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PART 1

ITEM 1. DESCRIPTION OF BUSINESS
BCB Bancorp, Inc.

BCB Bancorp, Inc. is a New Jersey corporation, Witin May 1, 2003 became the holding company parieBayonne Community Bank.
Our executive office is located at 104-110 Avenu@&8&yonne, New Jersey, 07002. Our telephone nuisber

(201) 823-0700. At December 31, 2003 we had $300llibn in consolidated assets, $253.7 million epdsits and $21.2 million in
consolidated stockholders' equity.

Bayonne Community Bank

Bayonne Community Bank was chartered as a Newylbgs®k on October 27, 2000, and we opened for basion November 1, 2000. We
operate through three branches in Bayonne, Newyarsd through our executive office located at 108-Avenue C, Bayonne, New Jersey,
07002. Our telephone number is (201) 823-0700.d@posit accounts are insured by the Federal Deppasitance Corporation and we are a
member of the Federal Home Loan Bank System.

We are a community-oriented financial instituti@ur business is to offer FDIC-insured deposit patsland invest funds held in deposit
accounts at the bank, together with funds geneffaded operations, in investment securities and $o&¥e offer our customers:

o loans, including one-to four- family mortgagernsahome equity loans, construction loans, comrakacid multi-family real estate loans,
consumer loans and commercial business loans;

o FDIC-insured deposit products, including saviagd club accounts, non-interest bearing accourdaggnmarket accounts, certificates of
deposit and individual retirement accounts; and

o retail and commercial banking services includinge transfers, money orders, traveler's checKs, daposit boxes, a night depository,
federal payroll tax deposits, bond coupon redemmiod automated teller services.

Market Strategy

Our objective is to create a financial institutfocused on delivering products and services matthéte customers' needs. A primary focus
of our market strategy is to originate loans settine commercial and multi-family properties. Suchris provide higher returns than loans
secured by one-to four-family real estate. As altexd our underwriting practices, including debtrwce requirements for multi-family loans
we believe such loans offer the Bank an opportuitybtain higher returns while the revenue fromtihderlying units diversify our risk. We
believe that customers are drawn to a locally owaredimanaged institution that demonstrates aneattterest in its customers and their
business and personal financial needs.



The banking industry in our market has experierargticontinues to experience, substantial cons@itdat recent years. Many of the area's
locally owned or managed financial institutions &édeen acquired by larger regional bank holdingmaoes. Management believes that this
consolidation has been and will continue to be agmmied by increasing fees for bank services, isotlition of local boards of directors,
management and personnel changes and, in the gercepmanagement, a decline in the level of corgtoservice. With recent changes in
regulations and the banking industry, this typearsolidation is expected to continue.

Our Market Area

We are located in the City of Bayonne, Hudson CpuNew Jersey. The Bank's locations are easilyssiloke to provide convenient services
to businesses and individuals throughout our maakesd.

Our market area includes the municipality of Bay®mand portions of Jersey City. Our market areaek-gerved by a network of arterial
roadways including Route 440 and the New Jerseppike.

Our market area has a high level of commercialri®ss activity. Businesses are concentrated inetivice sector and retail trade areas. M
employers in our market area include Bayonne Médeater and the Bayonne Board of Education.

Competition

The banking business in New Jersey is extremelypetitive. We will compete for deposits and loanghwexisting New Jersey and out-of-
state financial institutions that have longer ofiegphistories, larger capital reserves and motabdished customer bases. Our competition
includes large financial service companies andraghéties in addition to traditional banking intgtions such as savings and loan
associations, savings banks, commercial banks &t cinions.

Our larger competitors have a greater ability tafice wide-ranging advertising campaigns througlr tireater capital resources. Our
marketing efforts depend heavily upon referralgfrafficers and directors and stockholders, seleaidvertising in local media and direct
mail solicitations. We compete for business priatlipon the basis of personal service to custonwrstomer access to our officers and
directors and competitive interest rates and fees.

In the financial services industry in recent yearense market demands, technological and regylateanges and economic pressures have
eroded industry classifications that were oncerbjatefined. Banks have been forced to diversiBitiservices, increase rates paid on deg
and become more cost effective, as a result of etittgm with one another and with new types of ficial service companies, including non-
banking competitors. Some of the results of theagket dynamics in the financial services industiyédhbeen a number of new bank and non-
bank competitors, increased merger activity, andeimsed customer awareness of product and seiffieeedces among competitors. These
factors could affect our business prospects.



Lending Activities

Analysis of Loan Portfolio. Set forth below is setkd data relating to the composition of our loartfplio by type of loan and in percentage

of the respective portfolio.

200
Amount
Type of loans:
Real estate loans:
One-to four-family $ 33,913
Construction ..... 10,009
Home equity .......ccceevueenns 16,825

Commercial and multi-family .....
Commercial business
COoNSUMET ....ooovieiriieeis

Less:
Deferred loan (costs) fees, net ... 239
Allowance for possible loan losses 2,113

Total loans, net

At December 31,

3 2002 2001

Percent

Amount

Percent

(Dollars in Thousands)

Amount

17.74% $25475 20.64% $9,099

5.24 4,278 3.47 1,241

8.80 14,106  11.43 9,374
60.25 65,842 53.34 21,883

7.35 12,934 10.48 2,988

0.62 800 0.64 826
100.00% 123,435 100.00% 45,411

117 26
1,233 412
$122,085 $44,973

2000

Percent  Amount Percent
20.04% $ 269 18.16%

2.73 - --

20.64 360 24.31
48.19 750  50.64

6.58 60 4.05

1.82 42 2.84
100.00% 1,481 100.00%

30
$1,451

Loan Maturities. The following table sets forth t@ntractual maturity of our loan portfolio at Dedeer 31, 2003. The amount shown
represents outstanding principal balances. Demaants| loans having no stated schedule of repaymaedtso stated maturity and overdrafts

are reported as being due in one year or lessablarrate loans are shown as due at the time atheg. The table does not include
prepayments or scheduled principal repayments.

Due w
1
One-to four-family ................... $
Construction ..........cccceveeninns
Home equity .......ccocvvvvviinnnnns

Commercial and multi-family
Commercial business ..
CONSUMES ..evviivieieieieeeeeeeeeenns

Total amount due

Due after 1
ithin through Due after
Year 5 Years 5 Years
(In Thousands)

1,002 $ 3,494 $ 29,417
7,495 2,514 --
1,220 1,647 13,958
3,105 24,652 87,403
2,815 9,432 1,801

692 478 13
6,329 $ 42,217 $ 132,59

$

$

Loans with Predetermined or Floating or AdjustaRéges of Interest. The following table sets fott tiollar amount of all loans at December
31, 2003 that are due after December 31, 2004hawd predetermined interest rates and that haa#rftpor adjustable interest rates.

One- to four-family ........cccccveviieiniinnns
Construction ...........
Home equity ......cccoeeviiveennnnns

Commercial and multi-family ...
Commercial business ..........
CONSUMEN ...

Total amount due .........cccvvevvveeriieennnns

Floating or
Fixed Rates  Adjustable R
(In Thousan
....... $29,241 $ 3,670
....... 2,514 -
....... 15,605 -
....... 81,317 30,738
....... 10,887 346
....... 491 -
....... $140,055 $ 34,754

One- to Four-Family Lending. Our one- to four-

3

ates Total

ds)



family residential mortgage loans are secured bp@rty located in the State of New Jersey. We gaiyesriginate one- to four-family
residential mortgage loans in amounts up to 80%h@fesser of the appraised value or selling pfadbe mortgaged property without
requiring mortgage insurance. We will originaterieavith loan to value ratios up to 90% providedhberowers obtain private mortgage
insurance. We originate both fixed rate and adplsteate loans. One- to four-family loans may herens of up to 30 years. The majority of
one- to four-family loans we originate for retemtim our portfolio have terms no greater than 1&rgeWe offer adjustable rate loans with
fixed rate periods of up to five years, with pripei and interest calculated using a maximum 30 ggartization period. We offer these loans
with a fixed rate for the first five years with réggng following every year after the initial pedoAdjustable rate loans may adjust up to 200
basis points annually and 600 basis points oveteitme of the loan. In August 2003, the Bank begabroker for a third party lender one-to
four-family residential loans, which were primarflyed rate loans with terms of 30 years. The Baufdan brokerage activities permitted the
Bank to offer customers longer-term fixed rate b@mwould not otherwise originate while providiagsource of fee income. During 2003, the
Bank brokered $8.6 million in one-to four-familyalas and received $94,000 in fee income from treafaduch loans.

All of our one- to four-family mortgages includeu& on sale” clauses, which are provisions givinthesight to declare a loan immediately
payable if the borrower sells or otherwise trarsster interest in the property to a third party.

Property appraisals on real estate securing ogtesfamily residential loans are made by stateiftexitand licensed independent appraisers
approved by the Board of Directors. Appraisalspadormed in accordance with applicable regulati@mgd policies. At our discretion, we
obtain either title insurance policies or attornegstificates of title, on all first mortgage restate loans originated. We also require fire and
casualty insurance on all properties securing aerto four-family loans. In some instances, we gba fee equal to a percentage of the loan
amount commonly referred to as points.

Construction Loans. We offer loans to finance thestruction of various types of commercial anddestial property. We originated 20 such
loans during the year ended December 31, 2003.t@ation loans to builders generally are offerethviérms of up to one year and interest
rates are tied to prime rate plus a margin. Theaed generally are offered as adjustable rate l¢&aswill originate residential construction
loans for individual borrowers and builders, praddall necessary plans and permits are in orderst@action loan funds are disbursed as the
project progresses. At December 31, 2003, our sargenstruction loan was a loan participation i amount of $2.0 million of which $1.2
million was disbursed. This construction loan hasrbmade for the construction of residential priggrAt December 31, 2003 this loan was
performing in accordance with its terms.

Construction financing is generally considerednolve a higher degree of risk of loss than lomgatéinancing on improved, occupied real
estate. Risk of loss on a construction loan is deeet largely upon the accuracy of the initialrastie of the property's value at completion of
construction and development and the estimated(cadtiding interest) of construction. During thenstruction phase, a number of factors
could result in delays and cost overruns. If thereste of construction costs proves to be inaceyrae may be required to advance funds
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beyond the amount originally committed to permitngbetion of the project. Additionally, if the estite of value proves to be inaccurate, we
may be confronted, at or prior to the maturityhaf toan, with a project having a value which isuffisient to assure full repayment.

Commercial and Multi-family Real Estate Loans. @ammercial and multi-family real estate loans &eused by commercial real estate (for
example, shopping centers, medical buildings, Iretéices) and multi-family residential units, casisng of five or more units. Permanent
loans on commercial and multi-family properties ge@erally originated in amounts up to 70% to 75%e appraised value of the property.
Our commercial real estate loans are secured byowed property such as office buildings, retaikety warehouses, church buildings and
other non-residential buildings. Commercial andtivfaimily real estate loans are generally madatgs that adjust above the five year U.S.
Treasury interest rate, with terms of up to 25 gear are balloon loans with fixed interest ratésclv generally mature in three to five years
with principal amortization for a period of up t6 $ears. Our largest commercial loan had a prihdéiptance of $2.7 million at December 31,
2003, and was secured by three professional dffideings. Our largest mulfamily loan had a principal balance of $2.5 millianDecembe
31, 2003. Both loans were performing in accordamitie their terms on that date.

Loans secured by commercial and multi-family resihte are generally larger and involve a greatgredeof risk than one- to four-family
residential mortgage loans. The borrower's creditwoess and the feasibility and cash flow poteémtdahe project is of primary concern in
commercial and multi-family real estate lendingahe secured by income properties are generallgdangd involve greater risks than
residential mortgage loans because payments os Benured by income properties are often depermaetfite successful operation or
management of the properties. As a result, repayofesuch loans may be subject to a greater extamt residential real estate loans to
adverse conditions in the real estate market oetio@omy. We intend to continue emphasizing thgiraition of loans secured by commer
real estate and multi-family properties.

Commercial Business Loans. Our commercial busiloess are underwritten on the basis of the borradiility to service such debt from
income. Our underwriting standards for commerciadibess loans include a review of the applicaakgéturns, financial statements, credit
history and an assessment of the applicant'sahilimeet existing obligations and payments omptisposed loan based on cash flow
generated by the applicant's business. Commengsahess loans are generally made to small andsim&tt companies located within the s
of New Jersey. In most cases, we require collatédratjuipment, accounts receivable, inventory, tehat other assets before making a
commercial business loan. Our largest commercisiness loan at December 31, 2003 had a principahba of $1.0 million and was secu
by school buses. This loan was guaranteed by therB& Board of Education.

Commercial business loans generally have highesrad shorter terms than one- to four-family essiél loans, but they may also involve
higher average balances and a higher risk of definde their repayment generally depends on theessful operation of the borrower's
business.



Consumer. We make various types of secured ancdurestconsumer loans including home equity linesredlit and loans that are
collateralized by new and used automobiles. Conslwaes generally have terms of three years tyéans.

Consumer loans are advantageous to us becauseirahterest rate sensitivity, but they also inwlwore credit risk than residential mortg
loans because of the higher potential for defaéiudt,nature of the collateral and the difficultydisposing of the collateral.

The following table shows our loan origination, ¢haise, sale and repayment activities for the psiiindicated.

Years Ended December 31,

2003 2002 2001 2000(1)

(In thousands)
Beginning of period ................... $123,4 35 $45411 $ 1481 $ -

Originations by Type:
Real estate mortgage:

One- to four-family residential .. 22,7 68 20,000 9,318 250
Construction ..........cccceeenne 6,3 92 2,737 902

Home equity .......ccccccuvennee. 9,3 93 8,711 9,961 360
Commercial and multi-family ...... 62,9 66 47,676 16,883 750

Commercial business 25 44 10,846 3,022 79
CONSUMET ..oociiirieieeiieeenne 9 24 537 973 42
Total loans originated ......... 104,9 87 90,507 41,059 1,481
Purchases:
Real estate mortgage:

One- to four-family residential .. -- -- - --

Construction ..........cccceeenne 2,2 23 300 338 --

Home equity ........cccceeeeinns -- -- - -

Commercial and multi-family ...... 3,2 07 2,794 5,318 --
Commercial business .... -- -- - -
CONSUMET ..ooeiiirieieeiieeeenne -- -- - -

Total loans purchased .......... 54 30 3,094 5,656 --
Sales:
Real estate mortgage:

One- to four-family residential .. -- -- - --

Construction ..........cccceeenne -- -- - -

Home equity ........ccceeveinns -- -- - -
Commercial and multi-family ........ 3,4 80 1,599 - --
Commercial business ................ -- -- - -
CONSUMET ..ooeiiirieieeiieeenne -- -- - -

Total loans sold ............... 3,4 80 1,599 - --
Principal repayments ............... 39,2 34 13,978 2,785 -
Total reductions ............... 42,7 14 15,577 2,785 -
Increase (decrease) in other items, net -- -- - -
Net increase ................... 67,7 03 78,024 43,930 1,481
Ending balance ................. $191,1 38 $123435 $ 45411 $ 1,481

(1) Bayonne Community Bank commenced operations@mrember 1, 2000.

Loan Approval Authority and Underwriting. We estiahlvarious lending limits for executive managensemd also maintain a loan
committee. The loan committee is comprised of thainan of the Board, the President, the Executosn Officer and five non-employee
members of the Board of Directors. The Presideth®Executive Loan Officer, together with
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one other loan officer, have authority to approppli@ations for real estate loans up to $400,0@@emsecured loans up to $400,000 and
unsecured loans up to $25,000. The loan commitiesiders all applications in excess of the aborditey limits and the entire board of
directors ratifies all such loans.

Upon receipt of a completed loan application fropr@spective borrower, a credit report is orderedome and certain other information is
verified. If necessary, additional financial infaation may be requested. An appraisal is requirethiunderwriting of all one- to fodamily
loans. We may rely on an estimate of value of estdte performed by our Executive Loan Officerfome equity loans or lines of credit of
up to $150,000. Appraisals are processed by indkperiee appraisers.

An attorney's certificate of title is required dhraal estate mortgage loans. Borrowers also mbitin fire and casualty insurance. Flood
insurance is also required on loans secured byeptyfhat is located in a flood zone.

Loan Commitments. Written commitments are giveprtuspective borrowers on all approved real estated. Generally, we honor
commitments for up to 60 days from the date ofasse. At December 31, 2003, our outstanding loamnaitments totaled $33.2 million.

Nonperforming and Problem Assets

Loan Delinquencies. We send a notice of nonpayneebbrrowers when their mortgage loan becomes $5 past due. If such payment is
received by month end, an additional notice of rmynpent is sent to the borrower. After 60 daysairmpent is still delinquent, a notice of
right to cure default is sent to the borrower givB0 additional days to bring the loan current beforeclosure is commenced. If the loan
continues in a delinquent status for 90 days pastachd no repayment plan is in effect, forecloguoeeedings will be initiated.

Loans are reviewed and are placed on a non-acstatals when the loan becomes more than 120 daiysideht or when, in our opinion, the
collection of additional interest is doubtful. Intst accrued and unpaid at the time a loan is glanenonaccrual status is charged against
interest income. Subsequent interest paymentayifare either applied to the outstanding princigdhnce or recorded as interest income,
depending on the assessment of the ultimate cabidity of the loan. At December 31, 2003, we haé aonperforming loan. This loan is t
business borrower that has filed for bankruptcytgotion. The loan is also secured by the prinaigsidence of the business owner. The Bank
has a first lien on this property. At December 2103 this loan had a principal balance of $67,d0@& Bank had two other loans which were
delinquent 90 days or more. These loans were assified as nonperforming as the borrowers haviedieally made principal and interest
payments on their respective loans.

A loan is considered impaired when it is probahke horrower will not repay the loan according te ¢higinal contractual terms of the loan
agreement. We have determined that first mortgagesl on one-to four-family properties and all cansuloans represent large groups of
smaller-balance homogeneous loans that are cokdgievaluated. Additionally, we have determineat thn insignificant delay (less than 90
days) will not cause a loan to be classified asginggl and a loan is not impaired during a periodedéy in payment, if we expect to collect
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all amounts due including interest accrued at trdractual interest rate for the period of delay Wdependently evaluate all loans identified
as impaired. We estimate credit losses on impai&as based on the present value of expected kagh ér the fair value of the underlying
collateral if the loan repayment is derived frora fale or operation of such collateral. Impaireh$ or portions of such loans, are charged
off when we determine that a realized loss hasmeduUntil such time, an allowance for loan losisemaintained for estimated losses. Cash
receipts on impaired loans are applied first to@ed interest receivable unless otherwise requyeithe loan terms, except when an impaired
loan is also a nonaccrual loan, in which case trégn of the receipts related to interest is retipgd as income. At December 31, 2003, we
did not have any loans deemed to be impaired.

The following table sets forth delinquencies in man portfolio as of the dates indicated:

At December 31, 2003 AtD ecember 31, 2002
60-89 Da ys 90 Days or More 60-89 Days 90 Days or More
Prin cipal Principal Princi pal Principal
Number  Bal ance  Number Balance Number Balan ce Number Balance
of Loans of L oans ofLoans oflLoans oflLoans ofLoa ns of Loans of Loans

Real estate mortgage:
One- to four-
family residential ......... 1 % 103 - % - - $ - - $ -
Construction

Home equity
Commercial and multi-family . - -- - - - - - -

Total c.oooveeiiiieieens 1 103 -- -- -- -- -- --
Commercial business ........... 3 355 3 386 -- -- 1 67
CONSUMET ... - - - - - - - -

Total delinquent loans . 4 % 458 3 $386 $ - $ - 1 $ 67
Delinquent loans to total loans 0.24% 0.20% --% 0.05%
At December 31, 2001 AtD ecember 31, 2000(1)
60-89 Da ys 90 Days or More 60-89 Days 90 Days or More
Prin cipal Principal Princi pal Principal
Number  Bal ance  Number Balance Number Balan ce Number Balance
of Loans of L oans of Loans of Loans ofLoans of Loa ns of Loans of Loans

Real estate mortgage:

One- to four-

family residential ........ - % - - $ - - % - - $ -
Construction
Home equity
Commercial and multi-family . - -- - - - - - -

Total ..o, - -- -- -- - - - -
Commercial business ........... 1 12 -- -- - - - -
ConNsumer ........cceeeeeenes 3 14 -- -- - - - -

Total delinquent loans . 4 % 26 - % - - $ - - % -
Delinquent loans to total

loans .....coceviiiiieene 0.06% --% --% --%

(1) Bayonne Community Bank commenced operationdamrember 1, 2000.
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The table below sets forth the amounts and categofinon-performing assets in the Bank's loarf@art Loans are placed on non-accrual
status when the collection of principal and/or iete become doubtful. For all years presented, Bag@ommunity Bank has had no trouk
debt restructurings (which involve forgiving a port of interest or principal on any loans or makiogns at a rate materially less than that of
market rates). Foreclosed assets include assaigeatin settlement of loans.

At December 31,
2003 2002 2001 2000(1)

(Dollars in thousands)
Non-accruing loans:
One- to four-family residential................. . $ - $ - $ - - % -
Construction
Home equity .
Commercial and multi-family..................... . 67 67 - - --
Commercial business............ccccvvveveenenns . -- -- - - -
CONSUMET ....uviiiiiiiiiieeeeeeeees e . -- -- - - -

Accruing loans delinquent more than 90 days:
One- to four-family residential................. . - -- - - -
Construction...........cceoeeeeeinnnnns . -- - - - -
Home equity..........cccovvnnnne .
Commercial and multi-family..................... . 319 -- - - --
Commercial business...........cccoccccveeinns . -- -- - - -
CONSUMET ...ttt . -- -- - - -

Total non-performing assets...........ccccceeenee. . $ 386 $ 67 $ - - % -
Total as a percentage of total assets.............. . 0.13% 0.04% - -% -%
Total as a percent of total loans.................. . 0.20% 0.05% - -% -%

(1) Bayonne Community Bank commenced operationd@mrember 1, 2000.

For the year ended December 31, 2003, gross ihiesne which would have been recorded had ourawmnuing loans been current in
accordance with their original terms amounted t®@®8. We did not include any interest income fatsloans for the year ended December
31, 2003.



The following table sets forth an analysis of thenB's allowance for loan losses. We had no recesetiring the periods presented.

Years Ended December 31,
2003 2002 2 001 2000(1)
(Dollars in thousan ds)

Balance at beginning of period ..........coocce.. L $ 1233 $ 412 $ 30 $ -
Charge-offs:

One- to four-family residential ................. ... - -- -- -

COoNStruction .........ccccceveeeennee. . - -- -- --

HOome equity oovvvveiiiie e - -- -- -

Commercial and multi-family .........cccooeee.. . L - -- -- --

Commercial business ........ccccocvvcvve. L - 10 -- --

CONSUMEN ..ovviiiiiiiiiiiiiiii e, - 12 -- -
Total charge-offs ....ccccovevvvvveviiieiiieees - 22 -- -
RECOVENES .ovvvviiiiiieicsieceeeeeeee - -- -- --
Net charge-offs .....cccccovveevvcvieviieeeeees - 22 -- --
Provisions charged to operations ........ccccc.oo.. . .. 880 843 382 30
Ending balance .........cccoeveevveivceviceeee. $ 2113 $ 1233 % 412 $ 30
Ratio of non-performing assets to total assets

atthe end of period .....cooovvvevvvvvveeeee. L 0.13% 0.04% --% --%
Ratio of net charge-offs during the period to

loans outstanding during the period ............ ... -% 0.03% --% --%
Ratio of net charge-offs during the period to

non-performing assets .......cccoecevvvcvveeeees -% 32.8% --% --%

(1) Bayonne Community Bank commenced operations@mrember 1, 2000.

Classified Assets. Our policies provide for a dfesstion system for problem assets. Under thissifécation system, problem assets are

classified as "substandard,” or "loss." An assebissidered substandard if it is inadequately pteteby its current net worth and paying

capacity of the borrower or of the collateral pledgif any. Substandard assets include those diesizzal by the "distinct possibility" that

"some loss" will be sustained if the deficiencies mot corrected. Assets classified as loss agethonsidered "uncollectible" and of such
little value that their continuance as assets withloe establishment of a specific loss reserveisvarranted. Assets may be designated
"special mention" because of potential weakneds®sdp not currently warrant classification in ari¢he aforementioned categories.

When we classify problem assets as either substhmgamay establish general allowances for loasde$n an amount deemed prudent by
management. General allowances represent lossaalttes which have been established to recognizetibeent risk associated with lending
activities, but which, unlike specific allowancésye not been allocated to particular problem as¥éhen we classify problem assets as loss,
we establish a specific allowance for losses etquabd0% of that portion of the asset so classifiedharge off such amount. A portion of
general loss allowances established to cover pdedsitses related to assets classified as substhaddoubtful may be included in
determining our regulatory capital. Specific valaatallowances for loan losses generally do notifyuas regulatory capital. At December

31, 2003, we had $2.0 million in assets classifiedubstandard and $142,000 in assets classifigea&l mention. The loans classified as
substandard represent commercial business loansesklny equipment. These loans have been classifiestandard
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primarily because either updated financial inforiorahas not been timely provided, or the collateraderlying the loan is in the process of
being revalued.

Allowances for Loan Losses. A provision for loasdes is charged to operations based on manageealtigtion of the losses that may be
incurred in our loan portfolio. The evaluation, luing a review of all loans on which full collebikity of interest and principal may not be
reasonably assured, considers: (i) known and imbeigks in our portfolio, (ii) adverse situatiotat may affect the borrower's ability to
repay, (iii) the estimated value of any underlyaodjateral, and (iv) current economic conditions.

We monitor our allowance for loan losses and malditimns to the allowance as economic conditiocsatie. Although we maintain our
allowance for loan losses at a level that we carsadlequate for the inherent risk of loss in oanlportfolio, future losses could exceed
estimated amounts and additional provisions fon loases could be required. In addition, our deifteation of the amount of the allowance
for loan losses is subject to review by the NevedgiDepartment of Banking, as part of its examimagirocess. After a review of the
information available, our regulators might requhre establishment of an additional allowance. Artyease in the loan loss allowance
required by regulators would have a negative impaatur earnings.
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Allocation of the Allowance for Loan Losses. Thédwing table illustrates the allocation of thecallance for loan losses for each categor

loan. The allocation of the allowance to each aatggs not necessarily indicative of future lossiy particular category and does not restrict
our use of the allowance to absorb losses in dtiaer categories.

At December 31,

2003 2002 2001 2000
Percent Percent P ercent Percent
of Loans of Loans o f Loans of Loans
in each in each i n each in each
Category Category C ategory Category
in Total in Total i n Total in Total
Amount Loans  Amount Loans Amount Loans Amount Loans
(Dollars in Thousands)
Type of loan:
One- to four-family .................. $ 105 17.74% $ 64 20.64% $ 52 20.04% $ 5 18.16%
Construction . 125 5.24 53 3.47 16 2.73 - --
Home equity 50 8.80 64 11.43 70 20.64 6 24.31
Commercial and multi-family .......... 1,178 60.25 658 53.34 225 48.19 15 50.64
Commercial business 649 7.35 376 10.48 33 6.58 2 4.05
CoNSUMEr ......ccovvvvveenne 6 0.62 18 0.64 16 1.82 2 2.84
Total oo $2,113 100.00% $1,233 100.00% $ 412

100.00% $ 30 100.00%
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Allowance for Loan Losses. The following table detsh information with respect to our allowance foan losses:

At or for At or for At or for At or for
the year ended the year ended  the year ended the year ended
D ecember 31, 2003 December 31, 2002 December 31,2001 December 31, 2000
(Dollars in Thousands )

Total loans outstanding ............c....... $ 191,138 $ 123,435 $ 4 5,411 $ 1,481
Average loans outstanding .................. $ 155,145 $ 83,734 $ 1 9,129 $ 741
Allowance balance at beginning
of period ........cceevviiiiiiien, $ 1,233 $ 412 $ 30 $ -
Provision:
Real estate 10ans ...........c.ccocevnenne 619 476 337 26
Commercial business . 273 353 31 2
CONSUMET ... (12) 14 14 2

Total provision ........c.ccccecveeneen. 880 843 382 30
Charge-offs:
Real estate [0ans .........c.ccoceeevnene -- -- -- --
Commercial business . -- 10 -- --
CONSUMET ..ot - 12 - -

Total charge-offs ........cccceeieeins -- 22 -- -
RECOVErieSs: ...cooveeiiiiiiieeee --
Real estate loans .... -- -- -- -
Commercial business ..........c.ccccecueene -- -- -- -
CONSUMET ..ot - - - -

Total recoveries ........cccceeveennen. -- -- -- -
Allowance balances at end of
PEeriod ......cccciviiiiiiis $ 2,113 $ 1,233 $ 412 $ 30
Allowance for loan losses as a
percent of total loans
outstanding .......cccceveverieiennenn 1.11% 1.00% 0.91% 2.03%
Net loans charged off as percent
of average loans outstanding ............... --% 0.03% --% --%

Investment Activities

Investment Securities. We are required under fédegalations to maintain a minimum amount of ldjaissets that may be invested in
specified short-term securities and certain otheestments. The level of liquid assets varies deipgnupon several factors, including: (i) the
yields on investment alternatives, (ii) our judgmas to the attractiveness of the yields then alsldlin relation to other opportunities, (
expectation of future yield levels, and (iv) ouojections as to the short-term demand for fundsetased in loan origination and other
activities. Investment securities, including moggéacked securities, are classified at the timmothase, based upon management's
intentions and abilities, as securities held tourt or securities available for sale. Debt setesiacquired with the intent and ability to hold
to maturity are classified as held to maturity anel stated at cost and adjusted for amortizatiggrerhium and accretion of discount, which
are computed using the level yield method and neizeg as adjustments of interest income. All ottebst securities are classified as availi
for sale to serve principally as a source of ligyid

Current regulatory and accounting guidelines reiggrthvestment securities require us to categ@emurities as "held to maturity,” "availa
for sale" or "trading." As of December 31, 2003, lmeel $90.3 million of securities classified as thi maturity," and no securities classified
as available for sale or trading. Securities cfeesbias "available for sale" are reported for fic@ahreporting purposes at the fair market value
with net changes in the market value
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from period to period included as a separate compoof stockholders' equity, net of income taxesDAcember 31, 2003, our securities
classified as held-to-maturity had a market valu®ad.2 million. Changes in the market value ofslfied as securities held-to-maturity do
not affect our income. Management has the intedtveehave the ability to hold securities classifischeld to maturity.

At December 31, 2003, our investment policy allowegkstments in instruments such as: (i) U.S. Tusasbligations; (ii) U.S. federal
agency or federally sponsored agency obligatidgismortgage-backed securities; and

(iv) certificates of deposit. The board of direstonay authorize additional investments. At Decen3dei2003 our U.S. Government agency
securities totaled $72.0 million, all of which werlassified as held to maturity and which primadbnsisted of callable securities issued by
federally sponsored agencies.

As a source of liquidity and to supplement our lagdactivities, we have invested in residential tpage-backed securities. Mortgage-backed
securities generally yield less than the loansuhaderlie such securities because of the costywhpat guarantees or credit enhancements tha
reduce credit risk. Mortgage-backed securitiessgaxe as collateral for borrowings and, througtayepents, as a source of liquidity.
Mortgage-backed securities represent a participatiterest in a pool of single-family or other tyglemortgages. Principal and interest
payments are passed from the mortgage originatomygh intermediaries (generally government-spmasenterprises) that pool and
repackage the participation interests in the fofreecurities, to investors, like us. The governspunsored enterprises guarantee the
payment of principal and interest to investors ematlide Freddie Mac, Ginnie Mae, and Fannie Mae.

Mortgage-backed securities typically are issuedhwitited principal amounts. The securities aredshbly pools of mortgage loans that have
interest rates that are within a set range and hamgng maturities. The underlying pool of mortgagan be composed of either fixed rate or
adjustable rate mortgage loans. Mortgage-backeadtities are generally referred to as mortgage gpgtion certificates or pass-through
certificates. The interest rate risk charactesstitthe underlying pool of mortgages (i.e., fixate or adjustable rate) and the prepayment
are passed on to the certificate holder. The fife mortgage-backed pass-through security is equéak life of the underlying mortgages.
Expected maturities will differ from contractual tugties due to scheduled repayments and becausaw®rys may have the right to call or
prepay obligations with or without prepayment pé&aal
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Securities Portfolio. The following table sets fothe carrying value of our securities portfolialdfederal funds at the dates indicated.

At December 31,

2003 2002 2001

(In Thousands)
Securities held to maturity:

U.S. Government and Agency securities .......... $ 71,982 $ 21,989 $ 7,500
Mortgage-backed securities ................... 18,331 28,613 31,062
Total securities held to maturity ........... 90,313 50,602 38,562

Money market funds 6,000 2,000 24,000
FHLB StOCK ...ccovvieveiiiiiiieiiiec e 1,250 760 -
Total investment securities ..........c........... $ 97,563 $ 53,362 $ 62,562

The following table shows our mortgage-backed ahated securities purchase, sale and repaymenitiastifor the periods indicated.

Years Ended December 31,

2003 2002 2001
(In thousands)
Purchases:
Adjustable-rate $ - - $ - $ 8,903
Fixed-rate .......ccccccoveeunnne 75,94 7 27,092 37,024
Total purchases ................. $ 75,94 7 $ 27,092 $ 45,927
Sales:
Adjustable-rate ................... $ - - % - $ -
Fixed-rate .......ccccccoveevunnne - - 1,989(1) 4,996(1)
Total sales .......ccevveenene $ - - $ 1,989 $ 4,996
Principal Repayments:
Repayment of principal ............ $ 36,28 2 $ 13,077 $ 2,369
Increase in other items, net ...... 4 6 14 -

$ 12,040 $ 38,562

P
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(1) Consists of a Fannie Mae mortgdggeked security designated as available for salé,dring the year ended December 31, 2002, a&
sale of a Fannie Mae mortgage-backed security datgd as available for sale, sold during the yaded December 31, 2001.
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Maturities of Securities Portfolio. The followinglile sets forth information regarding the schedubeturities, carrying values, estimated
market values, and weighted average yields foB#mk's investments securities portfolio at Decen#igr2003 by contractual maturity. The
following table does not take into consideratioa #ffects of scheduled repayments or the effecp@ssible prepayments.

Carrying Av
Value Y

Money market funds .............. $6,000 1
U.S. government agency securities -
Mortgage-backed securities -

FHLB StocK ......ccccceeviieennee 1,250 1
Total investment securities ..... $7,250 1
More than ten
Carrying Av
Value Y
Money market funds .............. $ -
U.S. government agency securities 49,500
Mortgage-backed securities ...... 17,475
FHLB stock --

As of December 31, 2003

More than More than five to
year One to five years ten years

erage Carrying Average Carrying Average
ield Value Yield Value Yield

(Dollars in Thousands)

05% $ -~ % $ - %
—~ 25500 4.0 19,982 4.84
- - 856  6.00
45 - -

A12%  $2,500 4.10% $20,838 4.89%

As of December 31, 2003

Total investment
years securities

erage Market Carrying Average
ield Value Value  Yield

(Dollars in Thousands)

-% $6,000 $6,000 1.05%
5.92 72,395 71,982 5.56
5.63 18,802 18,331 5.56

- 1,250 1,250 1.45

5.84% $98,447 $97,563 5.24%




Sources of Funds

Our major external source of funds for lending attter investment purposes are deposits. Funddsarelarived from the receipt of payme
on loans and prepayment of loans and maturitiésveistment securities and mortgage-backed seaudtid borrowings. Scheduled loan
principal repayments are a relatively stable soofdands, while deposit inflows and outflows aéh prepayments are significantly
influenced by general interest rates and markedlitions.

Deposits. Consumer and commercial deposits arectdtt principally from within our primary markeearthrough the offering of a selection
of deposit instruments including demand, NOW, sgsiand club accounts, money market accounts, amdcertificate accounts. Deposit
account terms vary according to the minimum balarqgeired, the time period the funds must remaid@posit, and the interest rate.

The interest rates paid by us on deposits aret $le¢ @irection of our senior management. Interat&ts are determined based on our liquidity
requirements, interest rates paid by our compstimd our growth goals and applicable regulatesyrictions and requirements. At
December 31, 2003, we had no brokered deposits.

Deposit Accounts. The following table sets fortk tollar amount of savings deposits in the varigpss of deposit programs we offered as
of the dates indicated.

December 31,

2003 2002 2001
Weigh ted Weighted Wei ghted
Aver age Average Av erage
Rat e Amount Rate Amount Rate Amount

(Dollars in thousands)

-% $ 16,626 --% $ 14,007 --% $ 8,685

7 17,201 1.77 10,656 2.36 8,059

1 2,163 2.41 2,546 3.42 1,811

Savings and club accounts 8 162,832 2.79 116,328 3.91 75,644

Certificates of deposit ................. 1 54,828 2.90 19,982 4,78 7,550
Total oo 2.1 1% $253,650 2.53% $163,519 3.52% $101,749

The following table sets forth our savings flowsidg the periods indicated.

Years Ended December 31,

2003 2002 2001
(Dollars in thousands)

Beginning of period .......coccovvvvvviiiiiee $ 163,519 $ 101,749 $ 21,918
Net deposits (withdrawals) .......cccccevvceeeee. L 85,873 58,404 77,557
Interest credited on deposit accounts ............. ... 4,258 3,366 2,274

Total increase (decrease) in deposit accounts. ... 90,131 61,770 79,831
Ending balance ........cccoccovvvveevvieeviieeeee. $ 253,650 $ 163,519 $ 101,749
Percent increase (decrease) .......cccceceeeeeeeee L. 55.12% 60.71% 364.22%
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Jumbo Certificates of Deposit. The following taliidicates the amount of our certificates of depos#100,000 or more by time remaining
until maturity.

At December 31, 2003
Maturity Period (In Thousands)
Within three months ...................... $ 2,510
Three through twelve months ............... 8,470
Over twelve months .............cccvveeee 5,350
Total oo, $ 16,330

The following table presents, by rate category,aaitificate of deposit accounts as of the datdeated.

At December 31,

2003 2002 2 001

Amoun t Percent Amount Percent  Amount Percent

(Dollars in thousands)
Certificate of deposit rates:

1.00% - 1.99% 76 342% $ 919 460% $ - -%
2.00% - 2.99% 46 81.25 14,711 73.62 3,15 41.78
3.00% - 3.99% 06 15.33 4,348 21.76 2,463 32.62
4.00% - 4.99% -- -- -- - 704 9.32
5.00% - 5.99% -- -- -- - 1,229 16.28
6.00% - 6.99% -- -- 4 0.02 -- --
Total.....cooeviiiiiii 28  100.00% $ 19,982 100.00% $ 7,550 100.00%

The following table presents, by rate category,rémaining period to maturity of certificate of asjit accounts outstanding as of December
31, 2003.

Maturity Date

1Year Overl Over 2 Over
orLess to2Years to3Years 3Years Total

(In thousands)
Interest rate:

1.00% - 1.99% $ 1876 $ - $ - % - $ 1,876

2.00% - 2.99% 37,583 5,446 44 1,473 44,546

3.00% - 3.99% 1,997 22 6,093 294 8,406
Total oo, $ 41456 $ 5468 $ 6,137 $ 1,767 $ 54,828

Borrowings. Our advances from the FHLB of New Yark secured by a pledge of our stock in the FHLR®# York, and investment
securities. Each FHLB credit program has its owvtarist rate, which may be fixed or adjustable,ramde of maturities. If the need arises,
may also access the Federal Reserve Bank discantidw to supplement our supply of lendable funds tnmeet deposit withdrawal
requirements. During the year ended December 313,20e had average borrowings, consisting of FHtBaaces, of $2.9 million with a
weighted average cost of 1.48%. Our maximum bomgwioutstanding during 2003 was $25.0 million. Vld ho borrowings in 2002 or
2001.

Employees

At December 31, 2003, we had 55 full-time and 22-pae employees. None of our employees is repiteskby a collective bargaining
group. We believe that our relationship with oumpéoyees is good.
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Supervision and Regulatior

Bank holding companies and banks are extensivglylated under both federal and state law. Thess & regulations are intended to
protect depositors, not shareholders. To the efftenitthe following information describes statutand regulatory provisions, it is qualified in
its entirety by reference to the particular staty#nd regulatory provisions. Any change in thelimpple law or regulation may have a
material effect on the business and prospectseo€ttmpany and the Bank.

Bank Holding Company Regulation

As a bank holding company registered under the Béolding Company Act, the Company is subject torggulation and supervision
applicable to bank holding companies by the Bodi@avernors of the Federal Reserve System. The @agnjs required to file with the
Federal Reserve annual reports and other informagigarding its business operations and those stibsidiaries.

The Bank Holding Company Act requires, among othirgs, the prior approval of the Federal Resenvany case where a bank holding
company proposes to (i) acquire all or substagtelllof the assets of any other bank, (ii) acqdirect or indirect ownership or control of
more than 5% of the outstanding voting stock of bagk (unless it owns a majority of such compawgting shares) or (iii) merge or
consolidate with any other bank holding companye Fhderal Reserve will not approve any acquisitioerger, or consolidation that would
have a substantially anti-competitive effect, uslég anti-competitive impact of the proposed taatien is clearly outweighed by a greater
public interest in meeting the convenience and s@fdhe community to be served. The Federal Resalso considers capital adequacy and
other financial and managerial resources and fyitwepects of the companies and the banks concdaongather with the convenience and
needs of the community to be served, when reviewagyisitions or mergers.

The Bank Holding Company Act generally prohibitisaak holding company, with certain limited excepspfrom (i) acquiring or retaining
direct or indirect ownership or control of morerit&2s of the outstanding voting stock of any compaihych is not a bank or bank holding
company, or (ii) engaging directly or indirectlyastivities other than those of banking, managingomtrolling banks, or performing services
for its subsidiaries, unless such non-banking lassins determined by the Federal Reserve to bisely related to banking or managing or
controlling banks as to be properly incident theret

The Bank Holding Company Act has been amendedrmipbank holding companies and banks, which megai capital, management &
Community Reinvestment Act standards, to engagebiroader range of non-banking activities. In addjtbank holding companies which
elect to become financial holding companies mayagagn certain banking and nbanking activities without prior Federal Reserverapal.
Finally, the Financial Modernization Act imposestai privacy requirements on all financial instituns and their treatment of consumer
information. At this time, the Company has eleatetito become a financial holding company, as @sdoot engage in any activities not
permissible for banks.
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There are a number of obligations and restrictionEosed on bank holding companies and their deprysitistitution subsidiaries by law and
regulatory policy that are designed to minimizegodial loss to the depositors of such depositostititions and the FDIC insurance funds in
the event the depository institution is in dandedefault. Under a policy of the Federal Reservihwéspect to bank holding company
operations, a bank holding company is requiretuesas a source of financial strength to its slitagi depository institutions and to commit
resources to support such institutions in circuncgta where it might not do so absent such polibg. Federal Reserve also has the authority
under the Bank Holding Company Act to require akdfamlding company to terminate any activity or élimquish control of a non-bank
subsidiary upon the Federal Reserve's determin#igtrsuch activity or control constitutes a sesidak to the financial soundness and
stability of any bank subsidiary of the bank hofgzompany.

Capital Adequacy Guidelines for Bank Holding Compates

The Federal Reserve has adopted risk-based cgpitilines for bank holding companies. The riskelobasapital guidelines are designed to
make regulatory capital requirements more sensitiwdifferences in risk profile among banks andkohaolding companies, to account for off-
balance sheet exposure, and to minimize disincemfier holding liquid assets. Under these guidsliassets and off-balance sheet items are
assigned to broad risk categories each with apjatepweights. The resulting capital ratios représapital as a percentage of total risk-
weighted assets and off-balance sheet items.

The minimum ratio of total capital to risk-weightagsets (including certain off-balance sheet d@#yisuch as standby letters of credit) is
8%. At least 4% of the total capital is required&"Tier | Capital,” consisting of common shareleos' equity and qualifying preferred sto
less certain goodwill items and other intangiblgeds. The remainder ("Tier Il Capital") may consis(a) the allowance for loan losses of up
to 1.25% of risk-weighted assets, (b) non-qualdymeferred stock, (c) hybrid capital instrumed,perpetual debt, (e) mandatory
convertible securities, and (f) qualifying subomtied debt and intermediate-term preferred stodio 59% of Tier | capital. Total capital is
the sum of Tier | and Tier Il capital less recipabholdings of other banking organizations' cagitatruments, investments in unconsolidated
subsidiaries and any other deductions as deternhipélde Federal Reserve (determined on a casedeyhasis or as a matter of policy after
formal rule-making).

Bank holding company assets are given risk-weigh@b, 20%, 50% and 100%. In addition, certainlmifance sheet items are given similar
credit conversion factors to convert them to asgetvalent amounts to which an appropriate vigight will apply. These computations re:

in the total riskweighted assets. Most loans are assigned to tH 188 category, except for performing first moggdoans fully secured t
residential property which carry a 50% risk-weiggtand loans secured by deposits in the Bank wdacty a 20% risk-weighting. Most
investment securities (including, primarily, gerealigation claims of states or other politicabslivisions of the United States) are assigned
to the 20% category, except for municipal or stateenue bonds, which have a 50% risk-weight, arettiobligations of the U.S. Treasury or
obligations backed by the full faith and creditloé U.S. Government, which have a 0% risk-weightdnverting off-balance sheet items,
direct credit substitutes including general gusrastand standby letters of credit backing finaraiibations are given a 100%
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risk-weighting. Transaction related contingencieshsas bid bonds, standby letters of credit backimgfinancial obligations, and undrawn
commitments (including commercial credit lines wath initial maturity of more than one year) hav&0&b risk-weighting. Short-term
commercial letters of credit have a 20% risk-weigghtand certain short-term unconditionally canckdalmmmitments have a 0% risk-
weighting.

In addition to the risk-based capital guidelindg, Federal Reserve has adopted a minimum Tierifat@leverage) ratio, under which a bank
holding company must maintain a minimum level cérTli capital to average total consolidated asdeds least 3% in the case of a bank
holding company that has the highest regulatorynéxation rating and is not contemplating significgrowth or expansion. All other bank
holding companies are expected to maintain a lgeeratio of at least 100 to 200 basis points albeetated minimum.

Bank Regulation

As a New Jerseghartered commercial bank, the Bank is subjedtiéaégulation, supervision, and examination ofNleav Jersey Departme
of Banking and Insurance. As an FDIC-insured instinh, we are subject to the regulation, supemisinod examination of the FDIC, an
agency of the federal government. The regulatidiBeoFDIC and the New Jersey Department of Bankimgj Insurance impact virtually all
of our activities, including the minimum level adgital we must maintain, our ability to pay dividenour ability to expand through new
branches or acquisitions and various other matters.

Insurance of Deposits. Our deposits are insuret @aomaximum of $100,000 per depositor under thekBasurance Fund of the FDIC. The
FDIC has established a risk-based assessment sf@tathinsured depository institutions. Under tisk-based assessment system, deposit
insurance premium rates range from 0-27 basis pofnassessed deposits.

Capital Adequacy Guidelines. The FDIC has proméldaisk-based capital guidelines, which are desigaanake regulatory capital
requirements more sensitive to differences in pisKile among banks, to account for off-balanceestexposure, and to minimize
disincentives for holding liquid assets. Under thgaidelines, assets and off-balance sheet iteenassigned to broad risk categories, each
with appropriate weights. The resulting capitalastrepresent capital as a percentage of totalwesghted assets and off-balance sheet items.
These guidelines are substantially similar to teddfal Reserve guidelines discussed above.

In addition to the risk-based capital guidelindg EDIC has adopted a minimum Tier 1 capital (lagej ratio. This measurement is
substantially similar to the Federal Reserve legyemapital measurement discussed above. At Dece3ih@003, the Bank's ratio of total
capital to risk-weighted assets was 11.51%. Our Tieapital to risk-weighted assets was 10.47%,candrier | capital to total assets was
7.02%.

Dividends. The Bank may pay dividends as declaraah time to time by the Board of Directors out ofifls legally available, subject to
certain restrictions. Under the New Jersey Bankingof 1948, the Bank may not pay a cash dividemiéss, following the payment, the
Bank's capital stock will be unimpaired and the Bueill have a surplus of no less than 50% of thelBeapital stock or, if not, the payment
of the dividend will not reduce the surplus. In
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addition, the Bank cannot pay dividends in amotimas would reduce the Bank's capital below regmeitmposed minimums.
The USA PATRIOT Act

In response to the terrorist events of Septembg?dQ1, the Uniting and Strengthening America byviRting Appropriate Tools Required to
Intercept and Obstruct Terrorism Act of 2001, @& SA PATRIOT Act, was signed into law on Octob6r 2001. The USA PATRIOT Act
gives the federal government new powers to addegswist threats through enhanced domestic sgométasures, expanded surveillance
powers, increased information sharing and broadanéemoney laundering requirements. For yearsyfaial institutions such as the Bank
have been subject to federal anti-money launderiigations. As such, the bank does not believdt& PATRIOT Act will have a
material impact on its operations.

Sarbanes-Oxley Act of 2002

The Sarbanes-Oxley Act of 2002 ("Sarbanes-Oxlediitains a broad range of legislative reforms idéehto address corporate and
accounting fraud. In addition to the establishrmadra new accounting oversight board that will enéauditing, quality control and
independence standards and will be funded by feaes &ll publicly traded companies, Sarbanes-Oxlages certain restrictions on the scope
of services that may be provided by accountingditmtheir public company audit clients. Any nordidgervices being provided to a public
company audit client will require preapproval bg tompany's audit committee. In addition, Sarbd@»dsy makes certain changes to the
requirements for audit partner rotation after aqueof time. Sarbanes-Oxley requires chief exeeutifficers and chief financial officers, or
their equivalent, to certify to the accuracy ofipdic reports filed with the Securities and Exchai@pmmission, subject to civil and criminal
penalties if they knowingly or willingly violate ith certification requirement. The Company's Chieé&utive Officer and Chief Financial
Officer have signed certifications to this FormK@s required by Sarbanes-Oxley. In addition, ur8mbanes-Oxley, counsel will be
required to report evidence of a material violatidithe securities laws or a breach of fiduciaryydwy a company to its chief executive offi
or its chief legal officer, and, if such officer@not appropriately respond, to report such egielén the audit committee or other similar
committee of the board of directors or the boasdlit

Under Sarbanes-Oxley, longer prison terms will gpplcorporate executives who violate federal séesrlaws; the period during which
certain types of suits can be brought against gpeomor its officers is extended; and bonuses tssuéop executives prior to restatement
company's financial statements are now subjecisgodgement if such restatement was due to compon&conduct. Executives are also
prohibited from trading the company's securitiesrduretirement plan "blackout” periods, and losmsompany executives (other than loans
by financial institutions permitted by federal rsil@nd regulations) are restricted. In addition;cvigion directs that civil penalties levied by
the Securities and Exchange Commission as a refsaifty judicial or administrative action under Sarbs-Oxley be deposited to a fund for
the benefit of harmed investors. The Federal Actofor Investor Restitution provision also requities Securities and Exchange Commis
to develop methods of improving collection ratelse Tegislation accelerates the time frame for dmales by
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public companies, as they must immediately disciysematerial changes in their financial conditisroperations. Directors and executive
officers must also provide information for most kfas in ownership in a company's securities withim business days of the change.

Sarbanes-Oxley also increases the oversight ofcadifies certain requirements relating to, audinmittees of public companies and how
they interact with the company's "registered puaticounting firm." Audit Committee members musiriependent and are absolutely ba
from accepting consulting, advisory or other congagory fees from the issuer. In addition, compamiast disclose whether at least one
member of the committee is a "financial expert'gash term is defined by the Securities and Exca&mmnmission) and if not, why not.
Under Sarbanes-Oxley, a company's registered pabdicunting firm is prohibited from performing stiairily mandated audit services for a
company if such company's chief executive officeief financial officer, comptroller, chief accoing officer or any person serving in
equivalent positions had been employed by suchdinchparticipated in the audit of such companyrduthe one-year period preceding the
audit initiation date. Sarbanes-Oxley also prokihity officer or director of a company or any otperson acting under their direction from
taking any action to fraudulently influence, coentenipulate or mislead any independent accouetagaged in the audit of the company's
financial statements for the purpose of rendefirggfinancial statements materially misleading. 8ads-Oxley also requires the Securities
and Exchange Commission to prescribe rules reqguinclusion of any internal control report and asseent by management in the annual
report to shareholders. Sarbanes-Oxley requiresdhmpany's registered public accounting firm tBaties the audit report to attest to and
report on management's assessment of the compateytsal controls.

Although the Company has incurred some additiorpérse in complying with the provisions of the Sams-Oxley Act and the resulting
regulations, management does not expect that sarapl@ance will have a material impact on our resok operations or financial condition.

AVAILABILITY OF ANNUAL REPORT

We do not maintain a website. However, we will pdeavour Annual Report on Form 10-K free of chamgshareholders who write to the
Corporate Secretary at 104-110 Avenue C, Bayonee; dérsey 07002.

ITEM 2. PROPERTIES

At December 31, 2003, we conducted our business &nor main office located at 104-110 Avenue C, Baym New Jersey, and our two
branch offices. The aggregate book value of oumfges and equipment was $5.7 million at DecembeB23. We own our main office
facility and lease our two branch offices.

ITEM 3. LEGAL PROCEEDINGS

We are involved, from time to time, as plaintiff@efendant in various legal actions arising inrtbemal course of its business. At December
31, 2003, we were not involved in any material lgmaceedings.
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ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS
No matters were submitted to a vote of stockholdearsg the fourth quarter of the year under reg
PART II
ITEM 5. MARKET FOR COMPANY'S COMMON STOCK AND RELAT ED STOCK HOLDER MATTERS

BCB Bancorp, Inc. common stock is currently tradadhe electronic bulletin board under the symBLBP", and there is an established
market for such common stock. At December 31, 28@3 Bancorp, Inc. had one market maker.

The following table sets forth the high and low bigbtations for BCB Bancorp, Inc. common stocktfer periods indicated. No cash
dividends have been paid on the common stock & d&tese quotations represent prices between deaidrdo not include retail markups,
markdowns, or commissions and do not reflect adtaakactions. The information presented refldatsthiree 10% common stock dividends
paid by the Company and Bank. This information besn obtained from monthly statistical summariesipled through marketwatch.com.
As of December 31, 2003, there were 2,296,984 sl&rBCB Bancorp, Inc. common stock issued andtanting. At December 31, 2003,
BCB Bancorp, Inc. had approximately 1,700 stockbrsdf record.

Cash Dividend

Fiscal 2003 High Bid Low Bid Declared
Quarter Ended December 31, 2003............. $ 22.00 $ 15.00 $ -
Quarter Ended September 30, 2003............ $ 15.68 $ 1355 $ -
Quarter Ended June 30, 2003................. $ 15.91 $ 12.86 $ -
Quarter Ended March 31, 2003................ $ 17.50 $ 1413 $ -
Cash Dividend

Fiscal 2002 High Bid Low Bid Declared
Quarter Ended December 31, 2002............. $ 16.12 $ 8.76 $

Quarter Ended September 30, 2002............ $ 10.04 $ 8.26 $

Quarter Ended June 30, 2002................. $ 8.26 $ 8.26 $

Quarter Ended March 31, 2002................ $ NM $ NM $

NM- Management is not aware of any trades duringtleeter ended March 31, 2002.
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ITEM 6. SELECTED CONSOLIDATED FINANCIAL AND OTHER D ATA

The following tables set forth selected consolidadtistorical financial and other data of BCB Bamxdnc. at and for December 31, 2003 and
for Bayonne Community Bank at and for years prioDecember 31, 2003. The information is derivegart from, and should be read
together with, the audited Consolidated Financiatesnents and Notes thereto of BCB Bancorp, IncsRare data has been adjusted for all
periods to reflect the three 10% common stock éivds paid by the Company and Bank.

Selected financial condition December 3 1, data at:
2003 2002 2001 2000
Total assets ........ccceevvveiiiennne. $ 300,676,248 $ 183,107,705 $ 113,223, 692 $ 29,536,388
Cash and cash equivalents.................. 11,786,283 5,143,986 27,167, 533 25,634,234
Securities, held to maturity ... 90,313,420 50,602,306 38,562, 331 -
Loans receivable ........... . 188,785,530 122,084,802 44,973, 005 1,451,149
Deposits .......... 253,650,119 163,547,862 101,749, 208 21,935,732
Borrowings ......... . 25,000,000 - - -
Stockholders' equity ..........ccccueeeee. 21,167,034 18,771,621 11,303, 215 7,204,021
Selected operating data for:
The year ended The year ended  The year end ed The two months ended
Dece mber 31, 2003 December 31, 2002 December 31, 2001 December 31, 2000

Net interest income ..............cocce... $ 9,799,165 $ 5,959,928 $ 1,786, 806 $ 172,542
Provision for loan losses 880,000 843,000 382, 000 30,000
Non-interest income ...... 480,912 336,028 151, 555 4,099
Non-interest expense 5,390,491 3,272,211 2,004, 903 569,327
Income tax (benefit) ........ccceeeeennns 1,613,723 871,655 172, 663 (253,865)
Net income (I0SS) ......covvvrvrenene. $ 2,395,413 $ 1,309,090 $ (275, 879) $ (168,821)
Net income (loss) per share:

BASIC c.oovoveeeeeeeeeeeein $ 1.04 $ 068 $ (0 .23) N/M(1)

Diluted ..o, $ 101 $ 067 $ (0 .23) N/M(1)

(1) Per share information for the two months endedember 31, 2000 has been omitted as not meahingfu
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Selected Financial Ratios and Other Data:
Return on average assets (ratio of net
income to average total assets)
Return on average stockholders'
equity (ratio of net income to
average stockholders' equity) ..............
Non-interest income to average assets ..
Non-interest expense to average assets
Net interest rate spread during
the period ........ccccovviiiiiiiiiine.
Net interest margin (net interest income
to average interest earning assets) .....
Ratio of average interest-earning assets
to average interest-bearing liabilities ....

Asset Quality Ratios:
Nonperforming loans to total loans
at end of period ..........ccceeeeinnnen.
Allowance for loan losses to
nonperforming loans at end of period
Allowance for loan losses to
total loans at end of period ...............
Capital Ratios:
Stockholders' equity to total assets
at end of period ..........ccceeeernnnen.
Average stockholders' equity to
average total assets ............ccceeeee.
Tier 1 capital to adjusted assets ............
Tier 1 capital to risk weighted assets

(1) Ratios at December 31, 2000 and for the twothmanded December 31, 2000 have been omittedt asaamingful.
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At or for the Years ended Decem

2003

1.03%

11.97
0.21
2.32
4.03
4.34

116.42

0.13

547.48

111

7.04

8.62
7.02
10.47

2002

0.86

8.68
0.22
2.16
3.60
4.03

118.87

0.04

1,840.73

1.00

10.25

9.94
10.25
15.01

ber 31,(1)

(0.38)

(3.28)
0.21
2.77
1.97
2.59

118.73

0.91

9.98

11.61
9.98
15.09



ITEM 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FIN ANCIAL CONDITION AND RESULTS OF OPERATIONS
General

BCB Bancorp, Inc., completed its acquisition of Bage Community Bank on May 1, 2003. Informatiomad for the twelve months ended
December 31, 2003 reflects the consolidated firsmaformation of BCB Bancorp Inc. Prior to the coletion of the acquisition, BCB
Bancorp, Inc. had no assets, liabilities or operati Consequently the information provided beloarat for the years ended December 31,
2002 and prior is for Bayonne Community Bank ortamg-alone basis.

This discussion, and other written material, amteshents management may make, may contain cestaard-looking statements regarding
the Company's prospective performance and strat@gthin the meaning of Section 27A of the Secesithct of 1933, as amended, and
Section 21E of the Securities Exchange Act of 1834amended. The Company intends such forwarddgaltatements to be covered by the
safe harbor provisions for forward-looking statetsesontained in the Private Securities Litigatiaeféd®m Act of 1995, and is including this
statement for purposes of said safe harbor prawisio

Forward-looking information is inherently subjeetrtsks and uncertainties, and actual results cdifldr materially from those currently
anticipated due to a number of factors, which idelubut are not limited to, factors discussed @@ompany's Annual Report on Form 10-K
and in other documents filed by the Company with$lecurities and Exchange Commission. Forward-tmp&tatements, which are based on
certain assumptions and describe future plansegies and expectations of the Company, are géynatahtified by the use of the words
"plan," "believe," "expect," "intend," "anticipaté'estimate," "project,” "may," "will," "should,"c¢ould," "predicts," "forecasts," "potential,"
"continue" or similar terms or the negative of thésrms. The Company's ability to predict resultthe actual effects of its plans or strategies
is inherently uncertain. Accordingly, actual resuttay differ materially from anticipated results.

Factors that could have a material adverse effeth® operations of the Company and its subsidianeude, but are not limited to, changes
in market interest rates, general economic conwtitegislation, and regulation; changes in mowgedad fiscal policies of the United States
Government, including policies of the United Stafesasury and Federal Reserve Board; changes nuiddéy or composition of the loan or
investment portfolios; changes in deposit flowsnpetition, and demand for financial services, loaeposits and investment products in the
Company's local markets; changes in accountingiplies and guidelines; war or terrorist activitiaagd other economic, competitive,
governmental, regulatory, geopolitical and techgadal factors affecting the Company's operationigjmg and services.

Readers are cautioned not to place undue reliamtiesse forward-looking statements, which speai aslof the date of this discussion.
Although the Company believes that the expectatiefiscted in the forward-looking statements assomable, the Company cannot
guarantee future results, levels of activity, perfance or achievements. Except as required by
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applicable law or regulation, the Company undeitake obligation to update these forward-lookingesteents to reflect events or
circumstances that occur after the date on which statements were made.

Critical Accounting Policies

Critical accounting policies are those accountinlicges that can have a significant impact on tlieen@any's financial position and results of
operations that require the use of complex andestibp estimates based upon past experiences amperaent's judgment. Because of the
uncertainty inherent in such estimates, actualtesay differ from these estimates. Below are ¢hoslicies applied in preparing the
Company's consolidated financial statements thatag@ment believes are the most dependent on tlieatjmm of estimates and
assumptions. For additional accounting policies,Sete 2 of "Notes to Consolidated Financial Staets."

Allowance for Loan Losses

Loans receivable are presented net of an allowtomdean losses. In determining the appropriatel®f the allowance, management
considers a combination of factors, such as ecomamd industry trends, real estate market conditisize and type of loans in portfolio,
nature and value of collateral held, borrowersfiicial strength and credit ratings, and prepayraedtdefault history. The calculation of the
appropriate allowance for loan losses requiresatantial amount of judgment regarding the imp#&¢he aforementioned factors, as well as
other factors, on the ultimate realization of loasxseivable.

Stock Options

The Company has the choice to account for stodbgpusing either Accounting Principles Board OpimNo. 25 ("APB 25") or SFAS No.
123, "Accounting for Stock-Based Compensation." Tloenpany has elected to use the accounting methder APB 25 and the related
interpretations to account for its stock optionader APB 25, generally, when the exercise pricdhefCompany's stock options equals the
market price of the underlying stock on the datgraiht, no compensation expense is recognizedtftaG@ompany elected to use SFAS No.
123 to account for its stock options under thevalue method, it would have been required to @compensation expense and, as a result,
diluted earnings per share for the fiscal yearedrdecember 31, 2003 and 2002 would have been loyw$0.18 and $0.03 respectively. No
stock options were granted prior to 2002. See Idte"Notes to Consolidated Financial Statements."

Financial Condition
Comparison at December 31, 2003 and at December 2002

Total assets increased by $117.6 million, or 64.294300.7 million at December 31, 2003 from $188illion at December 31, 2002 as the
Company continued to grow the Bank's deposit badéravest these deposits in loans and investments.
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Total cash and cash equivalents increased by $lidmor 131.4%, to $11.8 million at December 2003 from $5.1 million at December
31, 2002 in order to accumulate cash liquidityaoilftate loan closings in the near-term. Investhsarurities held-to-maturity increased by
$39.7 million, or 78.5%, to $90.3 million at Deceent31, 2003 from $50.6 million at December 31, 200%s increase was primarily
attributable to the purchase of $70.0 million dofatale agency securities and the purchase of $@li@mof mortgagebacked securities, whi
was partially offset by the call of $20.0 milliofiagency securities and $16.3 million of mortgageked security repayments and
prepayments during the twelve months ended DeceBhet003.

Loans receivable increased by $66.7 million, 06%¢.to $188.8 million at December 31, 2003 from212million at December 31, 2002.
The increase resulted primarily from a $50.2 millincrease in commercial and multi-family loans ofeamortization, a $14.2 million
increase in home mortgages and construction loansframortization, a $2.9 million increase in aamer loans net of amortization, partially
offset by an increase of $880,000 in the allowdncdoan losses. The growth in loans receivable pramarily attributable to competitive
pricing in a lower than normal interest rate envinent and a strong local economy as real estat#rootion and rehabilitation was active
during 2003.

Fixed assets increased by $3.1 million, or 119.2945.7 million at December 31, 2003 from $2.6 imillat December 31, 2002. The incre
in fixed assets resulted primarily from the rehigdtion of and equipment purchase for a leaseditiggbresently being used as a branch of
opened during the spring of 2003 and the acquisitonstruction and outfitting of our 13,200 squi@ corporate headquarters which
opened during the fourth quarter of 2003.

Deposit liabilities increased by $90.2 million,55.2%, to $253.7 million at December 31, 2003 f&163.5 million at December 31, 2002.
The increase resulted primarily from an increas$4d.5 million or 40.0% in savings and club acceunt$162.8 million from $116.3 millio
an increase of $34.8 million or 174.0% in time dgtsoto $54.8 million from $20.0 million, and arciease of $8.8 million or 32.4% in
demand deposits to $36.0 million from $27.2 millidine Bank has been able to achieve these groveh flarough competitive pricing on
select deposit products.

Borrowings increased by $25.0 million to $25.0 roillat December 31, 2003, as the Bank employedeadge strategy funded with
wholesale borrowings from the Federal Home LoankBariNew York maturing in November 2004 and cargyan1.48% interest rate to
invest in two callable investment securities isshedhe FHLB. The two investment securities havima maturity of fifteen years, and
consist of a $20.85 million investment yielding®®0 and a $4.15 million investment yielding 6.00%.

Stockholders' equity increased by $2.4 million12r8%, to $21.2 million at December 31, 2003 frat8.8 million at December 31, 2002.
The increase was wholly attributable to net incdarehe twelve months ended December 31, 2003 gf 8@llion. At December 31, 2003 t
Bank's Tier 1 leverage, Tier 1 risk-based and Tigtbased capital ratios were 7.02%, 10.47%,EIn81% respectively.
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Comparison at December 31, 2002 and at December 2001

Total assets increased by $69.9 million, or 61.&4183.1 million at December 31, 2002 from $118ikion at December 31, 2001 as the
Bank continued to grow through competitive pricpaicies and extended service hours.

Total cash and cash equivalents decreased by $#ltidn, or 81.3%, as the Bank reinvested fundsrifretail deposit growth and loan and
mortgage-backed security repayments and prepayrimgatsoth investments and loans. Investment seesifield to maturity increased by
$12.0 million, or 31.1%, to $50.6 million at Deceent31, 2002 from $38.6 million at December 31, 2001is increase was primarily
attributable to the purchase of $17.0 million dfatsle agency securities and the purchase of $8libmof mortgagebacked securities, whi
was partially offset by the call of a $2.5 milliagency security and $10.6 million of mortgage-bdckecurity repayments and prepayments
during the twelve months ended December 31, 2002.

Loans receivable increased by $77.1 million, or.2%4, to $122.1 million at December 31, 2002 frors $4million at December 31, 2001.
The increase resulted primarily from a $51.9 millincrease in commercial and business loans reanoftization, a $19.2 million increase in
home mortgages and construction loans net of anatiin, a $4.6 million increase in consumer loagtsafl amortization, and a $1.4 million
increase in loan participations with other finahaiatitutions, net of amortization.

Fixed assets increased by $1.2 million, or 85. 8626 million at December 31, 2002 from $1.4 moilliat December 31, 2001. The increase
in fixed assets resulted primarily from the acdiosi of real estate for $884,000 upon which thelBsubsequently built a branch facility.

Deposit liabilities increased by $61.7 million,&9.6%, to $163.5 million at December 31, 2002 fi%101.8 million at December 31, 2001.
The increase resulted primarily from an increasg4df.7 million, or 53.8%, in savings and club agusuo $116.3 million from $75.6 millio
an increase of $12.4 million, or 163.2%, in tim@akts to $20.0 million from $7.6 million, and arciease of $8.6 million, or 46.2%, in
demand deposits to $27.2 million from $18.6 millidine Bank has been able to achieve these groteh tlarough competitive pricing on
select deposit products.

Other liabilities increased $617,000 to $788,00Detember 31, 2002 from $171,000 at December 311.20he increase resulted primarily
from a $458,000 increase in current income taxlitads recorded at December 31, 2002, and refld@sBank's attainment of profitability in
2002.

Stockholders' equity increased by $7.5 million66r4%, to $18.8 million at December 31, 2002 frahd.8 million at December 31, 2001.
The increase was primarily attributable to net peats of $6.2 million from an offering of commoncit@nd net income for the twelve mor
ended December 31, 2002 of $1.3 million. At Decen3de 2002 the Bank's Tier 1
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leverage, Tier 1 risk-based and Total risk-basgdalaratios were 10.3%, 15.0 %, and 16.0% respelsti

Analysis of Net Interest Income

Net interest income is the difference between @geincome on intere-earning assets and interest expense on interagtibdiabilities. Net
interest income depends on the relative amounitg@fest-earning assets and intefgstring liabilities and the interest rates earneplid on

them, respectively.

The following tables set forth balance sheets,ayeields and costs, and certain other informdtiothe periods indicated. All average
balances are daily average balances. The yieldersletbelow include the effect of deferred fedscdunts and premiums, which are included
in interest income. Information for the year en@stember 31, 2000 has not been provided sincedhk Bad commenced operations in
November 2000, and such information, in the opimbmanagement, is not meaningt

Interest-earning assets:

Loans receivable .........................
Investment securities(1) ....
Interest-bearing deposits ................

Total interest-earning assets ....... 28

Interest-bearing liabilities:
Interest-bearing demand deposits .........
Money market deposits ...........ccc.....

Savings deposits .. 16

Certificates of deposit .................. 5

BOrrowings ......cccccvvveeeeieeiniinnnns 2
Total interest-bearing liabilites .. 26

Net interest income .........ccccceeee...

Interest rate spread(2) .......cc.........
Net interest margin(3) .......cccccevuuee

Ratio of average interest-earning assets to
average interest-bearing liabilities ..... 1

Interest-earning assets:

Loans receivable ...............c.c......
Investment securities(1) ....
Interest-bearing deposits ................

Total interest-earning assets .......

Interest-bearing liabilities:
Interest-bearing demand deposits .........
Money market deposits ....................
Savings deposits ............
Certificates of deposit ..................
BOrrowings .......cccceevvveeeenniinenn.

Total interest-bearing liabilities ..

Net interest income ..........ccceeeee....

Interest rate spread(2) .........ccceeee..

Net interest margin(3) .......ccccvvvveees

t December 31, 2003 The year ended Decembe r 31, 2003
tual  Actual Yield/ Average Interest Average
ance Cost (4) Balance earned/paid Yield/Cost(4)
(Dollars in thousands)
8,786 6.74% $155,145  $ 10,745 6.93%
1,563 5.52 60,286 3,299 5.47
8,891 1.05 10,446 91 0.87
9,240 6.18% 225,877 14,135 6.26%
7,201 1.39% $ 14,844 203 1.37%
2,163 1.93 2,287 46 2.01
2,832 2.22 141,749 3,235 2.28
4,828 2.46 32,186 808 251
5,000 1.48 2,945 44 1.49
2,024 2.14% 194,011 4,336 2.23%
$ 9,799
4.04% 4.03%
4.34%

10.39% 116.42%

The year ended December 31, 2002

Average
Average Interest  Yield/
Balance earned/paid Cost(4)

(Dollars in thousands)
$83,734 $ 6,119 7.31%

48,380 2,949 6.10

15,893 272 171

148,007 9,340 6.31%

$ 9,520 169 1.77%
2,533 61 241
99,057 2,761  2.79
13,402 389 290

124,512 3,380 2.71%



Ratio of average interest-earning assets to
average interest-bearing liabilities ..... 118.87%

(1) Includes Federal Home Loan Bank of New Yorlckto

(2) Interest rate spread represents the differbat@een the average yield on interest-earning a.8set the average cost of interest-bearing
liabilities.

(3) Net interest margin represents net interegirimeas a percentage of average interest-earniatsass
(4) Average yields are computed using annualizegtést income and expense for the periods.
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The year ended December 31, 2001

Average Interest Averag e
Balance earned/paid  Yield/Co st(4)
Interest-earning assets: (Dollars in thousands)
Loans receivable ........cccccoeeeerieninnnnnns $19,129 $ 1,555 8.1 3%
Investment securities(1) ........ccccccvvvveenenns 21,208 1,295 6.1 1
Interest-bearing deposits ...........ccceeeeees 28,750 1,207 4.2 0
Total interest-earning assets ................... 69,087 4,057 5.8 7%
Interest-bearing liabilities:
Interest-bearing demand deposits ................. $ 4,543 $ 107 2.3 6%
Money market deposits 1,142 39 3.4 2
Savings deposits ........cocceeeeeriiiiiiennnis 44,172 1,726 3.9 1
Certificates of deposit ........c.coccuveeeeinnes 8,325 398 4.7 8
Total interest-bearing liabilities ............. 58,189 2,270 3.9 0%
Net interest income ..........ccccceevieennnnne $ 1,787
Interest rate spread(2) ........cooceeeeriineennne 1.9 7%
Net interest margin(3) .........ccoocvvvvvvenennns 2.5 9%
Ratio of average interest-earning assets to
average interest-bearing liabilities ............. 118.73%

(1) Includes Federal Home Loan Bank of New Yorlckto

(2) Interest rate spread represents the differbat@een the average yield on interest-earning aeset the average cost of interest-bearing
liabilities.

(3) Net interest margin represents net interegirimeas a percentage of average interest-earniatsass
(4) Average yields are computed using annualizeztést income and expense for the periods.
Rate/Volume Analysis

The table below sets forth certain information rega changes in our interest income and intengstrse for the periods indicated. For each
category of interest-earning assets and interestitigeliabilities, information is provided on chawattributable to (i) changes in average
volume (changes in average volume multiplied byrate); (ii) changes in rate (change in rate miidipby old average volume); (iii) the
allocation of changes in rate and volume; andtfie)net change.

Years Ended December 31 s

2 003 vs. 2002 2002 vs. 2001
Incr ease/(Decrease) Increas e/(Decrease)
Due to Due to
—————————————————————————————— Total ~ ------------ --mm--m---m------ - Total
Increase Rate/ Increase
Volume Rate Volume (Decrease) Volume Rate  Volume (Decrease)
(In Thousands)
Interest income:
Loans receivable ................. $5,218 $ (320) $ (272) $4,626 $5252 $ (157) $ (531) $4,564
Investment securities ............ 726 (302) 350 1,659 2) (3) 1,654
Interest-bearing deposits
with other banks (93) (134) (181)  (540) (715) 320 (935)
Total interest-earning assets ... 5,851 (756) 4,795 6,371 (874) (214) 5,283
Interest expense:
Interest-bearing demand accounts . 95 (38) 34 117 (26) (29) 62
Money market ...... (6) (10) (15) 47 (11) (14) 22
Savings and club ..... 1,190 (501) 474 2,146 (496) (615) 1,035
Certificates of Deposit . 545 (53) 419 242 (155) (96) 9)
Borrowed funds .............. -- - 44 - - - -




Total interest-bearing liabilities 1,824 (602) (266) 956 2,552 (688) (754) 1,110

$4,027 $ (154) $ (34) $3,839 $3,819 $ (186) $ 540 $4,173
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Results of Operations
Results of Operations for the Years Ended Decemb&l, 2003 and 2002

Net income increased by $1.1 million, or 84.6%%204 million for the year ended December 31, 266&f$1.3 million for the year end:
December 31, 2002. This increase in net incomdteskfrom increases in net interest income and interest income, which was partially
offset by increases in the provision for loan less®n-interest expense and income taxes. Neesttarcome increased by $3.8 million, or
63.3%, to $9.8 million for the year ended Decen8ier2003 from $6.0 million for the year ended DebenB1, 2002. This increase resulted
primarily from an increase in average net inteeeshing assets of $8.4 million, or 35.7%, to $31ilion for the year ended December 31,
2003 from $23.5 million for the year ended DecenBer2002, and an increase in the net interestimsogl.34% for the year ended
December 31, 2003 from 4.03% for the year endecidber 31, 2002. The increase in our net interesgimaeflected management's ability
to invest a large percentage of our deposit bak@imer yielding, conservatively underwritten loamsl federally-sponsored United States
Government Agency Securities.

Interest income on loans receivable increased by $dlion, or 75.4%, to $10.7 million for the yeanded December 31, 2003 from $6.1
million for the year ended December 31, 2002. Tiisease was primarily due to an increase in aeelaans receivable of $71.4 million, or
85.3%, to $155.1 million for the year ended Decen@ie 2003 from $83.7 million for the year endedcBraber 31, 2002, which was partie
offset by a decrease in the average yield on loeaceivable to 6.93% for the year ended Decembe2@13 from 7.31% for the year ended
December 31, 2002. The increase in the averagadmlt# loans reflected management's strategy dbdieyg funds in higher yielding loans,
specifically commercial real estate loans as oppésdower yielding investments in government sé@s. The decrease in average yield
reflects the lower interest rate environment in286 compared to 2002.

Interest income on securities increased by $350.0001.9%, to $3.30 million for the year ended &maber 31, 2003 from $2.95 million for
the year ended December 31, 2002. The increasenvaarily attributable to an increase in the averaglance of investment securities of
$11.9 million, or 24.6%, to $60.3 million for thear ended December 31, 2003 from $48.4 milliortHeryear ended December 31, 2002,
which was partially offset by a decrease in theage yield on investment securities to 5.47% ferythar ended December 31, 2003 from
6.10% for the year ended December 31, 2002. Threase in average balances reflects the redeployohé&mids previously invested in short-
term interest earning deposits and the use of amgs that were invested in short term investmemtsecure a positive short term interest
spread.

Interest income on other interest-earning assetsisting primarily of federal funds sold decreabgd&$181,000, or 66.5%, to $91,000 for the
year ended December 31, 2003 from $272,000 foyehe ended December 31, 2002. This decrease waandyi due to a decrease in t
average balance of other interest-earning ass&s0t@ million for the year ended December 31, 20068 $15.9 million for the year ended
December 31, 2002, and a decrease in the averalgloyi other interest-earning assets to 0.87%hyear ended December 31, 2003 from
1.71% for the year ended December 31, 2002. Theedee in the average balance reflects
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management's decision to deploy funds in highddiyig loans and securities and the decrease irageeyield reflects the lower interest rate
environment in 2003 as compared to 2002.

Total interest expense increased by $956,000, @2280 $4.3 million for the year ended December28D3 from $3.4 million for the year
ended December 31, 2002. This increase resulteddroincrease in average total interest bearingsitspof $66.6 million, or 53.5%, to
$191.1 million for the year ended December 31, 200@& $124.5 million for the year ended DecemberZI02, and a $2.9 million increase
in borrowings at December 31, 2003, compared tbarcowings the prior year-end, which was partialfiset by a decrease in the average
cost of interest bearing liabilities to 2.23% fbetyear ended December 31, 2003 from 2.71% foye¢he ended December 31, 2002. The
decrease in average cost reflects the lower irtess environment in 2003 as compared to 2002.

The provision for loan losses totaled $880,000 $8413,000 for the years ended December 31, 2002@®2l respectively. The provision for
loan losses is established based upon managemei¢'es of the Bank's loans and consideration odugety of factors including, but not
limited to, (1) the risk characteristics of therdgaortfolio, (2) current economic conditions, (8}l losses previously experienced, (4) the
significant level of loan growth and (5) the exigtilevel of reserves for loan losses that are ptesaind estimable. The Bank had non-accrual
loans totaling $67,000 at December 31, 2003 amkaember 31, 2002. The allowance for loan lossesisat $2.1 million or 1.1% of gross
total loans at December 31, 2003, as compared.friillion or 1.0% of gross total loans at Decem®&r2002. The amount of the allowal

is based on estimates and the ultimate losses argyfrom such estimates. Management assesseddtaate for loan losses on a quarterly
basis and makes provisions for loan losses as segeis order to maintain the adequacy of the aloee. While management uses available
information to recognize losses on loans, futuemlimss provisions may be necessary based on chantiee aforementioned criteria. In
addition, various regulatory agencies, as an iadguart of their examination process, periodicadlyiew the allowance for loan losses and
may require the Bank to recognize additional priovis based on their judgment of information avddab them at the time of their
examination. Management believes that the allowémcldan losses was adequate at both Decemb&08B, and 2002.

Total non-interest income increased by $145,00@302%, to $481,000 for the year ended Decembe2@13 from $336,000 for the year
ended December 31, 2002. The increase in non-giter@ome resulted primarily from a $53,000 inceelsfees and service charges, a
$94,000 increase in gain on sales of loans origthfdr sale as the Bank initiated a program tossd#ict fixed rate mortgages to the secon
market, and a $5,000 increase in other income,whvis partially offset by a $8,000 decrease in gaisales of securities available for sale.

Total non-interest expenses increased by $2.1amjlbr 63.6%, to $5.4 million for the year endect&maber 31, 2003 from $3.3 million for
the year ended December 31, 2002. The increadg0id ®as primarily due to an increase of $1.2 millior 75.0%, in salaries and employee
benefits expense to $2.8 million for the year endedember 31, 2003 from $1.6 million for the yeaded December 31, 2002 as the Bank
increased staffing levels and compensation in forteb service its growing customer base. Fulldieguivalent employees
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increased to 66 at December 31, 2003 from 34 atf@ber 31, 2002. Equipment expense increased by, (834 $940,000 for the year
ended December 31, 2003 from $646,000 for the geded December 31, 2002. The primary componei®ekpense relates to the
increased costs of the Bank's data service provéliercting the overall growth of the Bank's bakasteet. Occupancy expense increased by
$164,000 to $411,000 for the year ended Decemhe2@®13 from $247,000 for the year ended Decembe2@12, and advertising expense
increased by $90,000 to $169,000 for the year ebdme@mber 31, 2003 from $79,000 for the year emdkmbmber 31, 2002, primarily as a
result of the opening of two new offices during tivelve months ended December 31, 2003 and theared advertising expense to promote
them. Other non-interest expense increased by $30%p $1.1 million for the year ended December28D3 from $749,000 for the year
ended December 31, 2002. Other non-interest expersmprised of directors' fees, stationary, foemd printing, professional fees, check
printing, correspondent bank fees, telephone antmanication, shareholder relations and other fedsexpenses.

Income tax expense increased by $742,000, or 83d.%4,.6 million for the year ended December 303Bom $872,000 for the year ended
December 31, 2002 reflecting pre-tax income of $4ildon for the year ended December 31, 2003 caexbéo pre-tax income of $2.2
million earned for year ended December 31, 2002.

Results of Operations for the years ended Decembaf, 2002 and 2001.

Net income for the year ended December 31, 2002b4&@million compared to a net loss of $276,00Cte year ended December 31, 2(
This improvement was due to increases in net isténeome and non-interest income partially offgetncreases in the provision for loan
losses, non-interest expense and income taxesnfgest income increased by $4.2 million, or 288.80 $6.0 million for the year ended
December 31, 2002 from $1.8 million for the yeadeshDecember 31, 2001. This increase resulted phnfieom an increase in average net
interest earning assets of $12.6 million, or 115.68%$23.5 million for the year ended December2ZD2 from $10.9 million for the year
ended December 31, 2001, and an increase in oumtaetst margin to 4.03% for the year ended Deezrh, 2002 from 2.59% for the Year
ended December 31, 2001.

Interest income on loans receivable increased iy $dlion, or 281.3%, to $6.1 million for the yeanded December 31, 2002 from $1.6
million for the twelve months ended December 31)120rhe increase was primarily due to an increasérage loans receivable of $64.6
million, or 338.2%, to $83.7 million for the yeanded December 31, 2002 from $19.1 million for tearyended December 31, 2001, which
was partially offset by a decrease in the averagjd yn loans receivable to 7.31% for the year dridecember 31, 2002 from 8.13% for the
year ended December 31, 2001. The increase irnvrage loans reflects management's strategy obgiepl funds in higher yielding loan
specifically commercial real estate loans. The el@®e in average yield reflects the lower intetast environment in 2002 as compared to
2001.

Interest income on securities increased by $1.Bamjlor 123.1%, to $2.9 million for the year end2ecember 31, 2002 from $1.3 million for
the year ended December 31, 2001. The
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increase was primarily attributable to an incraasbe average balance of investment securiti€2@f2 million, or 128.3%, to $48.4 million
for the year ended December 31, 2002 from $21.Romifor the year ended December 31, 2001, paytisfiset by a decrease in the average
yield on investment securities to 6.10% for therymaded December 31, 2002 from 6.11% for the yede@ December 31, 2001. The incre
in the average balance of investment securitidsatefd management's strategy of deploying fundisgher yielding instruments in an effori
achieve higher returns.

Interest income on other interest-earning assetssisting primarily of federal funds sold, decrehbg $935,000, or 77.5%, to $272,000 for
the year ended December 31, 2002 from $1.2 miftiothe year ended December 31, 2001. This decreasgrimarily due to a decrease in
the average balance of other interest-earningsats&15.9 million for the year ended December28D2 from $28.8 million for the year
ended December 31, 2001, and a decrease in thagavwgield on other interest-earning assets to 1f6t%e year ended December 31, 2002
from 4.20% for the year ended December 31, 200&.dHtrease in the average balance reflects managemecision to deploy funds in
higher yielding loans and securities and the deeréaaverage yield reflects the lower interest eatvironment in 2002 as compared to 2001.

Total interest expense increased by $1.1 millior 8%, to $3.4 million for the year ended Decengie 2002 from $2.3 million for the ye
ended December 31, 2001. This increase resulteddroincrease in average total interest bearitgjitias of $66.3 million, or 113.9%, to
$124.5 million for the year ended December 31, 200& $58.2 million for the year ended DecemberZ1)1, partially offset by a decrease
in the average cost of interest bearing liabilit®@®.71% for the year ended December 31, 2002 8@0% for the year ended December 31,
2001. The decrease in average cost reflects therlmierest rate environment in 2002 as compare@dd.

The provision for loan losses totaled $843,000$882,000 for the years ended December 31, 2002@0d, respectively. The provision for
loan losses is established based upon managemei¢e of the Bank's loans and consideration cdigety of factors including, but not
limited to, (1) the risk characteristics of thergaortfolio, (2) current economic conditions, (8Jual losses previously experienced and (4,
existing level of reserves for loan losses thatpargsible and estimable. The Bank had non-perfanaans totaling $67,000 at December 31,
2002 and no non-performing loans at December 311 20he allowance for loan losses totaled $1.2ionillor 1.00% of total loans at
December 31, 2002, as compared to $412,000, o#®@1otal loans at December 31, 2001. The amotititeoallowance is based on
estimates and the ultimate losses may vary frorh sstimates. Management assesses the allowanicafolosses on a quarterly basis and
makes provisions for loan losses as necessandar éo maintain the adequacy of the allowance. miknagement uses available
information to recognize loses on loans, futurenltwess provisions may be necessary based on chantiesaforementioned criteria. In
addition various regulatory agencies, as an intggrd of their examination process, periodicaltyiew the allowance for loan losses and |
require the Bank to recognize additional provisibased on their evaluation of information availal¢hem at the time of their examination.
Management believes that the allowance for loasel®svas adequate for both December 31, 2002 arid 200

36



Total non-interest income increased by $184,00024r1%, to $336,000 for the year ended Decembe2®12 from $152,000 for the year
ended December 31, 2001. The increase in non-giter@ome resulted primarily from a $219,000 inseein fees and service charges and a
$1,000 increase in other income, partially offsett$36,000 decrease in gain on securities avaifablsale.

Total operating expenses increased by $1.3 milbo$5.0%, to $3.3 million for the year ended DebenB1, 2002 from $2.0 million for the
year ended December 31, 2001. The increase inviilee month period in 2002 was primarily due tararease of $561,000, or 57.5%,
salaries and employee benefits expense to $1.bmfbr the year ended December 31, 2002 from 81ililon for the year ended December
31, 2001 as the Bank increased staffing levelscantbensation in an effort to service its growingtomer base. Equipment expense
increased to $646,000 for the year ended Decenihe20®2 from $373,000 for the year ended DecembgeP@01. The primary component
this expense relates to the increased costs @ahk's data service provider reflecting the ovegedwth of the Bank's balance sheet.
Occupancy expense increased by $46,000 to $24700@%e year ended December 31, 2002 from $201f@0te year ended December 31,
2001, and advertising expense increased nomingl$5t000 to $79,000 for the year ended Decembe2@12 from $74,000 for the year
ended December 31, 2001. Other non-interest expeasssed by $384,000 to $749,000 for the yeae@mbcember 31, 2002 from
$365,000 for the year ended December 31, 2001 r@tm@nterest expense is comprised of directoes,florms and printing, professional
fees, check printing, correspondent bank feegplelee and communication, shareholder relationso#timel fees and expenses.

Income tax expense totaled $872,000 for the yede@December 31, 2002 reflecting pre-tax incom®202 million earned during the year
ended December 31, 2002 compared to a tax ber&ft73,000 for the year ended December 31, 20@fkieaBank had a cumulative loss
before income taxes of $(449,000) for the year dridlecember 31, 2001.

Liquidity and Capital Resources

Our funding sources include income from operatigieposits and borrowings, principal payments ondaand investment securities. While
maturities and scheduled amortization of loanssauirities are predictable sources of funds, depafflows and mortgage prepayments are
greatly influenced by the general level of interasés, economic conditions and competition.

Our primary investing activities are the originatiof commercial and multi-family real estate loamse-to four-family mortgage loans,
construction, commercial business and consumes|awell as the purchase of mortgage-backed thied imvestment securities. During
2003, loan originations totaled $105.0 million caargd to $90.5 million and $41.1 million for 200242001, respectively. The increase in
loan originations reflects management's efforimtoease total assets of the Bank, the continuedsfon increasing commercial and multi-
family lending operations and the strong refinamagket in 2003.
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During 2003, cash flow provided by the calls anduries and principal payments received on matusecurities held to maturity amounted
to $36.3 million compared to $13.1 million and $ghdlion in 2002 and 2001. Deposit growth providk@D.1 million, $61.8 million and $7¢
million of funding for the years ending December 2002 and 2001, respectively. Borrowings total2f.@ million in 2003 and were used to
fund asset growth.

Loan Commitments. In the ordinary course of busirthe Bank extends commitments to originate resimleand commercial loans and other
consumer loans. Commitments to extend credit ameagents to lend to a customer as long as the@ v#olation of any condition
established in the contract. Commitments genetelixe fixed expiration dates or other terminaticauskes and may require payment of a fee.
Since the Bank does not expect all of the commitsnbe funded, the total commitment amounts daacessarily represent future cash
requirements. The Bank evaluates each customed#tworthiness on a case-by-case basis. Collateagibe obtained based upon
management's assessment of the customers' cretthitvems. Commitments to extend credit may be writte a fixed rate basis exposing the
Bank to interest rate risk given the possibilitattmarket rates may change between the commitnaéatachd the actual extension of credit.
The Bank had outstanding commitments to originattfand loans of approximately $33.2 million an@$Pmillion at December 31, 2003
and 2002, respectively.

The following tables sets forth our contractualigdions and commercial commitments at Decembe2GQ03.

Payments due by perio d
Less than 1 1-3 3-5 More than 5
Contractual obligations Total Year Years Years Years
(In thousands)
FHLB advances ........cccccceeeeevevvvveneeenenns . $25,000 $25,000 $ - $ - $
Lease obligations ...........ccccveevvieeniinnnn. . 452 170 220 62
Certificates of deposit with original maturities
of one year or more .........ccccceeeeeeeninnns . 42,310 28,938 11,604 1,768
TOtal oo . $67,762 $54,108 $11,824 $1,830 $

Recent Accounting Pronouncements
Accounting for Certain Financial Instruments witha€acteristics of both Liabilities and Equity

In May 2003, the FASB issued SFAS No. 150, "Accounfor Certain Financial Instruments with Charaistics of both Liabilities and
Equity" (SFAS No. 150). This Statement establissimeshdards for how a company classifies and measar&sn financial instruments with
characteristics of both liabilities and equity asllvas their classification in the company's staetrof financial position. It requires that the
company classify a financial instrument that ishivitits scope as a liability when that instrumembedies an obligation of the issuer. SFAS
No. 150 did not have any impact on the CompanylssGlidated Financial Statemer

Amendment of Statement 133 on Derivative Instrumerst and Hedging Activities

On April 30, 2003, the FASB issued SFAS No. 149n&hdment of Statement 133 on Derivative InstrumantsHedging
Activities" ("SFAS No. 149"). SFAS No. 149 amendsla
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clarifies accounting for derivative instrumentglimding certain derivative instruments embeddeatier contracts, and for hedging activities
under SFAS No. 133. With a number of exceptionASNo. 149 is effective for contracts entered imtanodified after June 30, 2003. The
adoption of SFAS No. 149 did not have a materiglaot on the Company's consolidated financial statgs

Guarantor's Accounting and Disclosure Requiremiamt&uarantees, Including Indirect Guarantees débiedness of Others

In November 2002, the FASB issued FASB Interpretabio. 45, "Guarantor's Accounting and DisclosuegiRrements for Guarantees,
Including Indirect Guarantees of Indebtedness be@t' ("FIN 45"). FIN 45 requires a guarantor gntit the inception of a guarantee
covered by the measurement provisions of the intéaion, to record a liability for the fair valoéthe obligation undertaken in issuing the
guarantee. In addition, FIN 45 elaborates on preshjoexisting disclosure requirements for most gatges, including loan guarantees suc
standby letters of credit. The Company does nog fiigmancial letters of credit as of December 310320

ITEM 7A. QUALITATIVE AND QUANTITATIVE ANALYSIS OF M ARKET RISK
Management of Market Risk

General. The majority of our assets and liabiliies monetary in nature. Consequently, one of amstmsignificant forms of market risk is
interest rate risk. Our assets, consisting primafilmortgage loans, have longer maturities thamliabilities, consisting primarily of deposi

As a result, a principal part of our business sgiis to manage interest rate risk and reducexpesure of our net interest income to cha

in market interest rates. Accordingly, our Boardirfectors has established an Asset/Liability Cottemiwhich is responsible for evaluating
the interest rate risk inherent in our assets mmdlities, for determining the level of risk thiatappropriate given our business strategy,
operating environment, capital, liquidity and penfi@ance objectives, and for managing this risk cziest with the guidelines approved by the
Board of Directors. Senior management monitorddkel of interest rate risk on a regular basis thedAsset/Liability Committee, which
consists of senior management and outside direofmrating under a policy adopted by the Boardioé®ors, meets as needed to review our
asset/liability policies and interest rate riskigoas.

The following table presents the Company's neftfplistvalue ("NPV"). These calculations were bas@dn assumptions believed to be
fundamentally sound, although they may vary frosuasptions utilized by other financial institutiof$he information set forth below is
based on data that included all financial instruthexs of December 31, 2003. Assumptions have beele tny the Company relating to
interest rates, loan prepayment rates, core deghasition, and the market values of certain ass®ddiabilities under the various interest rate
scenarios. Actual maturity dates were used fordfisete loans and certificate accounts. Investmeeurties were scheduled at either the
maturity date or the next scheduled call date bagpeth management's judgment of whether the paaticgcurity would be called in the
current interest rate environment and under assumteckst rate scenarios. Variable rate loans welneduled as of their next scheduled
interest rate repricing date. Additional
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assumptions made in the preparation of the NP\étmlolude prepayment rates on loans and mortagked securities, core deposits witt
stated maturity dates were scheduled with an asstene of 48 months, and money market and nonistémaring accounts were scheduled
with an assumed term of 24 months. The NPV at "PAdRtYesents the difference between the Companysated value of assets and
estimated value of liabilities assuming no chamgmterest rates. The NPV for a decrease of 200B@0dbasis points has been excluded since
it would not be meaningful, in the interest rateimnment as of December 31, 2003. The followinig $erth the Company's NPV as of
December 31, 2003.

NPV as a % of Assets

Change in  Net Portfolio $ Change from % Change from = ------mmcmmmmmmmeeeen
calculation Value PAR PAR NPV Ratio Change
+300bp $ 11,271 $ (21,128) -65.21% 4.35% -635bps
+200bp 20,353 (12,046) -37.81 7.38 -332bps
+100bp 28,880 (3,520) -10.86 9.89 -81bps
PAR 32,399 - - 10.70 --bps
-100bp 34,529 2,130 6.57 11.07 37bps

bp-basis points

The table above indicates that at December 31,,460QBe event of a 100 basis point decrease erést rates, we would experience a 6.57%
increase in NPV. In the event of a 100 basis poitrease in interest rates, we would experiende. 8% decrease in NPV.

Certain shortcomings are inherent in the methodolaged in the above interest rate risk measurervadeling changes in NPV require
making certain assumptions that may or may noécethe manner in which actual yields and costsaed to changes in market interest re
In this regard, the NPV table presented assuméshtbaomposition of our interesensitive assets and liabilities existing at thgifm@ing of a
period remains constant over the period being medsand assumes that a particular change in intertes is reflected uniformly across the
yield curve regardless of the duration or repriadigpecific assets and liabilities. Accordinglithaugh the NPV table provides an indicat
of our interest rate risk exposure at a particptznt in time, such measurements are not intendead do not provide a precise forecast of
the effect of changes in market interest rateswmet interest income, and will differ from actwesults.

ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA

The financial statements identified in Item 15(x}{&reof are included as Exhibit 13 and are incafeal hereunder.

ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTAN TS ON ACCOUNTING AND FINANCIAL DISCLOSURE
There were no changes in or disagreements withuatants in the Company's accounting and finanésalasure during 2003.

40



ITEM 9A. CONTROLS AND PROCEDURES
(a) Evaluation of disclosure controls and proceslure

Under the supervision and with the participatiomof management, including our Chief Executive €ffiand Chief Financial Officer, we
evaluated the effectiveness of the design and tiperaf our disclosure controls and proceduresd@ed in Rule 13a-15(e) and 15d-15(¢e)
under the Exchange Act) as of the end of the figeat (the "Evaluation Date"). Based upon thatuatabn, the Chief Executive Officer and
Chief Financial Officer concluded that, as of thelaation Date, our disclosure controls and procesiwere effective in timely alerting them
to the material information relating to us (or @onsolidated subsidiaries) required to be includealr periodic SEC filings.

(b) Changes in internal controls.

There were no significant changes made in ourralerontrols during the period covered by this repo, to our knowledge, in other factors
that could significantly affect these controls =dpgent to the date of their evaluation.

See the Certifications pursuant to Section 30hef3arbanes-Oxley Act of 2002.
PART Il
ITEM 10. DIRECTORS AND EXECUTIVE OFFICERS OF THE CO MPANY

The Company has adopted a Code of Ethics thateptgithe Company's principal executive officemgipal financial officer, principal
accounting officer or controller or persons perforgnsimilar functions. The Code of Ethics is avhitafor free by writing to: President and
Chief Executive Officer, BCB Bancorp, Inc., 104-1A%enue C, Bayonne, New Jersey 07002. The Codé¢hi¢Eis filed as an exhibit to this
Form 10-K.

The "Proposal I--Election of Directors" sectiontbé Company's definitive Proxy Statement for thenpany's 2004 Annual Meeting of
Stockholders (the "2004 Proxy Statement”) is inooapes herein by reference. The information coringrdirectors and executive officers of
the Company under the Caption "Proposal I-EleatibDirector's and information under the captionsci®n

16(a) Beneficial Ownership Compliance" and "The A@bmmittee" of the 2004 Proxy Statement is incogbed herein by reference.

ITEM 11. EXECUTIVE COMPENSATION

The "Proposal I--Election of Directors" sectiontbé Company's 2004 Proxy Statement is incorporateein by reference.
ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL O WNERS AND MANAGEMENT

The "Proposal I--Election of Directors" sectiontbé Company's 2004 Proxy Statement is incorporateein by reference.
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ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACT IONS
The "Transactions with Certain Related Persondi@eof the Company's 2004 Proxy Statement is ipoated herein by reference.
ITEM 14. PRINCIPAL ACCOUNTANT FEES AND SERVICES

Information required by Item 14 is incorporatedrbference to the Company's Proxy Statement foR@9d Annual Meeting of Stockholders,
Proposal lI-Ratification of the Appointment of Inmndent Auditors--Fees paid to Radics.

PART IV
ITEM 15. EXHIBITS, FINANCIAL STATEMENT SCHEDULES, A’ ND REPORTS ON FORM 8-K
(a)(2) Financial Statements
The exhibits and financial statement scheduled fie a part of this Form 10-K are as follows:
(A) Management Responsibility Statement
(B) Independent Auditors' Report
(C) Consolidated Statements of Financial Condiéisrof December 31, 2003 and 2002
(D) Consolidated Statements of Operations for edithe Years in the Three-Year period ended Dece®be2003
(E) Consolidated Statements of Changes in Stockhnsl&quity for each of the Years in the Three-Yeaiod ended December 31, 2003
(F) Consolidated Statements of Cash Flows for eathe Years in the Three-Year period ended Decerdbe2003
(G) Notes to Consolidated Financial Statements
(a)(2) Financial Statement Schedules

All schedules are omitted because they are noinedjor applicable, or the required informatiosiewn in the consolidated statements o
notes thereto.
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(b) Reports on Form 8-K

None.

(c) Exhibits

3.1 Certificate of Incorporation of BCB Bancorp¢lh

3.2 Bylaws of BCB Bancorp, Inc.*

3.3 Specimen Stock Certificate*

10.1 Bayonne Community Bank 2002 Stock Option Plan*

10.2 Bayonne Community Bank 2003 Stock Option Pian*

13 Consolidated Financial Statements

14 Code of Ethics

21 Subsidiary of the Company

23 Accountant's Consent to incorporate consolidfiteshcial statements in Form S-8

31.1 Certification of Chief Executive Officer puesut to Section 302 of the Sarbanes-Oxley Act 02200
31.2 Certification of Chief Financial Officer puemut to Section 302 of the Sarbanes-Oxley Act 02200

32 Certification of Chief Executive Officer and @hFinancial Officer pursuant to Section 906 of 8a&banes-Oxley Act of 2002
* Incorporated by reference to the Form 8-k-12¢@dfiwith the Securities and Exchange CommissioManp 1, 2003.

** Incorporated by reference to Exhibit 10.1 and2lth the Company's Registration Statement on Fx8n(Commission File Number 333-
11201) filed with the Securities and Exchange Cossion on January 26, 2004.
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Signatures

Pursuant to the requirements of Section 13 of #mufities Exchange Act of 1934, the Registrantchag caused this report to be signed o
behalf by the undersigned, thereunto duly authdrize

BCB BANCORP, INC.

Date: March 23, 2004 By: /s/ Donald M ndiak

Donal d M ndi ak
Presi dent and Chi ef Executive O ficer
(Duly Authorized Representative)

Pursuant to the requirements of the Securities &xgé of 1934, this report has been signed belothdyjollowing persons on behalf of the
Registrant and in the capacities and on the datbsated.

Si gnat ures Title Dat e

/sl Donal d M ndi ak Presi dent, Chief Executive March 23, 2004
---------------------------- (Principal Oficer and

Donal d M ndi ak Di rector Executive Oficer)

/sl Thomas M Coughlin Vi ce President, Chief Financial March 23, 2004
---------------------------- O ficer (Principal Financial

Thomas M Coughlin and Accounting O ficer)

and Director

/sl Mark D. Hogan Chai rman of the Board March 23, 2004

Mark D. Hogan

/sl Robert Ball ance Di rector March 23, 2004

Robert Bal |l ance

/sl Judith Q Bielan Director March 23, 2004

Judith Q Bielan

/sl Joseph Brogan Director March 23, 2004

Joseph J. Brogan

/sl James Collins Di rector March 23, 2004

James Col lins

/sl Donald S. Cynbor Director March 23, 2004

Donal d S. Cynbor

/sl Robert G Doria Di rector March 23, 2004

Robert G Doria



/sl Phyllis Wasserman Garelick Di rector March 23, 2004

Phyllis Wasserman Garelick

/sl John J. Hughes Di rector March 23, 2004

John J. Hughes

/sl Joseph Lyga Di rector March 23, 2004

Joseph Lyga

/sl Gary Maita Di rector March 23, 2004
Gary Maita
/sl H M ckey MCabe Di rector March 23, 2004

H M ckey M Cabe

/'s/ Al exander Pasi echnik Di rector March 23, 2004

Al exander Pasi echni k

/sl August Pellegrini, Jr Director March 23, 2004

August Pell egrini, Jr

/sl Kenneth R. Poesl Director March 23, 2004

Kenneth R Poesl

/sl Joseph Tagli areni Di rector March 23, 2004

Joseph Tagl i ar eni
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[LETTERHEAD OF BAYONNE COMMUNITY BANK]
February 2, 2004
Management Responsibility Statement

Management of BCB Bancorp, Inc., (the "Company'j anbsidiary is responsible for the preparatiotegrity and fair representation of the
Company's consolidated financial statements. Theamated financial statements have been preparactcordance with accounting
principles generally accepted in the United Stafesmerica applied on a consistent basis and, adegly, include the informed judgments
and estimates of management.

Management is responsible for establishing and taiaimg effective internal control over financigjporting that includes personnel select
the appropriate division of responsibilities anthial procedures and policies consistent with highdards of accounting and administrative
practice. Consideration has been given to the sacgbalance between costs of systems of inteomdfa and the benefits derive. The
internal control system includes the services ofatsourced internal auditor who reports to the iRGdmmittee of the Board of Directors.

There are inherent limitations in the effectivenesany system of internal control, including thespibility of human error and the
circumvention or overriding of controls. Accordigghn effective internal control system can onlgyile reasonable assurance in regard to
financial statement preparation. Additionally, besa of changing conditions, the effectiveness wfrival controls may vary over time.
Management reviews and modifies systems of acaogiatind internal control in light of such changesadnditions as well as in response to
findings and recommendations of both the internoditar and the independent external auditor. Mameaye believes that the accounting and
internal control systems provide reasonable assertirat the consolidated financial statementseligbte.

The Board of Directors, through its Audit Committemprised of non-management directors, is resptan&ir determining that management
fulfills its responsibilities in the preparation odnsolidated financial statements and the cownfroperations. The Audit Committee appoints
and the Board of Directors ratifies the internadigar and the independent external auditor. TheidMddmmittee meets with management and
the auditors to approve the overall audit scoperataded fee arrangements and reviews all audartgpfindings and recommendations.

/'s/ Donal d M ndi ak

Donal d M ndi ak
Presi dent and Chief Executive O ficer

/sl Thomas Coughlin

Thomas Coughlin
Chi ef Operating O ficer and Chief Financial Oficer



[LETTERHEAD OF RADICS & CO. LLC]
INDEPENDENT AUDITORS' REPORT
To The Board of Directors and Stockholders BCB Bapcinc. and Subsidiary

We have audited the accompanying consolidatednséaits of financial condition of BCB Bancorp, Inthg "Company") and Subsidiary as
December 31, 2003 and 2002, and the related cdasedl statements of operations, changes in stad&tslequity and cash flows for each of
the years in the three-year period ended Decenthe#0®3. These consolidated financial statemeetshar responsibility of the Company's
management. Our responsibility is to express aniopion these consolidated financial statementsdas our audits.

We conducted our audits in accordance with audiiagdards generally accepted in the United StdtAmerica. Those standards require
that we plan and perform the audit to obtain reabtnassurance about whether the consolidatedcimiastatements are free of material
misstatement. An audit includes examining, on tldasis, evidence supporting the amounts and disads in the consolidated financial
statements. An audit also includes assessing twuating principles used and significant estimat@sle by management, as well as
evaluating the overall consolidated financial stegat presentation. We believe that our audits pievai reasonable basis for our opinion.

In our opinion, the consolidated financial statetegreferred to in the second preceding paragragéept fairly, in all material respects, the
consolidated financial position of BCB Bancorp,.lanod Subsidiary at December 31, 2003 and 2002thencesults of their operations and
cash flows for each of the years in the thyear period ended December 31, 2003, in conforwity accounting principles generally accef
in the United States of America.

/s/ Radics & Co., LLC

February 2, 2004



Assets

Cash and amounts due from depository institutions

Interest-bearing deposits

Total cash and cash equivalents

Securities held to maturity
Loans receivable
Premises and equipment

Federal Home Loan Bank of New York stock

Interest receivable
Deferred income taxes
Other assets

Total assets

Liabilities and stockholders' equity

Liabilities

Deposits
Borrowed money
Other liabilities

Total liabilities

Commitments and contingencies

Stockholders' equity

Common stock, $0.10 stated value and $5 par value,
respectively; 10,000,000 shares authorized; 2,296
shares (2003) and 1,898,057 shares (2002) issued

outstanding
Additional paid-in capital
Accumulated deficit

Total stockholders' equity

Total liabilities and stockholders' equity

See notes to consolidated financial statements.

BCB BANCORP, INC. AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF FINANCIAL CONDITION

D
Note(s) 2003
$ 2,895,5
8,890,6
2 and 16 11,786,2
2,4 and 16 90,313,4
2,5and 16 188,785,5
2,3and 6 5,704,0
1,250,0
2,7 and 16 1,855,8
2 and 13 697,2
283,8
$ 300,676,2
8 and 16 $ 253,650,1
9 and 16 25,000,0
859,0
279,509,2
15 and 16
1, 2,10, 11 and 12
,984
and
229,6
26,483,9
(5,546,6
21,167,0
$ 300,676,2

ecember 31,
2002

94 $ 1,232,139
89 3,911,847
83 5,143,986
20 50,602,306
30 122,084,802
85 2,627,106
00 760,400
54 1,130,097
12 532,716
64 226,292

19 $ 163,519,276

95 816,808

98 9,490,285
75 9,781,972
39) (500,636)
34 18,771,621



BCB BANCORP, INC. AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF OPERATIONS

Interest income:
Loans
Securities
Other interest-earning assets

Total interest income

Interest expense:
Deposits:
Demand
Savings and club
Certificates of deposit

Borrowed money

Total interest expense

Net interest income
Provision for loan losses

Net interest income after provision for loan losses

Non-interest income:
Fees and service charges
Gain on sales of loans originated for sale
Gain on sales of securities available for sal
Other

Total non-interest income

Non-interest expenses:
Salaries and employee benefits
Occupancy expense of premises
Equipment
Advertising
Other

Total non-interest expenses

Income (loss) before income tax (benefit)
Income tax (benefit)

Net income (loss)
Net income (loss) per common share:
Basic
Diluted
Weighted average number of common shares
outstanding:
Basic

Diluted

See notes to consolidated financial statements.

Year Ended Dec

Note(s) 2003 2002
2and5  $10,745,093 $6,118
2 3,299,452 2,949
90,708 272
14,135,253 9,340
8
249,278 230
3,235,449 2,760
807,772 389
4,292,499 3,380
43,589
4,336,088 3,380
9,799,165 5,959
2and5 880,000 843
8,919,165 5,116
366,958 314
94,460
- 7
19,494 14
480,912 336
2 2,812,962 1551
2,3and 6 410,745 246
2 939,861 646
169,430 78
2and 14 1,057,943 748
5,390,941 3,272
4,009,136 2,180
2 and 13 1,613,723 871
$2,395413  $1,309
2
$ 104 $
$ 101 $
2
2,296,984 1,938
2,380,651 1,949

ember 31,

,633  $ 1,555,226
327 1,295,462
,310 1,206,598

,195 146,211
77 1,726,190
,370 398,079

,342 2,270,480

,342 2,270,480

,928 1,786,806
,000 382,000

,928 1,404,806

,087 95,572
,500 42,969
441 13,014
,028 151,555

741 990,971

,885 201,049
,119 373,386
,782 74,216

,684 365,281

211 2,004,903

745 (448,542)
655 (172,663)

090  $ (275,879)

068 $ (0.23)

067 $ (0.23)



BCB BANCORP, INC. AND SUBSIDIARY

CONSOLIDATED STATEMENTS OF CHANGES IN STOCKHOLDERS' EQUITY

Common Stock

Balance, December 31, 2000 $ 3,804,185
Net sale of common stock 2,013,380

Net (loss) for the year ended
December 31, 2001 -

Balance, December 31, 2001 5,817,565
Issuance of stock dividend 581,810
Net sale of common stock 3,090,910

Net income for the year ended
December 31, 2002 -

Balance, December 31, 2002 9,490,285
Issuance of stock dividends 971,584

Exchange of Bank stock for
Company stock (10,232,171)

Net income for year ended
December 31, 2003 -

Balance, December 31, 2003 $ 229,698

See notes to consolidated financial statements.

Additional Accumulated
Paid-in Capital Deficit Total

$ 3,653,701 $ (253,865) $ 7,204,02

2,361,693 - 4,375,07
- (275,879) (275,87
6,015,394 (529,744)  11,303,21

698,172  (1,279,982) -

3,068,406 - 6,159,31
-- 1,309,090 1,309,09
9,781,972 (500,636) 18,771,62

6,469,832 (7,441,416) -

10,232,171 - -

-- 2,395,413 2,395,41

$26,483,975 $(5,546,639) $21,167,03

N



CONSOLIDATED STATEMENTS OF CASH FLOWS

Cash flows from operating activities:

Net income (loss)
Adjustments to reconcile net income (loss) to
provided by (used in) operating activities:

Depreciation of premises and equipment
Amortization (accretion), net
Provision for loan losses
Deferred income tax (benefit)
Gain on sales of securities available for
Loans originated for sale
Proceeds from sales of loans originated fo
Gain on sales of loans originated for sale
(Increase) in interest receivable
(Increase) decrease in other assets
Increase (decrease) in accrued interest pa
(Decrease) increase in other liabilities

Net cash provided by (used in) operatin

Cash flows from investing activities:

Purchase of securities available for sale
Proceeds from sale of securities available for
Proceeds from calls of securities held to matu
Purchases of securities held to maturity

Proceeds from repayments on securities held to

Proceeds from sales of participation interests
Purchases of loans

Net (increase) in loans receivable

Additions to premises and equipment

Purchase of Federal Home Loan Bank of New York

Net cash (used in) investing activities

Cash flows from financing activities:

Net increase in deposits
Proceeds from borrowed money
Net proceeds from sales of common stock

Net cash provided by financing activiti

Net increase (decrease) in cash and cash equivalent
Cash and cash equivalents - beginning

Cash and cash equivalents - ending

Supplemental disclosure of cash flow information:

Cash paid during the year for:
Income taxes

Interest

BCB BANCORP, INC. AND SUBSIDIARY

net cash

sale

r sale

yable

g activities

sale
rity

maturity
in loans

stock

es

See notes to consolidated financial statements.

Year Ended December

2003 2002
$ 2395413 $ 1,309,090
148,292 98,290
(232,307) 44,864
880,000 843,000
(164,496) (136,766
- (7,500
(8,557,540) -
8,652,000 -
(94,460) -
(725,757) (619,158
(57,572) (56,566

66,034 14,777
(23,747) 616,953

2,285,860 2,106,984

- (1,989,375

- 1,996,875
20,000,000 2,500,000
(75,947,037) (25,102,383

16,282,221 10,576,690

3,480,000 1,599,259
(5,429,854) (3,093,670
(65,444,865) (76,519,532
(3,225,271) (1,281,188

(489,600) (760,400

(110,774,406) (92,073,724
90,130,843 61,783,877
25,000,000 -

- 6,159,316
115,130,843 67,943,193
6,642,297 (22,023,547
5,143,986 27,167,533

$ 11,786,283  $ 5,143,986
$ 2,143,734 $ 550,706
$ 4,270,054 $ 3,365,565

)

————

$ (275,879)

86,274
(6,238)
382,000
(172,863)
(42,969)

(505,386)
630,176
(3,947)

(225,366)

(4,996,094)
5,039,063

(40,931,313)
2,368,523

(5,656,466)

(38,240,693)
(108,019)

79,817,423

4,375,073

1,533,299
25,634,234




BCB BANCORP, INC. AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
1. ORGANIZATION AND STOCK OFFERINGS

After the close of business on April 30, 2003, @wmpany, a New Jersey corporation, became a bddlkngaompany in accordance with
terms of an Agreement and Plan of Acquisition, d&@eptember 12, 2002 (the "Agreement"), by and éetmBayonne Community Bank (the
"Bank"), a New Jersey commercial bank, and the GompPursuant to the Agreement and N.J.S.A. 17:39%\-the Company was organized
as a wholly owned subsidiary of the Bank and byraipen of law the outstanding shares of commonkstpar value $5.00 per share, of the
Bank became, on a one-for-one basis, common s$ick) stated value, of the Company. The commorkstbthe Company held by the
Bank was cancelled. Accordingly, the Bank becam#ally-owned subsidiary of the Company and the shalders of the Bank became the
shareholders of the Company.

The common stock of the Bank was previously reggsteinder Section 12(g) of the Securities Exchakgef 1934, as amended (the
"Exchange Act"), with the Federal Deposit Insura@oeporation. Pursuant to Rule 12(g)(3) promulgateder the Exchange Act, the
Company's common stock was deemed automaticalisteegd under the Exchange Act. In addition, themon stock of the Company was
substituted for the common stock of the Bank onNhedaq Electronic Bulletin Board and trades utlkemnew symbol "BCBP."

The Bank sold 618,182 shares at $10.00 per shdrd@)676 shares at $11.00 per share of its consteahk through offering circulars dated
May 1, 2002 and May 23, 2001, respectively, ataggiclosing dates. Net proceeds of the secondasirafs, after expenses thereof, totalled
$6,159,000 and $4,375,000 for the years ended De=eBi, 2002 and 2001, respectively.

The primary business of the Company is the operatidhe Bank. The Bank is a New Jersey commebeiak which, as of December 31,
2003, operates at three locations in Bayonne, Nggey. The Bank is subject to regulation, supeskisand examination by the New Jersey
Department of Banking and Insurance and the Fe@epbsit Insurance Corporation.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of consolidated financial statement presemtat

The consolidated financial statements of the Comave been prepared in conformity with accoungirigciples generally accepted in the
United States of America. In preparing the consaéd financial statements, management is requiretbke estimates and assumptions that
affect the reported amounts of assets and liadsliéis of the date of the consolidated statemdintaicial condition and revenues and
expenses for the periods then ended. Actual resoliisl differ significantly from those estimatesnfaterial estimate that is particularly
susceptible to significant change relates to therdenation of the allowance for loan losses. Mamgnt believes that the allowance for loan
losses is adequate. While management uses avaitdmation to recognize losses on loans, futwditions to the allowance for loan losses
may be necessary based on changes in economidioosdn the market area.

7.



BCB BANCORP, INC. AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cotat)
Basis of consolidated financial statement presemtgCont'd.)

In addition, various regulatory agencies, as aegral part of their examination process, periodijaaview the Bank's allowance for loan
losses. Such agencies may require the Bank to memogdditions to the allowance based on theirjuelgts about information available to
them at the time of their examination.

Cash and cash equivalents

Cash and cash equivalents include cash and amduatsom depository institutions, interest-beariiggosits in other banks having original
maturities of three months or less and federal $usuald. Generally, federal funds sold are soldfor day periods.

Securities available for sale and held to maturity

Investments in debt securities that the Companyth®gpositive intent and ability to hold to matyritre classified as held-to-maturity
securities and reported at amortized cost. Debeguity securities that are bought and held pradtydor the purpose of selling them in the
near term are classified as trading securitiesrapdrted at fair value, with unrealized holdingrgaand losses included in earnings. Debt and
equity securities not classified as trading sei@gibor as held-to-maturity securities are clasgdifis available for sale securities and reported
at fair value, with unrealized holding gains ordes, net of applicable deferred income taxes, tegan the accumulated other comprehensive
income component of retained earnings.

Premiums and discounts on all securities are apsuitaccreted to maturity using the interest methudrest and dividend income on
securities, which includes amortization of premiuamsl accretion of discounts, is recognized in tharitial statements when earned. Gair
losses on sales are recognized based on the spdefiitification method.

Loans receivable

Loans receivable are carried at unpaid principkrizzes less net deferred loan origination feestla@@llowance for loan losses. Loan
origination fees and certain direct loan originatemsts are deferred and amortized, as an adjusthgield, over the contractual lives of the
related loans.

Accrued interest on loans that are contractuallingeent ninety days or more is charged off andréiated loans placed on nonaccrual status.
Income is subsequently recognized only to the éxtext cash payments are received until delinquetetys is reduced to less than ninety
days, in which case the loan is returned to anuatatatus.

Allowance for loan losses

The allowance for loan losses is increased thrqughisions charged to operations and by recoveifiasy, on previously charged-off loans
and reduced by charge-offs on loans which are hited to be a loss in accordance with Bank policy.

8.



BCB BANCORP, INC. AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cotat)

The allowance for loan losses is maintained avel leonsidered adequate to absorb loan losses.déamnt, in determining the allowance
loan losses, considers the risks inherent in @s jportfolio and changes in the nature and voluhies toan activities, along with the general
economic and real estate market conditions. Thé& Bélizes a two tier approach: (1) identificatiohimpaired loans and establishment of
specific loss allowances on such loans; and (2béishment of general valuation allowances on #meainder of its loan portfolio. The Bank
maintains a loan review system which allows foedquic review of its loan portfolio and the eadigntification of potentially impaired
loans. Such system takes into consideration, amtrey things, delinquency status, size of loand,tgpes and value of collateral and
financial condition of the borrowers. Specific Idass allowances are established for identifieth$ddased on a review of such information
and/or appraisals of the underlying collateral. &ahloan loss allowances are based upon a condninalt factors including, but not limited
to, actual loan loss experience, composition ofdae portfolio, and current economic conditionsl amnagement's judgment. Although
management believes that adequate specific andajelewances for loan losses are establishedahkisses are dependent upon future
events and, as such, further additions to the lefvspecific and general loan loss allowances neagdressary.

Impaired loans are measured based on the predertafeexpected future cash flows discounted atdha's effective interest rate, or as a
practical expedient, at the loan's observable nigmiee or the fair value of the collateral if thoan is collateral dependent. A loan evaluated
for impairment is deemed to be impaired when, basecurrent information and events, it is probahk the Bank will be unable to collect
all amounts due according to the contractual tevhtke loan agreement. All loans identified as img@are evaluated independently. The
Bank does not aggregate such loans for evaluatigpoges. Payments received on impaired loans pitedfirst to accrued interest
receivable and then to principal. The Bank hashaotany loans deemed to be impaired during thetyear period ended December 31,
2003.

Concentration of risk

At December 31, 2003 and 2002, interest-bearingsitpinclude $6,000,000 and $2,000,000, respdgtirerested in a money market
account with one security broker/dealer organizatio

The Bank's lending activity is concentrated in kancured by real estate located in the State wfJéesey and contiguous states.
Premises and equipment

Land is carried at cost. Buildings, building impeowents, leasehold improvements and furniture, fiedand equipment are carried at cost,
less accumulated depreciation and amortizatiomifiignt renovations and additions are chargethéoproperty and equipment account.
Maintenance and repairs are charged to expenge iperiod incurred. Depreciation charges are coetpah the straight-line method over the
following estimated useful lives of each type adets

Buildings 40 years

Building improvements 7 to 40 yea rs

Furniture, fixtures and equipment 3t0 40 yea rs

Leasehold improvements Shorter of useful life of term of lease



BCB BANCORP, INC. AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cotat)
Interest-rate risk

The Bank is principally engaged in the businesatwécting deposits from the general public andgithese deposits, together with other
funds, to make loans secured by real estate apdrthase securities. The potential for interest-risk exists as a result of the difference in
duration of the Bank's interest-sensitive lialBticompared to its interest-sensitive assets.hi®oraason, management regularly monitors the
maturity structure of the Bank's interest-earniagess and interest-bearing liabilities in ordemtasure its level of interest-rate risk and to
plan for future volatility.

Income taxes

The Company and the Bank file a consolidated fddiecame tax return. Income taxes are allocatetthiécCompany and the Bank based upon
their respective income or loss included in thesotidated income tax return. Separate state indasmeeturns are filed by the Company and
the Bank.

Federal and state income tax expense (benefithdws provided on the basis of reported income)(ld$& amounts reflected on the tax
return differs from these provisions due principatl temporary differences in the reporting of agrtitems for financial reporting and incot
tax reporting purposes. The tax effect of thesetmary differences is accounted for as deferredsapplicable to future periods. Deferred
income tax expense or (benefit) is determined bggrizing deferred tax assets and liabilities ffier ¢stimated future tax consequences
attributable to differences between the finandialesnent carrying amounts of existing assets atuilies and their respective tax bases.
Deferred tax assets and liabilities are measurid) @hacted tax rates expected to apply to taxabteme in the years in which those
temporary differences are expected to be recovaredttled. The effect on deferred tax assetsiabdifies of a change in tax rates is
recognized in earnings in the period that inclutiesenactment date. The realization of deferrectmets is assessed and a valuation
allowance provided, when necessary, for that poricthe asset which is not more likely than nobéorealized.

Net income (loss) per common sh

Basic net income (loss) per common share is cordgatedividing net income (loss) by the weightedrage number of shares of common
stock outstanding. The diluted net income (loss)qoenmon share is computed by adjusting the wetgaterage number of shares of
common stock outstanding to include the effectsuttanding stock options, if dilutive, using theasury stock method.

In October 2003, the Company's Board of Directoth@rized a 10% stock dividend to stockholderseabrd on November 3, 2003. Such
dividend was distributed on November 17, 2003. Wkeeghted average number of common shares outsigiadid the net income (loss) per
common share presented in the consolidated staterofaperations have been restated to give retu@aeffect to the stock dividend.

10.



BCB BANCORP, INC. AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cotat)

Stock-based compensation plans

The Company, under plans approved by its stockin®lihe?003 and 2002, has granted stock optionenfd@yees and outside directors. See
note 11 for additional information as to optionmfga The Company accounts for options granted uki@gntrinsic value method, in
accordance with Accounting Principles Board Opinliim 25, "Accounting for Stock Issued to Employeesid related interpretations. No
compensation expense has been reflected in nanméor the options granted as all such grants havexercise price equal to the market
price of the underlying stock at the date of grdie following table provides information as to metome and earnings per share as if the
Company had applied the fair value recognition @ions of Statement of Financial Accounting Staddaxo. 123, "Accounting for Stock-

Based Compensation”, as amended, to all optiortgran

Year Ended December 31,

2003 2002
Net income as reported $ 2,395,413 $ 1,309,090
Less: Total stock-based compensation expense,
net of income taxes, included in reported
net income
Add: Total stock-based compensation expense,
net of income taxes, that would have been
included in the determination of net income
if the fair value method had been applied to
all grants (424,689) (66,697)
Pro forma net income $ 1,970,724 $ 1,242,393
Net income per commons share, as reported:
Basic $ 1.04 $ 0.68
Diluted 1.01 0.67
Pro forma net income per common share:
Basic $ 0.86 $ 0.64
Diluted 0.83 0.64

Comprehensive income
The Company has had, since inception, no itemshafr@omprehensive income.
Reclassification
Certain amounts for prior periods have been reifiedgo conform to the current period's presenptati

11.



BCB BANCORP, INC. AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

3. RELATED PARTY TRANSACTIONS

The Bank leases a property from NEW BAY LLC ("NEVAB"), a limited liability corporation 100% owned kaymajority of the directors
and officers of the Bank. In conjunction with tlease, NEW BAY substantially removed the pre-existitructure on the site and constructed
a new building suitable to the Bank for its bankomerations. Under the terms of the lease, theafdkis project was reimbursed to NEW
BAY by the Bank. The amount reimbursed, which opediduring the year 2000, was approximately $948,80d is included in property a
equipment under the caption "Building and improvateé See note 6 to consolidated financial statesnen

The original lease term began on November 1, 2800 concludes on October 31, 2005, and providearf@nnual base rent of $108,000 for
the first three years and $111,240 for the remgihivo years. The Bank has the option to renewehed for four consecutive five-year
periods, subject to a rent escalation clause. diitiad, at each renewal date, the Bank has th@wopti purchase the property from NEW B/
at the then current fair market value less a creglital to the lesser of (a) the funds previousiybersed to NEW BAY, for the new building
construction, less any subsequent depreciatiofly)#750,000. The authority to exercise the purelgtion is solely vested in an officer who
has no ownership interest in NEW BAY.

On July 1, 2002, the Bank acquired a tract of estdte in the Bergen Point section of the City ay@ne, New Jersey. The property was
purchased for $889,686 from 104 L.L.C., a limitedbility corporation 100% owned by a majority oktHirectors and officers of the Bank.
This property is included in land at December 32 and construction in progress at December@12.2See Note 6 to consolidated
financial statements.

4. SECURITIES HELD TO MATURITY

December 31, 2003

Gross Unrealized

Carrying Estimated
Value Gains Losses Fair Value
U.S. Government Agencies:
Due after one year through five years $2,500,000 $ 15625 $ - $ 2,515,625
Due after five years through ten years 19,982,238 111,550 285,592 19,808,196
Due after ten years 49,500,000 655,829 84,375 50,071,454
71,982,238 783,004 369,967 72,395,275
Mortgage-backed securities:
Due after five years through ten years 856,185 54,825 - 911,010
Due after ten years 17,474,997 436,561 20,471 17,891,087
18,331,182 491,386 20,471 18,802,097
$90,313,420 $1,274,390 $ 390,438 $91,197,372

12.



BCB BANCORP, INC. AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

4. SECURITIES HELD TO MATURITY

December 31, 2002

Gross Unrealized

Carrying = ----m-mmmmmeemeemee s Estimated
Value Gains Losses Fair Value
U.S. Government Agencies:
Due after one year through five years $4,496,810 $ 19508 $ - $ 4,516,318
Due after ten years 17,492,694 203,400 -- 17,696,094
21,989,504 222,908 - 22,212,412
Mortgage-backed securities:
Due after five years through ten years 1,908,096 112,638 - 2,020,734
Due after ten years 26,704,706 1,109,422 -- 27,814,128
28,612,802 1,222,060 - 29,834,862
$50,602,306 $1,444,968 % - $52,047,274

There were no sales of securities held to matdrtyng the years ended December 31, 2003 and 20@2ecember 31, 2003, mortgage-
backed securities with a carrying value of appratety $1,664,000 and $2,113,000, respectively, \whkrdged to secure public deposits. See
also Note 9 for securities pledged to secure bdrmgsv

13.



BCB BANCORP, INC. AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

5. LOANS RECEIVABLE

December 31,

2003 2002
Real estate mortgage:
Residential $ 33,913,366 $ 25,474,696
Commercial 1 15,160,296 65,841,573
Construction 10,009,008 4,277,676
1 59,082,670 95,593,945
Commercial:
Business loans 6,108,783 4,228,303
Lines of credit 7,938,744 8,705,846
14,047,527 12,934,149
Consumer:
Passbook or certificate 449,702 51,124
Home equity lines of credit 2,438,809 1,499,474
Home equity 14,385,288 12,606,855
Automobile 366,489 547,883
Personal 98,569 84,701
17,738,857 14,790,037
Deposit overdrafts 268,619 117,090
Total loans 1 91,137,673 123,435,221
Less: Deferred loan fees, net 238,855 117,131
Allowance for loan losses 2,113,288 1,233,288
2,352,143 1,350,419
$1 88,785,530 $122,084,802

At December 31, 2003 and 2002, loans serviced &Btnk for the benefit of others, which consispaifticipation interests in loans
originated by the Bank, totalled approximately 8,000 and $1,575,000, respectively.

14.



BCB BANCORP, INC. AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

5. LOANS RECEIVABLE (Cont'd.)

The Bank grants loans to its officers and directord to their associates. Related party loans aderon substantially the same terms,
including interest rates and collateral, as thaseailing at the time for comparable transactioiith wnrelated persons and do not involve
more than normal risk of collectibility. The actiiwith respect to loans to directors, officers asdociates of such persons, is as follows:

Balance - beginning

Loans originated

Collections of principal

Loans from person no longer associated

Balance - ending

The following is an analysis of the allowance foah losses:

Ye
2003
Balance - beginning $ 1,233,288
Provision charged to operations 880,000
Loans charged off -
Balance - ending $2,113,288

Year Ended December 31,

(In Thousands)
$ 9,078 $ 3,892

14,997 7,165
(16,257)  (1,750)
- (229)

$ 7,818 $ 9,078

ar Ended December 31,

2002 2001

$ 412,000 $ 30,000
843,000 382,000
(21,712) -

$1,233,288 $ 412,000

At both December 31, 2003 and 2002, nonaccruaklé@which the accrual of interest had been disnaerd totalled approximately $67,0
Had these loans been performing in accordancethétin original terms, the interest income recogdaifm both the years ended Decembel
2003 and 2002 would have been approximately $6 Jo@€rest income recognized on such loans was appately $ -0- and $2,000,
respectively. The Bank is not committed to lendithoiolal funds to the borrowers whose loans havenlp&ced on a nonaccrual status. There

were no nonaccrual loans at December 31, 2001.



BCB BANCORP, INC. AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

6. PREMISES AND EQUIPMENT

December 31,

2003 2002
Land $ 890,236 $ -
Buildings and improvements 3,426,338 1,105,446
Leasehold improvements 331,654 -
Furniture, fixtures and equipment 1,401,464 494,007

Construction in progress - 1,224,968

6,049,692 2,824,421

Accumulated depreciaiton and amrotiation (345,607) (197,315)

©

5,704,085 $ 2,627,106

Buildings and improvements includes a building ¢areted on property leased from a related partyys@action in progress includes land
purchased from a related party. See note 3 to ¢idased financial statements.

Rental expenses related to the occupancy of prertosalled $170,000, $113,000 and $108,000 foy#zes ended December 31, 2003, 2002
and 2001, respectively. The minimum obligation urldase agreements for each of the years endedribece1 is as follows:

Year Amount
2004 $170,000
2005 156,000
2006 64,000
2007 62,000

$452,000

7. INTEREST RECEIVABLE

December 31,

2003 2002
Loans $ 890,420 $ 575,952
Securities 962,827 554,145
Other 2,607 -

$1,855,854  $1,130,097

16.



BCB BANCORP, INC. AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

8. DEPOSITS

December 31,

2003 2002
Demand:
Non-interest bearing $ 16,626 ,235 $ 14,006,528
NOwW 17,201 ,365 10,656,061
Money Market 2,162 ,685 2,546,234
35,990 ,285 27,208,823
Savings and club 162,832 ,122 116,328,441
Certificates of deposit 54,827 712 19,982,012
$253,650 ,119 $163,519,276

At December 31, 2003 and 2002, certificates of deéd $100,000 or more totalled approximately $868,000 and $4,397,000, respectively.

The scheduled maturities of certificates of depasite as follows:

December 31,

200 3 2002
One year or less $41,455 ,5658  $16,940,811
After one year to three years 11,604 ,529 2,773,802
After three years 1,767 ,625 267,399
$54,827 , 712 $19,982,012

9. BORROWED MONEY
Borrowed money at December 31, 2003, consistseofatiowing:

Lender Maturity Inter est Rate  Amount

Federal Home Loan Bank
of New York November 19, 2004 1 .48%  $ 25,000,000

At December 31, 2003, securities held to maturity\& carrying value of approximately $32,494,00&rsvpledged to secure the above noted
borrowing. There were no borrowings outstandinBetember 31, 2002.

17.



BCB BANCORP, INC. AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

10. REGULATORY CAPITAL

The Bank is subject to various regulatory capigguirements administered by the federal banking&gs. Failure to meet minimum capital
requirements can initiate certain mandatory, argbipdy additional discretionary, actions by regotatthat, if undertaken, could have a direct
material effect on the Bank. Under capital adequagglelines and the regulatory framework for prowgtrective action, the Bank must meet
specific capital guidelines that involve quantitatmeasures of the Bank's assets, liabilities,canighin off-balance-sheet items as calculated
under regulatory accounting practices. The Bardgdtal amounts and classifications are also suljegualitative judgments by the regulal
about components, risk weightings, and other factor

Quantitative measures, established by regulati@msaire capital adequacy, require the Bank to miaiminimum amounts and ratios of T¢
and Tier 1 capital, (as defined in the regulatiptsyisk-weighted assets, (as defined), and of Tieapital to total assets, (as defined).

As a newly formed State chartered institution, Blaek was initially required to maintain a ratioToér 1 capital to total assets of not less than
ten percent for a period of five years. The Barthssgjuently requested and received, from the Statew Jersey Department of Banking ¢
Insurance, a waiver reducing the Tier 1 capitabtal assets requirement to 8% at December 31,.2Z0@02ng 2003, the requirement to
maintain additional capital was removed. The follugtable presents information as to the Bank'staklevels.

To Be Well
Capitalized U nder
Minimum Capital Prompt Correc tive
Actual Requirements Actions Provi sions
Amount Ratio Amount  Ratio Amount Ratio

(Dollars in Thousands)

December 31, 2003

Total Capital

(to risk-weighted assets) $23,230 11.51%  $16,142 8.00%  $20,178 1 0.00%
Tier 1 Capital

(to risk-weighted assets) 21,117 10.47% -- -- 12,107 6.00%
Tier 1 Capital

(to adjusted total assets) 21,117 7.02% 12,028 4.00% 15,034 5.00%

December 31, 2002

Total Capital

(to risk-weighted assets) $20,005 15.99%  $10,008 8.00% $12,510 1 0.00%
Tier 1 Capital

(to risk-weighted assets) 18,772 15.01% - - 7,504 6.00%
Tier 1 Capital

(to adjusted total assets) 18,772 10.25% 14,651 8.00% 9,157 5.00%

18.



BCB BANCORP, INC. AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

11. BENEFITS PLAN
Stock Options

Stock options granted under stockholder approvecksiption plans may be either options that qua#yincentive stock options as defined in
Section 422 of the Internal Revenue Code of 198@naended, or nostatutory options. Options granted will vest andl be exercisable on
cumulative basis in equal installments at the 0&t20% per year commencing on the date of grantcandinuing through the next four
anniversary dates. Vested options may be exercigad ten years from the date of grant. All optignsnted will be exercisable in the event
the optionee terminates his employment due to daadisability. A summary of stock option activiigliows:

Number of R ange of Weighted Average
Option Share Exer cise Price  Exercise Price
December 31, 2001 - $ - $

Options granted 153,906 8.26 8.26
Options exercised -- -

December 31, 2002 153,906 8.26 8.26

Options granted 207,285 1 4.59-14.77 14.59
Options exercised - -

December 31, 2003 361,191 8.26-14.77 11.90

Exercisable at:

December 31, 2003 103,019 8.26-14.77 10.81
December 31, 2002 30,781 8.26 8.26

At December 31, 2003, the stock options outstandadya weighted-average remaining contractuabfife.2 years. At December 31, 2003
and 2002, stock options for up to 23,377 and 9@0esh respectively, of common stock were availédiiéuture grants. No options were
forfeited during 2003 and 2002.

The Company, as permitted by Financial Accountitap8ards Board ("FASB") Statement of Financial Actting Standards ("SFAS") No.
123, recognizes compensation cost for stock optpasted based on the intrinsic value method instédhe fair value based method. The
grant-date fair values of the stock options gramkatihg 2003 and 2002, which have exercise prigesleo the market price of the common
stock at the grant date, were estimated using thekBScholes option-pricing model. Such fair vadunel the assumptions used for estimating
fair value are as follows:

19.



BCB BANCORP, INC. AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

11. BENEFITS PLAN (Cont'd.

Stock Options (Cont'd.)

Year Ended December 31,

2003 2002
Grant-date fair value per share $9.72 $2.36
Expected common stock dividend yield 0.00% 0.00%
Expected option life 7.0years 6.5years
Risk-free interest rate 4.05% 4.18%
Volatility 56.20% None

12. DIVIDEND RESTRICTIONS

Payment of cash dividends is conditioned on eamifigancial condition, cash needs, the discrediotihe Board of Directors, and compliar
with regulatory requirements. State and Federaldad/regulations impose substantial limitationgh@Bank's ability to pay dividends to the
Company. Under New Jersey law, the Bank is perchttedeclare dividends on its common stock onlaffer payment of the dividend, the
capital stock of the Bank will be unimpaired anther the Bank will have a surplus of not less th@#b of its capital stock or the payment of
the dividend will not reduce the Bank's surplustr€nt regulatory policies impose more stringentitedpequirements on new banks for their
first five years of operations than are imposednamne established banks. Such policies also haveffeet of restricting dividends. For
example, under the regulatory policies of the Nevedy Department of Banking and Insurance, a nek bach as the Bank may not pay ¢
dividends until such time as it becomes profitabid has earned back its initial capital deficit.

13. INCOME TAXES

The components of income tax expense (benefityamemarized as follows:

Year Ended December 31,
2003 2002 2001
Current income tax expense:
Federal $ 1,341,752 $ 752,813 $ -
State 436,467 255,608 200
1,778,219 1,008,421 200
Deferred income tax (benefit):
Federal (96,921) (78,513)  (132,852)
State (67,575) (58,253) (40,011)
(164,496) (136,766)  (172,863)
$1,613,723 $ 871,655 $ (172,663)

20.



BCB BANCORP, INC. AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

13. INCOME TAXES (Cont'd.)

The tax effects of existing temporary differencatthive rise to significant portions of the deferiecome tax assets and deferred income tax
liabilities are as follows:

December 31,

2003 2002
Deferred income tax assets
Allowance for loan losses $ 844,047 $ 492,575
Net operating loss carryforward 21,894 21,894
Organization expense 41,164 63,616
Other 3,351 11,278
910,456 589,363
Deferred income tax liabilities
Depreciation 211,011 48,732
Other 2,233 7,915
213,244 56,647
Net deferred tax asset $ 697,212 $ 532,716

The following table presents a reconciliation betwéhe reported income tax expense (benefit) améhttome tax expense (benefit) which
would be computed, by applying the normal federabime tax rate of 34%, to income (loss) beforenmedax expense (benefit):

Year Ended December 31,

2003 2002 2001
Federal income tax expense (benefit) at statutory r ate  $1,363,106 $ 741,453 $ (152,50 4)
Increases (reductions) in income taxes resulting fr om:
State income tax,
net of federal income tax effect 243,469 130,254 (26,27 5)
Other items, net 7,148 (52) 6,11 6
Effective income tax (benefit) $1,613,723 $ 871,655 $ (172,66 3)

At December 31, 2003, the Bank has a net opera&isgcarryforward of approximately $369,000 exmjrin the year 2008 for State income
tax purposes.

21.



BCB BANCORP, INC. AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

14. OTHER EXPENSES

The following is an analysis of other expenses:

Year Ended December 31,
2003 2002 2001
Directors' fees $ 263,100 $ 134,150 $ -
Stationery, forms and printing 172,575 116,249 57,493
Professional fees 216,260 198,980 84,450
Check printing 41,250 25,871 47,836
Correspondent bank fees 67,881 55,130 39,316
Telephone and communications 58,372 31,546 22,180
Other 238,505 186,758 114,006
$1,057,943 $ 748,684 $ 365,281

15. COMMITMENTS AND CONTINGENCIES

The Bank is a party to financial instruments witfilmlance-sheet risk in the normal course of besinto meet the financing needs of its
customers. These financial instruments primarigiide commitments to extend credit. The Bank's sypoto credit loss, in the event of
nonperformance by the other party to the finanaistrument for commitments to extend credit, isespnted by the contractual amount of
those instruments. The Bank uses the same crdiitgsoin making commitments and conditional obligas as it does for on-balance-sheet

instruments.

Outstanding loan related commitments were as f@l@wthousands):

December 31,

2003 2002
Loan origination $ 16,282 $ 15,037
Construction loans in process 9,492 3,362
Unused lines of credit 7,379 3,601
$ 33,153 $ 22,000

Commitments to extend credit are agreements totteacdcustomer as long as there is no violatioangfcondition established in the contract.
Commitments generally have fixed expiration datestber termination clauses and may require paymgatfee. Since many of the
commitments are expected to expire without beimgvdrupon, total commitment amounts do not necdgsapresent future cash
requirements. The Bank evaluates each customed#wbprthiness on a case-by-case basis. The anobeotlateral obtained, if deemed
necessary by the Bank upon extension of creditag®d on management's credit evaluation of thetemarty. Collateral held varies but

primarily includes residential real estate promasti
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BCB BANCORP, INC. AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

15. COMMITMENTS AND CONTINGENCIES (Cont'd.)

The Company and the Bank also have, in the normake of business, commitments for services anpli®sp Management does not
anticipate losses on any of these transactions.

The Company and the Bank, from time to time, mapdmy to litigation which arises primarily in tloedinary course of business. In the
opinion of management, the ultimate dispositioswth litigation should not have a material effattloe financial statements. As of
December 31, 2003, the Company and the Bank wenganties to any material litigation.

16. ESTIMATED FAIR VALUE OF FINANCIAL INSTRUMENTS

The fair value of a financial instrument is defiresithe amount at which the instrument could bé&xged in a current transaction between
willing parties, other than a forced or liquidatisale. Significant estimations were used for thgppses of this disclosure. Estimated fair
values have been determined using the best avaitkdth and estimation methodology suitable for eatdgory of financial instruments. For
those loans and deposits with floating intereggait is presumed that estimated fair values gdigeapproximate their recorded book
balances. The estimation methodologies used anestirmated fair values and carrying values of faiannstruments are set forth below:

Cash and cash equivalents and interest receivable
The carrying amounts for cash and cash equivaserdsnterest and dividends receivable approxineitesalue.
Securities

The fair values for securities, both availabledale and held to maturity, are based on quotedenarices or dealer prices, if available. If
qguoted market prices or dealer prices are notabiai fair value is estimated using quoted markieep or dealer prices for similar securities.

Loans

The fair value of loans is estimated by discounfirtgre cash flows, using the current rates at tvBimilar loans with similar remaining
maturities would be made to borrowers with simdedit ratings.

23.



BCB BANCORP, INC. AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

16. ESTIMATED FAIR VALUE OF FINANCIAL INSTRUMENTS Cont'd.)
Deposits

For demand, savings and club accounts, fair valtlea carrying amount reported in the financialkesteents. For certificates of deposit, fair
value is estimated by discounting future cash flawgéng rates currently offered for deposits ofiEmremaining maturities.

Borrowed money

The fair value of borrowed money is estimated cdunting future cash flows using rates currenibilable for liabilities of similar
remaining maturities.

Commitments to extend credit

The fair value of credit commitments is estimatsihg the fees currently charged to enter into sindgreements, taking into account the
remaining terms of the agreements and the preseditworthiness of the counterparties. For fixett-faan commitments, fair value also
considers the difference between current leveistefest rates and the committed rates.

The carrying values and estimated fair valuesrarfcial instruments are as follows (in thousands):

December 31,

2003 2002

Ca rrying  Estimated Carrying Estimated

\% alue Fair Value Value Fair Value
Financial assets
Cash and cash equivalents $ 11,786 $11,786 $ 5,144 $ 5,144
Securities held to maturity 90,313 91,197 50,602 52,047
Loans receivable 1 88,786 190,575 122,085 123,282
Interest receivable 1,856 1,856 1,130 1,130
Financial liabilities
Deposits 2 53,650 254,207 163,519 163,621
Borrowed money 25,000 24,987 - -
Commitments
Loan origination 16,286 16,282 15,037 15,037
Unused lines of credit and loans in process 16,871 16,871 6,963 6,963
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BCB BANCORP, INC. AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

16. ESTIMATED FAIR VALUE OF FINANCIAL INSTRUMENTS Cont'd.)

Fair value estimates are made at a specific poititrie based on relevant market information andrin&tion about the financial instrument.
These estimates do not reflect any premium or discthat could result from offering for sale at dimee the entire holdings of a particular
financial instrument. Because no market value exXasta significant portion of the financial instnents, fair value estimates are based on
judgments regarding future expected loss experiengeent economic conditions, risk characteristitgarious financial instruments, a

other factors. These estimates are subjectivetimraanvolve uncertainties and matters of judgnaed, therefore, cannot be determined with
precision. Changes in assumptions could signiflgaffect the estimates.

In addition, fair value estimates are based ontiegign-andeff balance sheet financial instruments withoutmpting to estimate the value
anticipated future business, and exclude the vallassets and liabilities that are not considergahitial instruments. Other significant assets
and liabilities that are not considered financidets and liabilities include premises and equignmeal estate owned and advance payments
by borrowers for taxes and insurance. In additibe,tax ramifications related to the realizatiorihef unrealized gains and losses can have a
significant effect on fair value estimates and hastbeen considered in any of the estimates.

Finally, reasonable comparability between finaniatitutions may not be likely due to the widegarof permitted valuation techniques and
numerous estimates which must be made given trenaef active secondary markets for many of thanitial instruments. This lack of
uniform valuation methodologies introduces a gned#gree of subjectivity to these estimated falues.
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BCB BANCORP, INC. AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

17. PARENT ONLY FINANCIAL INFORMATION
STATEMENT OF FINANCIAL CONDITION

December 31,

2003
Assets:
Cash and due from banks $ 50,000
Investment in subsidiary 21,117,034
Total assets $ 21,167,034

Liabilities
Stockholders' equity:
Common stock 229,698

Additional paid-in capital 26,483,975
Accumulated deficit (5,546,639)

Total liabilities and stockholders' equity
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BCB BANCORP, INC. AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

17. PARENT ONLY FINANCIAL INFORMATION (Cont'd.)

STATEMENT OF INCOME

Dividend form subsidiary

Total income
Non-interest expenses
Income before income tax and equity in
undistributed earnings of subsidiary
Income tax
Income before equity in undistributed
earnings of subsidiary

Equity in undistributed earnings of subsidiary

Net income

Year Ended

December 31, 2003

50,000

1,582,817
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BCB BANCORP, INC. AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

17. PARENT ONLY FINANCIAL INFORMATION (Cont'd.)
STATEMENT OF CASH FLOWS

Year Ended
December 31, 2003

Cash flows from operating activities:
Net income $ 1,632,817
Adjustments to reconcile net income to net cash
provided by operating activities:
Equity in undistributed earnings of subsidia ries (1,582,817)

Net cash provided by operating activities 50,000

Cash and cash equivalents - beginning --

Cash and cash equivalents - ending $ 50,000
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18. QUARTERLY FINANCIAL DATA (UNAUDITED)
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BCB BANCORP, INC. AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

March 31,
2003
(In thousa
Total interest income $ 3,070
Total interest expense 936
Net interest income 2,134
Provision for loan losses 225
Non-interest income 88
Non-interest expenses 1,048
Income taxes 376
Net income $ 573
Net income per common share:
Basic $ 0.25
Diluted 0.24

Weighted average number of
common shares outstanding:

Basic 2,297
Diluted 2,371
March 31,
2002
(In thous

Total interest income $ 1,816
Total interest expense 726
Net interest income 1,090
Provision for loan losses 138
Non-interest income 49
Non-interest expenses 710
Income taxes 107
Net income $ 184
Net income per common share:

Basic $ 0.12

Diluted 0.12

Weighted average number of

common shares outstanding:
Basic 1,549
Diluted 1,549

Quarter Ended

June 30, September 30, December 31,
2003 2003 2003

nds, except for per share amounts)
$ 3351 $ 3586 $ 4,128
1,012 1,102 1,286

2,339 2,484 2,842

225 210 220
88 133 172
1,249 1,415 1,679
381 396 461

$ 572 $ 596 $ 654

$ 025 $ 026 $ 0.28
0.24 0.25 0.27

2,297 2,297 2,297
2,362 2,365 2,425

Quarter Ended

June 30, September 30, December 31,
2002 2002 2002

ands, except for per share amounts)
$ 2211 $ 2519 $ 2,794
831 892 931

1,380 1,627 1,863

195 255 255
66 73 148

778 814 970

199 251 315

$ 274 $ 380 $ 471

$ 017 $ 017 $ 021
0.17 0.17 0.20

1,640 2,265 2,297
1,640 2,273 2,336
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Code of Ethics For Chief Executive Officer and ®etiinancial Officers of BCB Bancorp, Inc.

It is the policy of BCB Bancorp, Inc. that the Chiiexecutive Officer ("CEQ"), and Chief Financialf@@er ("CFQO") of BCB Bancorp, Inc.
(hereinafter referred to as the "Company") adhewntd advocate the following principles governingit professional and ethical conduct in
the fulfillment of their responsibilities:

1. Act with honesty and integrity, avoiding actoalapparent conflicts between his or her persqalate interests and the interests of the
Company, including receiving improper personal ignas a result of his or her position

2. Perform responsibilities with a view to causpegiodic reports and other documents filed with$#C to contain information which is
accurate, complete, fair and understandable.

3. Comply with laws of federal, state, and localgrmments applicable to the Company, and the ardsregulations of private and public
regulatory agencies having jurisdiction over therpany.

4. Act in good faith, responsibly, with due canadaliligence, without misrepresenting or omittingtarial facts or allowing independent
judgment to be compromise

5. Respect the confidentiality of information acediin the course of the performance of his orrbsponsibilities except when authorized or
otherwise legally obligated to disclose. Do not csefidential information acquired in the coursedhw performance of his or her
responsibilities for personal advantage.

6. Proactively promote ethical behavior among sdinates and peers.
7. Use corporate assets and resources employedrosted in a responsible manner.

8. Do not use corporate information, corporatetasserporate opportunities or one's position whth Company for personal gain. Do not
compete directly or indirectly with the Company.

9. Comply in all respects with the Company's CofdBusiness Conduct and Ethics, which shall be deetmée a part of this Code of Ethics
for purposes of Section 406 of the Sarbanes-OxlgyoA2002.

10. Advance the Company's legitimate interests vwheropportunity arises.

It is also the Policy of BCB Bancorp, Inc. that tBEO and CFO of the Company acknowledge and cddifiie foregoing annually and file a
copy of such certification with the Audit Committethe Board.

The Nominating and Corporate Governance Commitia# bave the power to monitor, make determinatiansl recommend action to the
Board with respect to violations of this Code dfiies, except for paragraph 2, 3 and 4 with resgeathich the Audit Committee shall have
such power.



BCB Bancorp, Inc. Code of Business Conduct andc&thi

Section 1 - Overview

1.1 Purpose of the Code

This Code of Business Conduct and Ethics ("Codeltended to deter wrongdoing and promote:

0 Honest and ethical conduct, including the ethiizaddling of actual or apparent conflicts of ingtigetween personal and professional
relationships;

o Full, fair, accurate, timely and understandalideldsure in documents the Company files with,umsits to, the Securities and Exchange
Commission ("SEC") and in all public communicationade by the Company;

o Compliance with applicable governmental lawseswdnd regulations;

o Prompt internal reporting to designated persdngotations of the Code; and
o Accountability for adherence to the Code.

1.2 Application of the Code

The Code applies to all directors (where applicaldfficers and employees of BCB Bancorp, Inc. asdubsidiaries and affiliates (the
"Company"), including Bayonne Community Bank. Thed€ applies to all employee decisions and act#/itighin the scope of employment,
or when representing the Company in any capacityopy of the Code will be included in the orierdatpackage provided to new employ:
Following review of the Code, new employees willdsked to sign a written confirmation that theyéneaviewed the Code in its entirety, ¢
agree to adhere to its provisions. Existing empsywill be asked to review the Code each timeri¢évgsed, and will periodically receive
training on the Code from the Compliance DepartmahtCompany managers should be familiar with teguirements of the Code, and
should encourage employees to apply the Code todhity activities and decisions, and to seek gaitk from the appropriate individuals
when additional information or explanation is nescdeach executive officer and director shall affainmmually to the entire board of directors
that the executive officer or director has read emmiplied with the Code, and that they do not kredwny unreported violations of the Code.

Copies of the Code may be obtained from Human RessuThe Code will also be incorporated into thgplByee Handbook.
1.3 Obtaining Guidance

If you need additional explanation regarding aipakar provision of the Code, or if you need guidain a specific situation, please contact
your immediate supervisor. If you are uncomfortageaking to your immediate supervisor, or if yeguire additional guidance after havi
consulted with your supervisor, you are encouragembntact any of the following individuals:

Chief Ethics Officer/Chief Compliance Officer Manlce Rodrigo
(201) 823-0700
Janrod@optonline.net

Ms. Jacqueline Cabrera,
(201) 823-0700 ext. 3113



You may contact any manager or for guidance onsangitive personal matter, such as possible digtaiion or harassment.
1.4 Reporting Violations of the Code

Acting with the highest standard of ethics andgnitg is critical to the success of our Companyd amust be reflected in our daily decisions
and actions. It is the duty and responsibility afte employee and director to understand and adbi¢he principles provided in the Code so
that potential issues may be effectively and edffitly resolved and the valuable reputation of tben@any preserved. Any known or
suspected violation of the Code must be promptpred. This includes violations or possible vimas involving you, another employee,
including managers, or an agent acting on behatli@Company. Any violation of law, rule or regidgat applicable to the Company and/or
corporate policy is also a violation of this Codfélations of the Code may result in disciplinatian including, in severe situations,
immediate termination of employment.

If you know of or suspect a violation of the Coufeluding actions or failures to act, immediatedport the matter to your manager, the
compliance designee of your business unit, or dnlgeopersons listed in Section 1.3. Concerns arpiaints regarding accounting, internal
accounting controls or auditing matters that aristae ordinary course of business and that cabaaesolved with your immediate supervi
should be directed to the Chief Ethics Officer/@i@empliance Officer at the number and e-mail adslia Section

1.3. If you are not comfortable reporting a knowrsspected violation in person, you may contaetGbrporate Code of Business Conduct
and Ethics Hotline at (201) 823-0700, ext. 311R&ve a confidential message.

In addition, concerns regarding questionable adiogninternal accounting controls or auditing reattmay be made directly to the Chairr
of the Audit Committee by calling 1-201-823-3900.

All concerns or complaints will be promptly invegited and appropriate action taken. No person sgimg concerns or complaints will be
subject to any disciplinary or other adverse achtigithe Company absent a knowingly false repottcéihcerns or complaints may be made
anonymously and will remain confidential. Pleasevite sufficient information to allow parties toogperly investigate your concerns or
complaints. The Company will retain a record ofcalhcerns and complaints, and the results of Vtsstigations, for five years.

Section 2 - Confidentiality of Information
2.1 General

Every director and employee has a strict respditgibd safeguard all confidential Company informoat entrusted to (or known by) him or
her. Each employee must respect and maintain antfality regarding the transactions and affairthef Company.

A customer's financial or personal informationtisctly confidential and must never be used or ldised in an improper or inappropriate
manner. This information may not be used as a basigersonal investment decisions. Employees amdtdrs must treat confidential
customer information in accordance with the prarisiof this Code as well as the Company's Privadigy which is deemed a part of this
Code.

Financial information about the Company is notéaglven to persons outside the Company unlessibban reported to the shareholders or
has otherwise been made available to the publicefiions to this



general policy include disclosure to attorneyspaotants and other professionals working on beaifatie Company, as well as regulatory
examiners. Any and all subpoenas of or for infoiorateceived by an employee or director of the Canypshall be forwarded to the
President and Chief Executive Officer for revievd aasponse.

Employees possessing information that could infbeethecisions regarding the purchase or sale of @oyngtock must take precautions to
ensure that this information is not inappropriatghared with others, including other employees. Byges and directors with material
nonpublic information cannot buy or sell Compargckt

This section also applies to information inadvetitereceived by directors or employees, includingails, facsimile transmissions, all types
of mail, including inter-office mail, and all oth@&rms of written, verbal or electronic communioas.

2.2 Examples of Confidential Information

o The identity of customers and potential custoraestheir personal, business and financial inféiona
o Non-public business and financial informatiortted Company;

o Personal information regarding any employee efGompany;

o Personal or non-public business information reiggrany supplier, vendor or agent of the Company;
o Information related to, including the identity, pbtential candidates for mergers and acquisitions

o Information regarding the Company's businessesjies, plans or proposals;

o Information related to computer software prograwisether proprietary or standard;

o Information related to documentation systemsrimfation databases, customized hardware or otf@nmation systems and technological
developments;

0 Manuals, processes, policies, procedures, cotmuusi opinion letters, ideas, innovations, invensi, formulas and other proprietary
information belonging to the Company or relatethi®s Company's activities;

o Security information, including without limitatip policies and procedures, passwords, personatifidation numbers (PINs) and electronic
access keys;

o Communications by, to and from regulatory agesjcie

o Certain communications with or from attorneystfee Company, whether internal or external; and

o Any other information which may be deemed conftad, or which may be protected according to tleen@any's Privacy Policy.
2.3 Examples of Material Inside Information

Generally, material inside information is definedaay information that is confidential in natureddhat a reasonable investor would likely
consider important in deciding whether to buy,,s@llhold the Company's stock. The following typé&amformation, if not generally known
publicly announced, should be considered matargtle information and treated according to the jsioms of this Code:

o Proposals or plans for mergers and acquisitions;
o Earnings estimates or results, whether for thetmajuarter or year;
o Determinations as to cash or stock dividendsetpdid by the Company;

o New product innovation, development or implemgota



o Major litigation, adverse regulatory proceedingsnaterial threat of either event;

o Significant operational issues, including changserves for losses and loss adjustment expenses;

o Significant expansion of operations, whether gaplic or otherwise, or the curtailment of currenfuture planned operations; and
o Any other information which, if known, would likeinfluence the decisions of investors.

Section 3 - Conflicts of Interest

3.1 General

Our ability to act fairly and with integrity is ¢i¢al in maintaining the trust we have establishth our customers, our shareholders, our
suppliers and vendors, our regulators and the camtias we serve. Everyone must avoid any actiositaation that conflicts with the
interests of the Company or its customers, or whighs the appearance of a conflict. The appearahaeonflict can at times be as
damaging as an actual conflict, and can diminighvéiduable relationships we have developed witlkersthVe should consistently conduct
ourselves in the best interests of the Compangugsomers, shareholders and employees, and sheoild situations which have the poten

to impair or affect independence and objective judgt. Any potential conflict of interest must begagpved in advance by the Company's
Chief Ethics Officer listed in Section 1.3. If itiolves a director or executive officer, the maiterst be approved in advance by the board of
directors.

3.2 Personal or Related Business Opportunities

Directors and employees must avoid conflicts inim@vbusiness opportunities which may arise as @trestheir service or employment with
the Company. These conflicts not only damage thegamy's reputation but also may constitute criminalations of federal law. The
following are brief guidelines regarding impropersmess opportunities or relationships that mustperted. These guidelines are not
intended to be the only business situations thgtimzaolve a conflict of interest.

0 Accepting a business opportunity from someonaglbiusiness with or wanting to do business withGbenpany that (1) is not available to
other individuals on similar terms; or (2) is madeilable to you because of your position with @mmpany.

o Personally accepting a business opportunitytiblings to the Company.
0 Engaging in a business opportunity that competssthe Company, whether directly or indirectly.
o Engaging in a business opportunity with the Comygrough an entity in which the employee or divedas an undisclosed interest.

Employees and directors must disclose to the tigits Officer if a relative or business assocadtthe employee or the director provides or
is seeking to provide goods or services to the Gomp



3.3 Employment Outside of the Company

Outside employment may compromise an employeefmijedt or impede the employee's ability to act m@ompany's best interests.
Accordingly, full-time employees may not work ftitne for another employer. A part-time employee mayk for another employer, and a
full-time employee may work part-time for anothem@oyer with the written approval of his/her currenpervisor provided that such
employment does not place the employee in a pasiticompetition with the Company, whether directmalirect.

3.4 Preferential Treatment in Providing Services

Every customer and employee is entitled to respeciitesy and equality. Employees must providehtgbest level of professionalism and
service on a consistent and equal basis. The foilpare guidelines on how to avoid preferentiahtineent of certain individuals or busines

o Employees must avoid favoring the interests afage customers, suppliers or other employeesstahdard practices, policies and
procedures apply to all similarly situated indivaédsiand the general public.

o Employees must avoid giving preferential treathtera director, employee, customer, supplier bert because of a personal relationship.

o Employees must avoid the appearance of, or aptaédrential treatment for themselves, relativiésnds or business associates. Employees
may not be involved in Company matters regardimiy thwn business or the business of their relatifreends or business associates. In these
situations, employees should have an unrelated@melhandle the matter.

3.5 Gifts To and From Directors and Employees

Directors and employees are discouraged from aiogegifts of any kind in their capacity as a remstive or an employee of the Company.
Soliciting or accepting anything of value in conti@e with a business transaction may be a violatiblaw, with penalties including both
monetary fines and imprisonment. A director or esgpk, however, is permitted to accept gifts of n@ahvalue, except if the gift would
affect, or may be perceived to affect, the judgnwerdbjectivity of that individual or where theean intention to influence or reward any
business decision or transaction, whether befoedter the decision or transaction is discusseztbnsummated. Gifts exceeding $100.00 in
value must be reported to the Chief Ethics Offighin ten (10) days of receipt.

We recognize the following exceptions to the pritoh on accepting gifts, which are listed belowdarhich would not violate this Code:

o Meals and entertainment. Employees may peridgigate or receive meals, refreshments, or othemfoof entertainment, including tickets
to sporting events, etc., if:

0 The items are of reasonable value;
o The purpose of the meeting or attendance atviet és business related; and
0 The expenses would be paid by the Company assamable business expense if not provided by anpérey.
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o Advertising and Promotional Materials. Employeesy occasionally accept or give advertising or pybomal materials of nominal value,
such as pens, pencils, notepads, calendars, éte.o6promotional and advertising materials shaudtl exceed $100.00 in value.

o Cash and Personal Gifts. Gifts to employees tastomers generally are intended as sincere expnsssf friendship and appreciation
based on the personal relationships that oftenldpwe the normal conduct of business. Gifts ofhcas any amount, and any other gifts
valued in excess of $100.00, whether in the forrfool, merchandise, unusual discounts, entertaihorethe use of customer or supplier
facilities, should be courteously declined as amytto Company policy. Properly handled, this cardbne without offense. Gifts of cash
include cash equivalents such as gift certificatbecks, money orders, securities or other itemsrttay readily be converted to cash.
Acceptance of gifts, gratuities, amenities or favieased on obvious family or personal relationsfspsh as those between the parents,
children or spouse of a corporation official) wh#re circumstances make it clear that those relships, rather than the business of the
corporation, are the motivating factor are accdptab

o Gifts Rewarding Service or Accomplishment. Empley may accept gifts from a civic, charitable &igieus organization specifically
related to the employee's service or accomplishment

o Discounts or Rebates. Employees may take advafadiscounts on the Company's products or sesvidbey are offered to all employe
generally. Employees may also periodically accégtalints or rebates on merchandise or servicesdroastomer or supplier, provided that
such discounts or rebates are offered with the ¢ames and conditions to all other employees, ard/alue of such discounts or rebates
not exceed $100.00. This limitation does not applgiscounts or rebates widely available to theegaimpublic.

3.6 Gifts to Government Officials.

Various laws and regulations impose certain regtris on giving anything of value (including offispace, meals, transportation, etc.) to
elected and appointed officials, including emplayetthe Company's regulatory agencies. Registet#ayists are subject to additional
restrictions. Employees should consult Human Ressupefore entertaining or providing goods or sewio these individuals.

3.7 Memberships on Corporate Boards or Advisory @ittees

If you are considering accepting an invitation éove as a board member of an outside company,@ghyi®ard, committee or agency, you
must first obtain appropriate approval from thesifent and Chairman of the Board.

The Company's consent is not required for membeshithe boards of charitable or community orgaions, as long as such activity does
not conflict or interfere with your duties as a Gumany employee and does not reflect negatively erCthmpany.

In general, it is permissible to serve as a dire@oin a substantially similar capacity) of anetltompany only under the following
circumstances:

0 The other company must not be a competitor oCihimpany or be engaged in a business that enhdreesarketability of or otherwise
supports the products or services of a competittteoCompany.



o If the company is one in which the Company haested, the prior consent of the President andf@xecutive Officer of the Company
must be obtained.

0 You must not make, participate in or influenceisiens on behalf of the Company that relate toGbepany's relationship with the other
company.

0 The company's business must not be illegal, imfrmrotherwise reflect negatively on the Company.
3.8 Other Potential Conflicts of Interest

No statement of policy can address all situatitwas may present a conflict of interest for emplay&@the Company must rely on the chara
integrity and judgment of its employees to avoiosin situations that may create a conflict of irtgrer the appearance of a conflict. In
situations not specifically addressed in this Caden instances in which employees need additignalance or explanation regarding a
particular situation, employees are encouragedmsut their immediate supervisor, or to contaa ohthe individuals referenced in Section
1.3 of this Code.

Section 4 - Use of Company Property and CompanyeTim
4.1 General

In order to maintain our efficient operation, abr@pany property should be closely protected and psenarily for businesselated purpose
This limitation includes, but is not limited to gHiollowing:

o Employees' use of Company technology, includisigemail, electronic mail, facsimiles, internet atter electronic communication sho
be primarily for busineseelated purposes, and should be used in a maraieddls not adversely affect the Company's rejputati that of it:
employees;

o Employees should exercise caution in safeguarairgjectronic programs and technology, data amdrounications, including any and all
information accessed inadvertently or in error;

o Employees should exercise a reasonable amowaiutibn in ensuring the physical security of Compproperty, including laptop
computers, mobile telephones, pagers and otherlene@puipment belonging to the Company, especialigmsuch property is used off
Company premises;

o Employees should not use, modify or provide axte€ompany property, including facilities, recotdchnology, data and documentation,
except as authorized in the course of employment; a

o Employees are prohibited from creating or usinlicensed copies of computer software programsthengroprietary or standard.
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4.2 Use of Intellectual Property

Any and all innovations created by a Company engdan his/her capacity as an employee become ttiesdxe property of the Company,
and cannot be used for any other purpose with@uetipress prior written consent of the Companyse&lienovations are generally
considered "intellectual property,” which belonglesively to the Company, and include, but arelinoited to, the following examples:

o Innovations in products and services, whetharadgt developed and implemented during the emplsyteaure with the Company;

o All forms of expression prepared by employeethefCompany in the course of employment, includiregse committed to paper, e-mail,
facsimile transmissions, computer memory, audide®ior other tangible medium;

o Any work product of an employee created or dgwedbin the course of employment which qualifieamsnvention for patent protection;

o All confidential information such as computertaaire programs, manuals, handbooks, documentatistomer lists or databases, client
profiles or marketing strategies and plans; and

o All Company names, trademarks, servicemarks,ymodames, program names and other forms of ideatidn.
4.3 Removal of Company Property

The improper removal of Company property from thenpises is prohibited. This includes unauthorizisdldsure or transmittal of Company
information or Company records or materials to iolgtparties. Upon termination of employment with ompany, employees are required
to return all Company property to the Company. Tinitudes intellectual property, described in Satd.2 above, all hard copy and comp
stored information, data and documentation, whethiginals or copies, customer lists and databaseeputer hardware and software,
statistical or other scientific analysis, produdting information, including formulas and moddisancial data and analysis, cellular
telephones and pagers, corporate credit cardsetafgthbne access cards, facilities access cardsegsdand any other Company information
or property obtained or acquired during an emplyemure with the Company. To the extent permittedpplicable law, the Company
reserves the right to withhold compensation or oplagments from employees until all property hasrbeeturned.

4.4 Use of Company Time

During working hours and during any period of tithat an employee is utilizing Company facilitieseguipment, employees should devote
substantially all of the employee's time to hisfaemployment duties.

4.5 Rebates or Refunds to Company

Payments to or by employees in the nature of aeloitkickback are strictly prohibited. Any rebatefund or any form of compensation not
specifically provided by or authorized by the Compareceived either directly or through a thirdtpand paid either to or by employees are
prohibited. Company policy permits employees tairemiles or points earned from airlines, hotets, rental agencies, etc., for personal use,
and therefore miles or points are excluded fronrdlgglirements of this provision.
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4.6 Accounting Practices

All employees are expected to observe and comply génerally accepted accounting principles, thetesy of internal controls and disclos
controls and procedures established by the Comaadyrovisions of the federal securities laws neqgithat corporate books and records
accurately and fairly reflect in reasonable dets!financial condition and results of operatiohthe Company. Company policies are
intended to promote full, fair, accurate, timelydamderstandable disclosure in reports and docuniged with, or submitted to the SEC and
in the Company's public statements. In furtherarfdbese requirements, employees must practicéottosving:

o No false, misleading or artificial entries shadl made on corporate books, records and reportmforeason;
o No undisclosed or unrecorded corporate funds®eta shall be established for any purpose; and

o No payments from corporate funds or other asteth be approved or be made with the intentionnaterstanding that any part of such
payment will be used for any purpose other thahdbacribed by the documents supporting the paymdintayments must be supported
with appropriately approved purchase orders, ire®ir receipts, expense reports or other custodwyments, all in accordance with
established policy.

In accordance with the rules promulgated by the 8&€er the Sarbanes-Oxley Act of 2002, it is unidvidr any officer or director of the
Company or any other person acting under the dimrecf such person, to take any action to fraudifénfluence, coerce, manipulate, or
mislead any independent public or certified accanhéngaged in the performance of any audit oCiimpany's financial statements for the
purpose of rendering such financial statements maditemisleading.

Section 5 - Political, Governmental and Non-Pr6fiintributions and Activities
5.1 General

Employees are encouraged to actively participataimgovernment and political processes. Howeatjgpation must be in the employee's
individual capacity and not as a representatiihefCompany. Only lobbyists, employees and agdrteeaCompany who have been form:
engaged to act on behalf of the Company may ppatieiin political activities in that capacity.

No employee may make a contribution on behalf ef@ompany, or offer the use of Company facilitegjipment or personnel in connect
with any political party, candidate or election,etther partisan or non-partisan.

5.2 Holding Public Office

Generally, state and local governments have spetilies governing the employment of individualskéeg or holding public office.
Employees may be permitted to serve in either actedl or appointed capacity for a political or goweental office so long as those duties do
not conflict with the employee's duties and respalities with the Company. Employees who wish tm for an elected political office or be
appointed to a government position must obtain apgrof the Company. If approval is granted, théofeing guidelines will apply:
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o Any employee also serving as a public official wot be reimbursed by the Company for any expémsgrred in seeking or holding public
office;

o Any employee also serving as a public officiaymat use the Company's facilities or resourceduting Company time, to perform any
activity related to the employee's public offiaggluding activities related to election and campaig; and

o Any employee also serving as a public officialseeking to be elected or appointed to any pudasition, must exercise reasonable care
judgment in avoiding the appearance of sponsoimhgndorsement by the Company, including usingXbepany's names, trademarks
servicemarks in advertising or campaign mater@# any other form of communication or correspemce.

5.3 Participation in Non-Profit Organizations

Employees are encouraged to actively participateomprofit organizations that support the comniasitind customers served by the
Company. The Company provides many opportunitieggemployees to participate in non-profit seeg@nd events, and also encourages
employees to participate in activities beyond thgsensored or promoted by the Company.

In instances in which an individual participateson-profit activities or services in their capgas an employee of the Company, employees
must do so with the same level of ethics, profesdiem and integrity exercised in the workplaceisTihcludes a duty to avoid situations that
may present a conflict of interest or the appearari@ conflict. Employees must not representitiey are making decisions on behalf of the
Company. Any pledge or gesture of the Company'p@tir participation in a non-profit organizatiotust receive advance approval from
Donald Mindiak at (201) 823-0700 or by e-mail atiddiak@optonline.

Section 6 - Personal Conduct
6.1 General

Employees are the Company's most valuable asgktharproper conduct of employees is essentidldsticcess of the Company. It is
imperative that all employees conduct their dadtnaties, transactions and interactions with costes, fellow employees, our regulators and
others with the highest standard of integrity arafgssionalism. Employees should act in a court@masconsiderate manner at all times, and
should be respectful of the rights of others. Empés are expected to refrain from any dishonestaqpropriate act in connection with their
employment. The Company, at its discretion, issible determiner of what types of conduct are imerpand what, if any, action will be

taken in instances in which employees exhibit inpproor inappropriate behavior. Inappropriate bedravicludes any activity through which
an employee reduces or destroys his or her effantiss, the effectiveness of a fellow employeeh@rability of the Company to serve its
customers.

Employees are required to maintain eligibility émverage under the Company's fidelity bond unddera law and as a condition of
employment. Employees are also expected to exdgiipitopriate behavior outside of the workplacengsoper behavior beyond the confines
of one's employment may also reflect negativelyrenCompany.
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6.2 Corporate Policies

All directors and employees are required to comyith the requirements of all policies of the Companirectors and employees must also
comply with the procedures implementing and effatitig the provisions of these policies.

This section applies to all Company policies, idahg, but not limited to, human resource policlegal and compliance policies, privacy and
security policies, corporate governance guideliassyell as this Code. Failure to comply with Comppolicies and procedures (including
this Code) may result in disciplinary action indhgl in severe situations, immediate terminatioemiployment.

Section 7 - Administration and Waivers
7.1 Administration

This Code will be administered and monitored by@wenpany's Compliance Department. General questindsequests for additional
information on this Code should be directed to tapartment at the telephone number and e-maikaddin Section 1.3.

7.2 Waivers and Amendments

Any requests for waivers of the Code for employeke are not executive officers must be directedugh your supervisor to the Chief
Ethics Officer/Chief Compliance Officer. RequesisWaivers for directors and executive officers trhesdirected to the Board of Directors.
Only the Board of Directors may waive the applitigbdf the Code for a director or executive officAny waiver granted to directors or
executive officers, including the principal exewstbfficer and the principal accounting officerdahe reasons for granting the waiver, and
any change in the Code applicable to directorsexgutive officers, including the principal exewgetbfficer and the principal accounting
officer, must be promptly disclosed to the pubBaequired by law.

Any amendments to the Code must be approved blyaar of directors of the Company.
7.3 Miscellaneous

It is the Company's intention that this Code ofiBass Conduct and Ethics be the written code aé¢etimder Section 406 of the Sarbanes-
Oxley Act of 2002, complying with the standardsfeeth in SEC Regulation S-K Item 406.

11



EXHIBIT 21
SUBSIDIARY OF THE REGISTRANT



Exhibit 21
Subsidiary of the Registrant

Subsidiary Company State of In corporation

Bayonne Community Bank New J ersey



EXHIBIT 23

ACCOUNTANT'S CONSENT TO INCORPORATE FINANCIAL STATE MENTS IN FORM S-8



CONSENT OF INDEPENDENT CERTIFIED PUBLIC ACCUNTANTS

We hereby consent to the incorporation by referémethe previously filed Registration StatementFmrm S-8 (No. 333-112201) of BCB
Bancorp, Inc. (the "Company") of our report datethfeiary 2, 2004, included in the Company's Annwggddt on Form 10-K for the year
ended December 31, 2003.

/sl Radics & Co., LLC

Pi ne Brook, New Jersey
March 24, 2004



EXHIBITS 31.1 AND 31.2

CERTIFICATIONS OF CHIEF EXECUTIVE OFFICER AND
CHIEF FINANCIAL OFFICER
PURSUANT TO SECTION 302 OF THE
SARBANES-OXLEY ACT OF 2002



Exhibit 31.1
Certification of Chief Executive Officer
Pursuant to Section 302 of the Sarbanes-Oxley A2002
I, Donald Mindiak, President and Chief Executivdi€#r, certify that:
1. | have reviewed this Annual Report on Form 18f/8CB Bancorp, Inc.;

2. Based on my knowledge, this report does notaiorny untrue statement of a material fact or dmn#ttate a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nigadisg with respect to the period
covered by this annual report;

3. Based on my knowledge, the financial statememid,other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amdtife periods presented in this report;

4. The registrant's other certifying officers araté responsible for establishing and maintainisgldsure controls and procedures (as def
in Exchange Act Rules 13a-15(e) and 15d-15(e)}Heregistrant and have:

a) designed such disclosure controls and procedoresiused such disclosure controls and procedortes designed under our supervisiol
ensure that material information relating to thgiserant, including its consolidated subsidiarissnade known to us by others within those
entities, particularly during the period in whidtig report is being prepared;

b) evaluated the effectiveness of the registraigsdosure controls and procedures and presentiaisineport our conclusions about the
effectiveness of the disclosure controls and proees] as of the end of the period covered by #psint based on such evaluation; and

c) disclosed in this report any change in the teayi$'s internal control over financial reportitngit occurred during the registrant's most re
fiscal quarter (the registrant's fourth fiscal daain the case of an annual report) that has madljeaffected, or is reasonably likely to
materially affect, the registrant's internal cohtreer financial reporting; and

5. The registrant's other certifying officers artthle disclosed, based on our most recent evatuatimternal control over financial
reporting, to the registrant's auditors and thataumnmittee of registrant's board of directorsgersons performing the equivalent functions):

a) all significant deficiencies and material weadses in the design or operation of internal cortvelr financial reporting which are
reasonably likely to adversely affect the regigtsaability to record, process, summarize and rtefreaincial information; and

b) any fraud, whether or not material, that invelmeanagement or other employees who have a signifiole in the registrant's internal
control over financial reporting.

March 23, 2004 /'s/ Donald M ndi ak

Dat e Donal d M ndi ak
Presi dent and Chief Executive Oficer



Exhibit 31.2

Certification of Chief Financial Officer Pursuant$ection 302 of the Sarbanes-Oxley Act of 2002
I, Thomas M. Coughlin, Chief Financial Officer, tigr that:

1. I have reviewed this Annual Report on Form 16f/8CB Bancorp, Inc.;

2. Based on my knowledge, this report does notaioriny untrue statement of a material fact or dn#ttate a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nistatdisg with respect to the period
covered by this annual report;

3. Based on my knowledge, the financial statememid,other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amgtfe@ periods presented in this report;

4. The registrant's other certifying officers araté responsible for establishing and maintainisgldsure controls and procedures (as def
in Exchange Act Rules 13a-15(e) and 15d-15(e)jHeregistrant and have:

a) designed such disclosure controls and procedoresiused such disclosure controls and procedoifes designed under our supervisiol
ensure that material information relating to thgistrant, including its consolidated subsidiarissnade known to us by others within those
entities, particularly during the period in whidtig report is being prepared;

b) evaluated the effectiveness of the registraigdosure controls and procedures and presentiadsineport our conclusions about the
effectiveness of the disclosure controls and pros] as of the end of the period covered by #psnt based on such evaluation; and

c¢) disclosed in this report any change in the teaig's internal control over financial reportitngt occurred during the registrant's most re
fiscal quarter (the registrant's fourth fiscal daain the case of an annual report) that has madlteaffected, or is reasonably likely to
materially affect, the registrant's internal cohtreer financial reporting; and

5. The registrant's other certifying officers arfthive disclosed, based on our most recent evatuatimternal control over financial
reporting, to the registrant's auditors and thdtaamnmittee of registrant's board of directorsgersons performing the equivalent functions):

a) all significant deficiencies and material weads®s in the design or operation of internal cortvelr financial reporting which are
reasonably likely to adversely affect the registsaability to record, process, summarize and rtefamaincial information; and

b) any fraud, whether or not material, that invelveanagement or other employees who have a sigmifiole in the registrant's internal
control over financial reporting.

March 23, 2004 /'s/ Thomas M Coughlin

Dat e Thomas M Coughlin
Chi ef Financial Oficer
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Exhibit 32

Certification pursuant to
18 U.S.C. Section 1350,
as adopted pursuant to

Section 906 of the Sarbanes-Oxley Act of 2002

Donald Mindiak, President and Chief Executive Gdfiand Thomas M. Coughlin, Chief Financial OfficeBCB Bancorp, Inc. (the
"Company") each certify in his capacity as an @ffiof the Company that he has reviewed the anepalt of the Company on Form ¥0for
the fiscal year ended December 31, 2003 and ththetbest of his knowledge:

(1) the report fully complies with the requiremeafsSection 13(a) of the Securities Exchange Act384; and

(2) the information contained in the report faipisesents, in all material respects, the finanaaldition and results of operations of the
Company.

The purpose of this statement is solely to compth Witle 18, Chapter 63,
Section 1350 of the United States Code, as amenyi&gction 906 of the Sarbanes-Oxley Act of 2002.

March 23, 2004 /'s/ Donald M ndi ak
Dat e Presi dent and Chi ef Executive O ficer
March 23, 2004 /'s/ Thomas M Coughlin

Dat e Chi ef Financial Oficer



