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(Expresses in Mittions o Usires Srares Douwsrs,
EXCEPT SHARE AND pEre SHARE DATA)

2004 2003 2002
Gross premiums written $ 3,012.3 $2,273.6 $1,108.0
Net premiums written 2,423.7 1,908.4 1,018.3
Net premiums earned 2,028.4 1,436.2 536.9
Net investment income 152.1 74.0 71.3
Net realized gains 13.6 22.6 26.1
Total revenues 2,205.4 1,557.8 633.6
Net income $ 495.0 $ 532.4 $ 265.1
Per share amounts
Basic earnings $3.24 $ 3.69 $1.96
Diluted earnings 2.98 3.42 1.91
Basic book value 21.20 18.48 14.19
Diluted book value (1) $ 19.85 $17.48 $ 13.96
Operating ratios
Loss ratio 61.4% 51.1% 42.7%
Expense ratio 23.0% 22.5% 27.7%
Combined ratio 84.4% 73.6% 70.4%
Total assets $ 9,038.3 $5,172.3 $2,948.3
Shareholders' equity 3,238.1 2,817.1 1,961.0
Return on average shareholders' equity 16.3% 22.3% 14.7%

Notes:

(1) See page 26 for notes on non-GAAP financial measures.
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AXIS Capital is the Bermuda-based holding company of the
AXIS Group of Companies. AXIS Capital was capitalized with
approximately $1.7 billion in November 2001 to address the need
for quality capacity in the global insurance and reinsurance
marketplace following the tragedy of September 11th. In July
2003, AXIS Capital went public, marking the first major step

in its goal of increasing its financial flexibility.

By 2004, AXIS Capital had substantially established itself in
both the global insurance and reinsurance marketplaces with
meaningful presences in Bermuda, Europe and the United States.
In 2004, AXIS Capital focused on strong organic growth by
maximizing the opportunities available to AXIS Capital in its
fully established global network.

Michael A. Butt | Karl Mayr
John R. Charman | Michael E. Morrill
Andrew Cook | John J. Murray
William A. Fischer | Robert J. Newhouse, Jr.
Jack Gressier | Dennis B. Reding
Tim Hennessy | Carol S. Rivers
Lorraine S. Mariano | F. Marshall Turner

Nopn' CHaresan; ‘e HAVE Now ACHIEVEDS SULBSTANTIAL
PIARKET SHARE /N BOTH OF oLre GLOBAL INSURANCE ANG
REINSURANCE BUS/NESSES AND ARE po/SES To sroVE

Yo THE NEKT STAGE OF ovre EVoLLTION AS A LEAOING,
HICH—QUALTY GLOBAL SPECIALTY INSURER ANO rEiNSURER.



AXES Tasuveance

date november 8 2004

Pembroke, Bermuda

AXIS Capital Announces Strategic
Realignment of Organizational Structure

AXIS CAPITAL ANNOUNCES STRATEGIC REALIGNMENT OF ORGANIZATIONAL STRUCTURE

AXIS Capital Holdings Limited (“AXIS Capital”) (NYSE:
AXS) today announced that it will realign its
organizational structure to enhance the brand and
operations of its insurance businesses and its
reinsurance businesses globally. Effective January 1,
2005, the Company will implement two distinct global
underwriting platforms — AXIS Insurance and AXIS Re.

In conjunction with the creation of these two global
platforms, AXIS Capital announced new and expanded
roles for current members of senior management
and the creation of separate global underwriting
committees for AXIS Insurance and AXIS Re to
enhance coordination of the activities of AXIS Insurance
and AXIS Re globally.

AXIS Insurance

Dennis Reding, currently CEO of U.S. Insurance,
will assume the role of Chairman of AXIS Insurance and
will be succeeded as CEO of U.S. Insurance by
Marshall Turner, currently President of U.S. Insurance.
Jack Gressier, CEO of Global Insurance, will assume
the additional role of Deputy Chairman of AXIS
Insurance. Both Mr. Gressier and Mr. Turner will report
to Mr. Reding and work with him to coordinate the
activities of AXIS Insurance globally.

AXIS Re
John Charman, AXIS Capital’'s CEO and President, will
assume the additional role of Chairman of AXIS Re.

The three leaders of AXIS Capital’s current reinsurance
operating units, William Fischer, Karl Mayr and Michael
Morrill, will report to Mr. Charman and work with him to
coordinate the activities of AXIS Re globally.

Michael Butt, AXIS Capital's Chairman of the Board,
will join John Charman on the global underwriting
committees for both AXIS Insurance and AXIS Re.

John Charman, AXIS Capital's CEO and President,
said, "Our current organizational structure is based on
the chronological build-out and development of each of
our five operating units. At this stage in our evolution as
a Company, we believe it is in the best interests of our
employees, clients and shareholders to realign our
organizational structure in a way that better integrates
the infrastructure and skill sets embedded in each and
every one of our operating units.”

Mr. Charman continued, “Through this strategic
reorganization, we expect to create a stronger brand for
each of our global insurance and global reinsurance
businesses and to continue to maximize operational
efficiencies within them. Having founded AXIS to be a
modernizing influence on the industry, | look forward to
working with my colleagues to make AXIS Insurance
and AXIS Re successful global forces.”

I/‘-—-.~
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AXIS CAPITAL HOLDINGS LIMITED

CHAIRMAN’S REPORT




Decw S‘c\/‘ eéo/ z{}ef S,

This veport mevrts owr thivd fl/ yea since inception cod,

c\jc\/‘n, we heve been cble to deliver vesults 6e)/omf ow” ofy/'nc\/

eX pectations. AOOY fef/‘e:er#eaf cwiothey e 4{4/‘/'01} which AXTS
Cepite] continmed to build cad sffenjfﬁen ts ]/oéc/ Venchise Velue
cnd we intend to continue to do so. 200% c/so mevted e yees
Jv\f/hj wohich the j/oéa/ inswence cnd veinsuwence e ketplece
Yeced substentic/ (%//enjes i the Yovrm of W/}fesﬂ/‘ec\a{) fosses due
to matwrel disesters cnd fyo/m‘s fe]q/c#of)/ scrutiny o¥ /onj‘
_dc\mffnj business prectices.

/’rja/n:? this éa(L:ffb/’, AXTS Cc\fﬁ&/ deliveved coother oq?:?ana{/hj
yeer with ]/bvvﬂ M ‘{:o‘/// dilnted book Velue pev sheve o¥ 13.5 %
cnd cd/enced owr Vision to be o tenstormetione/ model ¥or
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the inswrence cnd veinsuwesnce /htf’o\sf/)/. A Ley Yector behind

these cchieVements is pees vVeVien o¥ the 4/}4&# cc«c/f)‘/ thet John
Chevrmcn cnd owr tecrny hevle embedded imto theiv n{'c\/// actiVities.
T cen ’ emphesize enm‘j4 how this <f/7‘/<c/// cnd sqés)‘c\nﬁc\///
suppovts ow” eForts to crecte Velue ann{’ ellows ow Menicjement
to stey rneamh]\cn/// connected to ow j/oéc\/ cqmz{’e/h//‘h‘/'nj

businesses.

AXIS Cepite] strives eVevy af'cy Yo enhcnce Hhis intevenc/
Wenspeventy in its qno{’e/wﬁ‘h'nj cond /‘efoﬁ/hj eCtVities alike.
Tt s on// with this jntevnc/ Wenspeventy that we cen cchieVe
Wenspevenly Yo ow” Vevious extevme/ c«qz{'fen(es , thet we ccn
q/f/?nafe/)/ protect ow” Vinencic/ sf/‘ean Yov cfients cod thet we
cen g/on book. Vefue ¥ov shevehol/devs.

Since AXTS Cepite/ s 1nCeption, we heVe Jrown this ]/oéc/ business
f/ud)enf// cod /V‘O\ch‘c\é// cod delivered exceptione! service to
clients in the process. This is mo smell Yecd.
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As the /haquf/)/ joes ‘I/n/‘oalj4 the next f‘c\se o¥ the ()/(/e, we cve
con¥ideat thet AXTS Cepite! will continue to build wpon the
sfferljf‘ o¥ the [est three yeev's, to z{’e//Ve/‘ /onj\fe/‘m Velue to
sheveho/devs cod to deliver Oqf:fanaf'/hj sevVice to fients cs o
/eaapfnj j/oéc/ :fe(/c/?)/ insa/ence cnd veinsaence compeny.

O excellemt vesults coo\/f ot heVe been c\(él'e\/eaf) without the
e)((e/ﬁonc/ commitment cod dedicetion of ow ste¥¥ cond the
continued stvong suppot o¥f ow” producevs, clients cod
sheveholdevs cond T would like to themt. them. Gvrect busimesses
depend on the telents of ey people. Tt is ow objective to inVest
1 amf ecte the Offoﬁhﬂﬁ/ Yo fe/‘SO/lG\/ enhcncement Yo cf/
AXTS emf/O/ees. To cvrecte e cultuve thet combimes indiiduct
s&ills into e cokesive 4[]4‘enef])/, *eIncma{’/hj enVivonmenl wheve
ecch a(efenaf); on others Yor ow oVevel/ success.

I uvou./af’ [ite to thenk. /‘rrW&/ p\vlsé, one o¥f ouw VCanap/'nj ap/'fedof: )
Yo ks invelucble comtvibution afo\f/'nj ks temve on ou Bocrd.

T wou/d c/so lite to extend my ;raﬁ)w(’e to Téifjen Gvupe,
ffel//'oo\:// Cheirmen of Aon Re Euvope, cond Henf)/ Srith,
frev//'oo‘:// CEO of Bent of Bevrmpde Limited, tno jenf/emen

o¥ Oqfsfana&hj veputalion in the j/oéc/ Vinencie/ sevVices /haf’v\ﬁf/
wrho J‘ofnea( ow Bocrd af’olf/h] the yecr. T Joot. Yorwevd to
<onh'nv\/'nj to wovk with them cod the vest o¥ the Bocrd inm

2005 OOcnd beyond.

Michee! A. Burt
Cheivmen o the Boevd
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ZnN taAsr y!/fﬂ/,s INAVGURAL LETTER TO SHAREHOLOERS,

Z syprcs wi'TH yor 4)(2' S Cﬁ,o/*r/n’s WS/ON TO CREATE
A Truly TRANSFORAATIONAL roOEL Fore THE INSURANCE
AN EINSURANCE /wausrmy. 4 rOBEL ALIGNING
EXTRAOROINARY INOUSTRY TALENT w/ITH SUBSTANTIAL,
UNENCURBERED CAPITAL AN HARNESSING oLre HIGH—
RUALITY UNOERWRITING APTITVOE To A GLoBAL, STATE 0F~
THE AT TRADING PLATFOZAA. A sovEt Focvses on

ULT ) AT E pﬂoF/TM/‘&/?’y Fore SHAREHOLOERS.

LI T#H THIS VISION, wE ACHIEVES oure ,Pm'fuﬁﬂy OBJECTIVES
Fore FOOY: To Focrs oN STrRONG ORGANIC GROWTH AND
YO SEEK TO mAXKIav2E THE OpPpPoreTUNITIES AVAILAGLE To us
IN oUr Fully ESTAGL'SHES GlLoBAL NETworK. T#rovegorr
THE YEAR, THE RES/LENCE oF ovre SYRATEGIES wERE
IANIFEST /N o ST1RONG FINANCIAL PERFORMANCE 1N
THE FACE OF w/OESPREAD AND UNPRECECENTES /NOUSTRY
tossEs. As oerares on PAGE 3, wE OELIVERES To ovre
SHARENOLOERS A RETURN oN AVERAGE EQUITYy oF 1637
Fore THE yEAR ANG INCREASES Fuity O/ TED BooKk VALE
PER SHARE By /3.5 %o. Twis STROoNG FINANCIAL PERFORMANCE
IS THE OIRECT NRESULT 0F BOTH oLre COoUABORATIVE
APPrROACH TO UNDERIRITING, I NCUDING  PARTICI1PATION AT
THE nOST SEN/OR LEVELS, AN oLre STRATESY oF GLoGAL
OIVERS/FICATION By PROGUCT ANS GEOGRALHY.

)
Twe Fottowine A0/ TioNAL wiswionTs oF AXTS Capirac s
FOOY FINANCIAL ACH)EVEAMENTS CONFIfzan oL EXECUTION
CAPAB/LTIES:

« Gross presmivams wr/TTEN INCREASES 301 Yo morE
THAN H3 Bittion

« MNer preivvis EArNES GrEw W 17 o # > Bittion

o ToTAL CASH ANG SANESTAENTS INereases S1h Yo
#b Brttron
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« TorAt prE—TAK /ANESTIENT INcomE rose FIlo Yo
4 16& nvittron

« Casy Flow From operATions /ncreases 197 ro #1.6
B/ttron

« Torat Assers /Ncreaseos 75T yo #9 Sltion

Ouvre GLOBAL FRANCHISE CONTINUES To GE OEF/NES 8y /TS
FINANCIAL STRENGTH, SUPErRIOof CLENT SERVICE
CAPABILITIES AND /TS A'G/‘L/?y YO wr/TE A BREASTH OF
HICH RUALITY SPECIALTY COmmERCIAL PROPERTY ANG
CASUALTY OUS/NESS ACROSS GEOGRAPHIES ANO prooduLcT
UNES. LT /'S BECAUSE 0F THESE VITAL CHARACTER/ST/CS
THAT All OF oure OPERATING UNITS ARE BENEFITING —
ANS EXPECT YO CONTINUVE To BENEFIT — Freom THE
FLIGHT oF QuALITY To &u,m‘ry THAT pERS/STS GloBALLy.

SINCE oure INCEPTION, wE HAVE CONSTRLCTES A HIGH—
RUALITY, SUSTAINAGBLE AND SALANCED poReTFol/O OF
clENTS. THE pol/c/E5 THAT THEy Guy ARE AGSOLLTEL
NECESSARY T0 0/t THE WHEELS OF THE GLOBAL ECONOAY.
WE ArE /N A BUSINESS wHERE oL STRONG CAPLITAL
AN INOINIOUAL SKiU SETS AnE NEESES, Oure porerrFotio
/S ALSO OISTINGUISHES By BROAD ONVERS/FICAT/ON By
PrROGUCT ANG 6!064#///}/ AN Gy THE NATURE OF THE
BUS/NESS wE CHooSE To UNOERWwRITE. THE porerFotio wE
UNOERWRITE 1S OES/GNED To preov/OF vs, oure CULENTS,
oL PROGUCERS AND 0L SHAREHOLOERS w/TH ASSURANCE
THAT THE OBALANCE SHEEY wE proOUCE /'S REAL.

W/E HAVE NOT AND wE with NOT CormntT S/GNIFICANT
CAPITAL ANG RESOURCES TO UNOERWRITING LUNES OF
BUS/NESS THAT CANNOT prov/OE STRONG INOICATIONS OF
pﬂOF/TM/‘L/?’y WHITHIN A REASONABLE T/rE FRAME,

AXIS Capital Holdings Limited < Annual Report 2004

CEQ’s Report



12

W/E HAVE Now ACHIEVEDS SLBSTANTIAL sARKET SHARE

IN BOTH OF oLre GLOBAL SNSURANCE AND RE)NSURANCE
BUS/NESSES ANGD ARE pPOISES TO srmoVE To THE NEXT
STYAGE OF oure EVOLLTION AS A LEAOING, ,w‘a/r-&uﬂfry
GLOBAL SPEC/ALTY (NSURER AND RENSURER. THIS ENTAILS
FURTHER CONSOLIDATION OF oLre OrRGANI2ATIONAL
STRUCTURE, wHICH /'S CLURRENTL BASED LpoN THE
CHRONOLOGICAL BUILD—0UT AND OEVELOPIENT OF EACH OF
oL OPERATING UNITS. EACH OF THESE OpPERATING UNITS
HAS NOw REACHEDS A POINT wHERE ITS INFRASTRUCTURE
ANS SK/LL SETS CLEARLy LENS To THE ESTABLI SHIENT OF
A rORE INTEGRATES GLOBAL INSURANCE GUS/NESS ANS A
rORE INTEGRATED GLOBAL REINSURANCE BUS/NESS.

EFFECcTIVE \/AM/A»/&y !, FO085, we HAVE CrEATES Two
O/STINCT 6LoGAL LNOERWwRITING plATFOrIs — AXTS
Zsvrance anes AXKILS Rr. Eacy oF rwese
PUATFORAS /'S OISTINGUISHEDS By A CENTRAL, FOCUSED
GLOBAL UNOERWIITING COrnITTEE THAT wiltl Or/VE THE
UNOERWRITING ACTIVITIES 0F THESE GLoBAL BUS/NESSES
AS wE ENTER THE NEKT PHASE OF oure OEVELOPrENT.
UW/E EXpECT THAT THI'S REALGNAIENT will SupporeT
ACHI EVErENT OF oure NEA AND LONG—TER OBJECTIVES,
WHICH I NCUOE;

. szzruabva THE STRENGTHS AND S/2E 0F EACH OF
TwE L NSLrANCE ANG OE/NSURANCE  GuS/NESSES
YO0 CREATE A STRONGErR BRANG AND AN EVEN pro0rRE
RECOGNITABLE pOSITION IN THEIZ RESPECTIVE GLoBAL
P ARKETS

© ENHANCING THE CO0ROINATION, COOPERATION ANS
caﬂﬂfcrﬁa/‘n“ry oF KEy EXECUTIVES AS wE STRENGTHEN
oure BRANDS IN THE GLOBAL smARKETPLACE; ANG
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« OperATionstly /A/?‘Eéﬂﬁ?‘/z\/é ovre ZNSURANCE AN
l?!//\/Sl/M/JC.E cusm/fssfs TO mAKIrI2E EFFICIENCIES
AND CAPITALI2E ON ECONOAIES OF SCALE, wHIlE
S/rATANEOUSLy BUILOING A CLEAR LINK To ovre
CENTRALLY SUpplES SUPpPoRT SERVICES.

Ovre FO00% cpfrAT/NG H/IGHUGHTS INCLUOE THESE
NOTABLE  ACH) EVErENTS:

© WE SLCCESSAULly INTEGRATES Al U.S. operearions
INTO oL GLOBAL UNOELUNUTING ACCOUNTING SyYSTEp
ANO COMPLETES THE (0LL—OLT OF oufe pPropriETARY,
WEBTBASED SLBASS/ON TRACKING ANS REVEL SYSTEm
Yo ovre US. INSURANCE o0pErATions ANG ovr
WOrUOWNOE RE/NSURANCE OPERATIONS.

© WE INTECRATES A TALENTED AN H/GHly RECARDES
UNOERwRITING TEAr IN ZUricH AND, THROLGH THE/Z
VINPORTANT LOCAL KNOWLEDGE AND RELATIONSHIPS,
HAVE ACHIEVED SLBSTANTIAL PENETRATION OF THE
CornTiNENTAL ELROPEAN RE/NSURANCE rARKETPLACE
carty /N >O0Y Ano> 005

© WE CoONTINUED To OEVELOp oLre OPERATING PLATFOIan
YO RELEASE OURSEWES Freom HEAV INFRASTRUCTURE
AND #1GH COSTS % E;«pwy/‘/dé Yfaﬂﬂotoéy’bﬂ/‘\/f/\/,
PROPIYIETARY CORE UNOERUINUTING ANO- CLAIAS
APPUCATIONS AND By AUTOrMATING 02 oLTSOURC/NG
NON—CORE PrROCESSING AND AOaINISTRATION SEV/CES.

Oure SERVICE—0rRIENTED GLOBAL CLAIIS TEAs ENSURED
TwAT AXILS Capival whs AGLE To meeT THE NEEDS
OF All OF /TS CUENTS /N A r/‘Mﬂy, EFFICIENT ANG
PROFESSIONAL rmANNER AND TO OETERAINE w/ITH A

AXIS Capital Holdings Limited < Annual Report 2004

CEQ’s Report
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HICH OEGREE OF CONFICENCE oL ULTImATE NET LOSSES
RELATED TO THE S/GNIFICANT AND UNPRECESENTED
CATASTROPHIC ACTNITY of 00%.

¢ WIE MADE GREAT ST1/DES /N IAaprROVING BOTH CLA/AmS
HANOLNG ANS CLAIAS AUSITS /N BorH Evrope ANG
ywe US. as 3004 saw AXILS Capirac exccore /s
FIRST CLAIAS SERVICE AGREEMENTS /I TH THREE KEy
CLAIimS ALOIT PARTNErRS.

© WE Took STEPS To ENHANCE ovre FINANCIAL FLEX/S/UTY
By CompleTiING A 500 avilioN SEN/ofe NOTE
OFFERING AND OBTAINING AUTHORI2ATION FROM 0L
.gaﬁﬂé oF Di/rccrorns rFore A #350 avitionN sSHArE
REPURCHASE prro6rAmrm, wHICH wAS UTIL2ES /N
Fesruary 3005

THE VAR/OUS SNESTIGATIONS INITIATES 8y THE New
ook 477-orz,v£y GENERAL AND OTHER RESULATORS /NTO
COMPENSATION ARRANGEMENTS BETWEEN INSURANCE
BROKERS AND INSURANCE COrMPANIES HAVE CALLEDS /NTO
QUESTION THE BUS/NESS PrACIICES OF BOTH BROKERAGE
FrremS AND [2)'SK—BEARING ENTITIES, wHOSE ENTIRE
BUS/NESS pURPOSE 1S TO smAINTAIN THE/ /2 cUSTOrERS
Yreusy. ZN THE CASE 0F CERTAIN BROKERAGE FIress,
CONFIDENCE /N THE ANICE AND SERVICES preoV/beo

By THEA AS FIOUCIAMRIES HAS BEEN SEVEREL) SHAKEN.
Twe FinANC/ AL SECURITY OF INSURERS ANG RE/NSURERS,
THEI /2 w1 lhiNGNESS TO RESPOND AND THEIR ETHICAL
CPERATING PrROCEOURES HAVE ALSo GEEN SEf/oUSly
RUESTIONED,

Ar AXILS Capirat, we wave 8een O/ SapyE> By THE
FINDINGS oF THIS /‘A/o:/srﬂyn//‘af IMNESTIGATION AND Do
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NOT /N ANy why CONCONE THIS TYpE OF AUEGES
BEHAV/Or2, /I/y cowcnces A L came o AXKILS
CAPITAL KNOWING THAT THE APPALLING TRAGESY oF
SEpTEAGER 1TH HAD USHERED /N A TRANSFORAATIONAL
PERIOO WHEN THE [NOUSTRY wAS CONFRONTES w/TH

YHE CONSEQUENCES OF /INASERUATE nonNITORING OF (2/SK
AGGREGATION. b/HILE SvcH INOUSTIRY /SSUES, /NCUOING
LEGACY [SSUES, HAG Yo OATE GEEN ONES oF poore
PAANAGErENT ANS UNOERWIRITING, wE ARE Now
ENTERING A CHAUENSING pERIOS WHERESy GOTH
PANAGEAENT ANO THE BALANCE OF pURE [NOUSTIRY
ECONOIICS AND REGULATION ARE BE/NG SEVERELy TESTES.
Twe QuesTion/NG /S UKEL To pErs/ST. Sotrions susr
QBE Fou s,

Z BELEVE THE AUTLRE wWELLBE/ING OF THE INOUSTRY LES
IN ERADICATING All POTENTIAL CONFLCTS OF /NTEREST,
NOT wEfEly OISCLOS/NG THEsm. b/E AT AXZLS Capira
HAVE oﬂ/‘cf/z,ﬁrﬂy CHOSEN TO OUTSOUrRCE THE ACRUISITION
OF ovre pofeTFolio oF BUSINESS To THE BroKere
OIrST1/BLTION NETwoOrRK, ANG THE VAST MﬁJom“ry OF ovre
BUS/NESS /'S, AND will CONTINUE To BE, Or/NEN THrROUGH
THI'S CHANNEL, b/E BELIEVE THE BreokEre NETwoOrzK

HAS THE APPROPIIATE | NFORMIATION, EXPERTISE ANG
INFRASTRUCTURE NOT opNly To pROV/OE QUALITY AN/CE
Yo /TS CUENTS BT AlLSOo Yo prroviOf CrITICAL SERVICE
YO ITS CULENTS ANG THE INSURANCE AND REINSURANCE
INOUSTRY ovERALL. TN OROER TO HELP ACHIEVE THE
EUr/NATION OF POTENTIAL CONFLCT AND ApPprropre/ATre
CONPENSATION Fore BROKERS, wE BELIEVE THAT OBROKERAGE
FI12snS  SHoLLS, oVE T1 ik, Sotety RECEIVE COprprrSSIONS
Freom THEIe CULUENTS. THERE SHould GF A CESSATION OF
THE CLRARENT PRACTICE OF COma/NGLING OF EARNINGS.

AXIS Capital Holdings Limited < Annual Report 2004
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AXILS Capirat /'s welt—pos/TionNeds AGAINST THIS
BACKDROP 0F FUNOCAMENTAL cHAnGE. As L wrire
THIS LETTER, oure INTERNAL IMWESTIGATION, LES By

OUfZ OUTS/OE COUNSEL, TO EXArINE THE |SSUES [AISES
8y TwE New ‘/o/&k 477‘0/@\/!}/ GENERAL AN OTHErR
REGULATORS /'S CONTINUING, To OATE, THE JANESTIGATION
HAS UNCOVERED NO EV/SENCE I NOICATING THAT wE HAVE
ENGAGES |N 8IS [2/GGING, FICTITIOUS 072 I NFLATES
QRQUOTES, CONOITIONING O1RECT INSURANCE ON THE
PLACEIENT 012 RE/NSURANCE 02 RELATED s ATTERS.
WE CoNT/NUE To BELIEVE THAT ovre pPrRACTICES AN
ETHICS ARE OF THE HIGHEST STANSARDSS,

By oFFERING THE HIGHEST STANOARDS o CLENT SERVICE
AN SUPEr/ore FINANCIAL STRENGTH To oure CLENTS,

WE ARE pOISEC TO TRAOE Forwhrd STrRoNGly IN A
FUNOAIMENTALLY O/FFERENT rmARKETPLACE, ONE wHICH

IS pORE OYNAIIC, rORE OEsANDING ANG pofes
YRANSPARENT.

GEA/EMLty, Z woutd> cHARACTER/>E Yo&ﬁy’s INSURANCE
AN L EINSURANCE rmARKETPLACE AS ErAric. LN Some
INSTANCES, THE sARKET SEEsS To BE UNCONTIZOULUES
ANS, /N OTHERS, ECONOIICALLY RATIONAL. Twi's Geyaviore
/S NOT INCONSISTENT w/TH sy BELIEF THAT THE pPEAKS
AND VAUEYS OF THE CURRENT CYCLE woLld GE OAppENES
RELATIVE To CyClES oF THE pAST. 4&7‘#0(/6# THE s ARKET
/'S SEEING SomE SOFTENING, L A NOT ANTICI/PATING
ANYTHING ULKE THE SOFT smARKET OF CYCLES pAST.

OVERALL, «wE REmAIN SATISEIED «/TH THE HEALTH OF THE
RE/NSURANCE mARKETPLACE, THE UNPRECESENTES CLA/IAS
BUROEN Froosm NATURAL CATASTROPHES THIS yEAR HAS
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CONTIIBUTED To A GREATER OEGREE OF R/SK AwARENESS
AND APPrRECIATION Fore CoVEfR Fore LOSSES Freom
NATURAL pERILS, pARTICUARY in THE VS, IT pps
ALSO LES TO pr/CES Fore THESE COVERS REMAINING
REASONABLy STAGBLE |N THE RENEWAL SEASON THAT /S
coninG To AN EN> AS L wrsTE THis. Twe cascacry
REINSURANCE s ARKETPLACE STANDS Fiream AS EV/OENCED
By oL EXPERIENCE OURING THE roST RECENT RENEWAL
SEASON w/ITH SEVERAL INSURANCE CUENTS 0pTING To
RETAIN EXPOSURE.

/{!Aﬂu//ﬂf, oL INSURANCE BUS/NESSES EsAIN
SUBSTANTIAUY AFFECTES By COmpETITION ARISING Fleorm
THE CONTINUING FUNDAMENTAL )SSUE OF poore ANG
INERPEIENCES UNOERWIRITERS AT OTHEZ COrpPANIES
WHO ARE OISCONNECTED AND LACKING LEASERSHIP Freom
SENIo rANAGEMENT. LN conTrAsT, AT AXZTS
CAp/TAL, oure FUNBAIMENTALS ARE STRRONG AND FOCUSED,
Ouvre SEN/OR rANAGERENT /'S OEEPLy EaCEOOES /N THE
BUS/NESS ANS wE oK HARDER (2/SK Sy 213K, oAy By
OAY, TO CARVE oUT /NON/OUAL PROFITABLE 0ppPorRTUNITIES
Fore oUNRSEWES,

Twi's /s NoY To SAy TWAT opporTum/T/ES ATTRACTIVE To
A FRANCHISE ULKE ovns o NoT EX/ST. fOATHER, wE AnrE
OrAIVING THE UNOERWIYITING rmACHINE HARDER THAN EVErE
ANS, IN THE ABSENCE OF ATTRACTIVE o0pporeTUsN/T/ES,

WwE OO NOT AND will NOT SACRIFICE prROFITAS/UTY Fore
GrROWTH.

WE wavE ENTERES FO005 prEPARES To CONSOLIOATE
oure poSITION IN THE rmARKETPLACE wHILE CONTINUING
Yo Bt Book VALLE., L QELIEVE «E CAN ACHIEIE THIS
THrROLGH oL CONTINUVEDS Focrs onN ﬂ/‘é#’&uﬁtﬁ'y

AXIS Capital Holdings Limited < Annual Report 2004
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UNOERNUYTING IN CONINCTION e/ TH THE 1 aporeTANT
VALE ORNERS wE pUT IN PLACE AT THE ENS oF 00Y.
GoinNG ForeuArd, THE STRATEGIC RECRGAN/2ATION OF oure
QUS/NESSES INTO THE OUAL GLOBAL UNGEWZITING
PATForAS 0F AXLS Zsveance anes AXIS Re

IS THE IapORRTANT OPERATIONAL Or/VER AND THE
CAPITAL (I ANAGEAMENT TOOLS wE HAVE pUT /N PLACE
COrprISE THE KEy FINANCIAL ORIVErR.

Bjiore UpPON THE S0L/O FOUNDATION wE HAVE LA)S
SINCE ovre INCEPTION, 005 witt ErpHASI2E STAGILTY
SN THE oVErRALL &t/ﬁh?y AND ConpoS/TION OF ovre
POrRTFOLIO, AS wELL AS ORGANIZATIONAL STAG/LTY. 4&& oF
vs A7 AXZS Capival rcmp/n CEO/CATES Yo CREATING
AND SUSTAINING A STRATEG/CALLY 1sporRTANT ANS
f//‘é//l«y PrROFITABLE ConpANy.

LEr wi @roin ovre sECONS Pt yEArE AS A pLll/c
COrPANY wITH Ay SINCERE THANKS To ovre
SHAREHOLOERS, CUSTOMERS AND BROKERS wHo CONTINVE
YO PrROVIDE STRONG SUPPORT AND ENCOURAGEAENT.

L/E took ForewhAred To A LoNG AND rMETUALY  SUCCESSFULL
FLTULRE,

NVown Copressn
Corer Exccorive Officere
Y rees/0enT
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AXIS INSURANCE
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AXIS Insurance consists of highly qualified underwriters with
specialized market knowledge and expertise. It offers specialty
insurance products to a variety of mniche markets globally
through two major operating units — AXIS Global Insurance and
AXIS U.S. Insurance.

Distinct principally by regulatory environment and distribution,
these units are structured to encourage innovation by allowing
cross-fertilization of underwriting expertise globally, provide
immediate access to decision-makers, and enable producers to

deliver expeditious, high-quality value solutions to clients.

AXIS Global Insurance accesses a broad spectrum of global
specialty 1lines, predominantly through the London broker
network. These specialty products are often complex or
significant in size, thereby necessitating deep and Ilong-
standing client knowledge and partnership. The principal lines
of business written in this unit include specialty risks such
as: terrorism, marine and aviation war, professional lines and
political risk; onshore and offshore energy; aviation and

aerospace; and property and marine.

AXIS U.S. Insurance accesses specialty lines of business in the
United States through a variety of channels. Many property and
casualty insurance products for non-standard and complex risks
are offered through wholesale ©brokers. These include:
catastrophe-exposed property, products 1liability, general
liability, commercial wumbrella, professional 1liability and
other coverages tailored for unique exposures. The unit also
writes risks that are unique and difficult to place in the
standard market, but must remain with an admitted insurance
company for marketing and regulatory purposes. In addition,
AXIS U.S. Insurance’s underwriting businesses write some

specialty program insurance for well-defined niche markets.
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AOOY Firnencia/ I /j‘/ /j‘?‘:

($ in millions) Global U.S.

Insurance Insurance

1 Gross Premiums Written $ 1,095.3 $824.2
Net Premiums Written 933.2 430.1

Net Premiums Earned 796.6 349.3
Underwriting Profit 195.1 32.3

Loss Ratio 56.7% 67.2%

i Expense Ratio 20.1% 23.6%
1 Combined Ratio 76.8% 90.8%

":»..h -

Global Insurance
4 Gross Premiums Written for year ended 12/31/04

| (Expressed in millions of United States dollars) l 100.0%| $1,095.3

U.S. Insurance
Gross Premiums Written for year ended 12/31/04

(Expressed in millions of United States dollars)

Total U.S. Insurance 100.0%| $824.2

| 00 (55133
|
|
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date february 14 2005

Pembroke, Bermuda
AXTIS Capital to Repurchase $350 Million
of Common Shares

AXIS CAPITAL TO REPURCHASE $350 MILLION OF COMMON SHARES OWNED BY
INITIAL INVESTORS

AXIS Capital Holdings Limited (“AXIS Capital”’) (NYSE: AXS) today announced that the Company has
agreed to repurchase $350 million of its common shares, or 12,783,094 common shares, owned by
initial investors at the formation of the Company. These repurchases will be made pursuant to the
Company’s share repurchase program using existing cash on hand and are expected to close on
February 16, 2005.

The Company agreed to repurchase $300 million of its common shares owned by Blackstone Capital
Partners Il and related entities and $50 million of its common shares owned by DLJ Merchant Banking
Partners Il and related entities. The average purchase price agreed was $27.38 per common share,
representing a 3.9% discount to the last reported closing price for common shares on February 11,
2005.

In December 2004, AXIS Capital’s Board of Directors authorized the repurchase of up to $350 million
of the Company’s common shares. Following these repurchases from initial investors, the Company will
exhaust the currently authorized share repurchase program.

i o2

o
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AXIS Re provides treaty property and casualty reinsurance to
insurance companies on a worldwide basis through its offices in
Bermuda, New York and Zurich. In the fourth quarter of 2004,

AXIS Re established a representative office in Singapore.

From its start as a worldwide reinsurer of natural and man-made
catastrophe risks, AXIS Re now reinsures traditional and
specialty property as well as casualty, motor, credit and other
select risks globally. In a short time, AXIS Re has become a
significant and influential force in the global reinsurance
marketplace. We conduct business with many of the Ilargest
insurers in the world, in addition to an ever-increasing number
of important regional and local companies, mainly in Europe and
the United States. AXIS Re’s market standing as a high quality
lead underwriter has expanded considerably since AXIS Capital’s
inception, providing AXIS Re the critical capability to optimize

its portfolio globally.

AXIS Re 1is organized on a geographical basis, principally
reflecting the locations of the insurance companies purchasing
reinsurance from AXIS Re. Our main operating units are AXIS
Global Reinsurance, which includes AXIS Re Europe, and AXIS

U.S. Reinsurance.

Many capacity-driven placements can be written through AXIS
Global Reinsurance in Bermuda; however, given that the per risk
market globally tends to be local in nature, AXIS Re has
achieved the critical capability to service this business in
both the U.S. and Continental Europe.

AXIS Re considers most policy structures, but emphasis is
placed on excess of loss structures where terms and conditions
can be influenced and capacity can be utilized most
efficiently. AXIS Re’s goal of maintaining sustainable and
profitable relationships with its clients is built on the
foundation of quality data, transparency in pricing, where

possible, and candid, open dialogue.
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AOOY Finencicd It /j‘/ /j‘?‘:

$ in millions Global U.S.
Reinsurance | Reinsurance

Gross Premiums Written $ 766.0 $ 326.7
Net Premiums Written 737.9 322.5
Net Premiums Earned 640.9 241.7
Underwriting Profit (Loss) 167.7 (30.5)
Loss Ratio 54.7% 86.7%
Expense Ratio 19.3% 25.9%
Combined Ratio 74.0% 112.6%

Global Reinsurance
Gross Premiums Written for year ended 12/31/04

(Expressed in millions of United States dollars) | 100.0%| $766.0

Coaswopne ———— ssn | siaz
Propery ProRas  fez | saat
N

U.S. Reinsurance
Gross Premiums Written for year ended 12/31/04

(Expressed in millions of United States dollars)

Total U.S. Reinsurance 100.0%| $326.7

oo s
IENETS

AXIS Capital Holdings Limited < Annual Report 2004
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AXIS Capital has presented diluted book value per share, which is a non-GAAP financial
measure. AXIS Capital has included this measure because it takes into account the effect
of dilutive securities and, therefore, AXIS Capital believes that this is a better measure of

| calculating shareholder returns than book value per share.

Non-GCAAP Fincncic! Mec.suve ﬂ\e(on(/’/ retion

45 AT Decenwern 3/, >O00%, F003 And> F00

Expressed in thousands of U.S. dollars,
except share and per share amounts
December December December
2004 2003 2002
Shareholders’ equity $ 3,238,064 $2,817,148 $ 1,961,033
Shares outstanding 152,764,917 152,474,011 138,168,520
Book value per share $21.20 $ 18.48 $14.19
Diluted book value on an “as if converted basis”
Shareholders’ equity $ 3,238,064 $2,817,148 $ 1,961,033
add in:
proceeds on exercise of options 94,724 62,630 58,323
proceeds on exercise of warrants 244,812 244,811 243,166
Adjusted shareholders’ equity 3,577,600 3,124,589 2,262,522
As if converted diluted shares outstanding
Shares outstanding 152,764,917 152,474,011 138,168,520
add in:
vesting of restricted stock 2,182,700 1,884,696 -
exercise of opinions 5,694,181 4,695,512 4,475,512
exercise of warrants 19,619,152 19,690,692 19,453,304
Diluted shares outstanding 180,260,950 178,744,911 162,097,336
Diluted book value per share $19.85 $17.48 $ 13.96
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ANNUAL REPORT ON FORM 10-K

10-K Report
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New York Stock Exchange

Annual CEO Certification
(Sec;tion 303A.12(a))

As the Chief Executive Officer of AXIS Capital Holdings Limited, and as required
by Section 303A.12(a) of the New York Stock Exchange Listed Company Manual,
| hereby certify that as of the date hereof | am not aware of any violation by the
Company of NYSE’s Corporate Governance listing standards, other than has
been notified to the Exchange pursuant to Section 303A.12(b) and disclosed as
an attachment hereto.

By: /s/ John R. Charman
Print Name: John R. Charman
Title: Chief Executive Officer

Date: June 4, 2004
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'Mlchael A. Butt

Chairman, Board of Directors, Finance Committee, Executive Committee

John R. Charman
Chief Executive Officer, President, Executive Committee ~

g

Charles A. Davis

Corporate Governance Committee, Executive Committee
Chairman and CEO, MMC Capital, Inc.

W. Thomas Forrester : ’

Audit Committee
Chief Financial Officer, The Progressive Corporation

Robert L. Friedman

Chairman, Audit Committee
Senior Managing D|rector Blackstone Group, L.P.

Donald J. Greene

Chairman, Corporate Governance Committee
Compensation Committee
Retired named partner, LeBoeuf, Lamb, Greene & MacRae, L.L,P.

Jirgen Grupe :
Compensation Committee
Retired Chairman, Aon Reinsurance Europe

- Maurice A. Keane

Audit Committee

Retired Group CEO, The Bank of Ireland

Edward J. Kelly Il _

Finance Committee, Corporate Governance Committee

Chairman, President and CEO, Mercantile Bankshares Corporation
Robert J. Newhouse, Jr.

Chairman, Executive Committee

Scott A. Schoen

Chairman, Finance Committee, Executive Committee
Senior Managing Director, Thomas H.-Lee Advisors, L.L.C

“Henry B. Smith

Finance Committee

Retired CEO, The Bank of Bermuda

Frank J. Tasco

Chairman, Compensation Committee, Audit Committee
Director, Travelers Property Casualty Corp.

Jeffrey C. Walker

Compensation Committee, Executlve ‘Committee
Managing Partner, J.P. Morgan Partners
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John R. Charman
Chief Executive Officer & Presiden;

Michael A. Butt
Chairman, Board of Directors

Robert J. Newhouse, Jr.
Chairman, Executive Committee

Andrew Cook -
Chief Financial Officer

John Murray
Chief Operations Officer

Clare E. Moran
Executive Vice President & Controller

Carol S. Rivers :
General Counsel & Secretary

Roger Thompson
Chief Investment Officer
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BERMUDA

AXIS Capital Holdings Limited ¢ AXIS Specialty Limited
Overbay, 106 Pitts Bay Road, Pembroke, HM 08, Bermuda =
tel. 441-296-2600. « fax. 441-296-3140 * web. www.axiscapital.com

U.S. ONVices

ATLANTA 3

AXIS U.S. Insurance ’

11680 Great Oaks Way, Suite 500, Alpharetta, GA 30022-2457, U.S.A.
tel. 678-746-9400 e fax. 678-746-9444

CHICAGO
303 West Madison Street, Suite 500, Chicago, IL 60606, U.S.A.
tel. 312-977-0700 e fax. 312-977-0401

HARTFORD

Glastonbury Corporate Center,

628 Hebron Avenue, Bldg. 2, Glastonbury, CT 06033, U.S.A.
tel. 860-734- 0700 fax. 860-734- 0725

LOS ANGELES
725 South Figueroa Street, Suite 4000, Los Angeles, CA 90017, U. S A.
tel. 213-452-4700 e fax. 213-452-4701

NEW YORK
AXIS U.S. Reinsurance

- 430 Park Avenue, 4th Floor, New York, NY 10022, U.S.A.

tel. 212-500-7600 * fax. 212-500-7569
Euvopeca ON¥ices

DUBLIN

AXIS Specialty Europe Limited « AXIS Re Limited
Mount Herbert Court, 34 Upper Mount Street, Dublin 2, Ireland
tel..353-1-632-5900 e fax. 353-1-632-5901

LONDON
8th Floor, 2 Minster Court, Mincing Lane, London, EC3R 7AS, England
tel. 44-207-877-3800 e fax. 44-207-877-3951

ZURICH
Brandschenkestrasse 90, CH-8002, Zurlch Switzerland

tel. 41-44-567-0000 e fax. 41-44-567-0100

Asicer OF¥ice

SINGAPORE
Level 31, Six Battery Road, Singapore 049909
tel. 65-6550-9841/65-6550-9842 e fax. 65-6225-9060
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Investor Relations

Linda Ventresca

Overbay, 106 Pitts Bay Road, Pembroke, HM 08, Bermuda
tel. 441-297-9513 » fax. 441-296-3140

email. investorrelations @ axiscapital.com

Transfer Agent

The Bank of New York

Shareholder Relations

P.O. Box 11258, Church Street Station, New York, NY 10286-1258
tel. 800-524-4458 (U.S. Shareholders)

tel. 610-312-5303 (Non-U.S. Shareholders)

fax. 212-815-2777 * web. www.stockbny.com

Auditor

Deloitte and Touche

Corner House, 20 Church Street, Hamilton HM 12, Bermuda
tel. 441-292-1500 e fax. 441-292-0961

Corporate Counsel

Conyers Dill & Pearman

1. Par-la-Ville Road, Pembroke, HM 08, Bermuda

tel. 441-292-1422 o fax. 441-296-3140 » web. www.cdp.bm-

Skadden, Arps, Slate, Meagﬁer & Flom LLP
4 Times Square, New York, NY 10036
tel. 212-735-3000 e fax. 212-735-2000 ¢ web. www.skadden.com

Annual General Meeting Date:

May 5, 2005

Chesney House, 2nd Floor =

96 Pitts Bay Road, Pembroke, HM 08, Bermuda

web.wmms .cXiscepitel com
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