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Huntington Bancshares Incorporated is a $54 billion regional bank holding company headquartered in Columbus,
Ohio. The Huntington National Bank, founded in 1866, provides full-service commercial, small business, and
consumer banking services; mortgage banking services; treasury management and foreign exchange services;
equipment leasing; wealth and investment management services; trust services; brokerage services; customized
insurance brokerage and service programs; and other financial products and services. The principal markets for
these services are Huntington’s six-state banking franchise: Ohio, Michigan, Pennsylvania, Indiana, West
Virginia, and Kentucky. The primary distribution channels include a banking network of over 600 traditional
branches and convenience branches located in grocery stores, and through an array of alternative distribution
channels including internet and mobile banking, telephone banking, and over 1,300 ATMs. Through automotive
dealership relationships within its six-state banking franchise area and selected other Midwest and New England
states, Huntington also provides commercial banking services to the automotive dealers and retail automobile
financing for dealer customers.

CONSOLIDATED FINANCIAL HIGHLIGHTS

(In millions, except per share amounts) 2011 2010 Change

NET INCOME (LOSS) $ 5426 $ 3123 $ 2303 74%
PER COMMON SHARE AMOUNTS

Net income (loss) per common share —diluted . . ......... ... ... ... .. i $ 059 $ 019 $ 040 211%
Cash dividend declared per common Share . . .......... ..ttt 0.10 0.04 0.06 150
Tangible book value per common share(™ . ....... ... ... . .. .. . 5.18 4.66 0.52 11
PERFORMANCE RATIOS

Return on average total aSSELS . . . ... oottt et 1.01% 0.59% 0.42%

Return on average tangible common shareholders’ equity ............. ... ... ... ... ... 12.7 5.6 7.1

Net interest margin® . . . ... ...ttt e 3.38 3.44 (0.06)
Efficiency ratio®) . . ... 63.7 60.4 33
CAPITAL RATIOS

Tier 1 risk-based capital ratio) ... ... ... 12.11% 11.55% 0.56%

Total risk-based capital ratio) ... ... ... . 14.77 14.46 0.31

Tangible equity/tangible assets ratio®®) 9.02 8.24 0.78

Tangible common equity/tangible asset ratioW®® . oL 8.30 7.56 0.74
CREDIT QUALITY MEASURES

Net charge-0ffs (NCOS) . ...ttt ettt ettt e e e e e e $ 4371 $ 8745 $ (4374) (50)%
NCOs as a % of average loans and 1eases . . . ...t 1.12% 2.35% (1.23)%
Non-accrual loans (NALS) (D ... e e e e e e $ 5411 $§ 7780 $ (2369 B0O)%
NAL ratio) (0 1.39% 2.04% (65)%
Non-performing assets (NPAS)() . $ 5903 $ 8448 $ (2545 (BO)%
NPA ratiol) () 1.51% 2.21% (70)%
Allowance for credit losses (ACL) (D) ... $ 1,013.3 $ 1,291.1 $ (277.8) (22)%
ACL as a % of total loans and leases() . ... ... ... . .. .. . 2.60% 3.39% (79%

ACL asa % of NALS(D ... e 187 166 21
BALANCE SHEET - DECEMBER 31,

Total 10ans and 1€ASES . . . ...ttt $38,923.8 $38,106.5 $ 817.3 2%
TOtal @SSELS . . o\ vttt e 54,450.7 53,819.6 631.1 1
TOtal dEPOSILS . . . o ettt et e e e e e e s 43,279.6 41,853.9 1,425.7 3
Total shareholders’ eqUity . . ... . ...ttt e e 5,418.1 4,980.5 437.6 9

M At December 31.

® On a fully-taxable equivalent (FTE) basis assuming a 35% tax rate.

3 Noninterest expense less amortization of intangibles and goodwill impairment divided by the sum of FTE net interest income and
noninterest income excluding securities losses.

@ Tangible equity (total equity less goodwill and other intangible assets) divided by tangible assets (total assets less goodwill and other
intangible assets). Other intangible assets are net of deferred tax and calculated assuming a 35% tax rate.

®  Tangible common equity (total common equity less goodwill and other intangible assets) divided by tangible assets (total assets less
goodwill and other intangible assets). Other intangible assets are net of deferred tax and calculated assuming a 35% tax rate.

©  NALs divided by total loans and leases.

(M NPAs divided by the sum of total loans and leases, impaired loans held-for-sale, and net other real estate.

®  Tangible equity, tangible common equity, and tangible assets are non-GAAP financial measures. Additionally, any ratios utilizing these
financial measures are also non-GAAP. These financial measures have been included as they are considered to be critical metrics with
which to analyze and evaluate financial condition and capital strength. Other companies may calculate these financial measures
differently.



TO FELLOW OWNERS AND FRIENDS:

I am pleased to report that we continued to make significant progress in improving our financial
performance by staying focused on executing our strategic plan to position Huntington for consistent long-term
profitable growth. Net income rose 74%. Earnings power, as measured by our return on average assets and return
on average tangible common equity, increased to 1.01% and 12.7%, respectively. Our “Fair Play” approach to
banking, coupled with our effective Optimal Customer Relationship (OCR) cross-sell process, allowed us to
meaningfully grow loans, dramatically increase the number of banking customers, and positioned us significantly
closer to our goal of being The Bank of the Midwest. Importantly, and reflecting our approach to addressing
credit issues and an emphasis on maintaining our aggregate moderate-to-low risk profile, we finished the year
with our provision for credit losses back to near normal levels.

As I wrote last year, the banking environment was evolving and challenging. This continues. Given its
paramount impact on our operations and future performance, let me begin by offering my observations on the
banking environment and how we are positioned for even further progress in improving our performance. I will
then provide a recap of 2011 performance and our expectations for 2012.

Positioning to Win Within the Shifting Banking Environment

The banking industry has been severely impacted by the regulatory environment, the prolonged low level of
interest rates, and a struggling economic recovery.

Over the course of 2011, excluding the added regulatory costs across the banking system, the primary
negative impact on the industry came from the full-year impact of the Amendment to Reg E that reduced
overdraft fees and the implementation in the fourth quarter of the Durbin Amendment’s mandated reductions in
debit card interchange fees. In response, many banks added new fees. We didn’t. Instead, our “Fair Play”
banking philosophy, coupled with OCR, worked as planned. Customer growth accelerated and customer
cross-sell penetration deepened. This resulted in higher activity levels, such that our 2011 fourth quarter service
charges on deposits actually increased 13% when compared to the 2010 fourth quarter. In 2012, we still have a
full-year impact of the Durbin Amendment to overcome, but believe our business model positions us very well to
do this. Nevertheless, implementation of the Durbin Amendment negatively impacted our fourth quarter
electronic banking revenue by $17.3 million from the 2011 third quarter.

Also on the regulatory front, a new development in 2011 was the implementation by the Federal Reserve
Board of the formal Capital Plan Review (CapPR) annual stress tests for the 12 banks over $50 billion in assets
that did not participate in last year’s Comprehensive Capital Analysis and Review. This group of 12 banks
includes Huntington. The CapPR requires us to annually submit for approval our proposed capital plans under
various stress scenarios. The results of which could impact our dividend and other capital distribution plans. We
submitted our first capital plan on January 9, 2012. We expect to receive the results of the regulator’s evaluation
by the end of the 2012 first quarter. While we can give no assurances as to the outcome or specific interactions
with the regulators, we believe we have a strong capital position.

Another new regulatory development is the January 2012 appointment of a director of the Consumer
Financial Protection Bureau (CFPB). The CFPB may now begin to exercise its full authority granted by the
Dodd-Frank Act. We believe our “Fair Play” banking philosophy is consistent with the spirit of the CFPB’s
objectives. The rules, regulations, or requirements that will ultimately be mandated, and their effect on banking
and overall competitiveness, however, remain unknown.

The low interest rate environment, coupled with a relatively flat yield curve experienced in 2011, is a direct
reflection of the uncertainty and volatility of the national and global economy. It also put pressure on our net
interest margin. As loan and security yields declined, it became increasingly difficult to lower deposit costs
commensurately, as they were already near historical lows. Nevertheless, we continued to remix our liabilities to
drive down funding costs. Though deposit growth exceeded loan demand, we chose not to chase yield by adding
longer-term investment securities to our portfolio. Doing so may have temporarily added support to the net
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interest margin, but we believed not doing so was in our shareholders’ long-term best interest, as it would have
added an unacceptable level of risk. Therefore, we kept the average duration of the investment securities
portfolio around three years.

While there continued to be a high level of uncertainty and volatility surrounding the broader economy, late
in the year we saw more encouraging signs as unemployment rates declined and business and consumer
confidence improved in parts of our footprint. Having made significant progress in addressing our credit issues in
2009, we were positioned to resume significant loan origination activity in 2010, ahead of many other banks.
Commercial and industrial loan balances started growing in early 2010 and continued throughout 2011. We also
grew residential mortgages and home equity loans in every quarter of 2011. We are proud that Huntington is part
of the economic solution here in the Midwest. This is not just about growing the balance sheet. It is about
stepping up and fueling that initial spark of recovery. Building on the success of our 2010 $4 billion commitment
to small business lending throughout our footprint, in June of 2011, we made a 4-year commitment to lend an
additional $2 billion to commercial and business customers in Michigan. We are already more than halfway
towards our goal.

In addition to lending commitments, Huntington continues to invest in its communities. Every year, our
employees educate many thousands of families in financial literacy, help hundreds of high school students learn
about entrepreneurship through Junior Achievement programs, and distribute more than 30,000 backpacks with
school supplies to low- and moderate-income families. Over the last three years, Huntington colleagues have also
raised more than $3.5 million towards curing cancer with proceeds going to the James Cancer Hospital and
Solove Research Institute through its annual Pelotonia bike tour. Last year more than 1,000 of our approximately
11,000 employees rode in the bike tour.

A year ago, I wrote to you that customers are looking for a bank they can trust. This has been one of our
greatest, and our most enduring, achievements. To meet the revenue challenges of the past two years, many
banks decided to add fees, close branches, and/or reduce investments in their products and personnel. In contrast,
we took a dramatically different approach by offering differentiated and easier-to-understand products and
services that are fairly priced, increasing convenience by expanding seven-day-a-week branches, and continuing
to invest in products and personnel to offer a robust set of banking solutions across our Midwest footprint. In
2010 and 2011, we rolled out extended hours at our traditional branches, opened more than 30 seven-day-a-week,
full-service in-store branches, introduced 24-hour Grace®, and launched Asterisk-Free™ and Huntington Plus™
checking.

Since undertaking these initiatives, the results are clear and exceeded our expectations. We have added over
166,000, or 18%, new consumer checking account households and over 16,000, or 13%, commercial checking
relationships. Now that we have these new customers, our OCR process is driving an increase in the number of
products and services they use. The percent of consumer households utilizing 4 or more products was 73.5% at
the end of 2011, up from 69.4% a year earlier. The percent of commercial relationships utilizing 4 or more
products at the end of 2011 was 31.4%, up from 24.2% at the end of 2010. We are winning customers’ hearts and
loyalty. This is increasingly being reflected in our financial performance.

2011 Performance Recap

Net income for 2011 rose 74% to $542.6 million, or $0.59 per common share. Generating an appropriate
return for our shareholders is a key objective, so we are pleased that our return on tangible common equity
increased to 12.7% from 5.6%. Our improved financial performance and balance sheet strength enabled us to
raise our common stock dividend in the second quarter from $0.01 to $0.04 and establish a common stock
dividend targeted payout range of 20% to 30%.

While fully-taxable equivalent total revenue decreased $47.0 million, or 2%, from 2010, this was entirely
due to a $61.2, or 6%, decline in noninterest income, as fully-taxable equivalent net interest income increased
$14.2 million, or 1%.



The decline in noninterest income was driven by a $92.4 million, or 53%, decrease in mortgage banking
income and $23.5 million, or 9%, decrease in service charges on deposit accounts, due to the implementation of
the Amendment to Reg. E and our “Fair Play” consumer banking initiatives. Importantly, consumer checking
households and commercial relationships grew at record paces, such that service charges on deposit accounts in
2011 fourth quarter were 13% higher than in the year earlier quarter. Other areas of fee income benefited from
our customer growth and cross-sell strategy. This included brokerage, trust services, and capital markets whose
combined revenue increased $31.0 million, or 15%, over 2010. For the year, gain on sale of loans increased
$25.7 million due to a $15.5 million automobile loan securitization gain and continued strengthening in our
Small Business Administration (SBA) related activities. We are now the No. 3 SBA lender in the nation for the
number of SBA 7(a) loans and remain No. 1 in our Midwest states.

Fully-taxable equivalent net interest income reached record levels, reflecting the favorable impact of a $1.2
billion, or 2%, increase in average earning assets, partially offset by a 6 basis point decline in the net interest
margin. Average earning asset growth benefited from a $1.6 billion, or 4%, increase in average total loans and
leases partially offset by a $0.4 billion, or 4%, decrease in average total available-for-sale and other securities.
2011 marked the first year since 2008 that we experienced growth in average loans. Average C&I loans increased
$1.2 billion, or 9%, with average automobile loans and leases increasing $1.0 billion, or 20%. This growth was
partially offset by a $1.0 billion decrease in average commercial real estate loans.

During the second half of the year, we reached two critical milestones in the remixing of the loan portfolio
to align with our long-term view of balancing risk exposures. First, during the third quarter, we reinstituted our
automobile loan securitization program. This permits us to continue to expand this business and related revenue
while maintaining the portfolio concentration risk for these types of loans at appropriate levels. Second, by the
end of the fourth quarter, commercial real estate loans reached $5.8 billion, with the decline slowing to just over
$0.1 billion from the prior quarter, as originations were at their highest level in several years. We are near the
inflection point in reducing our total commercial real estate loans.

Our fully-taxable equivalent net interest margin declined to 3.38% from 3.44%, due in large part to lower
loan and securities yields, partially offset by the positive impacts of growth in low-cost deposits and lower
deposit pricing. Average total deposits grew $1.5 billion, or 4%. We remained focused on growing total core
deposits, which increased $1.9 billion, or 5%, and in particular noninterest-bearing demand deposits, which
increased $1.8 billion, or 26%. Simultaneously, we reduced our reliance on higher cost noncore funding with a
$0.2 billion, or 33%, decline in average other domestic deposits of $250,000 or more.

Noninterest expense increased $54.7 million, or 3%, in 2011. This reflected increases in personnel costs,
expenses associated with the conversion to a new debit card processor, and the costs related to implementation of
strategic initiatives. These increases were partially offset by declines in OREO and foreclosure expenses as credit
quality continued to improve, as well as lower professional services costs.

Absent a significant decline in the economy, we feel we have turned the corner on credit. In 2011, the
provision for credit losses was $174.1 million and represented 0.45% of average loans, down from 1.70% in
2010. The 2011 provision as a percentage of average loans is consistent with our longer-term expectations. Net
charge-offs declined 50%, with period end nonaccrual loans down 30%. Our allowance for credit losses as a
percent of loans and leases decreased to 2.60% at December 31, 2011, down from 3.39% at the end of 2010.
Importantly, however, the relative level of our allowance for credit losses as a percent of nonaccrual loans
increased to 187% at the end of 2011, compared with 166% a year earlier.

Our tangible common equity ratio improved 74 basis points to 8.30%, and our Tier 1 common risk-based
capital ratio improved 71 basis points to 10.00% from December 31, 2010. For perspective, this was nearly
double the 5.05% level at the end of 2008. As a result of increasing bank capital standards arising from the
Dodd-Frank Act, beginning in 2013, trust preferred securities will eventually no longer qualify as Tier 1 capital.
Due to this change and our goal of maintaining a robust but efficient capital structure, in the 2011 fourth quarter
we issued $35.5 million of preferred stock in exchange for a portion of our trust preferred securities that were
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classified as junior subordinated debt. We believe this issuance will qualify as additional Tier 1 risk-based capital
under the new regulations. At December 31, 2011, our regulatory Tier 1 and Total risk-based capital levels were
$2.8 billion and $2.2 billion, respectively, above the “well-capitalized” regulatory thresholds. Our healthy capital
levels, coupled with our strong franchise and improving asset quality, continued to be recognized by the rating
agencies. After receiving multiple ratings upgrades in 2010, we continued to have positive ratings movement in
2011.

The full detail of our financial performance is discussed in the Management Discussion and Analysis

section found later in the attached SEC Form 10-K. Please take the opportunity to read this. It provides additional
insights and discussion related to our 2011 financial performance.

2012 Expectations

As we have done since early 2010, we will continue to execute our core strategy, making selective
investments in initiatives to grow long-term profitability. We will remain disciplined in our growth and pricing of
loans and deposits and are encouraged by the net interest margin expansion during the 2011 fourth quarter. We
continue to expect credit quality to improve. We will stay focused on increasing customer cross-sell and work to
improve operating efficiency. While there continues to be a high level of uncertainty and volatility surrounding
the economy, late in the year we saw more encouraging signs.

Over the course of 2012, net interest income is expected to show modest improvement from the 2011 fourth
quarter level. The momentum in total loan and low-cost deposit growth is expected to continue. Earlier in 2012,
these benefits are expected to be mostly offset by downward pressure on the net interest margin due to the
anticipated continued mix shift to lower-rate, higher quality loans and lower securities reinvestment rates given
the low absolute level of interest rates and shape of the yield curve.

We anticipate the increase in total loans to modestly outpace growth in total deposits, reflecting a
heightened focus on our overall cost of funding and the continued shift towards low- and no-cost demand
deposits and money market deposit accounts.

Noninterest income is expected to show a modest increase throughout 2012 from 2011 fourth quarter levels.
This is primarily due to anticipated growth in new customers and increased contribution from key fee income
activities including capital markets, treasury management services, and brokerage, reflecting the impact of our
cross-sell and product penetration initiatives throughout the company.

We anticipate making progress on improving our operating efficiency ratio, though this will likely reflect
the benefit of revenue growth as we expect expenses could increase. While we will continue our focus on
improving operating efficiencies, improvement could be offset by additional regulatory costs and expenses
associated with strategic actions, such as in-store branch partnerships and the consolidation of certain traditional
branches.

The 2011 fourth quarter level of provision for credit losses is currently broadly in line with our long-term
expectations. However, there could be some quarterly volatility given the absolute low level and the uncertain
and uneven nature of the economic recovery. Nonaccrual loans and net charge-offs are expected to continue to
decline.

Commitment to Our Shareholders

Just as we are committed to delivering value to our customers, we are equally committed to generating
appropriate returns for our shareholders. At Huntington, we believe these are mutually inclusive. This past year
represented another milestone in our movement toward increasing our long-term profitability and improving
shareholder returns. We also took steps to further align executives’ interests with long-term shareholders’
interests by increasing common stock ownership requirements and now require that 50% of net shares received
through incentive plans be held until retirement.



In 2011, we further improved our credit quality performance as we have returned to near normal provision
levels sooner than most. Through our differentiated strategy, we accelerated customer growth. In each quarter of
last year, we roughly added the same number of new consumer checking account households that we used to add
in a full year. And we are selling more products and services to both consumers and businesses. Our commercial
banking and capital markets product menus continue to expand, giving us new avenues for growing revenues.

These build the foundation for generating capital internally that we can then deploy for the benefit of our
shareholders. That deployment will come in several ways. First, we are committed to providing our shareholders
a dividend. Regulators currently are targeting a dividend payout cap at about 30%. As our income grows, then so
should our dividend. Second, the industry is currently capitalized at near historically high levels. Given the
freshness of the memories of the 2008 melt-down, it is highly unlikely that capital levels will ever return to
pre-2008 levels. However, the industry, including Huntington, has basically recapitalized itself at the new higher
Basel III levels. This, coupled with the rigor of the annual stress tests, may result in regulators increasingly
permitting banks to return some capital to shareholders through share buyback programs. Third, we will also
reserve some of our internally generated capital for investing in our business.

I want to thank three of our directors who are leaving the board effective at the annual meeting for their
dedicated service and counsel to Huntington. William R. Robertson is retiring after three years of service on the
board due to the age limitation in our bylaws. D. James Hilliker and Gerard P. Mastroianni are each leaving the
board after lengthy tenures as financial institution directors, including the past five years as Huntington directors.

Looking back at 2011, it was a very good year with lots of progress made on a number of key fronts, despite
some legislated revenue restrictions and economic headwinds. We enter 2012 a much stronger company with
good momentum in a number of key areas. We believe our prospects are good. We are increasingly moving
toward our objective of being the premier bank of the Midwest, as evidenced recently by Huntington being
named “Best Regional Bank in the Midwest”, MONEY® Magazine, September 2011.

Thank you for your continued support.

St S

Stephen D. Steinour
Chairman, President, and Chief Executive Officer
March 5, 2012

Copyright Notice and Disclaimer
From MONEY Magazine, September 2011 © 2011 Time Inc. MONEY is a registered trademark of Time Inc. and is used under license. MONEY and Time Inc.
are not affiliated with, and do not endorse products or services of Licensee.



COMMON STOCK AND DIVIDEND INFORMATION

2012 DIVIDEND PAYABLE DATES 2011 CASH DIVIDEND DECLARED DATA

PER COMMON
QUARTER PAYABLE DATE QUARTER RECORD DATE PAYABLE DATE ~ SHARE AMOUNT
1ST April 2,2012 1ST March 18, 2011 April 1,2011 $0.01
2ND July 2, 2012* 2ND June 17, 2011 July 1, 2011 0.01
3RD October 1, 2012%* 3RD September 19,2011  October 3, 2011 0.04
4TH January 2, 2013* 4TH December 20, 2011  January 3, 2012 0.04

*Subject to action by Board of Directors

COMMON STOCK PRICE
2011 2010 2009 2008 2007 2006
High $ 7.70 $ 7.40 $ 8.00 $ 14.87 $ 24.14 $ 24.97
Low 4.46 3.65 1.00 437 13.50 22.56
Close 5.49 6.87 3.65 7.66 14.76 23.75

20-YEAR DIVIDEND HISTORY

CASH DISTRIBUTION CASH DISTRIBUTION

DIVIDENDS STOCK  DATE OF STOCK DIVIDENDS STOCK  DATE OF STOCK
DECLARED® DIVIDENDS/SPLITS  DIVIDEND/SPLIT DECLARED® DIVIDENDS/SPLITS  DIVIDEND/SPLIT

1992 $0.29 5/4 Stock Split 07/31/92 2002 $0.64 — —
1993 0.35 10% Stock Dividend 07/30/93 2003 0.67 — —
1994 0.43 5/4 Stock Split 07/29/94 2004 0.75 — —
1995 0.48 5% Stock Dividend 07/31/95 2005 0.85 — —
1996 0.52 10% Stock Dividend 07/31/96 2006 1.00 — —
1997 0.57 10% Stock Dividend 07/31/97 2007 1.06 — —
1998 0.63 10% Stock Dividend 07/31/98 2008 0.66 — —
1999 0.69 10% Stock Dividend 07/30/99 2009 0.04 — —
2000 0.76 10% Stock Dividend 07/31/00 2010 0.04 — —
2001 0.72 — — 2011 0.10 — —

() Restated for stock dividends and stock splits as applicable.

FORWARD-LOOKING STATEMENT DISCLOSURE

This report, including the letter to shareholders, contains certain forward-looking statements, including certain
plans, expectations, goals, projections, and statements, which are subject to numerous assumptions, risks, and
uncertainties. Statements that do not describe historical or current facts, including statements about beliefs and
expectations, are forward-looking statements. The forward-looking statements are intended to be subject to the
safe harbor provided by Section 27A of the Securities Act of 1933, Section 21E of the Securities Exchange Act
of 1934, and the Private Securities Litigation Reform Act of 1995. Actual results could differ materially from
those contained or implied by such statements for a variety of factors. Please refer to Item 1A “Risk Factors” and
the “Additional Disclosure” sections in Huntington’s Form 10-K for the year ending December 31, 2011, for
additional information. All forward-looking statements speak only as of the date they are made and are based on
information available at that time. We assume no obligation to update forward-looking statements. As forward-
looking statements involve significant risks and uncertainties, caution should be exercised against placing undue
reliance on such statements.
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Glossary of Acronyms and Terms

The following listing provides a comprehensive reference of common acronyms and terms used throughout

the document:

ABL
ACL
AFCRE
ALCO
ALLL
ARM
ARRA
ASC
ATM
AULC
AVM
C&l
CapPR
CDARS
CDO
CFPB
CMO
CPP
CRE
DDA
DIF
Dodd-Frank Act
EESA
ERISA
EVE
Fannie Mae
FASB
FDIC
FDICIA
FHA
FHLB
FHLMC
FICO
FNMA
Franklin
FRB
Freddie Mac
FSP

Asset Based Lending

Allowance for Credit Losses

Automobile Finance and Commercial Real Estate
Asset-Liability Management Committee
Allowance for Loan and Lease Losses

Adjustable Rate Mortgage

American Recovery and Reinvestment Act of 2009
Accounting Standards Codification

Automated Teller Machine

Allowance for Unfunded Loan Commitments
Automated Valuation Methodology

Commercial and Industrial

Federal Reserve Board’s Capital Plan Review
Certificate of Deposit Account Registry Service
Collateralized Debt Obligations

Bureau of Consumer Financial Protection
Collateralized Mortgage Obligations

Capital Purchase Program

Commercial Real Estate

Demand Deposit Account

Deposit Insurance Fund

Dodd-Frank Wall Street Reform and Consumer Protection Act
Emergency Economic Stabilization Act of 2008
Employee Retirement Income Security Act
Economic Value of Equity

(see FNMA)

Financial Accounting Standards Board

Federal Deposit Insurance Corporation

Federal Deposit Insurance Corporation Improvement Act of 1991
Federal Housing Administration

Federal Home Loan Bank

Federal Home Loan Mortgage Corporation

Fair Isaac Corporation

Federal National Mortgage Association

Franklin Credit Management Corporation
Federal Reserve Bank

(see FHLMC)

Financial Stability Plan
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FTE
FTP
GAAP
GSIFI
GSE
HAMP
HARP
HASP
HCER Act
IPO
IRS
ISE
LIBOR
LGD
LTV
MD&A

MRC
MSR
NALs
NAV
NCO
NPAs
NSF/OD
oCC

OCI
OCR
OLEM
OREO
OTTI

PD

PFG
RegE
SAD

SEC

SIFI

Sky Financial
Sky Trust
TAGP
TARP
TARP Capital
TCE

Fully-Taxable Equivalent

Funds Transfer Pricing

Generally Accepted Accounting Principles in the United States of America
Globally Systemically Important Financial Institution
Government Sponsored Enterprise

Home Affordable Modification Program

Home Affordable Refinance Program

Homeowner Affordability and Stability Plan

Health Care and Education Reconciliation Act of 2010
Initial Public Offering

Internal Revenue Service

Interest Sensitive Earnings

London Interbank Offered Rate

Loss-Given-Default

Loan to Value

Management’s Discussion and Analysis of Financial Condition and Results of
Operations

Market Risk Committee

Mortgage Servicing Rights

Nonaccrual Loans

Net Asset Value

Net Charge-off

Nonperforming Assets

Nonsufficient Funds and Overdraft

Office of the Comptroller of the Currency
Other Comprehensive Income (Loss)

Optimal Customer Relationship

Other Loans Especially Mentioned

Other Real Estate Owned
Other-Than-Temporary Impairment
Probability-Of-Default

Private Financial, Capital Markets, and Insurance Group
Regulation E, of the Electronic Fund Transfer Act
Special Assets Division

Securities and Exchange Commission
Systemically Important Financial Institution
Sky Financial Group, Inc.

Sky Bank and Sky Trust, National Association
Transaction Account Guarantee Program
Troubled Asset Relief Program

Series B Preferred Stock, repurchased in 2010
Tangible Common Equity
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TDR
TLGP
Treasury
UCS
UPB
USDA
VA

VIE
WGH

Troubled Debt Restructured loan

Temporary Liquidity Guarantee Program

U.S. Department of the Treasury

Uniform Classification System

Unpaid Principal Balance

U.S. Department of Agriculture

U.S. Department of Veteran Affairs

Variable Interest Entity

Wealth Advisors, Government Finance, and Home Lending
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Huntington Bancshares Incorporated

PART I

EEINT3

When we refer to “we,” “our,” and “us” in this report, we mean Huntington Bancshares Incorporated and
our consolidated subsidiaries, unless the context indicates that we refer only to the parent company, Huntington
Bancshares Incorporated. When we refer to the “Bank” in this report, we mean our only bank subsidiary, The
Huntington National Bank, and its subsidiaries.

Item 1:  Business

We are a multi-state diversified regional bank holding company organized under Maryland law in 1966 and
headquartered in Columbus, Ohio. We have 11,245 full-time equivalent employees. Through the Bank, we have
146 years of serving the financial needs of our customers. We provide full-service commercial, small business,
consumer banking services, mortgage banking services, automobile financing, equipment leasing, investment
management, trust services, brokerage services, customized insurance programs, and other financial products and
services. The Bank, organized in 1866, is our only bank subsidiary. At December 31, 2011, the Bank had 652
branches as follows:

e 376 branches in Ohio

e 123 branches in Michigan

e 58 branches in Pennsylvania

e 51 branches in Indiana

e 31 branches in West Virginia

13 branches in Kentucky

Select financial services and other activities are also conducted in various other states. International banking
services are available through the headquarters office in Columbus, Ohio, and a limited purpose office located in

the Cayman Islands, and another limited purpose office located in Hong Kong. Our foreign banking activities, in
total or with any individual country, are not significant.

Our business segments are based on our internally-aligned segment leadership structure, which is how we
monitor results and assess performance. For each of our four business segments, we expect the combination of
our business model and exceptional service to provide a competitive advantage that supports revenue and
earnings growth. Our business model emphasizes the delivery of a complete set of banking products and services
offered by larger banks, but distinguished by local delivery and customer service.

A key strategic emphasis has been for our business segments to operate in cooperation to provide products
and services to our customers and to build stronger and more profitable relationships using our Optimal
Customer Relationship (OCR) sales and service process. The objectives of OCR are to:

1. Provide a consultative sales approach to provide solutions that are specific to each customer.
2. Leverage each business segment in terms of its products and expertise to benefit the customer.

3. Target prospects who may want to have their full relationship with us.

Following is a description of our four business segments and Treasury / Other function:

* Retail and Business Banking — This segment provides financial products and services to consumer and
small business customers located within our primary banking markets consisting of five areas covering
the six states of Ohio, Michigan, Pennsylvania, Indiana, West Virginia, and Kentucky. Its products
include individual and small business checking accounts, savings accounts, money market accounts,



certificates of deposit, consumer loans, and small business loans and leases. Other financial services
available to consumers and small business customers include investments, insurance services, interest rate
risk protection products, foreign exchange hedging, and treasury management services. Retail and
Business Banking provides these services through a banking network of over 600 traditional branches and
convenience branches located in grocery stores. In addition, alternative distribution channels are available
to customers including internet and mobile banking, telephone banking, and over 1,300 ATMs.

* Regional and Commercial Banking — This segment provides a wide array of products and services to the
middle market and large corporate client base located primarily within our core geographic banking
markets. Products and services are delivered through a relationship banking model and include
commercial lending, as well as depository and liquidity management products. Dedicated teams
collaborate with our primary bankers to deliver complex and customized treasury management solutions,
equipment and technology leasing, international services, capital markets services such as interest rate
risk protection products, foreign exchange hedging and sales, trading of securities, mezzanine investment
capabilities, and employee benefit programs (e.g. insurance, 401(k)). The Commercial Banking team
specializes in serving a number of industry segments such as government entities, not-for-profit
organizations, health-care entities, and large, publicly traded companies.

* Automobile Finance and Commercial Real Estate — This segment provides lending and other banking
products and services to customers outside of our normal retail or commercial channels. More
specifically, we serve automotive dealerships, retail customers who obtain financing at the dealerships,
professional real estate developers, REITs, and other customers with lending needs that are secured by
commercial properties. Most of our customers are located in our primary banking markets. Our products
and services include financing for the purchase of automobiles by customers of automotive dealerships;
financing for the purchase of new and used vehicle inventory by automotive dealerships; and financing
for land, buildings, and other commercial real estate owned or constructed by real estate developers,
automobile dealerships, or other customers with real estate project financing needs. We also provide other
banking products and services to our customers as well as their owners or principals. These products and
services are delivered through: (1) relationships with established automobile dealerships, (2) relationships
with developers in our primary banking markets believed to be experienced, well-managed, and well-
capitalized and are capable of operating in all phases of the real estate cycle (top-tier developers),

(3) leads through community involvement, and (4) referrals from other professionals.

e Wealth Advisors, Government Finance, and Home Lending — This segment provides wealth
management banking services to high net worth customers in our primary banking markets and in Florida
by utilizing a cohesive model that employs a unified sales force to deliver products and services directly
and through the other segments. We provide these products and services through a unified sales team,
which consists of former private bankers, trust officers, and investment advisors; Huntington Asset
Advisors, which provides investment management services; Huntington Asset Services, which offers
administrative and operational support to fund complexes; and retirement plan services. We also provide
banking products and services to government entities across our primary banking markets by utilizing a
team of relationship managers providing public finance, brokerage, trust, lending, and treasury
management services. We originate and service consumer loans to customers who are generally located in
our primary banking markets. Consumer lending products are distributed to these customers primarily
through the Retail and Business Banking segment and commissioned loan originators.

A Treasury / Other function includes our insurance brokerage business, which specializes in commercial
property and casualty, employee benefits, personal lines, life and disability and specialty lines of insurance. We
also provide brokerage and agency services for residential and commercial title insurance and excess and surplus
product lines of insurance. As an agent and broker we do not assume underwriting risks; instead we provide our
customers with quality, noninvestment insurance contracts. The Treasury / Other function also includes
technology and operations, other unallocated assets, liabilities, revenue, and expense.



The financial results for each of these business segments are included in Note 25 of Notes to Consolidated
Financial Statements and are discussed in the Business Segment Discussion of our MD&A.

Competition

Although there has been consolidation in the financial services industry, our markets remain competitive.
We compete with other banks and financial services companies such as savings and loans, credit unions, and
finance and trust companies, as well as mortgage banking companies, automobile and equipment financing
companies (including captive automobile finance companies), insurance companies, mutual funds, investment
advisors, and brokerage firms, both within and outside of our primary market areas. Internet companies are also
providing nontraditional, but increasingly strong, competition for our borrowers, depositors, and other customers.

We compete for loans primarily on the basis of a combination of value and service by building customer
relationships as a result of addressing our customers’ entire suite of banking needs, demonstrating expertise, and
providing convenience to our customers. We also consider the competitive pricing pressures in each of our
markets.

We compete for deposits similarly on a basis of a combination of value and service and by providing
convenience through a banking network of over 600 branches and over 1,300 ATMs within our markets and our
award-winning website at www.huntington.com. We have also instituted new and more customer friendly
practices, such as our 24-Hour Grace® account feature, which gives customers an additional business day to
cover overdrafts to their consumer account without being charged overdraft fees.

The table below shows our competitive ranking and market share based on deposits of FDIC-insured
institutions as of June 30, 2011, in the top 12 metropolitan statistical areas (MSA) in which we compete:

MSA Rank Deposits Market Share
- (in millions)

Columbus, OH . ...... ... . 1 $10,318 24%
Cleveland, OH . ....... . ... . 5 4,056 8
Detroit, MI .. ... . 8 3,239 4
Toledo, OH ... ... .. 1 2,350 24
Pittsburgh, PA .. ... 8 2,342 3
Cincinnati, OH ... ... . .. . 5 2,101 3
Indianapolis, IN . ... ... . .. 4 2,061

Youngstown, OH . ....... ... .. ... . i 1 1,915 21
Canton, OH . . . ... . . . 1 1,557 28
Grand Rapids, MI . ... ... . . . i 3 1,353 11
Akron, OH .. ... ... . . . 5 896 8
Charleston, WV ... 4 594 10

Source: FDIC.gov, based on June 30, 2011 survey.

Many of our nonfinancial institution competitors have fewer regulatory constraints, broader geographic
service areas, greater capital, and, in some cases, lower cost structures. In addition, competition for quality
customers has intensified as a result of changes in regulation, advances in technology and product delivery
systems, consolidation among financial service providers, bank failures, and the conversion of certain former
investment banks to bank holding companies.



Regulatory Matters

We are subject to regulation by the SEC, the Federal Reserve, the OCC, the CFPB, and other federal and
state regulators.

Because we are a public company, we are subject to regulation by the SEC. The SEC has established four
categories of issuers for the purpose of filing periodic and annual reports. Under these regulations, we are
considered to be a large accelerated filer and, as such, must comply with SEC accelerated reporting requirements.

We are a bank holding company and are qualified as a financial holding company with the Federal Reserve.
We are subject to examination and supervision by the Federal Reserve pursuant to the Bank Holding Company
Act. We are required to file reports and other information regarding our business operations and the business
operations of our subsidiaries with the Federal Reserve.

The Federal Reserve maintains a bank holding company rating system that emphasizes risk management,
introduces a framework for analyzing and rating financial factors, and provides a framework for assessing and
rating the potential impact of nondepository entities of a holding company on its subsidiary depository
institution(s). A composite rating is assigned based on the foregoing three components, but a fourth component is
also rated, reflecting generally the assessment of depository institution subsidiaries by their principal regulators.
The bank holding company rating system, which became effective in 2005, applies to us. The composite ratings
assigned to us, like those assigned to other financial institutions, are confidential and may not be disclosed,
except to the extent required by law.

The Bank, which is chartered by the OCC, is a national bank, and our only bank subsidiary. It is subject to
examination and supervision by the OCC and by the CFPB established by the Dodd-Frank Act. Our nonbank
subsidiaries are also subject to examination and supervision by the Federal Reserve or, in the case of nonbank
subsidiaries of the Bank, by the OCC. Our subsidiaries are subject to examination by other federal and state
agencies, including, in the case of certain securities and investment management activities, regulation by the SEC
and the Financial Industry Regulatory Authority.

The Bank is subject to affiliate transaction restrictions under federal law, which limit certain transactions
generally involving the transfer of funds by a subsidiary bank or its subsidiaries to its parent corporation or any
nonbank subsidiary of its parent corporation, whether in the form of loans, extensions of credit, investments, or
asset purchases, or otherwise undertaking certain obligations on behalf of such affiliates. Furthermore, covered
transactions which are loans and extensions of credit must be secured within specified amounts. In addition, all
covered transactions and other affiliate transactions must be conducted on a market terms basis and under
circumstances that are substantially the same as such transactions with unaffiliated entities.

Legislative and regulatory reforms continue to have significant impacts throughout the financial services
industry.

In July 2010, the Dodd-Frank Act was enacted. The Dodd-Frank Act, which is complex and broad in scope,
established the CFPB, which has extensive regulatory and enforcement powers over consumer financial products
and services, and the Financial Stability Oversight Council, which has oversight authority for monitoring and
regulating systemic risk. In addition, the Dodd-Frank Act alters the authority and duties of the federal banking
and securities regulatory agencies, implements certain corporate governance requirements for all public
companies including financial institutions with regard to executive compensation, proxy access by shareholders,
and certain whistleblower provisions, and restricts certain proprietary trading and hedge fund and private equity
activities of banks and their affiliates. The Dodd-Frank Act also requires the issuance of many implementing
regulations which will take effect over several years, making it difficult to anticipate the overall impact to us, our
customers, or the financial industry more generally. With the appointment of a director for the CFPB in January
2012, the CFPB began to exercise its full authority under the Dodd-Frank Act. While the overall impact cannot
be predicted with any degree of certainty, we are impacted by the Dodd-Frank Act primarily in the area of capital
requirements.



In addition to the impact of federal and state regulation, the Bank and our nonbank subsidiaries are affected
significantly by the actions of the Federal Reserve as it attempts to control the money supply and credit
availability in order to influence the economy.

Our Tier 1 risk-based capital will be negatively impacted by the Collins Amendment provisions of the Dodd-
Frank Act.

The Collins Amendment provision of the Dodd-Frank Act imposes increased capital requirements in the
future. The Collins Amendment also requires federal banking regulators to establish minimum leverage and risk-
based capital requirements to apply to insured depository institutions, bank and thrift holding companies, and
systemically important nonbank financial companies. These capital requirements must not be less than the
Generally Applicable Risk Based Capital Requirements and the Generally Applicable Leverage Capital
Requirements as of July 21, 2010, and must not be quantitatively lower than the requirements that were in effect
for insured depository institution as of July 21, 2010. The Collins Amendment defines Generally Applicable Risk
Based Capital Requirements and Generally Applicable Leverage Capital Requirements to mean the risk-based
capital requirements and minimum ratios of Tier 1 risk-based capital to average total assets, respectively,
established by the appropriate federal banking agencies to apply to insured depository institutions under the
Prompt Corrective Action provisions, regardless of total consolidated asset size or foreign financial exposure.
Over a three year phase-out period beginning on January 1, 2013, trust preferred securities will no longer qualify
as Tier 1 risk-based capital for certain bank holding companies, including us. We have plans in place, including
the fourth quarter 2011 trust preferred securities redemption, to minimize the impact of this amendment on us.

Large bank holding companies are now required to submit annual capital plans to the Federal Reserve and
conduct stress tests.

The Federal Reserve published final amendments to Regulation Y to require large bank holding companies
to submit capital plans to the Federal Reserve on an annual basis and to require such bank holding companies to
obtain approval from the Federal Reserve under certain circumstances before making a capital distribution. This
rule applies to us and all other bank holding companies with $50 billion or more of total consolidated assets. The
first capital plans required under these rules were due on January 9, 2012. A large bank holding company’s
capital plan must include an assessment of the expected uses and sources of capital over at least the next nine
quarters, a detailed description of the entity’s process for assessing capital adequacy, the entity’s capital policy,
and a discussion of any expected changes to the banking holding company’s business plan that are likely to have
a material impact on the firm’s capital adequacy or liquidity. The Federal Reserve will either object to a capital
plan, in whole or in part, or provide a notice of non-objection by March 31, 2012, for plans submitted by the
January 9, 2012 submission date. If the Federal Reserve objects to a capital plan, the bank holding company may
not make any capital distribution other than those with respect to which the Federal Reserve has indicated its
non-objection. While we can give no assurances as to the outcome or specific interactions with the regulators, we
believe we have a strong capital position.

The Federal Reserve, FDIC, and OCC banking regulators issued proposed rules to implement section 165 of
the Dodd-Frank Act which requires financial institutions with total consolidated assets of more than $10 billion
(“covered banks”) to conduct certain stress tests on an annual basis. The Federal Reserve issued their final capital
plan rule in late 2011 and recently released proposed rules for the enhanced prudential standards requirements for
bank holding companies having assets of $50 billion or more. The OCC and FDIC have separately released their
proposed rules regarding annual stress tests. The Dodd-Frank Act requires these regulations to define the term
“stress test”’; establish methodologies for the conduct of the stress tests that measure the Tier 1 common risk-
based capital ratio under at least three different sets of conditions, including baseline, adverse, and severely
adverse conditions; establish the form and content of a required regulatory report on the stress tests; and require
covered banks to publish a summary of the results of their stress tests. We submitted our capital plan to the
Federal Reserve in January 2012. We are currently evaluating the impacts to us under the OCC and FDIC
proposals and may need to file additional capital plans with these regulators.
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The regulatory capital rules indicate that common stockholders’ equity should be the dominant element
within Tier 1 capital and that banking organizations should avoid overreliance on non-common equity elements.
Under the Dodd-Frank Act, the ratio of Tier 1 common equity to risk-weighted assets became significant as a
measurement of the predominance of common equity in Tier 1 capital and an indication of the quality of capital.
There is currently no mandated minimum for the Tier 1 common risk-based capital ratio.

We are required to submit a resolution plan to the Federal Reserve and the FDIC.

The Federal Reserve and FDIC have issued final regulations as required by section 165 of the Dodd-Frank
Act regarding resolution plans, also referred to as “living wills.” The Federal Reserve and FDIC issued final rules
applicable to bank holding companies with assets of $50 billion or more, which became effective November 30,
2011. The FDIC issued final rules applicable to insured depository institutions with assets of $50 billion or more,
which will become effective April 1, 2012. Insured depository institutions with $50 billion or more in total
assets, like us, must submit to the FDIC a plan whereby the institution can be resolved by the FDIC, in the event
of failure, in a manner that ensures depositors will receive access to insured funds within the required timeframes
and generally ensures an orderly liquidation of the institution. Additionally, bank holding companies, like us,
with assets of $50 billion or more are required to submit to the Federal Reserve and the FDIC a plan that, in the
event of material financial distress or failure, establishes the rapid and orderly liquidation of the company under
the bankruptcy code and in a way that would not pose systemic risk to the financial system of the United States.
The regulations allow for a tiered approach for complying with the requirements based on materiality of the
institution. Currently, we are required to submit resolution plans as prescribed by December 31, 2013.

Rules have been proposed to implement the Volcker Rule.

In October 2011, the Federal Reserve issued proposed rules to implement the “Volcker Rule” required by
the Dodd-Frank Act. The Volcker Rule prohibits an insured depository institution and its affiliates from:
(i) engaging in “proprietary trading” and (ii) investing in or sponsoring certain types of funds (“covered funds”)
subject to certain limited exceptions. These prohibitions are expected to impact the ability of U.S. banking
organizations to provide investment management products and services that are competitive with nonbanking
firms generally and with non-U.S. banking organizations in overseas markets. The proposed rules would also
effectively prohibit short-term trading strategies by any U.S. banking organization if those strategies involve
instruments other than those specifically permitted for trading. We do not anticipate that impacts of the proposed
rules will be material to our results of operations or financial position.

Compliance with Regulation E has reduced our revenues.

In November 2009, the Federal Reserve Board amended Regulation E under the Electronic Fund Transfer
Act to prohibit banks from charging overdraft fees for ATM or point-of-sale debit card transactions that
overdrew the account unless customers opt-in to the discretionary overdraft service and to require banks to
explain the terms of their overdraft services and their fees for the services (Regulation E Amendment).
Compliance with the Regulation E Amendment was required by July 1, 2010. We complied with the Regulation
E Amendment by alerting our customers that we no longer cover such overdrafts unless they opt-in to our
overdraft service and disclosed the terms of our service and our fees for the service.

The rules effecting debit card interchange fees under the Durbin Amendment, which became effective on
October 1, 2011, have negatively impacted our electronic banking income.

The Durbin Amendment required the Federal Reserve to establish a cap on the rate merchants pay banks for
electronic clearing of debit transactions (i.e. the interchange rate). The Federal Reserve issued final rules,
effective October 1, 2011, for establishing standards, including a cap, for debit card interchange fees and
prohibiting network exclusivity arrangements and routing restrictions. The final rule established standards for
assessing whether debit card interchange fees received by debit card issuers were reasonable and proportional to
the costs incurred by issuers for electronic debit transactions. Under the final rule, the maximum permissible
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interchange fee that an issuer may receive for an electronic debit transaction is the sum of 21 cents per
transaction, a 1 cent fraud prevention adjustment, and 5 basis points multiplied by the value of the transaction. As
a result of implementing this lower debit card interchange fee structure, our 2011 fourth quarter electronic
banking income declined $17.3 million from the 2011 third quarter.

The FDIC Deposit Insurance assessment changes have not had a material impact on our consolidated
financial statements.

With the enactment of the Dodd-Frank Act, major changes were introduced to the FDIC deposit insurance
system. Under the Dodd-Frank Act, the FDIC has until the end of September 2020 to bring its reserve ratio to the
new statutory minimum of 1.35%. New rules amending the deposit insurance assessment regulations under the
requirements of the Dodd-Frank Act have been adopted, including a final rule designating 2% as the designated
reserve ratio and a final rule extending temporary unlimited deposit insurance to noninterest bearing transaction
accounts. On February 7, 2011, the FDIC adopted regulations that were effective for the 2011 second quarter
assessment and payable in September 2011, which outlined significant changes in the risk-based premiums
approach for banks with over $10 billion of assets and created a scorecard system. The scorecard system uses a
performance score and loss severity score, which aggregate to an initial base assessment rate. The assessment
base also changed from deposits to an institution’s average total assets minus its average tangible equity. The
2011 FDIC assessment impact on our Consolidated Financial Statements from these assessment changes was not
materially different than the prior period.

There are restrictions on our ability to pay dividends.

Dividends from the Bank to the parent company are the primary source of funds for payment of dividends to
our shareholders. However, there are statutory limits on the amount of dividends that the Bank can pay to the
holding company. Regulatory approval is required prior to the declaration of any dividends in an amount greater
than its undivided profits or if the total of all dividends declared in a calendar year would exceed the total of its
net income for the year combined with its retained net income for the two preceding years, less any required
transfers to surplus or common stock. As a result, for the year ended December 31, 2011, the Bank could not
have declared and paid any cash dividends to the parent company.

Since the first quarter of 2008, the Bank has requested and received OCC approval each quarter for a capital
reduction to enable payment of periodic dividends to shareholders outside the Bank’s consolidated group on
preferred and common stock of its REIT and capital financing subsidiaries. A wholly-owned nonbank subsidiary
of the parent company owns a portion of the preferred shares of the REIT and capital financing subsidiaries. With
the exception of the REIT and capital financing subsidiary dividends, we do not anticipate that the Bank will
declare dividends to the holding company during 2012.

If, in the opinion of the applicable regulatory authority, a bank under its jurisdiction is engaged in, or is
about to engage in, an unsafe or unsound practice, such authority may require, after notice and hearing, that such
bank cease and desist from such practice. Depending on the financial condition of the Bank, the applicable
regulatory authority might deem us to be engaged in an unsafe or unsound practice if the Bank were to pay
dividends. The Federal Reserve and the OCC have issued policy statements that provide that insured banks and
bank holding companies should generally only pay dividends out of current operating earnings. Additionally, the
Federal Reserve may prohibit bank holding companies from making any capital distributions, including payment
of preferred and common dividends, if the Federal Reserve objects to the annual capital plan.

We are subject to the current capital requirements mandated by the Federal Reserve.

The Federal Reserve sets risk-based capital ratio and leverage ratio guidelines for bank holding companies.
Under the guidelines and related policies, bank holding companies must maintain capital sufficient to meet both a
risk-based asset ratio test and a leverage ratio test on a consolidated basis. The risk-based ratio is determined by
allocating assets and specified off-balance sheet commitments into four weighted categories, with higher weighting
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assigned to categories perceived as representing greater risk. The risk-based ratio represents total capital divided by
total risk-weighted assets. The leverage ratio is core capital divided by total assets adjusted as specified in the
guidelines. The Bank is subject to substantially similar capital requirements. Banking regulators are finalizing
changes to capital requirements that are expected to incorporate many of the Basel III capital requirements.

Generally, under the applicable guidelines, a financial institution’s capital is divided into two tiers.
Institutions that must incorporate market risk exposure into their risk-based capital requirements may also have a
third tier of capital in the form of restricted short-term subordinated debt. These tiers are:

e Tier 1 risk-based capital, or core capital, which includes total equity plus qualifying capital securities and
minority interests, excluding unrealized gains and losses accumulated in other comprehensive income,
and nonqualifying intangible and servicing assets.

 Tier 2 risk-based capital, or supplementary capital, which includes, among other things, camulative and
limited-life preferred stock, mandatory convertible securities, qualifying subordinated debt, and the ACL,
up to 1.25% of risk-weighted assets.

¢ Total risk-based capital is the sum of Tier 1 and Tier 2 risk-based capital.

The Federal Reserve and the other federal banking regulators require that all intangible assets (net of
deferred tax), except originated or purchased MSRs, nonmortgage servicing assets, and purchased credit card
relationships intangible assets, be deducted from Tier 1 capital. However, the total amount of these items
included in capital cannot exceed 100% of its Tier 1 capital.

Under the risk-based guidelines to remain adequately-capitalized, financial institutions are required to maintain
a total risk-based capital ratio of 8%, with 4% being Tier 1 risk-based capital. The appropriate regulatory authority
may set higher capital requirements when they believe an institution’s circumstances warrant.

Under the leverage guidelines, financial institutions are required to maintain a Tier 1 leverage ratio of at
least 3%. The minimum ratio is applicable only to financial institutions that meet certain specified criteria,
including excellent asset quality, high liquidity, low interest rate risk exposure, and the highest regulatory rating.
Financial institutions not meeting these criteria are required to maintain a minimum Tier 1 leverage ratio of 4%.

Failure to meet applicable capital guidelines could subject the financial institution to a variety of
enforcement remedies available to the federal regulatory authorities. These include limitations on the ability to
pay dividends, the issuance by the regulatory authority of a directive to increase capital, and the termination of
deposit insurance by the FDIC. In addition, the financial institution could be subject to the measures described
below under Prompt Corrective Action as applicable to under-capitalized institutions.

The risk-based capital standards of the Federal Reserve, the OCC, and the FDIC specify that evaluations by
the banking agencies of a bank’s capital adequacy will include an assessment of the exposure to declines in the
economic value of a bank’s capital due to changes in interest rates. These banking agencies issued a joint policy
statement on interest rate risk describing prudent methods for monitoring such risk that rely principally on
internal measures of exposure and active oversight of risk management activities by senior management.

FDICIA requires federal banking regulatory authorities to take Prompt Corrective Action with respect to
depository institutions that do not meet minimum capital requirements. For these purposes, FDICIA establishes
five capital tiers: well-capitalized, adequately-capitalized, under-capitalized, significantly under-capitalized, and
critically under-capitalized.



Throughout 2011, our regulatory capital ratios and those of the Bank were in excess of the levels established
for well-capitalized institutions. An institution is deemed to be well-capitalized if it has a total risk-based capital
ratio of 10% or greater, a Tier 1 risk-based capital ratio of 6% or greater, and a Tier 1 leverage ratio of 5% or
greater and is not subject to a regulatory order, agreement, or directive to meet and maintain a specific capital
level for any capital measure.

At December 31,
2011
\Xei!- d Excess
s Actual  Capital(1)
(dollar amounts in billions)
Ratios:
Tier 1 leverage ratio .. ...t Consolidated 5.00% 10.28%  $2.9
Bank 5.00 7.89 1.6
Tier 1 risk-based capital ratio . .................. Consolidated 6.00 12.11 2.8
Bank 6.00 9.30 1.5
Total risk-based capital ratio .................... Consolidated 10.00 14.77 2.2
Bank 10.00 12.60 1.2

(1) Amount greater than the well-capitalized minimum percentage.

FDICIA generally prohibits a depository institution from making any capital distribution, including payment
of a cash dividend or paying any management fee to its holding company, if the depository institution would
become under-capitalized after such payment. Under-capitalized institutions are also subject to growth
limitations and are required by the appropriate federal banking agency to submit a capital restoration plan. If any
depository institution subsidiary of a holding company is required to submit a capital restoration plan, the
holding company would be required to provide a limited guarantee regarding compliance with the plan as a
condition of approval of such plan.

Depending upon the severity of the under capitalization, the under-capitalized institutions may be subject to a
number of requirements and restrictions, including orders to sell sufficient voting stock to become adequately-
capitalized, requirements to reduce total assets, cessation of receipt of deposits from correspondent banks, and
restrictions on making any payment of principal or interest on their subordinated debt. Critically under-capitalized
institutions are subject to appointment of a receiver or conservator within 90 days of becoming so classified.

Under FDICIA, a depository institution that is not well-capitalized is generally prohibited from accepting
brokered deposits and offering interest rates on deposits higher than the prevailing rate in its market. Since the
Bank is well-capitalized, the FDICIA brokered deposit rule did not adversely affect its ability to accept brokered
deposits. The Bank had $1.3 billion of such brokered deposits at December 31, 2011.

Under the Dodd-Frank Act, important changes will be implemented beginning January 1, 2013, concerning
the capital requirements for financial institutions.

As a bank holding company, we must act as a source of financial and managerial strength to the Bank and
the Bank is subject to affiliate transaction restrictions.

Under the Dodd-Frank Act, a bank holding company must act as a source of financial and managerial
strength to each of its subsidiary banks and must commit resources to support each such subsidiary bank. The
Federal Reserve may require a bank holding company to make capital injections into a troubled subsidiary bank.
It may charge the bank holding company with engaging in unsafe and unsound practices if the bank holding
company fails to commit resources to such a subsidiary bank or if it undertakes actions that the Federal Reserve
believes might jeopardize the bank holding company’s ability to commit resources to such subsidiary bank.

Any loans by a holding company to a subsidiary bank are subordinate in right of payment to deposits and to
certain other indebtedness of such subsidiary bank. In the event of a bank holding company’s bankruptcy, an

9



appointed bankruptcy trustee will assume any commitment by the holding company to a federal bank regulatory
agency to maintain the capital of a subsidiary bank. Moreover, the bankruptcy law provides that claims based on
any such commitment will be entitled to a priority of payment over the claims of the institution’s general
unsecured creditors, including the holders of its note obligations.

Federal law permits the OCC to order the pro-rata assessment of shareholders of a national bank whose
capital stock has become impaired, by losses or otherwise, to relieve a deficiency in such national bank’s capital
stock. This statute also provides for the enforcement of any such pro-rata assessment of shareholders of such
national bank to cover such impairment of capital stock by sale, to the extent necessary, of the capital stock
owned by any assessed shareholder failing to pay the assessment. As the sole shareholder of the Bank, we are
subject to such provisions.

Moreover, the claims of a receiver of an insured depository institution for administrative expenses and the
claims of holders of deposit liabilities of such an institution are accorded priority over the claims of general
unsecured creditors of such an institution, including the holders of the institution’s note obligations, in the event
of liquidation or other resolution of such institution. Claims of a receiver for administrative expenses and claims
of holders of deposit liabilities of the Bank, including the FDIC as the insurer of such holders, would receive
priority over the holders of notes and other senior debt of the Bank in the event of liquidation or other resolution
and over our interests as sole shareholder of the Bank.

As a financial holding company, we are subject to additional laws and regulations.

In order to maintain its status as a financial holding company, a bank holding company’s depository
subsidiaries must all be both well-capitalized and well-managed, and must meet their Community Reinvestment
Act obligations.

Financial holding company powers relate to financial activities that are specified in the Bank Holding
Company Act or determined by the Federal Reserve, in coordination with the Secretary of the Treasury, to be
financial in nature, incidental to an activity that is financial in nature, or complementary to a financial activity,
provided that the complementary activity does not pose a safety and soundness risk. The Gramm-Leach-Bliley
Act amends the Bank Holding Company Act and designates certain activities as financial in nature, including:

* lending, exchanging, transferring, investing for others, or safeguarding money or securities,

e underwriting insurance or annuities,

 providing financial or investment advice,

e underwriting, dealing in, or making markets in securities,

e merchant banking, subject to significant limitations,

* insurance company portfolio investing, subject to significant limitations, and

* any activities previously found by the Federal Reserve to be closely related to banking.

The Gramm-Leach-Bliley Act amendments also authorize the Federal Reserve, in coordination with the

Secretary of the Treasury, to determine if additional activities are financial in nature or incidental to activities
that are financial in nature.

In addition, we are required by the Bank Holding Company Act to obtain Federal Reserve approval prior to
acquiring, directly or indirectly, ownership or control of voting shares of any bank, if, after such acquisition, we
would own or control more than 5% of its voting stock. Furthermore, the Dodd-Frank Act added a new provision
to the Bank Holding Company Act, which requires bank holding companies with total consolidated assets equal
to or greater than $50 billion to obtain prior approval from the Federal Reserve to acquire a nondepository
company having total consolidated assets of $10 billion or more.
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We also must comply with anti-money laundering, customer privacy, and consumer protection statutes and
regulations as well as corporate governance, accounting, and reporting requirements.

The USA Patriot Act of 2001 and its related regulations require insured depository institutions, broker-
dealers, and certain other financial institutions to have policies, procedures, and controls to detect, prevent, and
report money laundering and terrorist financing. The statute and its regulations also provide for information
sharing, subject to conditions, between federal law enforcement agencies and financial institutions, as well as
among financial institutions, for counter-terrorism purposes. Federal banking regulators are required, when
reviewing bank holding company acquisition and bank merger applications, to take into account the effectiveness
of the anti-money laundering activities of the applicants.

Pursuant to Title V of the Gramm-Leach-Bliley Act, we, like all other financial institutions, are required to:
» provide notice to our customers regarding privacy policies and practices,

 inform our customers regarding the conditions under which their nonpublic personal information may be
disclosed to nonaffiliated third parties, and

* give our customers an option to prevent certain disclosure of such information to nonaffiliated third
parties.

Under the Fair and Accurate Credit Transactions Act of 2003, our customers may also opt-out of certain
information sharing between and among us and our affiliates. We are also subject, in connection with our lending
and deposit-taking activities, to numerous federal and state laws aimed at protecting consumers, including the
Home Mortgage Disclosure Act, the Real Estate Settlement Procedures Act, the Equal Credit Opportunity Act,
the Truth in Lending Act, the Fair Credit Reporting Act, the Truth in Savings Act, the Electronic Funds Transfer
Act, and the Expedited Funds Availability Act.

The Sarbanes-Oxley Act of 2002 imposed new or revised corporate governance, accounting, and reporting
requirements on us. In addition to a requirement that chief executive officers and chief financial officers certify
financial statements in writing, the statute imposed requirements affecting, among other matters, the composition
and activities of audit committees, disclosures relating to corporate insiders and insider transactions, code of
ethics, and the effectiveness of internal controls over financial reporting.

In 2008, we sold TARP Capital and a warrant to purchase shares of common stock to the Treasury
pursuant to the CPP under TARP. We repurchased the TARP Capital in the 2010 fourth quarter and our
warrant in the 2011 first quarter.

On December 19, 2010, we sold $920.0 million of our common stock and $300.0 million of subordinated
debt in public offerings. On December 22, 2010, these proceeds, along with other available funds, were used to
complete the repurchase of $1.4 billion of our TARP Capital. On January 19, 2011, we repurchased the warrant
for our common stock associated with our participation in the TARP CPP for $49.1 million, or $2.08 for each of
the 23.6 million common shares to which the Treasury was entitled. Prior to this repurchase, we were in
compliance with all TARP standards, restrictions, and dividend payment limitations. Because of the repurchase
of our TARP Capital, we are no longer subject to the TARP-related restrictions on dividends, stock repurchases,
or executive compensation.

Available Information

This information may be read and copied at the Public Reference Room of the SEC at 100 F Street, N.E.,
Washington, D.C. 20549. You can obtain information on the operation of the Public Reference Room by calling
the SEC at 1-800-SEC-0330. The SEC also maintains an Internet web site that contains reports, proxy statements,
and other information about issuers, like us, who file electronically with the SEC. The address of the site is
http://www.sec.gov. The reports and other information filed by us with the SEC are also available at our Internet
web site. The address of the site is http://www.huntington.com. Except as specifically incorporated by reference
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into this Annual Report on Form 10-K, information on those web sites is not part of this report. You also should
be able to inspect reports, proxy statements, and other information about us at the offices of the NASDAQ
National Market at 33 Whitehall Street, New York, New York.

Item 1A: Risk Factors
Risk Governance

We use a multi-faceted approach to risk governance. It begins with the board of directors defining our risk
appetite in aggregate as moderate-to-low. This does not preclude engagement in higher risk activities when we
have the demonstrated expertise and control mechanisms to selectively manage higher risk. Rather, the definition
is intended to represent a directional average of where we want our overall risk to be managed.

Two board committees oversee implementation of this desired risk profile: The Audit Committee and the
Risk Oversight Committee.

e The Audit Committee is principally involved with overseeing the integrity of financial statements,
providing oversight of the internal audit department, and selecting our external auditors. Our chief auditor
reports directly to the Audit Committee.

e The Risk Oversight Committee supervises our risk management processes which primarily cover credit,
market, liquidity, operational, and compliance risks. It also approves the charters of executive
management committees, sets risk limits on certain risk measures (e.g., economic value of equity),
receives results of the risk self-assessment process, and routinely engages management in dialogues
pertaining to key risk issues. Our credit review executive reports directly to the Risk Oversight
Committee.

Both committees are comprised of independent directors and routinely hold executive sessions with our key
officers engaged in accounting and risk management.

On a periodic basis, the two committees meet in joint session to cover matters relevant to both such as the
construct and appropriateness of the ACL, which is reviewed quarterly.

We maintain a philosophy that each colleague is responsible for risk. This is manifested by the design of a
risk management organization that places emphasis on risk-ownership by risk-takers. We believe that by placing
ownership of risk within its related business segment, attention to, and accountability for, risk is heightened.

Further, through its Compensation Committee, the board of directors seeks to ensure its system of rewards is
risk-sensitive and aligns the interests of management, creditors, and shareholders. We utilize a variety of
compensation-related tools to induce appropriate behavior, including common stock ownership thresholds for the
chief executive officer and certain members of senior management, a requirement to hold until retirement a
portion of net shares received upon exercise of stock options or release of restricted stock awards (50% for
executive officers and 25% for other aware recipients), equity deferrals, holdbacks, clawback provisions, and the
right to terminate compensation plans at any time when undesirable outcomes may result.

Management has introduced a number of steps to help ensure an aggregate moderate-to-low risk appetite is
maintained. Foremost is a quarterly, comprehensive self-assessment process in which each business segment
produces an analysis of its risks and the strength of its risk controls. The segment analyses are combined with
assessments by our risk management organization of major risk sectors (e.g., credit, market, operational,
reputational, compliance, etc.) to produce an overall enterprise risk assessment. Outcomes of the process include
a determination of the quality of the overall control process, the direction of risk, and our position compared to
the defined risk appetite.
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Management also utilizes a wide series of metrics (key risk indicators) to monitor risk positions throughout
the Company. In general, a range for each metric is established that identifies a moderate-to-low position.
Deviations from the range will indicate if the risk being measured is moving into a high position, which may then
necessitate corrective action.

In 2010, we enhanced our process of risk-based capital attribution. Our economic capital model was
upgraded and integrated into a more robust system of stress testing in 2011. We believe this tool has further
enhanced our ability to manage to the defined risk appetite. Our board level Capital Planning Committee will
monitor and react to output from the integrated modeling process.

We also have three other executive level committees to manage risk: ALCO, Credit Policy and Strategy, and
Risk Management. Each committee focuses on specific categories of risk and is supported by a series of
subcommittees that are tactical in nature. We believe this structure helps ensure appropriate elevation of issues
and overall communication of strategies.

Huntington utilizes three levels of defense with regard to risk management: (1) business segments,
(2) corporate risk management, (3) internal audit and credit review. To induce greater ownership of risk within
its business segments, segment risk officers have been embedded to identify and monitor risk, elevate and
remediate issues, establish controls, perform self-testing, and oversee the quarterly self-assessment process.
Segment risk officers report directly to the related segment manager with a dotted line to the Chief Risk Officer.
Corporate Risk Management establishes policies, sets operating limits, reviews new or modified products/
processes, ensures consistency and quality assurance within the segments, and produces the enterprise risk
assessment. The Chief Risk Officer has significant input into the design and outcome of incentive compensation
plans as they apply to risk. Internal Audit and Credit Review provide additional assurance that risk-related
functions are operating as intended.

Huntington believes it has provided a sound risk governance foundation to support the Bank. Our process
will be subject to continuous improvement and enhancement. Our objective is to have strong risk management
practices and capabilities.

Risk Overview

We, like other financial companies, are subject to a number of risks that may adversely affect our financial
condition or results of operation, many of which are outside of our direct control, though efforts are made to
manage those risks while optimizing returns. Among the risks assumed are: (1) credit risk, which is the risk of
loss due to loan and lease customers or other counterparties not being able to meet their financial obligations
under agreed upon terms, (2) market risk, which is the risk of loss due to changes in the market value of assets
and liabilities due to changes in market interest rates, foreign exchange rates, equity prices, and credit spreads,
(3) liquidity risk, which is (a) the risk of loss due to the possibility that funds may not be available to satisfy
current or future commitments based on external macro market issues, investor and customer perception of
financial strength, and events unrelated to us such as war, terrorism, or financial institution market specific
issues, and (b) the risk of loss based on our ability to satisfy current or future funding commitments due to the
mix and maturity structure of our balance sheet, amount of on-hand cash and unencumbered securities and the
availability of contingent sources of funding, (4) operational risk, which is the risk of loss due to human error,
inadequate or failed internal systems and controls, violations of, or noncompliance with, laws, rules, regulations,
prescribed practices, or ethical standards, and external influences such as market conditions, fraudulent activities,
disasters, and security risks, and (5) compliance risk, which exposes us to money penalties, enforcement actions
or other sanctions as a result of nonconformance with laws, rules, and regulations that apply to the financial
services industry.

We also expend considerable effort to contain risk which emanates from execution of our business strategies
and work relentlessly to protect the Company’s reputation. Strategic and reputational risks do not easily lend
themselves to traditional methods of measurement. Rather, we closely monitor them through processes such as
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new product / initiative reviews, frequent financial performance reviews, employee and client surveys,
monitoring market intelligence, periodic discussions between management and our board, and other such efforts.

In addition to the other information included or incorporated by reference into this report, readers should
carefully consider that the following important factors, among others, could negatively impact our business,
future results of operations, and future cash flows materially.

Credit Risks:

1. Our ACL level may prove to be inappropriate or be negatively affected by credit risk exposures which
could materially adversely affect our net income and capital.

Our business depends on the creditworthiness of our customers. Our ACL of $1.0 billion at December 31,
2011, represented Management’s estimate of probable losses inherent in our loan and lease portfolio as well as
our unfunded loan commitments and letters of credit. We periodically review our ACL for appropriateness. In
doing so, we consider economic conditions and trends, collateral values, and credit quality indicators, such as
past charge-off experience, levels of past due loans, and NPAs. There is no certainty that our ACL will be
appropriate over time to cover losses in the portfolio because of unanticipated adverse changes in the economy,
market conditions, or events adversely affecting specific customers, industries, or markets. If the credit quality of
our customer base materially decreases, if the risk profile of a market, industry, or group of customers changes
materially, or if the ACL is not appropriate, our net income and capital could be materially adversely affected
which, in turn, could have a material adverse effect on our financial condition and results of operations.

In addition, bank regulators periodically review our ACL and may require us to increase our provision for
loan and lease losses or loan charge-offs. Any increase in our ACL or loan charge-offs as required by these
regulatory authorities could have a material adverse effect on our financial condition and results of operations.

2. A sustained weakness or further weakening in economic conditions could materially adversely affect
our business.

Our performance could be negatively affected to the extent that further weaknesses in business and
economic conditions have direct or indirect material adverse impacts on us, our customers, and our
counterparties. These conditions could result in one or more of the following:

e A decrease in the demand for loans and other products and services offered by us;
e A decrease in customer savings generally and in the demand for savings and investment products offered
by us; and

e An increase in the number of customers and counterparties who become delinquent, file for protection
under bankruptcy laws, or default on their loans or other obligations to us.

An increase in the number of delinquencies, bankruptcies, or defaults could result in a higher level of NPAs,
NCOs, provision for credit losses, and valuation adjustments on loans held for sale. The markets we serve are
dependent on industrial and manufacturing businesses and thus are particularly vulnerable to adverse changes in
economic conditions affecting these sectors.

3. Uncertain economic conditions in our markets could result in higher delinquencies, greater charge-
offs, and increased losses on the sale of foreclosed real estate in future periods.

Like all financial institutions, we are subject to the effects of any economic downturn. There has been a
slowdown in the housing market across our geographic footprint, reflecting declining prices and excess
inventories of houses to be sold. These developments have had, and further declines may continue to have, a
negative effect on our financial conditions and results of operations. At December 31, 2011, we had:

* $8.2 billion of home equity loans and lines, representing 21% of total loans and leases.
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 $5.2 billion in residential real estate loans, representing 13% of total loans and leases.

* $4.4 billion of Federal Agency mortgage-backed securities, $0.1 billion of private label CMOs, and less
than $0.1 billion of Alt-A mortgage-backed securities that could be negatively affected by a decline in
home values.

* $0.3 billion of bank owned life insurance investments primarily in mortgage-backed securities.

Because of the decline in home values, some of our borrowers have mortgages that exceed the value of their
homes. The decline in home values, coupled with the weakened economy, has increased short sales and
foreclosures. The reduced levels of home sales have had a materially adverse effect on the prices achieved on the
sale of foreclosed properties. Continued decline in home values may escalate these problems resulting in higher
delinquencies, greater charge-offs, and increased losses on the sale of foreclosed real estate in future periods.

Market Risks:

1. Changes in interest rates could reduce our net interest income, reduce transactional income, and
negatively impact the value of our loans, securities, and other assets. This could have a material
adverse impact on our cash flows, financial condition, results of operations, and capital.

Our results of operations depend substantially on net interest income, which is the difference between
interest earned on interest earning assets (such as investments and loans) and interest paid on interest bearing
liabilities (such as deposits and borrowings). Interest rates are highly sensitive to many factors, including
governmental monetary policies and domestic and international economic and political conditions. Conditions
such as inflation, deflation, recession, unemployment, money supply, and other factors beyond our control may
also affect interest rates. If our interest earning assets mature or reprice faster than interest bearing liabilities in a
declining interest rate environment, net interest income could be materially adversely impacted. Likewise, if
interest bearing liabilities mature or reprice more quickly than interest earning assets in a rising interest rate
environment, net interest income could be adversely impacted.

At December 31, 2011, $2.8 billion, or 14%, of our commercial loan portfolio, and $2.6 billion, or 50%, of
our residential mortgage portfolio, as measured by the aggregate outstanding principal balances, was fixed-rate
loans and the remainder was adjustable-rate loans. As interest rates rise, the payment by the borrower on
adjustable-rate loans increases to the extent permitted by the terms of the loan, and the higher payment increases
the potential for default. At the same time, the marketability of the underlying property may be adversely
affected by higher interest rates. In a declining interest rate environment, there may be an increase in
prepayments on fixed-rate loans, as borrowers refinance their mortgages at lower interest rates.

Changes in interest rates also can affect the value of loans, securities, assets under management, and other
assets, including mortgage and nonmortgage servicing rights. An increase in interest rates that adversely affects
the ability of borrowers to pay the principal or interest on loans and leases may lead to an increase in NPAs and a
reduction of income recognized, which could have a material adverse effect on our results of operations and cash
flows. When we place a loan on nonaccrual status, we reverse any accrued but unpaid interest receivable, which
decreases interest income. Subsequently, we continue to have a cost to fund the loan, which is reflected as
interest expense, without any interest income to offset the associated funding expense. Thus, an increase in the
amount of NPAs would decrease net interest income. In addition, transactional income, including trust income,
brokerage income, and gain on sales of loans can vary significantly from quarter-to-quarter and year-to-year
based on a number of different factors, including the interest rate environment.

Rising interest rates reduces the value of our fixed-rate debt securities and cash flow hedging derivatives
portfolio. The unrealized losses resulting from holding such securities and financial instruments are recognized in
OCI and reduce total shareholders’ equity. Unrealized losses do not negatively impact our regulatory capital
ratios; however Tangible Common Equity and the associated ratios are reduced. If debt securities in an
unrealized loss position are sold, such losses become realized and reduce Tier I and Total Risk-based Capital
regulatory ratios. If cash flow hedging derivatives are terminated, the impact is reflected in earnings over the life
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of the instrument and reduces Tier I and Total Risk-based Capital regulatory ratios. Somewhat offsetting these
negative impacts to OCI in a rising interest rate environment, is a decrease in pension and other post-retirement
obligations.

If short-term interest rates remain at their historically low levels for a prolonged period, and assuming
longer term interest rates fall further, we could experience net interest margin compression as our interest earning
assets would continue to reprice downward while our interest bearing liability rates could fail to decline in
tandem. This could have a material adverse effect on our net interest income and our results of operations.

Liquidity Risks:

1. If we are unable to borrow funds through access to capital markets, we may not be able to meet the
cash flow requirements of our depositors, creditors, and borrowers, or have the operating cash
needed to fund corporate expansion and other corporate activities.

Liquidity is the ability to meet cash flow needs on a timely basis at a reasonable cost. The liquidity of the
Bank is used to make loans and leases and to repay deposit liabilities as they become due or are demanded by
customers. Liquidity policies and limits are established by our board of directors, with operating limits set by
Management. Wholesale funding sources include federal funds purchased; securities sold under repurchase
agreements, noncore deposits, and medium- and long-term debt, which includes a domestic bank note program
and a Euronote program. The Bank is also a member of the FHLB, which provides funding through advances to
members that are collateralized with mortgage-related assets.

We maintain a portfolio of securities that can be used as a secondary source of liquidity. There are other
sources of liquidity available to us should they be needed. These sources include the sale or securitization of loans,
the ability to acquire additional national market noncore deposits, issuance of additional collateralized borrowings
such as FHLB advances, the issuance of debt securities, and the issuance of preferred or common securities in
public or private transactions. The Bank also can borrow from the Federal Reserve’s discount window.

Starting in mid-2007, significant turmoil and volatility in worldwide financial markets increased, though
current volatility has declined. Such disruptions in the liquidity of financial markets directly impact us to the
extent we need to access capital markets to raise funds to support our business and overall liquidity position. This
situation could adversely affect the cost of such funds or our ability to raise such funds. If we were unable to
access any of these funding sources when needed, we might be unable to meet customers’ needs, which could
adversely impact our financial condition, results of operations, cash flows, and level of regulatory-qualifying
capital. We may, from time to time, consider opportunistically retiring our outstanding securities in privately
negotiated or open market transactions for cash or common shares. This could adversely affect our liquidity
position.

2. Due to the losses that the Bank incurred in 2008 and 2009, at December 31, 2011, the Bank and its
subsidiaries could not declare and pay dividends to the holding company, any subsidiary of the
holding company outside the Bank’s consolidated group, or any security holder outside the Bank’s
consolidated group, without regulatory approval. Also, the Bank may not pay a dividend in an
amount greater than its undivided profits.

Dividends from the Bank to the parent company are the primary source of funds for the payment of
dividends to our shareholders. Under applicable statutes and regulations, a national bank may not declare and pay
dividends in any year greater than its undivided profits or in excess of an amount equal to the sum of the total of
the net income of the bank for that year and the retained net income of the bank for the preceding two years,
minus the sum of any transfers required by the OCC and any transfers required to be made to a fund for the
retirement of any preferred stock, unless the OCC approves the declaration and payment of dividends in excess
of such amount. Due to the losses that the Bank incurred in 2008 and 2009, at December 31, 2011, the Bank and
its subsidiaries could not declare and pay dividends to the parent company, any subsidiary of the parent company
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outside the Bank’s consolidated group, or any security holder outside the Bank’s consolidated group, without
regulatory approval. Since the first quarter of 2008, the Bank has requested and received OCC approval each
quarter to pay periodic dividends to shareholders outside the Bank’s consolidated group on the preferred and
common stock of its REIT and capital financing subsidiaries to the extent necessary to maintain their REIT
status. A wholly-owned nonbank subsidiary of the parent company owns a portion of the preferred shares of the
REIT and capital financing subsidiaries. Outside of the REIT and capital financing subsidiary dividends, we do
not anticipate that the Bank will declare dividends during 2012.

3. The failure of the European Union to stabilize the fiscal condition and creditworthiness of its weaker
member economies, such as Greece, Portugal, Spain, Ireland, and Italy, could have international
implications potentially impacting global financial institutions, the financial markets, and the
economic recovery underway in the United States.

Certain European Union member countries have fiscal obligations greater than their fiscal revenue, which
has caused investor concern over such country’s ability to continue to service their debt and foster economic
growth. Currently, the European debt crisis has caused credit spreads to widen in the fixed income debt markets,
and liquidity to be less abundant. A weaker European economy may transcend Europe, cause investors to lose
confidence in the safety and soundness of European financial institutions and the stability of European member
economies, and likewise negatively affect U.S.-based financial institutions, the stability of the global financial
markets, and the economic recovery underway in the United States.

Should the U.S. economic recovery be adversely impacted by these factors, loan and asset growth at U.S.
financial institutions could be negatively affected. A return of the volatile economic conditions experienced in
the U.S. during 2008-2009, including the adverse conditions in the fixed income debt markets, for an extended
period of time, particularly if left unmitigated by European Union monetary policy measures, may have a
material adverse indirect effect on us. (For further discussion, see the European Sovereign Debt and
Counterparty Exposure section within Credit Risk.)

Operational Risks:

1. The resolution of significant pending litigation, if unfavorable, could have a material adverse effect on
our results of operations for a particular period.

We face legal risks in our businesses, and the volume of claims and amount of damages and penalties
claimed in litigation and regulatory proceedings against financial institutions remain high. Substantial legal
liability against us could have material adverse financial effects or cause significant reputational harm to us,
which in turn could seriously harm our business prospects. It is possible that the ultimate resolution of these
matters, if unfavorable, may be material to the results of operations for a particular reporting period. (For further
discussion, see Note 22 of the Notes to Consolidated Financial Statements.)

2. We face significant operational risks which could lead to expensive litigation and loss of confidence by
our customers, regulators, and capital markets.

We are exposed to many types of operational risks, including reputational risk, legal and compliance risk,
cyber-attack risk, the risk of fraud or theft by employees or outsiders, unauthorized transactions by employees or
outsiders, or operational errors by employees, including clerical or record-keeping errors or those resulting from
faulty or disabled computer or telecommunications systems. These operational risks could lead to expensive
litigation and loss of confidence by our customers, regulators, and the capital markets.

Moreover, negative public opinion can result from our actual or alleged conduct in any number of activities,
including lending practices, corporate governance, and acquisitions and from actions taken by government
regulators and community organizations in response to those activities. Negative public opinion can adversely
affect our ability to attract and retain customers and can also expose us to litigation and regulatory action.
Relative to acquisitions, we cannot predict if, or when, we will be able to identify and attract acquisition

17



candidates or make acquisitions on favorable terms. We incur risks and challenges associated with the integration
of acquired institutions in a timely and efficient manner, and we cannot guarantee that we will be successful in
retaining existing customer relationships or achieving anticipated operating efficiencies.

Huntington is under continuous threat of loss due to cyber-attacks especially as we continue to expand
customer capabilities to utilize internet and other remote channels to transact business. Two of the most
significant cyber—attack risks that we face are e-fraud and loss of sensitive customer data. Loss from e-fraud
occurs when cybercriminals breach and extract funds directly from customer or our accounts. The attempts to
breach sensitive customer data, such as account numbers and social security numbers, are less frequent but could
present significant reputational, legal and/or regulatory costs to us if successful. Our risk and exposure to these
matters remains heightened because of the evolving nature and complexity of these threats from cybercriminals
and hackers, our plans to continue to provide internet banking and mobile banking channels, and our plans to
develop additional remote connectivity solutions to serve our customers.

3. We are subject to routine on-going tax examinations by the IRS and by various other jurisdictions,
including the states of Ohio, Kentucky, Indiana, Michigan, Pennsylvania, West Virginia and Illinois.
The IRS has proposed various adjustments to our previously filed tax returns. It is possible