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We are committed to finding  

better ways to serve our  

customers. Our network has  

grown to over 60 branches 

with the help of dedication,  

quality people and a 

rich culture.
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It just comes down to leading  

by example, having fun and 

talking about the successes 

every single day.

“

”

There are only two things that I can 

control every day when I start this  

truck: my effort and my attitude.

“
”



Our mission and culture emphasize sales and service excellence. 

Our sales philosophy starts with the principle of “sales through 

service.” We require and encourage our sales & service 

representatives, to grow their business on their route by delivering 

excellent service to our customers.
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Giving outstanding service and simply following up 

on every opportunity makes each day a success.
“

”



As I write to you, we seem at last to be 

enjoying the first green shoots of the 

recovery at Heritage-Crystal Clean. I’d 

like to take this opportunity to review 

key aspects of our business.

Evaluating 2009

Our results for 2009 were disappointing, 

but at the same time this year served to highlight the continuing 

strengths of our organization and culture.

Historically, our industry has been recession resistant, and we 

have attributed this to the fact that our services are inexpensive; 

for most customers, we are an insignificant fraction of their 

overall spending. This latest recession proved to be different, 

as the severity caused customers to dig deep to reduce their 

spending. In our parts cleaning service we experienced lower 

volumes due to plant shutdowns and reduced service frequency. 

As our manufacturing customers reduced their production 

activity, this led to reduced generation of the wastes that we 

collect. Fortunately, by the end of 2009 we were beginning to 

see the end of these trends, as volume and sales revenue 

began to improve.

Despite the reduced per-customer spending, our service  

programs continued to be well-received and our market share 

improved. We added new customers throughout the year, and 

by year-end we had grown our customer base by about 5%,  

to 41,000 served customer locations.

Branch Network Assets

As 2010 begins, we are preparing to open four new branches, 

bringing our total to 62. This is the second largest network of 

service branches in our industry. The development of each 

new branch has been a significant investment expected to 

deliver growth and profits. Taking a broader view, our collective 

investment in many branches has created a network capable 

of providing efficient collection services to a geographic area 

that includes the majority of U.S. businesses. 

Our branch network, and especially the teams of people who 

make up the branch staff, are the key to our long term growth. 

Dear Fellow Shareholders:
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Financial and Statistical Highlights

(dollars in thousands) 2009 2008 2007 2006 2005

Sales $�98,398 $�108,143 $�89,734 $�73,717 $�59,221

Operating Income (1) $� 3,281 $� 2,218 $� 8,476 $� 5,702 $� 3,002

EBITDA (1) $� 7,430 $� 5,848 $�11,350 $� 8,055 $� 4,696

Total Assets (3) $�53,987 $� 52,016 $�47,984 $�36,387 $�28,509

Total Debt (3) $� 0 $� 20 $�22,045 $�18,130 $�14,100

Same Branch Sales Growth (2) (9.1)% 18.3% 19.2% 22.2% 19.2%

Branches (3) 58 54 48 47 41

Employees (3) 516 525 469 406 356

(1) 2008 includes $3.2 million non-cash compensation and associated tax entries at IPO.
(2) �Excludes new parent branches. A new parent branch is defined as a branch, that during any of the periods being compared, has spun off  

an adjacent location that has become a branch.
(3) �As of fiscal year end.



Our continual goal is to try and find ways to take advantage  

of this network.  We can accomplish this by securing new 

accounts, which helps us to deliver improved route density 

and increase the profitability of individual branches. We can 

also add new service offers, which leverage our relationships 

with existing customers by providing them with more of the 

services that they need. This is the case with respect to our 

used oil and vacuum service programs today, which are the 

focus of an ongoing rollout to more of our branch locations. 

We are excited to have many opportunities for further growth 

through our branch system, and one of my important challenges 

is to balance our pursuit of these growth opportunities (and 

the accompanying start-up losses) with our goals for profit 

improvement.

Branch Culture

Our branch culture is hard to define, but perhaps it is best 

described as the collective positive attitude of our field sales 

organization. This is something that we approach by intent, 

having learned over many years that small factors can serve  

to motivate (or discourage) a sales-driven organization like 

ours. From the formation of Heritage-Crystal Clean, we made 

conscious decisions to design our organization in ways  

that would provide the positive reinforcement, structure,  

training, and opportunities most conducive to a strong growth 

culture. We encourage hard work and friendly internal  

competition. We provide very frequent recognition and 

rewards for successful performance. We recruit and cultivate 

hardworking, entrepreneurial individuals and we pay them 

with a system that rewards individual effort with commissions. 

We encourage our people to seek personal growth and 

advancement, and we depend on internal promotions to  

produce our leaders for the future. I realize that there are 

many companies that subscribe to these objectives, but I 

believe that our organization has made a deep commitment  

to embrace these concepts and make them a critical feature  

of our identity.

Positioning for Future Growth

We reduced our staff in 2009, and implemented other cost 

control initiatives, but we maintained the programs that we 

consider most important for our future growth. In the face of 

the recession, we added branches, grew our customer base, 

and deployed additional oil and vacuum trucks. And although 
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many of our employees were earning less in commissions, they 

still maintained their most valuable characteristic: their positive 

attitude. A sales-focused organization needs to maintain 

optimism in order to grow, and our sales management did  

an excellent job of this in response to the greatest challenge 

we have yet faced.

As we begin 2010, we sense that the worst of the recession 

has abated, and our sales are starting to recover. We are very 

eager to resume our growth! In the coming year, we hope to 

continue the expansion of our customer base, and we anticipate 

that we will focus more of our attention on the exciting potential 

to expand our used oil collection and recycling business.

Liquidity

During 2009 we invested almost $10 million in our business, 

which included purchases of new parts cleaning equipment 

and a related patent, the acquisition of the land occupied by 

our Indianapolis hub operation, and also investments related to 

the development of a used oil re-refinery. We were able to pay 

for these investments with cash provided by our operating  

activities, and we ended the year with $1 million cash and no 

bank debt.

Our March 2008 IPO was good for our balance sheet, as it 

allowed us to almost eliminate our debt prior to the onset of 

the recession. We now enjoy a strong balance sheet and feel 

that this provides us with the capability to invest in future 

growth opportunities.

Conclusion

I would like to thank our shareholders for their patience  

during a difficult year, our Board for their continued guidance, 

our employees for their determination to help position our 

Company for future growth, and especially our customers, 

many of whom suffered far worse than we did during 2009. 

We wish everyone a more successful and prosperous 2010.

JOE CHALHOUB

President and CEO
Heritage-Crystal Clean, Inc.
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




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   



    
    
    
    
    
    
    
    
    
  


 

    
    
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












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



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





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


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




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
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
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
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




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
















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

















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
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










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
























 
































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



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








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



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
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
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




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



























































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



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
















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










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









17 

 

























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
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























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






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








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


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
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






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





21 

 








 

 



  









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



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
















24 

 











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


































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

























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











      
    
    
    
    

      
    
    
    
    
















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


































  




 







      
      
      
      





 
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







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


 
 







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
























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 



 



 



 













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

















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




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


























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




 
    
       
    
    
   
    
    
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









 


















37 

 



 
    
       
    
    
    
    
    
    
    
    
    
    
    
    
      






































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

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









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






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
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 
     
     
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




  
  




  
  






  
  







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


  








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







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


  
























 


  


  


  


  


  


  


 

                    
                    


 


 
 
















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
















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




























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



           
           
           
           
      

      
      
      
      
      
      

      
      
      
      
      
      
      
      
      
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
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
      
      
      
      

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
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




 
     
     
     
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
   
   
   
   
   
   

   
   
   
   
   
   
   


   
   
   


   
   
   
   
   
   
   
   
   
   
   
   



     
    
   
    
     
     
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
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


























































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























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
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




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

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


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
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






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

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










































  















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
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







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
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






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

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




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
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
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







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






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    
    
    
    






 


 


 
   
   
    
   


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





 


  


 
    
    
    
    
    
    
    
















 


 


 
   
    
   







 


  


 
    
    
    







58 

 







 


  


 

    
    
    
    
    
    
    
    
    











 
   

     
     

            
      
      
      

            










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





 


  


 
    
    
    







 


  


 
    
    
    






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
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         
                  
                  
                  
                  
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


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








 

  
  
  
  
  

  
  

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




























   

 


 


 


 
    
      
      
      
    
      
      
      
      
    
      
      
      

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



      
       
    
    
    
    
     
    
    
    




   

 


 


 
   
    
    
    
    
    
    
   
   
    
    
    
   
    
   
    
    
   
    

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





 


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




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


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
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    
    
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















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




   

 


  


 


 
      
      
      
      
     
      
     
      
      
      

      
      
      
      
 






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

  
  
   
   
   
   












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
   

 


 


 


 
    
      
    
    
      
      
      
      
    
      
      
    
      
      
      
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

 
        

  


   

   


   


   


   


   


   


 

   
                        

                
                       
                       


                   
                   
                   


                   
                   
                   


                   


                   
                       
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








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





































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






   
 
















   
   




  

   
   

  
   

   
   
   





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





















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


































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









 





  











  
  

 



  

 







  
  


  

  


  
  


  

  


  
  


 



  


  
  

  


 
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
  
  

 
 







 







 







 







 







 







 







 







 








 







 







 








 







 








 







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 








 





 















































































































  
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


















   
 













  
  
   
  













  
 
 
















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

















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




















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








 


 





 





 





  






  






  





  






 





  





  



 
 
 
 

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








 


 





 



 

 





  






  






  





  






 





  





  



 
 
 
 



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

















 
 
 
 


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

















 
 
 
 








Joseph Chalhoub
President and Chief Executive Officer

John Lucks 
Vice President of Sales

Gregory Ray 
Chief Financial Officer, Vice President of  
Business Management and Secretary

Tom Hillstrom 
Vice President of Operations

Brent Amato
General Counsel

Gregory Bogner 
Controller

Glenn Casbourne 
Vice President of Engineering

Ellie Chaves 
Chief Accounting Officer and  
Human Resources Manager

Michael DeAngelis
Vice President of  
Sales and Service, Division 1

Gary Farrar 
Vice President of Oil and  
Vacuum Services

Glenn Jones 
Vice President of  
Sales and Service, Division 2

Catherine McCord
Vice President of Environmental,  
Health and Safety

Craig Rose 
Chief Information Officer

H E R I TAG E - C R Y S TA L  C L E A N ,  I N C.

Corporate Headquarters  
Heritage-Crystal Clean, Inc.
2175 Point Boulevard  
Suite 375  
Elgin, IL 60123

Internet Address Information  
Heritage-Crystal Clean, Inc.
Visit www.crystal-clean.com for more information about 
Heritage-Crystal Clean, Inc. Links are available to learn more 
about our services and obtain a copy of our Annual Report.

Common Stock
Heritage-Crystal Clean, Inc. is trading under the stock symbol, 
HCCI, on the NASDAQ stock exchange.

Independent Registered Public Accounting Firm
Grant Thornton LLP  
175 W. Jackson Boulevard  
20th Floor  
Chicago, IL 60604

Transfer Agent
Registrar and Transfer Company  
10 Commerce Drive  
Cranford, NJ 07016  
(908) 497-2300

Please read the Disclosure regarding Forward-looking 
Statements located on page 4 of our 10-K.

Officers and Senior Management

SHAREHOLDER INFORMATION

Board Members

Bruce Bruckmann
Director and Chair of 
Compensation 
Committee

Carmine Falcone
Director

charles E. 
Schalliol
Director and Chair  
of Nominating 
Committee

Robert W.  
Willmschen, Jr.
Director and Chair  
of Audit Committee

Fred Fehsenfeld, Jr.
Chairman of the Board

Donald Brinckman
Director

JOSEPH CHALHOUB
Director, President  
and CEO
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Heritage-Crystal Clean, Inc. 
2175 Point Boulevard, Suite 375 

Elgin, Illinois 60123




