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Community Bank consistently delivers exceptional returns to 
our shareholders, increasing its dividend at a 10-year compound 
annual growth rate of 6.4%.  

Consistent vaLUE CREaTIon

total shareholder retUrn
through december 31, 2011,
including reinvestment of dividends

source: Bloomberg

  2 yR 4 yR 10 yR 15 yR

CBU  25.0% 13.5% 11.9% 11.2%

s&P 600 Commercial Bank   9.0%   (9.9%)   (1.8%)   4.3%

nasdaq Bank   1.1%   (9.5%)   0.3%   4.0%

s&P 500   8.4%   (1.6%)   2.9%   5.4%

dow Jones industrial average   11.2%   (0.8%)   4.6%   6.7%

RanKEd 4th BEST BanK among america’s 100 largest 
fi nancial institutions for 2011, up from 7th in 2009 and 2010, in an 
analysis that appeared on Forbes.com this year.  the rankings were 
done by Forbes and are based on eight fi nancial health metrics 
compiled by the industry research fi rm snl Financial. 

•	return on average equity
•	net interest margin
•	nonperforming loans (nPls) as a percentage of loans
•	nonperforming assets as a percentage of assets 

•	reserves as a percentage of nPls
•	tier 1 capital ratio
• risk-based capital ratio
• leverage ratio

one oF amERICa’S BEST BanKS
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2011 was a year marked by many successes for Community 
Bank System, Inc., its customers, communities and shareholders.  
Our commitment to value creation for all constituents rewarded 
us greatly in a year wrought with many challenges for our industr y.  
During 2011 we completed two strategically and financially 
compelling acquisitions, while our legacy banking and financial 
ser vices businesses experienced continued customer and earnings 
growth.  We maintained excellent asset quality metrics in a  
persistently challenging economy, and we expanded the sources  
and contribution of fee revenues in a historically low interest rate  
environment. Further, we maintained efficiency by growing revenues  
faster than we grew expenses, despite the heightened cost of 
regulator y compliance and risk management. We continue to 
build value across all facets of our franchise, and it has not gone 
unnoticed.  In December of 2011 Forbes.com named your bank 
America’s “4th best bank” among the larger financial institutions 
in the United States – our third consecutive year in the top 10, 
and three spots higher than in 2009 and 2010.  

We’ve long talked about our focus, because discipline is part 
of our DNA.  It’s in our corporate blueprint, the foundation 
from which we make all decisions.  It’s a blueprint modeled on 
our mission statement:  “ To be valued by customers, employees, 
shareholders, and regulators as a well-managed, profitable,  
independent bank committed to providing friendly, personalized, 
high-quality financial ser vices and products to the communities 
in which we operate.”  This blueprint – our mission – is a simple 
one.  Provide a better value proposition to our customers, and 
their relationships provide a stronger return to earnings – and 
shareholder value.  

Value is a two-way street.  During the economic downturn of the 
past few years, when so many banks were inwardly focused on 
sur vival, our strength allowed us to focus on how we can provide 
more value to our customers – and in turn derive more value 
from their relationships.  It’s a virtuous cycle, and its virtues can 
be seen in our 2011 results.

2011 RESULTS
In 2011 Community Bank System, Inc. repor ted record net  
income and record earnings per share for the second consecutive  
year, earning $73.1 million – 15% higher than 2010’s $63.3 
million.  Excluding acquisition expenses, earnings per share grew  
10% from $1.90 in 2010 to $2.09 in 2011.  The improvement 
from 2010’s record earnings ref lects the successful integration 
of Wilber National Bank into our banking franchise in April 
2011.  Continued organic growth in our wealth management 
and benefit plan administration business also provided valuable  
revenue streams which helped of fset pressure from regulator y 
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Mark E. Tryniski, President & Chief Executive Officer (left)
Nicholas A. DiCerbo, Chairman of the Board (right)

Investment Considerations

•	 Disciplined approach to revenue and  
	 profitability growth

•	 Successful and effective operating strategy 

•	 Excellent asset quality metrics

•	 Dominant market share – 1st or 2nd in  
	 more than 70% of our markets

•	 Substantial noninterest income –  
	 30% of operating revenues in 2011

•	 Diversified financial services businesses with  
	 $42.3 million in 2011 revenues

•	 Record of successful and accretive acquisitions

•	 Meaningful dividend and yield

•	 Effective capital management strategies 

•	 NYSE listed with significant liquidity 

Dear Shareholders, Customers and Employees:
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oVerVieW

10 -year

oVerVieW

10 -year
pERFoRmanCE

NET INCOME in millions
10-Year CAGR = 14.4%

EARNINGS PER SHARE diluted
10-Year CAGR = 9.5%

TOTAL REVENUE in millions
10-year CAGR = 9.3%

TOTAL LOANS in billions
10-year CAGR = 7.2%

TOTAL DEPOSITS in billions
10-year CAGR = 6.5%
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2002                  $38.5

2003                     $40.4

2004                               $50.2

2005                                $50.8

2006                   $38.4

2007                      $42.9

2008                           $45.9

2009                      $41.4

2010                                             $63.3

2011                                                       $73.1
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2002                         $1.46

2003                            $1.49

2004                                 $1.64

2005                                 $1.65

2006                     $1.26

2007                        $1.42

2008                            $1.49

2009                     $1.26

2010                                          $1.89

2011                                              $2.01
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2002                    $158.8

2003                        $169.8

2004                               $195.4

2005                               $192.3

2006                             $186.5

2007                              $199.3

2008                                      $221.7

2009                                              $249.0

2010                                                    $270.5

2011                                                            $298.6

T
o
ta

l R
e
ve

n
u
e
 (in m

illio
n
s
)

N
e
t In

co
m

e

T
o
ta

l L
o
a
n
s

E
a
rn

in
g
s P

e
r S

h
a
re

T
o
ta

l D
e
p
o
s
its

In
te

re
st E

a
rn

in
g
 A

sse
ts

2002                   $3.0

2003                      $3.1

2004                              $3.7

2005                                $3.8

2006                                $3.8

2007                                 $4.1

2008                                      $4.3

2009                                             $4.8

2010                                              $4.9

2011                                                          $5.8
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2002                     $1.8

2003                             $2.1

2004                                    $2.4

2005                                    $2.4

2006                                          $2.7

2007                                          $2.8

2008                                                    $3.1

2009                                                    $3.1

2010                                                 $3.0

2011                                                             $3.5
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2002                    $2.5

2003                         $2.7

2004                            $2.9

2005                             $3.0

2006                                 $3.2

2007                               $3.2

2008                                         $3.7

2009                                            $3.9

2010                                           $3.9

2011                                                          $4.8

INTEREST-EARNING ASSETS in billions
10-Year CAGR = 8.2%





In late 2011 our Benefit Plan Administrative Services business also gained noteworthy service expertise through the addition of CAI Benefits, 
Inc.  CAI is a provider of actuarial consulting and retirement plan administration services with critical exposure to the metro New York market. 
Its $4 million in annual revenue is expected to increase BPAS’ total annual revenue to more than $36 million.  At 12% of total revenues and  
growing, investment in BPAS reflects our commitment to diversify revenue streams and derive fee income from non-capital intensive sources.

FOUNDATION OF OPERATIONAL STRENGTH
While many banks today are focused on resuming normal capital management as the environment improves, we’ve maintained our historic 
capital generation over the past four years throughout the credit crisis and economic recession.  We increased our dividend again in 2011, as 
we have for each of the past nineteen years.  Substantial earnings growth has driven the increased dividend capacity which, despite consistent 
increases,  still reflects only 50% of net earnings.  The success of our value creation model relies on having a superior capital foundation, and 
we’re confident in our ability to maintain and grow internal capital generation.  
  
This is value we’ve gradually and conservatively built over the years through disciplined investment and operational focus.  We have always 
targeted balanced efficiency, and our successes can be seen in our operating leverage.  In 2011, operating revenues grew 16% while operating 
expenses grew by only 8%.  Even more gratifying is how efficiently we’ve grown over the past three years, both organically and through  
acquisitions.  Revenue per share grew at an annual rate of nearly 4% over the last three years, while operating expenses per share grew at a 
0.51% annual rate.  This “per share” measure is a particularly powerful measure of value creation, as it accounts for the incremental capital 
raised over this time and reflects the true economic growth provided to shareholders.    

Growth in non-banking businesses has been critical to ensuring the sustainability of our revenue streams, as these growth opportunities are 
not tied to the company’s balance sheet or subject to regulatory intervention.  Since our initial acquisition of Benefit Plans Administrative 
Services in 1996 we have completed six strategic acquisitions in the diversified financial services fields of wealth management, investment 
advisory, insurance, benefits administration and consulting, and trust administration.  These functions have a very low reliance on capital, 
and operating these regional and national businesses from our Upstate New York offices is extremely cost-effective.  Further, these services 
have expandable operations platforms ready for further investment and growth.  The results speak for themselves: since 2002 revenues from 
the Wealth Management and Benefit Plan Services segments have more than tripled.  Fee income from these businesses now comprise 13% 
of total revenue, compared to 9% in 2002.

Another great strength of our franchise is the active and engaged leadership of our Board of Directors.  In 2011 our Board’s chairman,  
David C. Patterson, retired from his board position after more than 20 years of service as a Director.  He served as Chairman since 2010.   
We thank Dave for his significant contributions to our Boardroom and to our shareholders.   

Community Bank’s record earnings, strong dividend capacity, plentiful capital, solid asset quality, balanced efficiency and superior returns 
are no mistake.  They are the result of a business model built for enduring value creation, and we’re very proud of the successes this approach 
has achieved for our stakeholders.  All of the necessary elements remain in place for continued success for your company  and we look forward 
to delivering that success alongside our talented and engaged employees.  We’re excited for the opportunities of 2012 and beyond, and we 
thank you for your continued support of Community Bank System, Inc. 
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Shareholders’ Equity (In m
illions)

Book Value Per Share

2002                    $325.0

2003                                 $404.8

2004                                           $474.6

2005                                         $457.6

2006                                          $461.5

2007                                         $478.8

2008                                                      $544.6

2009                                                         $565.5

2010                                                               $607.3

2011                                                                                       $774.6

Share-
holders’ 

Equity
in millions

Shareholders’ Equity (In m
illions)

Book Value Per Share

2002                               $12.52

2003                                         $14.29

2004                                               $15.49

2005                                             $15.28

2006                                              $15.37

2007                                              $16.16

2008                                                    $16.69

2009                                                       $17.25

2010                                                           $18.23

2011                                                                        $20.94

Book 
Value Per 

Share
10-Year CAGR = 11.2% 10-year CAGR = 7.3%

Nicholas A. DiCerbo					     Mark E. Tryniski
Chairman of the Board					     President and Chief Executive Officer



Community Bank System’s disciplined approach to growth has yielded solid results 
through dif ficult economic times, as we consistently combine strong organic growth 
with strategic acquired growth.  In 2011, we completed acquisitions that grew both our 
ret ail banking operations and our financial ser vices of ferings - The Wilber Cor poration 
and CAI Benefits, Inc. In addition, we entered into a definitive agreement in Januar y 
2012 to purchase 19 First Niagara and HSBC banking locations, bolstering our Upst ate 
New York market concentration.

Organic growth remains an impor t ant element of our strategy.  During the last three 
years, excluding acquisitions, we grew core deposits at a 12% compounded annual 
growth rate.  Impor t antly, we continue to maint ain diversity in our noninterest income 
sources.  Our benefit plans administration and consulting revenues comprise 35% of 
our noninterest income and our wealth management ser vices constitute 12% of those 
revenues.   
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disCiPlined aPProaCh to GRoWTh 

total reVenUe = $298.6 million

 
net interest income 70%
$209.4 million

 
noninterest income 30%
$89.2 million

 
deposit service Fees 48%
$42.3 million

 
Benefi t Plan services 35%
$31.6 million

 
Wealth management services 12%
$10.7 million

 
mortgage and 5%
other Banking revenues
$4.6 million

mix oF noninterest inCome
(total noninterest inCome = 
$89.2 million)

oPerations 
STRaTEGy
• market-leading 
 branch system serving 
 predominantly 
 non-urban markets

• decentralized decision-
 making with a focus on 
 core accounts

• investment in 
 noninterest revenues

• Growth model that 
 leverages both organic 
 and acquired 
 opportunities

2002                               $12.52

2003                                         $14.29

2004                                               $15.49

2005                                             $15.28

2006                                              $15.37

2007                                              $16.16

2008                                                    $16.69

2009                                                       $17.25

2010                                                           $18.23

2011                                                                        $20.94

Nicholas A. DiCerbo     Mark E. Tr yniski
Chairman oF the Board     President and ChieF exeCUtiVe oFFiCer





leVeraGinG aCQUIREd oppoRTUnITIES

oUr aBility 
to ProVide 
aCCELERaTEd 
RETURnS on the 
CaPital We raise 
to exPand oUr 
FranChise is 
reFleCted in oUr 
6.0% CompoUnd 
annUaL GRoWTh 
in reVenUe Per 
share oVer the 
last FiVe years

non-perform
ing loans

dividends

Our successful integration of Wilber National Bank in 2011 and our recently 
announced acquisition of 19 First Niagara and HSBC bank branches both 
significantly strengthen our banking operations across New York St ate and 
better position us for future growth.

10-year CaGr = 4.7%
  5-year CaGr = 6.0%

2002             $6.03

2003                   $6.28

2004                    $6.37

2005                   $6.24

2006                 $6.14

2007                       $6.59

2008                                  $7.20

2009                                        $7.55

2010                                                 $8.13

2011                                                 $8.22
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total
reVenUe 

Per share

DEFINITIVE AGREEMENT 
TO ACQUIRE 19 BRANCHES 
FROM FIRST NIAGARA 
AND HSBC 
$955 million
total dePosits

WILBER 
CORPORATION,
PARENT COMPANY 
OF WILBER 
NATIONAL BANK 
$870.0 million
total assets

18 BRANCHES 
FROM CITIZENS 
FINANCIAL 
GROUP, INC.
$565.1 million
total dePosits

TUPPER LAKE 
NATIONAL 
BANK
$103.6 million
total assets

ONTARIO 
NATIONAL BANK
$95.5 million
total assets

ELMIRA 
SAVINGS & LOAN
$210.9 million
total assets

2006 2007 2008 2011 JAN 2012





CommUnITy BanK, n.a.

•	 A wholly -owned subsidiar y of Community Bank System, Inc. 

•	 Approximately $6.5 billion in assets at December 31, 2011

•	 More than 170 customer facilities across Upst ate New York and 
 Nor thern Pennsylvania 

•	 Community Bank is 1st or 2nd in deposit market share in more than 80% 
 of the cities and towns it ser vices throughout the st ate of New York

•	 Originated over $600 million of new mor tgage loans in our markets in the 
 past three years

•	 Improved our funding mix with significant gains in core deposits

FIRST LIBERTy BanK & TRUST

•	 In Pennsylvania, Community Bank operates as First Liberty Bank and Trust

•	 Branch locations in Lack awanna, Luzerne, Bradford, Susquehanna and 
 Wyoming counties

•	 First Liber ty holds a 1st or 2nd deposit market share position in nearly 
 60% of the cities and towns we ser ve in Pennsylvania

•	 Deposits in our Pennsylvania branches increased 4.2% in 2011, including 
 double-digit growth in those impacted by the Marcellus Shale activities

9

soUthern 

Central

RETaIL BankinG

in the Wake oF hUrriCane irene, oUr sidney, ny BranCh Was damaGed By Flood Waters.  as oUr 
FoCUs is alWays on oUr CUstomers, We BeGan reConstrUCtion oF the BUildinG qUiCkly and oPened 

a FUll-serViCe moBile oFFiCe in its ParkinG lot to ProVide ConVenient serViCe in the meantime.

CommUnity Bank inVests in the 
CommUnities Where it oPerates By ProVidinG 

CritiCal FinanCinG to area BUsinesses.
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STaBLE and dIvERSIFIEd reVenUe

FInanCIaL
SERvICES 
aCqUisitions

2011
acquired Cai Benefi ts, inc., 
a new york City and new 
Jersey-based company

2008
acquired alliance Benefi t 
Group midatlantic 

2007
acquired CBna insurance 
agency, inc. as part of the 
tlnB Financial acquisition  

acquired hand Benefi ts & 
trust of houston, tx

2003
acquired harbridge Consulting 
Group in syracuse, ny

1999
acquired nottingham 
advisors, a nationally 
recognized investment 
advisory fi rm, based in 
Buffalo, ny

1996
acquired Benefi t Plan 
administrators, inc., a 
benefi ts administration and 
recordkeeping business, 
based in Utica, ny

Community Bank System has grown its financial ser vices business across Nor theastern 
Pennsylvania, Central and Western New York , Nor thern New York , and most recently 
into Metropolit an New York and Nor thern New Jersey. 

BeneFits & trUst administration / ConsUltinG / aCtUarial  

Benefit Plans Administrative Services, Inc. (BPAS) 
•	 An employee benefits company with of fices in Utica, Syracuse and New York , NY,
  as well as Pittsburgh and Philadelphia, PA , Houston, TX and Nor thern NJ

•	 Provides administrative, actuarial, and consulting ser vices to a diverse array of clients 
 throughout the United St ates and Puer to Rico

•	 November 2011 acquisition of CAI Benefits, Inc., a provider of actuarial consulting 
 and retirement plan administration ser vices, allowed expansion into highly strategic 
 NYC and Nor thern NJ markets

•	 Also includes the following subsidiaries: Benefit Plans Administrative Ser vices, 
 LLC (BPA), a retirement plan administration firm; Harbridge Consulting Group, LLC, 
 an actuarial and employee benefits consulting firm; Hand Benefits & Trust Company, 
 an institutional trust company that specializes in third par ty administration of 
 Collective Investment Funds; and Flex Cor p., a leading provider of f lexible spending 
 plan administration.

•	 Continuous development of product and skill set in response to marketplace needs 
 and regulator y changes

Defined Contribution Plans 
•	 1,700 plans suppor ted 
•	 265,000 tot al employees tracked  
•	 169,000 par ticipants with a balance
•	 $4.4 billion in plan assets

Institutional Trust Services 
•	 160 collective fund CUSIPs 
•	 $5.5 billion under administration

Defined Benefit Plans
•	 500 plans suppor ted
•	 60,000 plan par ticipants

Flexible Benefit Plans
•	 575 plans suppor ted
•	 18,000 plan par ticipants

FinanCial 
serViCes reVenUe 

in millions

Financial Services Revenue
2002  11.9
2003  12.9
2004  16.7
2005  18.5
2006  20.6
2007  28.0
2008  34.4
2009  36.4
2010  39.4
2011  42.3 

10-year CAGR = 12.8%

Pie Chart - Financial Ser-
vices Revenue Composition 
= 42,298 M
Benefit Plan Services  
31,601M 75%
Wealth Management  
 10,697M 25%

2002      $11.9

2003         $12.9

2004                 $16.7

2005                     $18.5

2006                          $20.6

2007                                        $28.0

2008                                                          $34.4

2009                                                               $36.4

2010                                                                      $39.4

2011                                                                             $42.3

$11.9

Financial Services Revenue
2002  11.9
2003  12.9
2004  16.7
2005  18.5
2006  20.6
2007  28.0
2008  34.4
2009  36.4
2010  39.4
2011  42.3 

10-year CAGR = 12.8%

Pie Chart - Financial Ser-
vices Revenue Composition 
= 42,298 M
Benefit Plan Services  
31,601M 75%
Wealth Management  
 10,697M 25%

FinanCial serViCes reVenUe
ComPosition  2011 = $42.3 million

Benefi t Plan services 
75%

Wealth
management

25%

10-year CaGr = 12.8%



11

Trust / Investments / Asset Management / Insurance   

CBNA Insurance 
•	 An independent, full ser vice insurance agency in Northern New York State that provides automobile, homeowners, commercial  
	 and lif e insurance programs to customers throughout the region

•	 Offices in Harrisville, Heuvelton, Malone, Plattsburgh, and Tupper Lake, NY

Community Investment Services, Inc. (CISI) 
•	 A wealth management firm of fering a wide range of investment products through INVEST Financial Cor poration 

•	 CISI professionals ser vice clients throughout the Community Bank and First Liber ty branch network 

•	 Ser vices are custom tailored for each client

•	 In Pennsylvania, does business under the name First Liber ty Investment Ser vices 

Nottingham Advisors 
•	 An SEC-registered investment advisor y firm with more than 25 years of experience managing assets for private investors and  
	 ins titutions based in Buf falo, NY

•	 Satellite of fice in Nor th Palm Beach, FL

•	 Areas of exper tise include equities, fixed income and alternative investments  

Personal Trust Services 
•	 Personal trust, est ate, and investment management ser vices 

•	 Operates from various locations within the Community Bank and First Liber ty branch system

•	 14% of total revenue is derived from CBU’s diverse financial  
	 services offering 

•	 Financial services revenue increased 7% over 2010, and at a  
	 10-year CAGR of 12.8%

•	 Executed high-value acquisitions to grow and strengthen our  
	 financial services business

•	 Acquired the services and expertise of six niche financial services  
	 firms since our initial acquisition of Benefit Plan Administrators,  
	I nc. in 1996 	

•	 Investment in non-capital intensive businesses is a strategic  
	 priority for Community Bank.  By developing diversified revenue  
	 streams that are not tied to our balance sheet, we have been  
	 able to mitigate the impact of the interest rate environment on  
	 our results.

Our advisors deliver peace of mind to clients, by helping them 
build value for the future
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SUpERIoR asset qUality  12/31/11

loan loss allowance /
nonperforming loans

nonperforming loans /
loans outstanding

nonperforming assets / total assets1

net charge-offs /average loans2

144%

0.85%

0.49%
0.15%

64%

4.14%

2.54%

1.61%

62%

3.15%

3.07%

0.92%

58%

3.68%

3.14%

1.26%

65%

4.35%

2.42%

1.75%

 CommUnITy all CommerCial  aCBn aCBn aCBn
BanK SySTEm,   Banks national assets assets assets

InC. (CBU) (aCBn) $100m-$1B $1B-$10B  > $10B

1FdiC statistics - noncurrent assets plus other real estate owned to assets     2FdiC statistics - net charge-offs to loans soUrCe: FdiC statistics on depository institutions

as a resUlt oF 
oUr exCellent 
UnderWritinG 
and relationshiP 
manaGement, 
CommUnity 
Bank’s asset 
qUality metriCs 
haVe Consistently 
remained Well 
aBoVe indUstry 
and Peer trends

SUpERIoR asset qUality
•	 While many of our peers have experienced pronounced asset quality 
 challenges, Community Bank has maint ained its historically strong asset 
 quality metrics through its hallmark under writing, relationship 
 management and loan workout ef for ts.  

•	 Net charge-of fs to average loans was 0.15% in 2011.

•	 Our strong asset quality per formance is built on a strong foundation.  
 For the past ten years, CBU has maint ained asset quality in the top tier of 
 commercial banks. 

•	 Our loan loss reser ves in 2011 were 144% of nonperforming loans, compared 
 to 58% for all commercial banks national with assets between $1 billion and 
 $10 billion. 

•	 Our nonper forming loans to loans outst anding ratio was 0.85%, a full 283 
 basis points lower than the average for all commercial banks national with 
 assets between $1 billion and $10 billion. 

•	 Community Bank has a solid and even distribution within its loan portfolio, 
 with 30% consumer inst allment and 35% in both business loans and 
 residential mor tgages.

•	 We make loans in our own backyards, to customers we know in our 
 communities.  We have always been an in-footprint lender, and our superior 
 asset quality ref lects the benefit of knowing each and ever y customer we do 
 business with.

•	 The economic st ability of our chosen markets is another critical factor that 
 benefits our asset quality.  We operate in no-boom, no-bust geographies that 
 have thrived for years with slower-growth economic characteristics.

net charge o�s

non-perform
ing loans

dividends

2002                                                                        0.56%

2003                                                                         0.54%

2004                                           0.37%

2005                                             0.38%

2006                             0.29%

2007    0.15%

2008                      0.25%

2009                               0.30%

2010                         0.27%

2011    0.15%

net 
CharGe-

oFFs/
aVeraGe 

loans

net charge o�s

non-performing loans

dividends

2002                                                                  $12.2

2003                                                               $11.2

2004                                              $8.8

2005                                            $8.5

2006                            $6.6

2007   $2.0

2008                              $6.7

2009                                                      $9.8

2010                                  $7.2

2011              $4.7

ProVision 
For loan 

losses 
in millions
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COMMUNITY BANK SYSTEM 
IS COMMITTED TO PAYING A 
MEANINGFUL DIVIDEND AS AN 
IMPORTANT COMPONENT OF 
PROVIDING CONSISTENT AND 
FAVORABLE LONG-TERM RETURNS

Committed to dIvIdEnd GRoWTh

•	 Community Bank consistently delivers exceptional returns to our shareholders, increasing its dividend at a 10-year compound 
 annual growth rate of 6.4%

•	 In 2011, CBU’s Board of Directors approved a $0.02, or 8.3%, increase in our quar terly cash dividend, to $0.26 per share. 
 This increase marks the 19th consecutive annual increase to our dividend  

•	 Over the past 10 years, the Company has returned 50% of capital to shareholders through dividends and 15% through buybacks

•	 We’ve ret ained over $167 million for investment in the company

13

CaPital
alloCations 

2002-2011 35%

 
dividends 50%

 
Buybacks 15%

 
reinvested in CBU 35%

15%

50%

2002                                                                  $12.2

2003                                                               $11.2

2004                                              $8.8

2005                                            $8.5

2006                            $6.6

2007   $2.0

2008                              $6.7

2009                                                      $9.8

2010                                  $7.2

2011              $4.7

diVidends

10-year CaGr = 6.4%

2002                                 $0.56

2003                                        $0.61

2004                                               $0.68

2005                                                     $0.74

2006                                                          $0.78

2007                                                          $0.82

2008                                                                  $0.86

2009                                                                    $0.88

2010                                                                          $0.94

2011                                                                                $1.00
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CorPorate GovERnanCE

The members of Community Bank System’s executive leadership 
are the architects of its sound and successful strategy.  Collectively, 
the team has over 40 years of experience at Community Bank , 
and a far greater amount of banking experience. With an average 
age of 52 years, our company will continue to benefit from the 
management team for years to come.

Led by President and Chief Executive Officer Mark E. Tr yniski 
since he assumed the position in 2006, CBU’s executive 
management team includes: Scott A. Kingsley, Executive 
Vice President and Chief Financial Of ficer; Brian A. Donahue, 
Executive Vice President and Chief Banking Of ficer; and 
Joe Getman, Executive Vice President and General Counsel.  

mark tryniski has been with the bank since 2003, when he 
first ser ved as the company’s Chief Financial Of ficer, and later 
as its Executive Vice President and Chief Operating Of ficer.  
Prior to joining Community Bank , Mark was a par tner with
PricewaterhouseCoopers.

sCott kinGsley has held his current role as Chief 
Financial Of ficer since 2004. Prior to joining CBU, Scott was 
Vice President and Chief Financial Of ficer of Ohio-based 
Carlisle Engineered Products, Inc. 

The Company’s Chief Banking Of ficer, Brian donahUe, 
has helped to develop the company’s banking operations over 
the past 20 years. During that time, he has held the positions of 
Chief Credit Of ficer and Senior Loan Of ficer in the 
Southern Region.  

Joe Getman has ser ved as Executive Vice President and 
General Counsel of our company since 2008.  Before joining 
the executive management team, Joe was a senior par tner 
at Bond, Schoeneck & King, PLLC, during which time he 
provided cor porate counsel to Community Bank .  

From leFt to riGht

(BaCk) 
Scott Kingsley, Executive Vice President & Chief Financial Officer
Brian Donahue, Executive Vice President & Chief Banking Officer
(Front) 
Mark Tryniski, President & Chief Executive Officer
Joe Getman, Executive Vice President & General Counsel

the Board of directors expresses its sincere 
gratitude for the years of dedicated service 
provided by david C. patterson, who retired 
from the Board in december 2011. a director 
since 1991, he was named Chairman of the Board 
in april 2010. 

the manaGEmEnT TEam 
at CommUnity Bank has 
siGniFiCant BankinG 
exPertise and is 
CommITTEd To BrinGinG 
STRaTEGIC InSIGhT to the 
orGaniZation For 
years to Come

siGniFiCant BankinG 
exPertise and is 
CommITTEd To
STRaTEGIC InSIGhT
orGaniZation For 



Board oF dIRECToRS

Nicholas A. DiCerbo joined the board in 1984 upon the bank’s merger with Exchange National 
Bank. He was named Chairman of the Board in Januar y 2012, after ser ving as the Chairman of 
the Strategic/Executive Committee for the past 18 years. Mr. DiCerbo is a partner of the law firm of 
DiCerbo & Palumbo in Olean, NY. 

James A. Wilson became a member of the Community Bank System, Inc. Board of Directors in 
Januar y 2009 and was appointed Lead Director in Januar y 2012. Mr. Wilson is a retired Principal 
of the accounting firm of Parente Randolph, LLC located in Wilkes-Barre, PA, and is a Certified 
Public Accountant and Certified Fraud Examiner. He ser ves as Chairman of the Audit/
Compliance/Risk Management Committee and a member of the Nominating/Cor porate 
Governance Committee. 

Brian R. Ace has ser ved as a Director since 2003, following the acquisition of Grange National Banc 
Corp. He is Chairman of the Compensation Committee and a member of the Nominating/
Cor porate Governance Committee. He ser ved on the Board of Grange National Banc Corp. 
from 1992-2003 and was Vice Chairman from 2001-2003. He is the owner of Laceyville Hardware 
in Laceyville, PA.

Mark J. Bolus is the President and CEO of Bolus Motor Lines, Inc. and Bolus Freight Systems, 
Inc. of Scranton, PA. He was appointed to the Board in 2010 and is the Vice Chairman of the 
Compensation Committee and a member of the Strategic/Executive Committee.

Paul M. Cantwell, Jr. ser ved as Chairman of the Board from 2006 to 2010. He is the former Chairman 
and President of the Citizens National Bank of Malone. He is presently the owner of the Cantwell & 
Cantwell Law Offices in Malone, NY. He is Chairman of the Trust Committee and Vice Chairman 
of the Strategic/Executive Committee. 

Neil E. Fesette is the owner, President and Chief Executive Officer of Fesette Realty, LLC and Fesette 
Property Management, both located in Plattsburgh, NY. Appointed to the Board in 2010, he is the 
Chairman of the Nominating/Corporate Governance Committee and a member of the Trust Committee.

James A. Gabriel ser ved as Chairman of the Board from 1999 to 2006 and is currently a member of 
the Strategic/Executive and Trust Committees. He has ser ved as a Director since 1984 and is the 
owner of the law firm of Franklin & Gabriel, located in Ovid, NY.

James W. Gibson, Jr. was appointed to the Board on Januar y 1, 2009. Mr. Gibson ser ved as a Partner 
in KPMG, LLP, a global network of professional ser vices firms providing audit, tax, and advisor y 
ser vices in New York City, through September 2004. He is a member of the Compensation and 
Audit/Compliance/Risk Management Committees. 

Edward S. Mucenski, a Certified Public Accountant and a partner and Managing Director of the Pinto, 
Mucenski, Hooper, Van House & Company, P.C. accounting firm in Potsdam, NY, was appointed 
to the Board in 2010. He is the Vice Chairman of the Audit/Compliance/Risk Management 
Committee and a member of the Compensation Committee.

John Parente is the Chief Executive Officer of CP Media, LLC of Wilkes-Barre, PA, an owner and 
operator of broadcast television stations. He was appointed to the Board in 2010 and is a member 
of the Strategic/Executive Committee and a member of the Audit/Compliance/Risk Management 
Committee.

Sally A. Steele has ser ved as a Director since 2003, following the acquisition of Grange National 
Banc Corp. She ser ves as Chair woman of the Strategic/Executive Committee and is a member of 
the Trust Committee. Ms. Steele operates her own law practice in Tunkhannock, PA.

Mark E. Tryniski has ser ved as President and Chief Executive Officer of Community Bank System 
since 2006, at which time he was also elected to the Board. He was formerly the company’s Executive 
Vice President and Chief Operating Officer from 2004-2006 and, prior to that, its Chief Financial 
Officer beginning in 2003. Before joining the company in 2003, Mr. Tr yniski was a partner within 
the Syracuse office of Pricewaterhouse Coopers.

John F. Whipple, a Certified Public Accountant and the Chief Executive Officer of Buffamante 
Whipple Buttafaro, P.C., a certified public accounting and business advisor y firm with offices in 
Olean, Jamestown and Orchard Park, NY, was appointed to the Board in 2010. He is a member of 
the Nominating/Cor porate Governance and Audit/Compliance/Risk Management Committees.

Alfred S. Whittet became a member of the Board of Directors of Community Bank System, Inc. in 
April 2011, ser ving as Vice Chairman of the Trust Committee and a member of the Compensation 
Committee. Prior to retirement, Mr. Whittet ser ved as the Chief Executive Officer of The Wilber 
Corporation from 1998 to Januar y 2006 and from August 2010 to April 2011. Mr. Whittet ser ved 
as a director of The Wilber Corporation from 1997 until its merger with the Company in 2011. 

Brian R. Wright became a member of the Board of Directors of Community Bank System, Inc. 
in April 2011. Mr. Wright is an attorney, special counsel with Hinman, Howard & Kattell, LLP 
in Binghamton, NY. Mr. Wright ser ved as a director and Chairman of The Wilber Corporation 
from 1982 until its merger with the Company in 2011. He ser ves on the Strategic/Executive and 
Nominating/Cor porate Governance Committees.
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CommUnity Bank, n.a. 
advISoRy BoaRdS

First liberty 
advisory Board

edward a. Coach
michael J. Coleman
Charles d. Flack, Jr.
John h. Graham
scott e. henry
edward i. Johnson, Jr.
Gary F. lamont
thomas a. mcCullough
William k. nasser, Jr.
russell G. newell
Frank J. niemiec
James m. o’Brien
robert C. Wheeler

adirondack
advisory Board

William m. dempsey
alexander C. edwards
Joseph Vernon lamb iii
James r. langley, Jr.
Carl J. madonna
kim a. murray

Central region
advisory Board

mary C. albrecht
olon t. archer
thomas J. davis
Joseph P. mirabito
Benjamin C. nesbitt
James l. seward
Geoffrey a. smith
david F. Wilber, iii



Income Statement, in millions	 2011	 2010

Net interest income 	 $ 209.4 	 $ 1 81.7
Noninterest income 	 89.2 	 88.8
Financial ser vices revenue 	 42.3 	 39.4
Oper ating expenses 	 $ 1 90.4 	 $ 1 76.9
Provision for loan losses 	 4.7 	 7 .2
Net income 	 $    73.1 	 $  63.3

Per Share Data, diluted	 	
Earnings per sh are 	 $   2.01 	 $   1.89
Cash dividends declared 	 1 .00 	 0.9 4
Book value 	 20.9 4 	 1 8.23
Tangible book value 	 $ 11.85 	 $  9.49

Balance Sheet Data,  
end of period, in millions

Assets 	 $ 6,488 	 $ 5,4 45
Loans 	 3,4 71 	 3,026
Deposits 	 4,795 	 3,934
Shareholders’ Equity 	 $    7 75 	 $    607

16

COMPANY PROFILE

Headquartered in DeWitt, N.Y., Community Bank System, Inc. has $6.5 billion in assets and over 170 customer facilities.  Following  
completion of its First Niagara transaction, Community Bank will have 189 branches throughout its geographic footprint. The Company’s 
banking subsidiar y, Community Bank, N.A., operates across Upstate New York and Northeastern Pennsylvania, where it conducts business as 
First Liberty Bank & Trust. Its other subsidiaries include: Benefit Plans Administrative Ser vices, Inc., a national employee benefits consulting 
and trust administration firm with offices in New York, Pennsylvania and Texas; the CBNA Insurance Agency, with offices in five northern 
New York communities; Community Investment Ser vices, Inc., a wealth management firm delivering a wide range of financial products 
throughout the Company’s branch network; and Nottingham Advisors, an investment management and advisor y firm with offices in  
Buffalo, N.Y. and North Palm Beach, Florida. For more information, visit: www.communitybankna.com or www.firstlibertybank.com. 

SELECTED FINANCIAL HIGHLIGHTS



Administration 

Executive
Mark E. Tryniski, President and  
	 Chief Executive Officer
Scott A. Kingsley, Executive Vice President, 
	 Chief Financial Officer
Brian D. Donahue, Executive Vice President, 
	 Chief Banking Officer
George J. (Joe) Getman, Executive  
       Vice President, General Counsel

Credit & Branch Administration
Joseph F. Serbun, Senior Vice President,  
	 Chief Credit Officer
Stephen G. Hardy, Senior Vice President,  
	 Chief Credit Administrator
Richard M. Heidrick, Senior Vice President, 
	 Retail Banking Administrator
Joseph E. Sutaris, Senior Vice President,  
	 Regional Banking Executive
Scott J. Boser, Vice President,   
	 Retail Banking Manager
George J. Burke, Vice President,  
	 Director of Mortgage Banking
Noel I. Donnelly, Vice President,  
	 Special Assets Officer 
Mark A. Guenthner, Vice President,  
	 Special Assets Manager
Cynthia L. Lefko, Vice President,  
	 Cash Management Product and  
	 Sales Manager
Nancy Mastrucci, Vice President,  
	 Senior Credit Manager
Judith A. Meyer, Vice President,  
	 Branch Services Administrator
Tammy R. Neumann, Vice President,  
	 Regional Branch Coordinator
Denise Rhoads, Vice President, Commercial  
	 Appraisal Manager
Michael J. Stacey, Vice President,  
	 Collections Manager
Pamela S. Dent, Assistant Vice President,  
	 Bankruptcy Recovery Specialist
Stephen B. Dupree, Assistant Vice President,  
	 Reporting Analyst
Jennifer Hernandez, Assistant Vice President,  
	 Mortgage Processing Manager
Sherry Stone, Assistant Vice President,  
	 Branch Services Regional Administrator

Finance & Treasury Management
Joseph J. Lemchak, Senior Vice President,  
	 Chief Investment Officer
Shannon M. Davis, Vice President,  
	 Asset Liability Manager
Susan S. Fox, Vice President,  
	 Corporate Controller
Robert R. Frost, Vice President,  
	 Director of Financial Analysis  
	 and Planning
Sean M. Howard, Vice President,  
	 Investment Officer       

Randy Pray, Vice President,  
	 Corporate Purchasing Manager 
Pamela J. Taylor, Vice President,  
	 Data Warehousing Manager
Laura J. Mattice, Assistant Vice President,  
	 General Accounting Manager
Dennelle T. Michalski, Assistant Vice  
	 President, Financial Controls Manager
Robert E. Pierce, Assistant Vice President, 
	 Financial Reporting Manager

Administration
Timothy J. Baker, Senior Vice President, 
	 Director of Special Projects
Bernadette R. Barber, Senior Vice President, 
	 Chief Human Resources Officer
Harold M. Wentworth, Senior Vice  
	 President, Director of Sales and  
	 Marketing
Kristine M. Besaw, Vice President, 
	 Senior Regional Human Resources  
	 Manager 
Brett C. Fisk, Vice President, Director of  
	 Real Estate & Facilities
Robert D. Harder, Vice President, 
	 Senior Regional Human Resources  
	 Manager 
Michael F. Joyce, Vice President,  
	 Facilities Manager
Deborah A. Kugler, Vice President, 
	 Human Resources Manager/Training
Diane C. Seaman, Vice President, 
	 Human Resources Manager/ 
	 Organizational Development
Lorie M. Semmel, Vice President,  
	 HRIS/Projects Manager
Donna Skechus, Vice President,  
	 Special Projects Manager
Michelle L. Cring, Assistant Vice President,  
	 HR Operational Services Administrator
Donna J. Drengel, Assistant Vice President,  
	 Corporate Secretary, Board and  
	 Shareholder Relations
John A. Puchir, Assistant Vice President,  
	 Sales Manager 

Technology & Operations
J. Michael Wilson, Senior Vice President,  
	 Chief Technology Officer
Aaron S. Friot, Vice President, Director of  
	 Information Technology
Robin E. Dumas, Vice President,  
	 Electronic Banking Manager
Nancy M. Lewis, Vice President,  
	 Item Processing Manager
Barbara L. Snyder, Vice President,  
	 Loan Operations Manager
Christina E. Sullivan, Vice President,  
	 Deposit Operations Manager
Teresa Bower, Assistant Vice President,  
	 Loan Review Team Leader
Tracie M. Clayson, Assistant Vice President, 
	 Loan Operations Unit Manager 

Deanna L. Foster, Assistant Vice President,  
	 Loan Operations Unit Manager
Allyson B. Krieger, Assistant Vice President, 
	 Technical Project Administrator
Tami L. Ozogar, Assistant Vice President,  
	 Loan Operations Unit Manager
Frank A. Palmisano, Assistant Vice  
	 President, Manager Network  
	 Administration
Dale Pike, Assistant Vice President,  
	 Sr. Imaging Supervisor
Julie A. Rhodes, Assistant Vice President,  
	 Deposit Operations Unit Leader
Margo J. Rowledge, Assistant Vice President,  
	 Deposit Operations Unit Leader

Risk Management
Paul J. Ward, Senior Vice President,  
	 Chief Risk Officer
Mark S. Ackerly, Vice President,  
	 Information Technology Security Officer
Melissa R. Cloce, Vice President,  
	 Compliance Manager
Mark J. Houghtaling, Vice President,  
	 Credit Risk Manager
Daniel P. O’Connell, Vice President,  
	 Director of Internal Audit
Dianne L. Parks, Vice President,  
	 Corporate Compliance Officer
Dorothy A. Quarltere, Vice President,  
	 Compliance Manager
Stuart A. Smith, Vice President,  
	 Security Officer
Lynne M. Wadsworth, Vice President,  
	 Asst. Director of Internal Audit
Anthony A. Antonello, Assistant Vice  
	 President, Senior Security Investigator

COMMUNITY BANK

Business Banking
Buffalo/Orchard Park
Patrick Gorman, Vice President,  
	 Commercial Banking Officer
David McKinley, Vice President,  
	 Commercial Banking Officer
Clifton Springs 
Tina Bounds, Assistant Vice President,  
	 Mortgage Specialist
DeWitt/Syracuse 
Luke Fagan, Vice President, Commercial  
	 Banking Team Leader
William D. McIncrow, Vice President,  
	 Commercial Banking Officer
Russell E. Sturtz, Assistant Vice President,  
	 Commercial Banking Officer
Elmira
Christopher J. Mekos, Vice President,  
	 Commercial Banking Officer
Richard R. Sisson, Vice President,  
	 Commercial Banking Officer
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Erwin/Painted Post
Michael G. Austin, Vice President,  
	 Small Business Banking Manager
John D. Clark, Vice President, Commercial  
	 Banking Officer
Jill R. Staats, Vice President, Sr. Underwriter,  
	 Small Business Banking
Geneva
David Gooding, Vice President, Commercial  
	 Banking Officer
Loren C. Herod, Vice President, Agricultural  
	 Banking Team Leader
Charles Van Hooft, Vice President,  
	 Agricultural Banking Officer
Stephen H. Rich, Vice President,  
	 Commercial Lending Team Leader
Johnson City
Edward P. Michalek, Vice President,  
	 Commercial Banking Officer
Michael S. Miller, Assistant Vice President,  
	 Commercial Banking Officer
Lakewood
Roger E. Dickinson, Vice President, 
	 Commercial Banking Team Leader
Lowville
Kevin J. Kent, Vice President, Commercial  
	 Banking Officer 
Malone
Lawrence P. Fleury, Assistant Vice President,  
	 Business Development
North Creek
Eugene M. Arsenault, Vice President,  
	 Commercial Banking Officer
Olean
Mark P. Saglimben, Vice President,  
	 Commercial Banking Team Leader
Scott P. Brechbuehl, Vice President,  
	 Commercial Banking Officer
Gretchen Copella, Assistant Vice President,  
	 Commercial Banking Officer
Eric M. Garvin, Assistant Vice President,  
	 Commercial Banking Officer
Oneonta
Jeffrey T. Lord, Vice President,  
	 Commercial Banking Team Leader
John M. Connolly, Vice President,  
	 Commercial Banking Officer
Jonathan M. Luce, Assistant Vice President,  
	 Commercial Banking Officer
Allison M. Mosher, Assistant Vice President,  
	 Commercial Banking Officer
Plattsburgh 
Paul Connelly, Vice President, Commercial  
	 Banking Officer
Tracy Clark, Assistant Vice President,  
	 Commercial Banking Officer
Potsdam
Nicholas S. Russell, Senior Vice President of  
	 Commercial Banking Northern Region
Ronald J. Bacon, Vice President,  
	 Commercial Banking Team Leader
Duane M. Pelkey, Vice President,  
	 Commercial Banking Team Leader

Matthew J. Rollins, Assistant Vice President,  
	 Commercial Banking Officer
Saranac Lake
Craig Stevens, Vice President, Commercial  
	 Banking Officer
Watertown
Michael J. Brassard, Vice President,  
	 Special Assets Workout Officer
Jeff Fallon, Vice President,  
	 Commercial Banking Officer
Andrew Rice, Assistant Vice President,  
	 Agricultural Banking Officer
Robert F. Zehr, Vice President,  
	 Senior Indirect Market Manager
Wellsville
Douglas O. Frank, Vice President,  
	 Commercial Banking Officer
James M. Knapp, Vice President,  
	 Business Development Officer

first liberty BANK 
& trust

Robert P. Matley, Executive Vice President,  
	 President Pennsylvania Banking
Robert A. Cirko, Senior Vice President,  
	 Regional Retail Banking Manager

Branch Services
J. Randall Palko, Vice President,  
	 Regional Branch Administrator 

Business Banking
Olyphant
Barry J. Westington, Vice President,  
	 Special Assets Workout Officer
Scranton
Matthew Dougherty, Senior Vice President,  
	 Commercial Banking Officer
Warren C. Rozelle, Senior Vice President,  
	 Commercial Banking Team Leader
Mary Elizabeth D’Andrea, Senior Vice  
	 President, Commercial Banking Officer
Samuel DeStefano, Vice President, Senior  
	 Indirect Market Manager
Joseph S. Tomko, Senior Vice President,  
	 Commercial Banking Officer
Tunkhannock
Walter Sarafinko, Assistant Vice President,  
	 Commercial Banking Officer
Wilkes-Barre
Francis R. Doyle, Senior Vice President,  
	 Commercial Banking Officer
David M. McHale, Senior Vice President,  
	 Commercial Banking Officer
A. Edward Nork, Senior Vice President,  
	 Commercial Banking Officer
Douglas E. Klinger, Vice President,  
	 Commercial Banking Officer
Carmela D. Yanora, Assistant Vice President,  
	 Commercial Banking Officer

BENEFIT PLAN SERVICES

Benefit Plans Administrative  
Services, LLC
6 Rhoads Drive, Utica, NY 
Barry S. Kublin, President
Paul M. Neveu, Senior Vice President, Sales 
Robert A. Malczyk, Vice President, Sales
Linda S. Pritchard, Vice President, Operations

3501 Masons Mill Road, Suite 505,  
     Huntingdon Valley, PA  
Mary Anne Geary, Vice President
Richard Schultz, Vice President

Harbridge Consulting Group, LLC
1 Lincoln Center, Syracuse, NY 
Vincent F. Spina, President
Steven P. Chase, Vice President
Sarah E. Dam, Vice President
Kenneth M. Prell, Vice President
Sheila L. Yoensky, Vice President

Hand Benefits & Trust
820 Gessner, Suite 1250, Houston, TX  
W. David Hand, Chief Executive Officer
Stephen Hand, President
Kathy Harvey, Vice President

WEALTH MANAGEMENT
GROUP

Charles E. Kopp, Managing Director,  
     Community Bank Wealth Management

Trust Services
Catherine B. Koebelin, CTFA,  
	 Vice President, Trust Administration  
	 Manager, Olean
Herbert A. Simmerly, Vice President,  
	 Senior Trust Officer, Oneonta
Charles J. Perrillo, Vice President,  
	 Trust Investment Officer, Oneonta
Patricia E. Barie, CTFA, Trust Officer,  
	 Olean
Charlotte S. Carlson, CTFA,  
	 Trust Officer, Lakewood
Patricia A. Crolly, Trust Officer,  
	 Scranton PA
Robert P. Jewell, CFP®, Trust Officer,  
	 Horseheads
Thomas LaPage, Trust Officer, Canton
Patricia A. Lowe, Trust Operations Officer
Vincent L. Mastrucci, Trust Officer,  
	 Scranton PA
John Meyer, Trust Investment Officer,  
	 Malta
Adam C. Niebanck, Trust Investment  
	 Officer, Oneonta
Amy B. Schlee, Trust Officer, Oneonta

18



Paul J. Snodgrass, AIF, Trust Investment  
	 Officer, Canton
Priscilla R. Welch, Trust Administration,  
	 Oneonta

Nottingham Advisors, Inc.
500 Essjay Road, Suite 220,  
	 Williamsville, NY 
Thomas S. Quealy, Chief Executive Officer
Lawrence V. Whistler, President,  
	 Chief Investment Officer
Nicholas Verbanic, Vice President,  
	 Portfolio Manager
Karen A. Mohn, Chief Compliance  
	 Officer, Operations Manager
 
Community Investment  
Services, Inc.
Paul A. Restante, President
Barbara Toczko-Macullouch, Sr. Vice 
	 President, Regional Sales Manager
Audrey Pound, Operations Manager

Financial Advisors
Peter Albano, Wilkes-Barre PA
David E. Bierwiler, Corning
Eric E. Brunet, Canton
Lucas A. Burton, Olean
Joseph M. Butler, Jr., Watertown
Daniel P. Drappo, CFP®, Black River
James G. Durso, Waterloo
John F. Fabrizio, Lake Placid
Timothy Forman, Tupper Lake
Kevin C. Gildner, CFP®, Wellsville
Jason Grover, Canandaigua
Justin P. Hooper, Plattsburgh
Randall J. Hulick, Springville
Paul A. LaPointe, Potsdam
Rick P. Little, Tunkhannock PA
David Long, Horseheads
John B. McCarthy, Clifton Springs
Jude R. McDonough, Wilkes-Barre PA
Charles A. Nicosia, Oneonta
David H. O’Neil, Jr., Boonville
Helen M. Willman, Lakewood

CBNA Insurance Agency
Mark J. Moeller, President
117 Park Street, Tupper Lake, NY
173 Margaret Street, Plattsburgh, NY
6 Clinton Street, Heuvelton, NY 
217 West Main Street, Malone, NY 
8242 State Route 3, Harrisville, NY 
 

BRANCH LOCATIONS

Community Bank Northern NY 
Market

Au Sable Forks
	 Valerie A. Daniels, Assistant Vice 
	 President, Manager
Black River
	 Christina S. Meagher, Assistant Vice  
	 President, Manager
Boonville (101 Main Street and  
	 Headwaters Plaza)
	 Debra Roberts, Assistant Vice  
	 President, Manager
Brushton
	 James H. McElwain, Branch Supervisor
Canton
	 David R. Peggs, Vice President, Manager
Champlain
	 Melissa M. Peryea, Assistant Vice  
	 President, Manager
Chateaugay
	 Barbara J. LaVoie, Manager
Clayton
	 Rita J. Walldroff, Vice President,  
	 Regional Retail Banking Manager
Fort Covington
	 Gayle E. Miner, Branch Supervisor
Gouverneur
	 Diane Easton, Vice President, Manager
Harrisville
	 Karen Pierce, Branch Supervisor
Hermon
	 Connie J. Green, Branch Manager
Heuvelton
	 Carol Peacock, Branch Assistant
Indian Lake
	 Brenda K. Lanphear, Manager
Lake Placid
	 Katie R. Stephenson, Assistant Vice  
	 President, Manager
Long Lake
	 Lynn L. Bly, Manager
Lowville (7605 State Street and  
      7395 Turin Road)
	 Tina M. Paczkowski, Vice President,  
	 District Manager
	 Mary L. Peters, Assistant Vice  
	 President, Retail Service Officer
	 Joseph Monnat, Assistant Vice  
	 President, Retail Service Officer
Lyons Falls
	 Nancy Fruin, Assistant Vice President,  
	 Manager
Madrid
	 Marsha L. Watson, Manager
Malone (Elm Street)
	 Byron Tuthill, Vice President, District  
	 Manager

Malone (West Main Street)
	 Stacey Brunell, Assistant Vice  
	 President, Manager
Massena
	 Joy Graves, Assistant Vice President,  
	 Manager
Newcomb
	 Lynn L. Bly, Manager
North Creek
	 Lori A. DeMars, Assistant Vice  
	 President, Manager
Norwood
	 Victoria Strader, Vice President, Manager
Ogdensburg (825 State Street)
	 Robert L. Seymour, Vice President,  
	 District Manager
Ogdensburg (320 Ford Street)
	 Sandra C. Kendall, Vice President,  
	 Manager
Old Forge
	 Barbara B. Criss, Vice President, Manager
Plattsburgh (Margaret Street)
	 Kent G. Backus, Vice President,  
	 Regional Retail Banking Manager
	 Mary Gibbs, Vice President, Manager
Plattsburgh (In-store – Price Chopper)
	 Arlene Favreau, Branch Supervisor
Plattsburgh (Route 3)
	 James E. Snook, Vice President, Manager
Plattsburgh (In-store – Wal-Mart)
	 Meagan Confoy, Branch Supervisor
Potsdam (64-70 Market Street and  
	 May Road)
	 Victoria G. Strader, Vice President,  
	 Branch Manager
	 Helen M. Hollinger, Assistant Vice  
	 President, Retail Service Officer
Pulaski
	 Steven P. Gaffney, Vice President,  
	 Manager
Saranac Lake (Broadway)
	 Brenda Darrah, Assistant Vice  
	 President, Manager
Saranac Lake (Lake Flower)
	 Renee L. Darrah, Manager
St. Regis Falls
	 Cynthia M. Murphy, Assistant Vice  
	 President, Manager
Star Lake
	 Connie Green, Branch Manager
Ticonderoga
	 Maria E. Beuerlein, Assistant Vice  
	 President, Manager
Tupper Lake (Hosely)
	 John W. Salamy, Vice President, Manager
Tupper Lake (Park Street)
	 Gail Auclair, Vice President, Manager
Waddington
	 Brenda L. Matthie, Branch Supervisor
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Watertown (1125 Arsenal Street)
	 Elizabeth A. Brown, Assistant Vice  
	 President, Manager
Watertown (216 Washington Street)
	 Catherine Ward, Vice President, Manager
West Carthage
	 Naura L. Christman,  Manager
Whitehall
	 Holly A. Rabideau, Manager

Community Bank Southern NY 
Market
Addison
	 Robin K. Knapp, Assistant Vice  
	 President, Manager
Alfred
	 Beth L. Plaisted, Manager
Allegany
	 Stephanie L. Kolkowski, Assistant Vice  
	 President, Manager
Angelica
	 Diana L. Grastorf, Branch Supervisor
Bath
	 Joel P. Brazie, Assistant Vice President,  
	 Manager
Belfast
	 Sandra K. Taber, Branch Supervisor
Bolivar
	 Susan M. Jordan, Manager
Brocton
	 Phyllis A. Crockett, Manager
Canandaigua
	 Paul E. Lepore, Vice President,  
      District Manager
Cassadaga
	 Susan C. Sekuterski, Manager
Cato
	 Tiesha Coombs, Manager
Clifton Springs (26 East Main Street)
	 Theresa P. Dorgan, Vice President,  
	 Manager
Clifton Springs (One Clifton Plaza)
	 Deanna L. Nissen, Branch Supervisor
Clymer
	 Laurie L. Harvey, Manager
Corning West Market Street
	 Wendy B. Daines, Vice President,  
	 Manager
Corning North
	 Beth A. Robins, Manager
Cuba
	 Mary M. Quigley, Vice President,  
	 Manager
Dansville
	 Jody R. Tonkery, Vice President,  
	 District Manager
	 Susan M. Colegrove, Vice President,  
	 Manager
	 Carolyn M. Scoppa, Vice President,  
	 Retail Service Officer

Dunkirk (3909 Vineyard Drive)
	 Daniel L. Drozdiel, Vice President,  
	 District Manager
Dunkirk (345 Central Avenue)
	 Jean M. Coughlin, Assistant Vice  
	 President, Manager
Elmira
	 Denise E. Allen, Vice President,  
	 District Manager
Erwin/Painted Post
	 Michelle Robinson-McGill, Branch  
	 Supervisor
Falconer
	 Joann W. Anderson, Assistant Vice  
	 President, Manager
Fillmore
	 Julie A. Hall, Manager
Franklinville
	 Sandra S. Wolfer, Manager
Geneva
	 Debra A. Murphy, Vice President,  
	 District Manager
Gowanda
	 Brooke Baker, Manager
Hammondsport
	 Kelly L. Bussmann, Assistant Vice  
	 President, Manager
Hannibal
	 Debra A. Davis, Assistant Vice  
	 President, District Manager
Hornell
	 Melissa M. Ponticello, Manager
Horseheads-Consumer Square
	 Cynthia A. Welliver, Manager
Houghton College
	 Julie Hall, Manager
Interlaken
	 Denise Ector, Manager
Ithaca 
	 Open Position, Manager
Jamestown (1281 N. Main Street)
	 Kathleen S. Bemus, Assistant Vice  
	 President, Manager
Jamestown (25 Main Street -  
	 Brooklyn Square)
	 Glori A. Taylor, Manager
Lakewood
	 Lisa R. Allenson, Assistant Vice  
	 President, District Manager
Livonia
	





	




glossary

Consumer direct lending
Direct lending to consumers through the bank’s branches,
largely on an installment basis, for the purchase of
automobiles and durable (long-lasting) goods for the home,
and for educational and general purposes. Also includes loans
secured by the equity in a borrower’s home.

Consumer indirect lending
Loans originated through applications taken on the premises
of automobile, boat, and other dealers selling substantially
priced goods, electronically submitted to the bank, and
approved within a very short time period while the consumer
remains on premises.

Core deposits
The total of checking, interest checking, savings and money
market deposits. Generally considered a bank’s most stable
and affordable source of funds.

Coverage ratio
The ratio of loan loss allowance to nonperforming loans
(loans for which payment is delinquent 90 days or more
and loans for which interest is not being accrued) or
nonperforming assets (additionally includes collateral
acquired by a bank after a loan has defaulted) is considered an
indicator of the strength of a financial institution’s allowance
for loan losses.

Diluted shares (or fully diluted)
A calculation which includes those shares issued and
outstanding or issuable upon the exercise of in-the-money
stock options held by employees or Directors, offset by the
number of shares which the company could repurchase on the
open market with the cash received upon exercise. Shares held
in treasury are excluded.

Efficiency ratio
A measure of a bank’s operating leverage or productivity,
derived by dividing overhead expense by revenues (net
interest income (FTE) plus noninterest income), excluding
the effect of gains or losses on the sale of securities or the
extinguishment of debt, amortization of intangibles, and
acquisition-related expenses. The lower the ratio, the better
the efficiency.

FDIC Special Assessment
Action taken by the FDIC, as part of its efforts to rebuild the
Deposit Insurance Fund (DIF), whereas it assessed an amount
equal to five basis points on each FDIC-insured depository
institution’s assets, minus its Tier 1 capital and capped at
10 basis points of an institution’s domestic deposits, as of
June 30, 2009. The special assessment was collected
September 30, 2009.

Fully tax equivalent (FTE)
Restatement of tax-exempt interest income as if it was fully
taxable. Enables tax-exempt interest income to be compared
to taxable interest income on a consistent basis.

IPC deposits
Deposits from individuals, partnerships and corporations
(i.e., all consumer and commercial deposits). Excludes
deposits from local governments/municipalities. Constitutes
the major component of core deposits (see above).

Loan loss provision
The charge against earnings to increase the allowance for loan
losses (net of current period charge-offs) sufficient to absorb
losses inherent in the company’s loan portfolios.

Net interest income
Banking revenues generated from standard lending and
investment activities, equaling the difference between interest
income on loans and investments and interest expense on
deposits and borrowings. The primary source of earnings
before expenses for most banks.

Net interest margin
A performance measure or ratio which is calculated by
dividing net interest income by average interest-earning
assets. The most basic indicator of the relative return on
lending, investing, and depository activities before overhead
and loan loss provision. Interest rate spread is a component
of the net interest margin.

Noninterest income
Revenues generated from fee-based depositor and borrowing
services (including interchange and overdraft fees), the sale of
financial services products, and gains or losses from the sale
of securities and extinguishment of debt, if any.

Nonperforming assets
Represent loans delinquent as to interest or principal for a
period of 90 days or more, loans for which interest is not
being accrued (no payments expected), restructured loans,
and real estate acquired through foreclosure.

Tangible equity/assets
Shareholders’ equity, net of goodwill and other intangible
assets, divided by the assets of the company, net of goodwill
and intangible assets.

Troubled Asset Relief Program (TARP)
A program of the United States government to purchase assets
from, and provide capital to, financial institutions in order to
strengthen the financial sector. It was the largest component of
the government’s measures to address the crisis in the financial
services industry over the past few years. The company chose
not to participate in this program.

Tier 1 capital
Shareholders’ equity, adjusted for the unrealized gain or
loss on securities held for sale and for certain assets, such as
goodwill and other intangibles. The primary measure of a
bank’s capital as defined by various bank regulatory agencies.



Corporate Headquarters
Community B ank System, Inc.
5790 Widewaters Parkway
DeWitt, NY 13214-1883
Phone: 315-445-2282 or 800-724-2262
Fax: 315-445-7347
www.communitybankna.com

Stock Listing
Common stock of Community Bank System, Inc. is  
listed on the New York Stock Exchange (NYSE) under  
the symbol: CBU. Newspaper listing for common stock:  
CmntyBkSys.

Annual Meeting
Wednesday, May 9, 2011
1:00 P.M. EST
Foothills Per forming Ar ts Center
24 Market Street
Oneont a, NY 13820

Transfer Agent and Registrant of Stock
Shareholders requiring a change of name, address or ownership 
of stock , or information about shareholder records, lost or stolen 
cer tificates, and dividend checks, direct deposit and reinvestment 
should cont act :

American Stock Transfer & Trust Company
Operations Center
6201 15th Avenue
Brooklyn, NY 11219
800-937-5449
www.amstock .com

Investor Information
Investor and shareholder information regarding Community 
Bank System, Inc., including all filings with the Securities and  
Exchange Commission, is available through the company’s  
website: www.communitybankna.com

Copies may also be obt ained without charge upon written  
request to:

Ms. Josephine Anne E. Rurk a
Investor Relations Depar tment
Community Bank System, Inc.
5790 Widewaters Parkway
DeWitt, NY 13214-1883
315-445-7300
josie.rurk a@communitybankna.com

Independent Auditors 
The Board of Directors appointed PricewaterhouseCoopers LLP 
as auditor for the company for the year ended December 31, 2011

Analyst Coverage
The following analysts published research about Community 
Bank System in 2011:

Boenning & Scattergood
Jason O’Donnell / 610.832.5258
jodonnell@boenninginc.com

Guggenheim Partners
David Darst / 615.208.1224
david.darst@guggenheimpar tners.com

Janney Montgomery Scott
Richard Weiss / 215.665.6224
r weiss@jmsonline.com

Keefe, Bruyette & Woods
Damon Delmonte / 860.722.5908
ddelmonte@kbw.com

Macquarie Securities Group
John Moran / 212.231.0662
john.moran@macquarie.com

Raymond James & Associates
Anthony J. Polini / 212.856.4897
anthony.polini@raymondjames.com

Sandler O’Neill & Partners LP
Joseph Fenech / 212.466.7938
jfenech@sandleroneill.com

Investor’s Choice Program
CBU of fers convenient, low -cost options for investors wishing to 
steadily buy shares. For information, cont act :

Ms. Donna J. Drengel
Shareholder Relations Depar tment
Community Bank System, Inc.
5790 Widewaters Parkway
DeWitt, NY 13214-1883
Phone: 315-445-7313
donna.drengel@communitybankna.com
or
American Stock Transfer & Trust Co.
Operations Center
6201 15th Avenue
Brooklyn, NY 11219
800-937-5449
www.amstock .com

Shareholder Information

SAFE HARBOR STATEMENT

The Community Bank System, Inc. Annual Repor t cont ains for ward-looking st atements, within the provisions of the Private Security  
Litigation Reform Act of 1995, that are based on current expect ations, estimates, and projections about the industr y, markets and  
economic environment in which the company operates. Such  statements involve risks and uncer t ainties that could cause actual results  
to dif fer materially from the results discussed in these st atements. These risks are det ailed in the company’s periodic repor ts filed with  
the Securities and Exchange Commission.
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