevvvereereerueervercvesverseeneeens 3.24 3.64 3.57 3.43 2.95
Efficiency 1atio 7 .......ooooviuieeeeieeeeeeeeeee e 74.87 84.60 77.49 79.50 73.22
Tangible efficiency ratio (TE) Non-GAAP) @@ ..o 72.63 82.08 74.91 76.71 70.43
Common stock dividend payout ratio.........c.cceecveriereerieecieecienierieiens 42.03 62.11 52.50 73.61 74.75
Asset Quality Data (Legacy)
Nonperforming assets to total assets at end of period® ....................... 0.41% 0.61% 0.69% 0.86% 0.91%
Allowance for credit losses to nonperforming loans at end of
PETIOA P .o 246.26 175.35 150.57 132.98 122.59
Allowance for credit losses to total loans at end of period................... 0.91 0.95 1.10 1.40 1.40
Consolidated Capital Ratios
Tier 1 leverage capital ratio........cccvecveecierieriereeneese e seeeeeens 9.36% 9.70% 9.70% 10.45%  11.24%
Tier 1 risk-based capital ratio..........cceecverieriereerieereeie e 11.18 11.57 12.92 14.94 18.48
Total risk-based capital Tatio ........cceecvvreerierieriereee e 12.31 12.82 14.19 16.20 19.74

(O]

2
3)
“)

®)

©6)

()]

®)

2010 Balance Sheet, Income Statement, and Asset Quality Data, as well as Key Ratios and Consolidated Capital Ratios, are
impacted by the Company’s acquisition of Sterling on July 23, 2010. 2011 data is impacted by the Company’s acquisitions of
OMNI and Cameron on May 31, 2011 and FTC on June 14, 2011. 2012 data is impacted by the Company’s acquisition of
Florida Gulf on July 31, 2012. 2014 data is impacted by the Company’s acquisitions of certain assets and liabilities of the Trust
One - Memphis on January 17, 2014, Teche on May 31, 2014, and First Private on June 30, 2014.

Shares used for book value purposes are net of shares held in treasury at the end of the period.

With the exception of end-of-period ratios, all ratios are based on average daily balances during the respective periods.

Tangible calculations eliminate the effect of goodwill and acquisition-related intangible assets and the corresponding
amortization expense on a tax-effected basis where applicable.

Interest rate spread represents the difference between the weighted average yield on earning assets and the weighted average
cost of interest-bearing liabilities. Net interest margin represents net interest income as a percentage of average net earning
assets.

Fully taxable equivalent (TE) calculations include the tax benefit associated with related income sources that are tax-exempt
using a marginal tax rate of 35%.

The efficiency ratio represents noninterest expense as a percentage of total revenues. Total revenues are the sum of net interest
income and noninterest income.

Nonperforming loans consist of nonaccruing loans and loans 90 days or more past due. Nonperforming assets consist of
nonperforming loans and repossessed assets.

The Company’s net income available to common shareholders for the year ended December 31, 2014 totaled $105 million, or $3.30
per diluted share, compared to $65 million, or $2.20 per diluted share, for 2013. On an operating basis (non-GAAP), per share
earnings were $3.73 per share, up $0.61 from the $3.12 in operating earnings per share in 2013. Key components of the Company’s
2014 performance are summarized below.

Net interest income increased $70 million, or 18%, in 2014 when compared to 2013, a result of a $68 million, or 15%, increase
in interest income and a $2 million decrease in interest expense. Interest income was positively affected by a $1.5 billion
increase in average earning assets, due to both the addition of acquired earning assets in the current year and the organic growth
in loans since December 31, 2013, and a seven basis point increase in the yield on earning assets. Compared to 2013, the
Company’s net interest margin ratio on a tax-equivalent basis increased 13 basis points to 3.51% from 3.38% due to changes in
the volume and mix of the Company’s assets and liabilities as well as rate decreases driven by federal funds, Treasury, and other
Company borrowing rate decreases during 2014.
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The Company recorded a provision for loan losses of $19 million in 2014, $14 million higher than the provision recorded in
2013. The provision was impacted by loan growth during the period, but was tempered by an overall improvement in the
Company’s asset quality, especially in its legacy portfolio. The improvement in asset quality from December 31, 2013 has offset
the need for a higher allowance for loan losses as a result of loan growth in 2014. As of December 31, 2014, the allowance for
loan losses as a percent of total loans was 1.14% compared to 1.51% at December 31, 2013.

Non-interest income increased $5 million, or 3%, when compared to 2013, a result of a $7 million increase in service charges, a
$3 million increase in ATM/debit card fee income, $4 million in income from BOLI, and a $2 million increase in broker
commissions. These increases were partially offset by a $12 million decrease in mortgage income from 2013.

From 2013 to 2014, non-interest expense increased $1 million, or less than 1%, while operating non-interest expenses increased
$17 million, or 4%. The increase in operating non-interest expense was attributable primarily to the Company’s growth over the
past twelve months, including higher salary and employee benefit costs of $14 million and increased occupancy and equipment
and other branch expenses resulting from the Company’s expanded footprint.

The Company paid a quarterly cash dividend of $0.34 per common share in each quarter of 2014, resulting in dividends of $1.36
for the year-to-date period. These amounts were consistent with the dividends paid in 2013 and 2012.

Total assets at December 31, 2014 were $15.8 billion, up $2.4 billion, or 18%, from December 31, 2013. Legacy loan growth of
$1.4 billion across many of the Company’s markets, net increases to acquired loans of $844 million, and $185 million in
additional investment securities drove the increase in total assets. Offsetting these increases were decreases in covered assets
and the receivables associated with the indemnification agreements with the FDIC. Due to the amortization and impairment of
the FDIC loss share receivables, as well as cash receipts from the FDIC, the balances decreased $93 million, or 57%, since
December 31, 2013, and covered loans decreased $275 million since the end of 2013.

Total loans net of unearned income at December 31, 2014 were $11.4 billion, an increase of $1.9 billion, or 21%, from
December 31, 2013. As noted above, loan growth during 2014 was driven by a 25% increase in non-covered loans. Covered
loans decreased 38% from December 31, 2013, as covered loans were paid down or charged-off and submitted for
reimbursement and the loss share coverage period for certain non-single family covered loans expired.

Total customer deposits increased $1.8 billion, or 17%, to $12.5 billion at December 31, 2014. Non-interest-bearing deposits
increased $619 million, or 24%, while interest-bearing deposits increased $1.2 billion, or 14%. Although deposit competition
remained intense, the Company was able to generate growth across many of its deposit products.

Shareholders’ equity increased $322 million, or 21% from year-end 2013. The increase was primarily driven by 3.3 million
common shares issued in the Teche and First Private acquisitions, which resulted in additional equity of $215 million, as well as
undistributed net income of $61 million and a $24 million increase in accumulated other comprehensive income (net of tax), a
result of the change in the unrealized gain in the Company’s available for sale investment portfolio at the end of 2014.
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The discussion and analysis included herein contains financial information determined by methods other than in accordance with
GAAP. The Company’s management uses these non-GAAP financial measures in their analysis of the Company’s performance. These
measures typically adjust GAAP performance measures to exclude the effects of the amortization of intangibles and include the tax
benefit associated with revenue items that are tax-exempt, as well as adjust income available to common shareholders for certain
significant activities or transactions that, in management’s opinion can distort period-to-period comparisons of the Company’s
performance. Since the presentation of these GAAP performance measures and their impact differ between companies, management
believes presentations of these non-GAAP financial measures provide useful supplemental information that is essential to a proper
understanding of the operating results of the Company’s core businesses. These non-GAAP disclosures should not be viewed as a
substitute for operating results determined in accordance with GAAP, nor are they necessarily comparable to non-GAAP performance
measures that may be presented by other companies. Reconciliations of GAAP to non-GAAP disclosures are included in the table
below.

TABLE 4—RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES

2014 2013 2012
(Dollars in thousands, except Per Per Per
per share amounts) Pre-tax After-tax  share ® Pre-tax After-tax  share ® Pre-tax After-tax  share ®
Net income (loss) (GAAP)............... $140,200 $105,450 $ 3.30 $ 80,972 $65,103 § 2.20 $104,891 $76,395 §$2.59
Non-interest and other expense
adjustments: ........ccoeveereeieeiennnnn,
Merger-related expenses......... 15,093 10,104 0.32 783 509 0.02 5,123 3,330 0.10
Severance expenses................ 6,951 4,518 0.14 2,538 1,649 0.05 2,355 1,530 0.05
(Gain) Loss on sale of long-
lived assets, net of
impairment...........ccoceeennen, 7,073 4,597 0.14 37,183 24,169 0.81 2,902 1,886 0.05
Debt prepayment .................... — — — 2,307 1,500 0.05 — — —
(Reversal of) Provision for
FDIC clawback liability..... (797) (518) (0.02) 797 518 0.02 — — —
Other non-operating non-
interest expense ................. 200 130 0.01 934 607 0.01 3,631 2,360 0.08
Income tax benefits ................ — (2,959) (0.09) — — — — — —
Total non-operating
EXPENSES..nveevreerereanrereeenns 28,520 15,872 0.50 44,542 28,952 0.97 14,011 9,106 0.28
Non-interest income adjustments:
(Gain) loss on sale of
investments, net ................. (773) (502) (0.01) (2,334) (1,517)  (0.05) (3,775)  (2,453) (0.08)
Other non-interest income...... (1,984) (1,817) (0.06) — — — (2,196) (1,427) (0.05)
Total non-operating income...... (2,757) (2,319) (0.07) (2,334) (1,517)  (0.05) (5,971)  (3,880) (0.13)

Operating earnings (non-GAAP)..... 165,963 119,003 3.73 123,180 92,538 3.12 112,931 81,621 2.74
Provision for (Reversal of)
covered and acquired loan

1OSSES wvivvevieriieeieieieerereans 6,018 3,912 0.12 (786) (511)  (0.02) 16,867 10,964 0.37
Other provision for loan
10SSES wvenveeieiiieieieieieeieas 13,042 8,477 0.27 5,932 3,856 0.13 3,804 2,472 0.08

Pre-provision operating earnings
(Mon-GAAP).....cccovviiiiinns $185,023 $131,392 $ 4.12  $128,326 $95,883 §$ 3.23 $133,602 $95,057 $ 3.19

(1) Diluted per share amounts may not appear to foot due to rounding.
(2) After-tax amounts computed using a marginal tax rate of 35%.
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2014 2013 2012

(Dollars in thousands)

Net interest income (GAAP) .......cooveveeeeeieeeeeeeeeeeeee, $ 460,111 $ 390,244 $ 381,750
Add: Effect of tax benefit on interest income...................... 8,609 9,452 9,659
Net interest income (TE) (Non-GAAP)..................... $ 468,720 $ 399,696 $ 391,409
Non-interest income (GAAP)........ccovvveeeieeeieireeeeerene, $ 173,628 $ 168,958 $ 175,997
Add: Effect of tax benefit on non-interest income .............. 2,947 1,964 1,981
Non-interest income (TE) (Non-GAAP).................... $ 176,575 $ 170,922 $ 177,978
Non-interest expense (GAAP).......cccovvveeeieveeeiereeeeeeren, $ 474,479 $ 473,085 $ 432,185
Less: Intangible amortization eXpense ...........ecceeeveeverenennen. 5,807 4,720 5,150
Tangible non-interest expense (Non-GAAP)............. $ 468,672 $ 468,365 $ 427,035
Net income (GAAP) ..o $ 105,450 $ 65,103 $ 76,395
Add: Effect of intangible amortization, net of tax............... 3,775 3,068 3,348
Cash earnings (Non-GAAP) ........ccceovvvveveirieriienn, $ 109,225 $ 68,171 $ 79,743
Total assets (GAAP)......ccooeieirieeieeeeee e $ 15,758,605 $ 13,365,550 $ 13,129,678
Less: Intangible assets, Net .........cccceveereenieneeiieeienieneeee, 548,130 425,442 429,584
Total tangible assets (Non-GAAP) .......c.ccocveveurnnenee. $ 15,210,475 $ 12,940,108 $ 12,700,094
Average assets (NON-GAAP) ......cccoovvvveeiiceeeieeeeeere, $ 14,632,685 $ 13,003,988 $ 12,096,972
Less: Average intangible assets, Net........cccccceeveeeeeeeeneennen. 501,770 427,485 407,672
Total average tangible assets (Non-GAAP)............... $ 14,130,915 $ 12,576,503 $ 11,689,300
Total shareholders’ equity (GAAP).......cccoveveveiereierirennen, $ 1,852,849 $ 1,530,979 $ 1,529,868
Less: intangible assets, Net ..........ccceeveerverierieecieeieeveseeennn 548,130 425,442 429,584
Total tangible shareholders’ equity (Non-GAAP)...... $ 1,304,719 $ 1,105,537 $ 1,100,284
Average shareholders’ equity (Non-GAAP) ......ccceeveenee. $ 1,708,051 $ 1,527,193 $ 1,513,517
Less: Average intangible assets, Net........ccecvevvrecververnennen. 501,770 427,485 407,672
Average tangible shareholders’ equity (Non-GAAP).......... $ 1,206,281 $ 1,099,708 $ 1,105,845
Return on average equity (GAAP) ..oovvevveiiiieeee, 6.17 % 4.26 % 505 %
Add: Effect of intangibles ..........ccccecvevvevieneninenenieiciennns 2.87 1.94 2.16
Return on average tangible common equity (Non-

GAAP) et 9.04 % 6.20 % 721 %
Efficiency 1atio (GAAP) ..c.ocveivieieieieeeceeee e 74.9 % 84.6 % 77.5 %
Less: Effect of tax benefit related to tax-exempt income..... 1.4 1.7 1.6

Efficiency ratio (TE) (Non-GAAP) .....cccoevvveveerrenns 73.5 82.9 75.9
Less: Effect of amortization of intangibles.......................... 0.9 0.8 1.0

Tangible efficiency ratio (TE) (Non-GAAP)............. 72.6 % 82.1 % 749 %
Cash Yield:
Earning assets average balance (GAAP) ......cccccvveveevveennen. $ 13,235,541 $ 11,735,392 $ 10,832,415
Add: AdJUStMENLS....ooeeeiiieiieiieiiee e 36,620 (51,008 ) (108,256)
Earning assets average balance, as adjusted

(NOTI=GAAP) .ot $ 13,272,161 $ 11,684,384 $ 10,724,159

Net interest income (GAAP) ......ocvevevievieiicieeeeeeeeieea, $ 460,111 $ 390,244 $ 381,750
Add: AdJUStMENtS.......oveviiieieiiieieieieeeeeee e (12,371) (11,092 ) (44,498)
Net interest income, as adjusted (Non-GAAP) ................... $ 447,740 $ 379,152 $ 337,252
Yield, as 1€pOTted ......ccueeeveeiiieeiieeieeeiie et 351 % 3.38 % 3.56 %
Add: AdJUSTMENTS....cccviiiiieeiieeiieeie e (0.10) (0.08) (0.37)
Yield, as adjusted (NON-GAAP)......cccovivenininencciceenn 341 % 3.30 % 3.19 %
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APPLICATION OF CRITICAL ACCOUNTING POLICIES AND ESTIMATES

In preparing financial reports, management is required to apply significant judgment to various accounting, reporting and disclosure
matters. Management must use assumptions and estimates to apply these principles where actual measurement is not possible or
practical. The accounting principles and methods used by the Company conform with accounting principles generally accepted in the
United States and general bank accounting practices. Estimates and assumptions most significant to the Company relate primarily to
the calculation of the allowance for credit losses, the accounting for acquired loans and the related FDIC loss share receivable on
covered loans, and the valuation of goodwill, intangible assets and other purchase accounting adjustments. These significant estimates
and assumptions are summarized in the following discussion and are further analyzed in the footnotes to the consolidated financial
statements.

Allowance for Credit Losses (“Legacy ACL”)

The determination of the overall allowance for credit losses has two components, the allowance for legacy credit losses and the
allowance for acquired credit losses. The allowance for acquired impaired credit losses is calculated as described in the “Accounting
for Acquired Loans and the Allowance for Acquired Impaired Loans” section below. The Legacy ACL, which represents
management’s estimate of probable losses inherent in the Company’s legacy loan portfolio, excluding acquired loans, involves a high
degree of judgment and complexity. The Company’s policy is to establish reserves through provisions for credit losses on the
consolidated statements of comprehensive income for estimated losses on delinquent and other problem loans when it is determined
that losses are expected to be incurred on such loans. Management’s determination of the appropriateness of the Legacy ACL is based
on various factors requiring judgments and estimates, including management’s evaluation of the credit quality of the portfolio
(determined through the assignment of risk ratings, assessments of past due status and scores from credit agencies), past loss
experience, current economic conditions, the volume and type of lending conducted by the Company, composition of the portfolio, the
amount of the Company’s classified assets, seasoning of the loan portfolio, the status of past due principal and interest payments, and
other relevant factors. Two areas in which management exercises judgment are the assessments of risk ratings on the Company’s
commercial loan portfolio and the application of qualitative adjustments to the quantitative measurements across all portfolios. Other
changes in estimates included in the estimation of the allowance for credit losses may also have a significant impact on the
consolidated financial statements. For further discussion of the allowance for credit losses, see the Asset Quality and Allowance for
Credit Losses sections of this analysis and Note 1 and Note 7 of the footnotes to the consolidated financial statements.

Accounting for Acquired Loans and the Allowance for Acquired Impaired Loans

The Company accounts for its acquisitions under ASC Topic No. 805, Business Combinations, which requires the use of the
acquisition method of accounting. All identifiable assets acquired, including loans, are recorded at fair value. No allowance for credit
losses related to the acquired loans is recorded on the acquisition date, as the fair value of the loans acquired incorporates assumptions
regarding credit risk. Loans acquired are recorded on the acquisition date at fair value in accordance with the fair value methodology
prescribed in ASC Topic No. 820, Fair Value Measurement, and in the case of covered loans excludes the shared-loss agreements with
the FDIC. These fair value estimates associated with acquired loans include estimates related to market interest rates and undiscounted
projections of future cash flows that incorporate expectations of prepayments and the amount and timing of principal, interest and
other cash flows, as well as any shortfalls thereof.

Acquired loans are evaluated at acquisition and classified as purchased impaired (“acquired impaired”) or purchased non-impaired
(“acquired non-impaired”). Acquired impaired loans exhibit (in management’s judgment) credit deterioration since origination to the
extent that it is expected at the time of acquisition that the Company will be unable to collect all contractually required payments and
include all covered loans. All other acquired loans are classified as acquired non-impaired.

Over the life of the acquired impaired loans, the Company continues to estimate the amount and timing of cash flows expected to be
collected on individual loans or on pools of loans sharing common risk characteristics. These expected cash flow estimates are
updated for new information on a quarterly basis. Once cash flow estimates are updated, the Company evaluates whether the present
value of these cash flows, determined using effective interest rates, have decreased and if so, recognizes provisions for credit losses in
its consolidated statement of comprehensive income. For any increases in cash flows expected to be collected, the Company adjusts
the amount of accretable yield recognized on a prospective basis over the respective loan’s or pool’s remaining life.

The allowance for credit losses for acquired non-impaired loans is calculated similarly to the Legacy ACL.

Because the FDIC reimburses the Company for losses on certain covered loans acquired in 2009 and 2010, indemnification assets
were recorded at fair value as of the acquisition dates. The initial values of the indemnification assets were based on estimated cash
flows to be received over the expected life of the acquired assets, not to exceed the term of the indemnification agreements. The loss
sharing term of the Company’s commercial and single family residential indemnification agreements are five years and ten years,
respectively, from the date of acquisition.

Because the indemnification assets are measured on the same basis as the indemnified loans, subject to contractual and collectability
limitations, the indemnification assets are impacted by changes in expected cash flows on covered assets. Increases in credit losses
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expected to occur within the loss share term are recorded as current period increases to the allowance for credit losses and increase the
amount collectible from the FDIC by the applicable loss share percentage. Decreases in credit losses expected to occur within the loss
share term reduce the amount collectible from the FDIC and increase the amount collectible from customers in the form of prospective
accretion. Increases in the portion of indemnification asset collectible from customers are amortized to income. Periodic amortization
represents the amount that is expected to result in symmetrical recognition of pool-level accretion and amortization over the shorter of
1) the life of the loans or 2) the life of the shared loss agreement.

The Company assesses the indemnification assets for collectability at the acquisition level based on three sources: 1) the FDIC, 2)
OREO transactions, and 3) customers. Amounts collectible from the FDIC through loss reimbursements are comprised of losses
currently expected within the loss share term. For certain covered assets, loss share coverage expires in the next 12 months. At
December 31, 2014, the indemnification asset includes $20 million and $1 million related to these assets that are expected to be
collected from the FDIC and OREO transactions, respectively. A current period impairment would be recorded to the extent that
events or circumstances indicate that losses previously expected to occur within the loss share term are expected to occur subsequent
to loss share termination. Amounts collectible through expected gains on the sale of OREO are written-up or impaired each period
based on the best available information.

Loss assumptions used to measure the basis of the indemnified loans are consistent with the loss assumptions used to measure the
indemnification assets.

A claim receivable is established within “Other assets” on the Company’s consolidated balance sheets when a loss is incurred and the
indemnification asset is reduced when cash is received from the FDIC.

If expected loss severities for all acquired impaired loans were to increase by 10%, the Company would recognize a gross increase to
the provision for credit losses of $3 million, which would be offset by a decrease of $1 million in the FDIC loss share receivable.
Similarly, if expected loss severities for all acquired impaired loans were to decrease by 10%, the Company would recognize a gross
decrease to the provision for credit losses of $1 million, which would be offset by an increase of $0.2 million in the FDIC loss share
receivable.

For further discussion of the Company’s acquisition and loan accounting, see Note 1 and Note 7 of the footnotes to the consolidated
financial statements.

Valuation of Goodwill, Intangible Assets and Other Purchase Accounting Adjustments

The Company accounts for acquisitions in accordance with ASC Topic No. 805, which requires the use of the acquisition method of
accounting for business combinations. Under this method, the Company is required to record the assets acquired, including identified
intangible assets, and liabilities assumed, at their fair value, which in many instances involves estimates based on third party
valuations, such as appraisals, or internal valuations based on discounted cash flow analyses or other valuation techniques. The
determination of the useful lives of intangible assets is subjective, as is the appropriate amortization period for such intangible assets.
In addition, business combinations typically result in recording goodwill.

The Company performs a goodwill evaluation at least annually. As part of its testing, the Company first assesses qualitative factors to
determine whether it is more likely than not that the fair value of a reporting unit is less than its carrying amount. If the results of the
qualitative assessment indicate impairment, the Company determines the fair value of a reporting unit relative to its carrying amount
to determine whether quantitative factors of impairment are present. When the Company determines that the fair value of the reporting
unit is below its carrying amount, the Company determines the fair value of the reporting unit’s assets and liabilities, considering
deferred taxes, and then measures impairment loss by comparing the implied fair value of goodwill with the carrying amount of that
goodwill. Based on management’s assessment of the qualitative factors in its goodwill impairment test of its IBERIABANK Reporting
Unit, the Company concluded that the fair value of the Company’s reporting unit was more likely than not above its carrying amount
and accordingly did not recognize impairment in its tests of goodwill at October 1, 2014. Based on the testing performed in 2013 and
2014, management concluded that for the IBERIABANK, IMC, and LTC Reporting Units, respectively, goodwill was not impaired as
of those dates. For additional information on goodwill and intangible assets, see Note 1 and Note 11 of the footnotes to the
consolidated financial statements.

44



FINANCIAL CONDITION
EARNING ASSETS

Interest income associated with earning assets is the Company’s primary source of income. Earning assets are composed of interest-
earning or dividend-earning assets, including loans, securities, short-term investments and loans held for sale. As a result of both
acquired assets and organic growth, earning assets increased $2.2 billion, or 18%, during 2014. Earning assets averaged $13.2 billion
during 2014, a $1.5 billion, or 13%, increase when compared to 2013. Major components of earnings assets at December 31 are shown
in the following table:

TABLE 5—EARNING ASSETS COMPOSITION

(Dollars in thousands) 2014 2013 Increase (Decrease)
Legacy Loans
Commercial Loans ........cccoevvvviveeiveeeeeiinens $ 7,002,198 $ 6,040,955 $ 961,243 16%
Mortgage Loans ........cccovveevieeniieneiniieenieenne 527,694 414,372 113,322 27
Consumer Loans.............ccooeeeeeiiiieciieeceie, 2,138,822 1,832,994 305,828 17
Total Legacy Loans.............ccoooeeeviiiniieniieenieenene 9,668,714 8,288,321 1,380,393 17
Acquired Loans (Non-covered)...........coeovrene. 1,327,786 483,905 843,881 174
Covered Loans .........cocceeveeeenienienieneeeeee 444,544 719,793 (275,249) (3%8)
Total Loans, Net of Unearned Income .................. 11,441,044 9,492,019 1,949,025 21
FDIC Loss Share Receivables.........ccoeveviieciiecienienieninenne. 69,627 162,312 (92,685) 57)
Total Loans and FDIC Loss Share
Receivables..............cocooovveeeeeeeeeeeienan. 11,510,671 9,654,331 1,856,340 19
Investment SECUTTHIES .....cvveeeviieriieeiieeiie e e eere e 2,275,813 2,090,906 184,907 9
Other Earning ASSEtS......cccceeeuvrierierienieieeieeie e 515,715 338,351 177,364 52
Total Earning Assets..............c.cccccoevvvevennnnn. $ 14,302,199 $ 12,083,588 $§ 2,218,611 18%
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The year-end mix of earning assets is shown in the following charts.

2014 Year-End Earning Assets

Legacy Commercial Loans, 49%

Other Earning Assets, 3%

Legacy Consumer Loans, 15%

Investment Securities, 16%

FDIC Loss Share Receivable, 1%

Acquired Loans (Non-
Covered) 9%

Legacy Mortgage Loans, 4%

Covered Loans 3%

2013 Year-End Earning Assets

Legacy Commercial Loans 50%

Other Earning Assets, 3%

Legacy Consumer Loans 15%

FDIC Loss Share Receivable, 1% Investment Securities 17%
Legacy Mortgage Loans 4%

Covered Loans 6%

Acquired Loans (Non-Covered) 4%
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The following discussion highlights the Company’s major categories of earning assets.
Loans

The Company’s total loan portfolio increased $1.9 billion, or 21%, to $11.4 billion at December 31, 2014, which was driven by non-
covered loan growth of $2.2 billion during the year, but was offset by a $275 million, or 38%, decrease in covered loans. By loan type,
the increase was primarily from commercial loan growth of $951 million and consumer loan growth of $505 million during 2014,
14% and 25% higher, respectively, than at the end of 2013.

The major categories of loans outstanding at December 31, 2014 and 2013 are presented in the following tables, segregated into
covered, acquired non-covered and legacy loans.

TABLE 6—SUMMARY OF LOANS

December 31, 2014

(Dollars in thousands) Commercial Residential Mortgage Consumer and Other
1-4 Indirect Home Credit
Real Estate Business Family Construction automobile Equity Card Other Total
Covered........c.ccooeeeennnn. $ 189,126 $ 31,260 $ 128,024 $ — § — 8 924308 648 $ 3,056 $ 444,544
Acquired Non-Covered..... 497,949 93,549 424,579 — 392 217,699 — 93,618 1,327,786
Total Acquired......... 687,075 124,809 552,603 — 392 310,129 648 96,674 1,772,330
Legacy .....ccooovvievveiene, 3,718,058 3,284,140 495,638 32,056 396,766 1,290,976 72,745 378,335 9,668,714
Total loans.............. $4,405,133 $3,408,949 $1,048,241 $ 32,056 $397,158 $1,601,105$ 73,393 $475,009 $ 11,441,044
December 31, 2013
Commercial Residential Mortgage Consumer and Other
1-4 Indirect Home Credit
Real Estate Business Family  Construction automobile Equity Card Other Total
Covered.........ccoocveeeeene, $ 387,332 § 37,025 § 154,025 § — § — $ 137,122 § 679% 3,610 $ 719,793
Acquired Non-Covered..... 345,069 53,037 18,135 — 1,853 53,443 — 12,368 483,905
Total Acquired......... 732,401 90,062 172,160 — 1,853 190,565 679 15,978 1,203,698
Legacy .....ccooovvvevieeienn, 3,134,904 2,906,051 404,922 9,450 373,383 1,101,227 63,642 294,742 8,288,321
Total Loans .............. $3,867,305 $2,996,113 $§ 577,082 § 9,450 $ 375,236 $1,291,792 $64,321 $310,720 $9,492,019
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Loan Portfolio Components

The Company believes its loan portfolio is well diversified by product and geography throughout its footprint. The year-end loan
portfolio is segregated into various components and markets in the following charts.
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The Company’s loan to deposit ratio at December 31, 2014 and 2013 was 91.4% and 88.4%, respectively. The percentage of fixed rate
loans to total loans decreased from 50% at the end of 2013 to 49% at December 31, 2014. The table below sets forth the composition
of the loan portfolio at December 31, followed by a discussion of activity by major loan type.

TABLE 7—TOTAL LOANS BY LOAN TYPE

(Dollars in thousands) 2014 2013 2012 2011 2010
Commercial loans:
Real estate .........cccevveeunenne $ 4,405,133 39% $3,867,305 41% $ 3,631,543 439%$3,363,891 46% $2,647,107 44%
BUuSINesS......cocoevveeeveeereens 3,408,949 30 2,996,113 31 2,537,718 30 2,005,234 27 1,515,856 25
Total commercial
loans.........ccceueeee. 7,814,082 69 6,863,418 72 6,169,261 73 5,369,125 73 4,162,963 69
Mortgage loans:
Residential 1-4 family ....... 1,048,241 9 577,082 6 471,183 5 522,357 7 616,550 10
Construction/owner-
occupied.....cccerereriennene 32,056 — 9,450 — 6,021 — 16,143 — 14,822 —
Total mortgage
loans..........cccueeee. 1,080,297 9 586,532 6 477,204 5 538,500 7 631,372 10
Consumer loans:
Home equity ........ccceervvnnene 1,601,105 14 1,291,792 14 1,251,125 15 1,019,110 14 834,840 14
Indirect automobile............ 397,158 3 375,236 4 327,985 4 261,896 3 255322 4
Other.....oovvieiiiiiecieeieea, 548,402 5 375,041 4 273,005 3 199,406 3 150,835 3
Total consumer
10AnS c.vvveeeeeeeren, 2,546,665 22 2,042,069 22 1,852,115 22 1,480,412 20 1,240,997 21

Total loans.....$ 11,441,044 100% $ 9,492,019 100%$ 8,498,580 100%$7,388,037 100% $6,035,332 100%

Commercial Loans

Total commercial loans increased $951 million, or 14%, from December 31, 2013, with $1.2 billion, or 18%, in non-covered loan
growth and a decrease in covered commercial loans of $204 million, or 48%. During 2014, the Company’s non-covered acquired
commercial loans increased $193 million on a net basis (acquired commercial loans from Teche, First Private and Trust One-Memphis
were offset partially by loan payments and charge-offs), while legacy commercial loan growth during 2014 totaled $961 million. The
Company continued to attract and retain commercial customers in 2014 as commercial loans were 69% of the total loan portfolio at
December 31, 2014. Unfunded commitments on commercial loans were $2.8 billion at December 31, 2014, an increase of $158
million, or 6%, when compared to the end of the prior year.

Commercial real estate loans include loans to commercial customers for long-term financing of land and buildings or for land
development or construction of a building. These loans are repaid from revenues generated from the business of the borrower.
Commercial real estate loans increased $538 million, or 14%, during the year, driven by an increase in non-covered commercial real
estate loans of $736 million, or 21%. At December 31, 2014, commercial real estate loans totaled $4.4 billion, or 39% of the total loan
portfolio, compared to 41% at December 31, 2013. The Company’s underwriting standards generally provide for loan terms of three to
five years, with amortization schedules of generally no more than twenty years. Low loan-to-value ratios are maintained and usually
limited to no more than 80% at the time of origination. In addition, the Company obtains personal guarantees of the principals as
additional security for most commercial real estate loans.

Commercial business loans represent loans to commercial customers to finance general working capital needs, equipment purchases
and other projects where repayment is derived from cash flows resulting from business operations. The Company originates
commercial business loans on a secured and, to a lesser extent, unsecured basis. The Company’s commercial business loans may be
term loans or revolving lines of credit. Term loans are generally structured with terms of no more than three to five years, with
amortization schedules of generally no more than seven years. Commercial business term loans are generally secured by equipment,
machinery or other corporate assets. The Company also provides for revolving lines of credit generally structured as advances upon
perfected security interests in accounts receivable and inventory. Revolving lines of credit generally have annual maturities. The
Company obtains personal guarantees of the principals as additional security for most commercial business loans. As of December 31,
2014, commercial loans not secured by real estate totaled $3.4 billion, or 30% of the total loan portfolio. This represents a $413
million, or 14%, increase from December 31, 2013.
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The following table details the Company’s commercial loans by state.

TABLE 8—COMMERCIAL LOANS BY STATE

(Dollars in thousands) Louisiana Florida Alabama Texas Arkansas Other Total

December 31, 2014

COVETCA .ot $ —  $220386 $ — 3 — 3 —  § — $ 220,386

Non-Covered Acquired.........cccceeveenuerneenne. 351,148 128,582 33,845 52,438 — 25,485 591,498

Legacy..ceeeieiieieeeeeeee e 3,015,447 342,246 901,705 1,633,162 676,691 432,947 7,002,198
Total commercial loans .................. $ 3,366,595 $691,214 $935,550 $ 1,685,600 $ 676,691 $ 458,432 $ 7,814,082

December 31, 2013

COVETCA .ot $ —  $363372 $ 60,985 $ — 3 — — $ 424357

Non-Covered Acquired.........ccccoeveerueeneenne. 284,572 113,534 — — — — 398,106

Legacy..ceeieiieieeeeeee e 2,751,426 222,324 795,759 1,310,352 634,071 327,023 6,040,955
Total commercial loans.................. $ 3,035,998 $ 699,230 $ 856,744 §$ 1,310,352 $634,071 $ 327,023 $ 6,863,418

Energy-related Loans

The Company’s loan portfolio includes energy-related loans totaling $881 million outstanding at December 31, 2014, or 8% of total
loans, compared to $764 million at December 31, 2013, an increase of $117 million, or 15%. At December 31, 2014, exploration and
production (“E&P”) loans accounted for 52% of energy-related loans and 56% of energy-related commitments. Midstream companies
accounted for 17% of both energy-related loans and commitments, while service company loans totaled 31% of energy-related loans
and 27% of energy commitments.

As a result of the significant decline in energy commodity prices toward the end of 2014, the Company continues to assess its
exposure to the energy industry and continues to take steps to identify the risk the decline in energy prices has on both the asset quality
of its energy lending portfolio, as well as the asset quality of the Company’s clients in its markets with higher exposure to these
declines, including Houston, Texas, Southwest Louisiana, and Acadiana.

Generally, service companies are the most affected by fluctuations in commodity prices, while midstream companies are least
affected. Based on the composition of its portfolio at December 31, 2014, the Company believes most of its exposure is in areas of
lower credit risk. The Company believes it has generally lent to borrowers in the energy industry that are neither heavily leveraged nor
lack either liquidity or guarantor support. Further, the Company’s borrowers participate in a broadly diversified set of basins and a
variety of oil and gas related activities.

The Company will continue to monitor its exposure to change in energy commodity prices and manage its risks throughout 2015.
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Mortgage Loans

Residential mortgage loans consist of loans to consumers to finance a primary residence. The vast majority of the residential mortgage
loan portfolio is comprised of 1-4 family mortgage loans secured by properties located in its market areas and originated under terms
and documentation that permit their sale in the secondary market. Larger mortgage loans of current and prospective private banking
clients are generally retained to enhance relationships, but also tend to be more profitable due to the expected shorter durations and
relatively lower servicing costs associated with loans of this size. The Company does not originate or hold high loan-to-value,
negative amortization, option ARM, or other exotic mortgage loans in its portfolio. In the third quarter of 2012, the Company began to
invest in loans that would be considered subprime (e.g., loans with a FICO score of less than 620) in order to ensure compliance with
relevant regulations. The Company expects to continue to invest in subprime loans through additional secondary market purchases, as
well as direct originations, in 2015, albeit up to a limited amount. The Company did not make a significant investment in subprime
loans in 2014. At December 31, 2014, the Company had $119 million in subprime mortgage loans.

The Company continues to sell the majority of conforming mortgage loan originations in the secondary market rather than assume the
interest rate risk associated with these longer term assets. Upon the sale, the Company retains servicing on a limited portion of these
loans. Total residential mortgage loans increased $494 million, or 84% compared to December 31, 2013, the result of private banking
originations and acquired mortgage loans. Offsetting these purchases were decreases in the Company’s covered mortgage loans of $26
million as existing loans were paid down.

Consumer and Credit Card Loans

The Company offers consumer loans in order to provide a full range of retail financial services to its customers. The Company
originates substantially all of its consumer loans in its primary market areas. At December 31, 2014, $2.5 billion, or 22%, of the total
loan portfolio was comprised of consumer loans, compared to $2.0 billion, or 22%, at the end of 2013. Total consumer loans increased
$505 million from December 31, 2013, with 34% of the growth ($173 million) from personal loans (including credit card loans), and
the remaining growth split between indirect automobile loans ($22 million) and home equity loans and lines of credit ($309 million).
Of the $505 million increase from December 31, 2013, $306 million, or 61%, was a result of legacy consumer loan growth.

Consistent with 2013, home equity loans comprised the largest component of the consumer loan portfolio at December 31, 2014.
Home equity lending allows borrowers to borrow against the equity in their home and is secured by a first or second mortgage on the
borrower’s residence. Real estate market values at the time the loan is secured affect the amount of credit extended. Changes in these
values may impact the extent of potential losses. The balance of home equity loans increased $309 million during the year to $1.6
billion at December 31, 2014. The Company’s sales and marketing efforts in 2014 have also contributed to the growth in non-covered
home equity loans since December 31, 2013. Unfunded commitments related to home equity loans and lines were $694 million at
December 31, 2014, an increase of $180 million versus the prior year. The Company has approximately $566 million of loans with
junior liens where the Company does not hold or service the respective loan holding senior lien. The Company believes it has
addressed the risks associated with these loans in its allowance for credit losses.

Indirect automobile loans comprised the second largest component of the Company’s consumer loan portfolio. Independent
automobile dealerships originate these loans based upon the Company’s credit decisioning. The Company relies on the dealerships, in
part, for loan qualifying information. To that extent, there is risk inherent in the Company’s indirect automobile loan portfolio
associated with fraud or negligence by the automobile dealership. In January 2015, the Company announced it will exit the indirect
automobile lending business. The Company concluded compliance risk associated with these loans had become unbalanced relative to
potential returns generated by the business on a risk-adjusted basis. At December 31, 2014, indirect automobile loans totaled $397
million, or 3% of the total loan portfolio. Based on current amortization rates and expected maturities, the vast majority of these loans
will be exited within four years.

The Company’s credit card loans totaled $73 million at December 31, 2014, a 14% increase from the end of 2013. The increase in
credit card loans was the result of an increase in usage by customers at the end of the year. Year-to-date average credit card balances
have increased from $55.4 million in 2013 to $66.4 million in 2014, a 20% increase.

The remainder of the consumer loan portfolio at December 31, 2014 consisted of direct automobile loans and other personal loans, and
comprised 4% of the overall loan portfolio. Loans of this nature are vulnerable to unemployment and other consumer economic
measures. At the end of 2014, the Company’s direct automobile loans totaled $150 million, a $57 million increase over December 31,
2013, and the Company’s other personal consumer loans were $325 million, a $107 million, or 49%, increase from December 31,
2013, primarily a result of installment loans and personal lines of credit.

In order to assess the risk characteristics of the loan portfolio, the Company considers the current U.S. economic environment and that
of its primary market areas as well as risk factors listed above within the major categories of loans.
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Additional information on the Company’s consumer loan portfolio is presented in the following tables. For the purposes of Table 10,
unscoreable consumer loans have been included with loans with FICO scores below 660. FICO scores reflect information available as
of the dates indicated.

TABLE 9—CONSUMER LOANS BY STATE

(Dollars in thousands) Louisiana Florida Alabama Texas Arkansas Other Total

December 31, 2014

COVEIE....oeeeeeeeeeeee e, $ — $ 90,908 $ 5226 $ —  $ —  $ — $ 96,134

Non-Covered Acquired..........cccceecueeueriennnnne, 186,147 30,671 830 75,473 — 18,588 311,709

LeaCY . cvieiieieeiieeiie e 924,255 146,979 229,290 84,087 224,605 529,606 2,138,822
Total consumer loans ......................... $ 1,110,402 $268,558 $235,346 $ 159,560 $ 224,605 $ 548,194 $ 2,546,665

December 31, 2013

COVEred.....oooveiieeie e $ — $132,174 $ 9237 $ — 3 —  $ — $ 141411

Non-Covered Acquired..........cccceecueeueriennnnnn, 43,564 24,100 — — — — 67,664

LeaCY e vieiieieeiieeiieieee e 793,250 76,941 197,104 65,574 205,585 494,540 1,832,994
Total consumer loans ........................ $ 836,814 $233,215 $206,341 $ 65,574 $ 205,585 $494,540 $ 2,042,069

TABLE 10—CONSUMER LOANS BY FICO SCORE

(Dollars in thousands) Below 660 660-720 Above 720 Discount Total

December 31, 2014

COVETE.....eveieerieeeee ettt ere e $ 43,005 $§ 23496 $ 50,522 $ (20,889) $ 96,134

Non-Covered ACqUIred..........cocueeeereerienieiiee e 55,757 70,672 197,956 (12,676) 311,709

LCZACY . cutiiitieiieeiiecttete ettt ettt ettt enae e 405,243 538,361 1,195,218 — 2,138,822
Total consumer 10ans ................c..coooeeveiiiiieieiieees $ 504,005 $ 632,529 $§ 1,443,696 $ (33,565) $ 2,546,665

December 31, 2013

COVETE.....eveeeerieceecee ettt eve e e $ 68333 § 35628 §$ 76,500 $ (39,050) $ 141,411

Non-Covered ACqUIred..........ooceeeereereereeieee e 22,449 18,664 33,655 (7,104) 67,664

LOEACY .ttt ettt ettt ene s 322,694 466,263 1,044,037 — 1,832,994
Total consumer 10ans ..................cccoceveeveeeeieeeneeennn $ 413476 $ 520,555 $ 1,154,192 § (46,154) $ 2,042,069
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Loan Maturities

The following table sets forth the scheduled contractual maturities of the Company’s total loan portfolio at December 31, 2014,
unadjusted for scheduled principal reductions, prepayments or repricing opportunities. Demand loans, loans having no stated schedule
of repayments and no stated maturity, and overdraft loans are reported as due in one year or less. The average life of a loan may be
substantially less than the contractual terms because of prepayments. As a result, scheduled contractual amortization of loans is not
reflective of the expected term of the Company’s loan portfolio. Of the loans with maturities greater than one year, approximately
77% of the balance of these loans bears a fixed rate of interest.

TABLE 11—LOAN MATURITIES BY LOAN TYPE

One Year One Through After

(Dollars in thousands) or Less Five Years Five Years Total
Commercial - Real estate .........cccoovevveevviciiiieiieceenen, $ 1,798438 §$§ 1,761,015 $ 845,680 $ 4,405,133
Commercial - BUSINESS.........c..oooevviieienieeeeieeeeeieeeens 1,601,011 1,411,574 396,364 3,408,949
Mortgage - Residential 1-4 family .........cccceceeeeneennee. 169,998 224,143 654,100 1,048,241
Mortgage - Construction ..........cceeeeveerieeiieeieseeneennen. 4,158 6,741 21,157 32,056
CONSUIMET ...veenviieeiieeiiieeireesreeeieeesteeeseeeeereeseeesaeenseees 1,202,141 529,839 814,685 2,546,665

] 7 | PP $ 4775746 $ 3933312 $§ 2,731,986 $§ 11,441,044

Mortgage Loans Held for Sale

Loans held for sale increased $12 million, or 9%, to $140 million at December 31, 2014. In 2014, the Company originated $1.7 billion
in mortgage loans, offset by sales of $1.6 billion.

Loans held for sale have primarily been fixed-rate single-family residential mortgage loans under contracts to be sold in the secondary
market. In most cases, loans in this category are sold within thirty days of closing. Buyers generally have recourse to return a
purchased loan to the Company under limited circumstances. Recourse conditions may include fraud in the origination, breach of
representations or warranties, and documentation deficiencies. At December 31, 2014, mortgage loans held for sale subject to
repurchase were immaterial. The Company has recorded a reserve of $1 million for potential repurchases at December 31, 2014. An
insignificant number of loans have been returned to the Company.

Asset Quality

The Company’s transition over time to a commercial bank brings the potential for increased risks in the form of potentially higher
levels of charge-offs and nonperforming assets, as well as increased rewards in the form of potentially increased levels of shareholder
returns. As the risks within the loan portfolio have evolved, management has responded by tightening underwriting guidelines and
procedures, implementing more conservative loan charge-off and nonaccrual guidelines, revising loan policies and developing an
internal loan review function. As a result of management’s enhancements to underwriting loan risk/return dynamics, the credit quality
of the loan portfolio has remained favorable when compared to peers. Management believes that it has demonstrated proficiency in
managing credit risk through timely identification of significant problem loans, prompt corrective action, and transparent disclosure.
Overall asset quality improved during 2014, primarily as a result of decreases in the number and amount of past due loans and
nonperforming assets. Consistent with prior years, the assets and liabilities purchased and assumed through the Company’s four failed
bank acquisitions continue to have a disproportionate impact on overall asset quality. The Company continues to closely monitor the
risk-adjusted level of return within the loan portfolio.

Written underwriting standards established by management and approved by the Board of Directors govern the lending activities of
the Company. The commercial credit department, in conjunction with senior lending personnel, underwrites all commercial business
and commercial real estate loans. The Company provides centralized underwriting of all residential mortgage, construction and
consumer loans. Established loan origination procedures require appropriate documentation, including financial data and credit
reports. For loans secured by real property, the Company generally requires property appraisals, title insurance or a title opinion,
hazard insurance, and flood insurance, where appropriate.

Loan payment performance is monitored and late charges are assessed on past due accounts. A centralized department administers
delinquent loans. Every effort is made to minimize any potential loss, including instituting legal proceedings as necessary.
Commercial loans are periodically reviewed through a loan review process to provide an independent assessment of a loan’s risks. All
other loans are also subject to loan reviews through a periodic sampling process. The Company exercises significant judgment in
determining the risk classification of its commercial loans.

The Company utilizes an asset risk classification system in accordance with guidelines established by the FRB as part of its efforts to
monitor commercial asset quality. In connection with their examinations of insured institutions, both federal and state examiners also
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have the authority to identify problem assets and, if appropriate, reclassify them. There are three classifications for problem assets:
“substandard,” “doubtful” and “loss”, all of which are considered adverse classifications. Substandard assets have one or more defined
weaknesses and are characterized by the distinct possibility that the Company will sustain some loss if the weaknesses are not
corrected. Doubtful assets have the weaknesses of substandard assets with the additional characteristic that the weaknesses make
collection or liquidation in full questionable, and there is a high probability of loss based on currently existing facts, conditions and
values. An asset classified as loss is considered not collectable and of such little value that continuance as an asset of the Company is
not warranted. Commercial loans with adverse classifications are reviewed by the Board Risk Committee of the Board of Directors
periodically. Loans are placed on nonaccrual status when they are 90 days or more past due unless, in the judgment of management,
the probability of timely collection of interest is deemed to be sufficient to warrant further accrual. When a loan is placed on
nonaccrual status, the accrual of interest income ceases and accrued but unpaid interest attributable to the current year is reversed
against interest income. Accrued interest receivable attributable to the prior year is recorded as a charge-off to the allowance for credit
losses.

Real estate acquired by the Company through foreclosure or by deed-in-lieu of foreclosure is classified as OREO, and is recorded at
the lesser of the related loan balance (the pro-rata carrying value for acquired loans) or estimated fair value less estimated costs to sell.

Under GAAP, certain loan modifications or restructurings are designated as TDRs. In general, the modification or restructuring of a
debt constitutes a TDR if the Company, for economic or legal reasons related to the borrower’s financial difficulties, grants a
concession to the borrower that the Company would not otherwise consider under current market conditions.

Non-performing Assets

The Company defines non-performing assets as non-accrual loans, accruing loans more than 90 days past due, OREO and foreclosed
property. Management continually monitors loans and transfers loans to non-accrual status when warranted.

Covered loans represent loans acquired through failed bank acquisitions and continue to be covered by loss sharing agreements with
the FDIC, whereby the FDIC reimburses the Company for the majority of the losses incurred during the loss share claim period. In
addition to covered loans, the Company also accounts for loans formerly covered by loss sharing agreements with the FDIC, other
loans acquired with deteriorated credit quality, as well as all loans acquired with significant discounts that did not exhibit deteriorated
credit quality at acquisition, in accordance with ASC Topic 310-30. Collectively, all loans accounted for under ASC 310-30 are
referred to as purchased impaired loans. Application of ASC Topic 310-30 results in significant accounting differences, compared to
loans originated or acquired by the Company that are not accounted for under ASC 310-30. At acquisition, purchased impaired loans
were individually evaluated and assigned to loan pools based on common risk characteristics, which included loan performance at the
time of acquisition, loan type based on regulatory reporting guidelines, and/or the nature of collateral. The acquisition date fair values
of each pool were estimated based on the expected cash flows of the underlying loans. Certain loan level information, including
outstanding principal balance, maturity, term to re-price (if a variable rate loan), and interest rate were used to estimate the expected
cash flows for each loan pool. ASC 310-30 does not permit carry over or recognition of an allowance for credit losses at acquisition.
Credit quality deterioration, also referred to as credit losses, evident at acquisition with individual loans was reflected in the
acquisition date fair value through the reduction of cash flows expected to be received over the life of loans. A provision for credit
losses is recognized and an allowance for credit losses is recorded subsequent to acquisition to the extent that re-estimated expected
losses exceed losses estimated at acquisition. Purchased impaired loans were considered to be performing as of the acquisition date
regardless of their past due status based on their contractual terms. In accordance with regulatory reporting guidelines, purchased
impaired loans that are contractually past due are reported as past due and accruing based on the number of days past due.

Due to the significant difference in accounting for covered loans and the related FDIC loss sharing agreements, as well as non-covered
acquired loans accounted for as purchased impaired loans, and given the significant amount of acquired impaired loans that are past
due but still accruing, the Company believes inclusion of these loans in certain asset quality ratios that reflect nonperforming assets in
the numerator or denominator (or both) results in significant distortion to these ratios. In addition, because loan level charge-offs
related to purchased impaired loans are not recognized in the financial statements until the cumulative amounts exceed the original
loss projections on a pool basis, the net charge-off ratio for acquired loans is not consistent with the net charge-off ratio for other loan
portfolios. The inclusion of these loans in certain asset quality ratios could result in a lack of comparability across quarters or years,
and could impact comparability with other portfolios that were not impacted by purchased impaired loan accounting. The Company
believes that the presentation of certain asset quality measures excluding either covered loans or all purchased impaired loans, as
indicated below, and related amounts from both the numerator and denominator provides better perspective into underlying trends
related to the quality of its loan portfolio. Accordingly, the asset quality measures in the tables below present asset quality information
excluding either covered loans or all purchased impaired loans, as indicated within each table, and related amounts.

Non-performing assets excluding acquired loans decreased $16 million, or 22%, compared to December 31, 2013, as non-accrual
loans decreased $9 million, OREO decreased $7 million, and accruing loans 90 days or more past due decreased less than $1 million.
Including TDRs that are in compliance with their modified terms, total non-performing assets and TDRs decreased $16.0 million over
the past twelve months.
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The following table sets forth the composition of the Company’s legacy nonperforming assets, including accruing loans past due 90 or
more days and TDRs, as of December 31.

TABLE 12—NONPERFORMING ASSETS AND TROUBLED DEBT RESTRUCTURINGS

(LEGACY)
2014 vs. 2013
(Dollars in thousands) 2014 2013 2012 2011 2010 $ Change % Change
Non-accrual loans:
Commercial ........ccooeverenieieniene $ 9,980 $ 24,471 $32,313 $42,655 $35,457  $(14,491) (59%
Residential mortgage..........ccceeueeneee. 14,363 10,237 8,367 4910 5,917 4,126 40
CONSUMET ....vveevvieiieeiieeeeeriveenereeans 10,627 8,979 7,237 6,889 8,122 1,648 18
Total non-accrual
10aNS ..oviieieeeeeee 34,970 43,687 47,917 54,454 49,496 (8,717) (20)
Accruing loans 90 days or more past due.... 754 1,075 1,371 1,841 1,455 (321) 30)
Total non-performing loans ....... 35,724 44,762 49,288 56,295 50,951 (9,038) (20)
OREO and foreclosed property.................. 21,243 28,272 26,380 21,382 18,496 (7,029) (25)
Total non-performing assets..... 56,967 73,034 75,668 77,677 69,447 (16,067) (22)
Troubled debt restructuring in compliance
with modified terms ...........c.cocouevenne... 1,430 1,376 2,354 55 14,968 54 4
Total non-performing assets and
troubled debt restructurings........ $58,397 $§ 74,410 $78,022  $77,732 $84,415  $(16,013) (22)
Non-performing loans to total
10ANS ..o 0.37 % 0.54 % 0.73 % 1.05 % 1.14 %
Non-performing assets to total
ASSCLS ettt 0.41 % 0.61 % 0.69 % 0.86 % 091 %
Non-performing assets and troubled debt
restructurings to total
ASSCLS vrvierienieiieiei ettt 0.42 % 0.62 % 0.71 % 0.86 % 1.10 %
Allowance for credit losses to non-
performing 10ans ..........ccoceveeveenrennnne. 246.26% 175.35% 150.57%  132.98%  122.59%
Allowance for credit losses to total loans...... 0.91 % 0.95 % 1.10 % 1.40 % 1.40 %

M Non-performing loans and assets include accruing loans 90 days or more past due.
@ OREO and foreclosed property at December 31, 2014 and 2013 include $11.6 million and $9.2 million, respectively, of former
bank properties held for development or resale.

® Troubled debt restructurings in compliance with modified terms for December 31, 2014 and 2013 do not include $2.2 million
and $18.5 million, respectively, in troubled debt restructurings included in total non-accrual loans above.

@ Total loans, total non-performing loans, and total assets exclude loans and assets covered by FDIC loss share agreements and
acquired loans discussed below.

® The allowance for credit losses excludes the portion of the allowance related to covered loans and acquired non-covered loans

discussed below.

Non-performing loans were 0.37% of total legacy loans at December 31, 2014, 17 basis points lower than at December 31, 2013. If
covered loans and acquired loans accounted for in pools that meet non-performing criteria are included, non-performing loans were
1.50% of total loans at December 31, 2014 and 2.87% at December 31, 2013. The allowance for credit losses as a percentage of non-
performing loans was 246.26% at December 31, 2014 and 175.35% at December 31, 2013. Including covered loans and pooled loans,
the allowance for loan losses as a percentage of total loans was 1.14% at December 31, 2014 and 1.51% at December 31, 2013.

Non-performing assets as a percentage of total assets have remained at relatively low levels. Legacy nonperforming assets were 0.41%
of total legacy assets at December 31, 2014, 20 basis points below December 31, 2013. Consistent with the overall improvement in
asset quality, the Company’s reserve for credit losses as a percentage of loans decreased four basis points from 2013 to 0.91% at
December 31, 2014.

Loans defined as TDRs not included in non-performing assets were $1 million at the end of 2014 and 2013. Legacy TDRs totaled $4

million at December 31, 2014, $16 million, or 82%, lower than at December 31, 2013, driven primarily from the payoff of one
relationship during 2014, which totaled $10 million at December 31, 2013. There were no additions to legacy TDRs during 2014.
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The Company had gross charge-offs on legacy loans of $11 million during the year ended December 31, 2014. Offsetting these
charge-offs were recoveries of $6 million. As a result, net charge-offs on legacy loans during 2014 were $5 million, or 0.06% of
average loans, as compared to net charge-offs of $4 million, or 0.05%, for 2013.

At December 31, 2014, excluding loans covered by the FDIC loss share agreements (see “Covered Loans” below), the Company had
$123 million of assets classified as substandard, $3 million of assets classified as doubtful, and no assets classified as loss (before the
application of loan discounts to acquired loans). Accordingly, the aggregate of the Company’s classified assets was 0.79% of total
assets, 1.09% of total loans, and 1.14% of non-covered loans. At December 31, 2013, classified assets totaled $148 million, or 1.11%
of total assets, 1.57% of total loans, and 1.70% of non-covered loans. The decrease in classified assets is consistent with the overall
improvement in asset quality since December 31, 2013. As with non-classified assets, a reserve for credit losses has been recorded for
all substandard loans at December 31, 2014 according to the Company’s allowance policy.

In addition to the problem loans described above, excluding covered loans, there were $83 million of loans classified as special
mention at December 31, 2014, which in management’s opinion were subject to potential future rating downgrades. Special mention
loans are defined as loans where known information about possible credit problems of the borrowers causes management to have
some doubt as to the ability of these borrowers to comply with the present loan repayment terms, which may result in future disclosure
of these loans as nonperforming. Special mention loans increased $16 million, or 24%, from December 31, 2013, and is attributable to
both loan growth and a movement of loans from substandard to special mention, as special mention loans were 0.76% of total non-
covered loans at both December 31, 2014 and 2013.

As noted above, the asset quality of the Company’s energy-related loan portfolio may be impacted by a sustained decline in
commodity prices. At December 31, 2014, however, only $35,000 in energy-related loans, or less than 1%, was rated as substandard.
There were no energy-related credits rated as either doubtful or special mention.
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Past Due Loans

Past due status is based on the contractual terms of loans. The majority of the Company’s non-covered portfolio exhibited an
improvement in past due status from the end of the previous year.

At December 31, 2014, total non-covered loans past due were 1.18% of total loans, a decrease of seven basis points from
December 31, 2013. Including covered loans, loans past due 30 days or more were 1.92% of total loans before discount adjustments at
December 31, 2014 and 3.24% at December 31, 2013. Past due non-covered loans (including nonaccrual loans) increased $21 million,
or 19%, from December 31, 2013, and can be attributed to a higher level of loans past due less than 60 days. Additional information
on non-covered past due loans is presented in the following table.

TABLE 13—PAST DUE NON-COVERED LOAN SEGREGATION

December 31, 2014

Legacy Acquired Total Non-covered
(Dollars in thousands) % of % of % of
Outstanding Outstanding Outstanding
Amount Balance Amount Balance Amount Balance
Accruing loans:
30-59 days past due.......ccccoereruenenne. $ 23,365 0.24% $ 11,537 0.83% $ 34,902 0.32%
60-89 days past due.......ccccocevereneene. 6,202 0.06 3,848 0.28 10,050 0.09
90-119 days past due........c.cceceruenneeee. 738 0.01 567 0.04 1,305 0.01
120 days past due or more................. 16 — 19 — 35 —
30,321 0.31 15,971 1.15 46,292 0.42
Non-accrualloans @ ............ocoovvvevveenen.. 34,970 0.36 48,885 3.51 83,855 0.76
$ 65,291 0.67% $ 64,856 4.66% $ 130,147 1.18%

December 31, 2013

Legacy Acquired Total Non-Covered
(Dollars in thousands) % of % of % of
Outstanding Outstanding Outstanding
Amount Balance Amount Balance Amount Balance
Accruing loans:
30-59 days pastdue .......cccceeeeerueennene $§ 13,426 0.16% §$ 3,251 0.67% $ 16,677 0.19%
60-89 days past due.........ccoceverueneene. 7,965 0.10 2,580 0.53 10,545 0.12
90-119 days past due........ceevveveenennne 108 — 103 0.02 211 —
120 days past due or more................. 967 0.01 437 0.09 1,404 0.02
22,466 0.27 6,371 1.32 28,837 0.33
Non-accrualloans @ ............occoovveviveenn. 43,687 0.53 36,725 7.59 80,412 0.92
$ 66,153 0.80% $ 43,096 8.91% $ 109,249 1.25%

o The acquired loans balance represents the outstanding balance of loans that would otherwise meet the Company’s definition of

nonaccrual loans.

The $18 million increase in loans past due 30-59 days is a result of a limited number of commercial loans that moved to past due at
December 31, 2014. Three commercial loans accounted for $11 million, or 31%, of total non-covered loans past due less than 60 days,
and 47% of legacy loans past due less than 60 days. Subsequent to year-end 2014, these three commercial loans were current and no
longer past due. Accruing loans past due more than 60 days decreased $1 million from December 31, 2013 to December 31, 2014, and
were 0.10% of total non-covered loans, a decrease of four basis points from December 31, 2013. Despite a $3 million, or 4%, increase
in total non-accrual non-covered loans, non-accrual loans as a percent of total non-covered loans decreased 16 basis points to 0.76% at
December 31, 2014.

Legacy loans past due decreased $1 million, or 1%, from December 31, 2013, which represented a decrease of 13 basis points of the
total outstanding legacy loan balance. Legacy non-accrual loans as a percentage of total outstanding legacy loans decreased 17 basis
points, while accruing loans past due increased four basis points to 0.31% of total legacy loans. Legacy commercial non-accrual loans
decreased $14 million, or 59%, while legacy mortgage non-accrual loans increased $4 million and legacy consumer non-accrual loans
increased $2 million since December 31, 2013. The increase in mortgage and consumer non-accrual loans was a result of the
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placement of past due consumer loans on non-accrual status during 2014 in response to their continued past due status. Legacy
consumer non-accrual loans were 0.50% of legacy consumer loans at December 31, 2014 and 0.49% at December 31, 2013.

In the non-covered commercial loan portfolio, total accruing loans past due increased $2 million, or 13%, from December 31, 2013
and was a result of the limited number of larger commercial loans noted above. Total non-covered mortgage loans past due increased
$2 million during 2014, with 88% due less than 90 days and 31% past due less than 60 days. At December 31, 2013, those percentages
were 64.6% and 36.5%, respectively. Management is continually monitoring the past due status of these mortgage loans for indicators
of overall asset quality issues.

Covered Loans

The loans and foreclosed real estate that were acquired in the CSB, Orion, Century, and Sterling acquisitions in 2009 and 2010 are
covered by loss share agreements between the FDIC and IBERIABANK, which afford IBERIABANK loss protection. As a result of
the loss protection provided by the FDIC, the risk of loss on the acquired loans and foreclosed real estate can be significantly different
from those assets not covered under the loss share agreements.

As described above, covered assets were recorded at their acquisition date fair values.

Although covered loans are not included in the Company’s nonperforming assets, in accordance with bank regulatory reporting
standards, both acquired loans considered impaired at the time of acquisition and those performing at the time of acquisition that meet
the Company’s definition of a nonperforming loan at each balance sheet date are discussed below. Included in the discussion are all
covered loans that are contractually past due based on the number of days past due. Certain measures of the asset quality of covered
loans are discussed below. Loan balances are reported before consideration of applied loan discounts, as these discounts were recorded
based on the estimated cash flow of the total loan pool and not on a specific loan basis. The loss share agreements with the FDIC limit
the Company’s exposure to loss during the loss claim period to no more than 20% of incurred losses for all covered loans and as little
as 5% of incurred losses for certain loans. Therefore, balances discussed below are for general comparative purposes only and do not
represent the Company’s risk of loss on covered assets.

TABLE 14—PAST DUE COVERED LOAN SEGREGATION

December 31, 2014 December 31, 2013
(Dollars in thousands) % of % of
Outstanding Outstanding
Amount Balance Amount Balance
Accruing loans:
30-59 days past due.........cceerveerienieineneeeeee $ 3,277 0.63% $ 8,474 1.01%
60-89 days past dUC.........ccceereerierieieeee e 2,912 0.56 5,222 0.62
90-119 days past duC.........cceeeveeeerierreereereeeeseeennes 368 0.07 579 0.07
120 days past due or MOre .........ccccceerveerveeererennnenns — — — —
Total accruing 10ans ..........coceeveereereeeeneenne 6,557 1.27 14,275 1.70
Non-accrualloans @ .............ccoooviivioiiieieeeeee, 85,831 16.61 190,016 22.68
Total past due loans..................ccccoevrrnnenen. $ 92,388 17.88% $ 204,291 24.38%

o The covered loans balance represents the outstanding balance of loans that would otherwise meet the Company’s definition of
non-accrual loans.

Covered loans past due at December 31, 2014 totaled $92 million before discounts, a decrease of $112 million, or 55%, from
December 31, 2013. The decrease is consistent with not only the overall decrease in the covered loan portfolio, but also with the
steady improvement in asset quality in the covered loan portfolio over time. Past due covered loans at the end of 2014 included $86
million in loans that would otherwise meet the Company’s definition of nonaccrual loans and $6 million in accruing loans past due of
which 94% were past due less than 90 days. The indemnification agreements on covered assets include a provision for recapture of a
portion of interest if the interest is included in total losses on the covered asset.

Of the $112 million decrease in covered loans past due, loans past due 30 to 89 days decreased $8 million, or 55%, while
nonperforming loans (defined as accruing loans greater than 90 days past due and loans that meet the definition of nonaccrual loans)
decreased $104 million, or 55%. These decreases were primarily a result of loan payments during the current year, but also include the
movement of certain non-single family loans to non-covered acquired loans after the expiration of their loss sharing agreements in
2014.
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Of the $445 million in covered assets at December 31, 2014, $184 million lost loss share coverage as of January 1, 2015, while
another $26 million will lose loss share coverage by December 31, 2015. The following table provides additional information on the
covered assets losing loss share coverage as of January 1, 2015. When the coverage period ends, these assets will be included in asset
quality information presented in Table 13 above as part of the non-covered acquired loans.

TABLE 15—COVERED ASSETS BY LOSS SHARE COVERAGE PERIOD

Covered Assets

Non-Single Family Non-Single Family Single Family
Residential Loans Residential Loans Residential Loans
(Losing Loss Share (Losing Loss Share (Losing Loss Share
Coverage as of Coverage within 12 Coverage 10 years from
January 1, 2015) months) Date of Acquisition)
(Dollars in thousands)
LOoans, Net..c..eeeeeeeeeeeeeeeeeeeeeeeeeeeenne $ 174,711  §$ 22485  § 247,348
Other real estate owned..................... 9,596 3,639 10,461
Allowance for loan losses.................. (29,771) (1,710) (13,283)
Non-accrual 10ans .........coeeeevveeeenn... $ 36,755  $ 2,939 $ 46,137
Foreclosed assets ........cccoeevvevvieneneens 825 — —
Other real estate owned..................... 8,771 3,639 10,462
Accruing loans more than 90 days
Past dUE ....ovveeeeeeeeeeeee, — — 368
Nonperforming assets ..............o....... $ 46,351 § 6,578 % 56,967
Total past due loans .............cccene... $ 40,629 $ 2,966 $ 48,793
NPAs/(Loans + OREO) .................... 25.15% 25.18% 22.10%
(Past Dues & Nonaccruals)/Loans.... 23.25% 13.19% 19.73%

Allowance for Credit Losses

The allowance for credit losses represents management’s best estimate of probable credit losses inherent at the balance sheet date.
Determination of the allowance for credit losses involves a high degree of complexity and requires significant judgment. Several
factors are taken into consideration in the determination of the overall allowance for credit losses, including a qualitative component.
These factors include, but are not limited to, the overall risk profiles of the loan portfolios, net charge-off experience, the extent of
impaired loans, the level of nonaccrual loans, the level of 90 days past due loans and the overall percentage level of the allowance.
The Company also considers overall asset quality trends, changes in lending and risk management practices and procedures, trends in
the nature and volume of the loan portfolio, including the existence and effect of any portfolio concentrations, changes in experience
and depth of lending staff, the Company’s legal, regulatory and competitive environment, national and regional economic trends, and
data availability and applicability that might impact the portfolio. See the “Application of Critical Accounting Policies and Estimates”
section for more information.

During 2014, the Company did not substantively change any material aspect of its overall approach in the determination of the
allowance for credit losses and there have been no material changes in assumptions or estimation techniques as compared to
December 31, 2013. However, during the third quarter of 2013, the Company modified its methodology for estimating its allowance
for credit losses on its legacy loan portfolio to incorporate practices, processes, and methodologies consistent with the guidance
provided in the FRB’s inter-agency policy statement 2006 SR 06-17. The methodology was modified to segregate the RULC,
previously included in the Company’s allowance for loan losses, into a separate liability on the Company’s consolidated balance
sheets, and to enhance the previous methodology around loss migration.

Certain inherent, but unconfirmed losses are probable within the loan portfolio. The Company’s current methodology for determining
the level of losses is based on historical loss rates, current credit grades, specific allocation and other qualitative adjustments. In a
stable or deteriorating credit environment, heavy reliance on historical loss rates and the credit grade rating process results in model-
derived required reserves that tend to slightly lag behind portfolio deterioration. Similar lags can occur in an improving credit
environment whereby required reserves can lag slightly behind portfolio improvement. Given these model limitations, qualitative
adjustment factors may be incremental or decremental to the quantitative model results.

The manner in which the allowance for credit losses is determined is based on the accounting method applied to the underlying loans.

The Company delineates between loans accounted for under the contractual yield method, primarily legacy loans, and loans accounted
for as purchased impaired loans.
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Legacy Loans

Legacy loans represent loans accounted for under the contractual yield method. The Company’s legacy loans include loans originated
by the Company. See the “Application of Critical Accounting Policies and Estimates” section for more information.

Acquired Loans

Acquired loans, which include covered loans and certain non-covered loans, represent loans acquired by the Company that are
accounted for in accordance with ASC 310-30. See the discussion above, as well as the “Application of Critical Accounting Policies
and Estimates” for more information.

Loans acquired in business combinations were recorded at their acquisition date fair values, which were based on expected cash flows
and included estimates of expected future credit losses. If the Company determines that losses arose after the acquisition date, the
additional losses will be reflected as a provision for credit losses.

At December 31, 2014, the Company had an allowance for credit losses of $45 million to reserve for probable losses currently in the
covered loan portfolio and $9 million to reserve for probable losses currently in the acquired loan portfolio that have arisen after the
losses estimated at the respective acquisition dates. Based on facts and circumstances available, management of the Company believes
that the allowance for credit losses was appropriate at December 31, 2014 to cover probable losses in the Company’s loan portfolio.
However, future adjustments to the allowance may be necessary, and the results of operations could be adversely affected, if
circumstances differ substantially from the assumptions used by management in determining the allowance for credit losses.
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The following tables set forth the activity in the Company’s allowance for credit losses.

TABLE 16—SUMMARY OF ACTIVITY IN THE ALLOWANCE FOR CREDIT LOSSES

(Dollars in thousands) 2014 2013 2012 2011 2010
Balance at beginning of period .............cccoevrvnenen. $ 143,074 $ 251,603 $ 193,761 $ 136,100 $ 55,768
Transfer of balance to OREO...................... (7,323) (28,126) (27,169) (17,143) —
Transfer of balance to the reserve for
unfunded commitments ..............ccoc....... — (9,828) — — —
Provision charged to operations .................. 19,060 5,145 20,671 25,867 42,451
(Reversal of) Provision recorded through
the FDIC loss share receivable ............... (4,260) (56,085) 84,085 57,121 64,922
Charge-offs:
Commercial ..........cccoeveevieviieciieieiieseeieenne. (16,215) (19,220) (16,747) (9,200) (23,634)
Residential Mortgage .........cccceeevevveneeennenne. (811) (518) (2,376) (244) (1,068)
CONSUIMET ...t eeee e v (9,829) (6,743) (5,937) (6,715) (9,156)
(26,855) (26,481) (25,060) (16,159) (33,858)
Recoveries:
Commercial ........oooovvvveeiiiiiiiiiiieeeeeeeieen, 3,107 3,745 3,293 5,516 4,863
Residential Mortgage .........cccceeeveeeeneeennenne. 248 765 38 170 77
CONSUIMET ...vevvieeiievieeteeereere et e ereeere s 3,080 2,336 1,984 2,289 1,877
6,435 6,846 5,315 7,975 6,817
Net charge-offs .......ccooeveviiiiieenen. (20,420) (19,635) (19,745) (8,184) (27,041)
Allowance for loan losses at end of period......... 130,131 143,074 251,603 193,761 136,100
Balance at beginning of period ..........c.cceevennne. 11,147 — — — —
Transfer of balance from the allowance for loan
JOSSES .ot — 9,828 — — —
Provision for unfunded lending commitments....... 654 1,319 — — —
Reserve for unfunded lending commitments .... 11,801 11,147 — — —
Allowance for credit losses at end of period ..... $ 141,932 § 154,221 $ 251,603 $ 193,761 $ 136,100
Allowance for loan losses to nonperforming
asSets D@ e 129.39% 87.54% 88.3 % 96.4 % 89.9 %
Allowance for loan losses to total loans at end of
PEriod @ . 0.78 0.82 1.12 1.24 1.40
Net charge-offs to average loans @ ....................... 0.07 0.05 0.07 0.13 0.47

(O]
2

Nonperforming assets include accruing loans 90 days or more past due.
The allowance for loan losses in the calculation does not include either the allowance attributable to covered assets or covered
loans.

® Net charge-offs exclude charge-offs and recoveries on covered loans and average loans exclude covered loans.

TABLE 17—ALLOCATION OF THE ALLOWANCE FOR CREDIT LOSSES

2014 2013 2012 2011 2010
Reserve % of Reserve % of Reserve % of Reserve % of Reserve % of
% Loans % Loans % Loans % Loans % Loans
Commercial.................. 70% 69% 69% 72% 71% 73% 73% 73% 59% 69%
Mortgage........cceeueennee. 7 9 10 6 10 5 11 7 22 10
Consumer..................... 23 22 21 22 19 22 16 20 19 21
Total allowance for
credit losses............ 100% 100% 100% 100% 100% 100% 100% 100% 100%  100%
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The allowance for credit losses was $142 million at December 31, 2014, or 1.24% of total loans, $12 million lower than at
December 31, 2013. The allowance for credit losses as a percentage of loans was 1.62% at December 31, 2013.

The decrease in the allowance was primarily related to a decrease in reserves on the covered portfolio. The allowance for credit losses
on the covered portion of the loan portfolio decreased $26 million primarily due to a change in expected cash flows on certain of the
acquired loan pools during 2014. The reserve was adjusted during 2014 to cover the expected losses in these pools.

The allowance for credit losses on the legacy portfolio increased $9 million, or 12%, since December 31, 2013, primarily a result of
$1.4 billion in legacy loan growth in 2014. The overall improvement in legacy asset quality over the past 12 months, evidenced by
continued lower levels of past due loans, partially offset the additional allowance needed to reserve for legacy loan growth.

The non-covered acquired allowance for credit losses includes a reserve of $9 million for losses probable in those portfolios at
December 31, 2014 above estimated expected credit losses at acquisition.

At December 31, 2014 and 2013, the allowance for loan losses covered nonperforming legacy loans 2.1 times and 1.5 times,
respectively. Including acquired non-covered loans, the allowance for loan losses covered 66% of total past due and nonaccrual loans
at both December 31, 2014 and 2013.

FDIC Loss Share Receivable

As part of the FDIC-assisted acquisitions in 2009 and 2010, the Company recorded a receivable from the FDIC, which represented the
fair value of the expected reimbursable losses covered by the loss share agreements as of the acquisition dates. The FDIC loss share
receivable decreased $93 million, or 57%, during 2014 due to amortization of $75 million, OREO cash flow improvements of $12
million, impairment due to expected OREOQ sales moving outside the loss share term of $5 million, and impairment recorded through
the loan loss provision due to changes in the timing of estimated cash flows on covered loans of $4 million, which were partially offset
by $3 million in net recoveries. See Note 8 to the consolidated financial statements for discussion of the reimbursable loss periods of
the loss share agreements.

Based on improving economic trends, their impact on the amount and timing of expected future cash flows, and delays in the
foreclosure process, the Company concluded that certain expected losses are probable of not being collected from the FDIC or the
customer because such projected losses are anticipated to occur beyond the reimbursable periods of the loss share agreements. In both
2014 and 2013, management concluded that an impairment charge should be recognized in the consolidated financial statements.
Therefore, the Company recognized a valuation allowance against the indemnification assets in the amount of $5 million in 2014 and
$32 million in 2013 through a charge to net income.

Of the FDIC loss share receivables balance of $70 million at December 31, 2014, approximately $20 million is expected to be
collected from the FDIC, $49 million, which represents improvements in cash flows expected to be collected from customers, is
expected to be amortized over time, and less than $1 million is expected to be collected in conjunction with OREQ transactions. For
certain covered assets, loss share coverage expired on January 1, 2015. At December 31, 2014, the FDIC loss share receivables did not
include any amounts related to these assets that are expected to be collected from the FDIC or OREO transactions. To the extent that
loss share coverage ends prior to triggering events on covered assets that would enable the Company to collect these amounts from the
FDIC or OREO transactions, future impairments would be required.

The Company may owe consideration previously received under indemnification agreements to the FDIC under the “clawback”
provisions in three of these agreements. The clawback provisions generally stipulate that in the event of not meeting certain thresholds
of loss, the Company is required to pay the FDIC a percentage as defined in the respective agreements. Cumulative losses to date
under two of these agreements have exceeded the calculated loss amounts, which would result in clawback if not incurred. Previously,
the sum of the historical and remaining projected losses under the remaining agreement was in excess of the clawback amount stated
in that agreement. For the third agreement, the Company recorded a $0.8 million liability at December 31, 2013 to reserve for the
amount of clawback consideration due to the FDIC based on cumulative losses to date. During 2014, based on its estimate of projected
net losses, the Company concluded the clawback payment was no longer probable, and reversed the accrued liability through a
reduction of non-interest expense in its consolidated statements of comprehensive income for the year ended December 31, 2014.
Although no liability for clawback is recorded at December 31, 2014, the future performance of the remaining covered assets (namely
improvements in the forms of recoveries and/or reduced losses) for each of the three agreements beyond each agreement’s respective
collection period could require the Company to be subject to the clawback provisions for that agreement.

Refer to the “Other Assets” discussion below for additional amounts due from the FDIC related to loss share agreements.
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Investment Securities

Investment securities increased by $185 million, or 9%, to $2.3 billion over the past year due to both acquired investment securities
and open-market security purchases. Investment securities decreased to 14% of total assets at December 31, 2014 from 16% at
December 31, 2013. Investment securities were 15% of average earnings assets in the current year and 16% in 2013. The following
table shows the carrying values of securities by category as of December 31 for the years indicated.

TABLE 18—CARRYING VALUE OF SECURITIES

(Dollars in thousands) 2014 2013 2012 2011 2010
Securities available for sale:
U.S. Government-sponsored
enterprise obligations......... $ 315,553 14%$ 395,561 19% $ 285,724 15%§$ 342,488 17%$ 422,800 21%
Obligations of state and

political subdivisions......... 90,190 4 107,479 5 127,075 7 143,805 7 40,169 2
Mortgage-backed securities.... 1,751,615 77 1,432,278 68 1,330,656 68 1,317,374 66 1,263,869 63
Other securities...........cceeeunennn, 1,495 — 1,479 — 1,549 — 1,538 — 2,956 —

2,158,853 95 1,936,797 92 1,745,004 90 1,805,205 90 1,729,794 86
Securities held to maturity:...........
U.S. Government-sponsored

enterprise obligations......... 10,000 — 34,478 2 69,949 4 85,172 4 180,479 9
Obligations of state and

political subdivisions......... 77,597 4 84,290 4 88,909 4 81,053 4 75,768 4
Mortgage-backed securities.... 29,363 1 35,341 2 46,204 2 26,539 2 33,773 1

116,960 5 154,109 8 205,062 10 192,764 10 290,020 14
$2,275,813 100% $2,090,906 100% $1,950,066 100% $1,997,969 100% 52,019,814 100%

All of the Company’s mortgage-backed securities are agency securities. The Company does not hold any Fannie Mae or Freddie Mac
preferred stock, corporate equity, collateralized debt obligations, collateralized loan obligations, or structured investment vehicles, nor
does it hold any private label collateralized mortgage obligations, sub-prime, Alt-A, or second lien elements in its investment
portfolio. At December 31, 2014, the Company’s investment portfolio did not contain any securities that are directly backed by
subprime or Alt-A mortgages.

The following table summarizes activity in the Company’s investment securities portfolio during 2014 and 2013. There were no
transfers of securities between investment categories during 2014.

TABLE 19—INVESTMENT PORTFOLIO ACTIVITY

Available for Held to
(Dollars in thousands) Sale Maturity
2014 2013 2014 2013
Balance at beginning of period............cccooevevveivieieiiiennnnn, $ 1,936,797 $ 1,745,004 $ 154,109 $ 205,062
PUrchases .......ccoeeeeieienieninccee e, 703,179 1,026,290 — 5,901
ACQUISTEIONS ...veeevieiieeiiieereeeieeeree e e eieeebeeeeee s 44,386 — — —
Sales, net of GAINS .....cceevvieriieiiieeieeieeeeecieeeaees (60,931) (42,400) — —
Principal maturities, prepayments and calls, net of
GAINS ettt ettt sttt eee et eeas (488,699) (709,977) (36,180) (55,649)
Amortization of premiums and accretion of
AISCOUNLS ..., (12,827) (17,748) (969) (1,205)
Unrealized gains (10SSES) ....eevvveveveienierienieeieeeene 36,948 (64,372) — —
Balance at end of period ..............ccoociiiiiiiin $ 2,158853 $ 1,936,797 $ 116,960 $ 154,109

Funds generated as a result of sales and prepayments are used to fund loan growth and purchase other securities. The Company
continues to monitor market conditions and take advantage of market opportunities with appropriate risk and return elements.
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The Company assesses the nature of the losses in its investment portfolio periodically to determine if there are losses that are deemed
other-than-temporary. In its analysis of these securities, management considers numerous factors to determine whether there are
instances where the amortized cost basis of the debt securities would not be fully recoverable, including, the length of time and extent
to which the fair value of the securities was less than their amortized cost, whether adverse conditions were present in the operations,
geographic area, or industry of the issuer, the payment structure of the security, including scheduled interest and principal payments,
changes to the rating of the security by a rating agency, and subsequent recoveries or additional declines in fair value after the balance
sheet date.

Management believes it has considered these factors, as well as all relevant information available, when determining the expected
future cash flows of the securities in question. Based on its analysis, the Company concluded no declines in the market value of the
Company’s investment securities are deemed to be other-than-temporary at December 31, 2014 and 2013. Note 5 to the consolidated
financial statements provides further information on the Company’s investment securities.

Short-term Investments

Short-term investments result from excess funds invested overnight in interest-bearing deposit accounts at the FRB and the FHLB of
Dallas. These balances fluctuate daily depending on the funding needs of the Company and earn interest at the current FHLB and
Federal Reserve discount rate. The balance in interest-bearing deposits at other institutions of $296 million at December 31, 2014
increased $143 million, or 94%, from December 31, 2013. The primary cause was the Company’s increase in deposits over the past 12
months, offset partially from the use of available cash to purchase higher-yielding investment securities, fund loan growth, and pay
down its long-term debt, all in an attempt to improve its net interest margin. The Company’s cash activity is further discussed in the
“Liquidity” section below.

Other Assets

The following table details other asset balances as of December 31:

TABLE 20—OTHER ASSETS COMPOSITION

2014 vs. 2013

(Dollars in thousands) 2014 2013 2012 2011 2010 $ Change % Change

Other Earning Assets

FHLB and FRB stock.........c...cc......... $ 74,130 $ 53,773 $ 46,216 $ 60,155 $ 57,280 $ 20,357 38%

Fed funds sold and financing

transactions...........ceeeeveeverreveneennan. — — 4,875 — 9,038 — —

Other interest-earning assets “.......... 5,412 3,412 3,412 3,412 3,358 2,000 59
Total other earning assets..... 79,542 57,185 54,503 63,567 69,676 22,357 39

Non-Earning Assets

Premises and equipment ................... 307,159 287,510 303,523 285,607 208,403 19,649 7

Bank-owned life insurance ............... 122,573 104,203 100,556 96,876 72,536 18,370 18

GOOdWIlL ..o 517,526 401,872 401,872 369,811 234,228 115,654 29

Core deposit intangibles.................... 19,595 14,622 19,122 24,021 22,975 4,973 34

Title plant and other intangible

ASSELS Leevveeereeeieiieiiese e ere e 7,511 7,439 7,660 7,911 6,722 72 1

Accrued interest receivable............... 37,696 32,143 32,183 36,006 34,250 5,553 17

Other real estate owned..................... 53,947 99,173 121,536 125,046 69,218 (45,226) (46)

Derivative market value.................... 32,903 30,076 42,119 33,026 37,320 2,827 9

Investment in tax credit entities ........ 139,326 132,487 137,508 120,247 114,751 6,839 5

Other non-earning assets................... 96,307 76,839 50,532 85,412 89,088 19,468 25
Total non-earning assets ....... 1,334,543 1,186,364 1,216,611 1,183,963 889,491 148,179 12

Total other assets ......... $ 1,414,085 $1,243,549 $1,271,114 $1,247,530 $959,167 $ 170,536 14%

® Other interest-earning assets are composed primarily of trust preferred common securities.

The $20 million increase in FHLB and FRB stock was the result of $9 million in acquired stock, as well as $11 million in net stock
purchases during 2014.
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Fed funds sold and financing transactions represent short-term excess liquidity, and the balance varies based on the daily liquidity
requirements needed by the Company and its subsidiaries for loan growth and other operating activities. There were no fed funds sold
or financing transactions at December 31, 2014 or 2013.

Premises and equipment increased $20 million as a result of $24 million in acquired property and equipment from Teche, First Private,
and Trust One-Memphis. Current period depreciation expense recorded on the assets in service and former bank properties moved to
OREO partially offset the acquired premises and equipment.

Bank-owned life insurance increased $18 million as a result of $15 million in acquired policies from Teche and income earned on the
outstanding policies during the year.

Core deposit intangibles increased $5 million during the current year, the result of an additional $11 million in core deposit intangibles
recorded as part of the Trust One-Memphis, Teche and First Private acquisitions, which was partially offset by amortization expense
recorded during 2014.

Other real estate includes all real estate, other than bank premises used in bank operations, which is owned or controlled by the
Company, including real estate acquired in settlement of loans and former bank premises no longer used. The $45 million decrease in
OREO from December 31, 2013 was a result of the sale of OREO properties. Covered OREO properties at December 31, 2014 were
$24 million, 62% lower than at the end of 2013. Non-covered OREO decreased $7 million, or 19%, and was primarily a result of the
sales of non-covered OREQO properties during 2014 outpacing increases from the acquisition of $2 million from Teche and Trust One-
Memphis and the movement of $9 million in former bank properties to OREO.

The increase in the market value of the Company’s derivatives was the result of both the change in value of existing derivatives from
December 31, 2013 and an increase in derivative activity.

Investments in tax credit entities increased $7 million as a result of additional low-income housing tax credit investments totaling $10
million in 2014, partially offset by the amortization of tax credits as they are recognized in the Company’s income tax provision
calculation.

The $20 million increase in other non-earning assets since December 31, 2013 was primarily the result of a $16 million increase in the
Company’s net tax accounts as a result of excess tax payments made, as well as additional deferred tax assets arising from
acquisitions. Also affecting other assets was a $3 million increase in deferred compensation assets held that are related to current year
employee compensation deferrals.

FUNDING SOURCES

Deposits obtained from clients in its primary market areas are the Company’s principal source of funds for use in lending and other
business purposes. The Company attracts local deposit accounts by offering a wide variety of products, competitive interest rates and
convenient branch office locations and service hours. Increasing core deposits through acquisitions and the development of client
relationships is a continuing focus of the Company. Short-term and long-term borrowings have become an important funding source
as the Company has grown. Other funding sources include subordinated debt and shareholders’ equity. Refer to the “Liquidity”
section below for further discussion of the Company’s funding sources. The following discussion highlights the major changes in the
mix of deposits and other funding sources during 2014.

Deposits

The Company’s ability to attract and retain customer deposits is critical to the Company’s continued success. During 2014, total
deposits increased $1.8 billion, or 17%, totaling $12.5 billion at December 31, 2014. On average, total deposits increased $936
million, or 9%, from 2013. Total non-interest-bearing deposits increased $619 million, or 24%, and interest-bearing deposits increased
$1.2 billion, or 14%, from December 31, 2013. Acquired deposits of $1.1 billion from Teche, First Private, and Trust One-Memphis
accounted for the majority of the increase from year-end, while $640 million, or 36% of the total growth from December 31, 2013,
was a result of organic deposit growth.
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The following table and chart set forth the composition of the Company’s deposits as of December 31:

TABLE 21—DEPOSIT COMPOSITION BY PRODUCT

2014 vs. 2013

(Dollars in thousands) 2014 2013 2012 2011 2010 $ Change % Change
Non-interest-bearing deposits ............ $ 3,195,430 26% $2,575,939 24% $ 1,967,662 18% $1,485,058 16% $ 878,768 11% $ 619,491 24%
NOW accounts..........cceeveeveeueereereeneenns 2,462,841 20 2,283,491 22 2,523,252 24 1,876,797 20 1,281,825 16 179,350 8%
Money market accounts...................... 4,168,504 33 3,779,581 35 3,738,480 35 3,049,151 33 2,660,702 34 388,923 10%
Savings accounts..........ocevveeerreennnns 577,513 4 387,397 3 364,703 3 332,351 3 249,412 3 190,116 49%
Certificates of deposit .......c.ccceovruenneee. 2,116,237 17 1,710,592 16 2,154,180 20 2,545,656 28 2,844,399 36 405,645 24%
Total deposits..............cc...... $12,520,525 100% $10,737,000 100% $10,748,277 100% $9,289,013 100% $7,915,106 100% $1,783,525 17%
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From a product perspective, interest-bearing core deposits increased $758 million, while time deposits increased $406 million.
Certificates of deposit in denominations of $100,000 and over increased $174 million, or 19%, to $1.1 billion at December 31, 2014,

From a market perspective, total deposit growth was seen primarily in the Houston, Acadiana, Huntsville, and Birmingham markets.
Houston’s customer deposits increased $126 million, or 14%, during 2014, while total deposits in the Acadiana market increased $148
million, or 7%, since the end of 2013. Huntsville, Alabama had year-to-date customer deposit growth of $58 million, or 92%. The
Birmingham market had total customer deposit growth of $54 million, or 12%. Total deposit growth was offset, however, by deposit
runoff in the Sarasota, Florida market ($39 million) and Southeast Florida ($17 million).

The following table details large-denomination certificates of deposit by remaining maturity dates at December 31.

TABLE 22—REMAINING MATURITIES OF CDS $100,000 AND OVER

(Dollars in th nds) 2014 2013 2012 2011 2010
3 months or less ........ $ 204,041 19% $256,931 28% $ 265,558 23% $ 316,771 23% $ 361,761 24%
3 — 12 months............ 547,876 51 452,005 50 572,734 50 731,996 53 764,771 51
12 — 36 months.......... 274,038 25 157,430 17 227,072 20 213,865 16 305,257 20
More than 36

months................. 54,844 5 39,976 5 81,151 7 114,999 8 82,245 5

Total CDs
$100,000

and over ..... $1,080,799 100% $906,342 100% $1,146,515 100% $1,377,631 100% $1,514,034 100%

Short-term Borrowings

The Company may obtain advances from the FHLB of Dallas based upon its ownership of FHLB stock and certain pledges of its real
estate loans and investment securities, provided certain standards related to the Company’s creditworthiness have been met. These
advances are made pursuant to several credit programs, each of which has its own interest rate and range of maturities. The level of
short-term borrowings can fluctuate significantly on a daily basis depending on funding needs and the source of funds chosen to
satisfy those needs.

The Company also enters into repurchase agreements to facilitate customer transactions that are accounted for as secured borrowings.
These transactions typically involve the receipt of deposits from customers that the Company collateralizes with its investment
portfolio and have rates ranging from 0.09% to 0.80%. The following table details the average and ending balances of repurchase
transactions as of and for the years ending December 31:

TABLE 23—REPURCHASE TRANSACTIONS

(Dollars in thousands) 2014 2013
AVETage DAlANCE .....o.vcviviicecieceee s $ 282,596 $ 290,209
ENding balance ..........cccevieviieiiieiieieiie ettt 242,742 305,344

Total short-term borrowings increased $165 million, or 24%, from December 31, 2013, to $846 million at the end of 2014, a result of
both acquired short-term borrowings from Teche and First Private and an additional $228 million in advances outstanding which were
originated by the Company. The Company borrowed these funds in order to manage its liquidity as it funded loan growth in 2014. On
an average basis, short-term borrowings increased $479 million, or 158%, from 2013. The increase in the average outstanding balance
was largely due to the FHLB advances outstanding at December 31, 2014, as management’s decision has typically been to use
available cash to reduce higher-cost funding sources and to fund loan growth.

Total short-term borrowings were 6% of total liabilities and 68% of total borrowings at December 31, 2014 compared to 6% and 71%,
respectively, at December 31, 2013. On an average basis, short-term borrowings were 6% of total liabilities and 70% of total
borrowings in 2014, compared to 3% and 49%, respectively, during 2013.

The weighted average rate paid on short-term borrowings was 0.17% during 2014, up one basis point compared to 0.16% in 2013.

For additional information on the Company’s short-term borrowings, see Note 15 of the consolidated financial statements.
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Long-term Debt

The Company’s long-term borrowings increased $123 million, or 44%, from December 31, 2013, a result of acquired Teche and First
Private debt, offset partially by the scheduled repayment of a portion of the Company’s long-term FHLB advances during 2014. The
Company also chose to enter into some long-term debt positions during 2014 to help manage the Bank’s interest rate risk position.

On average, long-term debt increased to $335 million in 2014, $18 million, or 6%, higher than for the twelve months of 2013.
Average long-term debt was 3% of total liabilities during the current year, consistent with the average during 2013. On a period-end
basis, long-term debt was 3% of total liabilities at December 31, 2014, an increase from 2% of total liabilities at December 31, 2013.

Long-term debt at December 31, 2014 included $211 million in fixed-rate advances from the FHLB of Dallas that cannot be prepaid
without incurring substantial penalties. The remaining debt consisted of $112 million of the Company’s junior subordinated deferrable
interest debentures, and $81 million in notes payable on investments in new market tax credit entities. The debentures are issued to
statutory trusts that were funded by the issuance of floating rate capital securities of the trusts and qualify as Tier 1 Capital for
regulatory purposes. Interest is payable quarterly and may be deferred at any time at the election of the Company for up to 20
consecutive quarterly periods. During any deferral period, the Company is subject to certain restrictions, including being prohibited
from declaring dividends to its common shareholders. The securities are redeemable by the Company in whole or in part after five
years, or earlier under certain circumstances. For additional information, see Note 16 of the consolidated financial statements.

CAPITAL RESOURCES

Federal regulations impose minimum regulatory capital requirements on all institutions with deposits insured by the FDIC. The FRB
imposes similar capital regulations on bank holding companies. Compliance with bank and bank holding company regulatory capital
requirements, which include leverage and risk-based capital guidelines, are monitored by the Company on an ongoing basis. Under the
risk-based capital method, a risk weight is assigned to balance sheet and off-balance sheet items based on regulatory guidelines. At
December 31, 2014 and 2013, the Company exceeded all required regulatory capital ratios, and the Company’s regulatory capital
ratios and those of IBERTABANK were also in excess of the levels established for “well-capitalized” institutions, as shown in the
following table and chart.

TABLE 24—REGULATORY CAPITAL RATIOS

Ca}‘::/teallli-zed December 31, 2014 December 31, 2013
Ratio Entity Minimums Actual Actual
Tier 1 Leverage .........ccccoevvvevveeniveenveennneen, IBERIABANK Corporation 5.00% 9.36% 9.70%
IBERIABANK 5.00 8.44 8.46
Tier 1 risk-based capital....................... IBERIABANK Corporation 6.00 11.18 11.57
IBERIABANK 6.00 10.08 10.08
Total risk-based capital ............................ IBERIABANK Corporation 10.00 12.31 12.82
IBERIABANK 10.00 11.21 11.33
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The decrease in IBERIABANK Corporation’s risk-based capital ratio from December 31, 2013 was primarily the result of the
Company’s acquisitions of Teche and First Private, as well as the deployment of excess liquidity into loans and other investments that
carried a higher risk rating. Also affecting capital ratios at December 31, 2014 was a decrease in covered assets, which typically are
assigned a lower risk rating.

At both December 31, 2014 and 2013, $109 million of the Company’s junior subordinated debt was included as Tier 1 capital in the
Company’s risk-based capital ratios above. Due to the Company’s acquisitions of Teche and First Private during the second quarter of
2014, the Company will begin to phase out its junior subordinated debt from Tier 1 capital. Effective January 1, 2015, 50% of the
Company’s junior subordinated debt will be excluded from Tier 1 capital. The remaining 50% will be excluded effective January 1,
2016. Once excluded from Tier 1 capital, the Company’s junior subordinated debt will be included as Tier 2 capital, a component of
total risk-based capital above. Although the phase-out of the Company’s junior subordinated debt is not expected to impact its total
risk-based capital ratio, the Company estimates that the phase-out would have lowered its consolidated Tier 1 leverage ratio and Tier 1
risk-based capital ratio at December 31, 2014 by 36 basis points and 54 basis points, respectively.

By the end of 2015, the Company’s loss-share protection on certain acquired non-single family loans associated with its FDIC-assisted
transactions will expire, which will increase the risk weighting associated with these assets, generally from a weighting of 20% to
100%. The effect of this increase in risk weighting would have decreased the Company’s consolidated total risk-based capital ratio at
December 31, 2014 by 12 basis points.

Although the impact of the phase-out of junior subordinated debt and the expiration of loss share coverage is expected to decrease
certain capital ratios, the Company does not expect these events to impact its ability to meet minimum capital ratios to designate the
Company or IBERIABANK as “well capitalized”.

Regulatory Developments

In July 2013, the U.S. banking regulatory agencies, including the FRB, approved a final rule to implement the revised capital
adequacy standards of the BCBS or Basel III, and to address relevant provisions of the Dodd-Frank Act. The Company and
IBERTABANK became subject to the new rules on January 1, 2015. Certain provisions of the new rules will be phased in from that
date to January 1, 2019.

The final rules:

. Permit banking organizations that had less than $15 billion in total consolidated assets as of December 31, 2009, to
include as Tier 1 capital trust preferred securities and cumulative perpetual preferred stock that were issued and included
as Tier 1 capital prior to May 19, 2010, subject to a limit of 25% of Tier 1 capital elements, excluding any non-qualifying
capital instruments and after all regulatory capital deductions and adjustments have been applied to Tier | capital,

. Establish new qualifying criteria for regulatory capital, including new limitations on the inclusion of deferred tax assets
and mortgage servicing rights,

. Require a minimum ratio of common equity Tier 1, or CET1, capital to risk-weighted assets of 4.5%,
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. Increase the minimum Tier 1 capital to risk-weighted assets ratio requirements from 4% to 6%,

. Retain the minimum total capital to risk-weighted assets ratio requirement of 8%,

. Establish a minimum leverage ratio requirement of 4%,

. Retain the existing regulatory capital framework for 1-4 family residential mortgage exposures,

. Implement a new capital conservation buffer requirement for a banking organization to maintain a CET1 capital ratio

more than 2.5% above the minimum CET1 capital, Tier 1 capital and total risk-based capital ratios in order to avoid
limitations on capital distributions, including dividend payments, and certain discretionary bonus payments to executive
officers. The capital conservation buffer requirement will be phased in beginning on January 1, 2016 at 0.625%, and will
be fully phased in at 2.50% by January 1, 2019. A banking organization with a buffer of less than the required amount
would be subject to increasingly stringent limitations on such distributions and payments as the buffer approaches zero.
The new rule also generally prohibits a banking organization from making such distributions or payments during any
quarter if its eligible retained income is negative and its capital conservation buffer ratio was 2.5% or less at the end of the
previous quarter. The eligible retained income of a banking organization is defined as its net income for the four calendar
quarters preceding the current calendar quarter, based on the organization’s quarterly regulatory reports, net of any
distributions and associated tax effects not already reflected in net income,

. Increase capital requirements for past-due loans, high volatility commercial real estate exposures, and certain short-term
commitments and securitization exposures,

. Expand the recognition of collateral and guarantors in determining risk-weighted assets, and

. Remove references to credit ratings consistent with the Dodd-Frank Act and establish due diligence requirements for

securitization exposures.

Management continues to evaluate the provisions of the final rules and their expected impact on the Company and IBERIABANK.
Management believes that at December 31, 2014, the Company and IBERIABANK would have met all new capital adequacy
requirements on a fully phased-in basis if such requirements were then effective. There can be no assurances that the Basel III capital
rules will not be revised before the effective date and expiration of the phase-in periods.

RESULTS OF OPERATIONS

The Company reported income available to common shareholders of $105 million, $65 million, and $76 million for the years ended
December 31, 2014, 2013, and 2012, respectively. EPS on a diluted basis were $3.30 for 2014, $2.20 for 2013, and $2.59 for 2012.

In 2014, net interest income increased $70 million, or 18%, over 2013, as interest income increased $68 million, or 15%, and interest
expense decreased $2 million, or 5%. Net interest income increased both as a result of an increase in the average earning asset yield
and a decrease in the cost of interest-bearing liabilities. Additional customer loan volume in 2014 also contributed to the improvement
in interest income from 2013. Income available to common shareholders was negatively impacted by a $14 million increase in the
provision for loan losses, but was positively impacted by a $5 million increase in non-interest income, the drivers of which are
discussed below in the “Non-interest Income” section of the discussion.

Income tax expense increased $19 million primarily due to higher income in 2014 when compared to 2013. During 2014, the
Company also realized $3 million in tax benefits as a result of amending previously filed tax returns for federal and state tax credits
not previously claimed.

The following discussion provides additional information on the Company’s operating results for the years ended December 31, 2014,
2013, and 2012, segregated by major income statement caption.

Net Interest Income

Net interest income is the difference between interest realized on earning assets and interest paid on interest-bearing liabilities and is
also the driver of core earnings. As such, it is subject to constant scrutiny by management. The rate of return and relative risk
associated with earning assets are weighed to determine the appropriateness and mix of earning assets. Additionally, the need for
lower cost funding sources is weighed against relationships with clients and future growth opportunities. The Company’s net interest
spread, which is the difference between the yields earned on average earning assets and the rates paid on average interest-bearing
liabilities, was 3.40%, 3.26%, and 3.43%, during the years ended December 31, 2014, 2013, and 2012, respectively. The Company’s
net interest margin on a taxable equivalent (“TE”) basis, which is net interest income (TE) as a percentage of average earning assets,
was 3.51%, 3.38%, and 3.58%, respectively, for the same periods.
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The following table sets forth information regarding (i) the total dollar amount of interest income from earning assets and the resultant
average yields; (ii) the total dollar amount of interest expense on interest-bearing liabilities and the resultant average rates; (iii) net

interest income; (iv) net interest spread; and (v) net interest margin. Information is based on average daily balances during the
indicated periods. Investment security market value adjustments and trade-date accounting adjustments are not considered to be

earning assets and, as such, the net effect is included in non-earning assets.

TABLE 25—AVERAGE BALANCES, NET INTEREST INCOME AND INTEREST YIELDS / RATES

2014 2013 2012
Interest Interest Interest
Average Income/ Yield/ Average Income/ Yield/ Average Income/ Yield/
(Dollars in thousands) Balance Expense Rate Balance Expense Rate Balance Expense Rate
Earning Assets: .....
Loans receivable: .................
Commercial loans .......... $ 7284247 $§ 359,801 495% $ 6,386,364 $ 350,451 550% $ 5,703,163 $ 373,497 6.54%
Mortgage loans............... 869,510 44,563 5.13% 520,872 30,598 5.87% 442,088 33,247 7.52%
Consumer and other
10ANS ceeveeeeereerererennn. 2,310,339 122,342 5.30% 1,954,766 107,887 5.52% 1,700,427 107,192 6.30%
Total loans V'@ 10,464,096 526,706 5.04% 8,862,002 488,936 5.53% 7,845,678 513,936 6.54%
Loans held for sale..... 130,425 5,153 3.95% 144,961 5,108 3.52% 162,053 5,318 3.28%
Investment securities............ 2,148,963 44,677 2.23% 2,081,523 38,230 2.01% 1,959,754 41,265 2.31%
FDIC loss share receivable..... 120,567 (74,617) -61.04% 266,856 (97,849)  -36.16% 485,270 (118,100) -23.94%
Other earning assets.............. 371,490 2,896 0.78% 380,050 2,772 0.73% 379,660 2,781 0.73%
Total earning
ASSELS cverereeren, 13,235,541 504,815 3.85% 11,735,392 437,197 3.78% 10,832,415 445,200 4.16%
Allowance for loan losses .... (134,830) (184,217) (184,127)
Nonearning assets ................ 1,531,974 1,452,813 1,448,684
Total assets............... $ 14,632,685 $ 13,003,988 $ 12,096,972
Interest-bearing liabilities ..........
Deposits: ....coveerereererieeenenns
NOW accounts................ $ 2,240,137 6,006 027% $ 2,337,831 7,557 032% $ 2,035,544 7,475 0.37%
Savings and money
market accounts........ 4,616,026 12,802 0.28% 4,207,343 11,685 0.28% 3,661,697 17,034 0.47%
Certificates of deposit ... 1,889,858 14,282 0.76% 1,964,702 16,604 0.85% 2,302,081 24,855 1.08%
Total interest-bearing
deposits ......cccovenenen 8,746,021 33,090 0.38% 8,509,876 35,846 0.42% 7,999,322 49,364 0.62%
Short-term borrowings ......... 782,033 1,364 0.17% 303,352 490 0.16% 284,201 650 0.22%
Long-term debt .................... 335,211 10,250 3.02% 316,775 10,617 331% 431,133 13,436 3.07%
Total interest-bearing
liabilities.......covvvenn.... 9,863,265 44,704 0.45% 9,130,003 46,953 0.51% 8,714,656 63,450 0.73%
Noninterest-bearing demand
AEPOSItS ..overveevereeciiiean 2,916,509 2,216,959 1,718,849
Noninterest-bearing liabilities.... 144,861 129,833 149,950
Total liabilities ............... 12,924,635 11,476,795 10,583,455
Shareholders’ equity .................. 1,708,050 1,527,193 1,513,517
Total liabilities and
shareholders’
EQUILY oo $ 14,632,685 $ 13,003,988 $ 12,096,972
Net earning assets ..............c.c..... $ 3,372,276 $ 2,605,389 $ 2,117,759
Net interest spread ..................... $ 460,111 3.40% $ 390,244 3.26% $ 381,750 3.43%
Net interest income (TE) /
Net interest margin (TE) ...... $ 468,720 3.51% $ 399,696 3.38% $ 391,409 3.58%

(1) Total loans include nonaccrual loans for all periods presented.

(2) Interest income includes loan fees of $2 million, $3 million and $3 million for the years ended December 31, 2014, 2013 and 2012, respectively.

(3) Taxable equivalent yields are calculated using a marginal tax rate of 35%.
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Net interest income increased $70 million to $460 million in 2014 when compared to 2013. The improvement in net interest income
was the result of a $1.5 billion increase in average earning assets and a seven basis point improvement in earning asset yield, as well
as a six basis point decrease in the average cost of interest-bearing liabilities. These improvements were offset by a $733 million, or
8%, increase in the average balance of interest-bearing liabilities. The average balance sheet growth over the past twelve months is
primarily a result of growth in both earning assets and deposits.

Average loans made up 79% and 76% of average earning assets in 2014 and 2013, respectively. Average loans increased $1.6 billion,
or 18%, from 2013 to 2014 as a result of loan growth in the non-covered loan portfolio. Investment securities made up 16% of average
earning assets during the current year, compared to 18% during the same period of 2013.

Average interest-bearing deposits made up 89% of average interest-bearing liabilities during 2014, down from 93% during the twelve
months of 2013. Average short-term borrowings and long-term debt made up 8% and 3% of average interest-bearing liabilities,
respectively, in 2014, respectively, compared to 3% for both during 2013.

The seven basis point increase in yield on total earning assets between 2014 and 2013 was driven by higher yields on the Company’s
investment portfolio, held for sale loans, and other earnings assets, but was partially offset by a two basis point decrease in loan yield,
net of amortization of the Company’s FDIC loss share receivable (that results in a negative yield for this asset). As expected cash flow
on the covered loan and OREO portfolios increases, the carrying value of the FDIC loss share receivable decreases, with the
difference recorded as an adjustment to earnings.

The following table sets forth information regarding average loan balances and average yields, segregated into the covered and non-

covered portfolio, for the periods indicated. Information on the Company’s covered loan portfolio is presented both with and without
the yield on the FDIC loss share receivable.

TABLE 26—AVERAGE LOAN BALANCE AND YIELDS

Years Ended December 31
2014 2013 2012
Average Average Average Average Average Average
(Dollars in thousands) Balance Yield Balance Yield Balance Yield
Legacy 10ans .......cccoecvevvevvenienieenieeie e $ 8,860,141 4.00% $ 7,532,732 4.12% $ 6,011,544 4.35%
Acquired 10ans .........ccccververieneenieeie e 1,020,134 6.98 425,830 8.09 639,940 6.36
Non-covered 10ans .........cceevveevveerieennneens 9,880,275 4.31 7,958,562 4.41 6,651,484 4.63
Covered 10ans .........cccoeevveeeevieeieeeireceeeene. 583,821 16.50 903,440 15.34 1,194,194 17.22
FDIC loss share receivables....................... 120,567 (61.04) 266,856 (36.16) 485,270 (23.94)
Covered loans, net of FDIC loss share
TECEIVADIES ..o, 704,388 3.23 1,170,296 3.59 1,679,464 5.32
Total loans and FDIC loss share
receivables .......cocoovvveeeeiieeeen, $ 10,584,663 4.29% $ 9,128,858 4.31% $ 8,330,948 4.77%
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The following table displays the dollar amount of changes in interest income and interest expense for major components of earning
assets and interest-bearing liabilities. The table distinguishes between (i) changes attributable to volume (changes in average volume
between periods times the average yield/rate for the two periods), (ii) changes attributable to rate (changes in average rate between
periods times the average volume for the two periods), and (iii) total increase (decrease). Changes attributable to both volume and rate
are allocated ratably between the volume and rate categories.

TABLE 27—SUMMARY OF CHANGES IN NET INTEREST INCOME

2014/2013 2013/2012
Change Attributable To Change Attributable To
Net Increase Net Increase
(Dollars in thousands) Volume Rate (Decrease) Volume Rate (Decrease)

Earning assets: .............c..coceeiniinnes

Commercial loans (TE)...... $ 48269 $ (38919) § 9350 S 41,070 $  (64,116) $ (23,046)

Mortgage loans .................. 18,286 (4,321) 13,965 5,344 (7,993) (2,649)
Consumer and other
loans.....ccceeeeeeveeeennenn. 18,566 4,111) 14,455 13,828 (13,133) 695
Loans held for sale ............co........ (540) 585 45 (585) 375 (210)
Investment securities (TE)........... 773 5,674 6,447 1,926 (4,961) (3,035)
FDIC loss share receivable.......... 70,004 (46,772) 23,232 66,141 (45,890) 20,251
Other earning assets...........c......... 767 (643) 124 (392) 383 )
Net change in income on earning 156,125 67,618 127,332
ASSELS ..o (88,507) (135,335) (8,003)
Interest-bearing liabilities:
DepPOSItS: ..cccverieieeiieieeie e
NOW accounts................... (305) (1,246) (1,551) 1,037 (955) 82
Savings and money market
ACCOUNTS..eevveeeeeeeeeeeeeennn 1,821 (704) 1,117 1,875 (7,224) (5,349)
Certificates of deposit........ (615) (1,707) (2,322) (3,324) (4,927) (8,251)
Borrowings ........cceeveeeeeecenceneennn. 1,523 (1,016) 507 (3,756) 777 (2,979)
Net change in expense on interest- 2,424
bearing liabilities ........................... (4,673) (2,249) (4,168) (12,329) (16,497)
Change in net interest spread ........... $ 153,701 $ (83,834) $ 69,867 $ 131,500 $ (123,006) $ 8,494

Interest income includes income earned on interest-earning assets as well as applicable loan fees earned. Interest income that would
have been earned on nonaccrual loans had they been on accrual status is not included in the data reported above.

For the year ended December 31, 2014, earning asset volume, both for acquired earnings assets and organic growth, drove the $68
million increase in interest income. Average loan balances increased $1.6 billion, 18%, over 2013 and can be attributed to the non-
covered loan growth, as well as loans acquired from Trust One, Teche, and First Private. Covered loan yields, net of amortization,
decreased 36 basis points during the current year. Interest income was also impacted in the current year by a ten basis point decrease
in the yield on the Company’s non-covered loan portfolio.

In addition to loan volume increases, interest income growth was also a result of both a 22 basis point increase in the yield on
investment securities and an increase in average investment securities of $67 million, or 3%, between 2013 and 2014.

Driven by a decrease of six basis points in the rate paid on interest-bearing liabilities during the current year, interest expense
decreased $2 million, or 5%, from 2013. Despite an increase of $236 million in average interest-bearing deposits (a result of both
acquired deposits and organic deposit growth), interest expense on deposits decreased 8%, or $3 million, from 2013, as the average
rate paid on these deposits decreased to 0.38% for the twelve months of 2014, a four basis point decline. Higher-yielding time deposits
across many markets either matured or were repriced during 2014, driving the expense and rate decreases. Interest expense on the
Company’s short-term and long-term borrowings, however, increased from 2013, due to a $479 million increase in average short-term
borrowings and an $18 million increase in average long-term borrowings offset by a 29 basis point decrease in the rate paid on long-
term debt.
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Between 2012 and 2013, the decrease in yield on total earning assets was driven by lower yields on the Company’s loan and
investment security portfolios, as well as a higher rate of amortization of the Company’s FDIC loss share receivable.

For the year ended December 31, 2013, the decrease in the rates earned on the Company’s assets drove the $8 million decrease in
interest income, but average balance increases in the largest components of earning assets partially offset these rate decreases.
Average loan balances increased $1.0 billion, or 13%, over 2012 and was attributable to the non-covered loan growth since
December 31, 2012. Covered loan yields net of amortization decreased 173 basis points during 2013. Interest income was also
impacted by a decrease in the yield on the Company’s non-covered loan portfolio from 2012 to 2013 of 22 basis points to 4.41%. The
total yield of the loan portfolio when including the loss share receivable was 4.31% in 2013, 46 basis points lower than in 2012, which
offset the income earned on loan volume increases over 2012.

Interest income between 2012 and 2013 was also impacted by a 30 basis point decrease in the yield on investment securities. Average
year-to-date investment securities increased $122 million between 2012 and 2013, partially offsetting the effect the yield decline had
on interest income.

Interest expense in 2013 decreased $16 million, or 26%, from 2012. Despite an increase of $511 million in average interest-bearing
deposits, interest expense on deposits decreased 27%, or $14 million, from 2012, as the average rate paid on these deposits decreased
to 0.42% for the twelve months of 2013, a 20 basis point decline from 2012. Similar to 2014, higher-yielding time deposits across
many markets either matured or were repriced during 2013, driving the expense and rate decreases. In 2013, interest expense on the
Company’s short-term borrowings and long-term debt also decreased from 2012. Short term borrowings increased $19 million on
average, offset by a six basis point decline in the rate paid. Average long-term debt decreased $114 million, however, the rate paid
increased by 24 basis points.

Provision for Loan Losses

Management of the Company assesses the allowance for credit losses monthly and will make provisions for credit losses as deemed
appropriate in order to maintain the appropriateness of the allowance for credit losses. Increases in the allowance for credit losses are
achieved through provisions for credit losses that are charged against income. Adjustments to the allowance may also result from
credit quality changes associated with acquired loans.

On a consolidated basis, the Company recorded a provision for loan losses of $19 million for the year ended December 31, 2014, a
$14 million increase from the provision recorded for the same period of 2013. The Company also recorded a provision for unfunded
lending commitments of $1 million during the current year, included in “Credit and other loan-related expense” in the Company’s
consolidated statement of comprehensive income. As a result, the Company’s total provision for credit losses was $20 million in 2014,
$13 million, or 205%, above the provision recorded in 2013. The Company’s total provision for 2014 included provision for changes
in expected cash flows on the acquired loan portfolios (covered and non-covered) of $5 million and a $14 million provision recorded
on legacy loans, based primarily on loan growth. The total provision was limited in 2014 by an improvement in legacy portfolio asset
quality over the past 12 months, as demonstrated by a decrease in non-accrual loans and low multi-year net charge-off trends relative
to historical periods.

Total non-covered loans past due, including nonaccrual loans, totaled $130 million at December 31, 2014, or 118 basis points of non-
covered loans, a decrease of seven basis points from December 31, 2013. On the same basis, legacy loans past due were 0.67% of total
legacy loans at December 31, 2014, an improvement of 13 basis points from December 31, 2013.

Net charge-offs on the legacy portfolio were $5 million year-to-date, for a net charge-off percentage of 0.06%, relatively flat with
2013. The net charge-offs in 2014 were a result of $11 million in charge-offs and $6 million in recoveries.

The Company believes the allowance was appropriate at December 31, 2014 and 2013 to cover probable losses in the loan portfolio.
The allowance for loan losses as a percentage of outstanding loans, net of unearned income, decreased 37 basis points from 1.51% at
December 31, 2013 to 1.14% at December 31, 2014.

The allowance for loan losses for the legacy portfolio was 0.79% of legacy loans at December 31, 2014 and 0.81% at December 31,
2013. On the same basis, the Company’s allowance for loan losses to total nonperforming legacy loans at December 31, 2014 was
213% compared to 150% at 2013.
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Non-interest Income

The Company’s operating results for the year ended December 31, 2014 included non-interest income of $174 million compared to
$169 million and $176 million for the same periods of 2013 and 2012, respectively. The increase in non-interest income from 2013
was primarily a result of an increase in service charges on deposit accounts, ATM/debit card fee income, BOLI income and broker
commissions. Non-interest income growth has been a management focus in response to a challenging interest rate environment. As a
result, the Company has continued to increase its investments in its wealth management, trust, and brokerage businesses in order to
improve its non-interest income. Non-interest income as a percentage of total gross revenue (defined as total interest and non-interest
income) in 2014 was 26% compared to 28% of total gross revenue in the prior year. Excluding mortgage income, other non-interest
income for the year ended December 31, 2014 increased to 18% of total gross revenue from 17% for the same period of 2013.

The following table illustrates the primary components of non-interest income.

TABLE 28—NON-INTEREST INCOME

2014 vs. 2013 2013 vs. 2012

(Dollars in thousands) 2014 2013 2012 $ Change % Change $ Change % Change
Service charges on deposit

ACCOUNLS.....evvivereeeeereeneenenns $ 35573 $§ 28871 $ 26,852 $ 6,702 23% $ 2,019 8%
Mortgage income ..............e........ 51,797 64,197 78,053 (12,400) (19) (13,856) (18)
Title revenue ........ccceevveeveeennennn, 20,492 20,526 20,987 (34) — (461) )
ATM/debit card fee income........ 12,023 9,510 8,978 2,513 26 532 6
Income from bank-owned life

INSULANCE ..vevvvenereveenreenreeenenees 5,473 3,647 3,680 1,826 50 (33) (1
Gain on sale of available for

sale investments .................... 771 2,277 3,739 (1,506) (66) (1,462) 39)
Broker commission income ....... 18,783 16,333 13,446 2,450 15 2,887 21
Trust iINCOME ......covveeevreeerreennenn, 6,019 5,536 4,330 483 9 1,206 28
Credit card income...................... 9,718 6,298 4,833 3,420 54 1,465 30
Other income..........covvvevveeennnnns 12,979 11,763 11,099 1,216 10 664 6

$ 173,628 $ 168,958 $ 175997 $§ 4,670 3% $ (7,040) D%

Service charges on deposit accounts increased $7 million in 2014 over the prior year and $2 million between 2012 and 2013 due
primarily to an increase in service charge fees and NSF charges. Customers increased as a result of the Trust One, Teche and First
Private acquisitions in 2014.

In 2014, IMC sales volume slowed, which resulted in a $12 million decrease in mortgage income from the twelve months ended
December 31, 2013. Sales proceeds decreased $604 million, or 26%, while derivative valuation adjustments were $6 million lower
than the year ended December 31, 2013. Between 2013 and 2012, the volume of sales decreased $68 million, or 3%, along with lower
margins on those sales of mortgage loans.

Other fluctuations in non-interest income included increases from ATM/debit card fee income, brokerage commissions, BOLI income
and credit card income offset partially by a decrease in the gain on available for sale investments.

Non-interest Expense

The Company’s results for 2014 included non-interest expenses of $474 million, which were $1 million higher than non-interest
expenses in 2013. Ongoing attention to expense control is part of the Company’s corporate culture. However, the Company’s
continued focus on growth through acquisitions, product expansion, and operational investments have caused related increases in
several components of non-interest expense. The Company currently operates 280 combined offices, an increase of 13 offices from
December 31, 2013 after adjusting for closed or consolidated branches and offices.

In the current year, the increase in non-interest expenses over 2013 was primarily a result of direct merger-related expenses and
expense increases as a result of the Company’s three acquisitions in 2014. Excluding merger-related and other non-operating expenses
(see Table 4), non-interest expense would have increased $17 million, or 4%, an increase more representative of the Company’s
growth over the past 12 months. For the year, the Company’s efficiency ratio was 74.9%, but excluding non-operating income and
expenses, the Company’s operating efficiency ratio would have been 69.4%, compared to 74.6% in 2013.
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The following table illustrates the primary components of non-interest expense.

TABLE 29—NON-INTEREST EXPENSE

2014 vs. 2013 2013 vs. 2012

(Dollars in thousands) 2014 2013 2012 $ Change % Change $ Change % Change
Salaries and employee benefits....... $ 259,086 $ 244981 $ 233,777 $14,105 6% $ 11,204 5%
Net occupancy and equipment........ 59,571 58,037 54,672 1,534 3 3,365 6
Communication and delivery.......... 12,029 12,024 12,671 5 — (647) 5)
Marketing and business

development..........cccoeevvrreeneenne, 11,707 10,143 12,546 1,564 15 (2,403) (19)
Data processing.........ceeeevveeverenennen, 27,249 17,853 15,590 9,396 53 2,263 15
Amortization of acquisition

intangibles ........coovevieieieienienns, 5,807 4,720 5,150 1,087 23 (430) (®)
Professional services..........c............ 18,975 18,217 21,095 758 4 (2,878) (14)
Costs of OREQ, net ..........ccoeeeene, 2,748 1,943 6,352 805 41 (4,409) (69)
Credit and other loan-related

EXPENSE......veevereeerereeeerreeeenennnn, 13,692 15,931 18,095  (2,239) (14) (2,164) (12)
INSUrance........coceveveveenieeneeeiesnennen, 14,359 11,272 10,771 3,087 27 501 5
Travel and entertainment ................ 9,033 8,126 9,563 907 11 (1,437) (15)
Impairment of FDIC loss share

receivables and other long-lived

ASSELS 1evvieereerieitee e, 6,437 37,893 2,902  (31,456) (83) 34,991 1,206
Other eXpenses .......cccceveereereereeennen, 33,786 31,945 29,001 1,841 6 2,944 10

$ 474479 $ 473,085 $ 432,185 $ 1,394 — % $ 40,900 9 %

Salaries and employee benefits increased $14 million in 2014 when compared to 2013, primarily the result of increased staffing due to
the growth of the Company, specifically from the three completed acquisitions during the year. The Company had 2,757 full-time
equivalent employees at the end of 2014, an increase of 181, or 7%, from the end of 2013. During 2013, the Company increased
revenue-producing positions both at IBERIABANK and at its mortgage origination subsidiary. Expenses for 2013 include the full year
impact of personnel from Florida Gulf and the Company’s new branches for a portion of the year. Full-time equivalent employees
decreased to 2,576 at the end of 2013, despite the $11 million increase between periods.

Net occupancy and equipment expenses were up $2 million from 2013, primarily due to merger-related expenses in 2014, as the
Company incurred lease termination, signage, and other expenses directly related to the Company’s three acquisitions in the current
year. Occupancy and equipment expenses also include repairs and maintenance on branches, utilities, rentals and property taxes.
Repairs and maintenance expenses decreased $1 million in the current year, but were partially offset by a slight increase in net rental
expense.

Between 2012 and 2013, occupancy and equipment expenses increased $3 million, or 6%, primarily from an increase in depreciation
expense, the result of additional branches opened and the Florida Gulf branches, but also included accelerated depreciation on the
Company’s branches that were closed in 2013. Repairs and maintenance expenses increased $3 million between periods, but were
offset by a decrease in net rental expense, the result of $2 million in lower equipment rental expenses.

Due to the growth of the Company over the past 12 months, professional services expense in 2014 was $1 million higher than in 2013.
The continued expansion of the size and breadth of the Company’s operations has typically required additional expenditures for legal
services, consulting engagements, exam and supervisory review, and audit services. In 2014, the Company incurred $3 million in
merger-related professional services expense, including legal, audit, and consulting expenses. Excluding merger-related expenses,
total professional services would have decreased $2 million, or 12%, as consulting expenses decreased $ 2 million, or 34%, from
2013. The Company engaged consultants in 2013 and 2012 to address risk mitigation and improve the operational efficiency of the
Company in an effort to improve various Company and business-line specific processes. The Company began to see the benefits of
these improvements in 2013 and 2014 and expects to see additional improvements in future periods.

Professional services expense in 2013 was $3 million lower than in 2012. Legal expenses decreased $2 million between periods,
driven by lower settlement and litigation expenses and a reduction in merger-related expenses, while consulting and other professional

services decreased $1 million.

Insurance expenses increased $3 million from 2013 to 2014, which was a result of higher deposit insurance in the current period. The
increase in deposit insurance was a result of a larger deposit base through organic growth and acquired deposits, as total average
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deposits increased 9% in 2014. From 2012 to 2013, insurance expenses increased $1 million, also a result of additional deposit
insurance costs as the Company’s average deposit base grew 10%.

Other non-interest expenses in 2014 included increases in almost all other categories when compared to 2013, which is consistent with
growth in the Company’s customer base and footprint.

Income Taxes

For the years ended December 31, 2014, 2013, and 2012, the Company recorded income tax expense of $35 million, $16 million, and
$28 million, respectively, which resulted in an effective income tax rate of 24.8% in 2014, 19.6% in 2013, and 27.2% in 2012.

The difference between the effective tax rate and the statutory federal and state tax rates primarily relates to items that are non-taxable
or non-deductible, primarily the effect of tax-exempt income, the non-deductibility of a portion of the amortization recorded on
acquisition intangibles, and various tax credits. In the current year, the benefits of tax-exempt income and tax credits on the
Company’s effective tax rate were more than offset by a $59 million increase in income before income tax expense.

LIQUIDITY AND OTHER OFF-BALANCE SHEET ACTIVITIES

Liquidity refers to the Company’s ability to generate sufficient cash flows to support its operations and to meet its obligations,
including the withdrawal of deposits by customers, commitments to originate loans, and its ability to repay its borrowings and other
liabilities. Liquidity risk is the risk to earnings or capital resulting from the Company’s inability to fulfill its obligations as they
become due. Liquidity risk also develops from the Company’s failure to timely recognize or address changes in market conditions that
affect the ability to liquidate assets in a timely manner or to obtain adequate funding to continue to operate on a profitable basis.

The primary sources of funds for the Company are deposits and borrowings. Other sources of funds include repayments and maturities
of loans and investment securities, securities sold under agreements to repurchase, and, to a lesser extent, off-balance sheet borrowing
needs. Certificates of deposit scheduled to mature in one year or less at December 31, 2014 totaled $1.3 billion. Based on past
experience, management believes that a significant portion of maturing deposits will remain with the Company. Additionally, the
majority of the investment securities portfolio is classified as available-for-sale, which provides the ability to liquidate unencumbered
securities as needed. Of the $2.3 billion in the investment securities portfolio, $894.1 million is unencumbered and $1.4 billion has
been pledged to support repurchase transactions, public funds deposits and certain long-term borrowings. Due to the relatively short
implied duration of the investment securities portfolio, the Company has historically experienced significant cash inflows on a regular
basis. Securities cash flows are highly dependent on prepayment speeds and could change materially as economic or market
conditions change. See Notes 14, 15 and 16 to the consolidated financial statements for additional discussion related to the Company’s
funding requirements.

Scheduled cash flows from the amortization and maturities of loans and securities are relatively predictable sources of funds.
Conversely, deposit flows, prepayments of loan and investment securities, and draws on customer letters and lines of credit are greatly
influenced by general interest rates, economic conditions, competition, and customer demand. The FHLB of Dallas provides an
additional source of liquidity to make funds available for general requirements and also to assist with the variability of less predictable
funding sources. At December 31, 2014, the Company had $814 million of outstanding FHLB advances, $603 million of which was
short-term and $211 million was long-term. Additional FHLB advances available at December 31, 2014 amounted to $2.8 billion. At
December 31, 2014, the Company also had a $25 million one-year line of credit available with an unaffiliated bank. The Company and
IBERIABANK also have various funding arrangements with commercial banks providing up to $130 million in the form of federal
funds and other lines of credit. At December 31, 2014, there were no balances outstanding on these lines and all of the funding was
available to the Company.

Liquidity management is both a daily and long-term function of business management. The Company manages its liquidity with the
objective of maintaining sufficient funds to respond to the predicted needs of depositors and borrowers and to take advantage of
investments in earning assets and other earnings enhancement opportunities. Excess liquidity is generally invested in short-term
investments such as overnight deposits. On a longer-term basis, the Company maintains a strategy of investing in various lending and
investment security products. The Company uses its sources of funds primarily to fund loan commitments and meet its ongoing
commitments associated with its operations. Based on its available cash at December 31, 2014 and current deposit modeling, the
Company believes it has adequate liquidity to fund ongoing operations. The Company has adequate availability of funds from
deposits, borrowings, repayments and maturities of loans and investment securities to provide the Company additional working capital
if needed.

In the normal course of business, the Company is a party to a number of activities that contain credit, market and operational risk that
are not reflected in whole or in part in the Company’s consolidated financial statements. Such activities include traditional off-balance
sheet credit-related financial instruments, commitments under operating leases, and long-term debt. The Company provides customers
with off-balance sheet credit support through loan commitments, lines of credit, and standby letters of credit. Many of the
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commitments are expected to expire unused or be only partially used; therefore, the total amount of commitments does not necessarily
represent future cash requirements. Based on its available liquidity and available borrowing capacity, the Company anticipates it will
continue to have sufficient funds to meet its current commitments. At December 31, 2014, the Company’s unfunded loan
commitments outstanding totaled $161 million. At the same date, unused lines of credit, including credit card lines, amounted to $4.0
billion, as shown in the following table.

TABLE 30—COMMITMENT EXPIRATION PER PERIOD

Less than 1
(Dollars in thousands) year 1—3 Years 3—S5 Years Over 5 Years Total
Unused lines of credit ........cooevvvvvieiiieeiiicieeeeeeeeeeee, $ 1,983,620 $ 1,002,707 $ 886,545 $ 135,082 $ 4,007,954
Unfunded loan commitments.............cooeueeeeveveeeeeenneeeennen. 161,350 — — — 161,350
Standby letters of credit ........ccoeeververierierieieeeie e 95,434 19,909 19,232 307 134,882

$ 2,240,404 $ 1,022,616 $ 905,777 $ 135389 § 4,304,186

The Company has entered into a number of long-term arrangements to support the ongoing activities of the Company. The required
payments under such leasing and other debt commitments at December 31, 2014 are shown in the following table.

TABLE 31—CONTRACTUAL OBLIGATIONS AND OTHER DEBT COMMITMENTS

2020 and
(Dollars in thousands) 2015 2016 2017 2018 2019 After Total
Operating 1€ases..........cceeurerevenee. $ 11,541 $ 9,878 % 8,153 § 7333 $§ 6,214 $ 31,860 $ 74,979
Certificates of deposit .................... 1,297,125 493,944 171,884 57,580 49,967 45,737 2,116,237
Short-term borrowings................... 845,742 — — — — — 845,742
Long-term debt ...........ceecveieeennnnee. 6,941 41,916 101,321 20,741 8,696 223,639 403,254

$ 2,161,349 § 545,738 $§ 281358 § 85,654 $ 64877 $§ 301,236 $ 3,440,212

ASSET/LIABILITY MANAGEMENT, MARKET RISK AND COUNTERPARTY CREDIT RISK

The principal objective of the Company’s asset and liability management function is to evaluate the interest rate risk included in
certain balance sheet accounts, determine the appropriate level of risk given the Company’s business focus, operating environment,
capital and liquidity requirements and performance objectives, establish prudent asset concentration guidelines and manage the risk
consistent with Board approved guidelines. Through such management, the Company seeks to reduce the vulnerability of its
operations to changes in interest rates. The Company’s actions in this regard are taken under the guidance of the Asset and Liability
Committee. The Asset and Liability Committee normally meets monthly to review, among other things, the sensitivity of the
Company’s assets and liabilities to interest rate changes, local and national market conditions and interest rates. In connection
therewith, the Asset and Liability Committee generally reviews the Company’s liquidity, cash flow needs, maturities of investments,
deposits, borrowings and capital position.

The objective of interest rate risk management is to control the effects that interest rate fluctuations have on net interest income and on
the net present value of the Company’s earning assets and interest-bearing liabilities. Management and the Board are responsible for
managing interest rate risk and employing risk management policies that monitor and limit this exposure. Interest rate risk is measured
using net interest income simulation and asset/liability net present value sensitivity analyses. The Company uses financial modeling to
measure the impact of changes in interest rates on the net interest margin and predict market risk. Estimates are based upon numerous
assumptions including the nature and timing of interest rate levels including yield curve shape, prepayments on loans and securities,
deposit decay rates, pricing decisions on loans and deposits, reinvestment/replacement of asset and liability cash flows and others.
These analyses provide a range of potential impacts on net interest income and portfolio equity caused by interest rate movements.

Included in the modeling are instantaneous parallel rate shift scenarios, which are utilized to establish exposure limits. These scenarios
are known as “rate shocks” because all rates are modeled to change instantaneously by the indicated shock amount, rather than a
gradual rate shift over a period of time that has traditionally been more realistic.

The Company’s interest rate risk model indicated that the Company was asset sensitive in terms of interest rate sensitivity. Based on

the Company’s interest rate risk model at December 31, 2014, the table below illustrates the impact of an immediate and sustained 100
and 200 basis point increase or decrease in interest rates on net interest income.
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TABLE 32—CHANGE IN NET INTEREST INCOME FROM INTEREST RATE CHANGES

Shift in Interest Rates % Change in Projected
(in bps) Net Interest Income
+ 200 9.1%
F 100 4.5%
2100 (2.0)%
2200 (4.2)%

The influence of using the forward curve as of December 31, 2014 as a basis for projecting the interest rate environment would
approximate a 1.1% increase in net interest income. The computations of interest rate risk shown above do not necessarily include
certain actions that management may undertake to manage this risk in response to anticipated changes in interest rates and other
factors.

The interest rate environment is primarily a function of the monetary policy of the FRB. The principal tools of the FRB for
implementing monetary policy are open market operations, or the purchases and sales of U.S. Treasury and federal agency securities,
as well as the establishment of a short-term target rate. The FRB’s objective for open market operations has varied over the years, but
the focus has gradually shifted toward attaining a specified level of the federal funds rate to achieve the long-run goals of price
stability and sustainable economic growth. The federal funds rate is the basis for overnight funding and drives the short end of the
yield curve. Longer maturities are influenced by the market’s expectations for economic growth and inflation, but can also be
influenced by FRB purchases and sales and expectations of monetary policy going forward. In response to growing concerns about the
banking industry and customer liquidity, the federal funds rate decreased to a new all-time low of 0.25% at the end of 2008. The
federal funds rate has remained at 0.25% throughout 2014 and may remain at that rate through at least 2015. The Company’s
commercial loan portfolio is also impacted by fluctuations in the level of the LIBOR, as a large portion of this portfolio reprices based
on this index. The decrease in the federal funds, LIBOR, and U.S. Treasury rates have resulted in compressed net interest margin for
the Company, as assets have repriced more quickly than the Company’s liabilities. Although management believes that the Company
is not significantly affected by changes in interest rates over an extended period of time, any continued flattening of the yield curve
will exert downward pressure on the net interest margin and net interest income. The table below presents the Company’s anticipated
repricing of loans and investment securities over the next four quarters.

TABLE 33—REPRICING OF CERTAIN EARNING ASSETS

Total less than

(Dollars in thousands) 1Q 2015 2Q 2015 3Q 2015 4Q 2015 one year
INVESIMENE SECUTTLIES .....eevveeeieeeeeeee ettt $ 68,525 $§ 78,497 $§ 76,702 $ 76,364 $ 300,088
Covered 10anS ........coovviiiieiieeieeeeeeeee e 190,224 64,152 43,210 53,817 351,403

Non-covered loans:

Fixed rate 10ans ..........cooovveviivveieiiieee e 328,512 301,310 307,608 281,710 1,219,140
Variable rate 10ans.........ccccooovveeviveeeieeeeeeeeeee e 5,140,420 47,941 33,869 34,881 5,257,111
Total non-covered loans................coeeveeeeeneeeennnn. 5,468,932 349,251 341,477 316,591 6,476,251
Total 10ans...........coceevevveeveecieeeeceeeen 5,659,156 413,403 384,687 370,408 6,827,654

$ 5,727,681 $ 491,900 $ 461,389 $ 446,772 $ 7,127,742

Note: Amounts exclude the repricing of assets from prior periods, as well as nonaccrual loans and market value adjustments.

As part of its asset/liability management strategy, the Company has emphasized the origination of commercial and consumer loans,
which typically have shorter terms than residential mortgage loans as well as adjustable or variable rates of interest. The majority of
fixed-rate, long-term residential loans are sold in the secondary market to avoid assumption of the interest rate risk associated with
longer duration assets in the current low rate environment. As of December 31, 2014, $5.8 billion, or 51%, of the Company’s total
loan portfolio had adjustable interest rates. IBERIABANK had no significant concentration to any single borrower or industry
segment at December 31, 2014.

The Company’s strategy with respect to liabilities in recent periods has been to emphasize transaction accounts, particularly non-
interest or low interest-bearing transaction accounts, which are significantly less sensitive to changes in interest rates. At
December 31, 2014, 83% of the Company’s deposits were in transaction and limited-transaction accounts, compared to 84% at
December 31, 2013. Non-interest-bearing transaction accounts were 26% of total deposits at December 31, 2013, compared to 24% of
total deposits at December 31, 2013.
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Much of the liquidity increase experienced in the past several years has been due to a significant increase in non-interest-bearing
demand deposits. The behavior of non-interest-bearing deposits and other types of demand deposits is one of the most important
assumptions used in determining the interest rate and liquidity risk positions. A loss of these deposits in the future would reduce the
asset sensitivity of the Company’s balance sheet as interest-bearing funds would most likely be increased to offset the loss of this
favorable funding source.

The table below presents the Company’s anticipated repricing of liabilities over the next four quarters.

TABLE 34—REPRICING OF LIABILITIES

Total less than
(Dollars in thousands) 1Q 2015 2Q 2015 3Q 2015 4Q 2015 one year
TImME AEPOSIES ...vveeeieiieiieieeii ettt nas $ 674,633 362,422 320,690 264,776 $ 1,622,521
Short-term BOrTOWINGS ........eevereieiieiieieeie e seene e 525,742 290,000 20,000 10,000 845,742
Long-term debt ........cocvevieiiiiiiieeieeeeeeee e 122,296 10,519 3,675 2,279 138,769

$ 1,322,671 $ 662,941 $ 344,365 $ 277,055 $ 2,607,032

Note: Amounts exclude the repricing of liabilities from prior periods.

As part of an overall interest rate risk management strategy, derivative instruments may also be used as an efficient way to modify the
repricing or maturity characteristics of on-balance sheet assets and liabilities. Management may from time to time engage in interest
rate swaps to effectively manage interest rate risk. The interest rate swaps of the Company would modify net interest sensitivity to
levels deemed appropriate.

IMPACT OF INFLATION AND CHANGING PRICES

The consolidated financial statements and related financial data presented herein have been prepared in accordance with generally
accepted accounting principles, which generally require the measurement of financial position and operating results in terms of
historical dollars, without considering changes in relative purchasing power over time due to inflation. Unlike most industrial
companies, the majority of the Company’s assets and liabilities are monetary in nature. As a result, interest rates generally have a
more significant impact on the Company’s performance than does the effect of inflation. Although fluctuations in interest rates are
neither completely predictable nor controllable, the Company regularly monitors its interest rate position and oversees its financial risk
management by establishing policies and operating limits. Interest rates do not necessarily move in the same direction or in the same
magnitude as the prices of goods and services, since such prices are affected by inflation to a larger extent than interest rates. Although
not as critical to the banking industry as to other industries, inflationary factors may have some impact on the Company’s growth,
earnings, total assets and capital levels. Management does not expect inflation to be a significant factor in 2015.
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Glossary of Defined Terms

Covered Loans
Dodd-Frank Act
EPS

FASB

FDIC

First Private
FHLB

Florida Bank Group
FRB

GAAP

Georgia Commerce
GSE

HTM

IAM

ICP

MC

Legacy loans
LIBOR

LIHTC

LTC

MSA

Old Florida
OREO

Parent

RRP

RULC

SEC

Teche

TDR

Trust One-Memphis
U.S.

Term Definition
ACL Allowance for credit losses
Acquired loans Loans acquired in a business combination
AFS Available-for-sale securities
ALLL Allowance for loan and lease losses
AOCI Accumulated other comprehensive income (loss)
ASC Accounting Standards Codification
ASU Accounting Standards Update
Basel 111 Global regulatory standards on bank capital adequacy and liquidity published by the BCBS
BCBS Basel Committee on Banking Supervision
CDE IBERIA CDE, LLC
CSB CapitalSouth Bank
Company IBERIABANK Corporation and Subsidiaries

Acquired loans with loss protection provided by the FDIC
Dodd-Frank Wall Street Reform and Consumer Protection Act
Earnings per common share

Financial Accounting Standards Board

Federal Deposit Insurance Corporation

First Private Holdings, Inc

Federal Home Loan Bank

Florida Bank Group, Inc

Board of Governors of the Federal Reserve System
Accounting principles generally accepted in the United States of America
Georgia Commerce Bancshares, Inc.
Government-sponsored enterprises
Held-to-maturity

IBERIA Asset Management, Inc.

IBERIA Capital Partners, LLC

IBERIABANK Mortgage Company

Loans that were originated directly by the Company
London Interbank Borrowing Offered Rate
Low-income housing tax credit

Lenders Title Company

Metropolitan statistical area

0Old Florida Bancshares, Inc.

Other real estate owned

IBERIABANK Corporation

Recognition and Retention Plan

Reserve for unfunded lending commitments
Securities and Exchange Commission

Teche Holding Company

Troubled debt restructuring

Trust One Bank (Memphis Operations)

United States of America
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MANAGEMENT REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING

To the Board of Directors of
IBERIABANK Corporation

The management of IBERIABANK Corporation (the “Company”) is responsible for establishing and maintaining effective internal
control over financial reporting. The Company’s internal control system was designed to provide reasonable assurance to the
Company’s management and Board of Directors regarding the preparation and fair presentation of the Company’s financial statements
for external purposes in accordance with U.S. generally accepted accounting principles. Internal control over financial reporting
includes self-monitoring mechanisms, and actions are taken to correct deficiencies as they are identified.

All internal control systems, no matter how well designed, have inherent limitations and may not prevent or detect misstatements in
the Company’s financial statements, including the possibility of circumvention or overriding of controls. Therefore, even those
systems determined to be effective can provide only reasonable assurance with respect to financial statement preparation and
presentation. Projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become
inadequate because of a change in conditions, or that the degree of compliance with the policies or procedures may deteriorate.

The Company’s management assessed the effectiveness of the Company’s internal control over financial reporting as of December 31,
2014. In making this assessment, it used the criteria set forth by the Committee of Sponsoring Organizations of the Treadway
Commission (COSO) in Internal Control—Integrated Framework (2013 Framework). Based on its assessment, management believes
that, as of December 31, 2014, the Company’s internal control over financial reporting is effective based on those criteria.

The Company’s independent registered public accounting firm has also issued an attestation report on the effectiveness of the
Company’s internal control over financial reporting as of December 31, 2014.

Daryl G. Byrd Anthony J. Restel
President and Chief Executive Officer Senior Executive Vice President and Chief Financial
Officer
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

The Board of Directors and Shareholders
IBERTABANK Corporation

We have audited IBERIABANK Corporation and subsidiaries’ internal control over financial reporting as of December 31, 2014,
based on criteria established in Internal Control—Integrated Framework issued by the Committee of Sponsoring Organizations of the
Treadway Commission (2013 framework) (the COSO criteria). IBERIABANK Corporation’s management is responsible for
maintaining effective internal control over financial reporting, and for its assessment of the effectiveness of internal control over
financial reporting included in the accompanying Management Report on Internal Control Over Financial Reporting. Our
responsibility is to express an opinion on the Company’s internal control over financial reporting based on our audit.

We conducted our audit in accordance with the standards of the Public Company Accounting Oversight Board (United States). Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether effective internal control over
financial reporting was maintained in all material respects. Our audit included obtaining an understanding of internal control over
financial reporting, assessing the risk that a material weakness exists, testing and evaluating the design and operating effectiveness of
internal control based on the assessed risk, and performing such other procedures as we considered necessary in the circumstances.
We believe that our audit provides a reasonable basis for our opinion.

A company’s internal control over financial reporting is a process designed to provide reasonable assurance regarding the reliability of
financial reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting
principles. A company’s internal control over financial reporting includes those policies and procedures that (1) pertain to the
maintenance of records that, in reasonable detail, accurately and fairly reflect the transactions and dispositions of the assets of the
company; (2) provide reasonable assurance that transactions are recorded as necessary to permit preparation of financial statements in
accordance with generally accepted accounting principles, and that receipts and expenditures of the company are being made only in
accordance with authorizations of management and directors of the company; and (3) provide reasonable assurance regarding
prevention or timely detection of unauthorized acquisition, use, or disposition of the company’s assets that could have a material effect
on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Also, projections
of any evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate because of changes in
conditions, or that the degree of compliance with the policies or procedures may deteriorate.

In our opinion, IBERIABANK Corporation maintained, in all material respects, effective internal control over financial reporting as of
December 31, 2014, based on the COSO criteria.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States), the
consolidated balance sheets of IBERIABANK Corporation and subsidiaries as of December 31, 2014 and 2013, and the related
consolidated statements of comprehensive income, shareholders’ equity, and cash flows for each of the three years in the period ended
December 31, 2014 and our report dated March 2, 2015, expressed an unqualified opinion thereon.

New Orleans, Louisiana émt ¥ LLP
March 2, 2015
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

The Board of Directors and Shareholders
IBERTABANK Corporation

We have audited the accompanying consolidated balance sheets of IBERIABANK Corporation as of December 31, 2014 and 2013,
and the related consolidated statements of comprehensive income, shareholders’ equity, and cash flows for each of the three years in
the period ended December 31, 2014. These financial statements are the responsibility of the Company’s management. Our
responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight Board (United States). Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the consolidated financial position of
IBERIABANK Corporation at December 31, 2014 and 2013, and the consolidated results of its operations and its cash flows for each
of the three years in the period ended December 31, 2014 in conformity with U.S. generally accepted accounting principles.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States),
IBERIABANK Corporation’s internal control over financial reporting as of December 31, 2014, based on criteria established in
Internal Control-Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway Commission (2013
framework) and our report dated March 2, 2015, expressed an unqualified opinion thereon.

é/vmt 4 MLLP
New Orleans, Louisiana

March 2, 2015
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IBERIABANK CORPORATION AND SUBSIDIARIES
Consolidated Balance Sheets

December 31

(Dollars in thousands, except share data) 2014 2013
Assets
Cash and due from DANKS .........c..ooiiiiiii ettt $ 251,994 § 238,672
Interest-bearing depoSits 1N DANKS .........ccvieiiieiiiieiieieee ettt e e ae e e esseessaeseenns 296,101 152,724
Total cash and cash eqUIVAIENLS .......cccueeouiiiiiieieeeeeee e 548,095 391,396
Securities available for sale, at fair VAlUC..........ccciiiiiiiiiiiiiecee e 2,158,853 1,936,797
Securities held to maturity (fair values of $119,481 and $152,566, respectively) ........coceveererecnnenee. 116,960 154,109
Mortgage loans held for sale ($139,950 and $97,273 recorded at fair value, respectively).................. 140,072 128,442
Loans covered by 10SS Share agreCments ...........c.ecverieerieeiieeieeienienieesieetesee e seesseesaeeseesaesseesseenseenns 444,544 719,793
Non-covered loans, net 0f UNEarned INCOME .........cc.veiiiiviiiieeie et 10,996,500 8,772,226
Total loans, net of UNEANEd INCOME.........c.uieiiiieiieeciie ettt sre e e sre e e sbeeseaeesaeeeeneeens 11,441,044 9,492,019
ALLOWANCE FOT 10AN LOSSES ....vviviiiiieitieiiieiieie ettt ete et ettt e etesaestaesseesseeseesseessesseessaenseenseensenssesssessnens (130,131) (143,074)
) 0T34 L 1< A PSPPSR 11,310,913 9,348,945
FDIC 108S SNAIe rECRIVADIES ... veeiiiieeiiieiiiieciieeiee ettt e et e st eeteesveeeaeesbeessseessbeessseesssaessseessseessseesssens 69,627 162,312
Premises and eqUIPMENT, NEL........coeruiririeierieieniinineete ettt st sttt ese et et ebesae st sbe bt eaeeneennenaesnenaes 307,159 287,510
GOOAWILL ...ttt ettt ettt e st e bt e b e e beesbeesbesseesseensaesseessesssessaessaesseenseensenssenssenseensennns 517,526 401,872
(14153 g 11 £ PR 589,400 554,167
Total Assets $ 15,758,605 § 13,365,550
Liabilities
Deposits:
NON-INERIEST-DEATIIE ..o eeteeteeie ettt ettt ettt ettt e sbe e te e bt et eseeeneesse e teenseenseensesneesneens $ 3,195430 $ 2,575,939
INEEIEST-DEATIIIG ..ttt ettt ettt e et et e st e e s e sb e e sbe e et e et et e eneeeneenneenaeenes 9,325,095 8,161,061
TOtAL AEPOSIES . .vveveeiieiieie et ete ettt et et e et e et e st este e beesseesbeesteeseesseenseenseesseessesssessaesseenseanseessesseanseensennns 12,520,525 10,737,000
SHOTt-LEIT DOTTOWIIES ....eeneieiiteiie et ettt ettt ettt ettt ettt e e st e st e e bt et e en e eneeeseesseesneesneeseenseeneas 845,742 680,344
| 0T Yo 1<) 0 1 ¢ <] o SRS 403,254 280,699
(01115 T 031 118 1< USSP SUUSRUS 136,235 136,528
Total Liabilities 13,905,756 11,834,571
Shareholders’ Equity
Preferred stock, $1 par value - 5,000,000 shares authorized............ccecveevircieiieiieniene e, — —
Common stock, $1 par value - 50,000,000 shares authorized; 35,262,901 and 31,917,385 shares
issued, respectively 35,263 31,917
Additional paid-in CAPILAL ........c..cceivuiiiieiieiieiece ettt b e e taeetaesra e reenns 1,398,633 1,178,284
REtAINEA CAIMINES .....veevieeiieiieiieitieettesteete et e et estte bt e teesteesbeesseeseesseesseesseessesssesssesseesseesseensenssenssenseesennns 497,274 436,141
Accumulated other comprehensive inCOmMe (10SS) ....vvervieeiieiiiiesieriieitieie et see e enns 7,525 (16,491)
Treasury stock at cost - 1,809,497 and 2,130,841 shares, respectively..........coccoveverienererieniencnenenne (85,846) (98,872)
Total Shareholders’ Equity 1,852,849 1,530,979
Total Liabilities and Shareholders’ Equity $ 15,758,605 $ 13,365,550

The accompanying Notes are an integral part of these Consolidated Financial Statements.
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IBERIABANK CORPORATION AND SUBSIDIARIES
Consolidated Statements of Comprehensive Income

Years Ended December 31
(Dollars in thousands, except per share data) 2014 2013 2012
Interest and Dividend Income
Loans, INCIUAING fES .......eeetiieiiieiiieiet ettt ettt sttt ettt b et benteneas 526,706 488,936 513,936
Mortgage loans held for sale, INCIUAING FEES ......ecuevieiiieiiiicieieeee e 5,153 5,108 5,318
Investment securities: ...........cevevveeeeeennnns
Taxable interest..... 38,815 31,562 33,890
Tax-exempt interest.........coeevueuene 5,862 6,668 7,375
Amortization of FDIC loss share receivable. (74,617) (97,849) (118,100)
ORET .ttt ettt ettt ettt e e teete st e st e b e beeae st e Rt e st e b e he et e teeseess e b et e eaeeteensensenbesseeteeaeesaeneensn 2,896 2,772 2,781
Total interest and dividend INCOME ...............ccoooiiiiiiiiiiiiiieeee ettt sttt et eneeneeneens 504,815 437,197 445,200
INEETeSt EXPEOIISE.....c..oviiiiiiiiitiie ettt bt b et et ettt st b e st a ettt b e eh bttt na e bt
DDIEPOSIES: ..ttt ettt ettt ettt st b ettt b et eh bbbt b b st b et eh b e skt b e b st bt n et st bt en e be e s beneas
NOW and MMDA. 18,483 18,933 23,936
SAVIIES 1.ttt ettt ettt ettt b et b e e bt b et et et e bt b et b et h et bt b et e bt b h bttt e st et et bt n bt 325 309 573
THME AEPOSIES ...vveveetenteetiete ettt ettt ettt ettt st e st et e e s b e ete e st eseest e s enbeese et eeneeneensensensesneeneeneannenne 14,282 16,604 24,855
SROTE-LEITN DOITOWINES ....nviuveeiiiietieteieet ettt ettt ettt b ettt s et e bt e e bt es et e st et e e ebesbeneebenteneabenene 1,364 490 650
LONG-EIIMN AEDL...cnteei ittt ettt et et b ettt e n e n et et ae et e ent st et e naeeteeneeneenneneen 10,250 10,617 13,436
TOtAl INTEIESt @XPEIISE ........oeitiiiiieiiii ettt ettt b e bt eb et b e bt b e e bt e st et et e s bt sbeebt et et e nae st e eaeeneennens 44,704 46,953 63,450
Net INEETEST IMCOIMIE ..........oiiiiiiiiiii ittt e e e et e et e e et e e e eaeeeeateeeetaaeeeaseeeeaseeeeaseeeeseeeeseeeenees 460,111 390,244 381,750
ProviSiOn fOI TOAIN LOSSES .......eecviiieiietieiteecteeetee et e et et eeteeeteeeteeeteeeaeeeaeeeteeeaeeeseeesseeaeeeaeeeaseeaseenseenseeaseenseenseeeseeeneeeneeans 19,060 5,145 20,671
Net interest income after provision for 10an 10SSes ................c.cooiiiiiiiiiiiiii e 441,051 385,099 361,079
Non-interest Income
Service charges on dePOSIt ACCOUNLS ......ccuiiruiiueuirtirietirteiete ettt ettt s bt se e s sbe e bebeseeseneeee 35,573 28,871 26,852
Mortgage income 51,797 64,197 78,053
Title revenue ..................... 20,492 20,526 20,987
ATM/debit card fee income . 12,023 9,510 8,978
Income from bank owned life insurance....... 5,473 3,647 3,680
Gain on sale of available for Sale INVESIMENTS.............ceecuiiiiiiiieiiecie ettt ae e e aeeaeeene e 771 2,277 3,739
Derivative losses reclassified from other comprehensive iNCOme...........coevrerieirenireneireeeneecee e — (391) (1,618)
BrOKET COMIMUISSIONS ... .cuviiitiiitiieitieiteeteeteeeteeeteeeteeetteesseeseeseessaestsesssessseesseesseesseesseessessseesseesssenseenseerseesseennes 18,783 16,333 13,446
OBRET INCOMIE. ... .ottt ettt ettt et e et e et e e e eaeeeteeeaeeeaeeeteeeaseeaeeeaseenseenteeteeesseesseesseenseenseessennseeneeanes 28,716 23,988 21,880
Total NON-INTEIeSt INCOMIE............ooiiiiitiiitiiiiiiiiet ettt et ettt e st e bt e sbeesbtesab e e st e eabe e st e ebeenbeenbeessneens 173,628 168,958 175,997
Non-interest Expense
Salaries and employee benefits 259,086 244 981 233,777
Net occupancy and €qUIPMENL..........coveerueeererieereieeneeneeeeneeeneeeene 59,571 58,037 54,672
Impairment of FDIC loss share receivables and other long-lived assets...........cccvoereeereireenieienieieeseeeenne 6,437 37,893 2,902
Communication and AELIVETY ........ccoeiriiiririiinieiriectrct ettt ettt sttt ettt e b saeneas 12,029 12,024 12,671
Marketing and business deVElOPIMENL. ........c.ueuirueiriiiriiieiieieree ettt 11,707 10,143 12,546
DALA PIOCESSING .....cveneeiteiitentetet ettt ettt sttt ettt ea et et ebe et et e bt st s ettt eb et e st et et ebe st e st be e e s et estebe e eseebeseebenseneas 27,249 17,853 15,590
Amortization of acquisition INTANGIDIES..........cc.eiuiririiiiiireeee ettt 5,807 4,720 5,150
PrOfESSIONAL SETVICES ....cuviiviiiiiieiiieiteeteeteeete et e et e et e eaeeteeaeeeaeesteesaseetseesbeesseesbeesbeeseessseesseesseenseenseeseeeneennes 18,975 18,217 21,095
Costs Of OREO PIOPEITY, NEE ....euvitieietieiieiieiteeteet ettt ettt ettt st e et sbe bt st et e besae st e eaeeseeaeeneen 2,748 1,943 6,352
Credit and other 10an related EXPENSE. ........coeirieirieiriirieinenieertetete ettt ettt sttt ese et saeneas 13,692 15,931 18,095
TIISUTANCE ... e et e e et e e e e e et e e et e e et e e et e e e ete e e eta e e e e e e eteeeeraeean 14,359 11,272 10,771
Travel and eNTETtAINMENT. ..........ccvieivieirieetieeteeeteeeeeeee e eteeteeeteeeteesaeeaeeebeesseebeebeeseeeseeesseesseenseenseeseesneenes 9,033 8,126 9,563
OTNET EXPEIISES ...eveveueetitenieteteteet ettt et ste et et et e b e st ee e s ese et e e eseeteneesenses e esen e et e s estebeneesenseneeseneeseaseneebeneeneaseneas 33,786 31,945 29,001
Total NON-INEEIESt EXPEIISE.......o.eouiiiiiiiiiiiiitieie ettt ettt ettt sttt et esa et et eaeeat e e esnesaesaeeaeennennens 474,479 473,085 432,185
Income before income tax expense 140,200 80,972 104,891
TNCOIME TAX EXPEIISE. ... e.veeeeutenteteeteettett et ettt st et e st eat et e st e ebees e es e s e bees e es e eaeen e emtesse et e eseemeen s e s et e eseeseeneeneenteaseeseeneennensens 34,750 15,869 28,496
Net Income 105,450 65,103 76,395
Income Available to Common Shareholders = BASIC........c.vccuiiiuiieiiiiiiie ettt ettt eveeeveeeveeeaeeeaeeens 105,450 65,103 76,395
Earnings Allocated to Unvested ReStricted STOCK .........ovuiiiririiiiiieiceeieees et (1,685) (1,209) (1,437)
Earnings Available to Common Shareholders - DIlUuted.............cooiiiiririiiiiereeee e 103,765 63,894 74,958
Earnings per common Share — BasiC.............oocooiiiiiiiiiiieee e 3.32 2.20 2.59
Earnings per common share — Diluted ... 3.30 2.20 2.59
Cash dividends declared per commON SHATE.................occoiiiiiiiiiiiiie et 1.36 1.36 1.36
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Other comprehensive income (loss)

Unrealized gains 0N SECUTITHIES: ....cuverveeriierieereeieeiestieieeieeresaesteesseesseeseeneesssesseeseensens

Unrealized holding gains (losses) arising during the period...........c.ccocveveveneeen. $ 37,719 § (62,095) § 2,174
Reclassification adjustment for gains included in net income .............cccevenvennne. (771) (2,277) (3,739)
Unrealized gain (loss) on securities, before taX..........ccoevveveverieneeniienieeieeieeieseeieennn 36,948 (64,372) (1,565)

Fair value of derivative instruments designated as cash flow hedges: ..........cccccverurneen.
Change in fair value of derivative instruments designated as cash flow hedges

AUIING the PETIOA .. ..eevevieieeeeceeceeteeee ettt — 953 (22)
Reclassification adjustment for losses included in net income.............cccvenneeee. — 391 1,618
Fair value of derivative instruments designated as cash flow hedges, before tax.......... — 1,344 1,596
Other comprehensive income (1088), before tax ........coceeeveviereninineeeecicceneeeeeeen 36,948 (63,028) 31
Income tax expense (benefit) related to items of other comprehensive (loss) income .. 12,932 (22,060) 11
Other comprehensive income (loss), net of tax 24,016 (40,968) 20
Comprehensive income $ 129466 $ 24,135 § 76,415

The accompanying Notes are an integral part of these Consolidated Financial Statements.
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IBERIABANK CORPORATION AND SUBSIDIARIES
Consolidated Statements of Shareholders’ Equity

Common Stock Additional Accgr:;luel:ted Treasury Stock

(Dollars in thousands, Paid-In Retained Comprehensive
except share and per share data) Shares Amount Capital Earnings Income (Loss) Shares Amount Total
Balance, December 31, 2011 31,163,070 $31,163$1,135,880 $375,184 $§ 24,457 1,789,165 $ (84,023) 1,482,661
NEt INCOME ... — — — 76,395 — — — 76,395
Other comprehensive income................ — — — — 20 — — 20
Cash dividends declared, $1.36 per

SHATE ..o — — —  (40,107) — — — (40,107)
Reissuance of treasury stock under

incentive plans, net of shares

surrendered in payment, including

tax benefit......cocovveveiieiiieeee — — (354) — — (51,328) 2,576 2,222
Common stock issued for acquisitions... 754,315 754 38,449 — — — — 39,203
Treasury stock issued for recognition

and retention plans............cccecenenee. — — (7,702) — —  (163,505) 7,702 —
Share-based compensation cost.............. — — 9,907 — — — — 9,907
Treasury stock acquired at cost.............. — — — — — 853,308 (40,433)  (40,433)
Balance, December 31, 2012 31,917,385 $31,9178$1,176,180 $411,472 $§ 24,477 2,427,640 $(114,178)$1,529,868
NEt INCOME ...ocuvveeerieiieeiieecieeeiee e — — — 65,103 — — — 65,103
Other comprehensive 10Ss ..........cccc.ee..... — — — — (40,968) — — (40,968)
Cash dividends declared, $1.36 per

SHATE .ovieeiiciiecicceece e — — — (40,434) — — — (40,434)
Reissuance of treasury stock under

incentive plans, net of shares

surrendered in payment, including

tax benefit.......coceveneneneneniiieens — — (607) — —  (147,392) 7,314 6,707
Treasury stock issued for recognition

and retention plans...........cccceeeveenennen. — — (7,992) — —  (149,407) 7,992 —
Share-based compensation cost.............. — — 10,703 — — — — 10,703
Balance, December 31, 2013 31,917,385 $31,917$1,178,284 $436,141 $ (16,491) 2,130,841 $ (98,872)$1,530,979
Net iNCOME ...ocvvveeiieiieiiiecieecree e — — — 105,450 — — — 105,450
Other comprehensive income................ — — — — 24,016 — — 24,016
Cash dividends declared, $1.36 per

SNATE e — — — (44,317) — — — (44,317)

Reissuance of treasury stock under
incentive plans, net of shares

surrendered in payment, including
tax benefit — — 3,242 — — (190,443) 6,829 10,071

Common stock issued for acquisitions... 3,345,516 3,346 211,319 — — — 214,665
Treasury stock issued for recognition

and retention plans...........ccccocevevennnn. — — (6,197) — —  (130,901) 6,197 —
Share-based compensation cost.............. — — 11,985 — — — — 11,985
Balance, December 31, 2014 35,262,901 $35,263$1,398,633 $497,274 $ 7,525 1,809,497 $§ (85,846)$1,852,849

The accompanying Notes are an integral part of these Consolidated Financial Statements.
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IBERIABANK CORPORATION AND SUBSIDIARIES
Consolidated Statements of Cash Flows

Years Ended December 31
(Dollars in thousands) 2014 2013 2012
Cash Flows from Operating Activities
INEE IIICOMIE .....eeevveeeeeeeeeeeteee et ee et e et et e et ete et e e eseeseseeseaseseesensesesseseeseneesesseseesensesessensesensesenseseesenseresenesan $ 105,450 $ 65,103 $ 76,395
Adjustments to reconcile net income to net cash provided by operating activities:
Depreciation, amortization, and ACCTEHION ........ceeververrerierieieieresesteeeeeeeeee et eeereeseeaeseseeees 15,791 25,388 21,685
Amortization of purchase accounting adjustments, NEt...........ccccveererieirenieereireieeree e 7,536 (5,965) (47,383)
Provision fOr 108N 10SSES .......cuviiiiiie it e e e et eeeaeeeen 19,060 5,145 20,671
Share-based equity compensation expense .. 11,985 10,703 9,907
(Gain) Loss on sale of assets, net................. (14) (251) (42)
Gain on sale of available for sale investments (771) (2,277) (3,739)
Gain on sale of OREQ, net...........cceevenene (4,221) (6,022) (4,985)
Loss on abandonment of fixed assets........ — 4,941 2,743
Impairment of FDIC 10ss Share reCeivables .........c.ooiviiiiiiirieierieeeceee e 5,121 31,813 —
Amortization of premium/discount 0N INVESTMENTS .........cceeververirieirienieirieieereereeeeereee e neeneees 13,793 18,953 21,013
Derivative 10SSes (ZaINS) ON SWAPS ...vveuvererririierienieierieeseeseeseetesessesseeseeseensesessessesseeseeseensessessenses 1 (209) 1
Benefit for deferred iNCOME tAXES........cvviriiruiiieeieieiecieeteee ettt ettt besaeenas (24,955) (35,943) (7,527)
Originations of mortgage loans held for Sale ...........cooeviviriiieiieriee e (1,675,538) (2,116,460) (2,432,367)
Proceeds from sales of mortgage loans held for sale ...........cooeiieiienieiinineieeeeeeeen 1,716,565 2,320,885 2,388,716
Gain on sale of mortgage loans held for sale, Net ...........cccvevierieieriniiiceeee e (59,156) (65,393) (70,811)
Tax benefit associated with share-based payment arrangements ..............coeeeeveerereeenereereneennens (2,105) (886) (1,221)
Decrease (INCrease) i OthET ASSELS ......ccvevvervirrieieieierieetiet ettt eseeseesee e sse st eneeseessesensesseees 11,702 (17,534) 7,437
Other OPErating ACtIVItIES, MOt .......ccueuteueieiirteeirteieteete ettt ettt ettt beee s s aeseete st eseebeneebenseneesens (20,881) 77,792 7,319
Net Cash Provided by (Used in) Operating Activities 119,363 309,783 (12,188)
Cash Flows from Investing Activities
Proceeds from sales of securities available for sale ...........ccoceveriririiieieeeeeeee e 61,702 44,677 154,222
Proceeds from maturities, prepayments and calls of securities available for sale ............ccccceeneee. 488,699 709,977 880,425
Purchases of securities available fOor Sale...........coveiiririiiiieieee e (703,179) (1,026,290) (935,164)
Proceeds from maturities, prepayments and calls of securities held to maturity ..........c.ccccecereenenee. 36,182 55,706 43,535
Purchases of securities held t0 MAtUIILY ...........cocveierieririeceiee e — (5,901) (57,075)
Reimbursement of recoverable covered asset losses (to) from the FDIC ..........cccoceovineinenencnne. 5,734 68,233 157,694
Increase in loans receivable, Net ..........ccoevevevierieriieieieeeecc e (824,437) (1,030,545) (870,577)
Proceeds from sale of premises and equipment .. 5,129 8,714 1,274
Purchases of premises and equipment ................ (29,841) (16,941) (32,825)
Proceeds from disposition of real estate OWNEd ..........ceeveuireeeirinieieieeee e 84,429 116,612 109,067
Cash paid for additional investment in tax credit entities ..........cccovevevrerirerieeneinenieenceeeecnne (13,191) (2,213) (21,368)
Cash received in excess of cash paid for aCqUISTHON .......c.everueiriirieirieieeeeeeee e 188,803 — 32,425
Other INVEStNG ACHIVILIES, TEL ......erveuirtiiriirieiirteieieetetetet ettt ettt ettt ettt sre e benenenaens (12,785) (2,636) 10,691
Net Cash Used in Investing Activities (712,755) (1,080,607) (527,676)
Cash Flows from Financing Activities
Increase (decrease) in deposits, net of deposits ACqUITEd ........cc.evrveririreeirerieieeeeeee e, 641,026 (10,689) 1,174,829
Net change in short-term borrowings, net of borrowings acquired 110,298 377,299 (102,320)
Proceeds from long-term debt..........coeueerieirinieiieiecrecee 54,637 2,867 24,086
Repayments of long-term debt.... (22,871) (144,609) (80,770)
Dividends paid to Shar€hOlders.........c.ooueiiuiiriirieieieeeie e (43,070) (40,332) (40,069)
Proceeds from sale of treasury stock for stock options exercised ...........coccoeverveereriecneencnenennes 11,693 8,101 2,813
Payments to repurchase COMMON SEOCK .........c.erueuirieirieieiirieieieriete ettt (3,727) (2,280) (42,245)
Tax benefit associated with share-based payment arrangements ............coccoeevveereiecnecencnenenne. 2,105 886 1,221
Net Cash Provided by Financing Activities 750,091 191,243 937,545
Net Increase (Decrease) In Cash and Cash Equivalents 156,699 (579,581) 397,681
Cash and Cash Equivalents at Beginning of Period 391,396 970,977 573,296
Cash and Cash Equivalents at End of Period $ 548,095 $ 391,396 $ 970,977
Supplemental Schedule of Noncash Activities
Acquisition of real estate in settlement 0f 10ANS...........c.cocveieuiiirieieiiieieeeeeee e, $ 27,050 $ 93,040 $ 99,134
Common stock issued in acquisition......... . 3 214,665 $ — $ 39,203
Transfers of property into Other Real EState .........ccccooveirieieirieieieieierieee e $ 37,273 $ 93,040 $ 106,427
Supplemental Disclosures
Cash paid for:
Interest on deposits and DOITOWINES .......eveveieririeiriiriee ettt seene e, $ 43210 $ 47,466 $ 63,984
TNCOIMIE LAXES, TEL....eiuviiiiitiiette ettt ettt er et eete e vt e eteeeaeeeaaeebeeteeeaeeeaeesssesasesasesaseeaseesseesseenseenreenreens $ 52,004 $ 29,063 $ 15,957

The accompanying Notes are an integral part of these Consolidated Financial Statements.
89



IBERIABANK CORPORATION AND SUBSIDIARIES
Notes to Consolidated Financial Statements

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
PRINCIPLES OF CONSOLIDATION

The consolidated financial statements include the accounts of the Company and its wholly owned subsidiaries, IBERIABANK,
Lenders Title Company (“LTC”), IBERIA Capital Partners L.L.C. (“ICP”), IB Aircraft Holdings, LLC, 1887 Leasing LLC, IBERIA
Asset Management, Inc. (“IAM”), and IBERIA CDE, L.L.C. (“CDE”). All significant intercompany balances and transactions have
been eliminated in consolidation. All normal, recurring adjustments which, in the opinion of management, are necessary for a fair
presentation of the financial statements have been included. Certain amounts reported in prior periods have been reclassified to
conform to the current period presentation.

NATURE OF OPERATIONS

The Company offers commercial and retail banking products and services to customers throughout locations in six states through
IBERIABANK. The Company also operates mortgage production offices in twelve states through IBERIABANK Mortgage Company
(“IMC”), and offers a full line of title insurance and closing services throughout Arkansas and Louisiana through LTC and its
subsidiaries. ICP provides equity research, institutional sales and trading, and corporate finance services. 1887 Leasing LLC owns an
aircraft used by management of the Company, and IB Aircraft Holdings, LLC owns a fractional share of a separate aircraft also used
by management. IAM provides wealth management and trust services for commercial and private banking clients. CDE is engaged in
the purchase of tax credits.

USE OF ESTIMATES

The preparation of financial statements in conformity with generally accepted accounting principles requires management to make
estimates and assumptions that affect the amounts reported in the consolidated financial statements and accompanying notes. Actual
results could differ from those estimates. Material estimates that are susceptible to significant change in the near term are the
allowance for credit losses, valuation of and accounting for loans covered by loss sharing arrangements with the FDIC and the related
loss share receivables, and determination of fair values of assets acquired in acquisitions.

CONCENTRATION OF CREDIT RISKS

Most of the Company’s business activity is with customers located within the States of Louisiana, Florida, Arkansas, Alabama, Texas,
and Tennessee. The Company’s lending activity is concentrated in its market areas in those states. The Company has emphasized
originations of commercial loans and private banking loans, defined as loans to larger consumer clients. Repayments on loans are
expected to come from cash flows of the borrower and/or guarantor. Losses on secured loans are limited by the value of the collateral
upon default of the borrowers. The Company does not have any significant concentrations to any one industry or customer.

CASH AND CASH EQUIVALENTS

For purposes of presentation in the consolidated statements of cash flows, cash and cash equivalents are defined as cash, interest-
bearing deposits and non-interest-bearing demand deposits at other financial institutions with original maturities less than three
months. IBERIABANK may be required to maintain average balances on hand or with the Federal Reserve Bank to meet regulatory
reserve and clearing requirements. At December 31, 2014 and 2013, the required reserve balances were $17.4 million and $6.7
million, respectively. IBERIABANK had enough cash deposited with the Federal Reserve at December 31, 2014 and 2013 to cover
the required reserve balance.

INVESTMENT SECURITIES

Debt securities that management has the ability and intent to hold to maturity are classified as held to maturity and carried at cost,
adjusted for amortization of premiums and accretion of discounts using methods approximating the interest method. Securities not
classified as held to maturity or trading, including equity securities with readily determinable fair values, are classified as available for
sale and recorded at fair value, with unrealized gains and losses excluded from earnings and reported in other comprehensive income.
Declines in the value of individual held to maturity and available for sale securities below their cost that are other than temporary are
included in earnings as realized losses. In estimating other than temporary impairment losses, management considers 1) the length of
time and the extent to which the fair value has been less than cost, 2) the financial condition and near-term prospects of the issuer, 3)
the intent and ability of the Company to retain its investment in the issuer for a period of time sufficient to allow for any anticipated
recovery in fair value, and 4) for debt securities, the recovery of contractual principal and interest. Gains or losses on securities sold
are recorded on the trade date, using the specific identification method.
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LOANS HELD FOR SALE

Loans held for sale primarily consist of fixed rate single-family residential mortgage loans originated and under contract to be sold in
the secondary market. Mortgage loans originated and held for sale are recorded at fair value under the fair value option, unless
otherwise noted. Any other loans held for sale are carried at the lower of cost or estimated fair value. For mortgage loans for which the
Company has elected the fair value option, gains and losses are included in mortgage income. For any other loans held for sale, net
unrealized losses, if any, are recognized through a valuation allowance that is recorded as a charge to income. See Note 23 for further
discussion of the determination of fair value for loans held for sale. In most cases, loans in this category are sold within thirty days and
are generally sold with the mortgage servicing rights released. Buyers generally have recourse to return a purchased loan to the
Company under limited circumstances. Recourse conditions may include early payment default, breach of representations or
warranties, and documentation deficiencies. During 2014 and 2013, an insignificant number of loans were returned to the Company.
At December 31, 2014, mortgage loans held for sale subject to repurchase were immaterial.

LOANS, EXCLUDING ACQUIRED LOANS (“LEGACY LOANS”)

The Company grants mortgage, commercial and consumer loans to customers. Except for loans acquired, loans that management has
the intent and ability to hold for the foreseeable future or until maturity or payoff are stated at the unpaid principal balances, less the
allowance for credit losses and net deferred loan origination fees and unearned discounts.

Interest income on loans is accrued over the term of the loans based on the principal balance outstanding. Loan origination fees, net of
certain direct origination costs, are deferred and recognized as an adjustment of the related loan yield, using the effective interest
method.

The accrual of interest on loans is discontinued at the time the loan is 90 days delinquent unless the credit is well-secured and in
process of collection. Mortgage, credit card and other personal loans are typically charged down to net collateral value, less cost to
sell, no later than 180 days past due. Past due status is based on the contractual terms of loans. In all cases, loans are placed on
nonaccrual status or charged off at an earlier date if collection of principal or interest is considered doubtful.

The Company’s covered loan portfolio and non-covered loan portfolio, which is delineated between a) legacy loans and b) acquired
loans, are disaggregated into portfolio segments for purposes of determining the allowance for credit losses. The Company’s portfolio
segments include commercial, mortgage, and consumer. The Company further disaggregates each commercial, mortgage, and
consumer portfolio segment into classes for purposes of monitoring and assessing credit quality based on certain risk characteristics.
Classes within the commercial loan portfolio segment include commercial real estate construction, commercial real estate — other, and
commercial business. Classes within the mortgage portfolio segment include mortgage — prime and mortgage — subprime. Classes
within the consumer portfolio segment include home equity, indirect auto, credit card, and consumer — other.

Credit Quality

The Company utilizes an asset risk classification system in accordance with guidelines established by the Federal Reserve Board as
part of its efforts to monitor commercial asset quality. “Special mention” loans are defined as loans where known information about
possible credit problems of the borrower cause management to have some doubt as to the ability of these borrowers to comply with the
present loan repayment terms and which may result in future disclosure of these loans as nonperforming. For assets with identified
credit issues, the Company has two primary classifications for problem assets: “substandard” and “doubtful.” Substandard assets have
one or more defined weaknesses and are characterized by the distinct possibility that the Company will sustain some loss if the
deficiencies are not corrected. Doubtful assets have the weaknesses of substandard assets with the additional characteristic that the
weaknesses make collection or liquidation in full satisfaction of the loan balance outstanding questionable, which makes probability of
loss based on currently existing facts, conditions and values higher. Loans classified as “Pass” do not meet the criteria set forth for
special mention, substandard, or doubtful classification and are not considered criticized. Asset risk classifications are periodically
reviewed and changed if, in the opinion of management, the risk profile of the customer has changed since the last review of the loan
relationship.

A loan is considered impaired when, based on current information and events, it is probable that the Company will be unable to collect
the scheduled payments of principal or interest when due according to the contractual terms of the loan agreement. Factors considered
by management in determining impairment include payment status, collateral value, and the probability of collecting scheduled
principal and interest payments when due. Loans that experience insignificant payment delays and payment shortfalls generally are not
classified as impaired. Impairment losses are measured on a loan by loan basis for commercial and certain consumer loans based on
either the present value of expected future cash flows discounted at the loan’s effective interest rate, the loan’s observable market
price, or the fair value of the collateral if the loan is collateral dependent.

In general, all interest accrued but not collected for loans that are placed on nonaccrual status or charged off is reversed against
interest income. The interest on these loans is accounted for on the cash-basis method or cost-recovery method, until the loans qualify
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for a return to accrual status. Loans are returned to accrual status when all principal and interest amounts contractually due are brought
current and future payments are reasonably assured.

Troubled Debt Restructurings

During the course of its lending operations, the Company periodically grants concessions to its customers in an attempt to protect as
much of its investment as possible and minimize risk of loss. These concessions may include restructuring the terms of a customer
loan to alleviate the burden of the customer’s near-term cash requirements. In order to be considered a troubled debt restructuring
(“TDR”), the Company must conclude that the restructuring constitutes a concession and the customer is experiencing financial
difficulties. The Company defines a concession to the customer as a modification of existing terms for economic or legal reasons that
it would otherwise not consider. The concession is either granted through an agreement with the customer or is imposed by a court or
law. Concessions include modifying original loan terms to reduce or defer cash payments required as part of the loan agreement,
including but not limited to:

. a reduction of the stated interest rate for the remaining original life of the debt,

. extension of the maturity date or dates at a stated interest rate lower than the current market rate for new debt with similar
risk characteristics,

. reduction of the face amount or maturity amount of the debt as stated in the agreement, or

. reduction of accrued interest receivable on the debt.

In its determination of whether the customer is experiencing financial difficulties, the Company considers numerous indicators,
including, but not limited to:

. whether the customer is currently in default on its existing loan, or is in an economic position where it is probable the
customer will be in default on its loan in the foreseeable future without a modification,

. whether the customer has declared or is in the process of declaring bankruptcy,
. whether there is substantial doubt about the customer’s ability to continue as a going concern,
. whether, based on its projections of the customer’s current capabilities, the Company believes the customer’s future cash

flows will be insufficient to service the debt, including interest, in accordance with the contractual terms of the existing
agreement for the foreseeable future, and

. whether, without modification, the customer cannot obtain sufficient funds from other sources at an effective interest rate
equal to the current market rate for similar debt for a nontroubled debtor.

If the Company concludes that both a concession has been granted and the concession was granted to a customer experiencing
financial difficulties, the Company identifies the loan as a TDR. For purposes of the determination of an allowance for credit losses
for TDRs, the Company considers a loss probable on the loan, which is reviewed for specific impairment in accordance with the
Company’s allowance for loan loss methodology. If it is determined that losses are probable on such TDRs, either because of
delinquency or other credit quality indicator, the Company establishes specific reserves for these loans.

ACQUIRED LOANS

The Company accounts for its business combinations under the acquisition method, where all identifiable assets acquired, including
loans, are recorded at fair value. Acquired loans are recorded at fair value in accordance with the fair value methodology consistent
with the exit price concept. Credit risk assumptions and any resulting credit discounts are included in the determination of fair value.
Therefore, an allowance for credit losses is not recorded at the acquisition date. The determination of fair value includes estimates
related to discount rates, expected prepayments and the amount and timing of undiscounted expected principal, interest and other cash
flows.

Acquired loans are evaluated at acquisition and classified as purchased impaired (“acquired impaired”) or purchased non-impaired
(“acquired non-impaired”). Purchased impaired loans reflect credit deterioration since origination to the extent that it is probable at the
time of acquisition that the Company will be unable to collect all contractually required payments. At the time of acquisition,
purchased impaired loans are accounted for individually or aggregated into loan pools with similar characteristics, which include:

*  whether the loan is performing according to contractual terms at the time of acquisition,

» the loan type based on regulatory reporting guidelines, namely whether the loan was a mortgage, consumer, or commercial loan
* the nature of collateral,

» the interest rate type, whether fixed or variable rate, and

» the loan payment type, primarily whether the loan is amortizing or interest-only.
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From these pools, the Company uses certain loan information, including outstanding principal balance, estimated expected losses,
weighted average maturity, weighted average term to re-price (if a variable rate loan), weighted average margin, and weighted average
interest rate to estimate the expected cash flow for each loan pool.

For purchased impaired loans, expected cash flows at the acquisition date in excess of the fair value of loans are recorded as interest
income over the life of the loans using a level yield method if the timing and amount of future cash flows is reasonably estimable. For
purchased non-impaired loans, the difference between the fair value and unpaid principal balance of the loan at acquisition, referred to
as a purchase premium or purchase discount, is amortized or accreted to income over the estimated life of the loans using a method
that approximates the interest method.

Subsequent to acquisition, the Company performs cash flow re-estimations at least quarterly for each purchased impaired loan and/or
loan pool. Increases in estimated cash flows above those expected at acquisition are recognized on a prospective basis as interest
income over the remaining life of the pool. Decreases in expected cash flows subsequent to acquisition result in recognition of a
provision for credit loss.

Purchased impaired loans are placed on nonaccrual status when the Company cannot reasonably estimate cash flows on a loan or loan
pool.

FDIC LOSS SHARE RECEIVABLE

Because the FDIC reimburses the Company for losses on certain loans acquired in 2009 and 2010, indemnification assets were
recorded at fair value as of the acquisition dates. The initial values of the indemnification assets were based on estimated cash flows to
be received over the expected life of the acquired assets, not to exceed the term of the indemnification agreements. The loss sharing
terms of the Company’s commercial and single family residential indemnification agreements are five years and ten years,
respectively, from the date of acquisition. The CSB reimbursable loss period ended as of October 1, 2014 for all covered assets
excluding single family residential assets. The CSB reimbursable loss period for single family residential assets will end during the
third quarter of 2019. The Century and Orion reimbursable loss periods ended as of January 1, 2015 for all covered assets excluding
single family residential assets and will end during the fourth quarter of 2019 for single family residential assets. The Sterling
reimbursable loss period ends during the third quarter of 2015 for all covered assets excluding single family residential assets and
during the third quarter of 2020 for single family residential assets. Assets are covered through expiration of the loss share term, at
which point such assets are considered non-covered.

Because the indemnification assets are measured on the same basis as the indemnified (“covered”) loans, subject to contractual and
collectability limitations, the indemnification assets are impacted by changes in expected cash flows on covered assets. Increases in
credit losses expected to occur within the loss share term are recorded as current period increases to the allowance for credit losses and
increase the amount collectible from the FDIC by the applicable loss share percentage. Decreases in credit losses expected to occur
within the loss share term reduce the amount collectible from the FDIC and increase the amount collectible from customers in the
form of prospective accretion on loans. Increases in the portion of indemnification asset collectible from customers are amortized to
income. Periodic amortization represents the amount that is expected to result in symmetrical recognition of pool-level accretion and
amortization over the shorter of 1) the life of the loan or 2) the life of the shared loss agreement.

The Company assesses the indemnification assets for collectibility at the acquisition level based on three sources: 1) the FDIC, 2)
OREO transactions, and 3) customers. Amounts collectible from the FDIC through loss reimbursements are comprised of losses
currently expected within the loss share term. A current period impairment would be recorded to the extent that events or
circumstances indicate that losses previously expected to occur within the loss share term are expected to occur subsequent to loss
share termination. Amounts collectible through expected gains on the sale of OREO are written-up or impaired each period based on
the best available information.

Loss assumptions used to measure the basis of the indemnified loans are consistent with the loss assumptions used to measure the
indemnification assets.

The indemnification asset is reduced when cash is received from the FDIC.

ALLOWANCE FOR CREDIT LOSSES

The manner in which the allowance for credit losses is determined is based on the accounting method applied to the underlying loans.
The Company delineates between loans accounted for under the contractual yield method, primarily legacy loans, and loans accounted
for as purchased impaired loans, primarily acquired loans.
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Legacy Loans

Legacy loans represent loans accounted for under the contractual yield method. The Company’s legacy loans include loans originated
by the Company and acquired loans that are not accounted for as acquired credit impaired loans.

The Legacy ACL represents management’s best estimate of probable credit losses inherent at the balance sheet date. Determination of
the Legacy ACL involves a high degree of complexity and requires significant judgment. Several factors are taken into consideration
in the determination of the overall Legacy ACL, including a qualitative component. These factors include, but are not limited to, the
overall risk profiles of the loan portfolios, net charge-off experience, the extent of impaired loans, the level of nonaccrual loans, the
level of 90 days past due loans and the overall percentage level of the allowance. The Company also considers overall asset quality
trends, changes in lending and risk management practices and procedures, trends in the nature and volume of the loan portfolio,
including the existence and effect of any portfolio concentrations, changes in experience and depth of lending staff, the Company’s
legal, regulatory and competitive environment, national and regional economic trends, and data availability and applicability that
might impact the portfolio. See the “Application of Critical Accounting Policies and Estimates” section for more information.

During 2014, the Company did not substantively change any material aspect of its overall approach in the determination of the
allowance for credit losses and there have been no material changes in assumptions or estimation techniques as compared to
December 31, 2013. However, during the third quarter of 2013, the Company modified its methodology for estimating its allowance
for credit losses on its non-covered, non-acquired loan portfolio to incorporate practices, processes, and methodologies consistent with
the guidance provided in the FRB’s inter-agency policy statement 2006 SR 06-17. The methodology was modified to segregate the
reserve for unfunded lending commitments (“RULC”), previously included in the Company’s allowance for loan losses, into a
separate liability on the Company’s consolidated balance sheet, and to enhance the previous methodology around loss migration.

Certain inherent, but unconfirmed losses are probable within the loan portfolio. The Company’s current methodology for determining
the level of losses is based on historical loss rates, current credit grades, specific allocation and other qualitative adjustments. In a
stable or deteriorating credit environment, heavy reliance on historical loss rates and the credit grade rating process results in model-
derived required reserves that tend to slightly lag behind portfolio deterioration. Similar lags can occur in an improving credit
environment whereby required reserves can lag slightly behind portfolio improvement. Given these model limitations, qualitative
adjustment factors may be incremental or decremental to the quantitative model results.

Acquired Impaired Loans

Acquired impaired loans, which include covered loans and certain non-covered loans, represent loans acquired by the Company that
are accounted for in accordance with ASC Topic 310-30.

Loans acquired in business combinations were recorded at their acquisition date fair values, which were based on expected cash flows
and included estimates of expected future credit losses. Under current accounting principles, information regarding the Company’s
estimates of loan fair values may be adjusted for a period of up to one year as the Company continues to refine its estimate of expected
future cash flows in the acquired portfolio. If the Company discovers that it has materially underestimated the credit losses expected in
the loan portfolio based on information available at the acquisition date within the purchase accounting period, it will retroactively
reduce or eliminate the gain and/or increase goodwill recorded on the acquisition. If the Company determines that losses arose after
the acquisition date, the additional losses will be reflected as a provision for credit losses.

At December 31, 2014, the Company had an allowance for credit losses of $45 million to reserve for expected losses currently in the
covered loan portfolio and $9 million to reserve for probable losses currently in the acquired impaired loan portfolio that have arisen
after the losses were estimated at the respective acquisition dates. Based on facts and circumstances available, management of the
Company believes that the acquired impaired allowance for credit losses was appropriate at December 31, 2014. However, future
adjustments to the allowance may be necessary, and the results of operations could be adversely affected, if circumstances differ
substantially from the assumptions used by management in determining the allowance for credit losses.
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OFF-BALANCE SHEET CREDIT-RELATED FINANCIAL INSTRUMENTS

The Company accounts for its guarantees in accordance with the provisions of ASC Topic 460. In the ordinary course of business, the
Company has entered into commitments to extend credit, including commitments under commercial construction arrangements,
commercial and home equity lines of credit, credit card arrangements, commercial letters of credit and standby letters of credit. Such
financial instruments are recorded when they are funded.

DERIVATIVE FINANCIAL INSTRUMENTS

The Company enters into derivative financial instruments to manage interest rate risk, asset sensitivity, and other exposures such as
liquidity and credit risk. The primary types of derivatives used by the Company include interest rate swap agreements, interest rate
lock commitments, forward sales commitments, and written and purchased options. All derivative instruments are recognized on the
consolidated balance sheets as other assets or other liabilities at fair value, as required by ASC Topic 815.

As part of its activities to manage interest rate risk (i.e., the exposure to the variability of future cash flows or other forecasted
transactions due to fluctuating market rates), the Company enters into interest rate contracts, which typically include interest rate swap
agreements. The Company primarily utilizes these instruments, which the Company designates as cash flow hedges, to convert a
portion of its variable-rate loans or debt to a fixed rate. In addition to using interest rate swap agreements to manage interest rate risk,
the Company also enters into derivative instruments to help its commercial customers manage their exposure to interest rate
fluctuations or other customers to facilitate business transactions. To mitigate the market risk associated with these customer contracts,
the Company enters into offsetting derivative contract positions. The Company manages its credit risk, or potential risk of default by
its commercial customers, through credit limit approval and monitoring procedures.

Interest rate swap agreements

Interest rate swaps are agreements to exchange interest payments based upon notional amounts. The exchange of payments typically
involves paying a fixed rate and receiving a variable rate or vice versa.

Interest rate lock commitments

The Company enters into commitments to originate mortgage loans intended for sale whereby the interest rate on the prospective loan
is determined prior to funding (“rate lock™). A rate lock is given to a borrower, subject to conditional performance obligations, for a
specified period of time that typically does not exceed 60 days. Rate lock commitments on mortgage loans that are intended to be sold
are considered to be derivatives. Accordingly, such commitments are recorded at fair value as derivative assets or liabilities, with
changes in fair value recorded in mortgage income on the consolidated statements of comprehensive income.

Forward sales commitments

The Company uses forward sales commitments to protect the value of its rate locks and mortgage loans held for sale from changes in
interest rates and pricing between the origination of the rate lock and sale of these loans, as changes in interest rates have the potential
to cause a decline in value of rate locks and mortgage loans included in the held for sale portfolio. These commitments are considered
to be derivatives and are recorded at fair value as derivative assets or liabilities, with changes in fair value recorded in mortgage
income on the consolidated statements of comprehensive income.

Equity-indexed certificates of deposit

IBERIABANK offers its customers a certificate of deposit that provides the purchaser a guaranteed return of principal at maturity plus
potential return, which allows IBERIABANK to identify a known cost of funds. The rate of return is based on the performance of a
basket of publically traded stocks that represent a variety of industry segments. Because it is based on an equity index, the rate of
return represents an embedded derivative that is not clearly and closely related to the host instrument and is to be accounted for
separately. Accordingly, the certificate of deposit is separated into two components: a zero coupon certificate of deposit (the host
instrument) and a written option purchased by the depositor (an embedded derivative). The discount on the zero coupon deposit is
amortized over the life of the deposit, and the written option is carried at fair value on the Company’s consolidated balance sheets,
with changes in fair value recorded through earnings. IBERIABANK offsets the risks of the written option by purchasing an option
with terms that mirror the written option and that is also carried at fair value on the Company’s consolidated balance sheets.
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Derivatives Designated in Hedging Relationships

For cash flow hedges, the effective portion of the gain or loss related to the derivative instrument is initially reported as a component
of other comprehensive income and subsequently reclassified into earnings when the forecasted transaction affects earnings or when
the hedge is terminated. The ineffective portion of the gain or loss is reported in earnings immediately. In applying hedge accounting
for derivatives, the Company establishes and documents a method for assessing the effectiveness of the hedging derivative and a
measurement approach for determining the ineffective aspect of the hedge upon the inception of the hedge.

At December 31, 2014, there were no hedging relationships designated for hedge accounting purposes.

Derivatives Not Designated in Hedging Relationships

For derivative instruments that are not designated as hedging instruments, changes in the fair value of the derivatives are recognized in
earnings immediately.

PREMISES AND EQUIPMENT

Land is carried at cost. Buildings, furniture, fixtures, and equipment are carried at cost, less accumulated depreciation computed on a
straight line basis over the estimated useful lives of 10 to 40 years for buildings and 3 to 15 years for furniture, fixtures and equipment.
Capitalized leasehold improvements are amortized over the length of the initial lease agreement or their useful life, whichever is
shorter.

OTHER REAL ESTATE

Other real estate includes all real estate, other than bank premises used in bank operations, owned or controlled by the Company,
including real estate acquired in settlement of loans. Properties are recorded at the balance of the loan (which is the pro-rata carrying
value of loans accounted for in accordance with ASC Topic 310-30) or at estimated fair value less estimated selling costs, whichever
is less, at the date acquired. Subsequent to foreclosure, management periodically performs valuations and the assets are carried at the
lower of cost or fair value less estimated selling costs. Revenue and expenses from operations, gain or loss on sale and changes in the
valuation allowance are included in net expenses from foreclosed assets.

GOODWILL AND OTHER INTANGIBLE ASSETS
Goodwill

Goodwill is accounted for in accordance with ASC Topic 350, and accordingly is not amortized but is evaluated at least annually for
impairment. As part of its testing, the Company first assesses qualitative factors to determine whether it is more likely than not that the
fair value of a reporting unit is less than its carrying amount. If the results of the qualitative assessment indicate impairment, the
Company determines the fair value of a reporting unit relative to its carrying amount to determine whether quantitative indicators of
impairment are present. When the Company determines that the fair value of the reporting unit is below its carrying amount, the
Company determines the fair value of the reporting unit’s assets and liabilities, considering deferred taxes, and then measures
impairment loss by comparing the implied fair value of goodwill with the carrying amount of that goodwill.

Title Plant

The Company records its title plant assets in accordance with ASC Topic 950. Under ASC Topic 950, costs incurred to construct a
title plant, including the costs incurred to obtain, organize, and summarize historical information, are capitalized until the title plant
can be used to perform title searches. Purchased title plant, including a purchased undivided interest in title plant, is recorded at cost at
the date of acquisition. For title plant acquired separately or as part of a company acquisition, cost is measured as the fair value of the
consideration given. Capitalized costs of title plant are not depreciated or charged to income unless circumstances indicate that the
carrying amount of the title plant has been impaired. Impairment identifiers include a change in legal requirements or statutory
practices, identification of obsolescence, and abandonment of the title plant, among other identifiers.

Intangible assets subject to amortization

The Company’s acquired intangible assets that are subject to amortization include core deposit intangibles, amortized on a straight line
or accelerated basis, and a customer relationship intangible asset, amortized on an accelerated basis over average lives not to exceed
10 years.
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TRANSFERS OF FINANCIAL ASSETS

Transfers of financial assets are accounted for as sales when control over the assets has been surrendered. Control over transferred
assets is deemed to be surrendered when 1) the assets have been isolated from the Company, 2) the transferee obtains the right, free of
conditions that constrain it from taking advantage of that right, to pledge or exchange the transferred assets, and 3) the Company does
not maintain effective control over the transferred assets through an agreement to repurchase them before their maturity. Should the
transfer not meet these three criteria, the transaction is treated as a secured financing.

INCOME TAXES

The Company and all subsidiaries file a consolidated federal income tax return on a calendar year basis. The Company files income
tax returns in the U.S. federal jurisdiction and various state jurisdictions through IBERIABANK, IMC, LTC and their subsidiaries. In
lieu of Louisiana state income tax, IBERIABANK is subject to the Louisiana bank shares tax, a portion of which is included in both
non-interest expense and income tax expense in the Company’s consolidated statements of comprehensive income. With few
exceptions, the Company is no longer subject to U.S. federal, state or local income tax examinations for years before 2011.

Deferred income tax assets and liabilities are determined using the liability (or balance sheet) method. Under this method, the net
deferred tax asset or liability is determined based on the tax effects of the temporary differences between the book and tax bases of the
various balance sheet assets and liabilities and gives current recognition to changes in tax rates and laws. The measurement of deferred
tax assets is reduced, if necessary, by the amount of any tax benefits that, based on available evidence, are not expected to be realized.

The Company recognizes interest and penalties accrued related to unrecognized tax benefits, if applicable, in non-interest expense.

STOCK COMPENSATION PLANS

The Company issues stock options and restricted stock under various plans to directors, officers and other key employees. The
Company accounts for its stock compensation plans in accordance with ASC Topics 718 and 505. Under those provisions, the
Company has adopted a fair value based method of accounting for employee stock compensation plans, whereby compensation cost is
measured at the grant date based on the value of the award and is recognized on a straight-line basis over the service period, which is
usually the vesting period, taking into account retirement eligibility. For service awards with graded vesting, the Company recognizes
compensation cost on a straight-line basis. As a result, compensation expense relating to stock options and restricted stock is reflected
in net income as part of “Salaries and employee benefits” on the consolidated statements of comprehensive income for employees and
“Professional services” for non-employee directors. The Company’s practice has been to grant options at no less than the fair market
value of the stock at the grant date.

EARNINGS PER COMMON SHARE

Basic earnings per share represents income available to common shareholders divided by the weighted average number of common
shares outstanding during the period. Diluted earnings per share reflect additional common shares that would have been outstanding if
dilutive potential common shares, in the form of stock options, had been issued, as well as any adjustment to income that would result
from the assumed issuance. Participating common shares issued by the Company relate to unvested outstanding restricted stock
awards, the earnings allocated to which are used in determining income available to common shareholders under the two-class
method. The two-class method allocates earnings for the period between common shareholders and other participating securities
holders. The participating awards receiving dividends will be allocated the same amount of income as if they were outstanding shares.

TREASURY STOCK

The purchase of the Company’s common stock is recorded at cost. At the date of retirement or subsequent reissuance, treasury stock is
reduced by the cost of such stock with differences recorded in additional paid-in capital or retained earnings, as applicable.

As of December 31, 2014, 1,809,497 shares of the Company’s common stock were classified as treasury stock in the consolidated
financial statements. Effective January 1, 2015, companies incorporated in Louisiana became subject to the Louisiana Business
Corporation Act (which replaced the Louisiana Business Corporation Law). Provisions of the Louisiana Business Corporation Act
eliminate the concept of treasury stock and provide that shares reacquired by a company are to be treated as authorized but unissued
shares. As a result of this change in law, for the consolidated financial statements beginning with the quarterly period ended March 31,
2015, the Company will begin to classify shares previously classified as treasury stock as a reduction to issued shares of common
stock, and, accordingly, will adjust the stated value of common stock and paid in capital.
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COMPREHENSIVE INCOME

Accounting principles generally require that recognized revenue, expenses, gains and losses be included in net income. Although
certain changes in assets and liabilities, such as unrealized gains and losses on available for sale securities and cash flow hedges, are
reported as a separate component of the sharcholders’ equity section of the consolidated balance sheets, such items, along with net
income, are components of comprehensive income.

FAIR VALUE MEASUREMENTS

The Company estimates fair value based on the assumptions market participants would use when selling an asset or transferring a
liability and characterizes such measurements within the fair value hierarchy based on the inputs used to develop those assumptions
and measure fair value. The hierarchy requires the Company to maximize the use of observable inputs and minimize the use of
unobservable inputs. The three levels of inputs used to measure fair value are as follows:

. Level 1 - Quoted prices in active markets for identical assets or liabilities.

. Level 2 - Observable inputs other than quoted prices included in Level 1, such as quoted prices for similar assets and
liabilities in active markets; quoted prices for identical or similar assets and liabilities in markets that are not active; or
other inputs that are observable or can be corroborated by observable market data.

. Level 3 - Unobservable inputs that are supported by little or no market activity and that are significant to the fair value of
the assets or liabilities. This includes certain pricing models, discounted cash flow methodologies and similar techniques
that use significant unobservable inputs.

A description of the valuation methodologies used for instruments measured at fair value follows, as well as the classification of such
instruments within the valuation hierarchy.

Investment securities

Securities are classified within Level 1 where quoted market prices are available in an active market. Inputs include securities that
have quoted prices in active markets for identical assets. If quoted market prices are unavailable, fair value is estimated using quoted
prices of securities with similar characteristics, at which point the securities would be classified within Level 2 of the hierarchy.

Mortgage loans held for sale

Mortgage loans originated and held for sale are recorded at fair value under the fair value option, unless otherwise noted. When
determining the fair value of loans held for sale, the Company obtains quotes or bids on these loans directly from the purchasing
financial institutions (Level 2).

Impaired loans

Loans are measured for impairment using the methods permitted by ASC Topic 310. Fair value measurements are used in determining
impairment using either the loan’s observable market price (Level 1), if available, or the fair value of the collateral if the loan is
collateral dependent (Level 2). Measuring the impairment of loans using the present value of expected future cash flows, discounted at
the loan’s effective interest rate, is not considered a fair value measurement. Fair value of the collateral is determined by appraisals or
independent valuation.

Other real estate owned (OREQ)

Fair values of OREO at December 31, 2014 are determined by sales agreement or appraisal, and costs to sell are based on estimation
per the terms and conditions of the sales agreement or amounts commonly used in real estate transactions. Inputs include appraisal
values on the properties or recent sales activity for similar assets in the property’s market, and thus OREO measured at fair value
would be classified within Level 2 of the hierarchy. The Company included property write-downs of $3.8 million, $4.8 million, and
$6.4 million in earnings as part of “Costs of OREO property, net” on the consolidated statements of comprehensive income for the
years ended December 31, 2014, 2013, and 2012, respectively.
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Derivative financial instruments

The Company enters into commitments to originate loans whereby the interest rate on the prospective loan is determined prior to
funding. Rate locks on mortgage loans that are intended to be sold are considered to be derivatives. The Company offers its customers
a certificate of deposit that provides the purchaser a guaranteed return of principal at maturity plus potential return, which allows the
Company to identify a known cost of funds. The rate of return is based on an equity index, and as such represents an embedded
derivative. Fair value of interest rate swaps, interest rate locks, forward sales commitments, and equity-linked written and purchased
options are estimated using prices of financial instruments with similar characteristics, and thus are classified within Level 2 of the fair
value hierarchy.

NOTE 2 - RECENT ACCOUNTING PRONOUNCEMENTS
ASU No. 2014-01

In January 2014, the Financial Accounting Standards Board (“FASB”) issued Accounting Standards Update (“ASU”’) No. 2014-01,
Investments — Equity Method and Joint Ventures, in order to provide guidance on accounting for investments in flow-through limited
liability entities that manage or invest in affordable housing projects that qualify for low-income housing tax credits (“LIHTC”).
Through the Company’s investments in these entities, the Company receives tax credits and/or tax deductions from operating losses,
which are allowable on the Company’s filed income tax returns over a 10-year period, subject to recapture over a 15-year period
beginning with the first year the tax credits are earned.

Under current U.S. generally accepted accounting principles (“U.S. GAAP”), the Company may elect to account for the investments
using the effective yield method if certain conditions are met, and if they are not met, the investments are accounted for under either
the equity method or the cost method. The Company currently accounts for its investments under the equity method. The provisions of
ASU No. 2014-01 permit the Company to make an accounting policy election to account for its investments in LIHTC entities using
the proportional amortization method if certain conditions are met. Under the proportional amortization method, the Company would
amortize the initial cost of the investment in proportion to the tax credits and other tax benefits received and recognize the net
investment performance in the Company’s consolidated statements of comprehensive income as a component of income tax expense
or benefit. ASU No. 2014-01 would also require the Company to disclose information that enables users of the consolidated financial
statements to understand the nature of the Company’s investments, the measurement of these investments, and their effect on the
Company’s financial position and results of operations.

ASU No. 2014-01 is effective beginning with the Company’s first quarter ending March 31, 2015. When adopted, the provisions of
ASU No. 2014-01 would be applied retrospectively to all financial statement periods presented. The Company is currently assessing
the effect of the change, but does not anticipate that a change would be material to the financial condition, results of operations, or
liquidity of the Company. The expanded disclosures required by ASU No. 2014-01 will be incorporated in the Company’s future
consolidated financial statements upon adoption.

ASU No. 2014-04

In January 2014, the FASB issued ASU No. 2014-04, Receivables-Troubled Debt Restructurings by Creditors: Reclassification of
Residential Real Estate Collateralized Consumer Mortgage Loans Upon Foreclosure, in order to clarify when a creditor should
reclassify mortgage loans collateralized by residential real estate from their loan portfolio to other real estate owned (“OREO”) upon
foreclosure. ASU No. 2014-04 clarifies that an in-substance repossession or foreclosure has occurred when either the creditor obtains
legal title to the property or the borrower conveys all interest in the property to the creditor to satisfy the loan through completion of a
deed in-lieu-of foreclosure or similar legal agreement. Additionally, ASU No. 2014-04 requires the Company to disclose both the
amount of foreclosed residential real estate property held and the investment in consumer mortgage loans collateralized by residential
real estate that are in the process of foreclosure.

ASU No. 2014-04 is effective beginning with the Company’s first quarter ending March 31, 2015. When adopting the provisions of
ASU No. 2014-04, the Company could apply the provisions using either a prospective transition method or a modified retrospective
method. The Company is currently assessing the effect that the adoption would have on its consolidated financial statements, but does
not anticipate that adoption would materially affect the Company’s financial condition, results of operations, or liquidity. The
expanded disclosures required by this ASU will be incorporated in the Company’s future consolidated financial statements upon
adoption.
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ASU No. 2014-09

In May 2014, the FASB issued ASU No. 2014-09, Revenue from Contracts with Customers, which implements a common revenue
standard and clarifies the principles used for recognizing revenue. The amendments in the ASU clarify that an entity should recognize
revenue to depict the transfer of promised goods or services to customers in an amount that reflects the consideration to which the
entity expects to be entitled in exchange for those goods or services. As part of that principle, the entity should identify the contract(s)
with the customer, identify the performance obligation(s) of the contract, determine the transaction price, allocate that transaction
price to the performance obligation(s) of the contract, and then recognize revenue when or as the entity satisfies the performance
obligation(s).

ASU No. 2014-09 is effective beginning with the Company’s first quarter ending March 31, 2017. The Company is currently
assessing the effect, but does not expect that such adoption will have a significant impact on the Company’s consolidated financial
statements.

ASU No. 2014-11

In June 2014, the FASB issued ASU No. 2014-11, Repurchase-to-Maturity Transactions, Repurchase Financings, and Disclosure,
which will implement two accounting changes.

ASU No. 2014-11 changes the accounting for repurchase-to-maturity transactions to secured borrowing accounting. For repurchase
financing arrangements, ASU No. 2014-11 requires separate accounting for a transfer of a financial asset executed contemporaneously
with a repurchase agreement with the same counterparty, which will result in secured borrowing accounting for the repurchase
agreement. The amendments in ASU No. 2014-11 also require certain disclosures for transfers of financial assets and repurchase
agreements.

ASU No. 2014-11 is effective beginning with the Company’s first quarter ending March 31, 2015. Early adoption is not permitted.
Changes will be applied as a cumulative-effect adjustment to retained earnings at the beginning of the adoption period. The
disclosures of certain transactions accounted for as a sale is required to be presented beginning with the Company’s first quarter
ending March 31, 2015. The company is currently assessing the effect, but does not expect that such adoption will have a significant
impact on the Company’s consolidated financial statements.

ASU No. 2014-14

In August 2014, the FASB issued ASU No. 2014-14, Receivables - Troubled Debt Restructurings by Creditors: Classification of
Certain

Government-Guaranteed Mortgage Loans Upon Foreclosure, in order to clarify how creditors classify government-guaranteed
mortgage loans upon foreclosure, including loans guaranteed by the Federal Housing Administration (“FHA”) of the U.S. Department
of Housing and Urban Development and the U.S. Department of Veteran Affairs (“VA”).

ASU No. 2014-14 clarifies that a mortgage loan should be derecognized and that a separate other receivable be recognized upon
foreclosure in creditor financial statements if 1) the loan has a government guarantee that is not separable from the loan before
foreclosure, 2) at the time of foreclosure the creditor has the intent to convey the real estate property to the guarantor and make a claim
on the guarantee, and 3) at the time of foreclosure, any amount of the claim that is determined on the basis of the fair value of the real
estate is fixed. Upon foreclosure, the separate other receivable should be measured based on the amount of the loan balance, including
principal and interest, expected to be recovered from the guarantor.

ASU No. 2014-14 is effective beginning with the Company’s first quarter ending March 31, 2015, using either a prospective transition
method (application of the amendments of the ASU to foreclosures occurring after the adoption date) or modified retrospective
transition method (by means of a cumulative-effect adjustment through a reclassification to a separate other receivable). The Company
is currently assessing the effect but does not expect that such adoption will have a significant impact on the Company’s consolidated
financial statements.

ASU No. 2014-15

In August 2014, the FASB issued ASU No. 2014-15, Presentation of Financial Statements — Going Concern: Disclosure of
Uncertainties about an Entity’s Ability to Continue as a Going Concern, which requires management to evaluate whether there are
conditions or events that raise substantial doubt about an entity’s ability to continue as a going concern and to provide related footnote
disclosures. ASU No. 2014-15 will require management to perform a going concern evaluation similar to the auditor’s evaluation
required by standards issued by the Public Company Accounting Oversight Board (“PCAOB”) and American Institute of Public
Accountants (“AICPA”).
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ASU No. 2014-15 is effective for annual periods ending after December 15, 2016 and for annual and interim periods thereafter. Early
application is permitted. The Company does not expect that such adoption will have a significant impact on the Company’s
consolidated financial statements.

ASU No. 2014-16

In November 2014, the FASB issued ASU No. 2014-16, Derivatives and Hedging: Determining Whether the Host Contract in a
Hybrid Financial Instrument Issued in the Form of a Share Is More Akin to Debt or to Equity, which requires management to assess
each existing hybrid financial instrument issued in the form of a share to determine whether any of those hybrid financial instruments
contain one or more embedded derivative features. The guidance clarifies that an entity should consider the economic characteristics
and risks of the entire hybrid financial instrument, including the embedded derivative being evaluated for bifurcation, in evaluating the
nature of the host contract.

ASU No. 2014-16 is effective for fiscal years, and interim periods within those fiscal years, beginning after December 15, 2015. Early
adoption, including adoption in an interim period, is permitted. If an entity early adopts the amendments in an interim period, any
adjustment shall be reflected as of the beginning of the fiscal year that includes that interim period. The Company does not expect that
such adoption will have a significant impact on the Company’s consolidated financial statements.

ASU No. 2014-17

In November 2014, the FASB issued ASU No. 2014-17, Business Combinations: Pushdown Accounting, which provides an acquired
entity guidance on whether and at what threshold it can apply pushdown accounting in its separate financial statements upon
occurrence of an event in which an acquirer obtains control of the acquired entity. If an acquired entity elects the option to apply
pushdown accounting in its separate financial statements, it should disclose information in the current reporting period that enables the
users of financial statements to evaluate the effect of pushdown accounting.

ASU No. 2014-17 became effective on November 18, 2014. After the effective date, an acquired entity can make an election to apply
the guidance to future change-in control events or to its most recent change-in-control event. If the financial statements for the period
in which the most recent change-in-control event occurred have already been issued or made available to be issued, the application of
ASU No. 2014-17 would be a change in accounting principle. Adoption will not have a significant impact on the Company’s
consolidated financial statements.

NOTE 3 -EARNINGS PER SHARE

Share-based payment awards that entitle holders to receive non-forfeitable dividends before vesting are considered participating
securities and thus included in the calculation of basic earnings per share under the two-class method.

The following table presents the calculation of basic and diluted earnings per share for the periods indicated.

For the Years Ended December 31

(In thousands, except per share data) 2014 2013 2012
Income available to common shareholders............ccocoeevviiiiiiiiiiieeins $ 105450 $ 65,103 $ 76,395
Earnings to unvested restricted StocK........c.ooevievieniiiciiiiiiiecieeen (1,652) (1,206) (1,443)
Earnings to common shareholders - basic .........cccceevveiirirnienieeenene 103,798 63,897 74,952
Earnings reallocated to unvested restricted stock ..........cccoecveveeniennen. (33) (3) 6
Earnings to common shareholders - diluted.............cccceevvreieniennennnnn. $ 103,765 $ 63,894 $§ 74,958
Weighted average shares outstanding - basic ........c.ccceceeeeerienieneennen. 31,307 29,052 28,901
Potential common Shares .............cccoeeeeiiiieiiiiieeec e 126 53 57
Weighted average shares outstanding - diluted............ccceeveeriiieennnnns 31,433 29,105 28,958
Weighted average shares outstanding - unvested restricted stock ....... 518 553 553
Earnings per common share - basic ..........ccoovveveeveeniieiieieeieeeeieennnn $ 332 % 220 $ 2.59
Earnings per common share - diluted ............cccoeeieeiieniieeiieniieeeenes 3.30 2.20 2.59
Earnings per unvested restricted stock share - basic.........c.cceccvcereennee 3.19 2.18 2.61
Earnings per unvested restricted stock share - diluted.............c..ccccee.. 3.13 2.18 2.60
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Additional information on the Company’s basic earnings per common share is shown in the following table.

For the Years Ended December 31

(Dollars in thousands, except per share data) 2014 2013 2012

Distributed earnings to common shareholders..............coceveieveeerenene, $ 43,623 $ 39,685 $ 39,349
Undistributed earnings to common shareholders............ccoccvevveniennnn, 60,175 24,212 35,603
Total earnings to common shareholders ............cccooveveiereieinreeeneennn, $ 103,798 $ 63,897 $§ 74,952
Distributed earnings to unvested restricted StocK..........coevveirveeerrnenn, $ 694 $ 749 $ 758
Undistributed earnings to unvested restricted stock...........cccevveruienrnnn, 958 457 685
Total earnings allocated to unvested restricted stock...........ccoeceeneenneen $ 1,652 $ 1,206 $ 1,443
Distributed earnings per common Share ..............ccoeceeveveeverrereeererennann, $ 1.40 $ 1.37 $ 1.36
Undistributed earnings per common share..........ccccocceeveeiinieiienenncen, 1.92 0.83 1.23
Total earnings per COMMON SHATE ...........c.cvevrieverirerreriieretieereeeeeseeenene, $ 332§ 220 $ 2.59
Distributed earnings per unvested restricted stock share ....................... $ 134 § 135 § 1.37
Undistributed earnings per unvested restricted stock share ................... 1.85 0.83 1.24
Total earnings per unvested restricted stock share............ccccveveeeurnnene, $ 3.19 $ 2.18 $ 2.61

For the years ended December 31, 2014, 2013, and 2012, the calculations for basic shares outstanding exclude the weighted average
shares owned by the Recognition and Retention Plan (“RRP”) of 625,555, 642,008, and 612,097, respectively, and are adjusted for the
weighted average shares in treasury stock of 1,879,440, 2,223,306, and 1,964,825, respectively.

The effects from the assumed exercises of 13,101, 483,696, and 752,188 stock options were not included in the computation of diluted
earnings per share for years ended December 31, 2014, 2013, and 2012, respectively, because such amounts would have had an
antidilutive effect on earnings per common share.

NOTE 4 ~ACQUISITION AND DISPOSITION ACTIVITY
Completed Acquisitions
Acquisition of Certain Assets and Liabilities of Trust One Bank

On January 17, 2014, IBERIABANK acquired certain assets and assumed certain liabilities of the Memphis, Tennessee operations of
Trust One Bank, a division of Synovus Bank. Under terms of the agreement, IBERIABANK received $91.6 million in cash to acquire
four Trust One-Memphis branches in the Memphis, Tennessee market, which resulted in goodwill of $8.6 million. With this
acquisition, IBERIABANK expanded its presence in the Memphis, Tennessee MSA through the addition of four branches and an
experienced in-market team that enhances IBERIABANK ’s ability to compete in that market.

Acquisition of Teche Holding Company

On May 31, 2014, the Company acquired Teche, the holding company of Teche Federal Bank, a New Iberia, Louisiana-based
commercial bank servicing south Louisiana. Under terms of the agreement, for each share of Teche stock outstanding, Teche
shareholders received 1.162 shares of the Company’s common stock, as well as a cash payment for any fractional share and
unexercised options to purchase Teche common stock. The Company acquired all of the outstanding common stock of the former
Teche shareholders for total consideration of $156.7 million, which resulted in goodwill of $80.4 million, as shown in the table below.
With this acquisition, IBERIABANK expanded its presence in the Acadiana region of Louisiana through the addition of 20 branches
and an experienced in-market team that enhances IBERIABANK s ability to compete in that market. The Company projects cost
savings will be recognized in future periods through the elimination of redundant operations. The following summarizes consideration
paid and a preliminary allocation of purchase price to net assets acquired.

(Dollars in thousands) Number of Shares Amount
Equity consideration...........coccverererererienienicneneneneeeeeereneee e
Common StOCK 1SSUEd .......uvvvviiiiiiiiiiiiiieeeeeeieeeece e 2,498,007 $ 156,026
Total equity consideration...........cocceceverereeeeieneennenn. 156,026
Non-Equity consideration ...........cocceeeeeeeienieneninenenceienienieneens
L 1] S 714
Total consideration paid ..........ccceevveerveerirennnnn. 156,740
Fair value of net assets assumed including identifiable intangible
ASSEES. e eeiieiieeieieeeieeie e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e aaaaeaaaaaaaaaaeens 76,311
GOOAWILL. .., $ 80,429
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Acquisition of First Private Holdings, Inc.

On June 30, 2014, the Company acquired First Private, the holding company of First Private Bank of Texas, a Dallas, Texas-based
commercial bank with four branch locations, including two mobile branches. Under terms of the agreement, for each share of First
Private stock outstanding, First Private shareholders received 0.27 of a share of the Company’s common stock, as well as a cash
payment for any fractional share. The Company acquired all of the outstanding common stock of the former First Private shareholders
for total consideration of $58.6 million, which resulted in goodwill of $26.3 million, as shown in the table below. With this
acquisition, IBERIABANK expanded its presence into the Dallas, Texas MSA through the addition of branches and an experienced
in-market team. The Company projects cost savings will be recognized in future periods through the elimination of redundant
operations. The following summarizes consideration paid and a preliminary allocation of purchase price to net assets acquired.

(Dollars in thousands) Number of Shares Amount
Equity consideration
Common StOCK ISSUE .........oviviieeiieiieeieeecee e, 847,509 $§ 58,639
Total equity consideration...........ccecceveeneerieesienueneennen. 58,639
Non-Equity consideration
CaSh e 1
Total consideration paid ..........cccoceeveeviriinienncne 58,640
Fair value of net assets assumed including identifiable intangible
T £ 32,387
GOOAWILL. ...ttt e, $ 26,253

The Company accounted for the aforementioned business combinations under the acquisition method in accordance with ASC Topic
805. Accordingly, the purchase price is allocated to the fair value of the assets acquired and liabilities assumed as of the date of
acquisition. The following purchase price allocations on these acquisitions are preliminary and will be finalized upon the receipt of
final valuations on certain assets and liabilities. Upon receipt of final fair value estimates, which must be within one year of the
acquisition dates, the Company will make any final adjustments to the purchase price allocation and retrospectively adjust any
goodwill recorded. Material adjustments to acquisition date estimated fair values would be recorded in the period in which the
acquisition occurred, and as a result, previously reported results are subject to change. Information regarding the Company’s loan
discount and related deferred tax asset, core deposit intangible asset and related deferred tax liability, as well as income taxes payable
and the related deferred tax balances recorded in the acquisitions may be adjusted as the Company refines its estimates. Determining
the fair value of assets and liabilities, particularly illiquid assets and liabilities, is a complicated process involving significant judgment
regarding estimates and assumptions used to calculate estimated fair value. Fair value adjustments based on updated estimates could
materially affect the goodwill recorded on the acquisition. The Company may incur losses on the acquired loans that are materially
different from losses the Company originally projected.

The acquired assets and liabilities, as well as the preliminary adjustments to record the assets and liabilities at

their estimated fair values, are presented in the following tables.

Preliminary
Trust One- Memphis Fair Value As recorded by
(Dollars in thousands) As Acquired Adjustments IBERIABANK
Assets
Cash and cash equivalents ...........cccccoeevererieienieeeeeeeen, $ 92,060 $ — $ 92,060
LOANS .ttt 88,179 (1,726)® 86,453
Other real estate owned.............cccoeeeeieeiiiieeeeiie e, 1,325 — 1,325
Core deposit intangible ...........c.cceeeveveeeeeeeeeeeeeeeeeeeeennn, — 2,597 2,597
OFher @SSELS .. .evervieuieuieieiesie ettt 368 — 368
Total ASSEtS........oooovviiiieiieecee e, $ 181,932 § 871 $ 182,803
Liabilities
Interest-bearing depoSits ........cccvvvrvererireeirireireeeeeeeeeennn, $ 164,942 $ — $ 164,942
Non-interest-bearing deposits .........cocevererereeeeienenenenne, 26,373 — 26,373
Deferred tax lHability......ccccoevvviercieiniieie e, — — —
Other Habilities ........ccerereriiieieeee e, 84 — 84
Total Liabilities..............ccccoooniniiieieieeeee, $ 191,399 $ — $ 191,399

Explanation of certain fair value adjustments:

o The amount represents the adjustment of the book value of Trust One-Memphis loans to their estimated fair value based on
current interest rates and expected cash flows, which includes estimates of expected credit losses inherent in the portfolio.
@ The amount represents the fair value of the core deposit intangible asset created in the acquisition.
103



Preliminary

Teche Fair Value As recorded by
(Dollars in thousands) As Acquired Adjustments IBERIABANK
Assets
Cash and cash equivalents .............ccccoeevveeeirieierisieeeerenns $ 71,611 $ — $ 71,611
INVEStMENt SECUTTLIES ...vveveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeereeeeeeeaeens 24,077 1,092 @ 25,169
LOANS .oiiieiiiieccee e e 716,327 (15,869)@ 700,458
Other real estate OWNed...........c.cevevevevievereeeeeeeeeeeeereeeeans 329 (153)® 176
Core deposit Intangible ...........c.cceeeveveiereeeeieeeeeeeereeeans — 7,440 @ 7,440
Deferred taX ASSEt ....oovivveeeieeeeeeeeeeeeeeee oottt 1,057 4,835 ® 5,892
ONET ASSELS ..veveeeeeeeeeeeeeeeeee et et e eeeeeeeeee et et et eeeeeeeseeeeeeaeens 56,730 (5,653)® 51,077
TOtal ASSELS ......ooovieeiiiiieie e $ 870,131 $ (8,308) $ 861,823
Liabilities
Interest-bearing depOSIts .........ccoeveveieveveeeeeerieereeeeeeee e, $ 520,446 $ 902 @ § 521,348
Non-interest-bearing deposits..........ccvrvververiereereeneenrennnns 118,256 — 118,256
BOITOWINGS ..cvvvevieieveviietceieereieee ettt 134,228 6,304 ® 140,532
Other Habilities ......vvvvviiiiiiiiiieieee e, 5,376 — 5,376
Total Liabilities $ 778,306 $ 7,206 $ 785,512

Explanation of certain fair value adjustments:

(O]

2

3)

“)

%)

©6)

(]

®)

The amount represents the adjustment of the book value of Teche’s investments to their estimated fair value based on fair values
on the date of acquisition.

The amount represents the adjustment of the book value of Teche loans to their estimated fair value based on current interest
rates and expected cash flows, which includes estimates of expected credit losses inherent in the portfolio.

The amount represents the adjustment to the book value of Teche’s OREO to their estimated fair value on the date of
acquisition.

The amount represents the fair value of the core deposit intangible asset created in the acquisition.

The amount represents the deferred tax asset recognized on the fair value adjustment of Teche acquired assets and assumed
liabilities.

The amount represents the adjustment of the book value of Teche’s property, equipment, and other assets to their estimated fair
value at the acquisition date based on their appraised value, as well as the fair value of mortgage servicing rights created in the
acquisition.

The adjustment is necessary because the weighted average interest rate of Teche’s deposits exceeded the cost of similar funding
at the time of acquisition. The fair value adjustment will be amortized to reduce future interest expense over the life of the
portfolio, which is estimated at 85 months.

The adjustment represents the adjustment of the book value of Teche’s borrowings to their estimated fair value based on current
interest rates and the credit characteristics inherent in the liability.
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Preliminary

First Private Fair Value As recorded by
(Dollars in thousands) As Acquired Adjustments IBERIABANK
Assets
Cash and cash equivalents .............ccocoevivveieinieeeresieererenns $ 26,621 $ — $ 26,621
INVEStMENt SECUTTLIES ...vveveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeereeeeeeeeaeens 18,920 297 ® 19,217
LOGINS ..ottt ettt 300,177 (910)® 299,267
Other real estate OWNed...........ccceeeeviieiiieciieiieeeie e, — — —
Core deposit Intangible ...........ccceeeveveviereeeeieieeeeeereeeans — 506 © 506
Deferred tax @SSEL .....c.ovviierierieeeieieieee e, 530 122 @ 652
(011015 G 1S £ DR 5,148 — 5,148
TOtal ASSELS ......oooiiieeiiiiieeie e $ 351,396 $ 15 $ 351,411
Liabilities
Interest-bearing depoSits ...........coceeveeeerereevevererererereeeeennenn, $ 261,713 $ 2209 § 261,933
Non-interest-bearing deposits..........ecvevververiereereereeniennnns 50,334 — 50,334
BOITOWINES ..couvieiiiiiiie et 6,451 — 6,451
Other Habilities .........coooiiiiiiiieieie e, 306 — 306
Total Liabilities................cc.ocoovviieiieiiecececene, $ 318,804 $ 220 $ 319,024

Explanation of certain fair value adjustments:

o The amount represents the adjustment of the book value of First Private’s investments to their estimated fair value based on fair

values on the date of acquisition.

The amount represents the adjustment of the book value of First Private loans to their estimated fair value based on current
interest rates and expected cash flows, which includes estimates of expected credit losses inherent in the portfolio.

The amount represents the fair value of the core deposit intangible asset created in the acquisition.

The amount represents the deferred tax asset recognized on the fair value adjustment of First Private acquired assets and
assumed liabilities.

The adjustment is necessary because the weighted average interest rate of First Private’s deposits exceeded the cost of similar
funding at the time of acquisition. The fair value adjustment will be amortized to reduce future interest expense over the life of
the portfolio, which is estimated at 39 months.

2

3)
“)

)

Acquisitions of LTC

On February 24, 2014, the Company’s subsidiary, LTC, acquired The Title Company, LLC. Under terms of the agreement, LTC paid
$0.4 million in cash to acquire a title office in Baton Rouge, Louisiana, which resulted in goodwill of $0.2 million.

On May 1, 2014, LTC acquired Louisiana Abstract and Title, LLC. Under terms of the agreement, LTC paid $0.2 million in cash to
acquire a title office in Shreveport, Louisiana, which resulted in goodwill of $0.2 million. In addition, the agreement provides for
potential additional cash consideration based on earnings over a four-year period after the acquisition.

The acquisitions were accounted for under the acquisition method of accounting in accordance with ASC Topic 805. Purchased assets
were recorded at their acquisition date fair values. Identifiable intangible assets were recorded at fair value. Because the consideration
paid, including contingent consideration, was greater than the fair value of the acquired net assets, the Company recorded goodwill as
part of the acquisitions. The goodwill recognized was the result of LTC’s expanded presence into the Baton Rouge and Shreveport
Louisiana MSAs and experienced in-market teams that enhance its ability to compete in those markets. As part of the acquisitions,
LTC also acquired or created the following other assets:

(Dollars in thousands) The Title Company LLC Louisiana Abstract and Title LLC

GOoOdWIlL.....cooevieiiiiriiiiecie e, $ 221§ 155
Non-compete agreement ........................ 63 100
Title plant......ccceecveevveecieeiieeie e 14 9
Other intangible assets ..........ccceevveernene 75 130
Other @SSets ....cevveerreerreeiieerieerieenveenes 3 6
Total Assets $ 376 $ 400
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Pending Acquisitions
Acquisition of Florida Bank Group, Inc.

During the fourth quarter of 2014, the Company announced the signing of a definitive agreement pursuant to which IBERIABANK
will acquire Florida Bank Group, Inc. (“Florida Bank Group”). The proposed acquisition of Florida Bank Group has been approved by
the Board of Directors of each company, Florida Bank Group’s shareholders, and the Company’s regulators, and closed on
February 28, 2015.

Under the terms of the agreement, Florida Bank Group shareholders will receive a combination of cash and shares of the Company ’s
common stock. Florida Bank Group shareholders will receive cash equal to $7.81 per share of then outstanding Florida Bank Group
common stock, including shares of preferred stock that will convert to common shares in the acquisition. Each Florida Bank Group
common share will be exchanged for 0.149 share of the Company’s common stock. All unexercised Florida Bank Group stock
options, whether or not vested, will be cashed out.

Acquisition of Old Florida Bancshares, Inc.

During the fourth quarter of 2014, the Company announced the signing of a definitive agreement pursuant to which IBERIABANK
will acquire Old Florida Bancshares, Inc. (“Old Florida”), holding company of Old Florida Bank and New Traditions Bank. The
proposed acquisition has been approved by the Board of Directors of each company, Old Florida’s shareholders, and the Company’s
regulators, and is expected to close on March 31, 2015.

Under the terms of the agreement, Old Florida shareholders will receive 0.34 share of the Company’s common stock for each of the
Old Florida common stock shares outstanding, subject to certain market price adjustments provided for in the agreement. All
unexercised Old Florida stock options, whether or not vested, will be cashed out.

Acquisition of Georgia Commerce Bancshares, Inc.

During the fourth quarter of 2014, the Company announced the signing of a definitive agreement pursuant to which IBERIABANK
will acquire Georgia Commerce Bancshares, Inc. (“Georgia Commerce”), holding company of Georgia Commerce Bank. The
proposed acquisition has been approved by the Board of Directors of each company and the Company’s regulators and is expected to
close in the first half of 2015, subject to customary closing conditions, including the receipt of the approval of Georgia Commerce’s
shareholders.

Supplemental unaudited pro forma information

The following unaudited pro forma information for the year ended December 31, 2013 reflects the Company’s estimated consolidated
results of operations as if the acquisitions of Trust One-Memphis, Teche, and First Private occurred at January 1, 2013, unadjusted for
potential cost savings and preliminary purchase price adjustments.

(Dollars in thousands, except per share data) 2013 2012

Interest and non-interest iNCOME........cc.eevvveerrrerieerreerieenneenns $ 669,607 $ 687,279
NEL INCOME. ...eeciviieiieeiiecieeetee ettt et e e e eaeesbeesbeesebeesaseees 74,624 86,473
Earnings per share - basic.........coccveveeieienenencnenceeeieeenen 2.26 2.63
Earnings per share - diluted ..........coccoceeveevieneninininnecicnee, 2.26 2.63

The Company’s consolidated financial statements as of and for the year ended December 31, 2014 include the operating results of the
acquired assets and assumed liabilities for the days subsequent to the respective acquisition dates. Due to the system conversion of the
acquired entities throughout the current year and subsequent integration of the operating activities of the acquired branches into
existing Company markets, historical reporting for the former Trust One-Memphis, Teche, and First Private branches is impracticable
and thus disclosure of the revenue from the assets acquired and income before income taxes is impracticable for the period subsequent
to acquisition.

Under the terms of the agreement, Georgia Commerce shareholders will receive 0.6134 share of the Company’s common stock for
each of the Georgia Commerce common stock shares outstanding, subject to certain market price adjustments provided for in the
agreement. All unexercised Georgia Commerce stock options, whether or not vested, will be cashed out.
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Branch Dispositions

In 2012, the Company closed ten branches as part of its ongoing business strategy, which includes a periodic review of its branch
network to maximize shareholder return. In 2013, the Company closed or consolidated an additional 14 branches. As part of these
branch closures, the Company incurred various disposal costs during the years ended December 31, 2013 and 2012, including
personnel termination costs, contract termination costs, and fixed asset disposals. The following table shows the costs the Company
incurred that are included in its consolidated statements of comprehensive income for the years indicated. Costs associated with
branch dispositions for the year ended December 31, 2014 were immaterial.

For the Years Ended
December 31

(Dollars in thousands) 2013 2012
Employee termination ..............cocveveeirieveieieriieietieesereeeeetees e $ 299§ 477
Accelerated depreCiation ...........ecviecververieriesiere et ste et se e eaeseees 1,033 576
CoNtract terMINALION. .......c.veeerieeiteeeeteeeetieeeteeeeieeeeteeeereeeteeestaeeeareesareesareesaseenaneas 659 20
TMPAITIMNENL ....eeviiiiieieciecteeee ettt e et e enbeenaesnnesenes 4,941 2,743
$ 6932 § 3,816

NOTE 5 - INVESTMENT SECURITIES

The amortized cost and fair values of investment securities, with gross unrealized gains and losses, consist of the following:

December 31, 2014
Gross Gross Estimated
Amortized Unrealized Unrealized Fair
(Dollars in thousands) Cost Gains Losses Value
Securities available for sale:
U.S. Government-sponsored enterprise obligations..... $ 317,386 $ 1,700 $ (3,533) $ 315,553
Obligations of state and political obligations............. 86,513 3,679 2) 90,190
Mortgage-backed SECUTTIES .....ccuverveeveerereierieeniieieans 1,741,917 16,882 (7,184) 1,751,615
Other SECUTILIES ....cvvvveieeeeeie e 1,460 35 — 1,495
Total securities available for sale $ 2,147,276 $ 22,296 $ (10,719) $ 2,158,853
Securities held to maturity:
U.S. Government-sponsored enterprise obligations... $ 10,000 $ 88 $ — 3 10,088
Obligations of state and political obligations............. 77,597 3,153 (145) 80,605
Mortgage-backed SECUTIIES .......cevveeveerieeerienrieieans 29,363 151 (726) 28,788
Total securities held to maturity 116,960 $ 3,392 § (871) 119,481
December 31, 2013
Gross Gross Estimated
Amortized Unrealized Unrealized Fair
(Dollars in thousands) Cost Gains Losses Value
Securities available for sale:
U.S. Government-sponsored enterprise obligations..... 406,092 $ 1,382 §  (11,913) 395,561
Obligations of state and political obligations............. 105,300 2,435 (256) 107,479
Mortgage-backed SECUTItIeSs ........eevveeereeerierierieeies 1,450,194 10,031 (27,947) 1,432,278
Other SECUTILIES ......vvveeeeeiee e 1,460 19 — 1,479
Total securities available for sale 1,963,046 $ 13,867 $ (40,116) 1,936,797
Securities held to maturity:
U.S. Government-sponsored enterprise obligations... 34,478 $ 484 $ — 34,962
Obligations of state and political obligations............. 84,290 1,463 (1,624) 84,129
Mortgage-backed SECUTIties .........cocevverererereeeeneenne. 35,341 258 (2,124) 33,475
Total securities held to maturity 154,109 $ 2,205 $ (3,748) 152,566
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At December 31, 2014, the Company’s exposure to two investment security issuers individually exceeded 10% of shareholders’
equity:

(Dollars in thousands) Amortized Cost Market Value
Federal National Mortgage Association (Fannie Mae) .................. $ 1,220,841 $ 1,226,654
Federal Home Loan Mortgage Corporation (Freddie Mac) ........... 707,592 706,514

$ 1,928,433 § 1,933,168

Securities with carrying values of $1.4 billion and $1.5 billion were pledged to secure public deposits and other borrowings at
December 31, 2014 and 2013, respectively.

Information pertaining to securities with gross unrealized losses, aggregated by investment category and length of time that individual
securities have been in a continuous loss position, is as follows:

December 31, 2014
Less Than Twelve Months Over Twelve Months Total
Gross Estimated Gross Estimated Gross Estimated
Unrealized Fair Unrealized Fair Unrealized Fair
(Dollars in thousands) Losses Value Losses Value Losses Value
Securities available for sale:
U.S. Government-sponsored enterprise
Obligations .......cceevververeenirenieeieennen, $ — $ — $ (3,533) $ 240,498 $ (3,533) $ 240,498
Obligations of state and political
Obligations ........ceevververeererenireieennen, ) 185 — — (2) 185
Mortgage-backed securities.................. (1,189) 304,686 (5,995) 294,549 (7,184) 599,235
Total securities available for sale $ @@,191) $ 304,871 $ (9,528) §$§ 535,047 $§ (10,719) $ 839,918
Securities held to maturity:
Obligations of state and political
Obligations ........ceevverevereenirerireieennen, $ 9 $ 2,287 $ (136) $ 8,590 $ (145) $ 10,877
Mortgage-backed securities................... — — (726) 20,812 (726) 20,812
Total securities held to maturity $ 9 S 2,287 $ (862) $ 29,402 $ 871) $ 31,689
December 31, 2013
Less Than Twelve Months Over Twelve Months Total
Gross Estimated Gross Estimated Gross Estimated
Unrealized Fair Unrealized Fair Unrealized Fair
(Dollars in thousands) Losses Value Losses Value Losses Value
Securities available for sale:
U.S. Government-sponsored enterprise
obligations .........cceeeveverieerireieneenenn $ (11,764) $ 298,515 $ (149) $ 5515 § (11913) § 304,030
Obligations of state and political
0bligations .........cceeevevesieecireienieenenn (30) 2,415 (226) 1,047 (256) 3,462
Mortgage-backed securities................... (23,749) 864,899 (4,198) 81,870 (27,947) 946,769
Total securities available for sale $ (35543) $§ 1,165829 $§ (4,573) $§ 88432 § (40,116) $ 1,254,261
Securities held to maturity:
Obligations of state and political
Obligations .......cceeeveevereenieniieieenen, $ (@1,181) $ 29,355 $ (443) $ 6,240 $ (1,624) § 35,595
Mortgage-backed securities................... (952) 12,913 (1,172) 11,616 (2,124) 24,529
Total securities held to maturity $ (2,133) $ 42,268 § (1,615 $ 17856 § (3,748) $ 60,124
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The Company assessed the nature of the losses in its portfolio as of December 31, 2014 and 2013 to determine if there are losses that
should be deemed other-than-temporary. In its analysis of these securities, management considered numerous factors to determine
whether there were instances where the amortized cost basis of the debt securities would not be fully recoverable, including, but not
limited to:

. The length of time and extent to which the estimated fair value of the securities was less than their amortized cost,
. Whether adverse conditions were present in the operations, geographic area, or industry of the issuer,
. The payment structure of the security, including scheduled interest and principal payments, including the issuer’s failures

to make scheduled payments, if any, and the likelihood of failure to make scheduled payments in the future,
. Changes to the rating of the security by a rating agency, and

. Subsequent recoveries or additional declines in fair value after the balance sheet date.

Management believes it has considered these factors, as well as all relevant information available, when determining the expected
future cash flows of the securities in question. Except for the particular municipal bond discussed below, in each instance,
management has determined the cost basis of the securities would be fully recoverable. Management also has the intent to hold debt
securities until their maturity or anticipated recovery if the security is classified as available for sale. In addition, management does not
believe the Company will be required to sell debt securities before the anticipated recovery of the amortized cost basis of the security.

At December 31, 2014, 112 debt securities had unrealized losses of 1.31% of the securities’ amortized cost basis. At December 31,
2013, 207 debt securities had unrealized losses of 3.23% of the securities’ amortized cost basis. The unrealized losses for each of the
securities related to market interest rate changes. Additional information on securities that have been in a continuous loss position for
over twelve months at December 31 is presented in the following table.

(Dollars in thousands) 2014 2013
Number of securities
Issued by Fannie Mae, Freddie Mac, or Ginnie Mae...................... 66 20
Issued by political SUbAIVISIONS ....c..ceereeeeeieriineniiniineeeereieiens 5 5
71 25
Amortized Cost Basis
Issued by Fannie Mae, Freddie Mac, or Ginnie Mae...................... $ 566,113 § 104,520
Issued by political SUDAIVISIONS .....cccvvevieiieiieieeieieeie e 8,727 7,956

$ 574,840 $ 112,476

Unrealized Loss
Issued by Fannie Mae, Freddie Mac, or Ginnie Mae...................... $ 10,254 $ 5,519
Issued by political SUbAIVISIONS ....c..ceveeeeeeeieniineninieneeeeieicienens 136 669

$ 10,390 $ 6,188

The Fannie Mae, Freddie Mac, and Ginnie Mae securities are rated AA+ by S&P and Aaa by Moodys. Five of the securities in a
continuous loss position for over twelve months were issued by political subdivisions. The securities issued by political subdivisions
have credit ratings by S&P ranging from A+ to AAA and credit ratings from Moody’s ranging from A2 to Aaa.

Prior to 2012, management assessed the operating environment of a bond issuer as adverse and concluded that the Company had one
unrated revenue municipal bond that warranted an other-than-temporary impairment charge. The specific impairment was related to
the loss of the contracted revenue source required for bond repayment. The Company determined the impairment charge using
observable market data for similar assets, including third party valuation of the security, as well as information from unobservable
inputs, including its best estimate of the recoverability of the amortized cost of the security as outlined above. The Company recorded
total impairment of 50% of the par value of the bond and provided a fair value of the bond that was consistent with current market
pricing. During the third quarter of 2014, the Company sold the municipal bond and recorded a gain of $0.6 million in the Company’s
consolidated statements of comprehensive income for the year ended December 31, 2014. The following table reflects activity during
the years ended December 31, 2014, 2013, and 2012 related to credit losses on the other-than-temporarily impaired investment
security where a portion of the unrealized loss was recognized in comprehensive income.
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(Dollars in thousands)

2014

2013

2012

Balance at beginning of period ...........cccevieiieniiiniiiniiiieeeeee $
Credit losses on securities not previously considered other-than-
temporarily impaired ........cccoeeveeeieerieeiie e
Credit losses on securities for which OTTI was previously
TECOZMIZEM ..ttt
Reduction for securities sold/settled during the period ..................

(1,273) $

(1,273)

S (1273)

Balance at end of period.............ccccooviiiiiiiiiiini $

$  (1,273)

$  (1,273)

As a result of the Company’s analysis, no declines in the estimated fair value of the Company’s investment securities were deemed to

be other-than-temporary at December 31, 2014 or 2013.

The amortized cost and estimated fair value of investment securities by maturity at December 31, 2014 are shown in the following
table. Securities are classified according to their contractual maturities without consideration of principal amortization, potential
prepayments or call options. Accordingly, actual maturities may differ from contractual maturities. Weighted average yields are

calculated on the basis of the yield to maturity based on the amortized cost of each security.

Securities Available for Sale

Securities Held to Maturity

Weighted Estimated Weighted Estimated

Average Amortized Fair Average Amortized Fair
(Dollars in thousands) Yield Cost Value Yield Cost Value
Within one year or 1€ss ........coevevvivevererrennene. 1.54% $ 14,643 $ 14,764 2.65% $ 10,000 $ 10,088
One through five years........cccoceevveeveeiernennen. 1.73 241,231 241,796 2.78 13,858 14,191
After five through ten years ..........cccoeevveneennen. 2.15 425,233 429,973 3.10 20,945 21,729
OVET teN YATS ..eevuvveeureeeiieeireeiieenieeenireenareenes 2.20 1,466,169 1,472,320 2.86 72,157 73,473

213% $ 2,147,276 $ 2,158,853

2.87% $ 116,960 $ 119,481

The following is a summary of realized gains and losses from the sale of securities classified as available for sale. Gains or losses on

securities sold are recorded on the trade date, using the specific identification method.

Years Ended December 31
(Dollars in thousands) 2014 2013 2012
ReEAlIZEA GAINS ...oovvivieiiiceieeiceeeeeet ettt ettt $ 863 $ 2387 $ 3,754
REALIZEA 10SSES ...uviivriiiiieeiiciieiieie ettt sttt sbe b ettt esseesseesbeenbeessessnenneas (92) (110) (15)
$ 771§ 2277 $ 3,739

In addition to the gains above, the Company realized certain immaterial gains on calls of held to maturity securities.

Other Equity Securities

The Company included the following securities in “Other assets” on the consolidated balance sheets at December 31:

(Dollars in thousands) 2014 2013
Federal Home Loan Bank (FHLB) Stock ........ccccoeviiiiiiiiieieeeeeeeee, $ 38476 $ 24,369
Federal Reserve Bank (FRB) StOCK ........ccccoieiieriiiieiicieeeeeeeee e 34,348 28,098
Other INVESTMENES. ......cciiiiiieiiieeeciiee ettt eee e et eeae e e e te e e earee e e 1,306 1,306
$ 74130 $ 53,773
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NOTE 6 — LOANS

Loans consist of the following, segregated into non-covered and covered loans, for the periods indicated:

December 31, 2014

Non-covered loans

(Dollars in thousands) Legacy Loans Acquired Loans Covered Loans(1) Total
Commercial loans:
Real estate........ccveeeueeevreeeiieiieecee e $ 3,718,058 $ 497,949 § 189,126 $ 4,405,133
BUSINESS ..ot 3,284,140 93,549 31,260 3,408,949
7,002,198 591,498 220,386 7,814,082
Residential mortgage loans:
Residential 1-4 family........ccoccevenencnn, 495,638 424,579 128,024 1,048,241
Construction / Owner Occupied............... 32,056 — — 32,056
527,694 424,579 128,024 1,080,297
Consumer and other loans:
Home equity........ccoveerienieienieiieiieceens 1,290,976 217,699 92,430 1,601,105
Indirect automobile..........cooeevvvevenrnennneen, 396,766 392 — 397,158
Other ..o, 451,080 93,618 3,704 548,402
2,138,822 311,709 96,134 2,546,665
Total......cc.oooiiiiii e, $ 9,668,714 $ 1,327,786 $ 444,544 $ 11,441,044

December 31, 2013

Non-covered loans

(Dollars in thousands) Legacy Loans Acquired Loans Covered Loans Total
Commercial loans:
Real estate.......oevveeeieeiieeie e $ 3,134,904 $ 345,069 $ 387,332 $ 3,867,305
BUSINESS ...eveeevieiiieeie e 2,906,051 53,037 37,025 2,996,113
6,040,955 398,106 424,357 6,863,418
Residential mortgage loans:
Residential 1-4 family........ccocceveniencnn 404,922 18,135 154,025 577,082
Construction / Owner Occupied............... 9,450 — — 9,450
414,372 18,135 154,025 586,532
Consumer and other loans:
Home equity......ccccevvveeniieenieenieeieenieens 1,101,227 53,443 137,122 1,291,792
Indirect automobile ..............cceevviiennn..nn, 373,383 1,853 — 375,236
Other ..oeeeiieceeeee e, 358,384 12,368 4,289 375,041
1,832,994 67,664 141,411 2,042,069
Total......ccoooiiiieieeee e $ 8,288,321 $§ 483,905 $ 719,793 $ 9,492,019

(1) Included as covered loans at December 31, 2014 is $174.7 million of assets whose reimbursable loss periods ended as of
January 1, 2015.

In 2009, the Company acquired substantially all of the assets and liabilities of CapitalSouth Bank (“CSB”), and certain assets,
deposits, and other liabilities of Orion Bank (“Orion”) and Century Bank (“Century”). In 2010, the Company acquired certain assets
and assumed certain deposits and other liabilities of Sterling Bank (“Sterling”). Substantially all of the loans and foreclosed real estate
that were acquired in these transactions are covered by loss sharing agreements between the FDIC and IBERIABANK, which afford
IBERIABANK loss protection. Refer to Note 8 for additional information regarding the Company’s loss sharing agreements.

Because of the loss protection provided by the FDIC, the risks associated with CSB, Orion, Century, and Sterling covered loans and
foreclosed real estate are significantly different from those assets not covered under the loss share agreements. Accordingly, the
Company presents loans currently indemnified as “covered loans” and loans that are not currently indemnified as “non-covered
loans.”

Deferred loan origination fees were $20.6 million and $18.6 million and deferred loan expenses were $9.4 million and $7.6 million at
December 31, 2014 and 2013, respectively. In addition to loans issued in the normal course of business, the Company considers
overdrafts on customer deposit accounts to be loans and reclassifies these overdrafts as loans in its consolidated balance sheets. At
December 31, 2014 and 2013, overdrafts of $5.6 million and $3.1 million, respectively, have been reclassified to loans.
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Loans with carrying values of $3.1 billion and $2.3 billion were pledged to secure public deposits and other borrowings at
December 31, 2014 and 2013, respectively.

Non-covered Loans

The following tables provide an analysis of the aging of non-covered loans as of December 31, 2014 and 2013. Because of the
difference in accounting for acquired loans, the tables below further segregate the Company’s non-covered loans between legacy loans
and acquired loans. For purposes of the following tables, subprime mortgage loans are defined as the Company’s mortgage loans that
have borrower FICO scores that are less than 620 at the time of origination or were purchased outside of a business combination.

December 31, 2014
Legacy loans

Past Due Total Legacy
Loans, Net of Recorded
30-59 60-89 >90 Unearned Investment > 90 days
(Dollars in thousands) days days days Total Current Income and Accruing
Commercial real estate - Construction............... $ 507 $§ — $ 69 $§ 576 $ 483,663 $ 484,239 §$ —
Commercial real estate - Other..............cc.......... 11,799 148 6,883 18,830 3,214,989 3,233,819 —
Commercial DUSINESS ......ccevvvveviiiiiiiiieeieeeeeenaes 1,589 1,860 3,228 6,677 3,277,463 3,284,140 200
Residential mortgage - Prime...........cccoeceeenee. 1,389 2,616 11,305 15,310 392,900 408,210 538
Residential mortgage - Subprime.............c......... — — 3,595 3,595 115,889 119,484 —
Consumer - Home equity ........ccooceevveieeieneennen. 4,096 595 7,420 12,111 1,278,865 1,290,976 16
Consumer - Indirect automobile ........................ 2,447 396 1,419 4,262 392,504 396,766 —
Consumer - Credit card............cooovvuvvvereeeiieinnn. 253 163 1,032 1,448 71,297 72,745 —
Consumer - Other...........oooovviiiivvieeiiiieeeiieeeene 1,285 424 773 2,482 375,853 378,335 —
Total......ccooooiieee e $23,365 $6,202 $35,724 $65,291 $9,603,423 $9,668,714 $ 754

December 31, 2013

Legacy loans

Past Due Total Legacy
Loans, Net of Recorded
30-59 60-89 >90 Unearned Investment > 90 days
(Dollars in thousands) days days days Total Current Income and Accruing
Commercial real estate - Construction............... $ — $ — $1803 $ 1,803 $ 381,292 $ 383,095 $ —
Commercial real estate - Other.............ccvee..... 6,098 5,630 7,650 19,378 2,732,431 2,751,809 2
Commercial business .........c.ccoeveeevveeevereiveeeneens 2,117 423 15,020 17,560 2,888,491 2,906,051 —
Residential mortgage - Prime...........cccoecveeeenee. 1,104 852 9,684 11,640 286,167 297,807 1,073
Residential mortgage - Subprime.............c......... — — 1,626 1,626 114,939 116,565 —
Consumer - Home equity ........cccoceevvevveeeneennen. 1,956 569 6,808 9,333 1,091,894 1,101,227 —
Consumer - Indirect automobile ........................ 1,427 293 1,275 2,995 370,388 373,383 —
Consumer - Credit card............cooovevvvvereieriiinnn. 266 92 411 769 62,873 63,642 —
Consumer - Other............coooviieeiieiiiiee e, 458 106 485 1,049 293,693 294,742 —
Total......ccooeieeeeee e $13,426 $7,965 $44,762 $66,153 $8,222,168 $8,288,321 $ 1,075

(1) Past due loans greater than 90 days include all loans on nonaccrual status, regardless of past due status, as of the period indicated.
Nonaccrual loans are presented separately in the “Nonaccrual Loans” section below.
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December 31, 2014

Non-covered acquired loans

Past Due Total Non-covered

Acquired Recorded
30-59 6089  >90 Discount/ Loans, Net of I“V“tg‘;“‘ > 90 days
(Dollars in thousands) days days days Total Current Premium Unearned Income Anc Aceruing
Commercial real estate -

Construction...........cceeeuveeenn, $2740 $§ 57 $ 1,284 $ 4,081 § 26,667 $ (1,170) $ 29,578 § 1,284
Commercial real estate - Other 4,419 840 26,480 31,739 475,751 (39,119) 468,371 26,376
Commercial business ............... 2,106 70 1,635 3,811 94,962 (5,224) 93,549 1,635
Residential mortgage - Prime..... 152 2,367 9,339 11,858 418,552 (5,831) 424,579 8,087
Consumer - Home equity......... 649 385 8,774 9,808 216,310 (8,419) 217,699 8,383
Consumer - Indirect

automobile.........c..ceeeeenennnn, 13 17 9 39 393 (40) 392 9
Consumer - Other.................... 1,458 113 1,949 3,520 94,315 (4,217) 93,618 1,829

Total...........oooeoviien, $11,537 $3,849 $49,470 $64,856 $1,326,950 $(64,020) $ 1,327,786 $ 47,603
December 31, 2013
Non-covered acquired loans
Past Due Total Non-covered Recorded
30-59 60-89 > 90 Di Acquired Investment > 90 days
- - iscount/ Loans, Net of and Accruin
(Dollars in thousands) days days days Total Current Premium Unearned Income g
Commercial real estate -

Construction............ceeeuveen, $ 388 $ — $2542 $2930 $§ 19,833 § (2,532) $ 20,231 $ 2,542
Commercial real estate - Other 1,798 1,963 27,967 31,728 345,286  (52,176) 324,838 27,967
Commercial business................ 544 — 1,218 1,762 54,189 (2,914) 53,037 1,218
Residential mortgage - Prime..... — — 226 226 18,796 (887) 18,135 226
Consumer - Home equity ......... 313 516 4,242 5,071 53,995 (5,623) 53,443 4,242
Consumer - Indirect

automobile..............cccco.... 33 — 95 128 1,725 — 1,853 95
Consumer - Other..................... 175 101 975 1,251 12,598 (1,481) 12,368 975

Total.......c...oooevvveeennn, $ 3,251 $2,580 $37,265 $43,096 $ 506,422 $(65,613) $ 483,905 $ 37,265

o Past due information presents acquired loans at the gross loan balance, prior to application of discounts.

Non-accrual Loans

The following table provides the recorded investment of legacy loans on non-accrual status at December 31:

(Dollars in thousands) 2014 2013
Commercial real estate - CONSITUCHION ......c.uvveeiiuieeieieie e $ 69 $ 1,803
Commercial real estate - Other............cccoooeiiiiiiiiii e 6,883 7,648
Commercial DUSINESS ........coooviiiiiiiee et 3,028 15,020
Residential mortgage - Prime .........coccveiviiienieniieieeieeieeieesie e 10,767 8,611
Residential mortgage - SUDPIIME.......c.cccvevieriieriieiieiecieeeeeeee e 3,595 1,626
Consumer - HOME EQUILY ....cccveervieriiieriieeiieeiieeiee e eieeeieeeseeeeieeeseneeene s 7,404 6,808
Consumer - Indirect automObIle..........ooovvviviiiiiiiiiiiiiecceeceeee e 1,419 1,275
Consumer - Credit Card .........ooouvveeiiiiiiiiieeieee e 1,032 411
ConSUMET = OtRET ......oiiiiiiiiciie e e 773 485
TOLAL.......ooiiiiiiieeie ettt sb e e e rb e e teesreereens $ 34970 $§ 43,687

The amount of interest income that would have been recorded in 2014, 2013 and 2012 if total nonaccrual loans had been current in
accordance with their contractual terms was approximately $1.8 million, $2.9 million and $3.2 million respectively.
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Covered Loans

The carrying amount of the acquired covered loans at December 31, 2014 and 2013 consisted of loans determined to be impaired at
the acquisition date, which are accounted for in accordance with ASC Topic 310-30, and loans that were considered to be performing
at the acquisition date, accounted for by analogy to ASC Topic 310-30, as detailed in the following tables.

December 31, 2014
Acquired Acquired Total
Impaired Performing Covered
(Dollars in thousands) Loans Loans Loans
Commercial loans:
REAL ESLALE ...ttt $ 1,253 $§ 187,873 $ 189,126
BUSINESS ..o — 31,260 31,260
1,253 219,133 220,386
Residential mortgage loans:
Residential 1-4 family ........cccoooeevienieniiiiecieceeeeee e 22,918 105,106 128,024
Construction / Owner Occupied........ccccververvenienieerienienieniens — — —
22,918 105,106 128,024
Consumer and other loans:
HOME EQUILY .eovieiieiieiieteeie sttt ae e 12,872 79,558 92,430
Indirect aUtOMODILE ........ccoveiiiiiiiieeieecee e — — —
OtNET ...ttt ve e ra e 489 3,215 3,704
13,361 82,773 96,134
TOtAL.....ooiiiii e $ 37532 $§ 407,012 § 444,544
December 31, 2013
Acquired Acquired Total
Impaired Performing Covered
(Dollars in thousands) Loans Loans Loans
Commercial loans:
REAL ESTALE ...ttt ettt $ 14904 $§ 372,428 $ 387,332
BUSINESS ..o — 37,025 37,025
14,904 409,453 424,357
Residential mortgage loans:
Residential 1-4 family ........cccooveevienieniiiiiciecieceeeee e 28,223 125,802 154,025
Construction / Owner Occupied........c.cccvevverveneenieeieeeeneenieens — — —
28,223 125,802 154,025
Consumer and other loans:
HOME @QUILY ...ovieeieiieieeee e 21,768 115,354 137,122
Indirect automoObIle ..........coviiiiiiieiiiiiecee e — —
OtNET ...t ae e 1,182 3,107 4,289
22,950 118,461 141,411
TOtAL.....ooiiiiii e e $ 66,077 $§ 653,716 $§ 719,793
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Loans Acquired

As discussed in Note 4, during 2014, the Company acquired loans of $86.5 million from Trust One-Memphis, $700.5 million from
Teche, and $299.3 million from First Private. Of the total $1.1 billion of loans acquired in 2014, $1.0 billion were determined to have
no evidence of deteriorated credit quality and are accounted for under ASC Topics 310-10 and 310-20. The remaining $66.7 million
were determined to have deteriorated credit quality under ASC Topic 310-30. The tables below show the balances acquired during
2014 for these two subsections of the portfolio as of the acquisition date.

(Dollars in thousands)

Contractually required principal and interest at aCqUISTtION. ........covueerirrirriirienieieieee e, $ 1,224,635
Expected losses and foregone iNtErest ...........coevivirieieienienenenineeeeeerete s, (20,790)
Cash flows expected to be collected at ACQUISILION ........eevvevieieeieiieeiesiene e, 1,203,845
Fair value of acquired loans at acquisition ........................coco $ 1,014,903
Acquired
Acquired Performing Total
Impaired Impaired Acquired
(Dollars in thousands) Loans Loans Loans
Contractually required principal and interest at acquisition.............. $ 71,871 3 15,130 $§ 87,001
Nonaccretable difference (expected losses and foregone interest) ... 6,117) (361) (6,478)
Cash flows expected to be collected at acquisition ................. 65,754 14,769 80,523
Accretable Yield .......oocviiviiieieieeeeee e (12,312) (1,536) (13,848)
Basis in acquired loans at acquisition.................................. $ 53,442 $ 13,233 $ 66,675

The following is a summary of changes in the accretable difference for loans accounted for under ASC 310-30 of acquired impaired
loans during the years ended December 31:

2014
Acquired
Acquired Performing Total
Impaired Impaired Acquired
(Dollars in thousands) Loans Loans Loans
Balance at beginning of period ...........ccccoeevrieieiieieneeeceeeeee $ 78,349 $§ 276,543 § 354,892
ACQUISTEION. ...ttt ettt ee 12,312 1,536 13,848
Transfers from nonaccretable difference to accretable yield ......... 4,405 21,439 25,844
ACCTELION ...ttt ettt ettt et e et et eeveeeaeeeaeeareeane e (15,095) (88,138) (103,233)
Changes in expected cash flows not affecting nonaccretable
QIFErENCES ) ..o (5,722) 2,022 (3,700)
Balance at end of period.................occooooiiiiiiii $ 74,249 $ 213,402 $§ 287,651
2013
Acquired
Acquired Performing Total
Impaired Impaired Acquired
Loans Loans Loans
Balance at beginning of period .............ccocveieieiicenieieecieee $§ 76,623 § 279,770 $ 356,393
Transfers from nonaccretable difference to accretable yield ......... 7,849 42,894 50,743
ACCTELION ....viiivieiieieeie ettt ettt e ebeeebeetbestaesteesteesaeeaeessessseennens (16,273) (163,183) (179,456)
Changes in expected cash flows not affecting nonaccretable
AIFErenCeS ) ......ooveeieeeeceeeeceeeee e 10,150 117,062 127,212
Balance at end of period.................c.oooveiiiiiiiiiiiii e $ 78,349 $ 276,543 $ 354,892
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2012

Acquired
Acquired Performing Total
Impaired Impaired Acquired
Loans Loans Loans
Balance at beginning of period ............ccccvevivieiiinieieicieieeeeea, $ 83834 § 386977 $§ 470811
ACQUISTEION. ...evvieiieiieie ettt ettt et eebeeaessaesreesseesseenseesesnneesnens 1,190 22,899 24,089
Transfers from nonaccretable difference to accretable yield ......... (11,816) (47,842) (59,658)
ACCIETION ..eiivieeiiiecieeeiteetteeiee et e et e et eetee e taeeaeeessbeessaeessseennneens (30,417) (218,892) (249,309)
Changes in expected cash flows not affecting nonaccretable
AITETENCES ) ..ot 33,832 136,628 170,460
Balance at end of period...............cccoeviveiiiiiiiiiiie e $ 76,623 $ 279,770 § 356,393
o Includes changes in cash flows expected to be collected due to the impact of changes in actual or expected timing of liquidation

events, modifications, changes in interest rates and changes in prepayment assumptions.

Troubled Debt Restructurings

Information about the Company’s TDRs at December 31, 2014 and 2013 is presented in the following tables. The Company excludes
as TDRs modifications of loans that are accounted for within a pool under ASC Topic 310-30, which include the covered loans above,
as well as certain acquired loans. Accordingly, such modifications do not result in the removal of those loans from the pool, even if the
modification of those loans would otherwise be considered a TDR. As a result, all covered and certain acquired loans that would
otherwise meet the criteria for classification as a TDR are excluded from the tables below.

December 31, 2014 December 31, 2013
Accruing Loans Accruing Loans

Past Due Nonaccrual Past Due Nonaccrual
(Dollars in thousands) Current > 30 days TDRs Total TDRs Current > 30 days TDRs Total TDRs
Commercial real estate -
Construction.................. $ — 3 — 3 — 3 — 5 — — — —
Commercial real estate -
(03:15) SR 355 — — 355 400 — 4,452 4,852

Commercial business ........ 1,075 — 1,971 3,046 976 — 13,791 14,767

Residential mortgage -
Subprime .........cccoeeeeee. — — — — — — — _

Consumer - Home equity ... — — 238 238 — — 258 258
Consumer - Indirect

automobile.................... — — — — — — _ _
Consumer - Credit card..... — — — — — — _ _
Consumer - Other.............. — — — — — — _ _

Total......ooveoreve. $ 1430 $ — $ 2209 $ 3,639 $ 1376 $ — $ 18501 $ 19,877

At December 31, 2014, there were no TDRs that occurred during the current year through modification of the original loan terms.
TDRs totaling $14.6 million occurred during the year ending December 31, 2013. The following table provides information on how
the TDRs were modified during years ended December 31:

(Dollars in thousands) 2014 2013

EXtended MAtUrities........cevrieveeirierieiieteieiereeee ettt s ebes e ese e seeas § — 8 —
Interest rate adjuStMENt ........cccuveeriieriiieeiie et — —
Maturity and interest rate adjustment.............occveeviiereeeiieenie e — —
Movement to or extension of interest-rate only payments .............cceeevveererennen. — —

FOIDEATANCE ... e — 12,975
Other conCeSSION(S) P .....ovvieiiceieiceeteeeee ettt — 1,587
1] 7 ) RO RURORRRRNt $ — § 14,562

o Other concessions include concessions or a combination of concessions that do not consist of maturity extensions, interest rate
adjustments, forbearance or covenant modifications.
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The Company had no commercial real estate, residential mortgage or consumer TDRs that were added during the years ended
December 31, 2014 and 2013. Information about the Company’s TDRs occurring in these periods is presented in the following table.

December 31, 2014 December 31, 2013
Pre-modification Post-modification Pre-modification Post-modification
Outstanding Outstanding Outstanding Outstanding
Number of Recorded Recorded Number of Recorded Recorded
(In thousands, except number of loans) Loans Investment Investment Loans Investment Investment
Commercial buSINESS .......ccoeeevvvveeeecnveeeennen. — — — 9 14,835 12,429
TOtAL ..o — 8 — 3 — 9 $ 14,835 $ 12,429

o Recorded investment includes any allowance for credit losses recorded on the TDRs at the dates indicated.

Information detailing non-covered TDRs that subsequently defaulted during the previous twelve months is presented in the following
table. The Company has defined a default as any loan with a loan payment that is currently past due greater than 30 days, or was past
due greater than 30 days at any point during the previous twelve months, or since the date of modification, whichever is shorter.

December 31, 2014 December 31, 2013

Number of Recorded Number of Recorded

(In thousands, except number of loans) Loans Investment Loans Investment
Commercial T€Al ESTALE .........eeoouviiiieieie et 30 % — 35 $ 4,452
ComMETCIAl DUSINESS .....oovvviieiiiiieeeeie ettt e e e e, 9 1,600 17 12,808

Residential mortgage - Prime..........coovveviieriieciieiieiecie et — — — —
Consumer - HOME EQUILY .....ooviiiiiiiiieiieieeieeieee ettt — — 1 45

Consumer - Indirect automObIle ..........cccvviiiiiiiiiiie e, — — — —

Consumer - Credit Card..........ooovviiieiiiiieie e, — — — —

CONSUMET = OTNET.....uiviiiieiiie et eseareeeenns 1 — 1 —
TOtAL. ... et 40 $ 1,600 54 $§ 17,305
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NOTE 7 - ALLOWANCE FOR CREDIT LOSSES AND CREDIT QUALITY
Allowance for Credit Losses Activity

A summary of changes in the allowance for credit losses for the covered loan and non-covered loan portfolios for the years ended
December 31 is as follows:

2014
Non-covered loans
(Dollars in thousands) Legacy Loans Acquired Loans Covered Loans Total
Allowance for credit losses
Balance at beginning of period............ccocovvevreinens $ 67,342 $ 4,557 $ 71,175 $ 143,074
(Reversal of) Provision for loan losses
before benefit attributable to FDIC loss
share agreements..........ccooceevverveecveenennenns, 14,274 (1,546) 2,072 14,800
Adjustment attributable to FDIC loss share
AITANZEMNENES ...veeieeeeiieeriieeeieesieeeieeenieeenns — — 4,260 4,260
Net (reversal of) provision for loan losses..... 14,274 (1,546) 6,332 19,060
Adjustment attributable to FDIC loss share
AITANZEMNENES ...veeieeeeiieeriieeeieesieeeieeenieeenns — — (4,260) (4,260)
Transfer of balance to OREO ..........ccccuune. — (933) (6,390) (7,323)
Transfer of balance to non-covered ................ — 8,661 (8,661) —
Loans charged-off ..........cccocovvvviiiiinienienieen, (11,312) (2,073) (13,470) (26,855)
RECOVETIIES....ceiiuviieeeeeieeeeeeeeeeeeeeeeee e, 5,870 527 38 6,435
Balance at end of period ..................ccooeevreiinnnnn. $ 76,174 $ 9,193 § 44,764 $ 130,131
Reserve for unfunded lending commitments
Balance, beginning of period............ccccocevvevereiennnns. $ 11,147  $ — 3 — 3 11,147
Provision for unfunded lending
COMMUtMENLS....cuvveeveeerieeieeeieeierieesieeaeennean, 654 — — 654
Balance at end of period ..................coocoeiieiinn $ 11,801 $ — 8 — 3 11,801
2013
Non-covered loans
Legacy Loans Acquired Loans Covered Loans Total
Allowance for loan losses
Balance at beginning of period...........c.coecveveeenene. $ 74,211  $ 8,816 $ 168,576 $ 251,603
(Reversal of) Provision for loan losses
before adjustment attributable to FDIC
loss share agreements.............ccceeeveeveennenne, 6,828 (3,158) (54,610) (50,940)
Adjustment attributable to FDIC loss share
AITANZEIMENES ...eveeeveeeirieeieeeieesveeeieeeeneenns — — 56,085 56,085
Net (reversal of) provision for loan losses..... 6,828 (3,158) 1,475 5,145
Adjustment attributable to FDIC loss share
AITANZEIMENES ...eveeeveeeiiieereeeieeeveeeeeeeeneenns — — (56,085) (56,085)
Transfer of balance to OREO ..........ccccuvnee, — (1,085) (27,041) (28,126)
Transfer of balance to the RULC.................... (9,828) — — (9,828)
Loans charged-off ..........cccccovviiiiinienieieen, (10,686) 3D (15,764) (26,481)
RECOVETIES...ooiiieviieeeeeieeceeee e, 6,817 15 14 6,846
Balance at end of period 67,342 4,557 § 71,175  $ 143,074
Reserve for unfunded lending commitments
Balance, beginning of period.........c.cccccveevvrenieennnn.. — — — —
Transfer of balance from the allowance for
10aN 10SSES ..ooeeviviieieeeeeeeeeee e 9,828 — — 9,828
Provision for unfunded lending
COMMItMENTS.....veeeriririeerieeieeereeeiee e 1,319 — — 1,319
Balance at end of period ................ccoeevieiennnnnn. $ 11,147 $ — 8 — 3 11,147
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Allowance for loan losses
Balance at beginning of period

2012

Non-covered loans

Provision for loan losses before adjustment attributable to

FDIC loss share agreements

Adjustment attributable to FDIC loss share arrangements

Net provision for loan losses

Adjustment attributable to FDIC loss share arrangements

Transfer of balance to OREO

Loans charged-off...........cccooeiininiiniiiicee

Recoveries

Balance at end of period

Legacy Loans Acquired Loans Covered Loans Total

...................... $ 74,861 $ —  $ 118,900 § 193,761
...................... 3,804 9,799 91,153 104,756

...... — — (84,085) (84,085)
...................... 3,804 9,799 7,068 20,671

...... — — 84,085 84,085
...................... — (826) (26,343) (27,169)
...................... (9,728) (179) (15,153) (25,060)
...................... 5,274 22 19 5315
...................... $ 74211 $ 8,816 $ 168,576 $ 251,603

A summary of changes in the allowance for credit losses for non-covered loans, by loan portfolio type, for the years ended

December 31 is as follows:

(Dollars in thousands)
Allowance for loan losses
Balance at beginning of period

(Reversal of) Provision for loan losses..............

Transfer of balance to OREO

Transfer of balance to non-covered...................
Loans charged off...........cooveeviviiiniienieieeeiee

Recoveries

Balance at end of period

Reserve for unfunded commitments
Balance at beginning of period
(Reversal of) Provision for unfunded
commitments

Balance at end of period...............cccooiiiiiininnnn.

Allowance on loans individually evaluated for
impairment
Allowance on loans collectively evaluated for
impairment

Loans, net of unearned income:
Balance at end of period
Balance at end of period individually evaluated for
impairment
Balance at end of period collectively evaluated for
impairment
Balance at end of period acquired with deteriorated
credit quality

2014
Commercial Commercial Residential
Real Estate Business Mortgage Consumer Total

$ 26,590 $ 28,515  $ 2,546 $ 14,248  $ 71,899
(295) 4,302 694 8,027 12,728
— (868) — (65) (933)
6,009 1,699 — 953 8,661
(2,247) (1,659) (613) (8,866) (13,385)
2,964 105 248 3,080 6,397
$ 33,021 $ 32,094 $ 2875 $ 17,377 $ 85,367
$ 3,089 % 4,839 $ 72 3 3,147 % 11,147
350 421 96 (213) 654
$ 3,439 §$ 5260 $ 168 $ 2,934 $ 11,801
$ 20 $ 407 $ —  $ 3 8 430
33,001 31,687 2,875 17,374 84,939
$ 4,216,007 $ 3,377,689 $ 952,273 $ 2,450,531 $ 10,996,500
7,013 3,988 — 699 11,700
4,186,968 3,369,982 936,604 2,438,569 10,932,123
22,026 3,719 15,669 11,263 52,677

119



(Dollars in thousands)

Allowance for credit losses

Balance at beginning of period ..........ccccocveviveierrennenne.
(Reversal of) Provision for loan losses................
Transfer of balance to OREO............cc..ccocve..
Transfer of balance to the RULC .......................
Loans charged off..........ccoooiniiiiiiiiiiiiee,
RECOVEIIES ..o

Balance at end of period

Reserve for unfunded commitments
Balance at beginning of period ...........ccccceeveriiniencenne.
Transfer of balance from the allowance for loan

Balance at end of period

Allowance on loans individually evaluated for
IMPAITINENL .eoventiiiieeiceiieeeese et
Allowance on loans collectively evaluated for
10010211 0111S) 1L AU PSRUUPRN

Loans, net of unearned income:

Balance at end of period ..........coocevieiiiiiniineee

Balance at end of period individually evaluated for
10010211 0111S) 1L AU PSRURURRN

Balance at end of period collectively evaluated for
10010211 0111S) 1L PSTRURRRRN

Balance at end of period acquired with deteriorated
credit QUALILY .ovveveeiieieee e

(Dollars in thousands)

Allowance for credit losses

Balance at beginning of period ...........cccceevveierienenne.
(Reversal of) Provision for loan losses................
Transfer of balance to OREO...........ccceevveennn..
Loans charged off..........ccoooeevieiieiiieeee,
RECOVETIES ..vvieiiieiiiciieeee e

Balance at end of period...............coccooiiiiiniiinn.

Allowance on loans individually evaluated for
10010211 0111S) 1L AP
Allowance on loans collectively evaluated for
TMPAITIMNENL ..veeeveeiiieeieecieeeie e eee e e e sreesreeseneens

Loans, net of unearned income:

Balance at end of period .........ccevevieevieeniiieniieeiieeieee

Balance at end of period individually evaluated for
TMPAITTMENT ..conieiiiiiiiieiierieee e

Balance at end of period collectively evaluated for
TMPAITTENT ..ottt

Balance at end of period acquired with deteriorated
credit qUAlILY .oovveveeeeeie e

2013

Commercial Commercial Residential
Real Estate Business Mortgage Consumer Total
$ 38,264 $ 28,721  $ 2,125 $ 13917 $ 83,027
(8,830) 3,543 860 8,097 3,670
(319) (113) (646) (7) (1,085)
(2,939) (3,497) (40) (3,352) (9,828)
(2,940) (516) (518) (6,743) (10,717)
3,354 377 765 2,336 6,832
$ 26,590 $ 28,515  § 2,546 $ 14,248 $ 71,899
$ — 3 —  $ — 3 — 3 —
2,939 3,497 40 3,352 9,828
150 1,342 32 (205) 1,319
$ 3,089 3 4,839 § 72 3 3,147 $ 11,147
$ 8 3 841 § 180 § —  $ 1,029
26,582 27,674 2,366 14,248 70,870
$ 3,479,973 $§ 2,959,088 $§ 432,507 $ 1,900,658 $ 8,772,226
8,705 15,812 1,407 258 26,182
3,459,028 2,943,246 430,974 1,899,013 8,732,261
12,240 30 126 1,387 13,783
2012
Commercial Commercial Residential
Real estate Business Mortgage Consumer Total

$ 35,604 $ 25,705  $ 897 $ 12,655 $ 74,861
1,786 4,021 2,578 5,218 13,603
(292) — (525) ) (826)
(2,000) (1,116) (863) (5,928) (9,907)
3,166 111 38 1,981 5,296
$ 38,264 $ 28,721 $ 2,125  § 13,917 $ 83,027
$ 226 § 449 § 163 $ 42 $ 880
38,038 28,272 1,962 13,875 82,147
$ 2,990,700 $ 2,450,667 $ 290,040 $ 1,674,417 $ 7,405,824
28,052 4,401 1,703 315 34,471
2,906,792 2,442,796 288,007 1,669,067 7,306,662
55,856 3,470 330 5,035 64,691
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A summary of changes in the allowance for credit losses for covered loans, by loan portfolio type, for the years ended December 31 is

as follows:

2014
Commercial Commercial Residential
(Dollars in thousands) Real Estate Business Mortgage Consumer Total
Allowance for loan losses
Balance at beginning of period ...........ccoeeveeviiveeiniiieieneee. $ 38,772 $ 5380 $ 10,889 $§ 16,134 71,175
(Reversal of) Provision for loan losses............ccceenenn. 3,058 399 1,168 1,707 6,332
(Decrease) Increase in FDIC loss share receivable ...... 227 509 (3,854) (1,142) (4,260)
Transfer of balance to OREO ........cccccccoinininieiccncnnns (1,897) (1,162) (1,719) (1,612) (6,390)
Transfer of balance to non-covered...........cccceeveveuennene (6,009) (1,699) — (953) (8,661)
Loans charged off ...........coooeeiiiiiiieeee (10,117) (2,192) (198) (963) (13,470)
RECOVETIES ..vvieiiieiieciie ettt 38 — — — 38
Balance at end of period S 24,072 $ 1,235  § 6,286 $§ 13,171 44,764
Allowance on loans individually evaluated for impairment .. $ — 3 — — 3 — —
Allowance on loans collectively evaluated for impairment ... 24,072 1,235 6,286 13,171 44,764
Loans, net of unearned income:
Balance at end of period ............ccooveveiiereeiviiieieeeeeeeee $ 189,126 $ 31,260 $ 128,024 § 96,134 444,544
Balance at end of period individually evaluated for
11000211 0111S) 1 LA — — — — —
Balance at end of period collectively evaluated for
IMPAITMEINL ..oevviiieiieieeie e eeeereeee e eteebeebeesaeesaeseeeneees 187,873 31,260 105,106 82,773 407,012
Balance at end of period acquired with deteriorated credit
QUALTEY 1ottt ettt eb e 1,253 — 22,918 13,361 37,532
2013
Commercial Commercial Residential
(Dollars in thousands) Real Estate Business Mortgage Consumer Total
Allowance for credit losses
Balance at beginning of period ...........ccceeveevvevieiiriieierinee. $ 100,871 $ 11,375 $ 22,566 $ 33,764 168,576
(Reversal of) Provision for loan losses.........c.ccccoueuee. 1,523 (649) 286 315 1,475
(Decrease) Increase in FDIC loss share receivable ...... (28,238) (5,032) (4,896) (17,919) (56,085)
Transfer of balance to OREO ........ccccocevivivenienicncnne (19,634) (314) (7,067) (26) (27,041)
Loans charged off..........cocoeiieiininininineciccene (15,764) — — — (15,764)
RECOVETIES . .vvieiiiieiieeieee ettt 14 — — — 14
Balance at end of period S 38,772 $ 5380 $ 10,889 $§ 16,134 71,175
Allowance on loans individually evaluated for impairment ........ $ — 3 — 3 — 3 — —
Allowance on loans collectively evaluated for impairment......... 38,772 5,380 10,889 16,134 71,175
Loans, net of unearned income:
Balance at end of period .........ccoocveiiieiinieieeee e $ 387,332 $ 37,025 $§ 154,025 $ 141411 719,793
Balance at end of period individually evaluated for
11000211 §111S) 1L — — — — —
Balance at end of period collectively evaluated for
IMPAITINENE ...evvevivieiieiieiieiesie et eeeeteaessesseeseeseesaeseessessens 372,428 37,025 125,802 118,461 653,716
Balance at end of period acquired with deteriorated credit
QUALTEY ottt 14,904 — 28,223 22,950 66,077
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2012

Commercial Commercial Residential
(Dollars in thousands) Real estate business Mortgage Consumer Total
Allowance for credit losses
Balance at beginning of period ...........ccocevveveciriereinieriennen $ 69,175 $ 9,788 $§ 21,184 $ 18753 § 118,900
(Reversal of) Provision for loan losses.........c...c........ 4,970 964 323 811 7,068
(Decrease) Increase in FDIC loss share receivable ... 51,543 3,616 13,895 15,031 84,085
Transfer of balance to OREO .........cccooveviveviieiinnns (11,202) (2,993) (11,323) (825) (26,343)
Loans charged off..........ccocveeieiiiiiienieeeeeee e (13,631) — (1,513) 9) (15,153)
RECOVETIES ...eovveeeiicieeeiieieeieee ettt 16 — — 3 19
Balance at end of period $ 100,871 $ 11,375 $ 22566 $ 33,764 S 168,576
Allowance on loans individually evaluated for
IMPAITINENL ¢ $ — 8 — 5 — 5 — 5 —
Allowance on loans collectively evaluated for impairment .. 100,871 11,375 22,566 33,764 168,576
Loans, net of unearned income:
Balance at end of period ..........cccooveieieveinieriieeeeeee $ 640,843 $ 87,051 $ 187,164 $ 177,698 $ 1,092,756
Balance at end of period individually evaluated for
TMPAITTNENE ..ot — — — — —
Balance at end of period collectively evaluated for
TMPAITINENE ...ttt eneens 473,101 84,294 166,932 154,784 879,111
Balance at end of period acquired with deteriorated credit
QUALTEY evveieiieciecie ettt 167,742 2,757 20,232 22,914 213,645
Credit Quality

The Company’s investment in non-covered loans by credit quality indicator is presented in the following tables. Because of the
difference in accounting for acquired loans, the tables below further segregate the Company’s non-covered loans between legacy loans
and acquired loans. Loan premiums/discounts in the tables below represent the adjustment of non-covered acquired loans to fair value
at the acquisition date, as adjusted for income accretion and changes in cash flow estimates in subsequent periods. Asset risk
classifications for commercial loans reflect the classification as of December 31, 2014 and 2013, respectively. Credit quality
information in the tables below includes loans acquired at the gross loan balance, prior to the application of premiums/discounts, at
December 31, 2014 and 2013.

Legacy loans

December 31, 2014 December 31, 2013
Special Sub- Special Sub-
(Dollars in thousands) Pass Mention standard Doubtful Total Pass Mention standard Doubtful Total
Commercial real estate -
Construction...................... $ 483,930 $ 240 $ 69 $§ — § 484239 $ 370,824 $ 9,309 $ 2962 § — § 383,095
Commercial real estate -
Other .....cooovvevvieieieeen. 3,161,593 49,847 22,217 162 3,233,819 2,694,161 27,227 30,308 113 2,751,809
Commercial business.............. 3,245,912 7,330 28,965 1,933 3,284,140 2,866,794 6,164 32,167 926 2,906,051
Total ............ccvvveeeen. $6,891,435 $57,417 $51,251 $ 2,095 $7,002,198 $5,931,779 $42,700 $65,437 $ 1,039 $6,040,955

Legacy loans

December 31, 2014 December 31, 2013
30+ Days 30+ Days

(Dollars in thousands) Current Past Due Total Current Past Due Total
Residential mortgage - Prime............c.cc.c....... $ 392900 $ 15310 § 408210 $ 286,167 $ 11,640 $ 297,807
Residential mortgage - Subprime................... 115,889 3,595 119,484 114,939 1,626 116,565
Consumer - Home equity .........ccceeeveerveernnennns 1,278,865 12,111 1,290,976 1,091,894 9,333 1,101,227
Consumer - Indirect automobile .................... 392,504 4,262 396,766 370,388 2,995 373,383
Consumer - Credit card...........ccceeevieeiveennnenns 71,297 1,448 72,745 62,873 769 63,642
Consumer - Other...........cocovveeeviieeeeiieeeeeen. 375,853 2,482 378,335 293,693 1,049 294,742

Total.........coooveiiii $ 2,627,308 $ 39,208 $ 2,666,516 $§ 2,219954 § 27,412 § 2,247,366

122



Non-covered acquired loans

December 31, 2014 December 31, 2013
(Dollars in Special Special
thousands) Pass Mention Substandard Doubtful Discount Total Pass Mention Substandard Doubtful Discount Total
Commercial real

estate -

Construction.... $ 24,118 § 2,006 § 4,624 $ — § (1,170) $ 29,578 $ 21,244 § — $ 1,519 $ — $ (2,532) $ 20,231
Commercial real

estate - Other... 445,557 12,794 49,139 — (39,119) 468,371 350,412 5,096 21,413 93  (52,176) 324,838
Commercial

business........... 91,837 1,861 4,818 257 (5,224) 93,549 53,533 517 1,901 — (2,914) 53,037

Total......... $561,512 $16,661 $ 58,581 $ 257 $(45,513) $591,498 $425,189 §$ 5,613 $ 24,833 $ 93 $ (57,622) $398,106
Non-covered acquired loans
December 31, 2014 December 31, 2013
30+ Days Premium 30+ Days Premium
(Dollars in thousands) Current Past Due (discount) Total Current Past Due (discount) Total
Residential mortgage -

Prime.....ccovvcveeverieinnne, $ 418,552 § 11,858 $ (5,831) $ 424579 $ 18,796 $ 226 $ (887) $ 18,135
Consumer - Home equity.... 216,310 9,808 (8,419) 217,699 53,995 5,071 (5,623) 53,443
Consumer - Indirect

automobile...................... 393 39 (40) 392 1,725 128 — 1,853
Consumer - Other................ 94,315 3,520 (4,217) 93,618 12,598 1,251 (1,481) 12,368

Total..........ccooeneennee. $ 729570 § 25,225 § (18,507) $ 736,288 § 87,114 § 6,676 $ (7,991) $§ 85,799

The Company’s investment in covered loans by credit quality indicator is presented in the following table. Loan premiums/discounts
in the tables below represent the adjustment of covered loans to net book value before allowance at the reporting date.

Covered loans

December 31, 2014 December 31, 2013
Special Special
(Dollars in thousands) Pass Mention Substandard Doubtful Total Pass Mention Substandard Doubtful Total
Commercial real estate
- Construction.......... $ 34,731 $ 1,928 $ 8,008 § — § 44,667 $ 42,886 $§ 7,401 $ 23,891 % 497 § 74,675
Commercial real
estate - Other ........... 87,509 20,422 51,252 — 159,183 148,579 49,699 144,680 3,267 346,225
Commercial business..... 23,380 395 9,275 — 33,050 30,710 780 14,556 984 47,030
$145,620 $22,745 $§ 68,535 $§ — $236,900 $222,175 $57,880 § 183,127 § 4,748 $467,930
Discount.........c.ccuuue.... (16,514) (43,573)
Total................... $220,386 $424,357
Covered loans
December 31, 2014 December 31, 2013
30+ Days Premium 30+ Days Premium
(Dollars in thousands) Current Past Due (discount) Total Current Past Due (discount) Total
Residential prime ............. $ 140,628 $ 22,058 $ (34,662) $ 128,024 $ 158,710 $ 30,814 $ (35,499) $ 154,025
Consumer - Home equity.... 99,478 16,542 (23,590) 92,430 143,236 35,811 (41,925) 137,122
Consumer - Credit card ...... 614 34 — 648 648 31 — 679
Consumer - Other............. 337 18 2,701 3,056 591 144 2,875 3,610
Total........c............. $ 241,057 $ 38,652 $§ (55,551) $§ 224,158 $ 303,185 S 66,800 $ (74,549) $ 295,436
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Legacy Impaired Loans

Information on the Company’s investment in legacy impaired loans is presented in the following tables as of and for the periods
indicated.

December 31, 2014
Unpaid Average Interest
Recorded Principal Related Recorded Income
(Dollars in thousands) Investment Balance Allowance Investment Recognized
With no related allowance recorded:
Commercial real €State ........ccvvvviviieiecieeeeeceeeeee e $ 6,680 $ 6,680 $ — $ 6,703 §$ 132
Commercial DUSINESS.........cccvireeeueieeeeeieeeeeee e 2,483 2,483 — 2,873 57
Consumer - HOME eqUItY .......ccceeeverierienieeieeieeieeieseeeiens 682 682 — 696 19
With an allowance recorded:
Commercial real €State ........ccuvvvveeeiiiiiiiiiiiieeeeeeieeeeee s 1,068 1,093 (25) 1,158 39
Commercial DUSINESS........ooovvuviiiiieiiieiiieeeeee e 1,212 1,620 (408) 2,117 23
Residential mortgage - Prime .........cccoooeeveeniiiiiinienceees 10,532 10,768 (236) 10,577 11
Residential mortgage - Subprime ..........cocceevveveiiincenieien. 3,579 3,595 (16) 3,686 99
Consumer - HOme equity .......cccceeveerieiieneeiee e 7,121 7,165 (44) 7,544 43
Consumer - Indirect automobile.............coovvveviviiieeiinereenen. 1,410 1,419 ) 2,016 51
Consumer - Credit card ........c.oecvveeeerieniieneeneeie e 1,012 1,032 (20) 797 —
Consumer - Other ........ccvevieviieiieieciecieeee e 781 790 9) 1,009 39
Total ... $ 36,5560 $§ 37,327 § (767) $ 39,176 $ 513
Total commercial 10anS..........ccccoovvieeiieieiece e $ 11443 $ 11,876 $ (433) $§ 12,851 $ 251
Total MOrtgage L0ANS. ......c.cecvevieriieiieiieie ettt eee e saeeaeens 14,111 14,363 (252) 14,263 110
Total CONSUMET LOANS ......cvveieiieeeieeeieieeeeeee e e 11,006 11,088 (82) 12,062 152
December 31, 2013
Unpaid Average Interest
Recorded Principal Related Recorded Income
(Dollars in thousands) Investment Balance Allowance Investment Recognized
With no related allowance recorded:
Commercial 1eal €State ........cooovviiiieiiieiiiiie e $ 8,567 $§ 8567 $§ — $ 10443 §$ 43
Commercial BUSINESS.........cccoveiiveiieeecieeeeeeee e 13,256 13,256 — 11,074 170
Consumer - HOme equity .......ccceeveerieiieneeeeie e 258 258 — 281 1
With an allowance recorded:
Commercial real eState ........cceeeeveieviieecieeeiie e 1,268 1,284 (16) 4,414 8
Commercial DUSINESS......c..covveevuiiiiiieeiie et 1,927 2,770 (843) 2,892 100
Residential mortgage - Prime ..........ccocoeeveenieienenienieene 9,791 10,019 (228) 8,096 98
Residential mortgage - Subprime .........ccocceeevveeeeiereenieenenns 1,617 1,626 ©) 1,579 —
Consumer - Home eqUity .......cccceeevvveecieeiiiieniieeeeeiee e 6,506 6,550 (44) 7,593 93
Consumer - Indirect automobile.............coovvevivviieeiiiereenee. 1,267 1,275 ®) 2,090 55
Consumer - Credit card ........ccoecveevevieiieneeieeie e 404 411 @) 418 —
Consumer - Other .........ccvevieviieiieieiie e 481 485 4) 765 19
Total ... $ 45342 § 46,501 $ (1,159) $§ 49,645 $ 587
Total commercial 10anS..........cccooovvieeiiiiiiiieieececee e $ 25018 $ 25877 $ 859) $ 28,823 § 321
Total MOTtZage 10ans. .......cccvvevveeiiierieerie e e 11,408 11,645 (237) 9,675 98
Total coONSUMET 10ANS ........vvvviiiiiiiiiiiiiieeeeeeeeee e 8,916 8,979 (63) 11,147 168

As of December 31, 2014 and 2013, the Company was not committed to lend additional funds to any customer whose loan was
classified as impaired or as a troubled debt restructuring.
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NOTE 8 — LOSS SHARING AGREEMENTS AND FDIC LOSS SHARE RECEIVABLE
Loss Sharing Agreements

In 2009, the Company acquired substantially all of the assets and liabilities of CSB, and certain assets and assumed certain deposits
and other liabilities of Orion and Century. In 2010, the Company acquired certain assets, deposits, and other liabilities of Sterling.
Excluding consumer loans acquired from Sterling, the loans and foreclosed real estate that were acquired in these transactions are
covered by loss share agreements between the FDIC and IBERIABANK, which afford IBERIABANK loss protection.

During the reimbursable loss periods, the FDIC will cover 80% of covered loan and foreclosed real estate losses up to certain
thresholds for all four acquisitions, and 95% of losses that exceed contractual thresholds for CSB, Orion, and Century. The CSB
reimbursable loss period ended as of October 1, 2014 for all covered assets excluding single family residential assets. The CSB
reimbursable loss period for single family residential assets will end during the third quarter of 2019. The Century and Orion
reimbursable loss periods ended as of January 1, 2015 for all covered assets excluding single family residential assets and will end
during the fourth quarter of 2019 for single family residential assets. The Sterling reimbursable loss period ends during the third
quarter of 2015 for all covered assets excluding single family residential assets and will end during the third quarter of 2020 for single
family residential assets. To the extent that loss share coverage ends prior to triggering events on covered assets that would enable the
Company to collect these amounts from the FDIC, future impairments may be required.

In addition, all covered assets, excluding single family residential assets, have a three year recovery period, which begins upon
expiration of the reimbursable loss period. During the recovery periods, the Company must reimburse the FDIC for its share of any
recovered losses, net of certain expenses, consistent with the covered loss reimbursement rates in effect during the recovery periods.

The Orion, Century, and Sterling loss share agreements include “clawback” provisions. The clawback provisions require the Company
to make payments to the FDIC to the extent that specified cumulative loss floors are not met. For each of the three loss share
agreements that contain clawback provisions, cumulative losses have exceeded the cumulative loss floors that would trigger a
clawback payment. Previously, the sum of the historical and remaining projected losses and recoveries under one agreement was less
than the clawback threshold stated in that agreement. The Company had $0.8 million recorded at December 31, 2013, to reserve for
the amount of clawback consideration due to the FDIC based on projected net losses. As of December 31, 2014, projected net losses
indicate that a clawback payment is no longer probable. Accordingly, the reserve balance was reversed in 2014 through a reduction of
expense in the Company’s consolidated statement of comprehensive income for the year ended December 31, 2014. Improvement in
the performance of covered assets in excess of current expectations, particularly in regard to improvements in recoveries and/or
reduced losses, through expiration of the recovery periods could result in reduced levels of cumulative losses that trigger the clawback
provisions within any or all of the applicable loss share agreements.

FDIC loss share receivables

The Company recorded indemnification assets in the form of FDIC loss share receivables as of the acquisition date of each of the four
banks covered by loss share agreements. At acquisition, the indemnification assets represented the fair value of the expected cash
flows to be received from the FDIC under the loss share agreements. Subsequent to acquisition, the FDIC loss share receivables are
updated to reflect changes in actual and expected amounts collectible adjusted for amortization.

The following is a summary of FDIC loss share receivables year-to-date activity:

December 31

(Dollars in thousands) 2014 2013
Balance at beginning of period...........cccveevuieriiiviieienienieeee e $ 162,312 § 423,069
Change due to (reversal of) loan loss provision recorded on
FDIC covered 10ans ............ccoveveveviereieiiiieierereieeeeeesessenenennas (4,260) (56,085)
AMOTEIZALION ....veeiiieeiieeeiiteete et e eiee et e e aeeebeeeaeesbeeenaeesnbeeenseennne (74,617) (97,849)
Recoveries payable (submission of reimbursable losses) to the
FDIC oottt 3,282 (52,586)
IMPAITMENT ..ottt 5,121 (31,813)
Changes due to a change in cash flow assumptions on OREO
and other ChANEES........c.ccooveieirieeieiecieeeetee et (11,969) (22,424)
Balance at end of period ...............cccooviiiiiiiiiii S 69,627 $§ 162,312
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Impairment of FDIC loss share receivables

Based on improving economic trends, their impact on the amount and timing of expected future cash flows, and delays in the
foreclosure process, during the loss share receivable collectibility assessment completed for the year ended December 31, 2014, the
Company concluded that certain expected losses were probable of not being collected from either the FDIC or the customer because
such projected losses were no longer expected to occur or were expected to occur beyond the reimbursable loss periods specified
within the loss share agreements. Management deemed an impairment charge necessary for the year ended December 31, 2014 for
$5.1 million attributable to losses on OREO transactions that moved beyond the loss share term.

On April 10, 2013, management concluded that an impairment charge of $31.8 million was required and was recognized in the
Company’s consolidated financial statements during the three-month period ended March 31, 2013.

FDIC loss share receivables collectability assessment

The Company assesses the FDIC loss share receivables for collectibility on a quarterly basis. Based on the collectability analysis
completed for the year ended December 31, 2014, the Company concluded that the $69.6 million FDIC loss share receivable is fully
collectible as of December 31, 2014.

NOTE 9 -TRANSFERS AND SERVICING OF FINANCIAL ASSETS (INCLUDING MORTGAGE BANKING ACTIVITY)
Commercial Banking Activity

The unpaid principal balances of loans serviced for others were $533.8 million and $345.0 million at December 31, 2014 and 2013,
respectively. Custodial escrow balances maintained in connection with the foregoing portfolio of loans serviced for others, and
included in demand deposits, were immaterial at December 31, 2014 and 2013.

Mortgage Banking Activity

IBERIABANK through its subsidiary, IMC, originates mortgage loans for sale into the secondary market. The loans originated
primarily consist of residential first mortgages that conform to standards established by the GSEs, but can also consist of junior lien
loans secured by residential property. These sales are primarily to private companies that are unaffiliated with the GSEs on a servicing
released basis. Changes to the carrying amount of mortgage loans held for sale at December 31 are presented in the following table.

(Dollars in thousands) 2014 2013 2012

Balance at beginning of period ............ccccoevivveieivieieiinennn, $ 128,442 $ 267,475 $ 153,013
Originations and Purchases ............cccceevveevieecvennennen. 1,675,538 2,116,460 2,432,367
Sales, net 0f GAINS......ceccvevvirierieiieie e (1,657,409) (2,255,493) (2,317,905)
OhETcc i (6,499) — —

Balance at end of period $ 140,072 S 128,442 § 267,475

The following table details the components of mortgage income for the years ended December 31:

(Dollars in thousands) 2014 2013 2012
Fair value changes of derivatives and mortgage loans held for sale:

Mortgage loans held for sale and derivatives..........cccceceeevenvencninencnnenn, $ 631 $§ (4822) $ 6,772
Derivative SettIEMEnts. .......ccuevverueririnereeieniereneeeeeee e (8,743) 3,100 —
GAINS ON SAIES ...eiiuviieiiieiieeiee ettt ettt ebe e e reeeaveeeans 59,156 65,393 70,811
Servicing and other INCOME, NEt..........cccevueriiririrenerieieeeneeese e, 753 526 470

$ 51,797 $ 64,197 $ 78,053
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Mortgage Servicing Rights

Mortgage servicing rights are recorded at the lower of cost or market in “Other assets” on the consolidated balance sheets and are
amortized over the remaining servicing life of the loans, with consideration given to prepayment assumptions. Mortgage servicing
rights had the following carrying values as of December 31:

2014 2013
Gross Accumulated Net Gross Accumulated Net
(Dollars in th nds) Carrying Amount Amortization Carrying Amount Carrying Amount Amortization Carrying Amount
Mortgage servicing
rights .o $ 4,751 $ (1,253) § 3,498 § 2,146 $ (638) $ 1,508

The related amortization expense of mortgage servicing rights is as follows:

(Dollars in thousands) __ Amount
Aggregate amortization expense for the years ended December 31:
2012 ettt $ 225
2013 ettt ettt 480
2014 oottt ettt ene 759
Estimated amortization expense for the years ended December 31:
2015 ettt sttt ettt $ 1,550
2016 ittt sttt ene 697
2017 ettt sttt e et ened 531
2018 ettt b ettt sttt et ene 371
2009 ettt sttt ene 230
2020 and thereafter...........ooeeiieiiei e 119
NOTE 10 - PREMISES AND EQUIPMENT
Premises and equipment consisted of the following at December 31:
(Dollars in thousands) 2014 2013
Land ..cooviieiiei e $ 75,916 $ 77,113
BUIIINES ..ottt 232,727 217,469
Furniture, fixtures and equipment ............coccocevererveneenienenencneneeeenn 128,388 110,663
Total premises and QUIPMENL ........ceeeverreerreeereererrereesreenreenens 437,031 405,245
Accumulated depreciation ...........ccoecveeveriierieecieecieiieneeseesee s (129,872) (117,735)
Total premises and equipment, net $ 307,159 $ 287,510

Depreciation expense was $19.4 million, $19.6 million, and $18.3 million, for the years ended December 31, 2014, 2013, and 2012,
respectively.

The Company actively engages in leasing office space available in buildings it owns. Leases have different terms ranging from
monthly rental to five-year leases. For the year ended December 31, 2014, income from these leases averaged $0.1 million per month.
Total lease income for the years ended December 31, 2014, 2013, and 2012 was $1.6 million, $1.5 million, and $1.6 million,
respectively. Income from leases is reported as a reduction in occupancy and equipment expense. The total allocated cost of the
portion of the buildings held for lease at December 31, 2014 and 2013 was $7.6 million and $9.5 million, respectively, with related
accumulated depreciation of $2.4 million and $3.0 million, respectively.

The Company leases certain branch and corporate offices, land and ATM facilities through non-cancelable operating leases with terms
that range from one to 50 years, with renewal options thereafter. Certain of the leases have escalation clauses and renewal options
ranging from monthly renewal to 50 years. Rent expense for the years ended December 31, 2014, 2013, and 2012 totaled $10.7
million, $11.4 million, and $10.6 million, respectively.
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Minimum future annual rent commitments under lease agreements for the periods indicated are as follows:

(Dollars in thousands)

2005 ettt ettt et e et e et e eteete et e erteetteereens $ 11,541
2016 e ettt e e re e e e e eraeenaes 9,878
207 ettt et te e ee e e teeeaeeannes 8,153
208 ettt et e et e e e e eraeeteeeraeennes 7,333
2009 ettt ere e e e e ereeennes 6,214
2020 and therEafter .........ooovuveiiieiieeeee e s 31,860

$ 74,979

NOTE 11 - GOODWILL AND OTHER ACQUIRED INTANGIBLE ASSETS
Goodwill

Changes to the carrying amount of goodwill by reporting unit for the years ended December 31, 2014 and 2013 are provided in the
following table.

(Dollars in thOuSandS) IBERIABANK IMC LTC Total
Balance, December 31, 2012 ..........coccoioiiiiiiiiiiieeeeeeeeeeeeeee e $ 373,905 $ 23,178 $ 4,789 $§ 401,872
Goodwill acquired during the year...........occceveereerieriiieeeeeeeeee e, — — — —
Balance, December 31,2013 ............ccoooviiiiiiiiiieeeeeeeeeeeeeee e 373,905 $ 23,178 $ 4,789 401,872
Goodwill acquired during the year.........c.ccccvvererereeieneneninneeeereeenenne 115,278 — 376 115,654
Balance, December 31,2014 ................ccooooiiiiiiiiicececee e $ 489,183 $ 23,178 $ 5,165 $§ 517,526

The goodwill acquired in 2014 was a result of the Trust One-Memphis, Teche, First Private, The Title Company, LLC and Louisiana
Abstract and Title, LLC acquisitions. See Note 4 for further information.

The Company performed the required annual goodwill impairment test as of October 1, 2014. The Company’s annual impairment test
did not indicate impairment in any of the Company’s reporting units as of the testing date. Subsequent to the testing date, management
has evaluated the events and changes that could indicate that goodwill might be impaired and concluded that a subsequent test is not
required.

Prior to 2012, the Company recognized goodwill impairment of $9.7 million at the Company’s LTC reporting unit based on a decrease
in operating revenue and income, which resulted in the conclusion that the fair value of LTC may have been reduced below its
carrying amount.

Title Plant

The Company held title plant assets recorded in “Other assets” on the consolidated balance sheets totaling $6.7 million at both
December 31, 2014 and 2013, respectively. No events or changes in circumstances occurred during 2014 or 2013 to suggest the
carrying value of the title plant was not recoverable.
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Intangible assets subject to amortization

Definite-lived intangible assets had the following carrying values included in “Other assets” on the Company’s consolidated balance
sheets as of December 31:

2014 2013
Gross Carrying Accumulated Net Carrying Gross Carrying Accumulated Net Carrying
(Dollars in thousands) Amount Amortization Amount Amount Amortization Amount
Core deposit intangibles............... $ 55,949 $ (36,354) $ 19,595 $ 45,406 $ (30,784) § 14,622
Customer relationship intangible
ASSEL.uveeienrierieeiieeieeeee s 1,348 (822) 526 1,348 (631) 717
Non-compete agreement .............. 163 (82) 81 — — —
Other intangible assets ................. 205 (46) 159 — — —
Total. ..o, $ 57,665 $  (37,304) $ 20361 S 46,754 $ (31415) § 15,339

The related amortization expense of intangible assets is as follows:

(Dollars in thousands) Amount
Aggregate amortization expense for the years ended December 31:
2002 et sttt $ 5,150
2003 ettt st et st 4,720
2014 oot st 5,807
Estimated amortization expense for the years ended December 31:
2015 ettt e st $ 5,646
1 O L ST RRTRT 5,187
1 1 N USSP 3,586
1 1 SRR 2,597
B O PR 1,877
2020 and thereafter.........oooiiiviiieiiiee et 1,468

NOTE 12 - OTHER REAL ESTATE OWNED

Other real estate owned is included in Other assets on the Company’s consolidated balance sheets. Other real estate owned, segregated
into non-covered and covered properties, consists of the following at December 31 for the periods indicated. For further discussion of
loss share coverage periods applicable to the covered foreclosed assets, see Note 8 to these consolidated financial statements.

2014 2013
(Dollars in thousands) Non-covered Covered " Total Non-covered Covered Total
Real estate owned acquired by foreclosure.............. $ 18614 $§ 22872 $§ 41,486 $ 28,072 $ 60,474 $ 88,546
Real estate acquired for development or resale........ 11,556 — 11,556 9,206 — 9,206
Other foreclosed property .........cocveeveevereeneeneennens 81 824 905 93 1,328 1,421
Total.....ocoovieiiciceeeeeeeee e $ 30,251 $ 23,696 $ 53,947 $ 37,371 $ 61,802 $ 99,173

o Included in covered OREO at December 31, 2014 is $9.6 million of assets whose reimbursable loss periods ended as of
January 1, 2015.

During the second quarter of 2013, the Company announced plans to close ten branches as part of its business strategy. In addition,
during the second quarter of 2014, the Company closed nine branches as part of its acquisition of Teche. The Company notified
customers of these branch closings and received the required regulatory approvals to proceed with closure. The Company reviewed
the carrying amount of the owned properties and concluded carrying amounts exceeded the fair value of certain branches at that date.
Fair value of the branches was based on a third-party broker opinion of value using both a comparable sales and cash flow approach.
The Company did not modify the third-party pricing information for unobservable inputs. As a result, the Company recorded
impairment losses in other non-interest expense in its consolidated statements of comprehensive income for the years ended December
31, 2014 and 2013. After the impairment losses, the carrying value of the branches was $3.0 million and $5.1 million at December 31,
2014 and 2013, respectively, and is included in OREO (as real estate acquired for development or resale) on the Company’s
consolidated balance sheets.
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NOTE 13 -DERIVATIVE INSTRUMENTS AND OTHER HEDGING ACTIVITIES

Information pertaining to outstanding derivative instruments is as follows:

Balance Sheet Asset Derivatives Fair Value Balance Sheet Liability Derivatives Fair Value
Location December 31, 2014 December 31, 2013 Location December 31,2014 December 31, 2013

(Dollars in thousands)
Derivatives not designated as
hedging instruments under

ASC Topic 815:
Interest rate contracts....... Other assets  $ 15,434 § 10,621 Other liabilities $ 15434 $ 10,620
Forward sales contracts...... Other assets 25 1,468 Other liabilities 2,556 287
Written and purchased
OPLIONS ..veeeeeeeeeeeeeeene Other assets 17,444 17,987 Other liabilities 13,364 15,828
Total.........ccooevvveiieirens $ 32,903 $ 30,076 $ 31,354 $ 26,735
Asset Derivatives Notional Amount Liability Derivatives Notional Amount
(Dollars in thousands) December 31,2014 December 31, 2013 December 31,2014 December 31, 2013
Derivatives not designated as
hedging instruments under
ASC Topic 815:
Interest rate contracts....... $ 444,703 $ 380,303 $ 444,703 $ 380,303
Forward sales contracts...... 15,897 192,876 391,992 45,091
Written and purchased
OPLIONS ..vvvevveeereeereeeene 362,580 295,425 225,741 199,061
Total.........ccoeevverine, $ 823,180 $ 868,604 $ 1,062,436 $ 624,455

The Company is party to collateral agreements with certain derivative counterparties. Such agreements require that the Company
maintain collateral based on the fair values of individual derivative transactions. In the event of default by the Company, the
counterparty would be entitled to the collateral.
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At December 31, 2014 and 2013, the Company was required to post $11.5 million and $5.0 million, respectively, in cash as collateral
for its derivative transactions, which are included in interest-bearing deposits in banks on the Company’s consolidated balance sheets.
The Company does not anticipate additional assets will be required to be posted as collateral, nor does it believe additional assets
would be required to settle its derivative instruments immediately if contingent features were triggered at December 31, 2014. The
Company’s master netting agreements represent written, legally enforceable bilateral agreements that (1) create a single legal
obligation for all individual transactions covered by the master agreement and (2) in the event of default, provide the non-defaulting
counterparty the right to accelerate, terminate, and close-out on a net basis all transactions under the agreement and to promptly
liquidate or set-off collateral posted by the defaulting counterparty. As permitted by U.S. GAAP, the Company does not offset fair
value amounts recognized for the right to reclaim cash collateral or the obligation to return cash collateral against recognized fair
value amounts of derivatives executed with the same counterparty under a master netting agreement. The following table reconciles
the gross amounts presented in the consolidated balance sheets to the net amounts that would result in the event of offset.

December 31, 2014
Gross Amounts Gross Amounts Not Offset
: in the Balance Sheet
(Dollars in thousands) Presented in the — m
Derivatives subject to master netting arrangements Balance Sheet Derivatives Collateral Net

Derivative assets
Interest rate contracts designated as hedging

INSTTUMENES ..ot $ — 3 — 3 — 8 —
Interest rate contracts not designated as hedging

INSTIUIMIENTS .. e e e e e eenaaaees 15,411 — — 15,411
Written and purchased options...........ccocceveevvenieenen. 13,387 — — 13,387

Total derivative assets subject to master netting
ATTANZEMENTS ..........ovovieerrieireeieereeeeeteeeeseseee e $ 28,798 $ — 3 — $ 28,798

Derivative liabilities
Interest rate contracts designated as hedging

INSEIUMENES ... $ — 3 — 3 — 3 —
Interest rate contracts not designated as hedging
INSTIUIMIENTS ..ciiiieieee e e e e e e eennanees 15,411 — (3,735) 11,676
Total derivative liabilities subject to master netting
AFTANZEMENTS .......oovoveeieviieeieeiieeeereeteeeeeeresesessesseseens $ 15,411 $ — 3 3,735) $§ 11,676

o Consists of cash collateral recorded at cost, which approximates fair value, and investment securities.

December 31, 2013

Gross Amounts Gross Amounts Not Offset
: in the Bal h

(Dollars in thousands) Presented in the - m.t ¢ Balance Sheet o
Derivatives subject to master netting arrangements Balance Sheet Derivatives Collateral Net
Derivative assets

Interest rate contracts designated as hedging instruments.......... $ — 3 — 3 — 3 —

Interest rate contracts not designated as hedging instruments....... 10,621 — — 10,621

Written and purchased options ............ccceecvevienieneeneenieeieeienns 15,801 — — 15,801
Total derivative assets subject to master netting arrangements....... $ 26,422 $ — 8 — $ 26,422
Derivative liabilities

Interest rate contracts designated as hedging instruments.......... $ — 3 — 3 — 3 —

Interest rate contracts not designated as hedging instruments....... 10,620 — (5,419) 5,201
Total derivative liabilities subject to master netting

arrangements $ 10,620 $ — 3 (5,419) $ 5,201

o Consists of cash collateral recorded at cost, which approximates fair value, and investment securities.

During the years ended December 31, 2014 and 2013, the Company has not reclassified into earnings any gain or loss as a result of the
discontinuance of cash flow hedges because it was probable the original forecasted transaction would not occur by the end of the
originally specified term.

At December 31, 2014, the fair value of derivatives that will mature within the next twelve months is $0.4 million. The Company does
not expect to reclassify any amount from accumulated other comprehensive income into interest income over the next twelve months

for derivatives that will be settled.
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At December 31, 2014 and 2013, and for years then ended, information pertaining to the effect of the hedging instruments on the
consolidated financial statements is as follows:

Location of Gain (Loss) Amount of Gain (Loss)
Amount of Gain (Loss) Recognized in Income on Recognized in
Amount of Gain (Loss) Reclassified from Derivative (Ineffective Income on Derivative
Recognized in OCI X . Accumulated OCI Portion and Amount (Ineffective Portion and
net of taxes Location of Gﬁ"“ into Income Excluded from Effectiveness =~ Amount Excluded from
(Effective Portion) (Loss) Reclassified (Effective Portion) Testing Effectiveness Testing)
from Accumulated
As of December 31 OCT into Income For the Years Ended December 31
(Dollars in th nds) 2014 2013 (Effective Portion) 2014 2013 2014 2013
Derivatives in ASC
Topic 815 Cash
Flow Hedging
Relationships
Interest rate Other income Other income
contracts ............... $ $ (expense) § — § (392 (expense) $ (1) $ 1
Total................ s — 5 — $ — 8§ (392 $ 1 $ 1

Amount of Gain (Loss) Recognized

Location of Gain (Loss) . AN
in Income on Derivatives

Recognized in Income on
(Dollars in thousands) Derivatives 2014 2013

Derivatives Not Designated as Hedging Instruments
under ASC Topic 815

Interest rate CONtractS .........cocvveeeeieiieieiee e Other income (expense) $ 2,513 $ 2,991

Forward sales CONtractsS.........ooovveeeeieeiiiiiieiieeeeeeeeael Mortgage Income (3,225) (1,716)

Written and purchased options ...........ccecceeeviererereeeenene. Mortgage Income (5,739) (3,032)
TOtal......oocveiieeieeeeee e $ (6451) $ (1,757)

At December 31, additional information pertaining to outstanding interest rate swap agreements not designated as hedging instruments
is as follows:

(Dollars in thousands) 2014 2013
Weighted average pay Iate ..........ceceecverierierereneneerenieienenene et eeeneneenes 2.9% 3.0%
Weighted average reCeive Tate .......c.ocvvevvereereenieeieeeeeeeeeeseereere e ene e 0.4% 0.2%
Weighted average maturity in years.........ccevveevveeeeeeereenreennns 7.7 yrs 7.6 yrs

Unrealized gain (loss) relating to interest rate swaps

$ — 5 —

132



NOTE 14 — DEPOSITS

Deposits at December 31 are summarized as follows:

(Dollars in thousands) 2014 2013

Non-interest-bearing deposits .........ccceveereerierienieniereeeeie e $ 3,195,430 $ 2,575,939
Negotiable order of withdrawal (NOW) .......cccooiiiiiiiniiiiieee, 2,462,841 2,283,491
Money market deposits accounts (MMDA) ........ccccooveriinienienicnne 4,168,504 3,779,581
SaVINES AEPOSILS ....veeeieiiieiiieiieeiie ettt 577,513 387,397
Certificates of deposit and other time deposits..........ccccceveereeennenne. 2,116,237 1,710,592

$ 12,520,525 $ 10,737,000

Total time deposits summarized by denomination at December 31 are as follows:

(Dollars in thousands) 2014 2013
Time deposits less than $100,000..........cccoeoeeiriiereniiiieeeeeeeee $ 1,035438 $ 804,250
Time deposits greater than $100,000 ............ccecvevreviirieieieieieiennenn 1,080,799 906,342

$ 2,116,237 § 1,710,592

A schedule of maturities of all certificates of deposit as of December 31, 2014 is as follows:

(Dollars in thousands)
Years ending December 31

2005 ettt bbb e e ae e ett e te et e enseenbeenaesraenaeenas $ 1,297,125
20T0 ittt ettt ettt b e e b et e et e e te e reenseenbeenaensaenaeenas 493,944
2007 ettt ettt be b e e rb e e at et e e te et e enseenbeesaensaenaeenes 171,884
20T ettt ettt et ettt te e re e be e b e e reeete e te e reenseenbeesaeesaenaeenes 57,580
2009 e et e et e e ta e e rb e e aa e e taeerae e raeeneas 49,967
2020 and thereafter ........cueeeiieiiiecie et 45,737

$ 2,116,237

NOTE 15 - SHORT-TERM BORROWINGS

Short-term borrowings at December 31 are summarized as follows:

(Dollars in thousands) 2014 2013
Federal Home Loan Bank advances...........cooovvvvevveiiicieeeiieeeeeeee e $ 603,000 $ 375,000
Securities sold under agreements to repurchase...........cecveevevvereerneenneene. 242742 305,344

$ 845,742 § 680,344

Securities sold under agreements to repurchase, which are classified as secured borrowings, generally mature daily and are reflected at
the amount of cash received in connection with the transaction. The Company may be required to provide additional collateral based
on the fair value of the underlying securities.

Additional information on the Company’s short-term borrowings for the years indicated is as follows:

(Dollars in thousands) 2014 2013 2012
Outstanding at December 31........cccoeevvveiiennnnne $ 845,742 $ 680,344 $ 303,045
Maximum month-end outstanding balance........ 1,034,741 680,344 640,768
Average daily outstanding balance..................... 782,033 303,352 284,201
Average rate during the year...........c.ccocevvereneene 0.17 % 0.16 % 0.22 %
Average rate at year end ..........cccceeerenenenennns 0.18 % 0.15 % 0.22 %
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NOTE 16 - LONG-TERM DEBT

Long-term debt at December 31 is summarized as follows:

(Dollars in thousands) 2014 2013
IBERIABANK:
Federal Home Loan Bank notes, 0.724% t0 7.040%0.....cccuueeoeeee oo $ 210,549 $ 92,267
Notes payable - Investment fund contribution, 7 to 40 year term, 0.50% to 5.00% fixed.................. 80,843 76,570
291,392 168,837
IBERIABANK Corporation (junior subordinated debt):
Statutory Trust I, 3 month LIBOR ®, PIUS 3.25%.....cucueveriueeeeeeeeeeeieeieeeeeeeeeeeeeee et 10,310 10,310
Statutory Trust II, 3 month LIBOR @, PIUS 3.15% ...cveveveveeieeieeieecieeeeeeeeeeeeeeeee et 10,310 10,310
Statutory Trust II1, 3 month LIBOR @, PIUS 2.00%0 .....cvcveuieeereeeeeeeeieeeteeeeeteeeeeeeeete e 10,310 10,310
Statutory Trust IV, 3 month LIBOR ), pIus 1.60%.........c.oovevereuieeerieieereeeeeeieeeeeeeeeee e 15,464 15,464
American Horizons Statutory Trust I, 3 month LIBOR @, plus 3.15% ....ccocveiieveeeeieieeeeeeeeenns 6,186 6,186
Statutory Trust V, 3 month LIBOR O, PIUS 1.435% ....cueueuririiieeieieieisiiceieeieeeieieeesee et 10,310 10,310
Statutory Trust VI, 3 month LIBOR ©, PIUS 2.75%.....cucueveieiiierieieieinirieeeeieieeeesesessee e senenees 12,372 12,372
Statutory Trust VII, 3 month LIBOR ), pIUS 2.54% .....ccovueueieieieiciiiiiieieeisseeieeieeee e 13,403 13,403
Statutory Trust VIIL, 3 month LIBOR ®, PIUS 3.50%0 ......coveveveueueieireeiiieieieieeeieieieieeeisse e eeeeseeeseseeeeas 7,217 7,217
OMNI Trust I, 3 month LIBOR Y, pIUS 3.30%........cueievereiiierieieiereieeeeteeeeeereseeee e 8,248 8,248
OMNI Trust IT, 3 month LIBOR ), PIUS 2.79%0 ...c.vevevirereeiieiieiciereeeeeeteeeeeetee st 7,732 7,732
111,862 111,862

$ 403,254 $ 280,699

® The interest rate on the Company’s long-term debt indexed to LIBOR is based on the 3-month LIBOR rate. The 3-month
LIBOR rate was 0.26% and 0.25% at December 31, 2014 and 2013, respectively.

Outstanding FHLB advances are amortized over periods ranging from 2 to 20 years, and have a balloon feature at maturity. Advances
are collateralized by a blanket pledge of eligible loans, subject to contractual adjustments which reduce the borrowing base, as well as
a secondary pledge of FHLB stock and FHLB demand deposits, the amount of which can exceed the amounts borrowed based on
contractually required adjustments. Total additional advances available from the FHLB at December 31, 2014 were $2.8 billion under
the blanket floating lien and an additional $736.3 million with a pledge of investment securities. The weighted average advance rate
was 3.24% and 3.95% at December 31, 2014 and 2013, respectively.

The Company has various funding arrangements with commercial banks providing up to $155.0 million in the form of federal funds
and other lines of credit. At December 31, 2014, there were no balances outstanding on these lines and all of the funding was available
to the Company.

Junior subordinated debt consists of a total of $111.9 million in Junior Subordinated Deferrable Interest Debentures of the Company
issued to statutory trusts that were funded by the issuance of floating rate capital securities of the trusts. Issuances of $10.3 million
each were completed in November 2002, June 2003, September 2004, and June 2007 and an issuance of $15.5 million was completed
in October 2006. The issue of $6.2 million completed in March 2003 was assumed in the American Horizons acquisition. The
Company issued $25.8 million in November 2007 and $7.2 million in March 2008 to provide funding for various business activities,
primarily loan growth. Issuances of $8.2 million and $7.7 million were assumed in the OMNI acquisition during 2011.

The terms of the junior subordinated debt are 30 years, and they are callable at par by the Company any time after 5 years. Interest is
payable quarterly and may be deferred at any time at the election of the Company for up to 20 consecutive quarterly periods. During a

deferral period, the Company is subject to certain restrictions, including being prohibited from declaring and paying dividends to its
common shareholders.

As of December 31, 2014, the junior subordinated debt qualifies as Tier 1 capital for regulatory purposes.
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Advances and long-term debt at December 31, 2014 have maturities or call dates in future years as follows:

(Dollars in thousands)

20 LS ettt et b e n e e a et e ettt e eneent et e nee it ae $ 6,941
B () YRS 41,916
i () O USRS 101,321
20 L8 ettt ettt ettt heen e et et e e eaeeteeneent et eae it es 20,741
2019 ettt bt heen et et et et eteeneente e e ae e ae 8,696
2020 and therEafter .........oooviiiieeeie e 223,639
$ 403,254
NOTE 17 - INCOME TAXES
The provision for income tax expense consists of the following for the years ended December 31:
(Dollars in thousands) 2014 2013 2012
CUITENT EXPEINISE «..vvvvirieieeieriteteeteeeeseetesteeeetesseseetessessesessessesessesseressenns $ 69,612 $ 62,468 $§ 44,125
Deferred Denefit........ccevveeieriieiieiecie e (24,955) (35,943) (7,527)
TaAX CTEAILS ..ottt (12,012) (11,690) (8,756)
Tax benefits attributable to items charged to equity and goodwill ...... 2,105 1,034 654

$ 34750 $ 15869 $ 28,496

There was a balance receivable of $2 million and a balance payable of $8 million for federal and state income taxes at December 31,
2014 and 2013, respectively. The provision for federal income taxes differs from the amount computed by applying the federal income

tax statutory rate of 35 percent on income before income tax expense as indicated in the following analysis for the years ended
December 31:

(Dollars in thousands) 2014 2013 2012
Federal tax based on statutory rate.............ceevveeereeveeereevereenennen, $ 49,070 $ 28,340 $ 36,712
Increase (decrease) resulting from:
Effect of tax-exempt inCOME .........ccveeeveeverieniieieeieereeen, (7,064) (7,282) (7,558)
Interest and other nondeductible expenses............c.ccuee...... 2,642 2,007 1,847
State taxes, net of federal Benefit.............cocvvvivviviviinnnnnnne, 2,531 3,237 4,938
TaX CrEAItS...ccovviiiuieieiie ettt e (12,012) (11,690) (8,756)
OtNET ...t (417) 1,257 1,313
$ 34750 $ 15,869 $§ 28,496
Effective tax rate...............ocoooeiiiiiiiiiiiicee e 24.8% 19.6% 27.2%

The composition of other items resulting in a net tax benefit of $0.4 million for the year ending December 31, 2014 arose principally
from an increase of $3.2 million for basis reductions associated with federal tax credits, offset by $3.6 million of other discrete items,
including BOLI death benefits and prior year provision-to-return adjustments.
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The net deferred tax asset at December 31 is as follows:

(Dollars in thousands) 2014 2013
Deferred tax asset:
NOL carryforward ...........ccccevieeeririeeireieeeeresieeeeve et sreee e $ 978 3 1,001
Allowance for credit LOSSES.......covuvieierivieeeeeie e 59,267 85,101
Deferred compensation ...........o.ccevueeierienieneeneeieee e 6,631 6,315
Basis difference in acquired assets ..........ccocceeveeienienieneeneeene 53,202 70,136
Unrealized loss on available for sale investments ........................ — 8,880
OREO ..ttt 9,845 31,943
L@ 11 115, SO POSUUSUSS 13,530 19,509
143,453 222,885
Deferred tax liability:
Basis difference in acquired assets .........c.cccevevereneneeeenieniennenn (53,940) (130,426)
Gain on ACUISTHION ......eeuveiieiiniiierieeeee et (2,426) (17,693)
FHLB SEOCK ...cutiiietieiteiieiteie ettt (85) (36)
Premises and eqUIPMENt .........ccoeevereeieienieniineneneeeeeereeenene (9,652) (10,209)
Acquisition intangibles ........c..coceeverererienienieninenneeeeeeeee (12,151) (12,113)
Deferred 10an COSES ....viviiiiiniieiiiiicieceeeeee e (3,771 (2,915)
Unrealized gain on available for sale investments........................ (4,052) —
Investments aCqUITEd .........ccveveeverierieriieie e e enteeee e eene e (570) (235)
SWEAP ZAIN .eevvieiiieiieieeie ettt ste et seeesteeseesseesseessesanessees (75) (75)
ORET . (12,908) (11,089)
(99,630) (184,791)
Net deferred tax asset $ 43,823 $ 38,094

The Company determined that the net deferred tax asset is more likely than not to be realized based on an assessment of all available
positive and negative evidence and therefore no valuation allowance has been recorded as of December 31, 2014 or 2013.

Retained earnings at December 31, 2014 and 2013 included approximately $21.9 million accumulated prior to January 1, 1987 for
which no provision for federal income taxes has been made. If this portion of retained earnings is used in the future for any purpose
other than to absorb bad debts, it will be added to future taxable income.

The Company does not believe it has any unrecognized tax benefits included in its consolidated financial statements. The Company
has not had any settlements in the current period with taxing authorities, nor has it recognized tax benefits as a result of a lapse of the

applicable statute of limitations.

During the years ended December 31, 2014, 2013, and 2012, the Company did not recognize any interest or penalties in its
consolidated financial statements, nor has it recorded a liability for interest or penalty payments.
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NOTE 18 - SHAREHOLDERS’ EQUITY AND OTHER COMPREHENSIVE INCOME (LOSS)
Other Comprehensive Income

The following is a summary of the tax effects of each component of other comprehensive income for the years ended December 31:

2014
Before Tax Net-of-Tax
(Dollars in thousands) Tax Expense Amount
Unrealized gain on securities:
Unrealized holding gains arising during the period.................. 37,719 (13,202) $ 24,517
Reclassification adjustment for gains included in net income..... (771) 270 (501)
Net unrealized gains .........c.ooceevierivereecieeiienieneese e 36,948 (12,932) 24,016
Fair value of derivative instruments designated as cash flow
hedges
Change in fair value of derivative instruments designated as
cash flow hedges during the period...........cccocevieniennncnnn, — — —
Reclassification adjustment for losses included in net income..... — — —
Fair value of derivative instruments designated as cash
floW hedges ...oovieeiieieeieceeeee e, — — —
Total other comprehensive income.................cccoceeeveiicieeieennnnnn, 36,948 (12,932) § 24,016
2013
Before Tax Net-of-Tax
(Dollars in thousands) Tax Benefit Amount
Unrealized loss on securities:
Unrealized holding losses arising during the period ................ (62,095) 21,733 § (40,362)
Reclassification adjustment for gains included in net income..... (2,277) 797 (1,480)
Net unrealized 10SSES ....ccveeververierienierieee e, (64,372) 22,530 (41,842)
Fair value of derivative instruments designated as cash flow
hedges
Change in fair value of derivative instruments designated as
cash flow hedges during the period...........ccecveevevvenieennnnn, 953 (333) § 620
Reclassification adjustment for losses included in net income...... 391 (137) 254
Fair value of derivative instruments designated as cash
flow hedges ....cvveiieiiiecieeee e, 1,344 (470) 874
Total other comprehensive 10Ss ................cocceeiiiiiniiiinieee, (63,028) 22,060 $ (40,968)
2012
Before Tax Net-of-Tax
(Dollars in thousands) Tax Expense Amount
Unrealized loss on securities:
Unrealized holding gains arising during the period.................. 2,174 (761) $ 1,413
Reclassification adjustment for gains included in net income..... (3,739) 1,308 (2,431)
Net unrealized 10SSES .....cccvvieiieeeriieiieeiie e, (1,565) 547 (1,018)
Fair value of derivative instruments designated as cash flow
hedges
Change in fair value of derivative instruments designated as
cash flow hedges during the period..........ccceevevieviienreennnns (22) 8 $ (14)
Reclassification adjustment for losses included in net income...... 1,618 (566) 1,052
Fair value of derivative instruments designated as cash
FlOW hedges .....vevvieeiieieec e 1,596 (558) 1,038
Total other comprehensive income..............ccccccooceiriiiniiinniennennn, 31 a s 20
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NOTE 19 — CAPITAL REQUIREMENTS AND OTHER REGULATORY MATTERS

The Company and IBERIABANK are subject to various regulatory capital requirements administered by the federal and state banking
agencies. Failure to meet minimum capital requirements can initiate certain mandatory and possibly additional discretionary actions
by regulators that, if undertaken, could have a direct material effect on the Company’s consolidated financial statements. Under capital
adequacy guidelines and the regulatory framework for prompt corrective action, the Company and IBERIABANK, as applicable, must
meet specific capital guidelines that involve quantitative measures of their assets, liabilities and certain off-balance sheet items as
calculated under regulatory accounting practices. The capital amounts and classification are also subject to qualitative judgments by
the regulators about components, risk weightings and other factors.

Quantitative measures established by regulation to ensure capital adequacy require the Company and IBERIABANK to maintain
minimum amounts and ratios of total and Tier 1 capital to risk-weighted assets and of Tier 1 capital to average assets. Management
believes, as of December 31, 2014 and 2013, that the Company and IBERIABANK met all capital adequacy requirements to which
they are subject.

As of December 31, 2014, the most recent notification from the FDIC categorized IBERIABANK as well capitalized under the
regulatory framework for prompt corrective action (the prompt corrective action requirements are not applicable to the Company). To
be categorized as well capitalized, an institution must maintain minimum total risk-based, Tier 1 risk-based and Tier 1 leverage ratios
as set forth in the following table. There are no conditions or events since the notification that management believes have changed that
categorization. The Company’s and IBERIABANK’s actual capital amounts and ratios as of December 31 are presented in the
following table.

2014
Minimum Well Capitalized Actual

(Dollars in thousands) Amount Ratio Amount Ratio Amount Ratio
Tier 1 Leverage

Consolidated..........ccooeevierieiieieereeeee, $ 602,387 4.00% $ N/A N/A% $ 1,408,842 9.36%

IBERIABANK ..ottt 600,149 4.00 750,186 5.00 1,266,241 8.44
Tier 1 risk-based capital

Consolidated..........ccooeevienieiieieeeeeee, $ 504,114 4.00% $ N/A N/A% $ 1,408,842 11.18%

IBERIABANK ..ottt 502,421 4.00 753,631 6.00 1,266,241 10.08
Total risk-based capital

Consolidated..........ccoeeevienieiieieeeeeeee, $ 1,008,227 8.00% $ N/A N/A% $ 1,550,789 12.31%

IBERIABANK ..o 1,004,841  8.00 1,256,052  10.00 1,408,188  11.21

2013
Minimum Well Capitalized Actual
Amount Ratio Amount Ratio Amount Ratio

Tier 1 Leverage

Consolidated..........ccooeevienieiieieeeeceeee, $ 507,760 4.00% $ N/A N/A% § 1,231,886 9.70%

IBERTABANK ...coooiiiiiiiiiiniiceeeeceeeeee 505,723 4.00 632,154 5.00 1,069,783 8.46
Tier 1 risk-based capital

Consolidated..........ccoeeevienieiieeeeceeeeee. $ 426,002 4.00% $ N/A N/A% $ 1,231,886 11.57%

IBERTABANK ...coooiiiiiiiiiiniiceeeeceeeeee 424,578 4.00 636,868 6.00 1,069,783 10.08
Total risk-based capital

Consolidated..........ccoeeevierieiieeeeceeeeeee, $ 852,005 8.00% $§ N/A N/A% $ 1,365,280 12.82%

IBERTIABANK ...ttt 849,157 8.00 1,061,446 10.00 1,202,738 11.33
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NOTE 20 - SHARE-BASED COMPENSATION

The Company has various types of share-based compensation plans. These plans are administered by the Compensation Committee of
the Board of Directors, which selects persons eligible to receive awards and determines the number of shares and/or options subject to
each award, the terms, conditions and other provisions of the awards. During the years ended December 31, 2014 and 2013, the
Company did not have any equity awards that were settled in cash.

Stock option awards

The Company issues stock options under various plans to directors, officers and other key employees. The option exercise price
cannot be less than the fair value of the underlying common stock as of the date of the option grant and the maximum option term
cannot exceed ten years. The stock options granted were issued with vesting periods ranging from one-and-a half to seven years. At
December 31, 2014, future option or restricted stock awards of 1,038,945 shares could be made under approved incentive
compensation plans.

The following table represents the compensation expense that is included in non-interest expense and related income tax benefits in
the accompanying consolidated statements of comprehensive income related to stock options for the years ended December 31:

(Dollars in thousands, except per share data) 2014 2013 2012

Compensation expense related to stock Options ..........c.ecveeveeeververeereennnnn, $ 2,053 § 2,110 $ 1,873
Income tax benefit related to stock OPtions .........ceccvevveevieeciercienienieseeneen, 719 739 656
Impact on basic earnings per Share .............cccoevveeierienieniececie e, 0.04 0.05 0.04
Impact on diluted earnings per Share ...........cccoceeevvevierieriecieeie e, 0.04 0.05 0.04
Proceeds from the exercise of StOCK OPtIONS ........cvevvevirveeieriiieeierieeeeeereeieean, $ 11,693 $§ 8,101 § 2813
Excess tax benefits related to the exercise of stock options..........c.ccccceeneen. 2,105 886 1,221

The Company uses the Black-Scholes option pricing model to estimate the fair value of stock option awards. The following weighted-
average assumptions were used for option awards issued during the years ended December 31:

2014 2013 2012
Expected dividends .........occecvevveviinininininieieieneneneeeeeeeeeeee 2.1% 2.6% 2.7%
Expected VOIatility ......coeeeeieieniininincceeeceeneene e 35.8% 34.8% 40.1%
RiSK-fTee NSt TAE.....cc.eeuiemienieierienieeieeieetee e 2.3% 1.7% 0.8%
Expected term (N YEArS) ......ccvveeveeeereerieerieeeeeeeeeeeeesseeseessesnesenas 7.5 8.6 5.00
Weighted-average grant-date fair value..........cocoeoeeveveiereveenienennen, $ 2126 $ 1537 $ 14.50

The assumptions above are based on multiple factors, including historical stock option exercise patterns and post-vesting employment
termination behaviors, expected future exercise patterns and the expected volatility of the Company’s stock price.

At December 31, 2014, there was $3.2 million of unrecognized compensation cost related to stock options that is expected to be
recognized over a weighted-average period of 5.1 years.
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The following table represents the activity related to stock options during the periods indicated.

Weighted
Average
Aggregate Remaining
Weighted Intrinsic Value Contract
Average (Dollars in Life
Number of shares Exercise Price thousands) (in years)
Outstanding options, December 31,
2011 e 1,097,620 $ 50.14
Granted......cooovvveeeeiiiiienenne, 230,665 51.69
Issued in connection with
ACqUISIHION ...ooveeneeeieeneee. 32,863 41.30
Exercised......cccovevvvecivniennnnne. (92,092) 3043  $ 1,765
Forfeited or expired................ (32,981) 56.79
Outstanding options, December 31,
2012 e 1,236,075 $ 51.48
Granted......cooovvveeeiiiiiiiinenen. 75,722 52.36
Exercised.......ccccooveeerieeieennnen. (200,748) 40.35 2,740
Forfeited or expired................ (38,220) 55.87
Outstanding options, December 31,
2013 e 1,072,829 § 53.47
Granted......oooovvvveeeiiiiiieeneen, 77,434 65.31
Exercised......ccccooveevrieereennen. (267,421) 48.57 4,612
Forfeited or expired................ (15,160) 60.38
Outstanding options,
December 31,2014 .................... 867,682 $ 55.92 8,220 5.1
Exercisable options, December 31,
2012 i 792,444 50.05
Exercisable options, December 31,
2013 e 707,934 53.54
Exercisable options,
December 31,2014 .................... 562,752 5592 § 5,449 3.7

The following table presents weighted average remaining life as of December 31, 2014 for options outstanding within the stated
exercise prices:

Options Outstanding Options Exercisable

Exercise Price Range Per Number of Weighted Average Weighted Average Number of Weighted Average
Share Options Exercise Price Remaining Life Options Exercise Price
$34.3310 $51.69 ..eoovieiieeeeeee 182,416 $ 49.24 4.3 Years 118,312 $ 48.53
$51.70 10 $52.35 oo 111,197 52.33 7.1 Years 43,156 52.33
$52.36 10 $54.68 ... 146,995 53.43 6.5 Years 90,146 54.10
$54.69 10 $57.60 ...oceveeieieeeeeeeeeee 142,360 56.52 3.7 Years 120,873 56.68
$57.61 10 $59.83 .oiiiiieee 105,666 58.38 1.5 Years 105,666 58.38
$59.84 10 ST11.71 ceoeieeiieeeeeee 179,048 65.06 6.7 Years 84,599 65.89

Total options ............ccccocveivvnnennen. 867,682 $ 55.92 5.1 Years 562,752 $ 55.92

Restricted stock awards

The Company issues restricted stock under various plans for certain officers and directors. The 2005, 2008, and 2010 Incentive Plans
allow grants of restricted stock. The plans allow for the issuance of restricted stock awards that may not be sold or otherwise
transferred until certain restrictions have lapsed. The holders of the restricted stock receive dividends and have the right to vote the
shares. The fair value of the restricted stock shares awarded under these plans is recorded as unearned share-based compensation, a
contra-equity account. The unearned compensation related to these awards is amortized to compensation expense over the vesting
period (generally three to seven years). The total share-based compensation expense for these awards is determined based on the
market price of the Company’s common stock at the date of grant applied to the total number of shares granted and is amortized over
the vesting period. As of December 31, 2014 and 2013, unearned share-based compensation associated with these awards totaled
$19.8 million and $21.1 million, respectively.
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The following table represents the compensation expense that was included in non-interest expense in the accompanying consolidated
statements of comprehensive income related to restricted stock grants for the years ended December 31:

(Dollars in thousands) 2014 2013 2012
Compensation expense related to restricted Stock ........ooeeveivieieirieieiiienan, $ 9932 $ 8593 $§ 8,035

The following table represents unvested restricted stock award activity for the years ended December 31:

2014 2013 2012
Balance at beginning of period .........c.coceevievieiinininiinneenn. 523,756 538,202 512,112
Granted.........cceverinerieieeeneeee e 149,072 167,095 176,669
Forfeited .......covvveieriiiiiniiiiecececeneee e (167,550) (28,713) (13,164)
Earned and issued.........c..coceveveeieienicnincnenceeeeee (18,171) (152,828) (137,415)
Balance at end of period 487,107 523,756 538,202

Phantom stock awards

As part of the IBKC Phantom Award Plan, the 2009 Phantom Stock Plan, and the 2014 Phantom Stock Plan, the Company issues
phantom stock awards to certain key officers and employees. The award is subject to a vesting period of five to seven years and is paid
out in cash upon vesting. The amount paid per vesting period is calculated as the number of vested “share equivalents” multiplied by
the closing market price of a share of the Company’s common stock on the vesting date. Share equivalents are calculated on the date
of grant as the total award’s dollar value divided by the closing market price of a share of the Company’s common stock on the grant
date. Award recipients are also entitled to a “dividend equivalent” on each unvested share equivalent held by the award recipient. A
dividend equivalent is a dollar amount equal to the cash dividends that the participant would have been entitled to receive if the
participant’s share equivalents were issued in shares of common stock. Dividend equivalents will be deemed to be reinvested as share
equivalents that will vest and be paid out on the same date as the underlying share equivalents on which the dividend equivalents were
paid. The number of share equivalents acquired with a dividend equivalent is determined by dividing the aggregate of dividend
equivalents paid on the unvested share equivalents by the closing price of a share of the Company’s common stock on the dividend
payment date.

The following table indicates compensation expense recorded for phantom stock based on the number of share equivalents vested at
December 31 of the periods indicated and the current market price of the Company’s stock at that time.

(Dollars in thousands) 2014 2013 2012
Compensation expense related to phantom Stock .........c.cccccveeenireriencnnennn, $§ 549 $ 4855 $§ 2,185

The following table represents phantom stock award activity during the periods indicated.

Number of share Dividend Total share Value of share

equivalents equivalents equivalents equivalents
Balance, December 31, 2011 .....ccccoovvvvviiiiiiieiienene 232,921 8,942 241,863 $ 11,924,000
Granted .......cceeeveeeiieeieenieeeeere e 119,038 9,152 128,190 6,297,000
Forfeited share equivalents ............cccccvevvvennennne. (10,949) (367) (11,316) 556,000
Vested share equivalents............cceceevervenennne. (22,281) (1,692) (23,973) 1,180,000
Balance, December 31, 2012.......ccovvuvivieiiiiiiiiieneenen. 318,729 16,035 334,764 $ 16,444,000
Granted .......cceeeeeeeriienieerieeeee e 169,662 11,189 180,851 11,366,000
Forfeited share equivalents .............cccoecvveeueenne (18,975) (785) (19,760) 1,242,000
Vested share equivalents..........cccceeeeeeeciieeienns (52,178) (4,088) (56,266) 2,922,000
Balance, December 31, 2013........cceeeiieiiieiieieeene. 417,238 22,351 439,589 $ 27,628,000
Granted ........ccoeeeieiiieeiiecie e 118,859 9,566 128,425 8,328,000
Forfeited share equivalents .............cccoecvveeueenne (19,736) (1,754) (21,490) 1,394,000
Vested share equivalents..........c.cceeeveecrieeieens (75,331) (7,515) (82,846) 5,512,000
Balance, December 31, 2014 441,030 22,648 463,678 $ 30,070,000

o Except for share equivalents at the beginning of each period, which are based on the value at that time, and vested share

payments, which are based on the cash paid at the time of vesting, the value of share equivalents is calculated based on the
market price of the Company’s stock at the end of the respective periods. The market price of the Company’s stock was $64.85,
$62.85 and $49.12 on December 31, 2014, 2013 and 2012, respectively.
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Restricted Share Units

In 2014, the Company issued shares of restricted share units to some of the executive officers. Restricted share units vest after the end
of a three-year performance period, based on satisfaction of the performance conditions set forth in the restricted share unit agreement.
Recipients do not possess voting or investment power over the common stock underlying such units until vesting. The value of these
restricted share units is the same as the value of the corresponding number of shares of common stock.

Performance Units

In 2014, the Company issued shares of performance units to some of the executive officers. Performance units vest after the end of a
three-year performance period, based on satisfaction of the performance conditions set forth in the performance unit agreement.
Performance units are tied to the value of shares of the Company’s common stock, are payable in cash, and vest in increments of one-
third per year after attainment of one or more performance measures. The value of performance unit is the same as the value of the
corresponding number of shares of common stock.

401(k) defined contribution plan

The Company has a 401(k) Profit Sharing Plan covering substantially all of its employees. Annual employer contributions to the plan
are set by the Board of Directors. The Company made contributions of $1.5 million, $1.3 million, and $1.3 million for the years ended
December 31, 2014, 2013, and 2012, respectively. The Plan provides, among other things, that participants in the Plan be able to direct
the investment of their account balances within the Profit Sharing Plan into alternative investment funds. Participant deferrals under
the salary reduction election may be matched by the employer based on a percentage to be determined annually by the employer.

NOTE 21 - COMMITMENTS AND CONTINGENCIES
Off-balance sheet commitments

The Company is party to financial instruments with off-balance sheet risk in the normal course of business to meet the financing needs
of its customers. These financial instruments include commitments of the Company to extend credit and standby letters of credit to or
on behalf of particular customers. Such commitments involve, to varying degrees, elements of credit and interest rate risk in excess of
the amount recognized in the consolidated balance sheets. The credit policies used for these commitments are consistent with those
used for on-balance sheet instruments. The Company’s exposure to credit loss in the event of nonperformance by its customers under
such commitments or standby letters of credit represents the contractual amount of the financial instruments as indicated in the table
below. At December 31, 2014 and 2013, the fair value of guarantees under commercial and standby letters of credit was $1.3 million
and $1.1 million, respectively. This fair value amount represents the unamortized fee associated with these guarantees and is included
in “Other liabilities” on the consolidated balance sheets of the Company. This fair value will decrease as the existing commercial and
standby letters of credit approach their expiration dates.

At December 31, the Company had the following financial instruments outstanding, whose contract amounts represent credit risk:

(Dollars in thousands) 2014 2013

Commitments to grant loans .............ccoeveereeriereesene e $ 161,350 $ 221,627
Unfunded commitments under lines of credit .........ccceevveeeiienineennenn. 4,007,954 3,326,448
Commercial and standby letters of credit..........ccecceveevierienieneeee 134,882 105,026
Reserve for unfunded lending commitments.............ccceceeeeereeneenn. 11,801 11,147

Commitments to extend credit are agreements to lend to a customer as long as there is no violation of any condition established in the
contract. Commitments generally have fixed expiration dates or other termination clauses and may require payment of a fee. Since
many of the commitments are expected to be drawn upon, the total commitment amounts generally represent future cash requirements.
The Company evaluates each customer’s creditworthiness on a case-by-case basis. The amount of collateral, if any, is based on
management’s credit evaluation of the counterparty.
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Unfunded commitments under commercial lines-of-credit, revolving credit lines and overdraft protection agreements are commitments
for possible future extensions of credit to existing customers. Many of these types of commitments do not contain a specified maturity
date and may not be drawn upon to the total extent to which the Company is committed. See Note 7 for additional discussion related
to the Company’s unfunded lending commitments.

Commercial and standby letters of credit are conditional commitments issued by the Company to guarantee the performance of a
customer to a third party. These guarantees are primarily issued to support public and private borrowing arrangements, including
commercial paper issuance, bond financing, and similar transactions. The credit risk involved in issuing letters or credit is essentially
the same as that involved in extending loan facilities to customers and as such, are collateralized when necessary, generally in the
form of marketable securities and cash equivalents.

Legal proceedings

The nature of the business of the Company’s banking and other subsidiaries ordinarily results in a certain amount of claims, litigation,
investigations and legal and administrative cases and proceedings, all of which are considered incidental to the normal conduct of
business. Some of these claims are against entities or assets of which the Company is a successor or acquired in business acquisitions,
and certain of these claims will be covered by loss sharing agreements with the FDIC. The Company has asserted defenses to these
litigations and, with respect to such legal proceedings, intends to continue to defend itself vigorously, litigating or settling cases
according to management’s judgment as to what is in the best interest of the Company and its shareholders.

The Company assesses its liabilities and contingencies in connection with outstanding legal proceedings utilizing the latest
information available. Where it is probable that the Company will incur a loss and the amount of the loss can be reasonably estimated,
the Company records a liability in its consolidated financial statements. These legal reserves may be increased or decreased to reflect
any relevant developments on a quarterly basis. Where a loss is not probable or the amount of loss is not estimable, the Company does
not accrue legal reserves. While the outcome of legal proceedings is inherently uncertain, based on information currently available,
advice of counsel and available insurance coverage, the Company’s management believes that it has established appropriate legal
reserves. Any liabilities arising from pending legal proceedings are not expected to have a material adverse effect on the Company’s
consolidated financial position, consolidated results of operations or consolidated cash flows. However, in the event of unexpected
future developments, it is possible that the ultimate resolution of these matters, if unfavorable, may be material to the Company’s
consolidated financial position, consolidated results of operations or consolidated cash flows.

As of the date of this filing, the Company believes the amount of losses associated with legal proceedings that it is reasonably possible
to incur above amounts already accrued is immaterial.

NOTE 22 - RELATED PARTY TRANSACTIONS

In the ordinary course of business, the Company has granted loans to executive officers and directors and their affiliates amounting to
$0.1 million and $0.1 million at December 31, 2014 and 2013, respectively. During the years ended December 31, 2014, 2013, and
2012, total principal additions were $60,000, $41,000, and $252,000, respectively. Total principal payments were $0.1 million,
$0.7 million, and $0.9 million for the years ended December 31, 2014, 2013, and 2012, respectively. Unfunded commitments to
executive officers and directors and their affiliates totaled $30,000 and $37,000 at December 31, 2014 and 2013, respectively. None of
the related party loans were classified as nonaccrual, past due, restructured or potential problem loans at December 31, 2014 or 2013.

Deposits from related parties held by the Company through IBERIABANK at December 31, 2014 and 2013 amounted to $3.0 million
and $5.9 million, respectively.

NOTE 23 — FAIR VALUE MEASUREMENTS
Fair value option

The Company may elect the fair value option, which permits the Company to choose to measure eligible financial assets and liabilities
at fair value at specified election dates and recognize prospective changes in unrealized gains and losses on items for which the fair
value option has been elected in earnings at each reporting date.

Beginning in 2013, the Company elected the fair value option for certain originated residential mortgage loans held for sale, which

allows for a more effective offset of the changes in fair values of the loans and the derivative instruments used to hedge them without
the burden of complying with the requirements for hedge accounting.
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The following table summarizes the difference between the aggregate fair value and the aggregate unpaid principal balance for
mortgage loans held for sale measured at fair value:

December 31, 2014 December 31, 2013
Aggregate Aggregate
Aggregate Fair Value Aggregate Fair Value
Aggregate Unpaid Less Unpaid Aggregate Unpaid Less Unpaid
(Dollars in thousands) Fair Value Principal Principal Fair Value Principal Principal
Mortgage loans held for sale, at fair value........... $ 139950 $ 134,639 $ 5311 $ 97273 $§ 96,875 $ 398

Interest income on mortgage loans held for sale is recognized based on contractual rates and is reflected in interest income on loans
held for sale in the consolidated statements of comprehensive income. Net losses resulting from the change in fair value of these loans
that were recorded in mortgage income in the consolidated statement of comprehensive income for the year ended December 31, 2014
totaled $3.5 million, while net gains resulting from the change in fair value of these loans were $0.4 million for year ended
December 31, 2013. There were no net gains or losses recorded in mortgage income for the year ended December 31, 2012 resulting
from the change in fair value of loans accounted for under the fair value option. The changes in fair value are mostly offset by
economic hedging activities, with an immaterial portion of these changes attributable to changes in instrument-specific credit risk.

Items measured at fair value on a recurring basis

The Company has segregated all financial assets and liabilities that are measured at fair value on a recurring basis into the most
appropriate level within the fair value hierarchy based on the inputs used to estimate the fair value at the measurement date in the
tables below.

December 31, 2014
(Dollars in thousands) Level 1 Level 2 Level 3 Total
Assets
Available for sale SECUrities ........ccevvvrerveeriierieeiieeereeen $ — $ 2,158853 $ — $ 2,158,853
Mortgage loans held for sale...........cocceeviiiiiinienieeee, — 139,950 — 139,950
Derivative inStruments ..........cveeeveerveeneeesieeseeesveesveenenas — 32,903 — 32,903
TOtal......oooviieeieeeeeeeee e $ — $ 2,331,706 $ — $ 2,331,706
Liabilities
Derivative inStruments ..........cveeeveerveerieeerveeseeesveesveenenas — 31,354 — 31,354
TOtal......oooviiiiiiieceeece e $ — 3 31,354 $ — 8 31,354
December 31, 2013
Level 1 Level 2 Level3 Total
Assets
Available for sale SECUTTties .........oovevvieeeiieeeeieeeeeeeeeee, $§ 15496 $ 1,921,301 $ — $ 1,936,797
Mortgage loans held for sale..........cccoceevvieiieieiienicieenee, — 97,273 — 97,273
Derivative INSIrUMENTS .........oovvvieeieieeeeieeeeeeeeeceeeeee e e — 30,076 — 30,076
TOtal......oooviieiieieceeece e $ 15496 $ 2,048,650 $ — $ 2,064,146
Liabilities
Derivative INSIrUMENTS .........oovvvieeiiieeeeieeeeeeeeeeeeeeee e — 26,735 — 26,735
TOtaL.......ooviieiieeeeeeeeeeee e $ — 3 26,735 $ — 8 26,735

During 2014, available for sale securities with a market value of $14.4 million were transferred from the Level 1 to Level 2 fair value
category in the table above. The security was issued by Freddie Mac and was included in the Level 1 category at December 31, 2013
based on a recent trade price in the open market.
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Gains and losses (realized and unrealized) included in earnings (or accumulated other comprehensive income) during 2014 related to
assets and liabilities measured at fair value on a recurring basis are reported in non-interest income or other comprehensive income as
follows:

Other
Noninterest comprehensive
(Dollars in thousands) income income
Total gains (losses) included in €arnings ...........ceceeveerieeienieneeneens $ (7,348) § —
Change in unrealized gains (losses) relating to assets still held at
DECeMBET 31, 2014 ..ottt eae e s e — 24,016

Items measured at fair value on a non-recurring basis

The Company has segregated all financial assets and liabilities that are measured at fair value on a non-recurring basis into the most
appropriate level within the fair value hierarchy based on the inputs used to determine the fair value at the measurement date in the
tables below.

December 31, 2014
(Dollars in thousands) Level 1 Level 2 Level 3 Total
Assets
LLOBINS 1.ttt ettt ettt e $ — 3 4,864 $ — 3 4,864
OREO .ttt st — 1,483 — 1,483
Total.....oooo e $ — 3 6,347 $ — 3 6,347
(Dollars in thousands) December 31, 2013
Level 1 Level 2 Level 3 Total
Assets
Loans $ — 3 3,070 $ — 3 3,070
Mortgage loans held for sale — 11,876 — 11,876
OREO — 14,598 — 14,598
Total $ — $ 29544 § — $ 29,544

The tables above exclude the initial measurement of assets and liabilities that were acquired as part of the acquisitions completed in
2011 through 2014. These assets and liabilities were recorded at their fair value upon acquisition in accordance with U.S. GAAP and
were not re-measured during the periods presented unless specifically required by U.S. GAAP. Acquisition date fair values represent
either Level 2 fair value measurements (investment securities, OREO, property, equipment, and debt) or Level 3 fair value
measurements (loans, deposits, and core deposit intangible asset).

The Company did not record any liabilities at fair value for which measurement of the fair value was made on a nonrecurring basis
during the years ended December 31, 2014, 2013 and 2012.

NOTE 24 — FAIR VALUE OF FINANCIAL INSTRUMENTS

The estimated fair value of a financial instrument is the current amount that would be exchanged between willing parties, other than in
a forced liquidation. Fair value is best determined based upon quoted market prices. However, in many instances, there are no quoted
market prices for the Company’s various financial instruments. In cases where quoted market prices are not available, fair values are
based on estimates using present value or other valuation techniques. Those techniques are significantly affected by the assumptions
used, including the discount rate and estimates of future cash flows. Accordingly, the fair value estimates may not be realized in an
immediate settlement of the instrument. ASC Topic 825 excludes certain financial instruments and all non-financial instruments from
its disclosure requirements. Accordingly, the aggregate fair value amounts presented may not necessarily represent the underlying fair
value of the Company.

The following methods and assumptions were used to estimate the fair value of each class of financial instruments for which it is
practicable to estimate that value. Refer to Note 1 to these consolidated financial statements for the methods and assumptions used to
measure the fair value of investment securities and derivative instruments.
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Cash and cash equivalents

The carrying amounts of cash and cash equivalents approximate their fair value.

Loans

The fair values of non-covered mortgage loans are estimated based on present values using entry-value rates (the interest rate that
would be charged for a similar loan to a borrower with similar risk at the indicated balance sheet date) at December 31, 2014 and
2013, weighted for varying maturity dates. Other non-covered loans are valued based on present values using entry-value interest rates
at December 31, 2014 and 2013 applicable to each category of loans, which would be classified within Level 3 of the hierarchy. Fair
values of mortgage loans held for sale are based on commitments on hand from investors or prevailing market prices, a Level 2
measurement. Covered loans are measured using projections of expected cash flows, exclusive of the shared-loss agreements with the
FDIC. Fair value of the covered loans included in the table below reflects the current fair value of these loans, which is based on an
updated estimate of the projected cash flow as of the dates indicated. The fair value associated with the loans includes estimates
related to expected prepayments and the amount and timing of undiscounted expected principal, interest and other cash flows, which
also would be classified within Level 3 of the hierarchy.

Accrued Interest Receivable and Accrued Interest Payable

The carrying amount of accrued interest approximates fair value because of the short maturity of these financial instruments.

FDIC Loss Share Receivable

The fair value is determined using projected cash flows from loss sharing agreements based on expected reimbursements for losses at
the applicable loss sharing percentages based on the terms of the loss share agreements. Cash flows are discounted to reflect the timing
and receipt of the loss sharing reimbursements from the FDIC. The fair value of the Company’s FDIC loss share receivable would be
categorized within Level 3 of the hierarchy.

Deposits

The fair values of NOW accounts, money market deposits and savings accounts are the amounts payable on demand at the reporting
date. Certificates of deposit were valued using a discounted cash flow model based on the weighted-average rate at December 31,
2014 and 2013 for deposits with similar remaining maturities. The fair value of the Company’s deposits would therefore be
categorized within Level 3 of the fair value hierarchy.

Short-term borrowings

The carrying amounts of short-term borrowings maturing within ninety days approximate their fair values.

Long-term debt

The fair values of long-term debt are estimated using discounted cash flow analyses based on the Company’s current incremental
borrowing rates for similar types of borrowing arrangements. The fair value of the Company’s long-term debt would therefore be
categorized within Level 3 of the fair value hierarchy.

Off-balance sheet items

The Company has outstanding commitments to extend credit and standby letters of credit. These off-balance sheet financial
instruments are generally exercisable at the market rate prevailing at the date the underlying transaction will be completed. At
December 31, 2014 and 2013, the fair value of guarantees under commercial and standby letters of credit was immaterial.
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The estimated fair values and carrying amounts of the Company’s financial instruments are as follows:

December 31, 2014 December 31, 2013
Carrying Carrying
(Dollars in thousands) Amount Fair Value Amount Fair Value
Financial Assets
Cash and cash equivalents ...............cocueeee.. $ 548,095 $ 548,095 $ 391,396 $ 391,396
Investment SeCUrities...........coovvvreevuveeeennnnnn. 2,275,813 2,278,334 2,090,906 2,089,363
Loans and loans held for sale, net of
unearned INCOME ....eeeuveeeeveeeeeeeeeeeeeeaes 11,581,116 11,605,446 9,620,461 9,724,432
FDIC loss share receivable .......................... 69,627 19,606 162,312 21,918
Derivative instruments ...............cceeuveeeenneee.n. 32,903 32,903 30,076 30,076
Accrued interest receivable...........cccvveueennn. 37,696 37,696 32,143 32,143
Financial Liabilities
DEPOSILS ..ottt $ 12,520,525 $ 12,298,017 $ 10,737,000 $ 10,226,573
Short-term borrowings..........cceceeevevveneennen. 845,742 845,742 680,344 680,344
Long-term debt .........cccoeoeeiniiniiiie 403,254 376,139 280,699 235,503
Derivative instruments...........ccceeeveerveernneenns 31,354 31,354 26,735 26,735
Accrued interest payable..........c.ccooceevreenne 8,258 8,258 6,102 6,102

The fair value estimates presented herein are based upon pertinent information available to management as of December 31, 2014 and
2013. Although management is not aware of any factors that would significantly affect the estimated fair value amounts, such amounts
have not been comprehensively revalued for purposes of these financial statements since that date and, therefore, current estimates of
fair value may differ significantly from the amounts presented herein.

NOTE 25 - RESTRICTIONS ON DIVIDENDS, LOANS AND ADVANCES

IBERIABANK is restricted under applicable laws in the payment of dividends to an amount equal to current year earnings plus
undistributed earnings for the immediately preceding year, unless prior permission is received from the Commissioner of Financial
Institutions for the State of Louisiana. Dividends payable by IBERIABANK in 2015 without permission will be limited to 2015
earnings plus an additional $108.4 million.

Funds available for loans or advances by IBERIABANK to the Company amounted to $140.8 million. In addition, any dividends that
may be paid by IBERIABANK to the Company would be prohibited if the effect thereof would cause IBERIABANK's capital to be
reduced below applicable minimum capital requirements.

During any deferral period under the Company’s junior subordinated debt, the Company would be prohibited from declaring and
paying dividends to common shareholders. See Note 16 to the consolidated financial statements for additional information.

NOTE 26 — BUSINESS SEGMENTS

Each of the Company’s reportable operating segments is a business unit that serves the specific needs of the Company’s customers
based on the products and services it offers. The reportable segments are based upon those revenue-producing components for which
separate financial information is produced internally and are subject to evaluation by the chief operating decision maker in deciding
how to allocate resources to segments. The Company reports the results of its operations through three business segments:
IBERIABANK, IMC, and LTC.

The IBERIABANK segment represents the Company’s commercial and retail banking functions including its lending, investment, and
deposit activities. IBERTABANK also includes the Company’s wealth management, capital markets, and other corporate functions
that are not specifically related to a strategic business unit. The IMC segment represents the Company’s origination, funding and
subsequent sale of one-to-four family residential mortgage loans. The LTC segment represents the Company’s title insurance and loan
closing services. Certain expenses not directly attributable to a specific reportable segment are allocated to segments based on pre-
determined means that reflect utilization.
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Also within IBERIABANK are certain reconciling items in order to translate reportable segment results into consolidated results. The
following tables present certain information regarding our operations by reportable segment, including a reconciliation of segment
results to reported consolidated results for the periods presented. Reconciling items between segment results and reported results
include:

. Elimination of interest income and interest expense representing interest earned by IBERIABANK on interest-bearing
checking accounts held by related companies, as well as the elimination of the related deposit balances at the
IBERIABANK segment;

. Elimination of investment in subsidiary balances on certain operating segments included in total and average segment

assets; and

. Elimination of intercompany due to and due from balances on certain operating segments that are included in total and
average segment assets.

IBERIABANK is considered a reportable segment based on the quantitative thresholds specified within ASC Topic 280, Segment
Reporting (“ASC 280"). The Company’s wealth management, capital markets and trust operating segments are aggregated within the
IBERIABANK reportable operating segment because they do not meet the thresholds specified by ASC 280 and based on the
qualitative factors presented within ASC 280. The Company’s IMC and LTC segments do not meet the quantitative thresholds
specified by ASC 280, but are reported because management believes information about those segments is useful to users of the
financial statements.

Year Ended December 31, 2014

(Dollars in thousands) IBERIABANK IMC LTC Consolidated
INEETESt INCOIME ...ttt e, $ 498,820 $ 5992 $ 3 % 504,815
INEETeSt EXPENSE .oovvvieiiieiieeiieeite ettt 42983 1,721 — 44,704

Net Interest INCOME ......ooevvvvevieeeieiieieeeeee e 455,837 4271 3 460,111
Provision for 10an 10SSES...........coovvviievvveeiiieeeeieeeeeeeen, 18,966 94 — 19,060
MOTtZage INCOME.....cveereeereeerereiereerreereeseeseseneseeesseenseen: 71 51,726 — 51,797
TIlE INCOME....vveieiiiieeeeee e, — — 20,492 20,492
Other NON-INterest INCOME .........eevveerreerreereererererrerreennean, 101,401 (61) ) 101,339
Core deposit intangible amortization...............ceeverveennenn, 5,569 — — 5,569
Allocated EXPENSES......ccveeverrerieriieriiereeieeresneseesseenaeen: (11,602) 8,203 3,399 —
Other NoN-iNterest EXPENSEeS .......cceerveerveevereeseereereeneeen, 407,461 44,761 16,688 468,910

Income before income taxes ..........coeevvvevevveveeeennnn, 136,915 2,878 407 140,200
INCOME taX PrOVISION ..ccvvieeiieereiieeieieereereeereseneseeeseeeneens 33,419 1,148 183 34,750

NEL INCOME ....vvieeeriecerieeeeeceeeeeeee e, $ 103,496 $ 1,730  $ 224§ 105,450
Total loans and loans held for sale, net of unearned

INCOIMIE ..ottt ettt ettt e et eeeteeeeaee e eene e, $ 11,415,973 $§ 165,143 $ $ 11,581,116

TOtal @SSELS ...eeivvieeeiieciieeeee ettt et e, 15,538,432 194,156 26,017 15,758,605
Total dEPOSILS ..ouvveveeiieieeeie ettt e, 12,515,329 5,196 — 12,520,525
AVETAZE ASSCLS ..veevvieiiieniieeriieenireenreenireentreeieeeereeaeesneeens 14,431,459 176,003 25,223 14,632,685
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Year Ended December 31, 2013

(Dollars in thousands) IBERIABANK IMC LTC Consolidated
INEEIESt INCOIME ...t e, $ 431,418 $ 5,747 $ 32§ 437,197
INtErest EXPENSE ...uvveviieiiiiiiieiieeiieete e, 45,150 1,803 — 46,953
Net Interest INCOME ......ooevvvvveieeeieeieieeeeeeeeeeeiieeeeen 386,268 3,944 32 390,244
Provision for 10an 10SSES.....cccuvvveeiiiiiiciiiiiieeeeeeeeieeeeee e, 5,123 22 — 5,145
MOTtZage INCOME. ...ccveeeeeuieriieeiientieieeteeieeeeeseeeseeeseee e, 2 64,195 — 64,197
TItlE INCOME.....eeeeeeiie e, — — 20,526 20,526
Other NON-INterest INCOME .........vervrerreerreereererreseenseenenan, 84,243 (10) 2 84,235
Core deposit intangible amortization...............ceeverveenenn, 4,499 — — 4,499
Allocated EXPENSES ......eervievrererieereesrienieenreeeeeressreseeeneen, (7,453) 5,417 2,036 —
Other NON-INtErest EXPENSES ......vervrervrerreereererrernerseensen, 402,170 49,723 16,693 468,586
Income before income taxes .......ceevveevvvvicnveeeeeennnn, 66,174 12,967 1,831 80,972
INCOME taX PrOVISION ..ecvveeevieereeieiieieeieeteeresereseeeseeeeens 10,035 5,093 741 15,869
NEt INCOME ..., $ 56,139 $ 7,874 $ 1,000 $ 65,103
Total loans and loans held for sale, net of unearned
TICOTNIE ..o e e eeeeeeeae et $ 9,472,908 $ 147,553 % — $ 9,620,461
TOtAl @SSELS ...ecvveeeeeeeceie ettt e, 13,167,162 173,131 25,257 13,365,550
Total dePOSILS ...eevveeeeieieieeieeie e 10,734,030 2,970 — 10,737,000
AVETAZE ASSCLS ..veevveeiiieiieeriieenireenireeieeenireeieeeniaeeaee e, 12,794,997 183,513 25,478 13,003,988
Year Ended December 31, 2012
(Dollars in thousands) IBERIABANK IMC LTC Consolidated
TNLETESE INCOIMIE ...ttt e e e et ee e eaaeas $ 439,245 §$ 5,858 $ 97 $ 445,200
INEEreSt EXPENSE....eeieiieiiiiiiiiieeiieete et 61,349 2,101 — 63,450
Net INLETESt INCOMIE.......eeieeeeeeeriieeeieeeeeeeeeeeeeee e e e e 377,896 3,757 97 381,750
Provision fOr 10an 1OSSES .......coiiiiieiiiiiiiieeeeeeee e 20,550 121 — 20,671
MOTtZAGE INCOME -.enveeneeenieeieeetieteeteeteeeteetee st e seeeeeeee e et e e eeeenee e 6 78,047 — 78,053
THLIE INCOME ..t e e e e enaaaeeee s — — 20,987 20,987
Other NON-INterest INCOME. ........eervierirerrieeieerrieereeeree e e sreesneesenas 76,967 (10) — 76,957
Core deposit intangible amortization .............ccecceeveereeeeereeneeneeennnnn 4,900 — — 4,900
AllOCAEd EXPENSES ..vveuvrenereniieieentienteeteeeeetesaeesteeteeeeenaeeneesneesseensens (3,282) 2,340 942 —
Other NON-INtETEeSt EXPENSES ... .eerveerrerieererrrerreerreesreerseereseesseesseessens 361,428 49,084 16,773 427,285
Income before INCOME taAXES ......ccvveeeeiueieeeciie e, 71,273 30,249 3,369 104,891
INCOME tAX PrOVISION. ...eeeueiieieriieeieiieieeiieeite sttt 15,192 11,871 1,433 28,496
NELINCOME ...ttt et eaee $ 56,081 $ 18,378 $ 1,936 $ 76,395
Total loans and loans held for sale, net of unearned income ............. $ 8,485,363 $ 280,692 $ — 3 8,766,055
TOtAl ASSELS...cuviieerieieieecteecte ettt et ee et e e et e 12,796,811 308,152 24,715 13,129,678
TOtAl dEPOSIES ...euvieieiieiieieieeie ettt nens 10,745,528 2,749 — 10,748,277
AVETAZE ASSCLS...cuveuieriieeetieiieiieiieietestesteete et eteeneessessesesseeseeseeneessensans 11,879,761 194,832 22,379 12,096,972
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NOTE 27 - CONDENSED PARENT COMPANY ONLY FINANCIAL STATEMENTS

Condensed financial statements of IBERIABANK Corporation (parent company only) are shown below. The parent company has no
significant operating activities.

Condensed Balance Sheets

December 31
(Dollars in thousands) 2014 2013
Assets
CASH AN DANK ... ettt ettt et ettt ettt ettt e e et see e $ 36,064 $ 98,108
INVEStMENT 1N SUDSIAIATIES .. .vvveiieeeie it eeete et eee e e et e e et e e ee e e e e eenaeeeeeteeeeenaneeeeeneeeeennes 1,842,120 1,487,337
(0114153 T £ USSR 119,494 80,528

$ 1,997,678 $ 1,665,973

Liabilities and Shareholders’ Equity
LAADILIEICS . .ottt bbbttt b e ebe $ 144,829 $ 134,994
Shareholders” EQUILY .....ccuveriieiieiieieeie e see sttt ettt ettt et eestessaessaessaesseesseessesssesssesseenseensennsenns 1,852,849 1,530,979

$ 1,997,678 $ 1,665,973

Condensed Statements of Income

(Dollars in thousands) Year Ended December 31
2014 2013 2012
OPETALING INCOIMNC .....vveveerieteeteeeteeteesteeteeseeseessessaesseesseesseasseassesssesssesseessesssesssesssesssesseesseessennes
Dividends from bank SUDSIAIATY ..........coeeieieieieieieeece e $ — $ 49,000 $ 70,000
Dividends from non-bank SUDSIAIAIIES .........ccovevueiiiiiiiiieiiieeee e — 1,511 —
Reimbursement of management EXPeNSES.........cevueerureireierieriienieeieeieeeesee e e eneeeee s 46,433 34,474 94,053
OtNET INCOMIE ....vieeieeiiieeiie et eette ettt e et e et e estteestbe e teeesebeessseessseeesseessseessseessseassseesssaansseees 437 869 (836)
Total OPErating INCOMIE ....cveevieeiiiereeieeetietieteeeteeaesaesteesseesseeseeeseesseesseesseessesssessnes 46,870 85,854 163,217
Operating expenses
TNEETEST EXPEIISE ...ttt ettt ettt ettt et sbt e st e st e e 3,224 3,232 3,427
Salaries and employee benefits EXPENSe.......ccuveureierieriierieeieeie ettt 31,981 29,159 76,527
OLHET EXPEIISES ...veneieieiietieteete et eiteeteestee st e st eteeeeeneeeneeeseenseanseenseenseaseesseesseenseenseenseenes 14,576 13,676 47,309
Total OPETAtiNG EXPEISES.....eieereeiieerieeeiiieeiee ettt ertteeteeestreeseeeessaeessaeessseensaeessseensees 49,781 46,067 127,263
Income (loss) before income tax benefit and increase in equity in undistributed earnings of
SUDSIAIATIES ...t et e et e e e e et e e e et eeeeeaaeeeeeaaeeeeenseeeeensseeeeenneeeeeneeeean (2,911) 39,787 35,954
INCOME tAX DENETIL ...eviiiiiiiiicieccee ettt e et esb e e et e e sebeeeabeeeabeaenseeenres (518) (2,808) (11,842)
Income (loss) before equity in undistributed earnings of subsidiaries .............cceevevvereenreennenne. (2,393) 42,595 47,796
Equity in undistributed earnings of SUbSIAIATIES .........evverviiiiiiiiiieeieieeie e 107,843 22,508 28,599
Net income $ 105450 S 65,103 $ 76,395
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Condensed Statements of Cash Flows

Year Ended December 31
(Dollars in thousands) 2014 2013 2012
Cash Flow from Operating Activities
INEE TIICOIMNIE <.t e e et e et e eee e ee et e et eeaeeeeeees e e e e eaeseeseee st esaeeeaseeneeeeeeesaees $ 105450 $ 65,103 $ 76,395
Adjustments to reconcile net income to net cash provided by operating activities:
Depreciation and amoOrtiZAtION ...........eeuereerierienieere ettt e e, 595 2,035 4,926
Net iNCOME Of SUDSIAIATIES .....eevievieiieiieeiieiiesiierie ettt ettt e esbeeebessaesseesseeseens (107,843) (73,019) (98,599)
Noncash COMPENSAtION EXPENSE .....eeuvereverererrrerreerieesreeteereetesseesseesseesessesssesssesseesseesseen: 11,984 10,704 9,907
LL0SS 0N SA1E OF @SSELS.....eueeuieniiiirieriieieeitete ettt sttt — — 7
Derivative 10SSES 0N SWAPS .....vervieiietieteeiertiesttesteesseeseesesseesseesseesseessesssesssessnesseesseessenn: — — 2
Tax benefit associated with share-based payment arrangements ...............cceeeververevennenn, (2,105) (886) (1,221)
ORET, NET ...ttt ettt ettt et et ettt et e e (27,273) 7,574 (10,557)
Net Cash (Used in) Provided by Operating Activities ................ccoooeeviiiniiniiiniiinceen, (19,192) 11,511 (19,140)
Cash Flow from Investing Activities
Cash received in excess of cash paid in aCQUISTHION .......ccveeeveeieriieniieiieie e eee e, 4,783 — 1,272
Proceeds from sale of premises and equipment...........ccoecveeceeeierierieniieieeie e, — 11,751 5
Purchases of premises and eqUIPIMENT ............cccvereeriieriieiieeieeieseieie e ereere e seeeseeeseeen, (36) (5,247) (4,173)
Capital contributed t0 SUDSIAIArY ......c.cccvivieiierieiieie et s, (14,600) — (2,000)
Dividends received from SUDSIAIATIES. ........ccoiviiuvieiieeeeeieeeeeee e, — 50,511 70,000
ACGUISTEION ...ttt ettt ettt et et e s bt e bt ete et e e seeeseees e et e enteenteeneesneesneenneens — — —
Net Cash Provided by (Used in) Investing Activities ..............ccccovvieniiiniiiiniiiniieneeien, (9,853) 57,015 65,104
Cash Flow from Financing Activities
Repayments of [ong-term debt .........coecviviiiiiiieiieieie e, — — (2,867)
Dividends paid to Shareholders ...........ccoeieiiiiiiiiii e, (43,070) (40,332) (40,069)
Proceeds from sale of treasury stock for stock options exercised ..........ccoeceveeeveeneenncnn, 11,693 8,101 2,813
Payments to repurchase common StOCK ..........ccooriiiiiiiiiieiieieeeee e, (3,727) (2,280) (42,245)
ComMMON STOCK ISSUCA.....c.uviiiiiieeiieiiieeiieeite et et e et e et e et e ebeeetaeesbeeesaeesseeessaeenseeesnens — — —
Costs of issuance of COMMON StOCK........cccviiriuiiriiieiiiieetie et seae e e, — — —
Tax benefit associated with share-based payment arrangements ............cccceeeeeveereennenn, 2,105 886 1,221
Net Cash Used In Financing Activities...........cccccoooiiiiiiiiiiiiiiiiicceceeeeee, (32,999) (33,625) (81,147)
Net (Decrease) Increase in Cash and Cash Equivalents ...................c.ccoccooiiiiiniiiiinennn, (62,044) 34,901 (35,183)
Cash and Cash Equivalents at Beginning of Period....................coocooiiiiiiiiniinie 98,108 63,207 98,390
Cash and Cash Equivalents at End of Period..................c.cccooviiiiiniiniiiiciececeeceeeees $ 36,064 $ 98,108 § 63,207
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NOTE 28 — QUARTERLY RESULTS OF OPERATIONS AND SELECTED CASH FLOW DATA (UNAUDITED)

2014
(Dollars in thousands, except per share data) Fourth Quarter Third Quarter Second Quarter First Quarter
Total interest NCOME ......coveeueeeereeeeeeeeeeeeeeeeenne $ 137,276  $ 133,793 $ 119,514 $ 114,232
Total interest eXPense........coeeerveerueevereeneereenne 12,596 12,042 10,241 9,824
Net interest iNCOME ........evveeevevevvveeeeeerennne 124,680 121,751 109,273 104,408
Provision for loan 10SS€S.......c.vvvvveevvevvnveeeeeeeennnne 6,495 5,714 4,748 2,103
Net interest income after provision for
10an 10SSES ...evvveeeeeeeeeeeee e 118,185 116,037 104,525 102,305
Gain on sale of investments, net...............c......... 164 582 8 19
Other noninterest iNCOME ..........ccceeeveveeeeeneeennn. 46,908 46,530 43,753 35,662
NONINtEIESt EXPENSE ..vevvveererrenriereereeerenreneeennes 119,382 120,360 127,309 107,428
Income before income taxes ..................... 45,875 42,789 20,977 30,558
Income tax exXpense ........cccevveeveeenveeneeenieennenns 9,939 11,897 4,750 8,163
Netincome.............ccoccoeevvevieieeneiiecnenne. $ 35,936 $ 30,892 $ 16,227 $ 22,395
Preferred stock dividends .........ccccocvveeveeniiennnnnne — — — —
Income available to common
shareholders..................coceevveeiiiinnn. 35,936 30,892 16,227 22,395
Earnings allocated to unvested restricted stock.... (530) (465) (258) (405)
Earnings available to common
shareholders - Diluted........................ $ 35,406 $ 30,427 $ 15,969 $ 21,990
Earnings per share - Basic.........ccccoeevevvninnennen. $ 1.08 §$ 093 $ 053 § 0.75
Earnings per share - Diluted............ccocceeveenennee. 1.07 0.92 0.53 0.75
Cash dividends declared per common share....... 0.34 0.34 0.34 0.34
2013
Fourth Quarter Third Quarter Second Quarter First Quarter
Total interest iNCOME ............ccvevevverveereereeeennnenn $ 114,092 $ 108,512 $ 108,177 $ 106,416
Total Interest EXPense.......c.eeverveerveecververeereeennes 10,654 11,060 11,695 13,545
Net interest iNCOME .......ccuvvvveeeeeveiennrnenennn. 103,438 97,452 96,482 92,871
(Reversal of) Provision for loan losses............... 4,700 2,014 1,807 (3,377)
Net interest income after (reversal of)
provision for loan losses ...................... 98,738 95,438 94,675 96,248
Gain (loss) on sale of investments, net............... 19 13 (57) 2,359
Other noninterest iNCOME ..........ccceeeeeveeeeenennnnn. 38,696 43,250 42,546 42,132
NONINtErest EXPENSEe .....ccveevereeerreereeereeereeereeneenns 102,674 108,152 117,361 144,898
Income (loss) before income taxes ........... 34,779 30,549 19,803 (4,159)
Income tax expense (benefit) .........cccoeeereenennee. 9,175 7,357 4,213 (4,876)
Net inCome ............cccooeveveviviiciieiiiieeenns $ 25,604 $ 23,192 $ 15,590 $ 717
Preferred stock dividends ...........cccoeevvevenvennennne. — — — —
Income available to common
shareholders....................c.coooeiennnnn. 25,604 23,192 15,590 717
Earnings allocated to unvested restricted stock.... (456) (425) (293) (20)
Earnings available to common
shareholders - Diluted........................ $ 25,148 $ 22,767 $ 15,297 $ 697
Earnings per share - Basic..........cccocoevieieviennnen. $ 086 § 0.78 $ 053 § 0.02
Earnings per share - Diluted..........c.ccccveerveennenn. 0.86 0.78 0.53 0.02
Cash dividends declared per common share....... 0.34 0.34 0.34 0.34
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The Company has corrected its historical consolidated quarterly statements of comprehensive income for the three-month periods
ended June 30, 2014 and September 30, 2014 for the impact of errors in its mortgage banking operation and purchase accounting
adjustments. The correction of these errors reduces mortgage income in the consolidated statements of comprehensive income by $4.2
million in the second quarter of 2014 and increases mortgage income by $1.5 million in the third quarter of 2014. The correction did
not have an effect on the Company’s consolidated statements of comprehensive income for the year ended December 31, 2014. The
error was identified through the operation of the Company’s internal controls over financial reporting. The Company implemented
changes to internal processes to reduce the likelihood of similar errors occurring in future periods.

The following table presents the effect this error correction and purchase accounting adjustments had on the reported consolidated
statements of comprehensive income for the periods indicated:

Adjustment

As Previously Error Purchase
(Dollars in thousands, except per share data) Reported Correction Accounting As Adjusted
Three Months Ended June 30, 2014
Net INtereSt INCOME. .....cvivviieieieeeeeeeceeeeee et $ 108,979 $ — 3 294 $ 109,273
NON-INLETESt INCOME ...evveeereeereereiieieereeteereeeneseaesseenseennes 47,963 (4,189) (13) 43,761
NON-INLETESt EXPENSE ..evveereereererrereereeseerenaesseesseesseennes 127,375 (170) 104 127,309
INCOME taX EXPENSE ....veeevieiiieiiieeiie sttt 6,271 (1,656) 135 4,750
NELINCOME ...ttt e 18,548 (2,363) 42 16,227
Earnings per share - basiC.........cccccvevvverveeciencienieneeseenieenn 0.60 (0.07) — 0.53
Earnings per share - diluted..........ccoocvevvieviincieniieiienieeenen, 0.60 (0.07) — 0.53
Three Months Ended September 30, 2014
Net INtErest INCOME. .....c.veveeeeeeeeeeeeeeereeeeeeeeeeeeeeeeeeeeseeeens $ 121,041 $ — 3 710 $ 121,751
NON-INLETESt INCOMIE ... eeeeeee et e e 45,663 1,487 (38) 47,112
NON-INtEIESt EXPENSE ...eonveeneeeneeriiesieerieenieeneeeee e e eeeeneeens 120,060 170 130 120,360
Income tax EXPEnSe ......c.ceevveerieerieiiiienie et 11,186 521 190 11,897
NELINCOME ..ot ereeeens 29,744 796 352 30,892
Earnings per share - basiC.........cccccvevievveecirecienieneeseenieene, 0.89 0.03 0.01 0.93
Earnings per share - diluted..........cccocoevvieviincieniieiienieennn, 0.89 0.02 0.01 0.92
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corporate information

Corporate Headquarters

IBERIABANK Corporation
200 West Congress Street
Lafayette, LA 70501
337.521.4012

Corporate Mailing Address

PO. Box 52747
Lafayette, LA 70505-2747

Annual Meeting

IBERIABANK' Corporation Annual Meeting of Shareholders
will be held on Tuesday, May 5, 2015, at 4:00 p.m. local
time, at the Windsor Court Hotel, located at 300 Gravier
Street, New Orleans, Louisiana.

Dividend Reinvestment Plan

IBERIABANK Corporation shareholders may take advantage
of our Dividend Reinvestment Plan. This program provides a
convenient, economical way for shareholders to increase their
holdings of the Company’s common stock. The shareholder
pays no brokerage commissions or service charges while
participating in the plan. A nominal fee is charged at the time
that an individual terminates plan participation. This plan
does not currently offer participants the ability to purchase
additional shares with optional cash payments.

To enroll in the IBERIABANK Corporation Dividend
Reinvestment Plan, shareholders must complete an enrollment
form. A summary of the plan and enrollment forms are
available from Computershare at the address provided under
Shareholder Assistance.

Shareholder Assistance

Shareholders requesting a change of address, records, or
information about the Dividend Reinvestment Plan or lost
certificates should contact:

Computershare

PO. Box 30170

College Station, TX 77842-3170

800.368.5948

www.computershare.com/investor
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For Information

Copies of the Company’s Annual Report on
Form 10-K, including financial statements and
financial statement schedules, will be furnished
to Shareholders without cost by sending a
written request to Robert B. Worley, Jr., Secretary,
IBERIABANK Corporation, 601 Poydras St., 21st
Floor, New Orleans, Louisiana 70130. This
and other information regarding IBERIABANK
Corporation and its subsidiaries may be
accessed from our websites.

In addition, shareholders may contact:

Daryl G. Byrd, President and CEO
337.521.4003

John R. Davis, Senior Executive Vice President
337.521.4005

Internet Addresses

www.iberiabank.com
www.iberiabankmortgage.com
www.iberiacapitalpartners.com
www.iberiawealth.com
www.lenderstitlegroup.com
www.utla.com




stock information

On February 19, 2015, IBERIABANK Corporation had approximately 2,286 shareholders of record. This total does not
reflect shares held in nominee or “street name” accounts through various firms. The table below is a summary of regular
quarterly cash dividends and market prices for the Company’s common stock in the last two years. These market prices do
not reflect retail markups, markdowns, or commissions.

2 O ] 3 Market Price Dividends 2 O ] 4 Market Price Dividends

High Low Closing | Declared High Low Closing | Declared
First Quarter $52.78 $48.73 $50.02 $0.34 First Quarter $72.41 $60.96 $70.15 $0.34
LRGN $54.27 $44.91 $53.61 $0.34 NN NONLL Y $71.94 $59.20 $69.19 $0.34
Third Quarter $59.81 $51.54 $51.91 $0.34 Third Quarter $70.58 $62.40 $62.51 $0.34
Fourth Quarter $63.98 $51.55 $62.85 $0.34 Fourth Quarter $70.00 $60.53 $64.85 $0.34

Securities Listing

IBERIABANK Corporation’s common stock trades on the NASDAQ Global Select Market under the symbol “IBKC.” In local
and national newspapers, the Company is listed under “IBERIABANK.”

Dividend and Repurchase Restrictions

The maijority of the Company’s revenue is from dividends declared and paid to the Company by its subsidiary, IBERIABANK,
which is subject to laws and regulations that limit the amount of dividends and other distributions it can pay. In addition, the
Company and IBERIABANK are required to maintain capital at or above regulatory minimums and to remain “well-capitalized”
under prompt corrective action regulations. The declaration and payment of dividends on the Company’s capital stock also is
subject to contractual restrictions. See Note 16- Long-Term Debt, Note 19- Capital Requirements and Other Regulatory Matters,
and Note 25- Restrictions on Dividends, Loans and Advances to the Consolidated Financial Statements and Management’s
Discussion and Analysis of Financial Condition and Results of Operations - Long-term Debt.
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