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This report on Form 10-K contains forwdmbking statements that are based on assumpticthsraay describe future plans, strategies
expectations of BCB Bancorp, Inc. and subsidiafiéss document may include forwaloeking statements within the meaning of SectioA
of the Securities Act of 1933 and Section 21E ef 8ecurities Exchange Act of 1934. These forwaoling statements, which are baset
certain assumptions and describe future planstegies, and expectations of the Company, are génedantified by use of the wor
“anticipate,” “believe,” “estimate,” “expect,” “imnd,” “plan,” “project,” “seek,” “strive,” “try,” o future or conditional verbs such as “will,
“would,” “should,” “could,” “may,” or similar expressions. Although we believe that jplans, intentions and expectations, as refleittetes:
forward-looking statements are reasonable, we canrg assurance that these plans, intentionspeatations will be achieved or realiz&y.
identifying these statements for you in this manmes are alerting you to the possibility that oatual results and financial condition n
differ, possibly materially, from the anticipategsults and financial condition indicated in theseviirdiooking statements. Important fact
that could cause our actual results and financadlition to differ from those indicated in the fawd{ooking statements include, among ott
those discussed below and under “Risk Factorsaim P ltem 1A of this Annual Report on Form 10-Xou should not place undue reliance
these forwardeoking statements, which reflect our expectationly as of the date of this report. We do not assamy obligation to revi:
forward-looking statements except as may be reduiyelaw.
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ITEM 1. BUSINESS

BCB Bancorp, Inc.

BCB Bancorp, Inc. (the “Companyi$ a New Jersey corporation, and is the holdingmamyg parent of BCB Community Bank (
“Bank”). The Company has not engaged in any significantniessi activity other than owning all of the outstagdcommon stock of BC
Community Bank. Our executive office is located @4-110 Avenue C, Bayonne, New Jersey 07002. Qeptliene number is (201) 8Z8-00
At December 31, 2011 we had $1.2 billion in cordatied assets, $977.6 million in deposits and $160litbn in consolidated stockholders’
equity. The Company is subject to extensive regndty the Board of Governors of the Federal Res&ystem.

BCB Community Bank

BCB Community Bank opened for business on Novenbh&000 as Bayonne Community Bank, a New Jersesteried commerci
bank. We changed our name from Bayonne CommunitfkBa BCB Community Bank in April of 2007. On Octbl4, 2011, the Ba
completed its acquisition of Allegiance Communitsr&. At December 31, 2011, we operated througheelévanches in Bayonne, Jersey (
Hoboken, Monroe Township, South Orange, and Woddleri New Jersey and through our executive officatled at 104-10 Avenue C ar
our administrative office located at 5885 Avenue C, Bayonne, New Jersey 07002. Our deposounts are insured by the Federal De
Insurance Corporation (FDIC) and we are a memb#reof-ederal Home Loan Bank System.

We are a community-oriented financial institutié@ur business is to offer FDI{Bsured deposit products and to invest funds e
deposit accounts at the Bank, together with furedeegated from operations, in investment securitiesloans. We offer our customers:

. loans, including commercial and m-family real estate loans, c- to four-family mortgage loans, home equity lo:
construction loans, consumer loans and commeraigihbss loans. In recent years the primary growthur loan portfoli
has been in loans secured by commercial real estatenultifamily properties. Conversely, in 2011, we deemfHea
the origination of construction loar

. FDIC-insured deposit products, including sasgingnd club accounts, namterest bearing accounts, money me
accounts, certificates of deposit and individuéifeenent accounts; ar
. retail and commercial banking services inclgdimire transfers, money orders, travedechecks, safe deposit boxe

night depository, bond coupon redemption and autednteller services
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Business Strategy

Our business strategy is to operate as a wellalgat, profitable and independent commumtiented financial institution dedicat
to providing quality customer service. Managemeratisd the Board of Directorsextensive knowledge of the Hudson County me
differentiates us from our competitors. Our buséngsategy incorporates the following elements:ntading a community focus, focusing
profitability, continuing our growth, concentratirgn real estate based lending, capitalizing on stadynamics, providing attentive ¢
personalized service and attracting highly qualied experienced personnel.

Maintaining a community focuQur management and Board of Directors have strigsgtd the Bayonne community. Many mem
of the management team are Bayonne natives andaciee in the community through ngmefit board membership, local busin
development organizations, and industry associgtibnaddition, our board members are well estabtisprofessionals and business peor
the Bayonne area. Management and the Board arestee in making a lasting contribution to the Bay® community and have succeede
attracting deposits and loans through attentivepandonalized service.

Focusing on profitabilityFor the year ended December 31, 20blr return on average equity was 6.14% and durrreon averag
assets was 0.54%. Our earnings per diluted shase$@®4 for the year ended December 31, 2011 cadpar $2.05 for the year enc
December 31, 2010Earnings per share results have come under peesstently, primarily as a result of the pervaseenomic downturn
both the national and local economy as well asred¢wmetime events. Management is committed to maintaimpirgitability by diversifying
the products, pricing and services we offer.

Continuing our growthWe have consistently increased our assets. Iniaddib organic growth, the acquisition of Allegi@
Community Bank in October 2011 resulted in our &sgereasing from $1.1 billion at December 31, 2@d $1.2 billion at December !
2011. Moreover, we have maintained our asset gualitos while growing the loan portfolio. At Decber 31, 2011, our noperforming asse
to total assets ratio was 4.47%.

Concentrating on real estate-based lendiAgprimary focus of our business strategy is to iodge loans secured by commercial
multi-family properties. Such loans provide higheturns than loans secured by one- to flaumily real estate. As a result of our underwri
practices, including debt service requirementsctonmercial real estate and mdlimily loans, management believes that such loéfes os
an opportunity to obtain higher returns.

Capitalizing on market dynamicEhe consolidation of the banking industry in Hud€tmunty has provided a unique opportunity f
customer focused banking institution, such as taekBWe believe our local roots and community fopgrevides the Bank with an opportur
to capitalize on the consolidation in our marketaarThis consolidation has moved decision makingyainom local, communitypased banks
much larger banks headquartered outside of Neveylevge believe our local roots and community fopresvides the Bank with an opportur
to capitalize on the consolidation in our marketzar
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Providing attentive and personalized servibéanagement believes that providing attentive andgm®lized service is the key
gaining deposit and loan relationships in Bayonne i#gs surrounding communities. Since we beganaifwers, our branches have been «
seven (7) days a week.

Attracting highly experienced and qualified persehAn important part of our strategy is to hire barsketho have prior experience
the Hudson County market as well as présting business relationships. Our managememn tkas an average of 30 years of ban
experience, while our lenders and branch persdmne significant prior experience at community lsahkd regional banks in Hudson Cou
Management believes that its knowledge of the HadSounty market has been a critical element insthecess of BCB Community Ba
Managemens extensive knowledge of the local communities lé@ved us to develop and implement a highly fodused discipline
approach to lending and has enabled the Bankraca# high percentage of low cost deposits.

Our Market Area

We are located in the City of Bayonne, Jersey @ity Hoboken in Hudson County, Monroe Township arabiltridge in Middlese
County, and South Orange in Essex County, New VefBee Banks locations are easily accessible and provide cuaxe services |
businesses and individuals throughout our marked.aFollowing our acquisition of Allegiance CommynBank in 2011 our market al
expanded to include branch offices in South OrargkWoodbridge, New Jersey.

Our market area includes the City of Bayonne, Je@ty, portions of Hoboken, South Orange, Woodgeidand Monroe Townsh
New Jersey. These areas are all consid“bedroom” or “commuter” communities to ManhattarurOnarket area is wellerved by a netwo
of arterial roadways including Route 440 and thevNlersey Turnpike.

Our market area has a high level of commercialrmss activity. Businesses are concentrated inehdce sector and retail tre
areas. Major employers in our market area incluagdBne Medical Center and the Bayonne Board of &irt

Competition

The banking business in New Jersey is extremelypetitive. We compete for deposits and loans witisteng New Jersey and out-of-
state financial institutions that have longer ofietahistories, larger capital reserves and motabtished customer bases. Our compet
includes large financial service companies andrahéties in addition to traditional banking ingtions such as savings and loan associa
savings banks, commercial banks and credit unions.
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Our larger competitors have a greater ability tafice wideranging advertising campaigns through their greedpital resources. C
marketing efforts depend heavily upon referralarfrofficers, directors, stockholders, selective atdsiag in local media and direct m
solicitations. We compete for business principaltythe basis of personal service to customerspuowestaccess to our officers and directors
competitive interest rates and fees.

In the financial services industry in recent yeartense market demands, technological and regylattanges and economic press
have eroded industry classifications that were arlearly defined. Banks have diversified their $a#s, increased rates paid on deposits
become more cost effective as a result of compatitiith one another and with new types of finansiatvice companies, including non-
banking competitors. Some of the results of theagkat dynamics in the financial services industyébeen a number of new bank and non
bank competitors, increased merger activity, asdeiased customer awareness of product and seiffieeedces among competitors.
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Lending Activities

Analysis of Loan Portfolio Set forth below is selected data relating to ¢benposition of our loan portfolio by type of loas ¢

percentage of the respective portfolio.

At December 31,

2011 2010 2009 2008 2007
Amount Percent  Amount Percent  Amount Percent  Amount Percent  Amount Percent
Type of loans (Dollars in Thousands)
Real estate loan
One- to four-family $218,08! 25.58% $234,43! 29.9¢% $ 76,49( 18.7(% $ 74,03¢ 17.9%% $ 55,24¢ 14.9€%
Constructior 17,00( 1.9¢ 17,84¢ 2.2¢ 51,33( 12.5¢ 62,48: 15.1¢ 49,98¢ 13.5:
Commercial and mu-family 472,42: 55.42 410,21 52.4¢ 223,79. 54.71 223,17¢ 54.07% 208,10¢ 56.3¢
Home equity(z) 69,07t 8.1C 63,60: 8.1: 34,29¢ 8.3¢ 38,06¢ 9.2 35,391 9.5¢
commercial busines®) 74,57: 8.7t 54,16( 6.92 22,481 5.5C 14,09¢ 3.4z 19,87: 5.3¢
Consumer 1,30¢ 0.1€ 1,81¢€ 0.22 641 0.1t 92(C 0.21 73¢ 0.2C
Total 852,46! 100.0% 782,07« 100.0(% 409,03t 100.0(% 412,78 100.0%  369,34¢ 100.0(%
Less:
Deferred loan fees, n 1,19: 55€ 52z 654 63C
Allowance for loan losses 10,50¢ 8,417 6,64¢ 5,30¢ 4,06¢
Total loans, net $840,76: $773,10: $401,87: $406,82¢ $364,65¢

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.
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Loan Maturities.The following table sets forth the contractual miguof our loan portfolio at December 31, 2011 eTdmount show
represents outstanding principal balances. Demaaws| loans having no stated schedule of repaynagtsio stated maturity and overdr
are reported as being due in one year or less.ablaniate loans are shown as due at the time of regriclihe table does not inclt
prepayments or scheduled principal repayments.

Due within 1 Due after 1 Due after 5
Year through 5 Years Years Total
(In Thousands)
One- to four-family $ 78€ $ 2,92¢ $ 214,37: $ 218,08!
Constructior 12,98( 1,38¢ 2,63 17,00(
Commercial busines?) 34,27¢ 14,69: 25,60: 74,57:
Commercial and mu-family 10,19¢ 56,57¢ 405,64¢ 472,42
Home equity® 472 9,072 59,53: 69,07!
Consumer 14C 39t 775 1,30¢
Total amount due $ 58,85¢ $ 85,04¢ $ 708,56 $ 852,46!

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.

Loans with Predetermined or Floating or AdjustaBates of Interest The following table sets forth the dollar amoohtll loans
December 31, 2011 that are due after December &2, 2and have predetermined interest rates anchthed floating or adjustable inter
rates.

Floating or
Fixed Rates Adjustable Rates Total
(In Thousands)
One- to four-family $ 208,49¢ $ 8,79¢ $ 217,29
Constructior 1,31C 2,71( 4,02(
Commercial busines!) 3,70¢ 36,58¢ 40,29:
Commercial and mu-family 193,60: 268,62 462,22¢
Home equity® 60,24 8,361 68,60:
Consumer 1,07¢ 93 1,16¢
Total amount du $ 468,43 $ 325,17 $ 793,61(

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.

Commercial and Multi-family Real Estate Loan®ur commercial and mulfamily real estate loans are secured by commere&
estate (for example, shopping centers, medicadimg, retail offices) and mulfamily residential units, consisting of five or neounits
Permanent loans on commercial and mialthily properties are generally originated in amtsuap to 75% of the appraised value of
property. Our commercial real estate loans arersddoy improved property such as office buildingsail stores, warehouses, church build
and other non-residential buildings. Commercial andti-family real estate loans are generally made atrtitat adjust above the five y
U.S. Treasury interest rate, with terms of up toy2&rs, or are balloon loans with fixed interesesavhich generally mature in three to
years with principal amortization for a period gf to 30 years. Our largest commercial loan hadimacipal balance of $11.0 million
December 31, 2011, was secured by commercial pyoped was performing in accordance with its teanghat date. Our largest mufémily
loan had a principal balance of $4.1 million at Baber 31, 2011. This loan was performing in acawedawith its terms on that date.
connection with our acquisition of Allegiance Commity Bank, we acquired $51.8 million in commeraald multi-family loans.
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Loans secured by commercial and multi-family resthte are generally larger and involve a greatgregeof risk than one- to four-
family residential mortgage loans. The borrowecteditworthiness and the feasibility and cashv flaotential of the project is of prime
concern in commercial and mufamily real estate lending. Loans secured by incpnoperties are generally larger and involve gireass
than residential mortgage loans because paymentsams secured by income properties are often dkgeron the successful operatiol
management of the properties. As a result, repayofesuch loans may be subject to a greater exitemt residential real estate loans to ad\
conditions in the real estate market or the econdig intend to continue emphasizing the originatddioans secured by commercial |
estate and multi-family properties.

One- to Four-Family LendingOur one- to foufamily residential mortgage loans are secured bp@ity located primarily in the St
of New Jersey. We generally originate one- to flaimily residential mortgage loans in amounts ug@8o of the lesser of the appraised v
or selling price of the mortgaged property withoeduiring mortgage insurance. We will originaterisavith loan to value ratios up to 9
provided the borrowers obtain private mortgageriasce. We originate both fixed rate and adjusteditie loans. One- to fodamily loans ma
have terms of up to 30 years. The majority of doefourfamily loans we originate for retention in our golio have terms no greater than
years. We offer adjustable rate loans with fixete r@eriods of up to five years, with principal @nterest calculated using a maximun-yea
amortization period. We offer these loans withxadi rate for the first five years with repricingegy year after the initial period. Adjustable |
loans may adjust up to 200 basis points annualliy&00 basis points over the term of the loan. Ve afoker for a third party lender orte-
four-family residential loans, which are primarily fixedte loans with terms of 30 years. Our loan brafgeractivities permit us to of
customers longeterm fixed rate loans we would not otherwise ordinwhile providing a source of fee income. Dur@l1, we brokere
$29.0 million in one- to four-family loans and rgeized gains of $408,000 from the sale of suchdoan

All of our one- to four-family mortgages include U@ on sale’clauses, which are provisions giving us the rightéclare a loe
immediately payable if the borrower sells or othegeatransfers an interest in the property to atparty.

Property appraisals on real estate securing owglesfamily residential loans are made by state cediféend licensed independ
appraisers approved by our Board of Directors. Agads are performed in accordance with applicabtpilations and policies. At ¢
discretion, we obtain either title insurance p@cor attorneystertificates of title on all first mortgage realtae loans originated. We a
require fire and casualty insurance on all propsrecuring our one- to fotamily loans. We also require the borrower to abtlooc
insurance where appropriate. In some instancesharge a fee equal to a percentage of the loanmtncommonly referred to as points.
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Construction Loans We offer loans to finance the construction ofimas types of commercial and residential propaff. originate:
$2.6 million of such loans during the year endead»ber 31, 2011. Construction loans to buildersgdly are offered with terms of up
eighteen months and interest rates are tied tpringe rate plus a margin. During 2011, we deempeaisihe origination of construction log
These loans generally are offered as adjustal@doans. We will originate residential constructloans for individual borrowers and builde
provided all necessary plans and permits are ierofdonstruction loan funds are disbursed as toegrprogresses. As of December 31, 2
our largest construction loan was $3.8 millionwtiich $3.7 million was disbursed. This constructioan has been made for the constructic
twenty-one residential units. As of December 31,12Qhis loan was performing in accordance withdtss.

Construction financing is generally considered igoive a higher degree of risk of loss than laegn financing on improve
occupied real estate. Risk of loss on a constrdtian is dependent largely upon the accuracy @frtial estimate of the property/value ¢
completion of construction and development andesteanated cost (including interest) of constructidnring the construction phase, a nun
of factors could result in delays and cost overriithe estimate of construction costs provesddrtaccurate, we may be required to adv
funds beyond the amount originally committed tonpiecompletion of the project. Additionally, if thestimate of value proves to be inaccu
we may be confronted, at or prior to the maturityhe loan, with a project having a value whiclnisufficient to assure full repayment.

Home Equity Loans and Home Equity Lines of Credi¥e offer home equity loans and lines of credatthre secured by t
borrowers primary residence. Our home equity loans cartioetared as loans that are disbursed in full asiolg or as lines of credit. Hol
equity loans and lines of credit are offered wiints up to 15 years. Virtually all of our home egubans are originated with fixed rates
interest and home equity lines of credit are oaggd with adjustable interest rates tied to theeriate. Home equity loans and lines of ¢
are underwritten under the same criteria that we tasunderwrite one- to fodamily loans. Home equity loans and lines of creday bt
underwritten with a loan-tealue ratio of 80% when combined with the principalance of the existing mortgage loan. At the timgeclose
home equity loan or line of credit, we file a magg to perfect our security interest in the undeglycollateral. At December 31, 2011,
outstanding balances of home equity loans and bfiesedit totaled $69.1 million, or 8.10% of oorah portfolio.

Commercial Business LoangOur commercial business loans are underwrittethenbasis of the borrower’ability to service sut
debt from income. Our underwriting standards fomaowercial business loans include a review of theliegmt's tax returns, financi
statements, credit history and an assessment afpplecants ability to meet existing obligations and paymesristhe proposed loan basec
cash flow generated by the applicant’s businesm@ercial business loans are generally made to smdlimidsized companies located wit
the State of New Jersey. In most cases, we reguoitateral of real estate, equipment, accountsivab&, inventory, chattel or other as:
before making a commercial business loan. Our fargegmmercial business loan at December 31, 205lawainsecured loan to a local B¢
of Education and had a principal balance of $12IRam. This loan was performing in accordance withterms as of that date.
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Commercial business loans generally have highesrahd shorter terms than one- to ftamily residential loans, but they may ¢
involve higher average balances and a higher rfskdefault since their repayment generally dependstte successful operation of
borrower’s business.

Consumer LoansWe make various types of secured and unsecumeglioter loans and loans that are collateralizedeloy and use
automobiles. Consumer loans generally have terrisreé years to ten years.

Consumer loans are advantageous to us becauseinintierest rate sensitivity, but they also inwlwore credit risk than residen
mortgage loans because of the higher potentiaddtault, the nature of the collateral and the difity in disposing of the collateral.
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Loan Approval Authority and UnderwritingWe establish various lending limits for executmanagement and also maintain a
committee. The loan committee is comprised of thaifnan of the Board, the President, the SeniodlrenOfficer and five noremploye:
members of the Board of Directors. The PresidettherSenior Lending Officer, together with one otloan officer, have authority to apprc
applications for real estate loans up to $500,@8r secured loans up to $500,000 and unsecusasd lop to $25,000. The loan commi
considers all applications in excess of the abendihg limits and the entire board of directordiest all such loans.

Upon receipt of a completed loan application fronpraspective borrower, a credit report is orderedome and certain ott
information is verified. If necessary, additionadancial information may be requested. An apprasatquired for the underwriting of all one-
to fourfamily loans. We may rely on an estimate of val@iecal estate performed by our Senior Lending @ffior home equity loans or lir
of credit of up to $250,000. Appraisals are proeddsy state certified independent appraisers agprby the Board of Directors.

An attorneys certificate of title is required on all newly ginated real estate mortgage loans. In connectitimrefinancing and hon
equity loans or lines of credit in amounts up t&&P00, we will obtain a record owner’s searchi@u lof an attorney certificate of title
Borrowers also must obtain fire and casualty insecea Flood insurance is also required on loansreddoy property that is located in a flc
zone.

Loan Commitments Written commitments are given to prospective twers on all approved real estate loans. Generallyhono
commitments for up to 90 days from the date ofasse. At December 31, 2011, our outstanding lo&gination commitments totaled $3!
million, standby letters of credit totaled $1.5 lioih, outstanding construction loans in progregalénl $3.6 million and undisbursed line:
credit totaled $29.2 million.

Loan DelinquenciesWe send a notice of nonpayment to borrowers whein loan becomes 15 days past due. If such payimen
received by month end, an additional notice of rgmpent is sent to the borrower. After 60 daysaifrmpent is still delinquent, a notice of ri
to cure default is sent to the borrower giving 8didonal days to bring the loan current beforeefdosure is commenced. If the loan contil
in a delinquent status for 90 days past due ancepayment plan is in effect, foreclosure proceeslingl be initiated. In an effort to mc
closely monitor the performance of our loan poitf@nd asset quality, the Bank has created vaxdounsentration of credit reports, specific
as it relates to our construction and commercial estate portfolios. These reports stress tedindag property values up to and includin
25% value deprecation to the original appraisedevéd determine our potential exposure.

Loans are reviewed and are placed on aammual status when the loan becomes more thara@® delinquent or when, in ¢
opinion, the collection of additional interest isuthtful. Once placed on naecrual status, the accrual of interest incomeigsothtinuec
Income is subsequently recognized only to the éxtext cash payments are received until delinquaitetyis is reduced to less than ninety ¢
in which case the loan is returned to accrual staiti December 31, 2011, we had $47.8 million inm-aocruing loans. Our largest exposur
non-performing loans consisted of a relationship withiesal related borrowers and collateralized by le#iidential and commercial real es
and business assets whose principal balance wasi#lion at December 31, 2011. This borrower igareclosure and while there has be
certain level of depreciation of the underlyinglatgral, the Bank believes that upon conveyancedispbsition of the properties, the Bank"
not incur a loss on these facilities.

10
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A loan is considered impaired when it is probabke thorrower will not repay the loan according te thiginal contractual terms of 1
loan agreement. We have determined that first rmgedoans on one- to fofamily properties and all consumer loans reprekege groups (
smallerbalance homogeneous loans that are collectiveljuated. Additionally, we have determined that asignificant delay (less than
days) will not cause a loan to be classified asainggl if we expect to collect all amounts due idahg interest accrued at the contrac
interest rate for the period of delay. We indeperigieevaluate all loans identified as impaired. B&timate credit losses on impaired Ic
based on the present value of expected cash flowtedair value of the underlying collateral iktlban repayment will be derived from the
or operation of such collateral. Impaired loansportions of such loans, are charged off when werdene that a realized loss has occu
Until such time, an allowance for loan losses igma@ned for estimated losses. Cash receipts oraiiagh loans are applied first to accr
interest receivable unless otherwise required byldhn terms, except when an impaired loan isalsonaccrual loan, in which case the poi
of the receipts related to interest is recognizednaome. At December 31, 2011, we had one hunskegdntyeight loans with an unpe
principal balance totaling $61.1 million which arkassified as impaired and on which loan loss aloges totaling $3.4 million have b
established. During 2011, interest income of $2illan was recognized on impaired loans duringtihee of impairment.

The following table sets forth delinquencies in man portfolio as of the dates indicated:

At December 31, 2011 At December 31, 2010
60-89 Days 90 Days or More 60-89 Days 90 Days or More
Principal Numfber Principal Principal Principal
Number Balance 0 Balance Number Balance Number Balance
of Loans of Loans Loans of Loans of Loans of Loans of Loans of Loans

(Dollars in Thousands)
Real estate mortgac

One- to four- family residentia 4 $ 1,381 39 $ 10,47 9 $ 3,70¢ 48 $ 15,11
Constructior — — 8 3,66( — — 7 2,77¢
Home equity 3 247 17 1,09¢ 7 694 20 1,632
Commercial and multi-family 5 1,83¢ 52 19,86¢ 9 5,391 64 21,147
Total 12 3,462 11€ 35,09¢ 25 9,791 13¢ 40,667
Commercial busines 2 49¢ 9 1,28¢ 4 45€ 5 861
Consumer — — — — 1 5 4 282
Total delinquent loans 14 $ 3,961 12E $ 36,38¢ 30 $ 10,252 14€ $ 41,817
Delinquent loans to total loans 0.4€% 4.271% 1.31% 5.35%
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Real estate mortgac
One- to four- family residentia
Constructior
Home equity
Commercial and multi-family
Total

Commercial busines

Consumer
Total delinquent loans

Delinquent loans to total loans

Real estate mortgac
One- to four- family residentia
Constructior
Home equity
Commercial and mu-family
Total

Commercial busines
Consumer
Total delinquent loans

Delinquent loans to total loans

At December 31, 2009

At December 31, 2008

60-89 Days 90 Days or More 6C-89 Days 90 Days or More
Principal Principal Principal Principal
Number Balance Number Balance Number Balance Number Balance
of Loans of Loans of Loans of Loans of Loans of Loans of Loans of Loans

(Dollars in Thousands)
3 $ 3,97: 5 $ 1,65¢ 3 $ 1,507 1,21¢
_ — 7 4,34: 1 36C — —
2 517 2 251 — — — —
5 2,72¢ 8 5,28( 2 26E 5 2,61¢F
10 7,21¢ 22 11,43: 6 2,132 9 3,72¢
1 36¢ 1 50C — — — —
11 $  7,58¢ 23 $ 11,93¢ 6 $  2,13% 9 3,72¢
1.86% 2.92% 0.51% 0.9(%
At December 31, 200°
6C-89 Days 90 Days or More
Principal Principal
Number of Balance of Number of Balance of
Loans Loans Loans Loans
(Dollars in Thousands)
= $ — 1 $ 31¢
— — 1 1,243
— — 1 14¢
2 1,77( 5 2,55¢
2 1,77(C 8 4,27:
2 $ 1,77(C 8 $ 4.27:
0.4€% 1.1€%
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The table below sets forth the amounts and categafi non-performing assets in the Bank’s loanfpliot Loans are placed on non-
accrual status when delinquent more than 90 dayghen the collection of principal and/or interestbme doubtful. Foreclosed assets inc
assets acquired in settlement of loans.

At December 31,
2011 2010 2009 2008 2007
(Dollars in Thousands)

Non-accruing loan:

One- to four-family residentia $ 15,51 $ 15,11¢  $ 155¢ % 121 $ 31¢
Constructior 4,04( 2,77¢ 4,34: — 1,243
Home equity 1,72¢ 1,63 251 — 14¢
Commercial and mu-family 22,28( 21,147 5,28( 2,51t 2,03¢
Commercial busines 4,26t 861 50C — —
Consumer — 288 — —

Total 47,82t 41,81 11,93 3,72¢ 3,75¢

Accruing loans delinqguent more than 90 d:
One- to four-family residentia — — — — —

Constructior — — — — —

Home equity — — — — —

Commercial and mu-family — — — — 51¢

Commercial busines — — — — —

Consumer — — — — —

Total — — — — 51¢

Total nor-performing loan: 47,82t 41,81 11,93: 3,72¢ 4,27:
Foreclosed asse 6,57( 3,60z 1,27( 1,43¢ 287
Total nor-performing asset $ 54,39" % 45,41  $ 13,200 $ 516: $ 4,56(
Total nor-performing assets as a percentag

total assets 4.47% 4.1(% 2.0% 0.8<% 0.81%
Total non-performing loans as a percentage o

total loans 5.61% 5.35% 2.92% 0.9(% 1.1€%

For the year ended December 31, 2011, gross infemsne which would have been recorded had ourawanuing loans been curr
in accordance with their original terms amounte&4c4 million. We received and recorded $968,00hiarest income for such loans for
year ended December 31, 20

Classified Assets Our policies provide for a classification systéon problem assets. When we classify problem assetsma
establish general allowances for loan losses iamaount deemed prudent by management. General altmsaepresent loss allowances w
have been established to recognize the inherdntagsociated with lending activities, but whichJike specific allowances, have not b
allocated to particular problem assets. A portibrgeneral loss allowances established to coverilplestosses related to assets classifie
substandard or doubtful may be included in deteimgirour regulatory capital. Specific valuation alknces for loan losses generally do
qualify as regulatory capital. At December 31, 204& had $576,000 in assets classified as lossf allhich are considered impaired, $
million in assets classified as doubtful, of whi®h.3 million were classified as impaired, $36.5limil in assets classified as substandar
which $24.3 million were classified as impaired &28.2 million in assets classified as special menbf which $15.5 million were classifi
as impaired. The loans classified as substand@résent primarily commercial loans secured eitherdsidential real estate, commercial
estate or heavy equipment. The loans that have tassified substandard were classified as suchapily because either updated finan
information has not been timely provided, or th#éateral underlying the loan is in the process eifhly revalued.
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The Companys internal credit risk grades are based on thenitiefis currently utilized by the banking regulat@gencies. The grac
assigned and definitions are as follows, and Igmaded excellent, above average, good and watcfnitik ratings 1-4) are treated as “paks”
grading purposes:

5 — Special Mentionkoans currently performing but with potential weakses including adverse trends in borrosieperations, credit quali
financial strength, or possible collateral deficign

6 — Substandard Loans that are inadequately protected by cusennd worth, paying capacity, and collateral supparans on “nonaccrual”
status. The loan needs special and correctivetiatten

7 — Doubtful- Weaknesses in credit quality and collateral suppmake full collection improbable, but pending rezsge factors rema
sufficient to defer the loss status.

8 — Loss Continuance as a bankable asset is not warradtgever, this does not preclude future attempjméial recovery.

Allowances for Loan Losse® provision for loan losses is charged to operatibased on managemeangvaluation of the losses t
may be incurred in our loan portfolio. In additiayr determination of the amount of the allowanmeléan losses is subject to review by
New Jersey Department of Banking and InsurancethadFDIC, as part of their examination processeAfi review of the informatic
available, our regulators might require the esshnlient of an additional allowance. Any increasehia loan loss allowance required
regulators would have a negative impact on ouriegsnManagement reviews the adequacy of the allowancat deast a quarterly basis
ensure that the provision for loan losses has lbbarged against earnings in an amount necessanaitttain the allowance atlavel that i
adequate based on management’s assessment of lpr@séimated losses. The Companynethodology for assessing the adequacy ¢
allowance for loan losses consists of several kements. These elements include a general allocdl®dance for impaired loans, a spec
allowance for impaired loans, and an unallocatetiqro
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The Company consistently applies the following coshensive methodology. During the quarterly revigfwhe allowance for loe
losses, the Company considers a variety of fatchatsinclude:

. General economic conditior

. Trends in charc-offs.

. Trends and levels of delinquent loa

. Trends and levels of n-performing loans, including loans over 90 daysraglient.
. Trends in volume and terms of loa

. Levels of allowance for specific classified loa

. Credit concentration

The methodology includes the segregation of tha fuatfolio into two divisions. Loans that are merhing and loans that are impaired. Lc
which are performing are evaluated homogeneouslyoby class or loan type. The allowance of perfagnioans is evaluated based
historical loan experience, including consideratiéipeer loss analysis, with an adjustment for itatate factors due to economic condition
the market. Impaired loans are loans which are ntiba®@ 60 days delinquent or troubled debt restredtuThese loans are individus
evaluated for loan loss either by current apprasstimated economic factor, or net present vallamagement reviews the overall estimate
feasibility and bases the loan loss provision adiogty. As of December 31, 2011, nagerual loans differed from the amount of totalnk
past due greater than 90 days due to troubled rsbiucturing of loans which are maintained on aoorual status for a minimum of
months until the borrower has demonstrated itstphid satisfy the terms of the restructured loBhe Company also maintains an unalloc
allowance. The unallocated allowance is used t@rcany factors or conditions which may cause argiatieloan loss but are not specific:
identifiable. It is prudent to maintain an unalltehportion of the allowance because no matter thetailed an analysis of potential loan lo:
is performed, these estimates lack some elememrecfsion. Management must make estimates usingrgg®ons and information that is of
subjective and changing rapidly.
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The following table sets forth an analysis of ttenB's allowance for loan losses.

Balance at beginning of period

Chargeoffs :
One- to four-family residentia
Constructior
Commercial busines®)
Commercial and mu-family
Home equity®
Consume

Total charge-offs

Recoveries

Net charg-offs

Provisions charged to operations
Ending balanc

Ratio of nor-performing assets to total asset
the end of period

Allowance for loan losses as a percent of total
loans outstanding

Ratio of net charge-offs (recoveries) during the
period to total loans outstanding at end of tt
period

Ratio of net charge-offs (recoveries) during the
period to non-performing loans

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.

Years Ended December 31

2011 2010 2009 2008 2007
(Dollars in Thousands)
$ 8417 6,64« $ 530¢ $ 4,06t 3,73¢
122 — — — —
687 15 — 90 27C
24 351 — 3 —
1,17: 32z 20t — —
27 — 7 8 15
2,03 68¢ 212 101 28¢
25 12 2 40 17
2,00¢ 677 21C 61 26¢
4,10¢ 2,45( 1,55( 1,30( 60C
$ 10,50¢ $ 841 $ 6,64¢ $ 5,30¢ 4,06t
4.47% 4.1% 2.0% 0.8%% 0.81%
1.2%% 1.08% 1.62% 1.28% 1.1(%
0.24% 0.0% 0.05% 0.01% 0.07%
4.2(% 1.62% 1.7<% 1.64% 6.21%
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Allocation of the Allowance for Loan Losse$he following table illustrates the allocation thie allowance for loan losses for e
category of loan. The allocation of the allowanzeach category is not necessarily indicative airiloss in any particular category and «
not restrict our use of the allowance to absorbdesn other loan categories.

Type of loan:
One- to four-family
Constructior
Home equity
Commercial and mu-family
Commercial busines
Consume
Unallocated
Total

At December 31,

2011 2010 2009 2008 2007
Percent Percent Percent Percent Percent
of Loans of Loans of Loans of Loans of Loans
in each in each in each in each in each
Category Category Category Category Category
in Total in Total in Total in Total in Total
Amount Loans Amount Loans Amount Loans Amount Loans Amount Loans
(Dollars in Thousands)
$ 2,67¢ 2556 $ 171 29.9¢% $ 43C 18.7(% $ 68¢ 179% $ 221 14.9¢%
304 1.9¢ 42€ 2.2¢ 1,437 12.5¢ 941 15.1¢ 88t 13.52
677 8.1C 204 8.1: 18€ 8.3¢ 167 9.22 172 9.5¢
5,79¢ 55.42 6,17¢ 52.4¢ 4,18¢ 54.71 3,17¢ 54.07 2,47¢ 56.3¢
1,041 8.7t 1,28¢ 6.92 36E 5.5C 21€ 3.4z 262 5.3¢
10 0.1¢€ 18 0.22 42 0.1t 117 0.21 49 0.2C
— — 133 — — — — — — —
$10,50¢ 100.0% $ 8,417 100.0% $ 6,64¢ 100.0(% $ 5,30¢ 100.0% $ 4,06t 100.0(%

17




Table of Content

Investment Activities

Investment SecuritiedNe are required under federal regulations to taaira minimum amount of liquid assets that maynbested il
specified shorterm securities and certain other investments. [&hel of liquid assets varies depending upon sévacaors, including: (i) th
yields on investment alternatives, (ii) our judgmas to the attractiveness of the yields then albdl in relation to other opportunities, |
expectation of future yield levels, and (iv) oumjections as to the shagrm demand for funds to be used in loan origimamd othe
activities. Investment securities, including moggeacked securities, are classified at the timguwfthase, based upon managensent’
intentions and abilities, as securities heldvtaturity or securities available for sale. Debtsiies acquired with the intent and ability to ¢hot
maturity are classified as held-toaturity and are stated at cost and adjusted fartation of premium and accretion of discount,jichhare
computed using the level yield method and recoghea® adjustments of interest income. All other delit equity securities are classifiet
available for sale to serve principally as a sowfd@uidity.

Current regulatory and accounting guidelines reiggrinvestment securities require us to categoseeurities as held-tmaturity
available for sale or trading. As of December 3112 the amortized cost of securities classifiededd-tomaturity was $207.0 million. We h
$1.0 million in securities classified as availabde sale, and no securities classified as tradBegurities classified as available for sale
reported for financial reporting purposes at thie ¥alue with net changes in the fair value fronripe to period included as a sepa
component of stockholders’ equity, net of incomeeta As of December 31, 2011, our securities dladsas held-tanaturity had a fair valt
of $213.9 million. Changes in the fair value of wédties classified as held-tmaturity do not affect our income, unless we deteenthere to t
an other-thartemporary impairment for those securities in areatized loss position. As of December 31, 2011,agament concluded that
unrealized losses were temporary in nature sineg #ne related to interest rate fluctuations rathan any underlying credit quality of -
issuers. Additionally, the Company has no planseibthese securities and has concluded thatitlikely it would have to sell these securi
prior to the anticipated recovery of the unrealilesses. While these securities were classifiduetsto maturity, ASC 320 (formerly FAS 1.
allows sales of securities so designated, provitlatla substantial portion (at least 85%) of thagypal balance has been amortized prior tc
sale. During the year ended December 31, 2011 epdscfrom sales of securities held to maturityléotaapproximately $2.4 million a
resulted in gross gains of $25,000 and gross laxs&#,000.

As of December 31, 2011, our investment policyvadld investments in instruments such as: (i) U.@a3ury obligations; (ii) U.
federal agency or federally sponsored agency diigs; (iii) mortgagebacked securities; and (iv) certificates of depostie Board ¢
Directors may authorize additional investments.ofA®ecember 31, 2011, our U.S. Government agencyrgies totaled $6.3 million, all
which were classified as held-toaturity and which primarily consisted of callakecurities issued by government sponsored entesprdu
level of U.S. government agency securities tot&8d.8 million at December 31, 2010. The decreasmgl2011 reflects the maturity or 1
exercise of call options of $40.0 million in U.Swgrnment agency securities, which more than offsethases of U.S. government age
securities totalling $15.5 million.
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As a source of liquidity and to supplement our lagdhctivities, we have invested in residential tyage-backed securities. Mortgage-
backed securities generally yield less than thendothat underlie such securities because of thé @bgayment guarantees or cr
enhancements that reduce credit risk. Mortdaagked securities can serve as collateral for bongs and, through repayments, as a sour
liquidity. Mortgage-backed securities representaatipipation interest in a pool of singlemily or other type of mortgages. Principal
interest payments are passed from the mortgagaatays, through intermediaries (generally govemtisponsored enterprises) that pool
repackage the participation interests in the fofreegurities, to investors, like us. The governrregansored enterprises guarantee the pay
of principal and interest to investors and inclideddie Mac, Ginnie Mae, and Fannie Mae.

Mortgagebacked securities typically are issued with stgtgdcipal amounts. The securities are backed byspobmortgage loat
that have interest rates that are within a seteamgl have varying maturities. The underlying pdohortgages can be composed of either 1
rate or adjustable rate mortgage loans. Mortgag&duhsecurities are generally referred to as mgeguarticipation certificates or pasgsougt
certificates. The interest rate risk charactergstitthe underlying pool of mortgages (i.e., fixate or adjustable rate) and the prepayment
are passed on to the certificate holder. The Iffa onortgage-backed paizrough security is equal to the life of the ungiei mortgage:
Expected maturities will differ from contractual tadties due to scheduled repayments and becausewerys may have the right to call
prepay obligations with or without prepayment péaal

Securities Portfolia The following table sets forth the carrying vabfeour securities portfolio and FHLB stock at tietes indicated.

At December 31,
2011 2010 2009
(In Thousands)

Securities available for sal

Equity securitie: $ 1,04¢ $ 1,09¢ $ 1,34¢
Securities held to maturit'
U.S. Government and Agency securil 6,31° 30,83¢ 98,02:
Mortgage-backed securitie 198,87 126,95! 34,62
Corporate subordinated not — 6,00( —
Municipal obligations 1,37( 1,37¢ —
Trust originated preferred secur 40% 40% —
Total securities held to maturi 206,96! 165,57: 132,64
FHLB stock 7,49¢ 6,72: 5,71«
Total investment securitie $ 215,50¢ $ 173,39: $ 139,70«
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The following table shows our securities held-towmiéy purchase sale and repayment activitiestiergeriods indicated.

Years Ended December 31
2011 2010 2009
(In Thousands)

Securities acquired through merget $ 34,96¢ $ 86,77( $ —
Purchases:
Fixed-rate $ 95,53’ $ 104,99° $ 147,64
Total purchases $ 95,53’ $ 104,99 $ 147,64
Sales:
Fixed-rate $ 2,42( $ — $ —
Total sales $ 2,42( $ — $ —

Principal Repayments:

Repayment of principal $ (85,089 $ (156,75 $ 155,55!
(Decrease) Increase in other items, (1,605 $ (2,082 73C
Net increases (decreases) $ 41,39! $ 32,92¢ $ (8,636
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Maturities of Securities Portfolio The following table sets forth information regagl the scheduled maturities, carrying val
estimated market values, and weighted averagesyfetcthe Banks debt securities portfolio at December 31, 201 tdntractual maturity. Tt
following table does not take into consideratioa éffects of scheduled repayments or the effeg@ssible prepayments.

U.S. government agency securit
Mortgage-backed securitie
Municipal obligations

Trust originated preferred security

Total investment securities

As of December 31, 201
More than One to More than five to

Within one year five years ten years More than ten years _ Total investment securities
Carrying Average Carrying Average Carrying Average Carrying Average Fair Carrying Average
Value Yield Value Yield Value Yield Value Yield Value Value Yield
(Dollars in Thousands)

$ 3,31t 5.0% $ — —%$ — —% $  3,00( 5.0(%% 6,36t $  6,31¢ 5.0(%
9 — 1,32¢ 2.27 37,03: 2.0€ 160,51 3.31 205,67( 198,87 3.07
— — — — 391 4.8¢ 97¢ 5.57 1,45¢ 1,37 5.3¢
— — — — — — 403 7.6¢€ 40¢ 403 7.6€

$ 3,32« 5.0%$ 1,32f 2.21% $ 37,42 2.07% $ 164,89 3.36% $213,90: $ 206,96! 3.15%
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Sources of Funds

Our major external source of funds for lending atfter investment purposes are deposits. Fundsisoaarived from the receipt
payments on loans, prepayment of loans, maturiieéavestment securities and mortgdggeked securities and borrowings. Scheduled

principal repayments are a relatively stable sowtdunds, while deposit inflows and outflows armhah prepayments are significat
influenced by general interest rates and markeditions.

Deposits. Consumer and commercial deposits are attraciedipally from within our primary market area thgiuthe offering of
selection of deposit instruments including demaw@W, savings and club accounts, money market adspand term certificate accoul
Deposit account terms vary according to the mininiatance required, the time period the funds nersiain on deposit, and the interest rate.

The interest rates paid by us on deposits aretgbealirection of our senior management. Interats are determined based on
liquidity requirements, interest rates paid by oampetitors, our growth goals, and applicable raguy restrictions and requirements. A
December 31, 2011 and December 31, 2010 we had#ilié and $6.3 million in brokered deposits, pestively.

Deposit AccountsThe following table sets forth the dollar amoohtleposits in the various types of deposit prograve offered as
the dates indicated.

December 31

2011 2010 2009
Weighted Weighted Weighted
Average Average Average

Rate®  Amount Rate® Amount Rate®  Amount
(Dollars in Thousands)

Demand —% $ 78,58¢ —% $ 69,47 —% $ 37,08:
NOW 0.54 112,60! 0.8t 80,77¢ 1.22 34,27(
Money marke 0.6¢€ 67,59: 0.8t 55,67¢ 1.94 33,65¢
Savings and club accour 0.4C  265,54¢ 0.7 245,95: 1.1z 108,17(
Certificates of deposit 1.5C 453,29: 1.77 434,41 3.1¢ 250,56(

Total 1.0% $977,62! 1.37% $886,28¢ 2.4/% $463,73¢

(1) Represents the average rate paid during the yea
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The following table sets forth our deposit flowsidg the periods indicated.

Years Ended December 31
2011 2010 2009
(Dollars in Thousands)

Beginning of period $ 886,28¢ $ 463,73t $ 410,50:
Net deposit{?) 83,01( 414,03 43,09’
Interest credited on deposit accou 8,32t 8,51¢ 10,13¢
Total increase in deposit accounts 91,33t 422,55( 53,23t
Ending balanci $ 977,62 $ 886,28t $ 463,73t
Percent increas 10.31% 91.12% 12.9%

(1) Includes deposits totaling $111,365 receivedd11 in connection with the Allegiance Commutgnk acquisition and $435,810 in 2010
received in connection with the Pamrapo Bancorp,, cquisition.

Jumbo Certificates of DepositAs of December 31, 2011, the aggregate amoumutstanding certificates of deposit in amol

greater than or equal to $100,000 was approxim&256.2 million. The following table indicates tamount of our certificates of deposit
$100,000 or more by time remaining until maturity.

At December 31, 201:

Maturity Period (In Thousands)

Within three month: $ 68,13:
Three through twelve montl 111,70¢
Over twelve months 75,32¢
Total $ 255,16°

The following table presents, by rate category,aaitificate of deposit accounts as of the datdated.

At December 31,
2011 2010 2009
Amount Percent Amount Perceni Amount Percent
(Dollars in Thousands)

Certificate of deposit rate

0.00%- 0.99% $165,93: 36.6(% $  — % $ @ — %
1.00%- 1.99% 172,98. 38.1€ 31259  71.9¢ 111,07¢  44.3:
2.00%- 2.99% 58,39(  12.8¢  74,26! 17.1C  56,00:  22.3t
3.00%- 3.99% 52,38.  11.56¢ 41,00 944 47,737  19.0¢
4.00%- 4.99% 2,88/ 0.6 5531 127  3361¢ 13.4
5.00%- 5.99% 721 0.1€ 1,01 0.2¢ 2,13C _ 0.8F
Total $453,29: _100.00% $434,41! _100.0(% $250,56( _100.0(%
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The following table presents, by rate category, idfmaining period to maturity of certificate of aejt accounts outstanding as
December 31, 2011.

Maturity Date
1 Yearor Overlto2 Over2to3 Over 3
Less Years Years Years Total
(In Thousands)

Interest rate

0.00%- 0.99% $ 15391 $ 11,768 $ 254 % — $ 165,93
1.00%- 1.99% 135,13: 27,96 7,62¢ 2,26( 172,98:
2.00%- 2.99% 28,11¢ 6,69¢ 8,15¢ 15,42( 58,39(
3.00%- 3.99% 1,75( 9,881 27,091 13,65¢ 52,38:
4.00%- 4.99% 2,85( — 34 — 2,88¢
5.00% - 5.99% 28 69z — — 721

Total $ 321,78¢ $ 56,99¢ $ 43,16¢ $ 31,33 $ 4583,29:

Borrowings. Beginning September 7, 2010, the Federal Home [Bank of New York (“FHLBNY”)replaced the existing Overnig
Repricing Advance Program and its associated commpagroducts, the Overnight Line of Credit (“OLOCQLOC Plus, OLOC Companic
and OLOC Companion Plus with the new Overnight Adea The new Overnight advance permits the Banfiotoow overnight up to i
maximum borrowing capacity at the FHLBNY. The Basko longer restricted to the previous borrowiimgits of 10% (OLOC) or up to 20
(OLOC Plus) of total assets. At December 31, 2@i4,Banks total credit exposure cannot exceed 50% of & @ssets, or $608.5 millic
based on the borrowing limitations outlined in frederal Home Loan Bank of New Yoskinember products guide. The total credit expc
limit to 50% of total assets is recalculated eagarter. Additionally, at December 31, 2011 we hdkbating rate junior subordinated deben
of $4.1 million which has been callable at the Camys option since June 17, 2009, and quarterlsetifeer.

The following table sets forth information concengibalances and interest rates on our sfeont borrowings at the dates and for
periods indicated.

At or For the Years Ended December 31
2011 2010 2009
(Dollars in Thousands)
Balance at end of peric $ — $ — $
Average balance during perit $ — $ — $ 38
Maximum outstanding at any month € $ — $ — $
Weighted average interest rate at end of pe — — —
Average interest rate during peri —% —% 0.51%

Employees

At December 31, 2011, we had 206 full-time and @rt4ime employees. None of our employees is repredeinyea collectiv
bargaining group. We believe that our relationshiilh our employees is good.
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Subsidiaries

We have two norrank subsidiaries. BCB Holding Company InvestmentpCwas established in 2004 for the purpose afihglant
investing in securities. Only securities authorizede purchased by BCB Community Bank are held8¥ Holding Company Investme
Corp. At December 31, 2011, this company held $68illion in securities. With the merger with PapeoaBancorp. Inc., we acquir
Pamrapo Service Corporation which has been inastiae May 2010.

Supervision and Regulation

Bank holding companies and banks are extensivelylated under both federal and state law. These &wl regulations are intent
to protect depositors, not shareholders. The dasami below is limited to certain material aspeatshe statutes and regulations addressec
is not intended to be a complete description ohstatutes and regulations and their effects oiCtirapany or the Bank.

As further described below under the heading “TheldFrank Act”, the Doddrrank Wall Street Reform and Consumer Prote
Act (“Dodd-Frank Act”), will significantly change the current bank regulgtstructure described in this section and willeaffthe lending
investment, trading and operating activities o&finial institutions and their holding companiese3dand any other changes in applicable
or regulations, whether by Congress or regulatggnaies, may have a material effect on the busiaedsprospects of the Company anc
Bank.

The Dodd-Frank Act

The DoddFrank Act has changed the current bank regulattmctsire and affect the lending, investment, trgdand operatir
activities of financial institutions and their hoid companies. The Dodgrank Act eliminated the Office of Thrift Supendsi and requires th
federal savings associations be regulated by tffieeddf the Comptroller of the Currency (the priméederal regulator for national banks).
Dodd-Frank Act also authorizes the Board of Govesraf the Federal Reserve Board (“Federal ReseteeSupervise and regulate all savi
and loan holding companies.

The DoddFrank Act requires the Federal Reserve to set mimingapital levels for bank holding companies that @ stringent .
those required for insured depository institutioasd the components of Tier 1 capital would beriestd to capital instruments that
currently considered to be Tier 1 capital for irslidepository institutions. In addition, the prateef trust preferred securities are exclt
from Tier 1 capital unless such securities weragadsprior to May 19, 2010 by bank or savings arahIbolding companies with less than
billion of assets. The legislation also establisadkor for capital of insured depository instituts that cannot be lower than the standar
effect today, and directs the federal banking raeus to implement new leverage and capital requérgs within 18 months. These r
leverage and capital requirements must take intmwatt offbalance sheet activities and other risks, includisgs relating to securitiz
products and derivatives.
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The DoddFrank Act created a new Consumer Financial PratecBureau with broad powers to supervise and eafcamsume
protection laws. The Consumer Financial ProtecBamneau has broad rulemaking authority for a widegeaof consumer protection laws 1
apply to all banks and savings institutions, inahgdthe authority to prohibit “unfair, deceptive abusive’acts and practices. The Consu
Financial Protection Bureau has examination andreafnent authority over all banks and savingstinsins with more than $10 billion
assets. Banks and savings institutions with $llbbibr less in assets will be examined by theplimpble bank regulators. The new legisla
also weakens the federal preemption available &ional banks and federal savings associations,gares the state attorneys general
ability to enforce applicable federal consumer @ctibn laws.

The Dodd Frank Act also broadens the base for FDKIirance assessments. The FDIC must promulgaés mrhder whic
assessments will be based on the average consalittatl assets less tangible equity capital @fiantial institution. The Dodérank Act als
permanently increases the maximum amount of depmsirance for banks, savings institutions and icn@gions to $250,000 per deposi
retroactive to January 1, 2008, and mioigrest bearing transaction accounts have unlimiteposit insurance through December 31, ?
Lastly, the Dodd-Frank Act increases stockholdéu@ance over boards of directors by requiring conips to give stockholders a nbimdinc
vote on executive compensation and so-called “gololErachute’payments, and by authorizing the Securities anch&xge Commission
promulgate rules that would allow stockholders émimate and solicit votes for their own candidategig a companyg’ proxy materials. Tt
legislation also directs the Federal Reserve tonpigate rules prohibiting excessive compensatidd fiabank holding company executiv
regardless of whether the company is publicly tdade

Bank Holding Company Regulation

As a bank holding company registered under the Bdokling Company Act of 1956, as amended, the Campsa subject to tr
regulation and supervision applicable to bank hgdiompanies by the Federal Reserve. The Compaalgdssubject to the provisions of
New Jersey Banking Act of 1948 (t"New Jersey Banking Act”and the regulations of the Commissioner of the Nevsey Department
Banking and Insurance (“CommissionefThe Company is required to file reports with theléml Reserve and the Commissioner regardil
business operations and those of its subsidiaries.

Federal Regulation. The Bank Holding Company Act requires, among othergs, the prior approval of the Federal Resenvariy
case where a bank holding company proposes tadiige all or substantially all of the assets of ather bank, (ii) acquire direct or indir
ownership or control of more than 5% of the outdiag voting stock of any bank (unless it owns aorigj of such companyg voting share
or (iii) merge or consolidate with any other ban&lding company. The Federal Reserve will not apprany acquisition, merger,
consolidation that would have a substantially aotihpetitive effect, unless the astimpetitive impact of the proposed transactionléanty
outweighed by a greater public interest in meetireggconvenience and needs of the community to tvedeThe Federal Reserve also cons
capital adequacy and other financial and manages$alurces and future prospects of the companiksh@nbanks concerned, together witt
convenience and needs of the community to be sewleeh reviewing acquisitions or mergers.
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The Bank Holding Company Act generally prohibitbank holding company, with certain limited exceppfrom (i) acquiring ¢
retaining direct or indirect ownership or contrélmore than 5% of the outstanding voting stock mf aompany which is not a bank or b
holding company, or (ii) engaging directly or irglitly in activities other than those of bankingnaging or controlling banks, or perform
services for its subsidiaries, unless such banking business is determined by the Federal Reder be so closely related to banking
managing or controlling banks as to be properlydeat thereto.

The Bank Holding Company Act has been amended tmipéank holding companies and banks, which mestat capita
management and Community Reinvestment Act standéwdsngage in a broader range of to@mking activities. In addition, bank hold
companies which elect to become financial holdiompanies may engage in certain banking andbamking activities without prior Fede
Reserve approval. At this time, the Company hastedenot to become a financial holding companyit dses not engage in any activities
permissible for banks.

There are a number of obligations and restrictiomgosed on bank holding companies and their degysitstitution subsidiaries |
law and regulatory policy that are designed to mimé potential loss to the depositors of such diégpgsinstitutions and the FDIC insurar
funds in the event the depository institution islanger of default. Under a policy of the Federas&tve with respect to bank holding comg
operations, a bank holding company is requirecetoesas a source of financial strength to its gliagi depository institutions and to com
resources to support such institutions in circuncsta where it might not do so absent such politye Federal Reserve also has the autt
under the Bank Holding Company Act to require akbholding company to terminate any activity or ®inquish control of a nobank
subsidiary upon the Federal Resesvéétermination that such activity or control cdogts a serious risk to the financial soundnesissaability
of any bank subsidiary of the bank holding company.

The Federal Reserve has adopted risk-based capitdélines for bank holding companies. The tislsed capital guidelines .
designed to make regulatory capital requirementsensensitive to differences in risk profile amorenks and bank holding companies
account for off-balance sheet exposure, and tomika disincentives for holding liquid assets. Untlerse guidelines, assets and ludfanc
sheet items are assigned to broad risk categoaies with appropriate weights. The resulting capidios represent capital as a percenta
total risk-weighted assets and off-balance shegtst

The Company is subject to regulatory capital rezaignts and guidelines imposed by the Federal Resesvich are substantia

similar to those imposed by the FDIC on depositosgitutions within their jurisdictions. At Decemb&l, 2011, the Company, was consid:
to be a well capitalized Bank Holding Company.
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The Federal Reserve may set higher capital reqeinésrfor holding companies whose circumstancesantit. For example, holdii
companies experiencing internal growth or makinguéitions are expected to maintain strong camtasitions substantially above
minimum supervisory levels, without significantieglce on intangible assets.

As noted above, the Dodgrank Act requires the Federal Reserve to set minirnapital levels for bank holding companies thata
stringent as those required for insured deposittstjtutions, and the components of Tier 1 capitallld be restricted to capital instruments
are currently considered to be Tier 1 capital fmured depository institutions. Such changes, émer® that may be proposed and impleme
in the future, may affect the Company’s capitalosind risk-adjusted assets.

New Jersey Regulation. Under the New Jersey Banking Act, a company owmingontrolling a savings bank is regulated as &
holding company and must file certain reports wht Commissioner and is subject to examinatiorheyGommissioner. Under the New Je
Banking Act, as well as Federal law, no person raeguire control of the Company or the Bank withérgt obtaining approval of su
acquisition of control from the Federal Reserve gmedCommissioner.

Bank Regulation

As a New Jerseghartered commercial bank, the Bank is subjechéorégulation, supervision, and examination ofGeenmissione
As an FDICinsured institution, the Bank is subject to theulation, supervision and examination of the FDIGeTegulations of the FDIC a
the Commissioner impact virtually all of our actigs, including the minimum level of capital we rhuasaintain, our ability to pay divident
our ability to expand through new branches or aitjons and various other matters.

Insurance of Deposit Accounts. The FDIC insures deposits at FDIC insured finanicigiitutions such as the Bank. Deposit accour
the Bank are insured by the FDIC generally up toaximum of $250,000 per separately insured depoaiid up to a maximum of $250,(
for self-directed retirement accounts. The FDICrgka the insured financial institutions premiumsnaintain the Deposit Insurance Fund.

Under the FDIC’s current riskased assessment system, insured institutionssaignad to one of four risk categories base
supervisory evaluations, regulatory capital lewsid certain other risk factors. The rates for ryealll of the financial institutions industry v
between five and seven cents for every $100 of dtimdeposits.

As part of its plan to restore the Deposit InsueaRand in the wake of the large number of bankifed following the financial cris
the FDIC imposed a special assessment of 5 baggspmr the second quarter of 2009. In additidre £DIC has required all insul
institutions to prepay their quarterly rislased assessments for the fourth quarter of 20@Pfaa all of 2010, 2011 and 2012. As part of
prepayment, the FDIC assumed a 5% annual growtherassessment base and applied a 3 basis poieadecin assessment rates effe
January 1, 2011. As of December 31, 2011 the cub@ance of the prepaid FDIC premium assessmesiagwproximately $694,000.
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In February 2011, the FDIC published a final ruteler the Dodd-rank Act to reform the deposit insurance assesssystem. Th
rule redefines the assessment base used for datgutbeposit insurance assessments effective Ap011. Under the new rule, assessn
will be based on an institutiom'average consolidated total assets minus avesagéte equity as opposed to total deposits. Simeaew bas
will be much larger than the current base, the FBIED lowered assessment rates so that the totalrgrmof revenue collected from the indu
will not be significantly altered. The new ruledgpected to benefit smaller financial institutiomgyich typically rely more on deposits
funding, and shift more of the burden for suppartihe insurance fund to larger institutions, whigtve greater access to ndeposit sources
funding.

The Dodd-Frank Act also extended the unlimited d@gosurance on noimterest bearing transaction accounts through Dbeerd1
2012. Unlike the FDIC’s Temporary Liquidity GuaraatProgram, the insurance provided under the DoddkFAct does not extend to low-
interest NOW accounts, and there is no separagsss&nt on covered accounts.

Insurance of deposits may be terminated by the Ripl@h a finding that an institution has engagednisafe or unsound practices, i
an unsafe or unsound condition to continue oparatmr has violated any applicable law, regulatiaite, order or condition imposed by
FDIC. We do not currently know of any practice, dition or violation that may lead to terminationafr deposit insurance.

In addition to the FDIC assessments, the FinanCiogporation (“FICO”)is authorized to impose and collect, with the apptof the
FDIC, assessments for anticipated payments, issuensts and custodial fees on bonds issued by Itd® n the 1980s to recapitalize
former Federal Savings and Loan Insurance Cormoralihe bonds issued by the FICO are due to mau2817 through 2019. For the y
ended December 31, 2011, we paid $78,000 in FIG@saments.

Capital Adequacy Guidelines . The FDIC has promulgated rislased capital rules, which are designed to makelatgy capite
requirements more sensitive to differences in pisiile among banks, to account for tfflance sheet exposure, and to minimize disinoes
for holding liquid assets. Under these rules, asaetl offbalance sheet items are assigned to broad riskarés, each with approprii
weights. The resulting capital ratios represenitabps a percentage of total risk-weighted asaptk offbalance sheet items. These rules
substantially similar to the Federal Reserve rdissussed above.

In addition to the riskeased capital rules, the FDIC has adopted a miniriiien 1 capital (leverage) ratio. This measureris
substantially similar to the Federal Reserve legereapital measurement discussed above. At Decegihe2011, the Bank’ratio of tote
capital to risk-weighted assets was 16.42%. Our Tieapital to riskweighted assets was 15.34%, and our Tier 1 capitalerage assets v
8.66%.
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As noted above, the Doderank Act establishes a floor for capital of inglidepository institutions that cannot be lower thiag
standards in effect today, and directs the fedeaaking regulators to implement new leverage argitalarequirements within 18 mont
These new leverage and capital requirements mustitdo account ofbalance sheet activities and other risks, includisgs relating t
securitized products and derivatives.

Transactions with Affiliates. Transactions between banks and their related pastiaffiliates are limited by Sections 23A and 2%
the Federal Reserve Act. An affiliate of a bankny company or entity that controls, is controlbgdor is under common control with the be
In a holding company context, the parent bank Imgidiompany and any companies which are controfesluch parent holding company
affiliates of the bank. Generally, Sections 23A 288 of the Federal Reserve Act and Regulation)Minfit the extent to which the bank or
subsidiaries may engage in “covered transactiori#i any one affiliate to an amount equal to 10.0Pswch institution$ capital stock ar
surplus, and contain an aggregate limit on all dumhsactions with all affiliates to an amount dqoa20.0% of such institution’ capital stoc
and surplus and (ifequire that all such transactions be on termstanbally the same, or at least as favorable, ¢aitistitution or subsidiary
those provided to non-affiliates. The term “covetexthsaction’includes the making of loans, purchase of assstsance of a guarantee
other similar transactions. In addition, loans éhep extensions of credit by the financial instdnt to the affiliate are required to
collateralized in accordance with the requiremesds forth in Section 23A of the Federal Reserve. Atte Sarbane®xley Act of 200
generally prohibits loans by a company to its exgeuofficers and directors. However, the law camdaa specific exception for loans b
depository institution to its executive officersdadirectors in compliance with federal banking laagsuming such loans are also perm
under the law of the institution’s chartering stateder such laws, the Barskauthority to extend credit to executive officatisectors and 10'
shareholders (“insiders”), as well as entities spelson$ control, is limited. The law limits both the in@lual and aggregate amount of lo
the Bank may make to insiders based, in part, erB#mks capital position and requires certain board amdrprocedures to be followed. Si
loans are required to be made on terms substantiedl same as those offered to unaffiliated indigld and not involve more than the nor
risk of repayment. There is an exception for loavagle pursuant to a benefit or compensation proginatris widely available to all employe
of the institution and does not give preferencentgiders over other employees. Loans to executffieess are further limited by speci
categories.

The DoddFrank Act requires that the Federal Reserve makainechanges to the regulations governing trammastwith affiliate:
described above. It is uncertain when such chawgesecome effective.

Dividends . The Bank may pay dividends as declared from tintame by the Board of Directors out of funds legalailable, subje
to certain restrictions. Under the New Jersey Bamkhct of 1948, as amended, the Bank may not pegsh dividend unless, following t
payment, the Bank’capital stock will be unimpaired and the BanK Wéve a surplus of no less than 50% of the Bamlitalastock or, if no
the payment of the dividend will not reduce theptus. In addition, the Bank cannot pay dividendsmounts that would reduce the Bank’
capital below regulatory imposed minimums.
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Federal Securities Laws

The Company’s common stock is registered with tB€ Sinder the Securities Exchange Act of 1934, asnded (“Exchange Acy’
The Company is subject to the information, proxljc#tation, insider trading restrictions and othieguirements under the Securities Exchi
Act of 1934.

Under the Exchange Act, we are required to condummprehensive review and assessment of the adeqtiaur existing financi
systems and controls. For the year ended Decenih@031, our auditors are required to audit owrimal control over financial reporting.

SarbanesOxley Act of 2002

The Sarbanes-Oxley Act of 2002 (“Sarbanes-Oxlegptains a broad range of legislative reforms idéehto address corporate
accounting fraud. In addition to the establishmehta new accounting oversight board that will enéorauditing, quality control a
independence standards and will be funded by feas &ll publicly traded companies, Sarba@edey places certain restrictions on the st
of services that may be provided by accounting itm their public company audit clients. Any naumdit services being provided to a pu
company audit client will require preapproval by tbompany’s audit committee. In addition, SarbaDgkey makes certain changes to
requirements for audit partner rotation after aiqueof time. Sarbane®xley requires chief executive officers and chiefcial officers, ¢
their equivalent, to certify to the accuracy ofipdic reports filed with the Securities and Exchar@pmmission, subject to civil and crimi
penalties if they knowingly or willingly violate i certification requirement. The CompasyChief Executive Officer and Chief Finan
Officer have signed certifications to this FormK&s required by Sarbanes-Oxley. In addition, urgebane®xley, counsel will be requir
to report evidence of a material violation of tlegrities laws or a breach of fiduciary duty bycmpany to its chief executive officer or
chief legal officer, and, if such officer does mpipropriately respond, to report such evidenchecaudit committee or other similar commi
of the board of directors or the board itself.

Under Sarbane®xley, longer prison terms will apply to corporaeecutives who violate federal securities laws; leeiod durin
which certain types of suits can be brought agansompany or its officers is extended; and bonusssed to top executives prior
restatement of a compamsyfinancial statements are now subject to disgoegenif such restatement was due to corporate mikaxt
Executives are also prohibited from trading the pany’s securities during retirement plan “blackgegtiods, and loans to company execut
(other than loans by financial institutions peredttby federal rules and regulations) are restrickedaddition, a provision directs that ¢
penalties levied by the Securities and Exchange rission as a result of any judicial or administratiction under Sarban€sdey be
deposited to a fund for the benefit of harmed itmess The Federal Accounts for Investor Restitufioavision also requires the Securities
Exchange Commission to develop methods of improeioiection rates. The legislation acceleratestime frame for disclosures by puk
companies, as they must immediately disclose angnmabchanges in their financial condition or ogt@ns. Directors and executive offic
must also provide information for most changesvimership in a company’s securities within two bessdays of the change.
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Sarbane®©xley also increases the oversight of, and codif@tain requirements relating to, audit committeegublic companies al
how they interact with the company’s “registeredlpmiaccounting firm."Audit Committee members must be independent anclaselutel
barred from accepting consulting, advisory or ott@mpensatory fees from the issuer. In additiommganies must disclose whether at leas
member of the committee is a “financial expews (such term is defined by the Securities and Exgdh&ommission) and if not, why r
Under Sarbanes-Oxley, a companyégistered public accounting firm is prohibitednfi performing statutorily mandated audit servifiess
company if such company’chief executive officer, chief financial officecomptroller, chief accounting officer or any persserving ii
equivalent positions had been employed by such &na participated in the audit of such companyrdyuthe onerear period preceding t
audit initiation date. Sarban€&xley also prohibits any officer or director of angpany or any other person acting under their tdaedrom
taking any action to fraudulently influence, coeroenipulate or mislead any independent accouragaged in the audit of the company’
financial statements for the purpose of rendermgfinancial statements materially misleading. 8adsOxley also requires the Securities
Exchange Commission to prescribe rules requiriefusion of any internal control report and assesdrhg management in the annual repa
shareholders. Sarbanes-Oxley requires the compaagistered public accounting firm that issuesahdit report to report on the compasy’
internal control over financial planning.

Under Section 404 of the Sarbar@sley Act of 2002, we are required to conduct a porhensive review and assessment o
adequacy of our existing financial systems androtsit

AVAILABILITY OF ANNUAL REPORT

Our Annual Report is available on our website, whabbancorp.com. We will also provide our Annual &¢pn Form 1K free o
charge to shareholders who write to the Corporateedary at 104-110 Avenue C, Bayonne, New Jerg892

ITEM 1A. RISK FACTORS

Our loan portfolio consists of a high percentage dbans secured by commercial real estate and multamily real estate. These loans a
riskier than loans secured by one- to four-family poperties.

At December 31, 2011, $472.4 million, or 55.42%wof loan portfolio consisted of commercial and riafdiily real estate loans. \
intend to continue to emphasize the originatiotheke types of loans. These loans generally expdseder to greater risk of nonpayment
loss than one- to foulamily residential mortgage loans because repaymgtite loans often depends on the successful tperand incom
stream of the borrowes’business. Such loans typically involve largenlbalances to single borrowers or groups of relagedowers compart
to one- to fourfamily residential mortgage loans. Consequentlyadverse development with respect to one loan ercoadit relationship ci
expose us to a significantly greater risk of losmpared to an adverse development with respecbtreato fourfamily residential mortgag
loan.
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We may not be able to successfully maintain and mage our growth.

Since December 31, 2007, our assets have growrcaimaound annual growth rate of 21.23%, our lodart®es have grown a
compound annual growth rate of 23.22% and our depbave grown at a compound annual growth rat250£3%. Our growth has primar
been driven during this period by acquisitions. @bitity to continue to grow depends, in part, upam ability to expand our market presei
successfully attract core deposits, identify ativeccommercial lending opportunities, and identiigtential acquisitions and complete <
acquisitions.

We cannot be certain as to our ability to manageeised levels of assets and liabilities. We mayeleired to make additior
investments in equipment and personnel to managjgehiasset levels and loans balances, which magrsely impact our efficiency rat
earnings and shareholder returns.

If our allowance for loan losses is not sufficiento cover actual loan losses, our earnings could dease.

Our loan customers may not repay their loans acegrth the terms of their loans, and the collateseduring the payment of th
loans may be insufficient to assure repayment. Velg experience significant credit losses, which ddwve a material adverse effect on
operating results. We make various assumptiongudgiments about the collectability of our loan faib, including the creditworthiness
our borrowers and the value of the real estateatinelr assets serving as collateral for the repaymfemany of our loans. In determining
amount of the allowance for loan losses, we revaewloans and our loss and delinquency experieantg we evaluate economic condition:
our assumptions prove to be incorrect, our allowaftr loan losses may not cover losses in our leamfolio at the date of the financ
statements. Material additions to our allowance ld/onaterially decrease our net income. At Decen3der2011, our allowance for loan los
totaled $10.5 million, representing 1.23% of td¢ains.

While we have only been operating for eleven yeas,have experienced significant growth in our Ipamtfolio, particularly oL
loans secured by commercial real estate. Althouglb&lieve we have underwriting standards to manag®al lending risks, and although
had $54.4 million, or 4.47% of total assets comggsbf nonperforming assets at December 31, 2011, it isaliffito assess the futt
performance of our loan portfolio due to the refally recent origination of many of these loans. vde give you no assurance that our non-
performing loans will not increase or that our rperforming or delinquent loans will not adverseffeet our future performance.
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In addition, federal and state regulators peridtjicaview our allowance for loan losses and mayuige us to increase our allowa
for loan losses or recognize further loan charde-dkny increase in our allowance for loan lossedoan chargesffs as required by the
regulatory agencies could have a material advdfset®n our results of operations and financiaidition.

We depend primarily on net interest income for ourearnings rather than fee income.

Net interest income is the most significant comparad our operating income. We do not rely on tiiadial sources of fee incor
utilized by some community banks, such as fees fsatas of insurance, securities or investment adyiproducts or services. For the yt
ended December 31, 2011 and 2010, our net interesine was $39.6 million and $26.4 million, respexdy. The amount of our net inter
income is influenced by the overall interest ratgi®nment, competition, and the amount of inteesghing assets relative to the amout
interestbearing liabilities. In the event that one or mofehese factors were to result in a decrease imetiinterest income, we do not h
significant sources of fee income to make up fareases in net interest income.

If Our Investment in the Federal Home Loan Bank ofNew York is Classified as Other-ThanTemporarily Impaired, Our Earnings and
Stockholders’ Equity Could Decrease.

We own common stock of the Federal Home Loan BahiNew York. We hold the FHLBNY common stock to géalfor
membership in the Federal Home Loan Bank Systentabe eligible to borrow funds under the FHLBIdYddvance program. The aggre:
cost and fair value of our FHLBNY common stock &9ecember 31, 2011 was $7.5 million based onatsvalue. There is no market for
FHLBNY common stock.

Recent published reports indicate that certain negnblanks of the Federal Home Loan Bank System neagubject to accounti
rules and asset quality risks that could resultmiaterially lower regulatory capital levels. In akrtreme situation, it is possible that
capitalization of a Federal Home Loan Bank, inahgdthe FHLBNY, could be substantially diminishedreduced to zero. Consequently,
believe that there is a risk that our investmerfEHHLBNY common stock could be deemed other-ttamporarily impaired at some time in
future, and if this occurs, it would cause our @aga and stockholders’ equity to decrease by tter-¢dix amount of the impairment charge.
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Fluctuations in interest rates could reduce our préitability.

We realize income primarily from the difference weén the interest we earn on loans and investmardsthe interest we pay
deposits and borrowings. The interest rates oraesiets and liabilities respond differently to clemip market interest rates, which mean:
interest-bearing liabilities may be more sensitvehanges in market interest rates than our ist@arning assets, or vice versa. In either e
if market interest rates change, this “gap” betwenamount of interest-earning assets and intbéesring liabilities that reprice in respons
these interest rate changes may work against dsp@anearnings may be negatively affected.

We are unable to predict fluctuations in markegriest rates, which are affected by, among othéofsicchanges in the following:

. inflation rates:

. business activity level:

. money supply; an

. domestic and foreign financial marke

The value of our investment portfolio and the cosifion of our deposit base are influenced by pilewvgimarket conditions at
interest rates. Our asd@bility management strategy, which is designecttigate the risk to us from changes in marketri@st rates, may r
prevent changes in interest rates or securitiekehaownturns from reducing deposit outflow or frivaving a material adverse effect on
results of operations, our financial condition lve talue of our investments.

Adverse events in New Jersey, where our businessciencentrated, could adversely affect our resultsral future growth.

Our business, the location of our branches andeéakestate collateralizing our real estate loaescancentrated in New Jersey. /£
result, we are exposed to geographic risks. Tharoeece of an economic downturn in New Jerseydeeese changes in laws or regulatior
New Jersey, could impact the credit quality of assets, the business of our customers and outyabikéxpand our busines

Our success significantly depends upon the growtpdpulation, income levels, deposits and housmgur market area. If tl
communities in which we operate do not grow orrévailing economic conditions locally or nationallye unfavorable, our business ma
negatively affected. In addition, the economiestt@d communities in which we operate are substint@dgpendent on the growth of
economy in the State of New Jersey. To the extsait ¢conomic conditions in New Jersey are unfaderab do not continue to grow
projected, the economy in our market area woulddeersely affected. Moreover, we cannot give arsy@sce that we will benefit from &
market growth or favorable economic conditionsum market area if they do occur.
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In addition, the market value of the real estateisag loans as collateral could be adversely &by unfavorable changes in ma
and economic conditions. As of December 31, 20pfpraimately 91.1% of our total loans were securgdeal estate. Adverse developm
affecting commerce or real estate values in thalleconomies in our primary market areas couldeiase the credit risk associated with
loan portfolio. In addition, substantially all ofioloans are to individuals and businesses in Nensey. Our business customers may not
customer bases that are as diverse as businesgig segional or national markets. Consequenthy, decline in the economy of our mai
area could have an adverse impact on our revemaeSreancial condition. In particular, we may exigece increased loan delinquencies, w
could result in a higher provision for loan lossesl increased charge-offs. Any sustained perioth@keased nopayment, delinquencie
foreclosures or losses caused by adverse marketaromic conditions in our market area could addgraffect the value of our ass
revenues, results of operations and financial d¢andi

We operate in a highly regulated environment and mabe adversely affected by changes in federal, séaind local laws and regulations

We are subject to extensive regulation, superviaiwh examination by federal and state banking aitigm Any change in applicat
regulations or federal, state or local legislatimuld have a substantial impact on us and our tipas Additional legislation and regulatic
that could significantly affect our powers, autltyrdnd operations may be enacted or adopted ifutbhee, which could have a material adv:
effect on our financial condition and results ofeogions. Further, regulators have significant ison and authority to prevent or rem
unsafe or unsound practices or violations of lawddnks and bank holding companies in the perfoomar their supervisory and enforcen
duties. The exercise of regulatory authority mayeha negative impact on our results of operatiowsfamancial condition.

Like other bank holding companies and financiatiinsons, we must comply with significant anti-men laundering and anti-
terrorism laws. Under these laws, we are requaethng other things, to enforce a customer ideatificn program and file currency transac
and suspicious activity reports with the federalfggament. Government agencies have substantialetiise to impose significant monet
penalties on institutions which fail to comply wittese laws or make required reports. Because ematgpour business in the highly urban
greater Newark/New York City metropolitan area, may be at greater risk of scrutiny by governmegul&tors for compliance with the
laws.

Failure to achieve and maintain effective internatontrol over financial reporting in accordance withrules of the Securities and
Exchange Commission promulgated under Section 404 the Sarbanes-Oxley Act could harm our business @operating results and/or
result in a loss of investor confidence in our finacial reports, which could in turn have a materialadverse effect on our business and
stock price.

Under rules of the Securities and Exchange Comaonigziomulgated under Section 404 of the Sarbandsy@ct of 2002, we were
required to furnish a report by our managementuwrirdernal control over financial reporting in oinnual Report on Form 10-K for the fiscal
year ended December 31, 2011. In the course cissgssment of the effectiveness of our internataloover financial reporting as
December 31, 2011, which assessment was condustieddhe fourth quarter of 2011 and the first geiaof 2012 in connection with the
preparation of 2011 consolidated audited finamnstalements and our Annual Report on Form 10-K,deetified a material weakness in our
internal control over financial reporting resultifrgm (i) a failure to document that monitoring tarhs were in place with respect to outside
service organizations, and that (ii) we faileddsttthe operating effectiveness of such controtsf @&ecember 31, 2011. The Company did test
the operating effectiveness of its monitoring colstsubsequent to December 31, 2011 and found théra effective. The material weaknes
our internal control over financial reporting, asdribed in Item 9A, Controls and Procedures, ofAmnual Report on Form 10-K for the year
ended December 31, 2011, as well as any other veeakn or deficiencies that may exist or hereafige ar be identified, could harm our
business and operating results, and could resaliverse publicity and a loss in investor configeimcthe accuracy and completeness of our
financial reports, which in turn could have a miatesdverse effect on our stock price, and, if swelaknesses are not properly remediated,
could adversely affect our ability to report ourdncial results on a timely basis.

As a result of the foregoing our independent regest public accounting firm identified a materiaakness in the Company’s internal
controls and procedures citing the Company’s faiblordocument monitoring controls over the useut§ide service organizations and to test
the operating effectiveness of such controls @3aafember 31, 2011. The material weakness was @mesidn determining the nature, timing
and extent of audit tests applied in the indepenpehlic accounting firm’s audit of our 2011 coridated financial statements. Consequently,
our independent registered public accounting fiomatuded that the Company did not maintain effectihternal control over financial
reporting as of December 31, 2011.

Although we believe that we have identified the enial weakness, identified in Item 9A. Controls &vdcedures, of this report, we
cannot assure you that additional deficiencies emkmesses in our internal control over financipbréng will not be identified. In addition, v
have as of the date of this filing revised ouriing control over financial reporting to ensuretttiee material deficiency noted above does not
occur in the future.
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ITEM 1B. UNRESOLVED STAFF COMMENTS

None.

ITEM 2. PROPERTIES

Item 2. Properties

The Bank conducts its business through an execaffiee, one administrative office, and eleven lotanffices. Six offices have drive-
up facilities. The Bank has eleven automatic tethachines at its branch facilities and two othérsite locations. The following table sets fc
information relating to each of the Bank’s officas of December 31, 2011. The total net book vafuaeBanks premises and equipmen
December 31, 2011 was $13.6 million.

Year Office Net Book Value
Location Opened

Executive Office

104-110 Avenue C

Bayonne, New Jerse 200 % 2,80
Administrative Office

591-597 Avenue C

Bayonne, New Jerse 201( 3,181
Branch Offices

860 Broadway

Bayonne, New Jerse 2001 814(1)
510 BroadwayBayonne, New Jerse 200z 281(1)
401 Washington SHoboken, New Jerse 201c 84(1)
987 BroadwayBayonne, New Jerse 201( 60¢
473 Spotswood Englishtown FMonroe Township, New Jerst 201C 202(1)
611 Avenue (Bayonne, New Jerse 201C 2,64(
181 Avenue ABayonne, New Jerse 201c 56(1)
211-A Washington StreeJersey City, New Jerst 201( 66(1)
200 Valley StreeS. Orange, New Jers: 2011 1,371
34 Main StreeWoodbridge, New Jerse 2011 197(1)
Net book value of propertie 12,31«
Furnishings and equipment 1,262(2)
Total premises and equipme $ 13,57¢

(@ Leased Property
@ Includes off-site ATM’s
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ITEM 3. LEGAL PROCEEDINGS

We are involved, from time to time, as plaintiff defendant in various legal actions arising in tleemal course of its business.

December 31, 2011, we were not involved in any nietkegal proceedings the outcome of which wouddidra material adverse affect on
financial condition or results of operations.

ITEM 4. MINE SAFETY DISCLOSURE

Not applicable.
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PART Il

ITEM 5. MARKET FOR REGISTRANT 'S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND IS SUER
PURCHASES OF EQUITY SECURITIES

BCB Bancorp, Inc.’s common stock trades on the Hgg@lobal Market under the symbol “BCBR’ order to list common stock
the Nasdaq Global Market, the presence of at thesé registered and active market makers is redq@ind BCB Bancorp, Inc. has at least t
market makers.

The following table sets forth the high and lowsitg prices for BCB Bancorp, Inc. common stock tfue periods indicated. As
December 31, 2011, there were 9,520,056 share€BfBancorp, Inc. common stock outstanding. At Demen81, 2011, BCB Bancorp, |i
had approximately 2,000 stockholders of record.

Cash Dividenc

Fiscal 2011 High Low Declared
Quarter Ended December 31, 2( $ 10.6¢ $ 8.5E $ 0.12
Quarter Ended September 30, 2( 11.6¢ 8.7t 0.1z
Quarter Ended June 30, 20 11.4¢ 10.21 0.1z
Quarter Ended March 31, 20 12.0(C 9.9(C 0.1z

Cash
Dividend

Fiscal 2010 High Low Declared
Quarter Ended December 31, 2( $ 10.0¢ $ 8.7( $ 0.12
Quarter Ended September 30, 2( 9.2¢ 7.0C 0.12
Quarter Ended June 30, 20 9.6( 7.8C 0.1z
Quarter Ended March 31, 20 9.7¢ 8.7t 0.1z

Please see “Item 1. Business—Bank Regulation—Diddéfor a discussion of restrictions on the ability tbé Bank to pay tt
Company dividends.

Compensation Plans

Set forth below is information as of December 311 P regarding equity compensation plans that haea lapproved by sharehold
The Company has no equity based benefit plansitba not approved by shareholders.

Number of securities to be

issued upon exercise of Number of securities
outstanding options and Weighted average Exercis remaining available for
Plan rights price(2) issuance under plan
Equity compensation plans approved
shareholders 317,97¢(1) $ 11.61 848,11t
Equity compensation plans r
approved by shareholders — — -0-
Total 317,97¢ $ 11.61 848,11t

(1) Consists of options to purchase (i) 52,599 shafesmmon stock under the 2002 Stock Option Plan(@nd80,377 shares of comm
stock under the 2003 Stock Option Plan and (iii02B shares of common stock under the 2003 Stocdlo®pPlan from the form
Pamrapo Bancorp, Inc., converted to options to lase shares of common stock of BCB Bancorp underdims of the merg
agreement and 60,000 under the 2011 Stock Optam

(2) The weighted average exercise price reflects tleecese prices ranging from $9.34 to $15.65 pereshiar options granted under
2003 Stock Option Plan and ranging from $5.29 t6.63 per share for options under the 2002 Stocko@Rlan and ranging fra
$18.41 to $29.25 per share for options under tf8 Ztock Option Plan from the former Pamrapo Banclorc., converted to options
purchase shares of common stock of BCB Bancorpruhdeerms of the merger agreement and at $8.88ha&e for options under 1
2011 Stock Option Plai
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Stock Performance Graph

Set forth hereunder is a stock performance graphpecing (a) the cumulative total return on the camnstock for the peric
beginning with the closing sales price on JanuargQD6 through December 31, 2011, (b) the cumuwdatital return on all publicly trad
commercial bank stocks over such period, and (g)ctmulative total return of Nasdagq Market Indexerogsuch period. Cumulative ret
assumes the reinvestment of dividends, and is egpdein dollars based on an assumed investmedDoOf $

BCB BANCORP, INC.

Total Return Performance
125
100 /-‘l
75
=
=
>
e
5
£ 50+ - -
—e— BB Bancorp, Ing
25
— il MNASDAD Composile
—d— SN Bank
0 ¢ : - -
12131106 12031107 12/31/08 12131/09 1213110 1231011
Period Ending
I ndex 12/31/0¢ 12/31/0" 12/31/0¢ 12/31/0¢ 12/31/1( 12/31/1:
BCB Bancorp, Inc 100.0( 94.5¢ 65.1¢ 59.31 68.1: 73.4(
NASDAQ Composite 100.0( 110.6¢ 66.42 96.5¢ 114.0¢ 113.1¢
SNI Bank 100.0( 77.71 44 .3¢ 43.8¢ 49.17 38.0¢
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Set forth below is information regarding purchasésur common stock made by or on behalf of the gamy during the four
quarter of 2011. On December 14, 2011, the Compampunced a fifth stock repurchase plan to repseti or 462,225 shares of
Company’s common stock.

Total number of Number of shares
shares purchased as remaining to be
Total number of Average price per part of a publicly purchased under
Period shares purchased share paid announced program program
October 1-31, 2011 — — — 231,96(
November -30, 2011 229,44 $ 10.1¢ 229,44 2,51¢
December 1-31, 2011 120,21 10.17 349,66: 344,52:

Total 349,66. $ 10.1¢ — —

ITEM 6. SELECTED CONSOLIDATED FINANCIAL DATA

The following tables set forth selected consoliddtestorical financial and other data of BCB Bamr;dnc. at and for the years en
December 31, 2011, 2010, 2009, 2008 and 2007. ifoemation is derived in part from, and should lead together with, the audi
Consolidated Financial Statements and Notes there8CB Bancorp, Inc. Per share data has been tedjusr all periods to reflect t
common stock dividends paid by the Company.

Selected financial condition data at December 3

2011 2010 2009 2008 2007
(In Thousands)
Total asset $ 1,216,900 $ 1,106,88 $ 631,50 $ 578,62: $ 563,47
Cash and cash equivalel 117,08 121,12° 67,34% 6,761 11,78(
Securities, held to maturi 206,96! 165,57. 132,64« 141,28( 165,01
Loans receivabl 840,76: 773,10: 401,87 406,82¢ 364,65«
Deposits 977,62: 886,28 463,73t 410,50: 398,81¢
Borrowings 129,53: 114,12 114,12 116,12 114,12
Stockholder’ equity 100,04¢ 98,97 51,39 49,71t 48,51(
Selected operating data for the year ended Decembai,
2011 2010 2009 2008 2007
(In thousands, except for per share amounts

Net interest incom $ 39,58: $ 26,43: $ 19,38¢ $ 19,96( $ 17,17:
Provision for loan losse 4,10( 2,45( 1,55( 1,30( 60C
Nor-interest income (los 1,95( 13,86: 931 (2,059 1,092
Non-interest expens 28,00¢ 22,01 12,39¢ 11,31« 10,71¢
Income tax 3,37: 1,50¢ 2,621 1,82( 2,50¢
Net income $ 6,051 $ 14,32t $ 3,74¢ % 347 % 4,43¢
Net income per shar

Basic $ 06/ $ 206 $ 081 $ 0.7t  $ 0.92

Diluted $ 0.6¢ $ 208 $ 08C $ 0.7¢ $ 0.9¢
Dividends declared per share $ 0.4t $ 0.4t $ 0.4t $ 041 $ 0.32
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At or for the Years Ended December 31
2011 2010 2009 2008 2007

Selected Financial Ratios and Other Data
Return on average assets (ratio of net inc
to average total asse 0.54%% 1.62% 0.61% 0.6(% 0.82%
Return on average stockholders’ equity (ra
of net income to average stockholders’

equity) 6.14 22.6i 7.3¢ 7.0C 8.8¢
Nor+-interest income (loss) to average as 0.17 1.57 0.1t (0.36) 0.2C
Non-interest expense to average as 2.4¢ 2.4¢ 2.0c 1.97 1.9¢
Net interest rate spread during the pe 3.4C 2.81 2.8¢ 3.0¢ 2.71
Net interest margin (net interest income

average interest earning ass: 3.6( 3.0t 3.2¢ 3.5¢ 3.2¢
Ratio of average interest-earning assets to

average intere-bearing liabilities 116.0: 115.0¢ 114.0° 115.0¢ 116.9¢
Cash dividend payout rat 75.0( 23.3( 59.2¢ 54.6 34.7¢

Asset Quality Ratios:
Non-performing loans to total loans at end

period 5.61 5.3t 2.92 0.9C 1.1€
Allowance for loan losses to n-performing

loans at end of peric 21.9% 20.1: 55.6¢ 142.2% 95.1:
Allowance for loan losses to total loans at

of period 1.2 1.0¢ 1.62 1.2¢ 1.1C

Capital Ratios:
Stockholders’ equity to total assets at end

period 8.2z 8.9 8.1¢ 8.5¢ 8.61
Average stockholde’ equity to average toti

asset: 8.7¢ 7.4 8.3t 8.61 9.32
Tier 1 capital to average ass 8.6€ 9.1¢ 8.6¢ 9.2 8.81
Tier 1 capital to risk weighted ass 15.3¢ 14.9¢ 13.11 13.3¢ 13.0¢

ITEM 7. MANAGEMENT 'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AN D RESULTS OF OPERATIONS

General

This discussion, and other written material, arateshents management may make, may contain cedsiraifdlooking statemen
regarding the Company’prospective performance and strategies withinmtbaning of Section 27A of the Securities Act 0839as amende
and Section 21E of the Securities Exchange Acto@#41 as amended. The Company intends such forlwaking statements to be coverec
the safe harbor provisions for forwalabking statements contained in the Private Sdearititigation Reform Act of 1995, and is includittgs
statement for purposes of said safe harbor prawssio

Forwardiooking information is inherently subject to risksid uncertainties, and actual results could diffetterially from thos
currently anticipated due to a number of factorkjclw include, but are not limited to, factors dissed in the Company’Annual Report ¢
Form 10-K and in other documents filed by the Conypaith the Securities and Exchange CommissionwBat{ooking statements, which ¢
based on certain assumptions and describe futares pstrategies and expectations of the Compasygenmerally identified by the use of
words “plan,” “believe,” “expect,” “intend,” “antipate,” “estimate,” “project,” “may,” “will,” “shoud,” “could,” “predicts,” “forecasts,”
“potential,” or “continue” or similar terms or theegative of these terms. The Compangbility to predict results or the actual effecfsts
plans or strategies is inherently uncertain. Acocaly, actual results may differ materially fromtipated results.
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Factors that could have a material adverse effle¢he operations of the Company and its subsidianelude, but are not limited
changes in market interest rates, general econcomditions, legislation, and regulation; changemuometary and fiscal policies of the Uni
States Government, including policies of the Uni&tdtes Treasury and Federal Reserve Board; chamglee quality or composition of t
loan or investment portfolios; changes in depdsiv$, competition, and demand for financial sersjdeans, deposits and investment proc
in the Companys local markets; changes in accounting principtas guidelines; war or terrorist activities; and estleconomic, competitiv
governmental, regulatory, geopolitical and techgulal factors affecting the Company’s operationgipg and services.

Readers are cautioned not to place undue reliancthese forwardeoking statements, which speak only as of the aditéhis
discussion. Although the Company believes thatekgectations reflected in the forwdambking statements are reasonable, the Corr
cannot guarantee future results, levels of activitgrformance or achievements. Except as requiseéplicable law or regulation, t
Company undertakes no obligation to update thesgafallooking statements to reflect events or circumstarthat occur after the date
which such statements were made.

Critical Accounting Policies

Critical accounting policies are those accountinfiges that can have a significant impact on tlwn@anys financial position ar
results of operations that require the use of cemnphd subjective estimates based upon past erpes&and managemenjudgment. Becau
of the uncertainty inherent in such estimates, aatesults may differ from these estimates. Belog those policies applied in preparing
Companys consolidated financial statements that manageb®igves are the most dependent on the applicafiestimates and assumptic
For additional accounting policies, see Note 2Mbtes to Consolidated Financial Statements.”

Allowance for Loan Losse

Loans receivable are presented net of an allowBrdean losses. In determining the appropriatel®f the allowance, managem
considers a combination of factors, such as ecomamd industry trends, real estate market condifisize and type of loans in portfolio, na
and value of collateral held, borrowerfihancial strength and credit ratings, and prepayand default history. The calculation of
appropriate allowance for loan losses requireshastamtial amount of judgment regarding the impddhe aforementioned factors, as wel
other factors, on the ultimate realization of loaeseivable. In addition, our determination of #maount of the allowance for loan losse
subject to review by the New Jersey Departmentafidihg and Insurance and the FDIC, as part of #gs@mination process. After a reviev
the information available, our regulators mightuieg the establishment of an additional allowarey increase in the loan loss allowa
required by regulators would have a negative impaabur earnings.
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Other-than-Temporary Impairment of Securities

If the fair value of a security is less than itsaatized cost, the security is deemed to be impal&hagement evaluates all securities
unrealized losses quarterly to determine if suclpainments are “temporary” or “other-than-temporaig” accordance with Accounti
Standards Codification (“ASC”) Topic 32Bwvestments — Debt and Equity Securities.

Accordingly, temporary impairments are accountedbfsed upon the classification of the related s&esl as either available for s
or held to maturity. Temporary impairments on &aslé for sale securities are recognized, on aeftected basis, through Otl
Comprehensive Income (“OCI"vith offsetting entries adjusting the carrying \@lof the securities and the balance of deferreés
Conversely, the carrying values of held to matusiegurities are not adjusted for temporary impairtsielnformation concerning the amao
and duration of temporary impairments on both adé for sale and held to maturity securities iaggelly disclosed in the notes to
consolidated financial statements.

Other-than-temporary impairments are accountecb&sed upon several considerations. First, othert#raporary impairments
equity securities and on debt securities that tomg@any has decided to sell as of the close ofcalfigeriod, or will, more likely than not,
required to sell prior to the full recovery of faialue to a level equal to or exceeding amortizest,care recognized in earnings. If neithe
these conditions regarding the likelihood of thie sd debt securities are applicable, then theretiv@ntemporary impairment is bifurcated il
credit-related and noncredit-related componentsteflityelated impairment represents the amount by whietptesent value of the cash flc
that are expected to be collected on a debt sgdalit below its amortized cost. The noncreditated component represents the rema
portion of the impairment not otherwise designatsdredit-related. Credit-related other-thamporary impairments are recognized in eart
and noncredit-related other-th&mporary impairments are recognized in OCI. Eqgségurities on which there is an unrealized loss i
deemed other-than-temporary are written down toviaiue with the write-down recognized in earnings.

Fair Value Measuremen

Management uses its best judgment in estimatimgvidiie measurements of the Companfyhancial instruments; however, there
inherent weaknesses in any estimation techniquaalylsment utilized various inputs to determine ¥alue including but not limited to the t
of, valuation techniques based on various assumgtiocluding, but not limited to cash flows, digob rates, rate of return, adjustments
nonperformance and liquidity, quoted market priees] appraisals. Therefore, for substantiallyialiricial instruments, the fair value estim
herein are not necessarily indicative of the ametim® Company could have realized in a sales tetingeon the dates indicated. The estim
fair value amounts have been measured as of thgpective year-ends and have not beeaveduated or updated for purposes of t
consolidated financial statements subsequent teethrespective dates. As such, the estimated fdéiresaof these financial instrume
subsequent to the respective reporting dates maljffieeent than the amounts reported at each yedr-e
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Financial Condition

Comparison at December 31, 2011 and at December 2010

Since we commenced operations in 2000 we have sooigjiow our assets and deposit base consisténtoni capital requiremen
We offer competitive loan and deposit products aeek to distinguish ourselves from our competitbreugh our service and availabil
Total assets increased by $110.0 million or 9.94%9%.217 billion at December 31, 2011 from $1.1@lioh at December 31, 2010 as
Company completed its acquisition of Allegiance @wmity Bank, and continued to grow the Banldssets through loan originations
growth in our securities portfolio.

Total cash and cash equivalents decreased by $fliGnnor 3.3% to $117.1 million at December 31,120from $121.1 million ¢
December 31, 2010 reflecting managemedgcision to maintain an increased level of licasdets pending acceptable investment opportt
in either loans or investment securities, when appate. The decrease in cash and cash equivakesntked primarily from the deployment
cash and cash equivalents into loans and investsemurities as well as funding an outflow of retdéposits. Securities held-toaturity
increased by $41.4 million or 25.0% to $207.0 milliat December 31, 2011 from $165.6 million at Deger 31, 2010. This increase \
primarily attributable to the completion of the aition of Allegiance Community Bank. Investmesicarities totaling approximately $3!
million were acquired in the transaction, compriggtnarily of Government Sponsored Enterprise (“GSEortgage backed securities.
conformity with accounting principles generally apted in the United States of America, the investneecurities acquired as part of
acquisition were recorded at their fair value & tonsummation of the transaction. In additiorhe dforementioned, the change in the bal
of investment securities outstanding was primaatlyibutable to purchases of $95.5 million of daldaagency securities and mortgage ba
securities, partially offset by repayments, prepagta and call options exercised on certain seeariteld to maturity of $85.1 million and $
million from sales of securities held to maturityroshg the year ended December 31, 2011.

Loans receivable increased by $67.7 million or 818%6840.8 million at December 31, 2011 from $77&illion at December 3
2010. The increase resulted primarily from the cletipn of the acquisition of Allegiance Communityaiik. In conformity with accountir
principles generally accepted in the United Stateémerica, the loans acquired were recorded air flair value of $88.9 million at tt
consummation of the transaction. The increaseral$ects loan originations of $121.1 million in ZD&s compared with originations of $1(
million in 2010. During 2011 we emphasized the imagion of commercial and mulfamily loans which totaled $69.6 million as compl
with $31.6 million in 2010, and we deemphasized dhigination of commercial business and construct@mans. At December 31, 2011,
allowance for loan losses was $10.5 million or %¥ total loans.
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Deposit liabilities increased by $91.3 million d@.3% to $977.6 million at December 31, 2011 fro8&8 million at December &
2010. The increase resulted primarily from the cletipn of the acquisition of Allegiance Communityalk. Retail deposits totaling $11
million were acquired in the transaction comprigpeidharily of $39.9 million in savings and club aceas, $26.0 million in transaction accot
and $45.5 million in time deposit accounts. In @anfity with accounting principles generally accepte the United States of America,
retail deposits acquired in the business combinatiansaction were recorded at their fair valu¢hatconsummation of the transaction.
balance of the change in retail deposit balancesltesl primarily from a $26.6 million decrease iimé deposit account balances and a
million decrease in savings and club account balsnpartially offset by a $26.9 million increasetiansaction account balances. During
year ended December 31, 2011, the Federal Openet&@bmmittee“FOMC” continued its low short term interest rate polidhis ha
resulted in a steepening of the yield curve, r@sylin lower short term time deposit account yieldsich in turn has had the effect
decreasing interest expense.

Borrowed money increased by $15.4 million or 13.&6129.5 million at December 31, 2011 from $11dillion at December 3
2010. The increase resulted primarily from the cletign of the acquisition of Allegiance Communityaiik. In conformity with accountir
principles generally accepted in the United StafeAmerica, the borrowings acquired were recordetheir fair value of $15.5 million at t
consummation of the transaction. The purpose obtireowings reflects the use of long term Federaind Loan Bank advances to augn
deposits as the Bank’s funding source for origimgatoans and investing in GSE investment securities

Total stockholders’equity increased by $1.08 million or 1.1% to $1@0mMillion at December 31, 2011 from $98.9 milliot
December 31, 2010. The increase in stockholdegsity occurred primarily as a result of the comnstock issued in conjunction with 1
business combination transaction with Allegiancen@wnity Bank, totaling $6.2 million. Additionallythe increase in stockholdersfuity
reflects net income of $6.1 million for the yeaded December 31, 2011, aided in part as a resuhieo§ain on bargain purchase assoc
with the acquisition, and the exercise of stockias during the year to purchase 28,637 sharehe@fGompanys common stock fi
approximately $237,000, partially offset by theurghase of 536,710 shares of the Compsuegmmon stock in the stock repurchase pla
place and undertaken during the year totaling $8ildon and cash dividends paid to shareholdersnduthe year totaling $4.5 million. .
December 31, 2011 the Bank’s Tier 1 leverage, Tietsk-based and Total ridkased capital ratios were 8.66%, 15.34%, and 1€
respectively.
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Analysis of Net Interest Income

Net interest income is the difference between @gtincome on interest-earning assets and intepgstnse on interesearing
liabilities. Net interest income depends on thatreé amounts of interest-earning assets and sttbearing liabilities and the interest re

earned or paid on them, respectively.

The following tables set forth balance sheets, ayeryields and costs, and certain other informafiwrthe periods indicated. /
average balances are daily average balances. €lus yet forth below include the effect of deferfees, discounts and premiums, which

included in interest income.

Interes-earning asset:
Loans receivable (1
Investment securities(:
Interest-earning deposits
Total interest-earning assets

Interes-earning liabilities
Interes-bearing demand depos
Money market deposi
Savings deposit
Certificates of depos
Borrowings

Total interest-bearing liabilities

Net interest incom

Interest rate spread(3)
Net interest margin(4
Ratio of interest-earning assets to interest-bgdrabilities

At December 31, 2011

Year ended December 31, 2011

Year ended December 31, 2010

Actual
Balance

$ 857,12¢
215,50¢
108,39t
1,181,083

$ 112,60!
67,592
265,54¢
453,29:
129,53:
1,028,56!

114.89%

Actual Average Average
Yield/ Average Interest Yield/ Average Interest Yield/
Cost Balance earned/paic _Cost (5) Balance earned/paic Cost (5)
(Dollars in Thousands)
5.28% $ 804,02t $ 45,02 5.6(% $605,26¢ $ 34,50: 5.7(%
3.6C 217,44: 7,76¢ 3.57 153,00t 5,481 3.5¢
0.0¢ 78,81¢ 87 0.11 107,36¢ 117 0.11
4.48% 1,100,28. 52,87¢ 4.81% _ 865,64« 40,10( 4.65%
044% $ 92,62¢ $ 50C 0.54% $ 65,16¢ $ 552 0.85%
0.5z 51,55 34¢ 0.6¢ 45,19¢ 38t 0.8t
0.3¢ 257,06! 1,02 0.4C 179,02( 1,304 0.7¢
1.4z 429,37! 6,421 1.5C 348,22¢ 6,22( 1.77
3.87 117,64: 5,007 4.2€ 114,77¢ 5,20¢ 4.54
1.2¢% 948,25¢ 13,29 1.41%  752,39: 13,66¢ 1.82%
$ 39,58: $ 26,43
3.1% 3.4(% 2.81%
3.6(% 3.05%
115.0%%

47

116.09%




Table of Content

Analysis of Net Interest Income (Continued)

Year ended December 31, 20C

Interes-earning asset: (Dollars in Thousands)
Loans receivable (2 $ 412,29 $ 27,34¢ 6.62%
Investment securities(: 139,15( 6,982 5.0z
Interes-earning deposit 47,36¢ 47 0.1C

Total interest-earning assets 598,81. 34,37¢ 5.7

Interes-earning liabilities
Interes-bearing demand depos $ 32,28} $ 39t 1.272%
Money market deposi 24.,88¢ 482 1.94
Savings deposil 103,40t 1,157% 1.12
Certificates of depos 250,22: 7,98¢ 3.1¢
Borrowings 114,16: 4,97¢ 4.3¢

Total interest-bearing liabilities 524,96 14,99« 2.8t%

Net interest incom $ 19,38¢

Interest rate spread(3) 2.880

Net interest margin(< 3.2404

Ratio of interes-earning assets to inter-bearing liabilities 114.006

(1) Excludes allowance for loan loss

(2) Includes Federal Home Loan Bank of New York st

(3) Interest rate spread represents the differencedeetithe average yield on inte-earning assets and the average cost of in-bearin(

liabilities.
(4) Netinterest margin represents net interest incasn& percentage of average inte-earning asset
(5) Average yields are computed using annualized isténeome and expense for the peric
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Rate/Volume Analysis

The table below sets forth certain information relgay changes in our interest income and interegerse for the periods indicat
For each category of interest-earning assets aedestbearing liabilities, information is provided on clgges attributable to (i) changes
average volume (changes in average volume mullifdieold rate); (ii) changes in rate (change ie raultiplied by old average volume); (
changes due to combined changes in rate and volmae(iv) the net change.

Years Ended December 31,

2011 vs. 2010 2010 vs. 2009
Increase (Decrease) Due to Total Increase (Decrease) Due t Total
Rate/ Increase Rate/ Increase
Volume Rate Volume (Decrease Volume Rate Volume (Decrease

(In thousands)

Interest income:

Loans receivabl $ 11,33( $ (60%) $ (2000 $ 10,52: $ 13,031 $ (398) $ (1.899) $ 7,152
)
Investment securitie 2,30¢ (14 (6) 2,28¢ 564 (1,910 (15¢%) (1,507
Interest-earning deposits with other
banks (32) 1 0 (30) 59 5 6 70
Total interest-earning assets 13,60 (622) (20€) 12,77¢ 13,66( (2,04%) (2,04%) 5,722
Interest expense:
Interes-bearing demand accour 233 (201) (85) (59) 402 (121) (129) 15¢
Money marke 54 (79) (11 (36) 393 (27C) (220) (97)
Savings and clu 56¢ (599) (259) (289) 84€ (4049) (29%) 147
Certificates of Deposits 1,44¢ (1,012) (23€) 201 3,12¢ (3,519 (1,37¢) (1,769)
Borrowed funds 13C (321) (8) (199 27 202 1 23C
Total interest-bearing liabilities 2,43¢E (2,207 (599) (371) 4,79¢ (4,107) (2,015) (1,326
Change in net interest income $ 11,17: $ 1,58t $ 393 $  13,15( $ 8,86¢ $ (1,789 $ (1,78) % 7,04¢
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Results of Operations for the Years Ended Decemb&l, 2011 and 2010

Net income decreased by $8.28 million or 57.8%&®% million for the year ended December 31, 2Gbinf$14.33 million for th
year ended December 31, 2010. The decrease imoahe resulted primarily from a decrease in-interest income and increases in
provision for loan losses, non-interest expenseiatwome taxes, partially offset by an increasedhinterest income.

Net interest income increased by $13.2 million ©:056 to $39.6 million for the year ended Decemter2®11 from $26.4 million fc
the year ended December 31, 2010. The increasetimterest income resulted primarily from an irse in the average balance of inte
earning assets of $234.4 million or 27.1% to $lillioh for the year ended December 31, 2011 fron6%8 million for the year end
December 31, 2010, and an increase in the aveiajegn interest earning assets to 4.81% for tte yaded December 31, 2011 from 4.1
for the year ended December 31, 2010. The averagande of interest bearing liabilities increased$i®5.9 million or 26.0 % to $94¢
million at December 31, 2011 from $752.4 millionCscember 31, 2010 while the average cost of istdrearing liabilities decreased to 1.4
for the year ended December 31, 2011 from 1.82%heryear ended December 31, 2010. As a resulieohforementioned, our net inte
margin increased to 3.60% for the year ended DeeeBih 2011 from 3.05% for the year ended Decer@be2010.

The decrease in nadnterest income resulted primarily from a decreiasthe gain on bargain purchase of $11.4 milliorB0r5% t
$1.2 million for the year ended December 31, 2Gbinf$12.6 million for the year ended December 31,2 The gain on bargain purchas
$1.2 million recorded for the year ended Decemier2®11 was associated with the completion of twumition of Allegiance Communi
Bank. The gain on bargain purchase of $12.6 milfionthe year ended December 31, 2010 was assdcwith the completion of tt
acquisition of Pamrapo Bancorp, Inc. A bargain pase is defined as a business combination in wthiehotal acquisitiortate fair value ¢
the identifiable net assets acquired exceeds thedhie of the consideration transferred plus aag-controlling interest in the acquisition, ¢
it requires the acquiror to recognize that exceg=sarnings as a gain attributable to the acquisitio

Interest income on loans receivable increased ByS$hillion or 30.4% to $45.0 million for the yeanded December 31, 2011 fr
$34.5 million for the year ended December 31, 20H& increase was primarily due to an increaseéname loans receivable of $198.7 mil
or 32.8% to $804.0 million for the year ended Deben81, 2011 from $605.3 million for the year en@stember 31, 2010, partially offset
a decrease in the average yield on loans receivali®0% for the year ended December 31, 2011 &0i6% for the year ended Decembe
2010. The increase in the average balance of lisapmarily attributable to the effect of a fulegr of the balances of the Pamrapo Ban
Inc. acquisition impacting our balance sheet amdcthmpletion of the acquisition of Allegiance Commity Bank during 2011. The decreas
average yield reflects the competitive price enuinent prevalent in the Barkprimary market area on loan facilities as welttasrepricin
downward of variable rate loans, partially offsgtthe inclusion of the loan portfolio from Allegie® Community Bank whose average y
was 6.42%.
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Interest income on securities increased by $2.8amilor 41.8% to $7.8 million for the year endedcBmber 31, 2011 from $¢
million for the year ended December 31, 2010. Tierdase was primarily attributable to an increasthé average balance of securitie
$64.4 million or 42.1% to $217.4 million for theareended December 31, 2011 from $153.0 milliontlar year ended December 31, 2!
partially offset by a slight decrease in the avergigld on securities to 3.57% for the year endeddmber 31, 2011 from 3.58% for the \
ended December 31, 2010. The relatively statiddyieflects the persistent lower long term interag¢ environment prevalent for investr
securities over the last several years. The inergathe average balance is primarily attributdblehe effect of a full year of the balances of
Pamrapo Bancorp, Inc. acquisition impacting ouabeé sheet and the completion of the acquisitiofllehiance Community Bank as well
the purchase of $95.5 million of investment se@siduring 2011, partially offset by repaymentepatyments and call options exercise:
investment securities of $85.1 million as well @43million in proceeds from the sale of certaindstment securities.

Interest income on other interessrning assets consisting primarily of intereshiggy demand deposits decreased by $30,000 or :
to $87,000 for the year ended December 31, 201t 217,000 for the year ended December 31, 201i8. ddctrease was primarily due |
decrease in the average balance of other intesiesing assets of $28.6 million or 26.6% to $78.8iom for the year ended December 31, 2
from $107.4 million for the year ended DecemberZ110. The average yield on other interestning assets remained stable at 0.11% f
years ended December 31, 2011 and December 31, 88F0result of the lower interest rate environtrfenovernight deposits during the y
ended December 31, 2011, a decrease in the avieatyece resulted, as management deployed fund$oiswte and investment securities it
effort to achieve higher returns and funding arflowt of retail deposits. The static nature of thermge yield on other interest earning a:
reflects the current philosophy by the FOMC of kagpshort term interest rates at historically l@wvéls for the last several years.

Total interest expense decreased by $371,000 &6 ®7$13.3 million for the year ended DecemberZ111 from $13.7 million fc
the year ended December 31, 2010. This decreagkectprimarily from a decrease in the average obgtterest bearing liabilities to 1.4:
for the year ended December 31, 2011 from 1.82%hi@ryear ended December 31, 2010, partially offgedn increase in the average bal;
of total interest bearing liabilities of $195.9 hah or 26.0% to $948.3 million for the year end@dcember 31, 2011 from $752.4 million
the year ended December 31, 2010. The decreabke iverage cost reflects the Compambility to reduce the pricing on a select nurrdf
retail deposit products. The increase in the baaiaverage interest bearing liabilities is priityaattributable to the effect of a full year ofe
balances of the Pamrapo Bancorp, Inc. acquisitigracting our balance sheet and the completioneoftguisition of Allegiance Commun
Bank.
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The provision for loan losses totaled $4.1 millad $2.45 million for the years ended Decembe2811 and 2010, respectively. -
provision for loan losses is established based upamagement'’s review of the Baskbans and consideration of a variety of factocduding
but not limited to, (1) the risk characteristicstloé loan portfolio, (2) current economic condigpi3) actual losses previously experiencec
the significant level of loan growth and (5) thasting level of reserves for loan losses that ambable and estimable. During 2011, the E
experienced $2.01 million in net charge-offs (cetisg of $2.03 million in chargeffs and $25,000 in recoveries). During 2010, trenl
experienced $677,000 in net charge-offs (consistin689,000 in charge-offs and $12,000 in rec@sriThe Bank had nomccrual loar
totaling $47.8 million at December 31, 2011 and.84tillion at December 31, 2010. The allowancelfan losses stood at $10.5 millior
1.23% of gross total loans at December 31, 20kbawpared to $8.4 million or 1.08% of gross totalrs at December 31, 2010. The amou
the allowance is based on estimates and the uéifoases may vary from such estimates. Managerssasses the allowance for loan losse
a quarterly basis and makes provisions for loasdsss necessary in order to maintain the adeagdbg allowance. While management 1
available information to recognize losses on lofutsire loan loss provisions may be necessary basethanges in the aforementioned crit
In addition, various regulatory agencies, as aegral part of their examination process, periodljcaview the allowance for loan losses
may require the Bank to recognize additional priovis based on their judgment of information avddato them at the time of th
examination. Management believes that the allowémclwan losses was adequate at both Decembé&(031, and 2010.

Total noninterest income decreased by $11.91 million or 86t $1.95 million for the year ended DecemberZ11,1 from $13.8
million for the year ended December 31, 2010. Teerelase in nomterest income resulted primarily from a decreiasthe gain on barga
purchase of $11.4 million or 90.5% to $1.2 milliftam the year ended December 31, 2011 from $12.Bomifor the year ended December
2010. The gain on bargain purchase of $1.2 miltecorded for the year ended December 31, 2011 ssxited with the completion of
acquisition of Allegiance Community Bank. The gain bargain purchase of $12.6 million for the yeadedl December 31, 2010 v
associated with the completion of the acquisitid@nPamrapo Bancorp, Inc. The decrease in imberest income also reflects a $716,
decrease in loss on sale of fixed assets and pyopeld for sale to a loss of $716,000 for the yelded December 31, 2011 from no ¢
corresponding entries for the year ended Decembe?@®L0. This decrease occurred primarily as atre$the closing of one of our Hobok
offices and the realization of the full amortizatiof the remaining life of the fixed assets remainon our balance sheet at the time of clc
which totaled $592,000. Additionally, the sale dbemer branch site resulted in a loss on the shatbat property of $124,000. Loss on sal
real estate owned increased by $153,000 or 44.38ddss of $498,000 for the year ended Decembe@l1 from a loss of $345,000 for
year ended December 31, 2010 as additional pregetaéiken into real estate owned were sold duriegyfar ended December 31, 201
compared to the year ended December 31, 2010. &&bservice charges decreased by $61,000 or 6.7$846,000 for the year enc
December 31, 2011 from $907,000 for the year erderkmber 31, 2010. Other fees and service chaemeaked by $172,000 or 40.79
$251,000 for the year ended December 31, 2011 $428,000 for the year ended December 31, 2010. dédsease resulted primarily €
result of three items occurring in 2010 for a tab$345,500 where no such items occurred in 2Thbse items were as a result of a $237
litigation settlement with the Bayonne Medical Ganta $50,000 recovery from a previous chastjeegarding a check kiting incident an
$67,000 recovery received through litigation oreal lestate facility where insurance proceeds wapgdperly retained by a third party. Th
decreases in nointerest income were partially offset by an incee&s gain on sale of loans originated for sale 582,000 or 200.7%
$887,000 for the year ended December 31, 2011 $28%,000 for the year ended December 31, 2010.iffdrease in gain on sale of loi
originated for sale occurred primarily as a restihe active local market for refinancing one-eoiffamily residential mortgages aided in Iz
part by the low interest rate environment. Additityy during 2011 the Bank engaged in the undemgitind sale of certain Small Busin
Administration, (SBA) loans. Fees generated throthgh activity in 2011 totaled $479,000, as oppogedo such corresponding gain in 2(
Gain on sale of securities totaled $18,000 forytear ended December 31, 2011. No such corresporgdimgoccurred for the year en
December 31, 2010.
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Total noninterest expense increased by $6.0 million or 27t8%28.0 million for the year ended December 31112from $22.
million for the year ended December 31, 2010. Unlggecified otherwise, the increase in the categoof noninterest expense occur
primarily as a result of the effect of a full yezfrthe expenses of the combined institution subsetjto the completion of the acquisitior
Pamrapo Bancorp, Inc. and the completion of theliadepn of Allegiance Community Bank. Salaries ardployee benefits expense incre:
by $1.9 million or 17.6% to $12.7 million for thegr ended December 31, 2011 from $10.8 milliortHeryear ended December 31, 2010.
increase occurred primarily as a result of an iaseein the number of full time equivalent employesvo hundred six (206) at December
2011 from one hundred sixty nine (169) at Decendder2010 and from eightgight (88) at December 31, 2009. Equipment expénsease
by $1.0 million or 30.3% to $4.3 million for the g'eended December 31, 2011 from $3.3 million fer ykear ended December 31, 2010.
primary component of this expense item is dataisergrovider expense which increases as the BaagSets increase. Occupancy exf.
increased by $1.1 million or 57.9% to $3.0 millifur the year ended December 31, 2011 from $1.9amillor the year ended December
2010. Occupancy expense increased primarily aswtref the beginning of the amortization of sigeait renovations completed on cer
offices that were acquired as a result of the aitjom of Pamrapo Bancorp, Inc. Advertising expeireeased by $63,000 or 18.8%
$399,000 for the year ended December 31, 2011 $886,000 for the year ended December 31, 2010efsimwial fees increased by $507
or 65.0% to $1.3 million for the year ended Decem®g, 2011 from $780,000 for the year ended Decerdie 2010. The increase
professional fees resulted primarily from an inseein legal fees in conjunction with various repreations of legal issues encountered it
normal course of a growing franchise. Directde®s increased by $136,000 or 24.6% to $689,00¢héoyear ended December 31, 2011 1
$553,000 for the year ended December 31, 2010iridnease in directordees resulted primarily from an increase in the bernof board ar
committee meetings, facilitating directorial awarss of the challenging operating, regulatory andgl@nce environment. Other namteres
expense increased by $1.4 million or 56.0% to $8ilion for the year ended December 31, 2011 froZn5$million for the year end
December 31, 2010. The increase in other interest expense occurred primarily as a resudtnoincrease in loan expense and fees assa
with the collection process on certain delinqueranl facilities. Additionally, other nomterest expense is comprised of stationary, foant
printing, check printing, correspondent bank fetetephone and communication, shareholder relatenms$ other fees and expenses.
aforementioned increases in nimerest expense were partially offset by a deeréasregulatory assessments of $23,000 or 1.9%ltbe
million for the year ended December 31, 2011 frah@ million for the year ended December 31, 20Mécger related expenses decrease
$106,000 or 16.5% to $538,000 for the year endeceBder 31, 2011 from $644,000 for the year endezkdber 31, 2010. The decreas
merger related expenses occurred primarily as w@trethe acquisition of Allegiance Community Bahking completed over a shorter t
frame than the acquisition of Pamrapo Bancorp, Inc.
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Income tax expense increased by $1.86 million &.2% to $3.37 million for the year ended Decemker2D11 from $1.51 millic
for the year ended December 31, 2010. Net inconmeedsed during the year ended December 31, 20kbrapared to the year ent
December 31, 2010, as the majority of income rezbfdr the year ended December 31, 2010 increaseriraarily attributable to the gain
bargain purchase related to the completion of timuigition of Pamrapo Bancorp, Inc. which was cdesably larger than the gain associ
with Allegiance Community Bank in 2011. As the gaassociated with these transaction is texable, the income tax provision for the yi
ended December 31, 2011 and December 31, 2010al@dated exclusive of these gains. Converselyrign of the expenses associated
the consummation of the Pamrapo Bancorp, Inc. Adledliance Community Bank transactions categoriasdnerger related expenses are
deductible for income tax purposes. The consoliiaféective income tax rates for the years endedeber 31, 2011 and 2010 were 35
and 9.5%, respectively.
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Results of Operations for the Years Ended Decemb&l, 2010 and 2009

Net income increased by $10.58 million or 282.19$14.33 million for the year ended December 31,020@m $3.75 million for th
year ended December 31, 2009. The increase imoeirie resulted primarily from increases in netrggeincome and neinterest income at
a decrease in income taxes, partially offset byeiases in non-interest expense and the provisidodo losses.

Net interest income increased by $7.0 million or186 to $26.4 million for the year ended December2R10 from $19.4 million fc
the year ended December 31, 2009. The increasetimterest income resulted primarily from an irse in the average balance of inte
earning assets of $266.8 million or 44.6% to $86&ikion for the year ended December 31, 2010 fi$598.8 million for the year end
December 31, 2009, partially offset by a decreagbe average yield on interest earning assets6&#4 for the year ended December 31, :
from 5.74% for the year ended December 31, 2008. aMerage balance of interest bearing liabilittesdased by $227.4 million or 43.3%
$752.4 million at December 31, 2010 from $525.0ionilat December 31, 2009 while the average costtefest bearing liabilities decrea
to 1.82% for the year ended December 31, 2010 2@86% for the year ended December 31, 2009. Asultref the aforementioned, our
interest margin decreased to 3.05% for the yeageiecember 31, 2010 from 3.24% for the year efsxmber 31, 2009.

The increase in noimMerest income resulted primarily from the gain lsargain purchase associated with the completiothe
acquisition of Pamrapo Bancorp, Inc. of $12.6 millfor the year ended December 31, 2010 as compaumsal such corresponding gain for
year ended December 31, 2009. A bargain purchadefised as a business combination in which thal @tquisitio-date fair value of tt
identifiable net assets acquired exceeds the fdirevof the consideration transferred plus any camtrolling interest in the acquire, an
requires the acquirer to recognize that excesarinigs as a gain attributable to the acquisition.

Interest income on loans receivable increased bg Sifllion or 26.4% to $34.5 million for the yeanded December 31, 2010 fr
$27.3 million for the year ended December 31, 200 increase was primarily due to an increaseéname loans receivable of $193.0 mil
or 46.8% to $605.3 million for the year ended Debern81, 2010 from $412.3 million for the year en@etember 31, 2009, partially offset
a decrease in the average yield on loans receitalfle’0% for the year ended December 31, 2010 6@8% for the year ended Decembel
2009. The increase in the average balance of lisgmsmarily attributable to the acquisition of Papo Bancorp, Inc. The decrease in ave
yield reflects the competitive price environmengyalent in the Bar's primary market area on loan facilities as wellresrepricing downwa
of variable rate loans. Further, as the averagel yie the loans acquired in the business combinatiansaction with Pamrapo Bancorp |
were less than that of BCB Bancorp, Inc., as adstdone institution, the combination of both politie decreased the resulting portfotig/ielc
accordingly.
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Interest income on securities decreased by $1.komibr 21.4% to $5.5 million for the year endedcBmber 31, 2010 from $i
million for the year ended December 31, 2009. Téerelase was primarily attributable to a decreaskaraverage yield on securities to 3.!
for the year ended December 31, 2010 from 5.02%hf@year ended December 31, 2009, partially offgedn increase in the average bal;
of securities of $13.8 million or 9.9% to $153.0lron for the year ended December 31, 2010 from32 3nillion for the year ended Decem
31, 2009. The decrease in average yield refleetdawer long term interest rate environment prevafer investment securities for the y
ended December 31, 2010. The increase in the avdagnce is primarily attributable to the completof the acquisition of Pamrapo Banc
Inc.

Interest income on other interesdfning assets consisting primarily of interesniggy demand deposits increased by $70,0(
148.9% to $117,000 for the year ended DecembeR@10 from $47,000 for the year ended December BQ92This increase was prima
due to an increase in the average balance of atherest earning assets of $60.0 million or 126®%107.4 million for the year enc
December 31, 2010 from $47.4 million for the yeaded December 31, 2009. The average yield on atiterestearning assets remair
relatively stable at 0.11% for the year ended Ddimam31, 2010 as compared to 0.10% for the yearceBDéeember 31, 2009. The increas
the average balance of other interest earning agserimarily attributable to the completion ogthcquisition of Pamrapo Bancorp, Inc.
static nature of the average yield on other intexaming assets reflects the current philosophthbyrOMC of keeping short term interest r
at historically low levels for the last two years.

Total interest expense decreased by $1.3 millio. @ to $13.7 million for the year ended Decengier2010 from $15.0 million fi
the year ended December 31, 2009. This decreagkeprimarily from a decrease in the average obgtterest bearing liabilities to 1.8:
for the year ended December 31, 2010 from 2.86%hyear ended December 31, 2009, partially offgedn increase in the average bal;
of total interest bearing liabilities of $227.4 liwih or 43.3% to $752.4 million for the year end2dcember 31, 2010 from $525.0 million
the year ended December 31, 2009. The decreabke mverage cost reflects the Compamgbility to reduce the pricing on a select nundf
retail deposit products. The increase in the baaofcaverage interest bearing liabilities is priityaattributable to the completion of t
acquisition of Pamrapo Bancorp, Inc.

The provision for loan losses totaled $2.45 millemmd $1.55 million for the years ended December2B10 and 2009, respective
The provision for loan losses is established bagsmh management’s review of the Basmkoans and consideration of a variety of fac
including, but not limited to, (1) the risk charadstics of the loan portfolio, (2) current econongionditions, (3) actual losses previol
experienced, (4) the significant level of loan gtownd (5) the existing level of reserves for lt@sses that are probable and estimable. D
2010, the Bank experienced $677,000 in net chaffgefoonsisting of $689,000 in chargéfs and $12,000 in recoveries). During 2009,
Bank experienced $210,000 in net charge-offs (atingj of $212,000 in charge-offs and $2,000 in vecies). The Bank had naecrual loan
totaling $41.8 million at December 31, 2010 and.8rillion at December 31, 2009. The allowancelf@n losses stood at $8.4 million
1.08% of gross total loans at December 31, 201€bawypared to $6.6 million or 1.62% of gross totare at December 31, 2009. There i
carryover of Pamrape’allowance for credit losses associated with da@d we acquired as the loans were initially resdrat fair value. Tt
credit mark pertaining to the acquired loans wa$ $Tillion at December 31, 2010. The amount ofdlewance is based on estimates ani
ultimate losses may vary from such estimates. Mamanmt assesses the allowance for loan losses oartedy basis and makes provisions
loan losses as necessary in order to maintaindbguacy of the allowance. While management usetablainformation to recognize los:
on loans, future loan loss provisions may be necgdsased on changes in the aforementioned criter@ddition, various regulatory agenc
as an integral part of their examination processjogically review the allowance for loan lossesl anay require the Bank to recogr
additional provisions based on their judgment dérimation available to them at the time of theiammnation. Management believes that
allowance for loan losses was adequate at bothrbleee31, 2010 and 2009.
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Total noninterest income increased by $12.9 million to $63:@llion for the year ended December 31, 2010 f®81,000 for th
year ended December 31, 2009. The increase i-interest income resulted primarily from the gainlmrgain purchase associated with
completion of the acquisition of Pamrapo Bancong, bf $12.6 million for the year ended DecemberZ210 from no such corresponding ¢
for the year ended December 31, 2009. A bargaiohase is defined as a business combination in whiehotal acquisitiomtate fair value ¢
the identifiable net assets acquired exceeds thedhie of the consideration transferred plus aog-controlling interest in the acquire, an
requires the acquirer to recognize that excessainimgs as a gain attributable to the acquisitibime increase in noimterest income al:
reflects a $250,000 increase in fees and serviaegek to $907,000 for the year ended December@1) #om $657,000 for the year en
December 31, 2009. Gain on sales of loans origihfatesale increased by $70,000 or 31.1% to $2%b{00the year ended December 31, 2
from $225,000 for the year ended December 31, 2088.increase in gain on sale of loans originatedséle occurred primarily as a resul
the active local market for refinancing one-to féamily residential mortgages, aided in large parthe low interest rate environment. Of
income increased by $387,000 to $423,000 for ttee gaded December 31, 2010 from $36,000 for the geded December 31, 2009. 1
increase occurred primarily as a result of a $287 JGigation settlement with the Bayonne Medica&n@er, a $50,000 recovery from a prev
chargeeff regarding a check kiting incident and a $67,068€overy received through litigation on a reahtsfacility where insurance proce
were improperly retained by a third party. The afoentioned increases were partially offset by a ssale of real estate of $345,000 fol
year ended December 31, 2010 compared to a g&h3y000 for the year ended December 31, 2
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Total noninterest expense increased by $9.6 million or 77t49%$22.0 million for the year ended December 311®@from $12.
million for the year ended December 31, 2009. Unlggecified otherwise, the increase in the categoof noninterest expense occur
primarily as a result of the acquisition of Pamr&amcorp, Inc. Salaries and employee benefits esgparcreased by $5.4 million or 100.09
$10.8 million for the year ended December 31, 20ath $5.4 million for the year ended December 3102 This increase occurred prima
as a result of an increase in the number of falktiequivalent employees to one hundred sixty n68)(at December 31, 2010 from eighty-
eight (88) at December 31, 2009 and from eidivg-(85) at December 31, 2008 as well as the mitiogp of the payout of volunta
termination packages totaling $1.1 million offeedthe employees in conjunction with the acquisitaf Pamrapo Bancorp, Inc. Equipm
expense increased by $1.2 million or 57.1% to $8illion for the year ended December 31, 2010 froznl$million for the year end
December 31, 2009. The primary component of thigeage item is data service provider expense whitteases with the growth of the Bank’
assets. Occupancy expense increased by $810,0686 to $1.9 million for the year ended Decemter2®10 from $1.1 million for the ye
ended December 31, 2009. Advertising expense isetedy $63,000 or 23.1% to $336,000 for the yeaedrDecember 31, 2010 fri
$273,000 for the year ended December 31, 2009e8&siminal fees increased by $315,000 or 67.7% 16,888 for the year ended Decen
31, 2010 from $465,000 for the year ended DecerBlhe2009. The increase in professional fees rasytenarily from an increase in le
fees in conjunction with various representationslagfal issues encountered in the normal course gfoaving franchise. Directordees
increased by $158,000 or 40.0% to $553,000 forydsr ended December 31, 2010 from $395,000 foiy#ze ended December 31, 2(
Regulatory assessments increased by $67,000 or ® 184.2 million for the year ended December 311@&om $1.1 million for the ye
ended December 31, 2009. Merger related expensesired relatively static at $644,000 for the yaadezl December 31, 2010 as compar:
$648,000 for the year ended December 31, 2009.r@theinterest expense increased by $1.66 million or 2%0to $2.49 million for the ye
ended December 31, 2010 from $829,000 for the gerded December 31, 2009. The increase in otheinterest expense occurred prims
as a result of an increase in loan expense ancafsexiated with the collection process on cedalinquent loan facilities. Additionally, otf
non4interest expense is comprised of stationary, foamd printing, check printing, correspondent bardgsfeelephone and communicat
shareholder relations and other fees and expenses.

Income tax expense decreased by $1.1 million %20 $1.5 million for the year ended December2ii,0 from $2.6 million for tt
year ended December 31, 2009. While net incomeasad during the year ended December 31, 2010hgsaced to the year ended Decen
31, 2009, this increase was primarily attributatlethe gain on bargain purchase related to the taiiop of the acquisition of Pamrs
Bancorp, Inc. As the gain associated with thisdeation is nortaxable, the income tax provision for the year enBecember 31, 2010 w
calculated exclusive of this gain. Conversely, atipo of the expenses associated with the consuromatf the Pamrapo Bancorp, Ir
transaction categorized as merger related expensesot deductible for income tax purposes. Thesalihated effective income tax rates
the years ended December 31, 2010 and 2009 wexe#nhl 41.2%, respectively.
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The following table sets forth our contractual ghations and commercial commitments at Decembe2@11.

Payments due by perioc

Less than 1 More than 3- More than 5

Contractual obligation Total Year 1-3 Years 5 Years Years
(In Thousands)

Benefit Plans $ 6,651 $ 65¢ $ 1,34C $ 135 % 3,30¢
Borrowed mone! 129,53: — — 57,30« 72,22
Lease obligation 6,372 1,142 1,691 89¢ 2,64(
Certificates of depos 453,29: 321,78 100,16¢ 31,09¢ 23€
Total $ 595,85 $ 323,59 $ 103,19¢ $ 90,65¢ $ 78,40¢

Recent Accounting Pronouncements

In April 2011, the FASB issued Accounting Standdgslate (ASU) No. 2011-0Receivables (Topic 310): A CrediterDetermination «
Whether a Restructuring Is a Troubled Debt Restmioy. The ASU clarifies which loan modifications constitutroubled del
restructurings. It is intended to assist credifargletermining whether a modification of the terofsa receivable meets the criteria tc
considered a troubled debt restructuring, both garposes of recording an impairment loss and farcldsure of troubled de
restructurings. In evaluating whether a restruntyigonstitutes a troubled debt restructuring, aitwe must separately conclude that t
of the following exist: (a ) the restructuring constitutes a concession; aibd) (the debtor is experiencing financial difficultieEhe
amendments to FASB Accounting Standards Codifinafiopic 310 Receivables;larify the guidance on a crediterévaluation of wheth
it has granted a concession and whether a deb&xpisriencing financial difficulties. For public ropanies, the new guidance is effec
for interim and annual periods beginning on orraftene 15, 2011, and applies retrospectively tbruesirings occurring on or after
beginning of the fiscal year of adoption. Early ligagion is permitted. Adoption of ASU 20102 did not have a significant impact on
Company'’s consolidated financial statements.

In April 2011, the FASB issued Accounting Standadgslates (ASU) No. 2011-03ransfers and Servicing: Reconsideration of Effe
Control for Repurchase Agreement¥he ASU is intended to improve financial repagtiof repurchase agreements (“repoaiid othe
agreements that both entitle and obligate a tramsf® repurchase or redeem financial assets befaie maturity. In a typical rej
transaction, an entity transfers financial asseta tounterparty in exchange for cash with an ageee for the counterparty to return
same or equivalent financial assets for a fixedepih the future. FASBAccounting Standards CodificatigiCodification) Topic 86(
Transfers and Servicingprescribes when an entity may or may not recagaizale upon the transfer of financial assetsestilp rep
agreements. That determination is based, in panyteether the entity has maintained effective adrdver the transferred financial ass
The amendments to the Codification in this ASU imtended to improve the accounting for these tretis@s by removing from ti
assessment of effective control the criterion reggithe transferor to have the ability to repusshar redeem the financial assets.
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The guidance in the ASU is effective for the firgierim or annual period on or after December X8,12 The guidance should be apg
prospectively to transactions or modifications afséng transactions that occur on or after theeaffie date. Early adoption in |
permitted. The Company does not expect that thptaoof this ASU will have a material impact oretGompanys consolidated financi
statements.

In May 2011, the FASB issued ASU No. 2004; Fair Value Measurement (Topic 820): Amendmeatéichieve Common Fair Vall
Measurement and Disclosure Requirements in U.S. BA#d IFRSs. The amendments in this update resutoinmon fair vall
measurement and disclosure requirements in U.S. BSAAd International Financial Reporting Standai@R$). Consequently, t
amendments change the wording used to describe wfathe requirements in U.S. GAAP for measuring failue and for disclosit
information about fair value measurements. Soméhefamendments in this update clarify the FASBItent about the application
existing fair value measurement requirements. Céineendments change a particular principle or requéint for measuring fair value
for disclosing information about fair value measneats. This update is effective during interim amual periods beginning on or a
December 15, 2011 and is to be applied prospegtasedl early adoption is not permitted. The Compdogs not anticipate the adoptior
this update will impact its consolidated finanaahdition or results of operations.

In June 2011, the FASB issued Accounting Standdpitate (ASU) No. 2011-0%;omprehensive Incom&he ASU eliminates the opti
to present components of other comprehensive incasngart of the statement of changes in stockhléguity and will require it k
presented either in a single continuous statemémomprehensive income or in two separate but aorse statements. The sin
statement format would include the traditional imgostatement and the components of total other pelmepsive income as well as ti
comprehensive income. In the two statement approkehfirst statement would be the traditional imeostatement which would
immediately followed by a separate statement wimchudes the components of other comprehensiveniecdotal other comprehens
income and total comprehensive income. The amenthmerthis ASU will be applied retrospectively. Fpublic companies, they ¢
effective for fiscal years, and interim periodshiritthose years, beginning after December 15, 2Bafly adoption is permitted. Adopti
of ASU 2011-05 is not expected to have a signifiégerpact on the Company’consolidated financial statements. In Decemb@t 1 2the
FASB issued ASU 2011-1Deferral of the Effective Date to the Presentat@nReclassifications of Items Out of Accumulatetiet
Comprehensive Income in Accounting Standards Up@&&1-05.In response to stakeholder concerns regarding theratione
ramifications of the presentation of these rectasgions for current and previous years, the FA®B deferred the implementation dat
this provision to allow time for further considecst. The requirement in ASU 2011-0Bresentation of Comprehensive Incorfee, the
presentation of a combined statement of comprebhenisicome or separate, but consecutive, statemahtset income and oth
comprehensive income is still effective for fisgalars and interim periods beginning after Decem®r2011 for public companies, ¢
fiscal years ending after December 15, 2011 forpublic companies. Adoption of ASU 20056 is not expected to have a signific
impact on the Company’s Consolidated Financialestants.
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In September 2011, the FASB issued Accounting StatsdUpdate (ASU) No. 2011-OBtangibles-Goodwill and Other (Topic 350)he
amendments in the ASU is intended to reduce coritplard costs by allowing an entity the option taka a qualitative evaluation ab
the likelihood of goodwill impairment to determiméhether it should calculate the fair value of aomtpg unit. The amendments &
improve previous guidance by expanding upon thengkes of events and circumstances that an entiyldhconsider between ann
impairment tests in determining whether it is midtely than not that the fair value of a reportimgit is less than its carrying amount. A
the amendments improve the examples of events iatuhtstances that an entity having a reporting witih a zero or negative carryi
amount should consider in determining whether t@suee an impairment loss, if any, under the sesbeg of the goodwill impairme
test. The amendments are effective for annual atatiin goodwill impairment tests performed for fisgears beginning after Decem
15, 2011. Early adoption is permitted, including émnual and interim goodwill impairment tests perfed as of a date before Septer
15, 2011, if an entityg financial statements for the most recent annuaiterim period have not yet been issued or, fumpublic entities
have not yet been made available for issuance. thafopf ASU 2011-08 is not expected to have a Sicgt impact on the Comparyy’
consolidated financial statements.

ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARK ET RISK

Management of Market Risk

Qualitative Analysis. The majority of our assets and liabilities are ntanein nature. Consequently, one of our most Siicamt forms
of market risk is interest rate risk. Our assetsststing primarily of mortgage loans, have longeturities than our liabilities, consist
primarily of deposits. As a result, a principal fpaf our business strategy is to manage intereastrisk and reduce the exposure of oul
interest income to changes in market interest r&tesordingly, our Board of Directors has estal#idtan Asset/Liability Committee which
responsible for evaluating the interest rate nigierent in our assets and liabilities, for deteingrthe level of risk that is appropriate given
business strategy, operating environment, cafpigalidity and performance objectives, and for mangghis risk consistent with the guidelii
approved by the Board of Directors. Senior managemeonitors the level of interest rate risk on gular basis and the Asset/Liabi
Committee, which consists of senior managementaanside directors operating under a policy adofgdhe Board of Directors, meets
needed to review our asset/liability policies amgiiest rate risk position.

Quantitative Analysis. The following table presents the Company’s netfpbiot value (“NPV”). These calculations were based L
assumptions believed to be fundamentally soundhoatth they may vary from assumptions utilized blgeotfinancial institutions. Tt
information set forth below is based on data thatuided all financial instruments as of DecemberZil1. Assumptions have been mad
the Company relating to interest rates, loan preyy rates, core deposit duration, and the marketes of certain assets and liabilities ul
the various interest rate scenarios. Actual matudates were used for fixed rate loans and ceatdiaccounts. Investment securities \
scheduled at either the maturity date or the neixtduled call date based upon manageragmigment of whether the particular security w
be called in the current interest rate environnaemd under assumed interest rate scenarios. Varatddoans were scheduled as of their
scheduled interest rate repricing date. Additiassumptions made in the preparation of the NP\étatdlude prepayment rates on loans
mortgagebacked securities, core deposits without statedintyatdates were scheduled with an assumed terdA8 ahonths, and money mar
and noninterest bearing accounts were schedulddamiassumed term of 24 months. The NPV at “PAdRtesents the difference betweer
Companys estimated value of assets and estimated valliabdlfties assuming no change in interest ratdsee NPV for a decrease of 20(
300 basis points has been excluded since it woolldb@ meaningful in the interest rate environmenbofiDecember 31, 2011. The follow
sets forth the Company’s NPV as of December 311201
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Change in Net Portfolio $ Change % Change NPV as a % of Assett

calculation Value from PAR from PAR NPV Ratio Change
+300bp $ 114,73¢ $ (32,439 -22.0%% 9.71% (18€)bp
+200bp 130,48: (16,69¢) -11.3¢ 10.7¢ (84)
+100bp 140,05: (7,129 -4.84 11.2¢ (33)
PAR 147,17 — - 11.5¢ —
-100bp 142,23( (4,949 -3.3€ 11.0¢ (59)

bp-basis points

The table above indicates that at December 31,,40%he event of a 100 basis point increase ieregt rates, we would experienc
4.84% decrease in NPV.

Certain shortcomings are inherent in the methodoleged in the above interest rate risk measurenidodeling changes in NF
require making certain assumptions that may or nyeflect the manner in which actual yields aasts respond to changes in market int
rates. In this regard, the NPV table presentednagsuhat the composition of our interestisitive assets and liabilities existing at thgito@ng
of a period remains constant over the period baiegsured and assumes that a particular changteneshrates is reflected uniformly aci
the yield curve regardless of the duration or @pg of specific assets and liabilities. Accordngalthough the NPV table provides
indication of our interest rate risk exposure gtagticular point in time, such measurements areimended to and do not provide a pre
forecast of the effect of changes in market intera®s on our net interest income, and will diffem actual results.

ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA

The financial statements identified in Item 15(x}{éreof are included as Exhibit 13 and are incargal hereunder.
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ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTAN TS ON ACCOUNTING AND FINANCIAL DISCLOSURE

The required Disclosure is incorporated by refeeetw the BCB Bancorp, Inc. Proxy Statement for 8842 Annual Meeting
Stockholders.

ITEM 9A. CONTROLS AND PROCEDURES

(a) Evaluation of disclosure controls and proceslure

Under the supervision and with the participatiomof management, including our Chief Executive €ffiand Chief Financial Office
we evaluated the effectiveness of the design aredatipn of our disclosure controls and proceduassdéefined in Rule 13a-15(e) and 1Bs(e'
under the Exchange Act) as of December 31, 20K “@valuation Date”)Based upon that evaluation, the Chief Executivéc®ffand Chie
Financial Officer concluded that, as of the EvatuaDate, our disclosure controls and procedure® wéective in timely alerting them to 1
material information relating to us (or our condatied subsidiaries) required to be included inpmriodic SEC filings.

(b) Management’s Annual Report on Internal Contradr Financial Reporting

Management of BCB Bancorp, Inc., and subsidiaties ({Company”)is responsible for establishing and maintaininggadée intern:
control over financial reporting. The Compasiygystem of internal control is designed underdingervision of management, including
Chief Executive Officer and Chief Financial Officéo provide reasonable assurance regarding trebilel of our financial reporting and t
preparation of the Compars/’consolidated financial statements for externgbring purposes in accordance with accounting cjplas
generally accepted in the United States of AmgfiGRAAP”).

Our internal control over financial reporting indes policies and procedures that pertain to thenteraance of records that,
reasonable detail, accurately and fairly refleensactions and dispositions of assets; provideonsdse assurances that transaction:
recorded as necessary to permit preparation ofotidased financial statements in accordance withABAand that receipts and expendit
are made only in accordance with the authorizatibmanagement and the Board of Directors; and peveasonable assurance regal
prevention or timely detection of unauthorized asion, use, or disposition of the Compasissets that could have a material effect o
consolidated financial statements. Because ofnlkerent limitations, internal control over finarici@porting may not prevent or det
misstatements. Projections on any evaluation @fcéiffeness to future periods are subject to thethiat the controls may become inadeq
because of changes in conditions or that the degfreempliance with policies and procedures magdetate.
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As of December 31, 2011, management assessedfdutivefness of the Comparsyinternal control over financial reporting ba
upon the framework established limernal Control — Integrated Frameworiksued by the Committee of Sponsoring Organizatimnghe
Treadway Commission (COSO). Based upon its assessm@anagement concluded that it did not maintdfacéve internal control ovi
financial reporting as of December 31, 2011 becabhseCompany did not document monitoring controlerothe use of outside serv
organizations and did not test the operating dffeness of such controls as of December 31, 20kiks. dhnual report includes an audit re
of the Company’s registered public accounting fiegarding internal control over financial reporting

(c) Changes in Internal Controls over Financial &tépg.

There were no significant changes made in ourmadecontrols during the period covered by this repo, to our knowledge, in ot
factors that has materially affected or is reasbnlitely to materially affect, the Company’s inteal control over financial reporting.

See the Certifications pursuant to Section 30hef3arbanes-Oxley Act of 2002.

ITEM 9B. OTHER INFORMATION

None.
PART I

ITEM 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORAT E GOVERNANCE

The Company has adopted a Code of Ethics thatespmithe Compang’chief executive officer, chief financial officer, controlle
or persons performing similar functions. The Codiéthics is available for free by writing to: Présnt and Chief Executive Officer, B¢
Bancorp, Inc., 104-110 Avenue C, Bayonne, New Je03©02. The Code of Ethics was filed as an exlibthe Form 1 for the year ende
December 31, 2004.

The “Proposal |I—Election of Directors” section bEtCompany’s definitive Proxy Statement for the @any’s 2012 Annual Meetir
of Stockholders (the “2012 Proxy Statemerig’jncorporated herein by reference in respondbdalisclosure requirements of Items 401,
406, 407(d)(4) and 407(d)(5) of Regulation S-K.

The information concerning directors and executiffeecers of the Company under the caption “Propddalection of Directors’anc
information under the captions “Section 16(a) Béamiaff Ownership Compliance” and “The Audit Comméteof the 2012 Proxy Statemen
incorporated herein by reference.

There have been no changes during the last yedneirprocedures by which security holders may recemimnominees to t
Company’s board of directors.

ITEM 11. EXECUTIVE COMPENSATION

The “Executive Compensation” section of the Compa@@12 Proxy Statement is incorporated hereindbgrence.
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ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL O WNERS AND MANAGEMENT AND RELATED

STOCKHOLDER MATTERS

The “Proposal I—Election of Directors” section bEtCompany’s 2012 Proxy Statement is incorporagedih by reference.

ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACT IONS, AND DIRECTOR INDEPENDENCE

The “Transactions with Certain Related Persons’ti@ecand “Proposal I-Election of Directors—Boarddépendence’of the
Company’s 2012 Proxy Statement is incorporatedihdrnereference.

ITEM 14. PRINCIPAL ACCOUNTANT FEES AND SERVICES

Information required by Item 14 is incorporated t@ference to the ComparsyProxy Statement for the 2012 Annual Meetin
Stockholders, “Proposal lI-Ratification of the Appimnent of Independent Auditors—Fees Paid to Paieard LLC.”

PART IV

ITEM 15. EXHIBITS AND FINANCIAL STATEMENT SCHEDULES

(a)(1) Financial Statements

The exhibits and financial statement scheduled file a part of this Form 10-K are as follows:

(A)
(B)
(®)
(D)

(E)
(F)

Report of Independent Registered Public AccourfEimm
Consolidated Statements of Financial Conditionfd3exember 31, 2011 and 20
Consolidated Statements of Income for each of thar¥in the Thre-Year period ended December 31, 2!

Consolidated Statements of Changes in Stockh¢ Equity for each of the Years in the Th-Year period ended Decem
31, 2011

Consolidated Statements of Cash Flows for eacheo¥ears in the Thr-Year period ended December 31, 2!

Notes to Consolidated Financial Stateme

(a)(2) Financial Statement Schedules

All schedules are omitted because they are notinedjlor applicable, or the required informationsisown in the consolidat
statements or the notes thereto.
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(b) Exhibits
3.1 Certificate of Incorporation of BCB Bancorp, Int)
3.2 Bylaws of BCB Bancorp, Inc. (:
3.3 Specimen Stock Certificate (
10.1 BCB Community Bank 2002 Stock Option Plan
10.2 BCB Community Bank 2003 Stock Option Plan

10.3 Amendment to 2002 and 2003 Stock Option Plan:

10.4 2005 Director Deferred Compensation Plan

10.5 Employment Agreement with Donald Mindiak |
10.6 Employment Agreement with Thomas M. Coughlin
10.7 Employment Agreement with Kenneth Walter (
10.8 Executive Agreement with Donald Mindiak (1

10.9 Executive Agreement with Thomas M. Coughlin (

10.10 Executive Agreement with Kenneth Walter (.

10.11 Consulting Agreement with Dr. August Pellegrini, (r4)
10.12 Consulting Agreement with James E. Collins (

10.13 BCB Bancorp, Inc. 2011 Stock Option Plan (

10.14 Employment Agreement with Amer Sale:

10.15 Executive Agreement with Amer Sale¢

13 Consolidated Financial Stateme

14 Code of Ethics (17

21 Subsidiaries of the Compal

23 Consent of Independent Registered Public Accouriing

31.1 Certification of Chief Executive Officer pursuant$ection 302 of the Sarba-Oxley Act of 200z

31.2 Certification of Chief Financial Officer pursuait $ection 302 of the Sarba-Oxley Act of 200z

32 Cf:ezrct)i(f)igation of Chief Executive Officer andhief Financial Officer pursuant to Section 906 loé ISarbane®xley Act
0
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(1)

()
3)
(4)

()

(6)

(7)

(8)
(9)
(10)
(11)
(12)

(13)

Incorporated by reference to Exhibit 3.1 to @@mpany’s Registration Statement on Forrh, &s amended, (Commission File Nun
33:-128214) originally filed with the Securities anddiange Commission on September 9, 2

Incorporated by reference to Exhibit 3 to the F&-K filed with the Securities and Exchange CommissiarOctober 12, 200°
Incorporated by reference to Exhibit 4 to the F8-K-12g3 filed with the Securities and Exchange Comimisen May 1, 2003

Incorporated by reference to Exhibit 10.1 te @ompany’s Registration Statement on For® f8ed with the Securities and Exchal
Commission on January 26, 20t

Incorporated by reference to Exhibit 10.2 te @ompany’s Registration Statement on For® fBed with the Securities and Excha
Commission on January 26, 20t

Incorporated by reference to Exhibit 10.14He Annual Report on Form H{iled with the Securities and Exchange Commissio
March 16, 2006

Incorporated by reference to Exhibit 10.3 te @ompany’s Registration Statement on Forthy 8s amended, (Commission File Nun
33:-128214) originally filed with the Securities anddBange Commission on September 9, 2

Incorporated by reference to Exhibit 10.1 to thenfr&-K filed with the Securities and Exchange Commissianjuly 8, 201C
Incorporated by reference to Exhibit 10.2 to thenfr&-K filed with the Securities and Exchange Commissianjuly 8, 201C
Incorporated by reference to Exhibit 10.3 to thenfré-K filed with the Securities and Exchange Commissiarjuly 8, 201C
Incorporated by reference to Exhibit 10.4 to then&-K filed with the Securities and Exchange CommissiarDecember 15, 200
Incorporated by reference to Exhibit 10.5 to thenfr@-K filed with the Securities and Exchange CommissiarDecember 15, 200

Incorporated by reference to Exhibit 10.4 to thenfr&-K filed with the Securities and Exchange Commissianjuly 8, 201C
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(14)Incorporated by reference to Exhibit 10.7 to thenk8-K filed with the Securities and Exchange Commissianjuly 8, 201C
(15)Incorporated by reference to Exhibit 10.2 to thenk&-K filed with the Securities and Exchange CommissiarSeptember 1, 201

(16)Iincorporated by reference to Appendix A to the pretatement for the Company’s Annual Meeting ofr8halders (File No. 0060275)
filed by the Company with the Securities and Exgfga@ommission on Schedule 14A on March 28, 2

(17)Incorporated by reference to Exhibit 14 to the Aairkeport on Form 16 filed with the Securities and Exchange CommissianMarct
26, 2004,
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Signatures

Pursuant to the requirements of Section 13 of theufties Exchange Act of 1934, the Registrant dhalg caused this report to
signed on its behalf by the undersigned, theredalp authorized.

BCB BANCORP, INC.

Date: March 30, 201 By: /s/ Donald Mindiak
Donald Mindiak
President and Chief Executive Offic
(Duly Authorized Representativ

Pursuant to the requirements of the Securities &xga of 1934, this report has been signed belothdyollowing persons on beh
of the Registrant and in the capacities and ord#tes indicated.

Signature: Title Date

/s/Donald Mindiak President, Chief Executi\ March 30, 201:
Donald Mindiak Officer, and Director
/s/ Kenneth D. Walte Chief Financial Officer March 30, 2012
Kenneth D. Walte and Directol

/s/ Robert Ballanct Chairman of the Board March 30, 2012
Robert Ballanct Director

/s/ Judith Q. Bielar Director March 30, 201:

Judith Q. Bielar
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/sl Joseph J. Brogs

Joseph J. Broge

/s/ James E. Collin

James E. Collin

/sl Thomas Coughlit

Thomas Coughlit

/s/Robert A. Hughe

Robert A. Hughe

/s/ Joseph Lyg

Joseph Lygi

/s/ Alexander Pasiechn

Alexander Pasiechni

/s/ Spencer B. Robbir

Spencer B. Robbir

/s/ Gary S. Stet,

Gary S. Stet:

Director

Director

Director

Director

Director

Director

Director

Director
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March 30, 2012

March 30, 2012

March 30, 201:
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March 30, 2012
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTINKERM

To the Board of Directors and Stockholders
BCB Bancorp, Inc.
Bayonne, New Jersey

We have audited the accompanying consolidated nstates of financial condition of BCB Bancorp, In¢thg "Company") ar
Subsidiaries as of December 31, 2011 and 2010ttendelated consolidated statements of income,ggsim stockholders' equity and c
flows for each of the years in the thrgear period ended December 31, 2011. These coasatidinancial statements are the responsibili
the Company's management. Our responsibility exfress an opinion on these consolidated finastaééments based on our audits.

We conducted our audits in accordance with thedstals of the Public Company Accounting OversighamioUnited States). Thc
standards require that we plan and perform thet anidibtain reasonable assurance about whethemtisolidated financial statements are
of material misstatement. Aaudit also includes examining, on a test basislende supporting the amounts and disclosures indhsolidate
financial statements. Aaudit also includes assessing the accounting pleiused and significant estimates made by marageias well ¢
evaluating the overall financial statement pred@rmaWe believe that our audits provide a reastbasis for our opinion.

In our opinion, the consolidated financial statetaeeferred to above present fairly, in all mater@spects, the consolidated finan
position of BCB Bancorp, Inc. and Subsidiaries BiBecember 31, 2011 and 2010, and the resultsedf tperations and their cash flows
each of the years in the thrgear period ended December 31, 2011, in conformitly accounting principles generally accepted ia thitec
States of America.

We also have audited, in accordance with the stalsdaf the Public Company Accounting Oversight Blo@dnited States), BC
Bancorp, Inc.’s internal control over financial cefing as of December 31, 2011, based on critestabdished irinternal Control—ntegratec
Frameworkissued by the Committee of Sponsoring Organizataiithe Treadway Commission (COSO), and our regated March 30, 20:
expressed an adverse opinion.

/s/ ParenteBeard LLC

ParenteBeard LLC
Clark, New Jersey
March 30, 2012
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Report of Independent Registered Public Accountingrirm

To the Board of Directors and Stockholders
BCB Bancorp, Inc.
Bayonne, New Jersey

We have audited BCB Bancorp, Inc.’s (the “Comparigternal control over financial reporting as of ether 31, 2011, based on crit
established irinternal Control—Integrated Framewoliksued by the Committee of Sponsoring Organizataminthe Treadway Commissi
(COS0). BCB Bancorp, Ins’ management is responsible for maintaining effectnternal control over financial reporting, anor fits
assessment of the effectiveness of internal cootret financial reporting, included in the accomyag Report on ManagemestAssessme
of Internal Control over Financial Reporting. Owsponsibility is to express an opinion on the Camyfm internal control over financ
reporting based on our audit.

We conducted our audit in accordance with the stadslof the Public Company Accounting Oversighti8a&@nited States). Those stand:
require that we plan and perform the audit to obtaBsonable assurance about whether effectiven@iteontrol over financial reporting w
maintained in all material respects. Our auditndéinal control over financial reporting includestaining an understanding of internal cor
over financial reporting, assessing the risk thataderial weakness exists, and testing and evalydtie design and operating effectivene:
internal control based on the assessed risk. Odit also included performing such other procedumeswe considered necessary in
circumstances. We believe that our audit providesaaonable basis for our opinion.

A companys internal control over financial reporting is @@ess designed to provide reasonable assuranaeliregthe reliability of financi:
reporting and the preparation of financial statetsdor external purposes in accordance with acéogrgrinciples generally accepted in
United States of America. A compasyinternal control over financial reporting inclgdhose policies and procedures that (1) pertaiie
maintenance of records that, in reasonable detzilirately and fairly reflect the transactions digpositions of the assets of the company
provide reasonable assurance that transactionseaoeded as necessary to permit preparation ohdiah statements in accordance \
generally accepted accounting principles, and teaeipts and expenditures of the company are beiage only in accordance w
authorizations of management and directors of trepany; and (3) provide reasonable assurance liegapdevention or timely detection
unauthorized acquisition, use, or disposition ef tbmpany’s assets that could have a materialteffethe financial statements.

Because of its inherent limitations, internal cohwver financial reporting may not prevent or détmisstatements. Also, projections of
evaluation of effectiveness to future periods atgect to the risk that controls may become inadégibecause of changes in conditions, ol
the degree of compliance with the policies or pdates may deteriorate.

A material weakness is a deficiency, or a combametif deficiencies, in internal control over fin&laeporting, such that there is a reasonable
possibility that a material misstatement of the @any's annual or interim consolidated financialesteents will not be prevented or detected
on a timely basis. We have identified the followimgterial weakness that is identified in managefeergsessment. The Company did not
document monitoring controls over the use of o@sdrvice organizations and did not test the opgratffectiveness of such controls as of
December 31, 2011. This material weakness waddemesl in determining the nature, timing, and extdraudit tests applied in our audit of
the 2011 consolidated financial statements, arsl rifpport does not affect our report dated March281,2, on those consolidated financial
statements.

In our opinion, because of the effect of the matesieakness described above, BCB Bancorp, Incnbamaintained effective internal cont
over financial reporting as of December 31, 201%elbaon criteria established Internal Control—Integrated Frameworissued by th
Committee of Sponsoring Organizations of the Tred@ommission (COSO).

We also have audited, in accordance with the stasdaf the Public Company Accounting Oversight Bo@dnited States), the consolida
statements of financial condition and the relatedsolidated statements of income, changes in stdd&ls’ equity, and cash flows of BC
Bancorp, Inc. and subsidiaries, and our reportcditarch 30, 2012 expressed an unqualified opinion.

/s/ ParenteBeard LLC

ParenteBeard LLC
Clark, New Jersey
March 30, 2012
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BCB Bancorp, Inc. and Subsidiaries

Consolidated Statements of Financial Condition

Assets
Cash and amounts due from depository institut
Interest-bearing deposits

Cash and Cash Equivalel

Securities available for sa

Securities held to maturity, fair value $213,908 &166,785; respective

Loans held for sal

Loans receivable, net of allowance for loan losde®10,509 and $8,41
respectively

Premises and equipme

Property held for sal

Federal Home Loan Bank of New York stc

Interest receivabl

Real estate owne

Deferred income taxe

Other asset

Total Assets

Liabilities and Stockholders’ Equity
Liabilities
Nor+-interest bearing depos
Interest bearing deposi
Total deposit:

Long-term debt
Other liabilities

Total Liabilities
Stockholders’ Equity

Preferred stock: 10,000,000 shares authorized; issned and outstandi

Common stock, stated value $0.064; 20,000,000 slzartnorized
10,817,901 and 10,144,830 shares, respectivelyeds®,520,056 and
9,383,695 shares, respectively, outstani

Paic-in capital

Treasury stock, at cost, 1,297,845 and 761,13%shegspectivel

Retained earning

Accumulated other comprehensive income (loss)phttxes

Total Stockholders’ Equity

Total Liabilities and Stockholders’ Equity

See notes to consolidated financial statements.

December 31

2011

2010

(In Thousands, except for share data

8,69
108,39!

117,08

1,04¢
206,96!
5,85¢

840,76:
13,57¢

7,49¢
4,99
6,57(
9,94(
2,611

1,216,90!

78,58¢
899,03:

977,62

129,53:
9,70¢

1,116,86!

692
91,71
(16,32)
25,25¢

(1,287)

100,04

1,216,90!

$

22,06¢
99,06:

121,12

1,09¢
165,57:
5,57

773,10:
11,35¢
1,013
6,72%
5,20:%
3,60z
5,78¢
6,72¢

$

1,106,88!

$

69,47
816,81

886,28t

114,12
7,50z

$

1,007,91.

64¢
85,32

(10,760
23,75:
5

98,97«

$

1,106,88!
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BCB Bancorp, Inc. and Subsidiaries

Consolidated Statements of Income

Years Ended December 31
2011 2010 2009
(In Thousands, Except for Per Share Data

Interest Income

Loans $ 45,02! $ 34,50: $ 27,34¢
Investments, taxab 7,72( 5,45’ 6,982
Investments, nontaxah 49 24 —
Other intere«-earning assel 87 117 47
Total Interest Income 52,87¢ 40,10( 34,37¢
Interest Expense
Deposits:
Demanc 84¢ 93¢ 871
Savings and clu 1,02( 1,30« 1,157
Certificates of depos 6,421 6,22( 7,984
8,29( 8,46: 10,01¢
Borrowed money 5,007 5,20¢ 4,97¢
Total Interest Expense 13,29 13,66¢ 14,99
Net Interest Income 39,58 26,43 19,38«
Provision for Loan Losses 4,10( 2,45( 1,55(
Net Interest Income after Provision for Loan Losse! 35,48: 23,98: 17,83¢
Non-Interest Income
Fees and service charg 84¢ 907 657
Gain on sales of loans originated for < 887 29t 22t
(Loss) gain on sale of real estate ow (49¢) (34%) 13
Loss on sale of property held for s (1249 — —
Loss on writ-down of fixed asset (592) — —
Gain on sale of securiti¢ 18 — —
Gain on bargain purcha 1,162 12,58: —
Other 251 423 36
Total Non-Interest Income 1,95(C 13,86 931
Non-Interest Expenses
Salaries and employee bene 12,68( 10,78t 5,40:
Occupancy expense of premit 3,03¢ 1,932 1,12%
Equipment 4,301 3,29: 2,12¢
Professional fee 1,28 78C 465
Directors fee: 68¢ 558 39t
Regulatory assessmel 1,181 1,20 1,13
Advertising 39¢ 33€ 275
Merger related expens 53¢ 644 64¢
Other 3,89/ 2,48¢ 82¢
Total Non-Interest Expenses 28,00¢ 22,018 12,39¢
Income before Income Taxe: 9,42¢ 15,83: 6,36¢
Income Taxes 3,37 1,50t 2,621
Net Income $ 6,051 $ 14,32¢ $ 3,74¢

Net Income per Common Share
Basic $ 0.64 $ 2.0¢€ $ 0.81



Diluted $ 0.6¢

Weighted Average Number of Common Shares Outstand
Basic 9,415

Diluted 9,432

See notes to consolidated financial statements.

2.08

6,96¢

6,98¢

0.8C

4,65¢

4,67¢




Table of Content

BCB Bancorp, Inc. and Subsidiaries
Consolidated Statements of Changes in Stockholdergquity

Accumulated

Common Other
Paid-In  Treasury Retained Comprehensive
Stock Capital Stock Earnings Income (LosS) Total

(In Thousands, except for share and per share amots)

Balance- December 31, 200: $ 331 ¢$ 46,86 $ (8,680 $ 11,328 $ (125) $ 49,71t
Exercise of stock options (11,93 1 62 — — — 63
Treasury stock purchases (4,072 she — — (39) — — (39
Cash dividend ($0.48 per share) decle — — — (2,234 — (2,234
Net income — — — 3,74¢ — 3,74¢
Unrealized loss on securities available for sad¢ af

deferred income tax of $93 — — — — 13¢ 13€
Total Comprehensive income 3,88¢

Balance- December 31, 200! 332 46,92¢ (8,719 12,83¢ 13 51,39:

Common Stock issued for the acquisition of Pamr

Bancorp, Inc. (4,935,495 shares, including 30,0

shares transferred to treasu 31¢€ 38,32¢ (235) — — 38,41(
Exercise of stock options (13,677 shai 1 72 — — — 73
Treasury stock purchases (193,383 she — — (1,80¢) — — (1,80¢)
Cash dividend ($0.48 per share) decle — — — (3,412 — (3,412
Net income — — — 14,32¢ — 14,32¢
Unrealized gain (loss) on securities availablestde,

net of deferred income tax of — — — — (12 (12
Benefit plans, net of deferred income tax of $3 — — — — 4 4
Total Comprehensive income 14,31¢

Balance- December 31, 201 64¢ 85,321 (10,760 23,75: 5 98,97/

Common stock issued for the acquisition of Allegie
Community Bank (issued 644,434 shat 41 6,12¢ — — — 6,167
Exercise of stock options (28,637 shal 2 23t — — — 237
Stock compensation exper — 12 — — — 12
Tax benefit on stock compensati — 15 — — — 15
Treasury stock purchases (536,710 she — — (5,567 — — (5,567)
Cash dividends ($0.48 per share) decl: — — — (4,54¢) — (4,54¢)
Net income — — — 6,051 — 6,051

Unrealized gain (loss) on securities available Sale
net of deferred income tax of $(2 — — — — (32) (32)
Benefit plans, net of deferred income tax of $(868) — — — — (1,26)) (1,26])
Total Comprehensive income 4,75¢
Balance- December 31, 201 $ 69z ¢$ 91,71f $(16,327) $ 25258 $ (1,287) $100,04t

See notes to consolidated financial statements.
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BCB Bancorp, Inc. and Subsidiaries

Consolidated Statements of Cash Flows

Cash Flows from Operating Activities
Net income
Adjustments to reconcile net income to net caskigeal by

(used in) operating activitie

Depreciation of premises and equipm
Amortization (accretion), ne
Provision for loan losse
Deferred income tax bene
Loans originated for sa
Proceeds from sales of loans originated for
Gain on sales of loans originated for <
Loss (gain) on sale of real estate ow
Loss on sale of property held for investm
Loss on leasehold improvements on branch clc
Write down of real estate own:
Gain on bargain purcha
Gain on sales of securities held to matu
Stock compensation exper
Decrease in interest receival
Decrease (increase) in other as:
Increase (decrease) in accrued interest pa
(Decrease) increase in other liabilit

Net Cash Provided by (Used in) Operating Activitie:

Cash Flows from Investing Activities
Proceeds from repayments and calls on securitigstt
maturity
Purchases of securities held to matu
Purchases of securities available for ¢
Proceeds from sales of securities held to mat
Proceeds from sales of participation interesteams
Proceeds from sale of real estate ow
Proceeds from sale of property held for investn
Purchases of loar
Net decrease in loans receiva
Improvements to real estate owr
Additions to premises and equipmt
Redemption of Federal Home Loan Bank of New Yodck
Cash acquired in acquisitic
Net Cash Provided by Investing Activities

Cash Flows from Financing Activities
Net (decrease) increase in depao
Repayment of lor-term debt
Net change in short term borrowin
Purchase of treasury sto
Cash dividends pai
Net proceeds from issuance of common s
Tax benefit from exercise of stock optic

Net Cash (Used In) Provided by Financing Activitie:
Net (Decrease) Increase in Cash and Cash Equivalet

Cash and Cash Equivalent- Beginning
Cash and Cash Equivalent- Ending

Years Ended December 31

2011

$ 6,051

1,05¢
1,30¢
4,10(
(1,84%)
(31,95()
30,88
(887)
49¢
124
592
51¢
(1,167)
(18

64¢
5,227
26

(937)
14,23

85,08¢
(95,53

2,43¢
4,77
2,72z
511
(2,297)
10,32
(119
(2,246)
44
5,901
11,61¢

(20,03()

(5,567)
(4,549)
237
15

(29,899
(4,040)

121,12°
117,08

2010
(In Thousands)

$ 14,32¢

642
1,87
2,45(

(341)
(26,14%)
19,43:

(295)
34F

(12,58:)

501
(1,207)
(23¢)
(1,159

(2,39

156,75
(104,99)

1,70¢
1,26(

39,55
(32)
(704)
1,86¢
22,97¢
118,39

(13,260)
(43,819

(1,800
(3,412
73

(62,220)
53,78(

67,34
$ 121,12°

2009

3,74¢

362
367
1,55(
(59€)
(19,57¢)
16,94¢
(225)

(2,607)
(120)

10

155,55:
(147,64)
(227)

1,23¢
307

(1,742)
4,20z
(58)
(99

11,55!

53,23
(2,000
(39
(2,23¢)
63
49,02
60,58¢

6,761
67,34



Supplementary Cash Flow Information
Cash paid during the year ft
Income taxe:
Interest

Non-Cash items:
Transfer of loans to other real estate ow
Loans to facilitate sales of other real estate al
Reclassification of loans originated for sale ttdte
maturity
Reclassification of property held for sale to restlate owne

Acquisition of noncash assets and liabilitie
Assets acquire
Liabilities assume:

See notes to consolidated financial statements.

Hnee B &

&+ B

4,54¢
13,27:

7,14%
942
1,66¢
382

129,23t
127,80°

HneHe B &

&+ B

2,25:
13,90"

6,887
3,771

5,70

514,52
486,27"

Hnee B &

&+ B

3,22(
15,11

71




Table of Content

BCB Bancorp, Inc. and Subsidiaries
Notes to Consolidated Financial Statements

Note 1 - Organization and Stock Offerings

BCB Bancorp, Inc. (the “Companyi¥ incorporated in the State of New Jersey and limrak holding company. The common stock of
Company is listed on the Nasdaq Electronic BullBtrard and trades under the symbol “BCBP.”

On November 20, 2007, the Company announced a sgmkchase plan which provided for the repurchasg® or 234,002 shares of
Companys common stock. This plan was completed during 2@® July 14, 2010, the Company announced a steplirchase plan
repurchase 5% or 479,965 shares of the Compamgrhmon stock. This plan was completed during 2@t0December 20, 2010, the Comf
entered into an agreement with a broker to adneinstRule 10b5-1 trading plan on behalf of the Canyp The Rule 10b3-trading plan wi
permit the broker to purchase up to 450,000 shaffé€&mpany common stock at designated prices dyérgpds when the Company wo
otherwise be unable to purchase its common stdo&.Board authorized the Rule 10b%rading plan on December 16, 2010. On Decemby
2011, the Company announced a stock repurchasemtapurchase 5% or 462,225 shares of the Compaoynmon stock. During 2011, 2(
and 2009, a total of 536,710, 193,383 and 4,072eshaf the Compang’ common stock was repurchased at a cost of appately $5.!
million, $1.8 million, and $39,000 or $10.37, $9&4d $9.58 per share, respectively.

The Company’s primary business is the ownershipcgedtation of BCB Community Bank (the “BankThe Bank is a New Jersey commet
bank which, as of December 31, 2011, operatedeatellocations in Bayonne, Hoboken, Jersey Citynitde Township, South Orange, i
Woodbridge New Jersey, and is subject to regulasapervision, and examination by the New Jerseyaiment of Banking and Insural
and the Federal Deposit Insurance Corporation.Bdmek is principally engaged in the business ofaating deposits from the general pu
and using these deposits, together with borrowedsuto invest in securities and to make loansataidlized by residential and commer
real estate and, to a lesser extent, consumer.|&®B Holding Company Investment Corp. (the “Invesht Company”)was organized
January 2005 under New Jersey law as a New Jerseptiment company primarily to hold investment andrtgagebacked securitie
Pamrapo Service Corporation was organized in 19iteuNew Jersey law to engage in the purchaseaadtreal estate. In the 1980the
Service Corporation was engaged in the businesseltihng nonfinancial products, (annuities, mutual funds anacks) to the public. Tt
Pamrapo Service Corporation has been inactive $itage2010.

On July 6, 2010, the Company acquired all of thestanding common shares of Pamrapo Bancorp, IRanffapo”)the parent company
Pamrapo Savings Bank, and thereby acquired allanirBpo Savings Bank’10 branch locations. Under the terms of the nmieageecemen
Pamrapo stockholders received 1.0 share of BCB @anénc. common stock in exchange for each shaRamrapo common stock, result
in us issuing 4.9 million common shares of BCB Bap¢ Inc. common stock with an acquisition date ¥alue of $38.6 million. See Note
for further details.

On October 14, 2011, the Company acquired all efahtstanding common shares of Allegiance CommuBeétyk (“Allegiance”)and thereb
acquired all of Allegiance Community Baskiwo branch locations. Under the terms of the ereagreement, Allegiance stockholders rece
0.35 of a share of BCB Bancorp, Inc. common stdck arice of $9.57 per share in exchange for e&elnesof Allegiance common sto
resulting in BCB Bancorp, Inc. issuing 644,434 cammnshares of BCB Bancorp, Inc. common stock witlaeguisition date fair value of $t
million. See Note 19 for further details.
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BCB Bancorp, Inc. and Subsidiaries
Notes to Consolidated Financial Statements

Note 2 - Summary of Significant Accounting Policies
Basis of Consolidated Financial Statement Presentan

The consolidated financial statements which incltide accounts of the Company and its whollyaed subsidiaries, the Bank,
Investment Company and Pamrapo Service Corpordiemre been prepared in conformity with accountiriggiples generally accepted
the United States of America. All significant itempany accounts and transactions have been etediiaconsolidation.

In preparing the consolidated financial statememanagement is required to make estimates and asisms that affect the report
amounts of assets and liabilities as of the dateetonsolidated statement of financial condiiod revenues and expenses for the pe
then ended. Actual results could differ signifidaritom those estimates. Material estimates thatgarticularly susceptible to significi
change relates to the determination of the allowdoc loan losses, identification of other-th@mporary impairment of securities and
value estimates in connection with acquisitionsnigement believes that the allowance for loan ossadequate and that no securitit
unrealized loss positions are other-thamporarily impaired. While management uses aviglaiformation to recognize losses on lo.
future additions to the allowance for loan losseaynbe necessary based on changes in economic iomsdin the market are
Managemens assessment regarding impairment of securitibased on future projections of cash flow which subject to change. T
fair value estimate of assets acquired and liaslitassumed in acquisitions were estimated utdizi@rious methodologies &
assumptions. Actual results could differ from thassumptions.

In addition, various regulatory agencies, as aegral part of their examination process, periotijcadview the Banks allowance for loe
losses. Such agencies may require the Bank to memgdditions to the allowance based on theirjuelgts about information available
them at the time of their examination.

In preparing these consolidated financial statemahe Company evaluated the events that occueedeln December 31, 2011 and
date these consolidated financial statements vgereed.

Cash and Cash Equivalents

Cash and cash equivalents include cash and amduatérom depository institutions and interbstring deposits in other banks ha
original maturities of three months or less.

Securities Available for Sale and Held to Maturity

Investments in debt securities that the Companythagositive intent and ability to hold to maturdre classified as held to matu
securities and reported at amortized cost. Debtegjuity securities that are bought and held pradbigfor the purpose of selling them
the near term are classified as trading securities reported at fair value, with unrealized holdgains and losses included in earni
Debt and equity securities not classified as trgdiacurities or as held to maturity securitiesdassified as available for sale secur
(“AFS”) and reported at fair value, with unrealized holdogjns or losses, net of applicable deferred incéaxes, reported in t
accumulated other comprehensive income (loss) caprgmf stockholders’ equity.
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BCB Bancorp, Inc. and Subsidiaries
Notes to Consolidated Financial Statements

Note 2 — Summary of Significant Accounting Policie§Continued )

If the fair value of a security is less than itsaatized cost, the security is deemed to be impalghagement evaluates all securities
unrealized losses quarterly to determine if suchaimments are “temporary” or “other-than-temporaity”’accordance with Accounti
Standards Codification (“ASC”) Topic 32vestments — Debt and Equity Securitiégscordingly, temporary impairments are accou
for based upon the classification of the relateniges as either available for sale or held tdurity. Temporary impairments on availa
for sale securities are recognized, on a tax-eftetasis, through Other Comprehensive Income (“D®ith offsetting entries adjustil
the carrying value of the securities and the baasfcdeferred taxes. Conversely, the carrying \sahfeheld to maturity securities are
adjusted for temporary impairments. Information @gming the amount and duration of temporary impairts on both available for s
and held to maturity securities is disclosed inrth&es to the consolidated financial statements.

Other-than-temporary impairments are accountedvdsed upon several considerations. First, othert#mporary impairments on eqt
securities and on debt securities that the Compesydecided to sell as of the close of a fiscalbgeor will, more likely than not, |
required to sell prior to the full recovery of famlue to a level equal to or exceeding amortizest,@are recognized in earnings. If neithe
these conditions regarding the likelihood of thie sd debt securities are applicable, then thereti@n temporary impairment is bifurcat
into credit-related and noncredit-related compaoseAt creditrelated impairment generally represents the ambynivhich the prese
value of the cash flows that are expected to bleateld on a debt security fall below its amortizedt. The noncreditelated compone
represents the remaining portion of the impairmeat otherwise designated as credit-related. Cretlited, other-thatemporar
impairments are recognized in earnings and noriereldited, other-thatemporary impairments are recognized in OCI. Eqe#guritie
on which there is an unrealized loss that is deeatledr-than-temporary are written down to fair \ealith the writedown recognized
earnings.

Premiums and discounts on all securities are apsaitaccreted to maturity using the interest methoigirest and dividend income
securities, which includes amortization of premiuaml accretion of discounts, are recognized incthresolidated financial stateme
when earned. Gains or losses on sales are recdgvésed on the specific identification method.

Loans Held For Sale

Loans held for sale consist primarily of residentieortgage loans intended for sale and are caatettie lower of cost or estimated
market value using the aggregate method. Thesas lx@ngenerally sold with servicing rights releasgains and losses recognized on
sales are based upon the cash proceeds receivéldearast of the related loans sold.

Loans Receivable

Loans receivable are stated at unpaid principarzas, less net deferred loan origination feesthadllowance for loan losses. Lt
origination fees and certain direct loan originataosts are deferred and amortized/accreted, adjastment of yield, over the contrac
lives of the related loans.

The accrual of interest on loans that are contedigtdelinquent more than ninety days is discorgohiand the related loans placec
nonaccrual status. Income is subsequently recodminly to the extent that cash payments are redainéil delinquency status is redu
to less than ninety days, in which case the loaatigned to accrual status.
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BCB Bancorp, Inc. and Subsidiaries
Notes to Consolidated Financial Statements

Note 2 — Summary of Significant Accounting Policie§Continued )
Acquired Loans

Loans that were acquired in acquisitions subsecuwednuary 1, 2009 are recorded at fair value wnitltarryover of the related allowal
for credit losses. Determining the fair value o thhans involves estimating the amount and timihgrincipal and interest cash flo
expected to be collected on the loans and disaogitiiose cash flows at a market rate of interest.

The excess of cash flows expected at acquisitian the estimated fair value is referred to as tteeedable discount and is recognized
interest income over the remaining life of the lo@he difference between contractually requirednpeuyts at acquisition and the cash fl
expected to be collected at acquisition is refetceds the nonaccretable discount. The nonacceetiibtount represents estimated ft
credit losses expected to be incurred over theolféhe loan. Subsequent decreases to the expeatddflows require an evaluatior
determine the need for an allowance for creditdessSubsequent improvements in expected cash ftesdt in the reversal of
corresponding amount of the nonaccretable discatith is then reclassified as accretable discduattis recognized into interest incc
over the remaining life of the loan using the ietgrmethod. The evaluation of the amount of fucash flows that is expected to
collected is performed in a similar manner as tisztd to determine our allowance for credit los€émrgeeffs of the principal amount
acquired loans would be first applied to the nonetedle discount portion of the fair value adjustine

Acquired loans that met the criteria for nonaccrofinterest prior to the acquisition may be coesid performing upon acquisitit
regardless of whether the customer is contractulinquent, if we can reasonably estimate thengrand amount of the expected ¢
flows on such loans and if we expect to fully collthe new carrying value of the loans. As suchjwes no longer consider the loan tc
nonaccrual or nonperforming and may accrue intemeghese loans, including the impact of any aatdetdiscount. We have determi
that we cannot reasonably estimate future cashsflovany such acquired loans that are past duea@d ar more and continue to tr
them as non-accrual.

Allowance for Loan Losses

The allowance for loan losses is increased thrqughisions charged to operations and by recoveifiemy, on previously chargeaff
loans and reduced by charge-offs on loans whichletermined to be a loss in accordance with Batikyo

The allowance for loan losses is maintained avel leonsidered adequate to absorb loan losses. dé¢ament, in determining the allowau
for loan losses, considers the risks inherentsnaan portfolio and changes in the nature andnaelof its loan activities, along with 1
general economic and real estate market conditidhe. Bank utilizes a two tier approach: (1) ideaéifion of impaired loans a
establishment of specific loss allowances on soehd; and (2) establishment of general valuatitowainces on the remainder of its |
portfolio. The Bank maintains a loan review systehich allows for a periodic review of its loan golio and the early identification
potentially impaired loans. Such a system takes éonsideration, but is not limited to, delinquestgtus, size of loans, types and valt
collateral, and financial condition of the borroaeSpecific loan loss allowances are establishedhfpaired loans based on a reviev
such information and/or appraisals of the undegyaollateral. General loan loss allowances are ag®n a combination of fact
including, but not limited to, actual loan loss expnce, composition of the loan portfolio, currenbnomic conditions, and management’
judgment.

Although management believes that adequate spexuificgeneral allowances for loan losses are eshedolj actual losses are depen
upon future events and, as such, further additiotise level of specific and general loan lossvedinces may be necessary.
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BCB Bancorp, Inc. and Subsidiaries
Notes to Consolidated Financial Statements

Note 2 — Summary of Significant Accounting Policie§Continued )

Impaired loans are measured based on the predemtafaexpected future cash flows discounted aldha’s effective interest rate, or a
practical expedient, at the loanbbservable market price or the fair value of ¢cb#ateral if the loan is collateral dependent. dar
evaluated for impairment is deemed to be impair&eény based on current information and events, jirébable that the Bank will
unable to collect all amounts due according todbetractual terms of the loan agreement. All loalentified as impaired are evalua
independently. The Bank does not aggregate sucts Ifta evaluation purposes. Payments received gained loans are applied first
accrued interest receivable and then to principal.

Concentration of Risk

Financial instruments which potentially subject empany and its subsidiaries to concentrationsredit risk consist of cash and ¢
equivalents, investment and mortgage-backed seudahd loans.

Cash and cash equivalents include amounts plactdhigihly rated financial institutions. Securitie€lude securities backed by the U
Government and other highly rated instruments. B&ek’s lending activity is primarily concentrated in thsacollateralized by real est
in the State of New Jersey. As a result, credit redated to loans is broadly dependent on the estdte market and general econc
conditions in the State.

Premises and Equipment

Land is carried at cost. Buildings, building impeovents, leasehold improvements and furniture, fedwand equipment are carried at «
less accumulated depreciation and amortizatiomifgignt renovations and additions are chargechéoproperty and equipment acco
Maintenance and repairs are charged to expense ipdriod incurred. Depreciation charges are coetpah the straightne method ove
the following estimated useful lives of each typasset.

Years

Buildings 40

Building improvements 7-40

Furniture, fixtures and equipment 3-5

Leasehold improvements Shorter of useful life or term of
lease

Federal Home Loan Bank (“FHLB”) of New York Stock

Federal law requires a member institution of the_ Brsystem to hold stock of its district FHLB accingl to a predetermined formu
Such stock is carried at cost.

Management evaluates the FHLB of New York stockifgrairment in accordance with guidance on accogriby certain entities that le
to or finance the activities of others. Managengdgtermination of whether this investment is imgrhis based on their assessment ¢
ultimate recoverability of their cost rather thanrecognizing temporary declines in value. The eteation of whether a decline affe
the ultimate recoverability of their cost is infhueed by criteria such as (1) the significance efdkcline in net assets of the FHLB of I
York as compared to the capital stock amount fa& BHLB of New York and the length of time this sition has persisted, 1
commitments by the FHLB of New York to make paynsertquired by law or regulation and the level aftspayments in relation to 1
operating performance of the FHLB of New York, dB3ithe impact of legislative and regulatory changa institutions and, according
on the customer base of the FHLB of New York.
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Note 2 — Summary of Significant Accounting Policie§Continued )
No impairment charges were recorded related té-HieB of New York stock during 2011, 2010, or 2009.
Real Estate Owned

Assets acquired through, or in lieu of, loan foosclres are held for sale and are initially recorakef@ir value less cost to sell at the da
foreclosure, establishing a new cost basis. Sulesgda foreclosure, valuations are periodicallyfpened by management and the as
are carried at the lower of carrying amount or failue less cost to sell. Costs relating to devekpt and improvement of property
capitalized, whereas costs relating to the holdhgroperty are expensed. At December 31, 2011,Biwek owned fifteen properti
totaling $6,570,000. During the year 2011, $382,fad®ne property was transferred to real estatesalfrom property held for sale.

Interest Rate Risk

The Bank is principally engaged in the businesatthcting deposits from the general public andgishese deposits, together with o
funds, to make loans secured by real estate apdrthase securities. The potential for interagt-risk exists as a result of the differenc
duration of the Bank’s interest-sensitive liabdticompared to its interestnsitive assets. For this reason, managementargguoionitor:
the maturity structure of the Bank’s interest-eagnassets and interest-bearing liabilities in otdemeasure its level of interestte risl
and to plan for future volatility.

Income Taxes

The Company and its subsidiaries file a consoldidtleral income tax return. Income taxes are atgt to the Company and
subsidiaries based upon their respective incontessrincluded in the consolidated income tax retSeparate state income tax return
filed by the Company and its subsidiaries.

Federal and state income tax expense has beerdpdown the basis of reported income. The amoufiected on the tax returns dif
from these provisions due principally to tempordifferences in the reporting of certain items forafhcial reporting and income
reporting purposes. The tax effect of these tempatdferences is accounted for as deferred taygdieble to future periods. Defer
income tax expense or (benefit) is determined lopgrizing deferred tax assets and liabilities for estimated future tax consequel
attributable to differences between the financiatesnent carrying amounts of existing assets afilities and their respective tax ba
Deferred tax assets and liabilities are measuratytenacted tax rates expected to apply to taxigleme in the years in which the
temporary differences are expected to be recovereskttled. The effect on deferred tax assets mfdilies of a change in tax rates
recognized in earnings in the period that incluttes enactment date. The realization of deferredatsets is assessed and a valu
allowance provided, when necessary, for that peritthe asset which is not more likely than nobéorealized.

The Company accounts for uncertainty in income sareognized in the consolidated financial statemanaccordance with ASC Toj
740, Income Taxes which prescribes a recognition threshold and mmesmsent attribute for the financial statement retgn anc
measurement of a tax position taken or expectdekettaken in a tax return, and also provides guigant derecognition, classificatis
interest and penalties, accounting in interim psjaisclosure and transition. A tax position isognized as a benefit only if it isrfore
likely than not"that the tax position would be sustained in a tean@nation, with a tax examination being presunteddcur. The amou
recognized is the largest amount of tax benefit Hes a likelihood of being realized on examinatoddrmore than 50 percent. For
positions not meeting the “more likely than notstteno tax benefit is recorded. Under the “moreliikthan-not”"threshold guidelines, t
Company
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believes no significant uncertain tax positionssexéither individually or in the aggregate, thatuld give rise to the norecognition of a
existing tax benefit. The Company recognizes iste@nd penalties on unrecognized tax benefits corire taxes expense in
Consolidated Statement of Income. The Company didecognize any interest in 2011, however the Complid recognize $11,000
penalties assessed during an audit of prior peribds Company did not recognize any interest amélpies for the years ended Decen
31, 2010 and 2009. The tax years subject to exdminhy the taxing authorities are the years erdedember 31, 2010, 2009, and 2008.

Net Income per Common Share

Basic net income per common share is computed Wdidg net income by the weighted average numbeshafres of common stc
outstanding. The diluted net income per commonesigacomputed by adjusting the weighted averagebeurof shares of common st
outstanding to include the effects of outstanditugls options, if dilutive, using the treasury staolethod. For the years ended Decer
31, 2011, 2010, and 2009, the difference in thegiated average number of basic and diluted commarestwas due solely to the effe
of outstanding stock options. No adjustments toimetme were necessary in calculating basic andedil net income per share. For
years ended December 31, 2011, 2010, and 2009ydlghted average number of outstanding optionsidersd to be antililutive wa:s
209,441, 243,884, and 196,418.

Stock-Based Compensation Plans

The Company, under plans approved by its stockinslite 2011, 2003 and 2002, has granted stock optioremployees and outs
directors. See note 12 for additional informatianta option grants. Compensation expense recogriaedll option grants is net
estimated forfeitures and is recognized over thards/respective requisite service periods. The fair @altelating to all options gran
are estimated using a BlaS8choles option pricing model. Expected volatilitee® based on historical volatility of our stockdasthe
factors, such as implied market volatility usingstbptions expected term. The Company used thepwiiat- of the original vesting peri
and original option life to estimate the optioexpected term, which represents the period of timaé the options granted are expecte
be outstanding. The ridkee rate for periods within the contractual lifetioe option is based on the U.S. Treasury yield/eun effect ¢
the time of grant. The Company recognizes compamsakpense for the fair values of these optionrdgjavhich have graded vesting,
a straight-line basis over the requisite servia@opleof these awards.

Benefit Plans

The Company acquired through the merger with PamBsgmcorp, Inc. a nonentributory defined benefit pension plan covertieligible
employees of Pamrapo Savings Bank. Effective Jgnia2010, the defined benefit pension plan (then$ton Plan”)was frozen b
Pamrapo Savings Bank. All benefits for eligible tigpants accrued in the “Pension Plaw’the freeze date have been retained.
benefits are based on years of service and empwyaEsmpensation. The defined benefit plan is funshedonformity with fundini
requirements of applicable government regulatidhsor service costs for the defined benefit plamegelly are amortized over f
estimated remaining service periods of employee@slitlonally, with the merger with Pamrapo Bancdrg;., certain former employees
Pamrapo Bank are covered under a Supplemental Exe®etirement Plan (“SERP”), an unfunded ropralified deferred retirement pli
Participants who retire at the age of 65 (the “NarRetirement Age”)are entitled to an annual retirement benefit eqoal5% o
compensation reduced by their retirement plan dnbeiaefits. Participants retiring before the NorrRadtirement Age receive the se
benefits reduced by a percentage based on yeaeswe to the Company and the number of years twithe Normal Retirement Age tl
participants retire.
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Comprehensive Income

The Company records unrealized gains and losseéspfngeferred income taxes, on securities availdbtesale in accumulated otl
comprehensive income (loss). Realized gains argb#psf any, are reclassified to nioterest income upon sale of the related securiti
upon the recognition of an impairment loss. Accuated other comprehensive income (loss) also inslb@aefit plan amounts recogni
in accordance with ASC 71&ompensation-Retirement Benefitwhich reflect, net of tax, the unrecognized gdinsses) on the bene
plans. The Company has elected to report the sffettother comprehensive income in the consolidatadements of changes
stockholders’ equity.

Recent Accounting Pronouncements

In April 2011, the FASB issued Accounting Standddgislate (ASU) No. 2011-0Receivables (Topic 310): A CrediterDetermination «
Whether a Restructuring Is a Troubled Debt Restmicyy The ASU clarifies which loan modifications constitutroubled del
restructurings. It is intended to assist credifargletermining whether a modification of the terofsa receivable meets the criteria tc
considered a troubled debt restructuring, both garposes of recording an impairment loss and facldsure of troubled de
restructurings. In evaluating whether a restruntyigonstitutes a troubled debt restructuring, aitwe must separately conclude that t
of the following exist: (a ) the restructuring constitutes a concession; aid) (the debtor is experiencing financial difficultieBhe
amendments to FASB Accounting Standards Codificafiopic 310,Receivables;larify the guidance on a crediterévaluation of wheth
it has granted a concession and whether a deb&xpisriencing financial difficulties. For public ropanies, the new guidance is effec
for interim and annual periods beginning on orraftiegne 15, 2011, and applies retrospectively toruesirings occurring on or after |
beginning of the fiscal year of adoption. This guide became effective for us with our Septembe2B8Q}1 interim financial stateme
and was applied retrospectively to the beginnin@@f1 and is not expected to have a significantirthppn the Compang’consolidate
financial statements.

In April 2011, the FASB issued Accounting Standaslates (ASU) No. 2011-03ransfers and Servicing: Reconsideration of Effe
Control for Repurchase Agreement¥he ASU is intended to improve financial repagtiof repurchase agreements (“repoaiid othe
agreements that both entitle and obligate a tramsf® repurchase or redeem financial assets befaie maturity. In a typical rej
transaction, an entity transfers financial asseta tounterparty in exchange for cash with an ageee for the counterparty to return
same or equivalent financial assets for a fixedepih the future. FASBAccounting Standards CodificatigiCodification) Topic 86(
Transfers and Servicingprescribes when an entity may or may not recagaizale upon the transfer of financial assetsestilp rep
agreements. That determination is based, in panyteether the entity has maintained effective adrdver the transferred financial ass
The amendments to the Codification in this ASU imtended to improve the accounting for these tretis@s by removing from ti
assessment of effective control the criterion reqgithe transferor to have the ability to repusdhar redeem the financial assets.
guidance in the ASU is effective for the first inte or annual period on or after December 15, 20ltie guidance should be app
prospectively to transactions or modifications afséng transactions that occur on or after thee@ffe date. Early adoption is |
permitted. The Company does not expect that thptaoof this ASU will have a material impact oretGompanys consolidated financi
statements.
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In May 2011, the FASB issued ASU No. 2004; Fair Value Measurement (Topic 820): Amendmeatéichieve Common Fair Vall
Measurement and Disclosure Requirements in U.S. BA#d IFRSs. The amendments in this update resutoinmon fair vall
measurement and disclosure requirements in U.S. BSAAd International Financial Reporting Standai@R$). Consequently, t
amendments change the wording used to describe wfathe requirements in U.S. GAAP for measuring failue and for disclosit
information about fair value measurements. Soméhefamendments in this update clarify the FASBItent about the application
existing fair value measurement requirements. Céimeendments change a particular principle or requént for measuring fair value
for disclosing information about fair value measneats. This update is effective during interim amual periods beginning on or a
December 15, 2011 and is to be applied prospegtaredl early adoption is not permitted. The Compdogs not anticipate the adoptior
this update will impact its consolidated finanaahdition or results of operations.

In June 2011, the FASB issued Accounting Standdpitate (ASU) No. 2011-0%;omprehensive Incom&he ASU eliminates the opti
to present components of other comprehensive incasngart of the statement of changes in stockhslléguity and will require it k
presented either in a single continuous statemémomprehensive income or in two separate but aorse statements. The sin
statement format would include the traditional imgostatement and the components of total other pelmepsive income as well as ti
comprehensive income. In the two statement approkehfirst statement would be the traditional imeostatement which would
immediately followed by a separate statement wimchudes the components of other comprehensiveniecdotal other comprehens
income and total comprehensive income. The amentnierthis ASU will be applied retrospectively. Fpublic companies, they ¢
effective for fiscal years, and interim periodshiritthose years, beginning after December 15, 2Bafly adoption is permitted. Adopti
of ASU 2011-05 is not expected to have a signifiégerpact on the Company’consolidated financial statements. In Decemb@t 1 2the
FASB issued ASU 2011-1Deferral of the Effective Date to the PresentatafnReclassifications of Items Out of Accumulatetiet
Comprehensive Income in Accounting Standards Up@&&1-05.In response to stakeholder concerns regarding theratione
ramifications of the presentation of these rectasgions for current and previous years, the FA®B deferred the implementation dat
this provision to allow time for further considecst. The requirement in ASU 2011-0Bresentation of Comprehensive Incorfwe, the
presentation of a combined statement of comprebhenisicome or separate, but consecutive, statemahtset income and oth
comprehensive income is still effective for fisgalars and interim periods beginning after Decem®r2011 for public companies, ¢
fiscal years ending after December 15, 2011 foipablic companies. The adoption of this ASU is nqiexted to have a significant imp
on the Company’s consolidated financial statements.

In September 2011, the FASB issued Accounting StatsdUpdate (ASU) No. 2011-OBitangibles-Goodwill and Other (Topic 350)he
amendments in the ASU is intended to reduce coritplard costs by allowing an entity the option taka a qualitative evaluation ab
the likelihood of goodwill impairment to determiméhether it should calculate the fair value of aomtipg unit. The amendments &
improve previous guidance by expanding upon thengkas of events and circumstances that an entityldhconsider between ann
impairment tests in determining whether it is mideely than not that the fair value of a reportimgit is less than its carrying amount. A
the amendments improve the examples of eventsienurstances that an
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entity having a reporting unit with a zero or négatcarrying amount should consider in determinivitether to measure an impairrr
loss, if any, under the second step of the goodwwijpairment test. The amendments are effectiveafumual and interim goodw
impairment tests performed for fiscal years begignafter December 15, 2011. Early adoption is piechi including for annual a
interim goodwill impairment tests performed as afede before September 15, 2011, if an erttifijancial statements for the most re
annual or interim period have not yet been issugtbononpublic entities, have not yet been madslable for issuance. Adoption of At
2011-08 is not expected to have a significant impache Company’s consolidated financial statesent

Note 3 - Related Party Transactions

The Bank leases a property from NEW BAY LLC (“NEWAR"), a limited liability corporation 100% owned by a majority of
Directors and officers of the Bank. In conjunctigith the lease, NEW BAY substantially removed the-gxisting structure on the site ¢
constructed a new building suitable to the Bankifserbanking operations. Under the terms of thesdedahe cost of this project v
reimbursed to NEWBAY by the Bank. The amount reinsled, which occurred during the year 2000, was ®848 and is included
property and equipment under the caption “Buildamgl improvements” (see Note 7).

On May 1, 2006, the Company renegotiated the leasetwentyfive year term. The Company paid NEW BAY $165,000ear ($13,75
per month) for the first 60 months which is incldda the consolidated statements of income for 2@010, and 2009 within occupat
expense of premises. The rent shall be reset diweryears thereafter at the fair market rentalieaht the end of each preceding five
period. The Company expects to pay NEW BAY $165fad@he year 2012.
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December 31, 201.

Gross Gross
Unrealized Unrealized
Cost Gains Losses Fair Value

(In Thousands)

Equity securitie- Financial institution: $ 1,09i $ 7C $ 122 $ 1,04t
December 31, 201
Gross Gross
Unrealized Unrealized
Cost Gains Losses Fair Value

(In Thousands

Equity securitie- Financial institution: $ 1,097 $ 32 $ 31 $ 1,09¢

The unrealized losses, categorized by the lengtimaf of continuous loss position, and fair valdieatated securities available for sale wer
follows:

Less than 12 Months More than 12 Months Total
Fair Unrealized Fair Unrealized Fair Unrealized
Value Losses Value Losses Value Losses

(In Thousands)
December 31, 201.

Equity securities $ 87 $ 122§ —  $ — $ 87 $ 122
December 31, 201
Equity securitie: $ 65 $ 31 $ — 3 — 3 65 $ 31

At December 31, 2011, management concluded thatrttealized loss above (which relate to one firgnaguity issue) is temporary in
nature and does not believe that the unrealizedriggesents an other-than-temporary impairmeneess primarily related to market
interest rates and not related to the underlyiegitiquality of the issuer of the security. Additéaly, the Company has the ability, and the
management has the intent, to hold this securityhfe time necessary to recover its cost and dotebave the intent to sell the security,
and it is more likely than not that it would hawesell the security before recovery to its cost.
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U.S. Government Agencie
Due within one yea
Due after ten yeal

Residential mortgar-backed securities
Due within one yea
Due after one year through five ye
Due after five years through ten ye
Due after ten yeal

Municipal Obligations
Due after five to ten yea
Due after ten yeal

Trust originated preferred securi
Due after ten years

December 31, 201.

Gross Gross
Amortized Unrealized Unrealized
Cost Gains Losses Fair Value
(In Thousands)
$ 3,31¢ $ 38 $ — $ 3,35¢
3,00(¢ 12 — 3,01z
6,31¢ 5C — 6,36¢
9 — — 9
1,32¢ 32 3 1,35¢
37,03« 417 44 37,40"
160,50¢ 6,46¢ 73 166,90(
198,87 6,917 12C 205,67(
391 3C — 421
97¢ 59 — 1,03¢
402 6 — 40¢
$ 206,96! $ 7,05¢ $ 12C $ 213,90:

The amortized cost and carrying values shown alaweeby contractual final maturity. Actual maturdtivill differ from contractual fin:
maturities due to scheduled monthly payments rélademortgagebacked securities and due to the borrowers haviegright to prepe
obligations with or without prepayment penalties. & December 31, 2011 and December 31, 2010esillential mortgage backed secur
held in the portfolio were Government Sponsorec:Entse securities.

During the second quarter of 2011, management dédial sell its collateralized mortgage obligatitimst were issued by the Federal Nati
Mortgage Association (“FNMA”) and the Federal Hohman Mortgage Corporation (“FHLMC"\While these securities were classified as
to maturity, ASC 320 (formerly FAS 115) allows salef securities so designated, provided that atantial portion (at least 85%) of 1
principal balance has been amortized prior to #@le. During the year ended December 31, 2011, pdscérom sales of securities helc
maturity totaled approximately $2,438,000 and reshin gross gains of approximately $25,000 andgtosses of approximately $7,000.

There were no sales of securities held to matfwityhe years ended December 31, 2010 and 20089.
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U.S. Government Agencie
Due after one through five yee
Due after ten yeal

Residential mortgar-backed securities
Due within one yea
Due after one year through five ye
Due after five years through ten ye
Due after ten yeal

Subordinated note
Due within one yea

Municipal Obligations
Due after ten yeal

Trust originated preferred securi
Due after ten years

December 31, 201

Gross Gross
Unrealized Unrealized
Amortized Cos Gains Losses Fair Value
(In Thousands

$ 3,31t 18C $ — $ 3,49¢
27,52 14 62 27,47"
30,83¢ 194 62 30,97(
6 — — 6
775 24 1 79¢
54,62¢ 374 357 54,64¢
71,54t 1,552 49z 72,60
126,95! 1,95( 851 128,05-
6,00( — — 6,00(
1,37¢ — 21 1,35¢
402 3 — 40€
$ 165,57 2,147 $ 934 $ 166,78!
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The unrealized losses, categorized by the lengthmaf of continuous loss position, and fair valdeelated securities held to maturity wert
follows:

Less than 12 Months More than 12 Months Total
Fair Unrealized Fair Unrealized Fair Unrealized
Value Losses Value Losses Value Losses

(In Thousands)

December 31, 2011

Residential mortga¢-backed securitie $ 16,94¢ $ 82 $ 594 $ 38 $ 223891 $ 12C
$ 16,94¢ $ 82 $ 594 $ 38 $ 22,89 $ 12C
Less than 12 Montt More than 12 Month Total
Fair Unrealizet Fair Unrealizet Fair Unrealizet
Value Losses Value Losses Value Losses

(In Thousands

December 31, 2010

U.S. Government Agencit $ 20,32¢ $ 62 $ — 8 — $ 20,32¢ $ 62
Residential mortga-backed securitie 74,89¢ 851 — — 74,89¢ 851
Municipal Obligations 1,35¢ 21 1,35¢ 21

$ 96,58: $ 934 $ — 3 — $ 9658: $ 934

At December 31, 2011, management concluded thairthealized losses above (which related to 47 ragagacked securities) are tempol
in nature since they are related to interest fat#ifations rather than any underlying credit gyadf the issuers. Additionally, the Company
not decided to sell these securities and has cdedlthat it is unlikely it would be required to Iséflese securities prior to the anticipe
recovery of the unrealized losses.
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Note 6 - Loans Receivable and Allowance for Loan Ilsses
The following table presents the recorded investrireloans receivable at December 31, 2011 and mbee 31, 2010 by segment and class.

December 31
2011 2010
(In Thousands)

Real estate mortgag

Residentia $ 218,08! $ 234,43!
Commercial and mu-family 472,42 410,21
Constructior 17,00( 17,84¢
707,50¢ 662,49!

Commercial:
Business loan 30,29( 13,93:
Lines of credit 44,28: 40,22¢
74,57 54,16(

Consumer

Passbook or certifica: 80¢ 1,00¢
Home equity lines of cred 18,92 10,22¢
Home equity 50,15: 53,37t
Automobile 10z 17¢
Personal 301 554
70,28¢ 65,33¢
Deposit overdrafts 95 8C
Total Loans 852,46! 782,07
Deferred loan fees, n (1,199 (55€)
Allowance for loan losses (10,509 (8,417)
(11,707 (8,979
$ 840,76: $ 773,10:

At December 31, 2011 and 2010, loans serviced &BHnk for the benefit of others, which consispafticipation interests in loans origina
by the Bank, totaled approximately $6.3 million &®i8 million.
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The following table presents the unpaid principalance and the related recorded investment of emdjlbans included in our Consolids
Statements of Financial Condition.

December 31
2011 2010
(In Thousands)

Unpaid principal balanc $ 410,05° $ 378,00
Recorded investmel 405,95! 374,05

The following table presents changes in the ackletdiscount on loans acquired for the year endeckhber 31, 2011 and 2010:
December 31

2011 2010
(In Thousands)

Balance- Beginning $ 205,49: $ —
Acquisitions 17,31¢ 229,80!
Accretion (42,08 (24,31

Balance - Ending $ 180,72: $ 205,49:

No interest income is being recognized on loansiiaed where the fair value of the loan was basethercash flows expected to be rece
from the foreclosure and sale of the underlyindatetal. The carrying value of these loans at Ddimm31, 2011 and December 31, 2010
$13.3 million and $11.7 million.
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The Bank grants loans to its officers and directond to their associates. Related party loans aderon substantially the same terms, inclu
interest rates and collateral, as those prevadinthe time for comparable transactions with uneelgpersons and do not involve more -
normal risk of collectibility. The activity with spect to loans to directors, officers and assceiatsuch persons, is as follows:

Years Ended December 31
2011 2010
(In Thousands)

Balance- beginning $ 7,27( $ 7,23
Loans originatet 61z 1,83
Changes in related party sta 1,10¢ 19C
Collections of principa (479 (1,989

Balance- ending $ 8,50¢ $ 7,27(

Allowance for Loan Losses

Management reviews the adequacy of the allowancat é@ast a quarterly basis to ensure that theigioovfor loan losses has bt
charged against earnings in an amount necessanaittain the allowance at a level that is adegbated on managementassessment
probable estimated losses. The Compsmyethodology for assessing the adequacy of tlevatice for loan losses consists of severa
elements. These elements include a general altbcaserve for impaired loans, a specific reservénfipaired loans and an unallocated port

The Company consistently applies the following coehensive methodology. During the quarterly revigiwhe allowance for loe
losses, the Company considers a variety of fatchatsinclude:

. General economic conditions.

. Trends in charc-offs.

. Trends and levels of delinquent loans.

. Trends and levels of n-performing loans, including loans over 90 daysraglent.
. Trends in volume and terms of loans.

. Levels of allowance for specific classified loa

. Credit concentrations.
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The methodology includes the segregation of tha Ipartfolio into two divisions. Loans that are marhing and loans that ¢
impaired. Loans which are performing are evaludi@shogeneously by loan class or loan type. The aim& of performing loans is evalue
based on historical loan experience, including wration of peer loss analysis, with an adjustnfentgualitative factors due to econol
conditions in the market. Impaired loans are loamsch are more than 90 days delinquent or trouldledt restructured. These loans
individually evaluated for loan loss either by @nt appraisal, estimated economic factor, or netgut value. Management reviews the ov
estimate for feasibility and bases the loan lossipion accordingly.

The portfolio of performing loans is segmented itfte following loan types, where the risk level fach type is analyzed wt
determining the allowance for these loans:

Residential single family real estate loans invobegtain risks such as interest rate risk and eiskon-repayment. Adjustablate
residential family real estate loans decreasesntieeest rate risk to the Bank that is associatétl shanges in interest rates but involve ¢
risks, primarily because as interest rates rise,gayment by the borrower rises to the extent perchiby the terms of the loan, ther
increasing the potential for default. At the saimeet the marketability of the underlying propertayrbe adversely affected by higher inte
rates. Repayment risk can be affected by job ligsyce, illness and personal bankruptcy of thedeer.

Construction lending is generally considered tmlag a high risk due to the concentration of pyatiin a limited number of loa
and borrowers and the effects of the general ecanaonditions on developers and builders. Moreoeeonstruction loan can invo
additional risks because of the inherent difficultyestimating both a propers/value at completion of the project and the edtchacos
(including interest) of the project. The naturetbése loans is such that they are generally diffitu evaluate and monitor. In additi
speculative construction loans to a builder arenagiessarily preold and thus pose a greater potential risk tdBtngk than construction loa
to individuals on their personal residence.

Commercial and multiamily real estate lending entails significant diial risks as compared with residential familyogerty
lending. Such loans typically involve large loardpees to single borrowers or groups of relateddveers. The payment experience on ¢
loans is typically dependent on the successfulatjmer of the real estate project. The success df puojects is sensitive to changes in su
and demand conditions in the market for commereial estate as well as economic conditions generall

Commercial business lending is generally considargher risk due to the concentration of princija limited number of loans a
borrowers and the effects of general economic ¢mmdi on the business. Commercial business loangranarily secured by inventories
other business assets. In most cases, any repedsaskteral for a defaulted commercial business$ will not provide an adequate sourc
repayment of the outstanding loan balance.

Home equity lending entails certain risks suchrderest rate risk and risk of noepayment. The marketability of the underly

property may be adversely affected by higher irsterates, decreasing the collateral securing the.|BRepayment risk can be affected by
loss, divorce, illness and personal bankruptcyhefliorrower.
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Home equity line of credit lending entails securiy equity interest in the borrowsrhome. The risk associated with this typ
lending is the marketability of the underlying peoty may be adversely affected by higher interatgs. Repayment risk can be affected b
loss, divorce, iliness and personal bankruptcyheftiorrower. This type of lending is often pricedam adjustable rate basis with the rate ¢
or above a predefined index. Adjustabdge loans decreases the interest rate risk tBainé that is associated with changes in interéssrau
involve other risks, primarily because as interagts rise, the payment by the borrower rises gcetttent permitted by the terms of the |
thereby increasing the potential for default.

Consumer loans generally have more credit risk lmeaf the type and nature of the collateral amdeirtain cases, the absenc
collateral. Consumer loans generally have shoelend and higher interest rates than other lendimgddition, consumer lending collectic
are dependent on the borrowgecontinuing financial stability, and thus are mbkely to be adversely effected by job loss, diarillness ar
personal bankruptcy. In most cases, any repossesdlateral for a defaulted consumer loan will pobvide an adequate source of repayi
of the outstanding loan.

The Company also maintains an unallocated allowaHoe unallocated allowance is used to cover aatpfa or conditions which may caus
potential loan loss but are not specifically id&alile. It is prudent to maintain an unallocatedtipm of the allowance because no matter
detailed an analysis of potential loan losses fopmed, these estimates lack some element of giceciManagement must make estim
using assumptions and information that is ofterjexilive and changing rapidly.

Classified AssetsOur policies provide for a classification system fooblem assets. Under this classification sysiemblem asse
are classified as “substandard,” “doubtful,” “logs” “special mention.’An asset is considered substandard if it is inadesdy protected by i
current net worth and paying capacity of the boeowr of the collateral pledged, if any. Substaddsssets include those characterized b
“distinct possibility” that “some losswill be sustained if the deficiencies are not coted. Assets classified as doubtful have all theknesse
inherent in those classified substandard with theed characteristic that the weakness present nfakisction or liquidation in full’on the
basis of currently existing facts, conditions, aradues, “highly questionable and improbabl@ssets classified as loss are those consii
“uncollectible” and of such little value that their continuanceaasets without the establishment of a specific leserve is not warranted,
the loan, or a portion thereof, is charg#tl-Assets may be designated special mention Isecati potential weaknesses that do not curr
warrant classification in one of the aforementionatkgories.

When we classify problem assets, we may estabbstergl allowances for loan losses in an amount ddegrudent by manageme
General allowances represent loss allowances wiagk been established to recognize the inherdntissociated with lending activities,
which, unlike specific allowances, have not bedocated to particular problem assets. A portiogerieral loss allowances established to ¢
possible losses related to assets classified agaswdard or doubtful may be included in determirong regulatory capital. Specific valuat
allowances for loan losses generally do not quagyegulatory capital. As of December 31, 2011 heg $576,000 in assets classified as
all of which is considered impaired, $7.1 millionassets classified as doubtful, of which $4.3iamilwas classified as impaired, $36.5 mil
in assets classified as substandard, of which $2dll®n was classified as impaired and $28.2 miilin assets classified as special mentia
which $15.5 million was classified as impaired. Tihans classified as substandard represent prynesinmercial loans secured either
residential real estate, commercial real estatbeavy equipment. The loans that have been clagssiilbstandard were classified as
primarily because either updated financial inforiorathas not been timely provided, or the collatenadlerlying the loan is in the proces:
being revalued.
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Note 6 - Loans Receivable and Allowance for Loan lsses (Continued)

The Companys internal credit risk grades are based on thenitiefis currently utilized by the banking regulat@mgencies. The grac
assigned and definitions are as follows, and Igmaded excellent, above average, good and watcfnitik ratings 1-4) are treated as “paks”
grading purposes:

5 — Special Mentionkoans currently performing but with potential weakgses including adverse trends in borrogveperations, credit quali
financial strength, or possible collateral deficgn

6 — Substandard Loans that are inadequately protected by cuseunnd worth, paying capacity, and collateral suppgarans on “nonaccrual”
status. The loan needs special and correctivetiatten

7 — Doubtful- Weaknesses in credit quality and collateral suppmake full collection improbable, but pending rezsge factors rema
sufficient to defer the loss status.

8 — Loss Continuance as a bankable asset is not warradt@lever, this does not preclude future attempimetial recovery.
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Note 6 - Loans Receivable and Allowance for Loan lsses (Continued)

The following table sets forth the activity in tBank’s allowance for loan losses for the year ended iDbee 31, 2011 and recorded investr
in loans receivable at December 31, 2011. The talde details the amount of total loans receivatlai are evaluated individually, ¢
collectively, for impairment, and the related pontiof the allowance for loan losses that is alleddb each loan class (In Thousands):

Commercie Home
& Multi- Commercie  equity
Residentic  family  Constructiol Business!) 2 Consume Unallocater  Total

Allowance for credit losses
Beginning balance $ 171 $ 6,17¢ $ 42¢€ $ 1,28¢ $ 204 $ 18 $ 132 $ 8,41
Chargeoffs $ 12z $ 1,17 $ 687 $ 24 $ — 8% 27 $ — $ 2,03:
Recoveries $ — $ 25 $ — $ — $ —9% — $ — $ 25
Provisions $ 2,63 $ 767 $ 565 $ (221) $ 47 $ 19 $ (13%) $ 4,10(
Ending balance $ 267¢ $ 579¢ $ 304 $ 1,041 $ 677 $ 10 $ — $ 10,50¢
Ending balance: individually

evaluated for impairment $ 55C $ 2,67. $ — $ % $ T72% — 3 — $ 3,391
Ending balance: collectively evalua

for impairment $ 154t $ 2,65¢ $ 18¢ $ 792 $ 57z % 10 $ — $ 5,76¢
Ending balance: loans acquired w

deteriorated credit quality $ 581 $ 47C $ 115 $ 154 $ 33$% — 3 — $ 1,35¢
Loans receivables
Ending balance $ 218,08 $ 472,42: $ 17,00 $ 74,57¢ $69,07t$ 1,30¢ $ — $852,46!
Ending balance: individually

evaluated for impairment $ 14,006 $ 39,467 $ 151 $ 4,307 $1,85($ — $ — $ 61,13}
Ending balance: collectively evalua

for impairment $ 194,86: $ 42935 $ 13,23¢ $ 70,017 $66,61:$ 1,30¢ $ — $775,38t
Ending balance: loans acquired w

deteriorated credit quality $ 9210 $ 3,60¢ $ 2,251 $ 254 $§ 61z % — $ — $ 15,94:

(1) Includes business lines of credit
(2) Includes home equity lines of credit
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Note 6 - Loans Receivable and Allowance for Loan lsses (Continued)

The following table sets forth the Baskallowance for credit losses and recorded investrre financing receivables for the year er
December 31, 2010. The following table also detidiesamount of total loans receivable, that arduatad individually, and collectively, f
impairment, and the related portion of allowanaeléan losses that is allocated to each loan type.

Commercie Home
& Multi- Commercie  equity
Residentic  family  Constructiol Business!) 2 Consume Unallocater  Total
Allowance for credit losses
Ending balance $ 171 $ 6,17¢ $ 42¢ $ 1,28¢ $ 204 $ 18 $ 132 $ 8,41
Ending balance: individually evaluat
for impairment $ — $ 1,65¢ $ — $ 44¢ 3 23 — $ — $ 2,10i
Ending balance: collectively evaluat
for impairment $ 171 $ 452 $ 42¢ $ 837 $§ 20z $% 18 $ 132 $ 6,31(
Ending balance: loans acquired w
deteriorated credit quality $ — $ — 3 — $ —$ —3 — $ — $ —
Loans receivables
Ending balance $ 234,43 $ 410,21 $ 17,84t $ 54,16( $63,60:$ 1,81 $ — $782,07:
Ending balance: individually evaluat
for impairment $ 89 $ 2742. % 291C $ 2,80¢ $ 372 % — 3 — $ 33,60:
Ending balance: collectively evaluat
for impairment $ 219,79 $ 379900 $ 14,93t $ 51,27t $6323:$ 1,81€ $ — $730,96:
Ending balance: loans acquired w
deteriorated credit quality $ 1455 $ 2,88: $ — $ 7% % — 3 — $ — $ 17,51(

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.
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Note 6 - Loans Receivable and Allowance for Loan lsses (Continued)
The following table sets forth an analysis of thenB's allowance for loan losses, for the years driglecember 31, 2011, 2010, and 2009.

Years Ended December 31
2011 2010 2009
(Dollars in Thousands)

Balance at beginning of perit $ 8,417 $ 6,644 $ 5,30¢
Chargt-offs 2,03: 68¢ 212
Recoveries 25 12 2
Net charg-offs 2,00¢ 677 21C
Provisions charged to operatic 4,10( 2,45( 1,55(
Ending balance $ 10,50¢ $ 8,417 $ 6,64<

The table below sets forth the amounts and typewnofaccrual loans in the Baskioan portfolio, at December 31, 2011. Loans &sequ o
non-accrual status when they become more than 90 ddisjdent, or when the collection of principal asrdihterest become doubtful. As
December 31, 2011, naccrual loans differed from the amount of totaheg@ast due greater than 90 days due to troubletdrestructuring ¢
loans which are maintained on nacerual status for a minimum of six months untd borrower has demonstrated its ability to satilsé/term
of the restructured loan.

Years Ended December 31
2011 2010
(Dollars in Thousands)

Non-accruing loans

Residentia $ 15,51 $ 15,11¢
Constructior 4,04( 2,77:
Commercial busines®) 4,26" 861
Commercial and mu-family 22,28( 21,14°
Home equity® 1,72¢ 1,63:
Consumel — 28¢

Total $ 47,82* $ 41,81

(1) Includes business lines of cres
(2) Includes home equity lines of crec
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The following table summarizes information in reggato impaired loans by loan portfolio class far tkear ended December 31, 2011 and
average recorded investment and actual interesiriaaecognized for the twelve months ended Deceihe2011 (In Thousands):

Unpaid Average Interest
Recorded Principal Related Recorded Income
Investment Balance Allowance Investment Recognizec

With no related allowance recorde
Residential Mortgage $ 6,14: $ 6,14: $ — % 337 % 157
Commercial and Mul-family 23,417 23,417 — 22,91( 79
Constructior 1,51z 1,51z — 2,41t 19
Commercial Busines® 2,36¢ 2,36¢ — 1,65¢ 94
Home Equity® 1,301 1,301 — 711 52
Consume — — — — —
With an allowance recorde
Residential Mortgage $ 786 % 7862 % 55C $ 394 % 30z
Commercial and Mul-family 16,04« 16,04 2,67¢ 15,44 582
Constructior — — — 33C —
Commercial Busines® 1,941 1,941 95 2,01¢ 24
Home Equity® 54¢ 54¢ 72 411 19
Consume — — — — —
Total:

Residential Mortgage $ 14,00¢ $ 14,00¢ $ 55C $ 731 % 46C

Commercial and Mul-family 39,46. 39,46. 2,674 38,35] 1,37¢

Constructior 1,51z 1,51z — 2,74~ 19

Commercial Busines) 4,307 4,307 95 3,67: 11€

Home Equity@ 1,85( 1,85( 72 1,121 71

Consume! — — — — —

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.
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Note 6 - Loans Receivable (Continued)

The following table summarizes information in redgto impaired loans by loan type as of Decembg310:

With no related allowance recorde

Residentia

Commercial and mu-family
Constructior

Commercial busines

Home equity

Consume

With an allowance recorde
Residentia

Commercial and mu-family
Constructior

Commercial busines

Home equity

Consume

Total:
Residentia
Commercial and mu-family
Constructior
Commercial busines
Home equity
Consume

Recorded
Investment

$ 89
9,70¢
2,91C

981
18¢

17,718

1,82¢
182

27,42:
2,91C
2,80¢

372

29

Unpaid
Principal
Balance

8¢9
9,70¢
2,91(
981
18¢

17,718

1,82¢
182

8¢
27,42:
2,91(
2,80¢
372

Related

Allowance

1,65¢

44¢

1,65¢

44c¢
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Note 6 - Loans Receivable and Allowance for Loan lsses (Continued)

The following table summarizes information in redgto troubled debt restructurings for the yearendecember 31, 2011, (In thousands):

Pos-
PreModification Modification
Outstanding Outstanding
Number of Recorded Recorded
Contracts Investments Investments
Troubled Debt Restructuring
Residentia 20 $ 5,98¢ $ 5,98¢
Commercial and mu-family 12 $ 5,36¢ $ 5,36¢
Constructior — $ — $ —
Commercial busines — $ — $ —
Home equity 2 $ 47C $ 47(
Consume — $ — $ —

The loans included above are considered TDRs asudt of the Bank implementing one or more of thiofving concessions: granting a
material extension of time, issuing a forbearargre@ment, adjusting the interest rate, acceptitegast only for a period of time or a change in
amortization period. As of December 31, 2011, ThdRaled $11.8 million. All TDRs were considered amed and therefore were individua
evaluated for impairment in the calculation of #tlewance for loan losses. The adoption of (ASU) R@il1-02 did not result in any additional
TDR’s being identified when retrospectively appliedhe beginning of the year 2011.

The following table summarizes information in regdgto troubled debt restructurings for which thees a payment default for the year ended
December 31, 2011, which occurred within twelve therof restructuring, (In thousands):

Number of Recorded
Contracts Investmen

Troubled Debt Restructuring
That Subsequently Defaults

Residentia

Commercial and mu-family
Constructior —
Commercial busines —
Home equity —
Consume —

BB P B AP
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Note 6 - Loans Receivable and Allowance for Loan lsses (Continued)

At December 31, 2011 and 2010, nacerual loans for which the accrual of interest hadn discontinued totaled approximately $47,82%
and $41,811,000, respectively. Had ramtrual loans been performing in accordance wigir thriginal terms, the interest income recogn
for the years ended December 31, 2011, 2010 anfl 200ld have been approximately $4,384,000, $1(M®and $1,064,000, respectiv
Interest income recognized on such loans was appsately $968,000, $280,000 and $282,000 respegtidéle Bank is not committed to le
additional funds to the borrowers whose loans Hseen placed on a nonaccrual status. At Decembe2®1l, and 2010, there were no Ic
which were more than ninety days past due andastiliuing interest.

At December 31, 2011 and 2010, impaired loans v&® 137,000 and $33,602,000, respectively, andreéteted specific allocation

allowance for loan losses totaled $3,391,000 an#@l052000 respectively. There were impaired loateditg $34,739,000 which did not hav
specific allocation of the allowance for loan loss¢ December 31, 2011. There were impaired laatasirtg $13,878,000 which did not hav
specific allocation of the allowance for loan lcss¢ December 31, 2010. During the years ended Msee31, 2011, 2010, and 2009,
average balance of impaired loans was $53,210828472,000 and $8,662,000, and respectively, ardest income recognized during
period of impairment totaled $2,043,000, $2,114,800 $464,000 respectively.

The following table sets forth the delinquency ssadf total loans receivable at December 31, 2011.

As of December 31, 201

3C-59 6C-89 Loans
Days Days Greater Total Total Receivable>9i
Past Past than 90  Past Loans Days and
Due Due Days Due Current  Receivable Accruing

(Dollars in Thousands)

Residentia $ 3272 $1,381 $10,47: $1512¢ $202,95¢ $ 218,08 —
Commercial and mu-family 11,11: 1,83¢ 19.86¢ 32,817 439,60 472,42 —
Constructior 13C — 3,66( 3,79( 13,21( 17,00( —
Commercial busine<® 53€ 49¢ 1,28¢ 2,321 72,25: 74,57 —
Home equity® 1,73¢ 242 1,09¢  3,07¢ 65,99¢ 69,07¢ —
Consumer 10 — — 10 1,29¢ 1,30¢ —
Total $16,79¢ $3,961 $36,38: $57,14¢! $795,32: $ 852,46 —

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.
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The following table sets forth the delinquency stadf total loans receivable at December 31, 2010.

As of December 31, 201

30-59 6C-89 Loans
Days Days Greater Total Total Receivable>9
Past Past than 90 Past Loans Days and
Due Due Days Due Current  Receivable Accruing

(Dollars in Thousands)

Residentia $5,01C $ 3,70¢€ $15,11¢ $23,83: $210,60¢ $ 234,43! —
Commercial and mu-family 20,07 5,391 21,147 46,60¢ 363,60: 410,21: —
Constructior 1,88¢ — 2,77¢ 4,66 13,18¢ 17,84¢ —
Commercial busines® 1,377 45€ 861 2,69/ 51,46¢ 54,16( —
Home equity® 87¢C 694 1,63:  3,19¢ 60,407 63,60 —
Consumer 10€ 5 28z 394 1,42; 1,81¢ —
Total $29,32¢ $10,25: $41,81! $81,38¢ $700,68¢ $ 782,07 —

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.
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Note 6 - Loans Receivable and Allowance for Loan lsses (Continued)

The following table presents the loan portfolio égpsummarized by the aggregate pass rating andldksified ratings of special menti
substandard, doubtful, and loss within the Compaimternal risk rating system as of December 31,120

Special
Pass Mention Substandarc Doubtful Loss Total
Residentia $203,317 $ 531¢ $ 7632 $ 1437 $ 38 $218,08!
Commercial and mu-family 426,98 19,62( 23,61¢ 2,20: — 472,42
Constructior 13,69: — 2,61¢ 684 — 17,00(
Commercial busine<® 67,59: 2,827 1,24¢ 2,78¢ 124 74,57
Home equity® 67,12¢ 46¢ 1,41z — 69 69,07¢
Consume 1,30¢ — — — — 1,30¢
Total $780,02: $ 28,237 $ 3652 $ 7,106 $ 57€ $852,46"

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.

The following table presents the loan portfolio égpsummarized by the aggregate pass rating andldksified ratings of special menti
substandard, doubtful, and loss within the Compaimternal risk rating system as of December 31020

Special
Pass Mention Substandarc Doubtful Loss Total
Residentia $217,45¢ $ 493( $ 887¢ $ 317 $ —  $234,43!
Commercial and mu-family 349,21¢ 30,53¢ 17,76( 12,57¢ 117 410,21
Constructior 12,76: 68¢ 4,00% 391 — 17,84¢
Commercial busines!) 50,24¢ 3,11¢ 33¢ 25 43¢ 54,16(
Home equity® 61,68: 807 48¢ 51C 11€ 63,60
Consume 1,67 7 — 13€ — 1,81¢
Total $693,04: $ 40,08 $ 31,46¢ $ 16,81 $ 66 $782,07:

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.
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Note 7 - Premises and Equipment

December 31
2011 2010
(In Thousands)

Land $ 1,837 $ 1,56(
Buildings and improvemen 11,08( 8,42¢
Leasehold improvemen 1,05z 1,18¢
Furniture, fixtures and equipment 3,46: 3,31t
17,43. 14,48¢

Accumulated depreciation and amortization (3,856 (3,127
$ 13,57¢ $ 11,35¢

Buildings and improvements include a building comstied on property leased from a related party Kkste 3).

Rental expenses related to the occupancy of prenaise related shared costs for common areas tdf@gd, 000, $693,000 and $425,00C
the years ended December 31, 2011, 2010, and 28§8ectively. The minimum obligation under ncancelable lease agreements exp
through April 30, 2031, for each of the years enDedember 31 is as follows (in thousands):

2012 $ 1,14z
2013 864
2014 827
2015 53¢
2016 361
Thereaftel 2,64(

$ 6,372

Note 8 - Interest Receivable

December 31
2011 2010
(In Thousands)

Loans $ 4,181 $ 4.,34(
Securities 81¢€ 86¢
$ 4,997 $ 5,20:
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Note 9 - Deposits

Demand:
Non-interest bearin
NOW
Money market

Savings and clu
Certificates of depos

December 31

2011 2010
(In Thousands)

$ 78,58¢ $ 69,47:
112,60! 80,77¢

67,59: 55,67¢

258,78t 205,92.

265,54t 245,95:

453,29: 434,41}

$ 977,62 $ 886,28t

At December 31, 2011 and 2010, certificates of dimd $100,000 or more totaled approximately $258illion and $236.1 million

respectively.

The scheduled maturities of certificates of depasibecember 31, 2011, were as follows (in thousgnd

2012
2013
2014
2015
2016
Thereaftel
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321,78¢
56,99¢
43,16¢
14,857
16,241
23€
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Note 10 - Short-Term Borrowings and Long-Term Debt
Long-term debt consists of the following:

December 31

2011 2010
Weight
Average Weight
Rate Amount Average Rat Amount
Maturing by December 31,
Federal Home Loan Bank
Advances:
2016 4.2¢% $ 57,000,00 4.28% $ 55,000,0C
2017 4.37%  56,500,00 4.3% 55,000,00
2018 251%  10,500,00 -% 3
4.17% 124,000,00 4.32% 110,000,0
Fair Value Adjustments: (1) 1,406,98
$125,406,98 $110,000,00(

Beginning September 7, 2010, the Federal Home |IRBmnk of New York (“FHLBNY?”) replaced the existing Overnight Repricing Adve
Program and its associated companion products,Owernight Line of Credit (“*OLOC”),OLOC Plus, OLOC Companion, and OL
Companion Plus with the new Overnight Advance. Tie& Overnight advance permits the Bank to borrowrimght up to its maximu
borrowing capacity at the FHLBNY. The Bank is noder restricted to the previous borrowing limitsl®% (OLOC) or up to 20% (OLC
Plus) of total assets. At December 31, 2011, thekBaotal credit exposure cannot exceed 50% of itd tssets, or $608,454,000, based o
borrowing limitations outlined in the Federal Holn@an Bank of New Yorks member products guide. The total credit expotnieof 50% of
total assets is recalculated each quarter.

2011 2010
Coupon Rate Amount Coupon Ratt Amount
Maturing by December 31,
Trust preferred junior
subordinated debenture: 2034 3.21% $ 4,124,00 2.95% $4,124,00

The Trust Preferred floating rate junior subordéthtiebenture matures on June 17, 2034; interestaditists quarterly to LIBOR plus 2.6¢
the rate paid as of December 31, 2011 was 3.21%.

(1) Fair value adjustments represents the differdretween the fair market value of the FHLB advaraeuired from Allegiance Commur
Bank acquisition based on pricing from the Fedelaine Loan Bank of New York at date of acquisitidhis adjustment is being amorti:
over the life of the acquired advances.
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Note 10 - Short-Term Borrowings and Long-Term Deb{Continued)
The trust preferred debenture became callablégaCbmpany’s option, on June 17, 2009, and qugrtieereafter.
Additional information regarding short-term borrogs is as follows:

December 31,

2011 2010 2009
(In Thousands)

Average balance outstanding during the \ $ — $ = $ 38
Highest mont-end balance during the ye $ — $ — $ —
Average interest rate during the y: $ — $ = 0.51%
Weighted average interest rate at -end $ — $ — $ —

At December 31, 2011 and 2010 cash and securigiiestb maturity with carrying values of approximgt8139.2 million and $145.2 millio
respectively, were pledged to secure the abovalriegderal Home Loan Bank of New York borrowingsadidition, there was a blanket ple
on the residential mortgage portfolio at Decemtier2®11.

Note 11 - Regulatory Matters

The Bank is subject to various regulatory capiégjuirements administered by the federal bankingeigs. Failure to meet minimum cap
requirements can initiate certain mandatory, argsindy additional discretionary, actions by regaoitatthat, if undertaken, could have a di
material effect on the Bank. Under capital adequgayelines and the regulatory framework for prommgtrective action, the Bank must r
specific capital guidelines that involve quantitatimeasures of the Bank’s assets, liabilities, @rthin off-balanceheet items as calcula
under regulatory accounting practices. The Bawpital amounts and classifications are alscestiltp qualitative judgments by the regula
about components, risk weightings, and other factbhe Holding Compang’capital adequacy guidelines are not materiaffgrdint than th
capital adequacy guidelines for the Bank.

Quantitative measures, established by regulati@nsure capital adequacy, require the Bank to aiaimhinimum amounts and ratios of Tt

and Tier 1 capital (as defined in the regulations)jiskweighted assets, (as defined), and of Tier 1 dafuitaverage assets (as defined).
following table presents information as to the Bardapital levels.
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Note 11 - Regulatory Matters (Continued)

For Capital Adequacy

To be Well Capitalizec
under Prompt
Corrective Action

Actual Purposes Provisions
Amount Ratio Amount Ratio Amount Ratio
(Dollars in Thousands)
As of December 31, 2011
Total capital (to ris-weighted asset: $112,80: 16.4:%  $=54,96( >8.0% $>68,69¢ =>10.0%
Tier 1 capital (to ris-weighted asset: 105,37t 15.3¢ > 27,48( > 4.0C >41,21¢  >6.0C
Tier 1 capital (to average asse 105,37¢ 8.6¢€ > 48,64¢ > 4.0( >60,80¢ >5.0C
As of December 31, 201
Total capital (to risk-weighted assets) $109,03; 15.8%  $>54,88: >8.0(% $=68,60: =10.0%
Tier 1 capital (to ris-weighted asset: 102,54: 14.9¢ > 27,44 >4.0C >41,16.  >6.0C
Tier 1 capital (to average asse 102,54: 9.1¢€ > 44,76: >4.0C >55,95. >5.0C

As of December 31, 2011, the most recent notifizatirom the Bank’s regulators categorized the Bask“well capitalized"under th:
regulatory framework for prompt corrective actidimere are no conditions or events occurring siheg iotification that management belie

have changed the Bank’s category.
Note 12 - Benefits Plans

Pension Plan

The Company acquired through the merger with PamBgncorp, Inc. a nooentributory defined benefit pension plan coveraigeligible
employees of Pamrapo Savings Bank. Effective Jgnlia?010, the defined benefit pension plan (“Pemd?Plan”),was frozen by Pamra
Savings Bank. All benefits for eligible participardccrued in the Pension Plan to the freeze date Iwen retained. The benefits are base
years of service and emploYs compensation. The Pension Plan is funded in conitip with funding requirements of applicable gaweren
regulations. Prior service costs for the Pensi@m Bkenerally are amortized over the estimated m@nmaservice periods of employees.
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Note 12 - Benefits Plans (Continued)

The following tables set forth the Plan’s fundegtiss at December 31, 2011 and 2010 and componienés periodic pension cost for the year
ended December 31, 2011 and 2010:

Change in Benefit Obligation: December 31
2011 2010

(In Thousands)
Benefit obligation, beginning of yeat $ 8,72: $ —
Benefit obligation, at date of merg — 8,67:
Interest Cos 46¢ 24~
Actuarial loss 1,807 36¢
Benefits paic (503 (259
Settlements (158 (311)
Benefit obligation, ending $ 10,33¢ $ 8,72:

Change in Plan Assets

Fair value of assets, beginning of yee $ 4,74¢ $ —
Fair value of assets, at date of mel — 4,59¢
Actual return on plan asse 76 561
Employer contribution 812 151
Benefits paic (503 (253)
Settlement: (158) (311)
Fair value of assets, endin $ 4,97: $ 4,74¢

Reconciliation of Funded Status

Accumulated benefit obligation $ 10,33¢ $ 8,72:
Projected benefit obligatic $ 10,33¢ $ 8,72¢
Fair value of asse (4,973 (4,746
Funded status, included in other liabilities $ (5,365) $ (3,979

Valuation assumptions used to determine benefit oiglation at period end:
Discount rate 4.4(% 5.54%

Salary Increase Ra N/A N/A
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Net Periodic Pension Expense

Interest cos
Expected return on assets

Net Periodic Pension Cos

Valuation assumptions used to determine net periodibenefit cost for the
year:

Discount rate
Long term rate of return on plan ass

Salary Increase Ra

December 31

2011 2010
(In Thousands)
(469) $ (245)
37¢ 181
(94) $ (64)
5.54% 5.5(%
8.0(% 8.0(%
N/A 3.5(%

At December 31, 2011 and December 31, 2010, unrézed net gain (loss) of $(1,239,000) and $6,8Ekpectively, was included
accumulated other comprehensive (loss) income gordance with ASC 715-20 and ASC 738- None of the unrecognized net los
expected to be recognized in net periodic pensiperse for the year ended December 31, 2011.
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Note 12 - Benefits Plan (Continued)
Plan Assets

Investment Policies and Strateqgies

The primary longerm objective for the Plan is to maintain assé® level that will sufficiently cover future bemgéry obligations. The Pl
will be structured to include a volatility reducicgmponent (the fixed income commitment) and a ¢naemponent (the equity commitment).

To achieve the Plan Sponsor’s lolggm investment objectives, the Trustee will invbst assets of the Plan in a diversified combimatibasse
classes, investment strategies, and pooled vehithesasset allocation guidelines in the table Weleflect the Bank'’s risk tolerance and long-
term objectives for the Plan. These parametershegilleviewed on a regular basis and subject togehfallowing discussions between the B
and the Trustee.

Initially, the following asset allocation targetadaranges will guide the Trustee in structuring ¢iverall allocation in the Plas’investmer
portfolio. The Bank or the Trustee may amend ttadleeations to reflect the most appropriate stadslaonsistent with changing circumstan
Any such fundamental amendments in strategy willliseussed between the Bank and the Trustee priorglementation.

Based on the above considerations, the followisgtasllocation ranges will be implemented:

Asset Allocation Parameters by Asset Clas

Minimum Target Maximum

Equity
Large-Cap U.S. 26%
Mid/Small-Cap U.S. 12%
Non-U.S 12%

Total-Equity 40% 50% 60%
Fixed Income
Long Duration 47%
Money Market/Certificates of Depo: 3%

Total-Fixed Income 40% 50% 60%

The parameters for each asset class provide thaeErwith the latitude for managing the Plan withiminimum and maximum range. ~
Trustee will have full discretion to buy, sell, st and reinvest in these asset segments basé@smduidelines which includes allowing
underlying investments to fluctuate within the stapolicy ranges. The Plan will maintain a cashiaents component (not to exceed
under normal circumstances) within the fixed incatflecation for liquidity purposes.
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The Trustee will monitor the actual asset segma&pbsures of the Plan on a regular basis and, pealbyl may adjust the asset allocal
within the ranges set forth above as it deems gpjaie. Periodic reallocations of assets will beduhon the Trusteg'perception of tt
changing risk/return opportunities of the respextgset classes.

Determination of Long-Term Rate—of Return

The long-term rate-of-returan assets assumption was set based on historivpahsesarned by equities and fixed income secaritidjusted 1
reflect expectations of future returns as appleethe plans target allocation of asset classes. Equitiedfiaad income securities were assut
to earn real rates of return in the ranges of 5% 2-6%, respectively. The longrm inflation rate was estimated to be 3%. Whesse
overall return expectations are applied to the ‘Blerget allocation, the result is an expected dditreturn of 7% to 11%.
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The fair values of the Comparsypension plan assets at December 31, 2011, byyceegory (see Note 16 for the definitions of Isyeare a
follows:

Asset Category Total (Level 1) (Level 2) (Level 3)
Mutual fund-Equity

Large-Cap Value (a $ 266,86: $ 266,86: $ — $ —

Large-Cap Core (b 327,67 327,67: — —

Mid-Cap Core (c — — — —

Smal-Cap Core (d 158,80t 158,80t — —

International Cap (€ 277,05¢ 277,05¢ — —
Mutual Fund-Fixed Income

US Core (f) 519,98: 519,98: — —

Core Plus (g — — — —
Common/Collective Trus-Equity

Large-Cap Value (i) 286,94 — 286,94 —

Large-Cap Growth (j) 525,03! — 525,03! —

International Core (k 272,94¢ — 272,94¢ —
Exchange Traded Funi

Fixed Income (h 537,98t 537,98t — —
Stock

BCB Common Stocl 494,41( 494,41( — —
Cash Equivalent

Money Markel 14,63: 14,63: — —

BCB Bank CD 1,290,45 — 1,290,45 —

Total $ 497279 $ 259741 $ 2,375,38 $ —
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(@)
(b)

(©)

(d)
()

(f)

(9)

(h)

(i)
0)
(k)

This category consists of a mutual fund holding-160 stocks, designed to track and outperform thes&u1000 Value Inde:

This category contains stocks of the S&P 500 Indéwe stocks are maintained in approximately theesamightings as th
index.

This category contains stocks of the MSCI.W&1 Cap 450 Index. The stocks are maintainedpppreximately the same
weightings as the inde

This category consists of 400 or more small ande-cap companies, with as much as 25% invested i-U.S. equities

This category consists of investments with -term growth potential located primarily in Europeahe Pacific Basin, with
smaller portion located in developing econom

This category consists of mutual funds that inesbng-term treasury and investment grade corporate becariies with ¢
dollar-weighted average maturity of 15 to 30 ye:

This category consists of a diversified palitf of bonds and other fixed income securities|uding mortgage-related and asset
backed securities. Up to 15% may be invested iavb@vestment grade domestic and foreign secur

This category consists of an exchange tréded (ETF) that seeks to approximate the total ohteturn of the Barclays Capital
U.S. 20+ Year Treasury Bond Inde¢

This category contains lar-cap stocks with abo-average yield. The portfolio typically holds betwes0 and 70 stock
This category consists of a portfolio of betweera#l 65 stocks that will typically overweight teckogy and health car

This category consists of a portfolio of over 2@@cks in no-U.S. domiciled companies, with up to 35% investedmerging
markets.

The Company expects to contribute, based upon @&teatimates, approximately $586,000 to the pempian in 2012.

Benefit payments are expected to be paid for tlaesyended December 31 as follows (In thousands):

2012
2013
2014
2015
2016

20172021

$ 58¢€
60€

612

612

61€

3,05¢

44




Table of Content

BCB Bancorp, Inc. and Subsidiaries
Notes to Consolidated Financial Statements

Note 12 - Benefits Plan (Continued)
Supplemental Executive Retirement Plan

The Company acquired through the merger with PamBsgmncorp, Inc. a supplemental executive retirenpéemt (“SERP”)in which certail
former employees of Pamrapo Bank are covered. ARSERan unfunded nogualified deferred retirement plan. Participantowétire at th
age of 65 (the “Normal Retirement Agedre entitled to an annual retirement benefit etuab% of compensation reduced by their retirel
plan annual benefits. Participants retiring betbieeNormal Retirement Age receive the same benefitsced by a percentage based on yei
service to the Company and the number of years firithe Normal Retirement Age that participantgee

The following tables set forth the SERP’s fundeatist and components of net periodic SERP cost:

Change in Benefit Obligation: December 31
2011 2010

(In Thousands)
Benefit obligation, beginning of yeat $ 59¢€ $ —
Benefit obligation, at date of merg — 68(
Interest Cos 28 20
Actuarial loss 25 4
Benefits paic (139) (10¢)
Benefit obligation, endin $ 511 $ 59¢€
Change in Plan Asset:
Fair value of assets, beginning of y $ — $ —
Employer contribution 13¢ 10¢
Benefits paid (139) (10¢)
Fair value of assets, ending $ — $ —
Reconciliation of Funded Status
Accumulated benefit obligation $ 511 $ 59¢€
Projected benefit obligatic $ 511 $ 59¢
Fair value of asse — —
Funded status, included in other liabilit $ 511 $ 59¢
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Note 12 - Benefits Plan (Continued)

Valuation assumptions used to determine benefit olglation at period end:

Discount rate
Salary Increase Ra

Net Periodic SERP Expense

Interest Cost
Net Periodic SERP Cos

Valuation assumptions used to determine net periodibenefit cost for the
year:

Discount rate

Rate of increase in compensat

4.40(% 5.54(%
N/A N/A
December 31
2011 2010
(In Thousands)
29 $ 20
29 $ 20
5.54% 5.5(%
N/A N/A

At December 31, 2011 and December 31, 2010, unnéped net loss of $17,000 and $3,000, respectiwveds included in accumulated ot
comprehensive income in accordance with ASC 718#0ASC 71530. None of the unrecognized net loss is expettdzbtrecognized in r

periodic SERP cost for the year ended Decembe2(Bi1.
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Note 12 - Benefits Plan (Continued)

The Company expects to contribute, based upon @E&teatimates, approximately $74,000 to the SERR m 2012.
Benefit payments are expected to be paid for tlaesyended December 31 as follows

(In thousands):

2012 $ 74
2013 62
2014 62
2015 62
2016 62
20172021 24¢
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Stock Options

The Company has three stoekated compensation plans, the 2002 Stock Optian, R003 Stock Option Plan, and the 2011 Stockdd
Plan (the “Plans™)All stock options granted have a ten year term.tRer2002 Stock Option Plan and the 2003 Stockab®ian all shar
granted have vested and all but 8,116 options aatdebunder the Plans have been granted as of Dme®d, 2011. For the 2011 St
Option Plan, stock option awards vest at a rate08b per year, over ten years commencing on thedimiversary of the grant date. As
December 31, 2011, 60,000 options had been grawidd 840,000 shares authorized under the Planiréngato be granted. During t
year ended December 31, 2011, the Company rect2@00 as stock option compensation expense. @thm years ended Decem
31, 2010 and 2009, the Company recorded no shaedlmmpensation expense.

A summary of stock option activity, adjusted taoetctively reflect subsequent stock dividends ofol:

Weighted
Average
Weighted Remaining  Aggregate
Number of Range of Average Contractual  Intrinsic
Option Exercise Exercise Value
Shares Prices Price Term (000’s)
$5.2¢-
Outstanding at December 31, 2( 279,50( $15.6¢ 10.3¢ 30year $ 14¢
Options forfeitec (4,210 7.72 7.72
Options exercise (13,67) 5.2¢ 5.2¢ 50
Options added through merc 28,00( 18.41-29.2¢ 24.2:
$5.2¢-
Outstanding at December 31, 2( 289,61: $29.2¢ 12.0C
Options forfeitec (3,000 29.2¢ 29.2¢
Options exercise (28,63) 8.2¢ 8.2¢ 70
Options grante: 60,00( 8.9¢ 8.9¢
. $5.2¢-
Outstanding at December 31, 201 __ 317,97¢ $29.2 11.61 3.46 year 231
. $5.2¢-
Exercisable at December 31, 201 262,97t $29.2¢ 12.21 2.0 year 16¢€
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The key valuation assumptions and fair value oflstuptions granted during the year ended Decembe?(@®L1 were:

Expected life 7.25 year
Risk-free interest rat 1.44%
Volatility 29.8(%
Dividend yield 4.71%
Fair value $ 1.4¢

It is Company policy to issue new shares upon shptien exercise. Expected future compensation msgpeelating to the 55,000 unexerc
options outstanding as of December 31, 2011 isO8M8pver a weighted average period of 9.75 years.

Note 13 - Dividend Restrictions

Payment of cash dividends is conditional on eamyifigancial condition, cash needs, the discretibthe Board of Directors, and complia
with regulatory requirements. State and federal dag regulations impose substantial limitationgtmn Banks ability to pay dividends to t
Company. Under New Jersey law, the Bank is perthibedeclare dividends on its common stock onhaffer payment of the dividend, -
capital stock of the Bank will be unimpaired anthei the Bank will have a surplus of not less thafw of its capital stock or the paymen
the dividend will not reduce the Bamsksurplus. During 2011, 2010 and 2009, the Bank fla@ Company total dividends of $9,611,(
$5,334,000, and $2,547,000 respectively. The Cogigaability to declare dividends is dependent up@naimount of dividends declared by
Bank.
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The components of income tax expense (benefityamemarized as follows:

Years Ended December 31
2011 2010 2009
(In Thousands)

Current income tax expens

Federal $ 4,38 $ 1,98: $ 2,73(
State 83¢€ (13€) 48¢
5,21¢ 1,84¢ 3,21¢
Deferred income tax benef

Federal (1,5972) 5 (467)
State (259) (34¢€) (131)
(1,845 (341 (59¢)

Total Income Taxe $ 3,37¢ $ 1,50¢ $ 2,621
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Note 14 - Income Taxes (Continued)

The tax effects of existing temporary differendest tgive rise to significant portions of the deéglincome tax assets and deferred incom
liabilities are as follows:

December 31
2011 2010
(In Thousands)

Deferred income tax asse

Allowance for loan losse $ 4,822 $ 3,36
Depreciatior 19¢ 137
Other than temporary impairment on secu 1,197 1,16¢
Non-accrual interes 397 41
Benefit Plans 1,53( 1,82¢

Benefit Pla-accumulated other comprehensive | 86¢
Valuation adjustment on loans receivable acqL 1,67 1,99:
Valuation adjustment on time deposits acqu 347 20C
Valuation adjustment on borrowings acqui 57& —
Net operating los 34t —
Unrealized loss on securities available for : 21 —
Other 31¢ 99
12,29( 8,82¢

Deferred income tax liabilitie:

Benefit Pla-accumulated other comprehensive incc — 3
Valuation adjustment on securiti 74¢ 1,28¢
Valuation adjustment on premises and equipmentisegju 1,602 1,74¢
2,35( 3,04(
Net Deferred Tax Asse! $ 9,94( $ 5,78t

At December 31, 2011, the Company had a net operaiss carry forward of approximately $987,00Qpierg in the year 2031 for federal
purposes. The net operating loss carry forward a@giired in our acquisition of Allegiance CommunBgnk and is subject to limitatic
pertaining to Section 382 of the Internal RevenodeC
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The following table presents a reconciliation betwéhe reported income tax expense and the incaxmexpense which would be compute:
applying the normal federal income tax rate of 369011 and 34% in 2010 and 2009 to income befweme tax expense:

Years Ended December 31
2011 2010 2009
(In Thousands)

Federal income tax expense at statutory $ 3,29¢ $ 5,38: $ 2,16t
Increases (reductions) in income taxes resultiomf
State income tax (benefit), net of federal incomesffect 38C (318 23€
Merger related item (219 (4,06¢€) 20¢
Other items, ne (86) 507 12
Effective Income Tax $ 3,37: $ 1,50¢ $ 2,621
Effective Income Tax Rate 35.8% 9.5% 41.2%

Note 15- Commitments and Contingencies

The Bank is a party to financial instruments wifffrmlancesheet risk in the normal course of business to rtreefinancing needs of
customers. These financial instruments primarilglide commitments to extend credit. The Bank&kposure to credit loss, in the ever
nonperformance by the other party to the financiatrument for commitments to extend credit, isrespnted by the contractual amour
those instruments. The Bank uses the same creliiigzoin making commitments and conditional obligas as it does for on-balanshee
instruments.

Outstanding loan related commitments were as fallow

December 31
2011 2010
(In Thousands)

Loan originatior $ 39,13: $ 3,03¢
Standby letters of crec 1,53¢ 2,01¢
Construction loans in proce 3,58¢ 5,18(
Unused lines of cred 29,26 33,74

$ 73,52( $ 43,98
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Commitments to extend credit are agreements to tierdcustomer as long as there is no violatioargf condition established in the contr
Commitments generally have fixed expiration datesoter termination clauses and may require paynoéraa fee. Since many of t
commitments are expected to expire without beingwdr upon, total commitment amounts do not necdgsagpresent future ca
requirements. The Bank evaluates each customeetitaorthiness on a case-bgse basis. The amount of collateral obtained ednae:
necessary by the Bank upon extension of credibased on managemesttredit evaluation of the counterparty. Collatdrald varies bt
primarily includes residential real estate propetti

The Company and its subsidiaries also have, imthenal course of business, commitments for servécebs supplies. Management does
anticipate losses on any of these transactions.

The Company and its subsidiaries, from time to fimay be party to litigation which arises primaiitythe ordinary course of business. In
opinion of management, thdtimate disposition of such litigation should r@ve a material effect on the consolidated findrate@tements. £
of December 31, 2011, the Company and its subggiarere not parties to any material litigation.

Note 16 - Fair Value Measurements and Fair Valuesfd-inancial Instruments

Management uses its best judgment in estimatindaih@alue of the Compang’financial instruments; however, there are inheneraknesst
in any estimation technique. Therefore, for suligaliy all financial instruments, the fair valuetiesates herein are not necessarily indicati
the amounts the Company could have realized ifes sansaction on the dates indicated. The estuirfair value amounts have been meas
as of their respective year-ends and have not =ewaluated or updated for purposes of these cordetidinancial statements subseque
those respective dates. As such, the estimatedsditlies of these financial instruments subsequertheé respective reporting dates ma
different than the amounts reported at each yedr-en

ASC Topic 820/air Value Measurements and Disclosuresstablishes a fair value hierarchy that pricegizhe inputs to valuation meth
used to measure fair value. The hierarchy giveditleest priority to unadjusted quoted prices itivecmarkets for identical assets or liabili
(Level 1 measurements) and the lowest priorityrtohservable inputs (Level 3 measurements). The tlereels of the fair value hierarchy
as follows:

Level 1: Unadjusted quoted prices in active markets thabacessible at the measurement date for identioedstricted assets or liabilities.

Level 2: Quoted prices in markets that are not activénputs that are observable either directly or iaclly, for substantially the full term
the asset or liability.

Level 3: Prices or valuation techniques that require iaghat are both significant to the fair value measwent and unobservable (i
supported with little or no market activity).

An asset’s or liability level within the fair value hierarchy is basediom lowest level of input that is significant teetfair value measureme
For assets and liabilities measured at fair valua oecurring basis, the fair value measurementg\sl within the fair value hierarchy are

follows:
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(Level 2)
(Level 1) Quotec Significant (Level 3)
Prices in Active Other Significant
Markets for Observable Unobservable
Description Total Identical Assets Inputs Inputs

(In Thousands)
As of December 31, 201

Securities available for sale-Equity Securities $ 1,048 $ 1,048 $ — 3 =

As of December 31, 201

Securities available for sale-Equity Securities $ 1,09 $ 1,09 $ — 3 =

For assets and liabilities measured at fair valua monrecurring basis, the fair value measurentgntsvel within the fair value hierarchy i
as follows:

(Level 1)
Quoted
Prices (Level 2)
in Active Significant (Level 3)
Markets Other Significant
for Identical Observable Unobservable
December 31, 201 Total Assets Inputs Inputs
(In Thousands)

Impaired loans $ 23,000 $ —  $ —  $ 23,00:
Real estate owned $ 30C 3 —  $ —  $ 30C

(Level 1)

Quoted

Prices (Level 2)
in Active Significant (Level 3)
Markets for Other Significant
Identical Observable Unobservable
December 31, 201 Total Assets Inputs Inputs
(In Thousands)

Impaired loan: $ 17617 3 — 3 — 3 17,61:
Real estate owne $ 51z $ — 3 — 3 51z
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The following information should not be interpretasl an estimate of the fair value of the entire Gamy since a fair value calculation is ¢
provided for a limited portion of the Compasyassets and liabilities. Due to a wide range bfateon techniques and the degree of subjec
used in making the estimates, comparisons betwaerCompanys disclosures and those of other companies mayp@&aneaningful. Tk
following methods and assumptions were used tanesti the fair values of the Compasyinancial instruments at December 31, 2011
2010:

Cash and Cash Equivalents (Carried at Cost)

The carrying amounts reported in the consolidatattsents of financial condition for cash and shemin instruments approximate th
assets’ fair values.

Securities
The fair value of securities available for saler(eal at fair value) and held to maturity (carriadamortized cost) are determinec
obtaining quoted market prices on nationally redogph securities exchanges (Level 1), or matrixipgg¢Level 2), which is a mathemati
technique used widely in the industry to value dsduturities without relying exclusively on quotedniet prices for the specific securi
but rather by relying on the securities’ relatiopsto other benchmark quoted prices.

Loans Held for Sale (Carried at Lower of Cost or F& Value)
The fair value of loans held for sale is determjnglen possible, using quoted secondagrket prices. If no such quoted prices exist
fair value of a loan is determined using quotedesifor a similar loan or loans, adjusted for dixeaitributes of that loan. Loans held
sale are carried at their cost.

Loans Receivable (Carried at Cost)
The fair values of loans, except for certain impdifoans, are estimated using discounted cash dlualyses, using market rates at
balance sheet date that reflect the credit andesteaterisk inherent in the loans. Projected future cdstv$ are calculated based uj
contractual maturity or call dates, projected repemts and prepayments of principal. Generally, iariable rate loans that repr
frequently and with no significant change in credik, fair values are based on carrying values.

Impaired Loans (Generally Carried at Fair Value)
Impaired loans are those for which the Companyrheasured and recorded an impairment generally baselde fair value of the loaq’
collateral. Fair value is generally determined basgon independent thingarty appraisals of the properties, or discounteshdlows base
upon the expected proceeds. These assets areddchsdLevel 3 fair values, based upon the lowest lef input that is significant to t
fair value measurements. The fair value at DecerBbeP011 and 2010 consists of the loan balanc&2®{398,000 and $19,724,000,
of a valuation allowance of $3,391,000 and $2,100,@espectively.

FHLB of New York Stock (Carried at Cost)

The carrying amount of restricted investment in katock approximates fair value, and considers litnited marketability of suc
securities.

Interest Receivable and Payable (Carried at Cost)

The carrying amount of interest receivable andréstepayable approximates its fair value.
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Deposits (Carried at Cost)

The fair values disclosed for demand deposits,(terest and nomterest checking, passbook savings and money mado®unts) ar
by definition, equal to the amount payable on deinah the reporting date (i.e., their carrying antsunFair values for fixedate
certificates of deposit are estimated using a distexl cash flow calculation that applies interagés currently being offered in the ma
on certificates to a schedule of aggregated exdententhly maturities on time deposits.

Long-Term Debt (Carried at Cost)

Fair values of long-term debt are estimated usiagadinted cash flow analysis, based on quoted pfarenew longterm debt with simile
credit risk characteristics, terms and remainingumiy. These prices obtained from this active netntepresent a market value the
deemed to represent the transfer price if thelitghiere assumed by a third party.

Off-Balance Sheet Financial Instruments (Disclosedt Cost)

Fair values for the Bank’s offalance sheet financial instruments (lending com@itts and unused lines of credit) are based or
currently charged in the market to enter into simiigreements, taking into account, the remaingmgng of the agreements and
counterpartiestredit standing. The fair value of these commitreemis deemed immaterial and is not presented iadb@mpanying tabl

The carrying values and estimated fair valuesrdrftial instruments were as follows at Decembef811 and 2010:

December 31
2011 2010
Carrying Carrying
Value Fair Value Value Fair Value
(In Thousands)

Financial asset:

Cash and cash equivale $ 117,08 $ 117,08 $ 121,12 $ 121,12
Securities available for sa 1,04¢ 1,04¢ 1,09¢ 1,09¢
Securities held to maturi 206,96! 213,90¢ 165,57 166,78
Loans held for sal 5,85¢ 6,02( 5,572 5,63:
Loans receivabl 840,76 890,21! 773,10: 779,85¢
FHLB of New York stock 7,49¢ 7,49¢ 6,72:¢ 6,72:¢
Interest receivabl 4,997 4,997 5,20: 5,20:
Financial liabilities:
Deposits 977,62: 982,50( 886,28t 890,40:
Long-term debt 129,53: 141,10¢ 114,12 126,89!
Interest payabl 813 813 787 787
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The components of accumulated other comprehensdgerie (loss) included in stockholders’ equity adéaiiows:

Net unrealized gain (loss) on securities availéesale
Tax effect
Net of tax amoun

Benefit plan adjustmen
Tax effect
Net of tax amount

Accumulated other comprehensive income (It

57

At December 31,

2011 2010
(In thousands)

(52 1

21 —

(31) 1
(2,129 7

86¢ (©)
(1,256 4
(1,287 $ 5
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The components of other comprehensive income (knsdyelated tax effects are presented in theviatig table:

Unrealized holding (losses) gains on securitieslabia for sale
Unrealized holding (losses) gains arising durirgybar
Defined benefit pension plan and SERP P

Pension Gains (Losse

SERP Losse

Net change in benefit plans accrued expt
Other comprehensive income (loss) before tax e

Tax effect
Other comprehensive income (lo:

Years Ended December 31

2011 2010 2009
(In thousands)

$ (53) $ (22) 231
(2,100) 11 _

(25) 4 —

(2,137 7 —

(2,189 (14) 231

892 6 (93

$ (1,299 $ (8) 13¢
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Note 18- Parent Only Condensed Financial Informatio
STATEMENTS OF FINANCIAL CONDITION

December 31

2011 2010
Assets (In Thousands)
Cash and due from ban $ — $ 35¢E
Investment in subsidiarie 104,08t 102,54¢
Restricted common stoc 124 124
Other assets 36 131
Total Assets $ 104,24 $ 103,15¢
Liabilities and Stockholders’ Equity
Liabilities
Long-term debi $ 4,12¢ $ 4,12¢
Other liabilities 76 58
Total Liabilities 4,20( 4,18:
Stockholders Equity 100,04¢ 98,97
Total Liabilities and Stockholders’ Equity $ 104,24t $ 103,15¢
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Note 18- Parent Only Condensed Financial Informatin (Continued)

STATEMENTS OF INCOME
Years Ended in December 31

2011 2010 2009
(In Thousands)

Dividends from subsidiar $ 9,611 $ 5,33¢ 2,54

Total Income 9,611 5,33¢ 2,54
Interest expense, borrowed mor 12C 122 14¢€
Other (17) 6C —

Total Expense 108 182 14€
Income before Income Tax Benefit and Equity ir

Undistributed Earnings (Loss) of Subsidiaries 9,50¢ 5,152 2,401
Income tax expense (benefit) 97 12C (17)
Income before Equity in Undistributed Earnings of

Subsidiaries 9,411 5,03z 2,41¢
Equity in undistributed earnings (losses) of suiasids (3,360 9,294 1,33(

Net Income $ 6,051 $ 14,32¢ 3,74¢
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Note 18 - Parent Only Condensed Financial Informatin (Continued)

STATEMENTS OF CASH FLOW

Cash Flows from Operating Activities
Net income

Adjustments to reconcile net income to net caskigded by

operating activities

Equity in undistributed (earnings) losses of suibsids

Decrease (increase) in other as:
Increase (decrease) in other liabilit

Net Cash Provided By Operating Activities
Cash Flows from Investing Activities

Cash acquired in acquisitic
Purchases of securities available for sale

Net Cash Provided By (Used in) Investing Activitie:

Cash Flows from Financing Activities
Proceeds from issuance of common si
Cash dividends pai
Purchase of treasury sto

Net Cash (Used in) Financing Activities

Net (Decrease) increase in Cash and Cash Equivalsi

Cash and Cash Equivalent- Beginning

Cash and Cash Equivalent- Ending
Non-Cash Items:

Transfer of securities available for sale to treastiock

Years Ended December 31

2011

$ 6,051

3,36(
18

9,524

237
(4,549)

(5,567)

(9,879

(355)

35E

61

2010
(In Thousands)

$ 14,32¢

(9,29¢)
171

(129)
5,07+
31

31

(3,4713:)
(1,806)
(5,14¢)
(40)
398

$ 35¢

$ 23t

2009

$ 3,74¢

(1,330
96
2,50¢
227)
(227)

63
(2,239
(39)
(2,210
72
322

$ 39¢
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Note 19 — Acquisitions

On October 14, 2011, the Company acquired all efahtstanding common shares of Allegiance CommuBetyk (“Allegiance”)and thereb
acquired all of Allegiance Community Baskiwo branch locations. Under the terms of the ereagreement, Allegiance stockholders rece
0.35 of a share of BCB Bancorp, Inc. common stdchk arice of $9.57 per share in exchange for e&etesof Allegiance common sto
resulting in BCB Bancorp, Inc. issuing 644,434 cammnshares of BCB Bancorp, Inc. common stock witlaeguisition date fair value of $t
million.

In connection with the merger, the consideratioid @and the net assets acquired were recorded agdtimated fair value on the date
acquisition, as summarized in the following talfle,thousands).

Consideration pai

BCB Community Bancorp, Inc. common stock iss $ 6,16
Cash paid on fractional shares 1
$ 6,16¢

Estimated amounts of identifiable assets acquinedliabilities assumed, at fair val
Cash and cash equivale $ 5,902
Investment securitie 34,96¢
Loans receivabl 88,91
Federal Home Loan Bank of New York stc 81¢
Premises and equipme 1,61¢
Interest Receivabl 44z
Deferred income taxe 1,41¢
Other asset 1,057
Deposits (111,369
Borrowings (15,459
Other liabilities (984)
Total identifiable net assets 7,33(
Gain on bargain purchase recognized in non-intémesime $ 1,162

The above amounts for loans receivable and defémoenne taxes are estimates only. The Companyriemily in the process of obtaining 1
market values for the above categories which mag ladirect impact on the gain on bargain purchase.

ASC 805 “Business Combinationgpérmits the use of provisional amounts for the tasasequired and liabilities assumed when the in&iion
at acquisition date is incomplete. During the mearsent period, which is one year from the acquisitiate, amounts provisionally assigne
the acquisition may be adjusted based on new irdbam obtained during the measurement period. Umdercircumstances may !
measurement period exceed one year from the atiquidiate.
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Note 19 — Acquisitions (Continued)

The securities portfolio acquired consisted pritgaof FHLMC and FNMA mortgage backed securities gthivere valued as of October
2011 based on matrix pricing, which is a mathenahtiechnique used widely in the industry to valebtdsecurities without relying exclusiv
on quoted market prices for the specific securbigisrather by relying on the securities’ relatioipsto other benchmark quoted prices.

We estimated the fair value for most loans acquirech Allegiance by utilizing a methodology wherdoans with comparable characteris
were aggregated by type of collateral, remainindunity and repricing terms. Cash flows for each Ipmere estimated using an estimat
future credit losses and an estimated rate of grapats. Projected monthly cash flows were thenadisted to present value using a risk-
adjusted market rate for similar loans. To estintlagefair value of the remaining loans, we analytedvalue of the underlying collateral of
loans, assuming the fair values of the loans areetkfrom the eventual sale of the collateral. Thkie of the collateral was based on rect
completed appraisals adjusted to the valuation loéed on recognized industry indicies. We disaittiese values using market derived

of return with consideration given to the periodiafe and costs associated with the foreclosuredisybsition of the collateral. There was
carryover of Allegiances allowance for credit losses associated with dh@d we acquired in accordance with applicablewttny guidanct
Information about the acquired Allegiance loan fodid as of October 14, 2011 is as follows (in tkands):

Contractually required principal and interest ajlasition $ 107,76(
Contractual cash flows not expected to be colleftedaccretabale discout (1,537
Expected cash flows at acquisiti 106,22¢
Interest component of expected cash flows (acdeetdibcount) 17,31¢
Fair value of acquired loat $ 88,91:

The fair value of the office buildings and land&sed upon independent third-party appraisalseoptbperties.

The fair value of savings and transaction depasibants acquired from Allegiance was assumed tooxppate the carrying value as th
accounts have no stated maturity and are payabbieorand. Certificates of deposit accounts wereeghhy calculating the discounted c
flow. The discounted cash flows, at an individued@unt level, were then aggregated together bygoayetype to determine the market valu
each time deposit category. The market valuesl dina¢ deposit categories were added together teraiéne the total market value of the t
deposit portfolio. The discount rate utilized foetdiscounted cash flow of each time deposit cayegas calculated based upon the me
interest rate for market time deposits nearestighted average remaining maturity for that tinepakit category.

The fair value of borrowings assumed was determimedstimating projected future cash outflows arsgtalinting them at the current mal
rate of interest for similar type of borrowings.
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Note 19 — Acquisitions (Continued)

Direct costs related to the acquisition were expdres incurred. During the year ended DecembeR@11, we incurred $538,000 in mer
related expenses related to the transaction, imgu$b33,000 in professional services and $5,00@her non-interest expenses.

On July 6, 2010, the Company acquired all of thestanding common shares of Pamrapo Bancorp, IRanffapo”)the parent company
Pamrapo Savings Bank, and thereby acquired allagfirBpo Savings Bank’10 branch locations. Under the terms of the nresigeesemen
Pamrapo stockholders received 1.0 share of BCB @anénc. common stock in exchange for each shaRamrapo common stock, result
in us issuing 4.9 million common shares of BCB Bap¢Inc. common stock with an acquisition date ¥alue of $38.6 million. Also under t
terms of the merger agreement, Pamrapo stock aptiene converted to BCB Bancorp, Inc. stock optidinere were 28,000 Pamrapo opti
outstanding that had a fair value of $0.00 on #hie @f acquisition. The strike price of the opti@aasuired ranged from $18.41-$29.25.

The merger with Pamrapo presents a unique opptyttmimerge with a leading community financial ingion that will strengthen the earn
power of BCB Bancorp, as well as the added scalmtiertake and solidify leadership positions in kaginess lines.

The results of Pamrapooperations are included in our Consolidated 8tate of Income from the date of acquisition. In mection with th
merger, the consideration paid and the net assqgtsrad were recorded at estimated fair value endtite of acquisition, as summarized ir
following table, (in thousands).

Consideration pai
BCB Community Bancorp, Inc. common stock iss $ 38,64¢

Recognized amounts of identifiable assets acqainedliabilities assumed, at fair val

Cash and cash equivale $ 22,97¢
Investment securitie 86,77(
Loans receivabl 412,14
Federal Home Loan Bank of New York stc 2,87¢
Property held for sal 1,013
Premises and equipme 5,93¢
Other real estate ownt 78¢
Interest receivabl 1,90¢
Deferred income taxe 1,82(
Other asset 1,26¢
Deposits (435,81()
Borrowings (43,815
Other liabilities (6,650
Total identifiable net assets 51,227
Gain on bargain purchase recognized in non-intémesime $ 12,58:
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Note 19 — Acquisitions (Continued)

The securities portfolio acquired consisted pritgaof FHLMC and FNMA mortgage backed securities ethivere valued as of July 6, 2(
based on matrix pricing, which is a mathematicahteque used widely in the industry to value dedstusities without relying exclusively
qguoted market prices for the specific securitiesrather by relying on the securities’ relationstopther benchmark quoted prices.

We estimated the fair value for most loans acqufrech Pamrapo by utilizing a methodology whereiarle with comparable characteris
were aggregated by type of collateral, remainindunity and repricing terms. Cash flows for each Ipmere estimated using an estimat
future credit losses and an estimated rate of grapats. Projected monthly cash flows were thenadisted to present value using a risk-
adjusted market rate for similar loans. To estintlagefair value of the remaining loans, we analytedvalue of the underlying collateral of
loans, assuming the fair values of the loans areetkfrom the eventual sale of the collateral. Thkie of the collateral was based on rect
completed appraisals adjusted to the valuation loéed on recognized industry indicies. We disaittiese values using market derived

of return with consideration given to the periodiafe and costs associated with the foreclosuredisybsition of the collateral. There was
carryover of Pamrape’allowance for credit losses associated with dlaad we acquired in accordance with applicable wttéry guidanct
Information about the acquired Pamrapo loan paafas of July 6, 2010 is as follows (in thousands):

Contractually required principal and interest ajlasition $ 649,87
Contractual cash flows not expected to be colleftedaccretabale discout (7,929
Expected cash flows at acquisiti 641,94°
Interest component of expected cash flows (acdeetdibcount) 229,80!
Fair value of acquired loans $ 412,14.

The fair value of the office buildings and landgsed upon independent third-party appraisalseopthperties.
The fair value of other real estate owned is bagexh independent third-party appraisals of the @rigs.

The fair value of savings and transaction deposibants acquired from Pamrapo was assumed to appmtethe carrying value as th
accounts have no stated maturity and are payableorand. Certificates of deposit accounts wereedahy calculating the discounted ¢
flow. The discounted cash flows, at an individued@unt level, were then aggregated together bygoagetype to determine the market valu
each time deposit category. The market valuesl| dina¢ deposit categories were added together terchéne the total market value of the t
deposit portfolio. The discount rate utilized foetdiscounted cash flow of each time deposit cayegas calculated based upon the me
interest rate for market time deposits nearesttighted average remaining maturity for that tinepabit category.
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The fair value of borrowings assumed was determimedstimating projected future cash outflows arstalinting them at the current mal
rate of interest for similar type of borrowings.

Note 19 — Acquisitions (Continued)

Direct costs related to the acquisition were expdres incurred. During the twelve months ended Déee 31, 2010, we incurred $644,00
merger related expenses related to the transaatidoding $622,000 in professional services and,&20 in other non-interest expenses.

The following table presents unaudited pro formf@rimation, (in thousands), as if the acquisitionAdiegiance had occurred on Januar
2010. This pro forma information gives effect totae adjustments, including purchase accountifigviue adjustments, amortization of-
value adjustments and related income tax effedie. gro forma information does not necessarily céftee results of operations that wc
have occurred had the Company merged with Allegiatdhe beginning of 2011 or 2010. In particupentential cost savings are not refle
in the unaudited pro forma amounts.

Pro forma
Twelve months ende
December 31, 201 December 31, 201
Net interest incom $ 41,73¢ $ 28,36
Noninterest incom 2,45; 15,48(
Noninterest expens 30,86« 25,20:
Net income 6,237 14,47

The amounts of revenue and earnings attributabAdlégiance since the acquisition date includedhi& consolidated statement of income
the year ended December 31, 2011 are not discthsedo the fact that the information is impractieaio provide.
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Note 20 - Quarterly Financial Data (Unaudited)

Year Ended December 201

Second Fourth
First Quarter Quarter Third Quarter Quarter
(In Thousands)
Interest incom: $ 13,05¢ $ 13,25( $ 12,72¢ $ 13,84
Interest expens 3,382 3,36¢ 3,334 3,218
Net Interest Income 9,672 9,88: 9,39¢ 10,63«
Provision for loan losse 35(C 45( 80C 2,50(
Net Interest Income after Provision for loan losse 9,327 9,432 8,59 8,13¢
Non-interest incom: 455 42¢ 182 88¢
Non-interest expens 6,62¢ 6,551 6,74¢ 8,07
Income before Income Taxe: 3,14¢ 3,30« 2,02¢ 94¢€
Income taxe: 1,22¢ 1,352 84C (44)
Net Income $ 1,921 $ 1,952 $ 1,18¢ $ 99C
Net income per common sha
Basic $ 0.2C $ 0.21 $ 0.1z $ 0.1C
Diluted $ 0.2C $ 0.21 $ 0.1¢ $ 0.1C
Dividends per common sha $ 0.12 $ 0.12 $ 0.12 $ 0.12
Year Ended December 201!
Second Fourth
First Quarter Quarter Third Quarter Quarter
(In Thousands)
Interest incomt $ 7,96( $ 7,71¢ $ 11,99: $ 12,42¢
Interest expens 3,21¢ 3,027 3,88¢ 3,53t
Net Interest Income 4,742 4,691 8,10t 8,89/
Provision for loan losse 45( 30C 80C 90C
Net Interest Income after Provision for loan losse 4,29z 4,391 7,30¢ 7,99
Non-interest incomt 241 304 12,97¢ 341
Non-interest expens 3,26¢ 3,17¢ 8,63¢ 6,921
Income before Income Taxe: 1,26¢ 1,51¢ 11,64 1,40¢
Income taxe: 54€ 594 (299 664
Net Income $ 71¢€ $ 922 $ 11,94: $ 744
Net income per common sha
Basic $ 0.1F $ 0.2C $ 1.2¢ $ 0.4%
Diluted $ 0.1F $ 0.2C $ 1.2¢€ $ 0.4z
Dividends per common sha $ 0.12 $ 0.12 $ 0.12 $ 0.12
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CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

We hereby consent to the incorporation by referémtke Registration Statements on Form S-3 (N8-BB7502) Forms S-8 (Nos. 333-
112201, 333-165127, 333-169337, 333-174639, andl33345) of BCB Bancorp, Inc. of our reports datéalch 30, 2012, relating to the

Company’s consolidated financial statements aneétteetiveness of the Company'’s internal contrarofinancial reporting , which appear in
this Form 10-K for the year ended December 31, 2011

/s/ ParenteBeard LLC

ParenteBeard LLC
Clark, New Jersey
March 30, 2012
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Exhibit 31.1

Certification of Chief Executive Officer
Pursuant to Section 302 of the Sarba@eatey Act of 2002

I, Donald Mindiak, certify that

1. | have reviewed this Annual Report on Forn-K of BCB Bancorp, Inc.
2. Based on my knowledge, this report does not corgainuntrue statement of a material fact or omgttde a material fact necessar
make the statements made, in light of the circuntgts. under which such statements were made, né&tadisg with respect to t
period covered by this annual repc
3. Based on my knowledge, the financial statementd,ather financial information included in this repdairly present in all materi
respects the financial condition, results of operstand cash flows of the registrant as of, amgdtfe periods presented in this rep
4, The registrang other certifying officer and | are responsible é&stablishing and maintaining disclosure conteoisl procedures (
defined in Exchange Act Rules 13a-15(e) and 15¢)) and internal control over financial repagtifas defined in Exchange Act Rt
13&15(f) and 15-15(f)) for the registrant and hay
a) designed such disclosure controls and proceduresawsed such disclosure controls and procedurée tdesigned under ¢
supervision, to ensure that material informatidatieg to the registrant, including its consolidhtibsidiaries, is made knowr
us by others within those entities, particularlyidg the period in which this report is being pregzh

b) designed such internal control over financial réipgr or caused such internal control over finahoggporting to be design
under our supervision, to provide reasonable asseraegarding the reliability of financial repodirand the preparation
financial statements for external purposes in ataoece with generally accepted accounting princjj

c) evaluated the effectiveness of the registsatisclosure controls and procedures and presénta report our conclusions ab
the effectiveness of the disclosure controls armteuiures, as of the end of the period covered tsyrédport based on st
evaluation; ant

d) disclosed in this report any change in the regi¢'s internal control over financial reporting thatoed during the registré' s
most recent fiscal quarter (the registrarfourth fiscal quarter in the case of an annupbr® that has materially affected, o
reasonably likely to materially affect, the regast’ s internal control over financial reporting; e

5. The registrang other certifying officer and | have disclosedsédzh on our most recent evaluation of internal @rirer financie
reporting, to the registrant’s auditors and theitaadmmittee of registrand’ board of directors (or persons performing theiveden!
functions):

a) all significant deficiencies and material weaknssigethe design or operation of internal controéiofinancial reporting whic
are reasonably likely to adversely affect the regi¥’s ability to record, process, summarize and refpmhcial information; an

b) any fraud, whether or not material, that involveasnagement or other employees who have a significd@tin the registra’s
internal control over financial reportin

March 30, 201: /s/Donald Mindiak

Date Donald Mindiak

President and Chief Executive Offic




Exhibit 31.2

Certification of Chief Financial Officer
Pursuant to Section 302 of the Sarba@eatey Act of 2002

I, Kenneth Walter, certify tha

1. | have reviewed this Annual Report on Forn-K of BCB Bancorp, Inc.
2. Based on my knowledge, this report does not corgainuntrue statement of a material fact or omiteie a material fact necessar
make the statements made, in light of the circuntgts under which such statements were made, né¢adisg with respect to t
period covered by this annual repc
3. Based on my knowledge, the financial statementd,aher financial information included in this repdairly present in all materi
respects the financial condition, results of operet and cash flows of the registrant as of, andtfe periods presented in this rep
4, The registrar's other certifying officer and | are responsible é&stablishing and maintaining disclosure conteoisl procedures (
defined in Exchange Act Rules 13a-15(e) and 15¢)) and internal control over financial repogtifas defined in Exchange Act Rt
13e-15(f) and 15-15(f)) for the registrant and hav
a) designed such disclosure controls and proceduresauwsed such disclosure controls and procedurée tdesigned under ¢
supervision, to ensure that material informatidatieg to the registrant, including its consolidhtbsidiaries, is made knowr
us by others within those entities, particularlyidg the period in which this report is being preszh

b) designed such internal control over financial réipgr or caused such internal control over finahoéorting to be design
under our supervision, to provide reasonable assaraegarding the reliability of financial repodirand the preparation
financial statements for external purposes in atanoce with generally accepted accounting princijj

C) evaluated the effectiveness of the registsadisclosure controls and procedures and preséntbad report our conclusions ab
the effectiveness of the disclosure controls aratguiures, as of the end of the period covered bsyrédport based on st
evaluation; ant

d) disclosed in this report any change in the regit’s internal control over financial reporting thatomed during the registrée' s
most recent fiscal quarter (the registrarfourth fiscal quarter in the case of an annupbrg that has materially affected, o
reasonably likely to materially affect, the redgist’s internal control over financial reporting; &

5. The registrang other certifying officer and | have disclosedsdxh on our most recent evaluation of internal @yrarer financie
reporting, to the registrant’'s auditors and theitaadmmittee of registrand’ board of directors (or persons performing theiveden:
functions):

a) all significant deficiencies and material weaknesisethe design or operation of internal controgofinancial reporting whic
are reasonably likely to adversely affect the regi¥’s ability to record, process, summarize and refpmhcial information; an

b) any fraud, whether or not material, that involvesnagement or other employees who have a significdatin the registra’s
internal control over financial reportin

March 30, 201: /s/ Kenneth Waltel

Date Kenneth Walte

Chief Financial Office
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Exhibit 32

Certification pursuant to
18 U.S.C. Section 1350,
as adopted pursuant to
Section 906 of the Sarbanes-Oxley Act of 2002

Donald Mindiak, President, Chief Executive Offi@ard Kenneth D. Walter, Chief Financial Officer o€EB Bancorp, Inc. (the “Company”
each certify in his capacity as an officer of trenpany that he has reviewed the annual reporteo€ttimpany on Form 1R-for the fiscal yee
ended December 31, 2011 and that to the best &hbisledge:

(1) the report fully complies with the requirementsSefction 13(a) of the Securities Exchange Act of41@®id

(2) the information contained in the report fairly prats, in all material respects, the financial ctiadiand results of operations
the Company

The purpose of this statemastsolely to comply with Title 18, Chapter 63, Sewt1350 of the United States Code, as amendecebiidd 90!
of the Sarbanes-Oxley Act of 2002.

March 30, 2012 /s/ Donald Mindiak
Date President and Chief Executive Offic
March 30, 2012 /s/ Kenneth Walter

Date Chief Financial Office




